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AGENDA 

❖ Projected FY23 Revenues

❖ Proposed FY24 Revenues

❖ Future discussions

❖ Timeline



Revenues

Three Main Sources of Revenue

● Local Revenue (6000)
● State Revenue (7000)
● Federal Revenue (8000)

LOCAL SOURCES STATE SOURCES FEDERAL SOURCES

Local Tax Revenue Basic Education Funding (BEF) Title Funding

Earned Income Tax Special Education Funding (SEF) Federal Funding - American Rescue 
Plan, etc.

Investment Earnings Transportation Subsidy                 FY24 ONLY



FY23 Year-end Projections
(Estimated with data as of 3/31/2023)

● UASD approved FY23 budget 
June 21, 2022

● State budget approved July 8, 
2022

○ Additional BEF funding: 
$391,221

○ Additional SEF funding: 
$124,339

○ Additional Vocational 
Education funding: 
$33,487

○ PCCD Grants: $252,172 
(not included in state 
additions above)

Projections Info:
● Local

○ Est. additional $100K in 
EIT

○ Est. additional $97,192 in 
interest

○ Est. additional $35,755 in 
a number of other local 
revenue accounts

○ Rec’d additional $86,670 
in Pass thru funds

○ Rec’d additional $40,800 
in Real Estate Tax

● Federal
○ Due to ESSER 

reimbursement



Projected FY24 Revenue 
(updated April 14, 2023)

Local Revenue: Does not include a tax increase, does reflect current County assessment and 96.75% collection rate on real 
estate tax collection

State Revenue: Does not include Homestead/Farmstead amount.  This is certified in May 2023.  
FY23 = $1,030,266
Does include PCCD grant funding

Federal Revenue: Does include anticipated expenditures with ESSER funding

Note: From FY23 Budget Revenue to FY24 Proposed Budget Revenue = 4.826% increase or $1,554,094



L       
local Revenue Local Revenue

- FY22 (7/1/2021-6/30/22) - 2.1% tax increase 
- FY23 (7/1/2022-6/30/23) - 0% tax increase
- FY24 (7/1/2023-6/30/24) - represents a projected 0% tax increase 



Local Revenue Local Revenue

Note: FY22 - Commercial property sold within District



Local Revenue Local Revenue



L       
LOCAL Revenue
(Continued)



L       
local Revenue STATE Revenue

NOTE:
7111 - BEF includes an assumed $200K
7271 - SEF includes an assumed $ 75K
7292 - Pre K zero due to re-submitting application, if awarded, pass thru to Head Start
7362 - PCCD funds (Social Worker and fencing)



L       
STATE Revenue
(Continued)

Note:
7340 - Homestead/Farmstead amount.  State certified in early May.  
Once this is certified, Local revenue (real estate tax function code 6111) will be reduced and State revenue will increase 
(st. prop tax reduction 7340)



L       
local Revenue FEDERAL Revenue



L       
local Revenue FY24 RECAP



L       
local Revenue FY24 RECAP

Note: 
FY24 Expenditure increased $126,086 for PCCD fencing from 4/4/23 presentation. 
All Revenue for PCCD grants accounted for in State revenue



Fund Balance Information



Considerations for FY24
Tax increases

Board Policy 623 https://go.boarddocs.com/pa/uada/Board.nsf/Public#



Considerations for FY24
Tax increases (con’t)

Board Policy 623 https://go.boarddocs.com/pa/uada/Board.nsf/Public#



Considerations for FY24
Tax increases (con’t)

Board Policy 623 https://go.boarddocs.com/pa/uada/Board.nsf/Public#



FY24 “Asks” Summary as 
presented 4/4/23

Description Amount Recurring (Y/N)

Elem. Special Education Professional $103,000 Yes

Secondary Math Professional $52,170 Yes

Secondary Building Substitute $32,000 Yes

Cisco Meraki $170,000 No (not for 5 years)

Cyber Insurance $25,000 Yes

Firewall license $40,000 No (not for 3 years)

Band uniforms $20,000 No

Grand Total $442,170

Note: $212,170 recurring expenses, 48% of the additional “asks”



What’s Next

- Continue to monitor expenses for FY23 and FY24
- Conversations regarding local (EIT, interest rates)
- Continue to wait for State updates
- Continue to wait for Federal updates (Title funding)



Timeline

❖ January 17, 2023, adopt resolution not to exceed 
index or make preliminary budget available

❖ February 7, 2023 , review operational expenses 

❖ March 2023, Governor Shapiro’s budget address

❖ March 7, 2023, FY23 revenue

❖ April 4, 2023, FY24 expenditure discussion

❖ April 18, 2023, FY23 revenue and expenditure 
projection/FY24 updates 



Timeline

❖ May 2, 2023, FY24 revenue/expenditure 
discussion, potential tax increase ?

❖ May 16, 2023, adopt FY24 preliminary budget

❖ June 20, 2023, vote on FY24 final budget 



QUESTIONS?


