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DISCLAIMER 

Each account is reviewed.  On the slides going 
forward, amounts may have been moved to 
another account based upon the PDE Chart of 
Accounts.  

The amounts moved may or may not equal the 
amounts moved to the new account.   Amounts 
listed in each account is the best guess as of the 
date of this presentation.  

Data is still being gathered for the final budget.



AGENDA 

❖ Review the budgeting process

❖ Discuss the new “asks” for FY24

❖ Review FY24 Proposed Expenditures

❖ Timeline



Budgeting at UASD

1. Updating salary and benefits (ongoing w/hiring open positions)

2. Review student enrollment data (Oct and March)

3. Building Administrators complete their requests (level)

4. Special Education (enrollment, consortium, potential 
placements)

5. Operating Contracts (Aramark, GDC, Apple, etc.)

6. Bond Payments

7. Continuous Review/updating through June



Budgeting at UASD

Structure of School Budgeting

Fund:  
10 (general), 32 (capital), 51 (food service)
(2 digit code)

Function Code:  
Broad areas - Instructional, Support Services, Operations, etc. 
 (4 digit code)

Object Code: 
Type of service/commodity - Salaries, Benefits, Supplies, etc.  
(3 digit code)



Enrollment Review

❏ 2022-2023 data is showing a “bubble” of learning 
support students beginning in 2nd grade with 
additional students waiting to be tested.  Over half 
the students identified as learning support are 
currently in 2nd - 6th grade.

❏ As of March 2023, there were about 115 students 
registered for kindergarten to begin in August 
2024.  Largest class since COVID

❏ Other class sizes remaining steady



“New Ask” Summary

❏ Biglerville Elementary/UAIS - special education 
professional position
❏ +$103,000 (includes family benefits)

❏ MS Math professional - convert 2 Kelly positions
❏ +$52,170 (includes family benefits)

❏ Additional Secondary Building Substitute
❏ + $32,000



“New Ask” Summary, con’t

❏ Technology 
❏ Cisco Meraki Renewal + $170,000 for 5 years
❏ Cyber Insurance + $25,000
❏ Firewall License Renewal + $40,000 for 3 years

❏ Band uniforms
❏ +$20,000

Total New Asks: $442,170



FY24 “Asks” Summary

Description Amount Recurring (Y/N)

Elem. Special Education Professional $103,000 Yes

Secondary Math Professional $52,170 Yes

Secondary Building Substitute $32,000 Yes

Cisco Meraki $170,000 No (not for 5 years)

Cyber Insurance $25,000 Yes

Firewall license $40,000 No (not for 3 years)

Band uniforms $20,000 No

Grand Total $442,170



Function Code 1100
REGULAR PROGRAMS – ELEMENTARY / SECONDARY

Includes: Regular Education, Federal Funded Programs (Title)



Function Code 1100 (cont’)
REGULAR PROGRAMS – ELEMENTARY / SECONDARY

Includes: Regular Education, Federal Funded Programs (Title)

Apple Lease/Purchase 
Amt

Funding Recurring

Biglerville/UAIS refresh $813,592.40 
(purchase)

ESSER II - $150,558.55
ESSER III - $663,033.85

No

MS/HS 
(lease started in 7/2021)

$243,736.44 ESSER III - $243,736.44 Yes, lease 
payment in FY25

Admin Refresh 
(lease started in 7/2020)

$45,769.01 ESSER III - $45,769.01 No



Function Code 1200
SPECIAL PROGRAMS – ELEMENTARY / SECONDARY

Includes: Life Skills, Emotional Support, Learning Support, Physical Support, Transitions



Function Code 1300
VOCATIONAL EDUCATION

VOCATIONAL EDUCATION

Includes: Agricultural Education, Business Education, Cumberland Perry Area Career and Technical Center

Board approved Cumberland Perry 23/24 budget Jan 2023: 
https://app.agendamanager.com/uasd/meetings/53104/agendas/58925/agendaitems/721601

https://app.agendamanager.com/uasd/meetings/53104/agendas/58925/agendaitems/721601


Function Code 1400
OTHER INSTRUCTIONAL PROGRAMS – ELEMENTARY / SECONDARY

VOCATIONAL EDUCATION

Includes: Drivers’ Education, Homebound, Alternative Reg Education Programs 

*Adjustment to 1100 Function Code (York Adams Academy program)



Function Code 1800
 PRE-KINDERGARTEN

● This is a collaboration with Adams County Head Start
● Upper Adams School District is a pass through from the State to Adams County Head Start
● Revenue is received from the State and equals expenses
● The collaboration is currently applying for renewal.  

UASD is currently working with Adams County Head Start on the renewal 
application that would be effective for July 1, 2023.  

Application is due April 25, 2023. 

 If this is approved, funds are pass-thru 
between UASD and Adams County Head Start.  



Function Code 2100
SUPPORT SERVICES – STUDENTS

Includes: Guidance, School Psychologist, and Social Worker



Function Code 2100 (con’t)
SUPPORT SERVICES – STUDENTS

Includes: Guidance, School Psychologist, and Social Worker

Note: Funds must be spent by November 2024

Vehicle needs UASD decals - current budget allows $2,917



Function Code 2200
SUPPORT SERVICES – INSTRUCTIONAL STAFF

Includes: Instructional Technology, Library



Function Code 2300
SUPPORT SERVICES – ADMINISTRATION

Includes: Tax Collectors, Board Services, Superintendent Office, Principal Office

Note: Auditor’s contract ends 6/30/24, renew or RFP



Function Code 2400
 SUPPORT SERVICES – PUPIL HEALTH

Includes: Occupational Therapist and School Nurses



Function Code 2500
 FISCAL SERVICES

Includes: Business Office



Function Code 2600
OPERATION AND MAINTENANCE OF PLANT SERVICES

Includes: Facilities and Safety & Security

Note: Aramark contract ends 6/30/2024.  Will need to renew or RFP during FY24



Function Code 2700
STUDENT TRANSPORTATION SERVICES

Includes: All Transportation: Jacoby Transportation, Weaver, and Rolling Hills

Transportation Cost Index History: 
https://www.education.pa.gov/Documents/Teachers-Administrators/Pupil%20Transportation/Pupil%20Transpor
tation%20Subsidy/Cost%20Index%20History.pdf

https://www.education.pa.gov/Documents/Teachers-Administrators/Pupil%20Transportation/Pupil%20Transportation%20Subsidy/Cost%20Index%20History.pdf
https://www.education.pa.gov/Documents/Teachers-Administrators/Pupil%20Transportation/Pupil%20Transportation%20Subsidy/Cost%20Index%20History.pdf


Function Code 2800
SUPPORT SERVICES – CENTRAL

Includes: Human Resources and Professional Development



Function Code 2900
OTHER SUPPORT SERVICES

Includes: LIU Withholding Payment

Board voted on 1/17/2023: 
file:///Users/shelleyh/Downloads/LIU12%20General%20Operating%20Budget%202023-2024%20(4).pdf

https://www.iu12.org/Page/1602


Function Code 3200
STUDENT ACTIVITIES 

Includes: Student Activities (advisors, musical, etc.); Student Athletics (Varsity - Jr High Sports)

Object code 610: Includes band uniforms +20,000



Function Code 5100
DEBT SERVICE / OTHER EXPENDITURES AND FINANCING USES

Includes: Bond Principal and Interest Payments



Function Code Summary
Expenses FY24



Function Code Summary
Expenses FY24

Reg Prog Elem/Sec 
(1100)

Spec Prog Elem/Sec (1200)

Support 
Services
 (2300)

Op/Maint 
(2600)

Transportation 
(2700)

Support Instruction (2200)



Object Code Summary
Expenses FY24



Object Code Summary
Expenses FY24

Benefits 
(200)

Salaries (100)

Benefits (200)

Other 
Purchased 
Srvc (500)



FY24 “Asks” Summary

Description Amount Recurring (Y/N)

Elem. Special Education Professional $103,000 Yes

Secondary Math Professional $52,170 Yes

Secondary Building Substitute $32,000 Yes

Cisco Meraki $170,000 No (not for 5 years)

Cyber Insurance $25,000 Yes

Firewall license $40,000 No (not for 3 years)

Band uniforms $20,000 No

Grand Total $442,170



FY24 Expense Summary

❖ Projected Expense: $35,457,511

❖ Increase of $1,675,872 or 4.96% over FY23



FY24 Going Forward

● Review Special Program costing

● Monitor Charter/Cyber enrollments

● Finalize Special Needs Van RFP

● Monitor any developments from 
the State

● April 18, 2023 - FY24 Revenue 
Projections



Timeline

❖ January 17, 2023, adopt resolution not to exceed 
index or make preliminary budget available

❖ February 7, 2023 , review operational expenses 

❖ March 2023, Governor Shapiro’s budget address

❖ March 7, 2023, FY23 revenue

❖ April 4, 2023, FY24 expenditure discussion

❖ May 2, 2023, FY23 revenue and expenditure 
projection/FY24 updates 



QUESTIONS?


