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 Kern Pledge & Related Work
Groups
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Education Sector Overview

47 school districts (K-12)

6 employment and training
centers

5 four-year universities

4 community colleges

15 charter schools

5 trade schools

County Office of Education
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Education Sector Overview

240,000 students K-16

+ 130,000 unduplicated English
Learners, Low-Income &
Foster Youth (K-12)

* 18,100 students in special
education (K-12)

34 High Schools
53,500 high school students
10,500 high school graduates

each year aK i R N
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Four Year-Cohort Graduation Rate

Graduation Rate
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1in4
Kern Residents Live
In Poverty

@ Kern County residents California residents

age 25 and older with an age 25 and older with an
- Associate’s degree or higher ? Associate’s degree or higher ?

And yet...by 2020, 67% of California
jobs will require education beyond

high school. -
BKERN
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Our Vision

No single program or
institution can
singlehandedly solve the
complex, large-scale,
education and workforce
readiness challenges facing
our community.

KERN EDUCATION PLEDGE

Successful, equitable and healthy communitics foster educathon and carcer
success and slign thes st that vision. Every
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OUR GOALS OUR PLEDGE

1. We pledge 10 meet regularly,

secegaiaio tht ous wock is

« Increase the percentage of children term stakebedder commitment.
entering school. ready tolearn. 2. We pledge 1o woek together
with of

. percentage
seadinng 3t grade level by the end colearning and collaboration.
3. We believe that we ase better

« Increase the percentage of studests

and math
feoficiency by the end of Sth grade
« Increase the percentage of high
™

reads 10 succeed.
o Increase the percentage of snadests data 1> set baseline measures
emdh‘n-lmmplﬂhgpl ‘“MWNF‘ toveard

N
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We, the wndersigned chicf executive officers of our respective
institutions, will work together on all the activities
that comprise the Kern Pledge.

Extablishd Ageil 28, 2017 Re-pledped on the 11th day of Devemnber, 2018,

(SNERND- L) )






http://www.youtube.com/watch?v=-OIuMLEnZYI

Working in collaboration to:




The Five Conditions of Collective Impact

Common Agenda
All participants have a shared vision for change including a common understanding
of the problem and a joint approach to solving it through agreed upon actions.

Shared Measurement

Collecting data and measuring results consistently across all participants ensures
efforts remain aligned and participants hold each other accountable.

Mutually Reinforcing Activities
Participant activities must be differentiated while still being coordinated through a
mutually reinforcing plan of action.

Continuous Communication
Consistent and open communication is needed across the many players to build
trust, assure mutual objectives, and create common motivation.

Backbone Structure

Creating and managing impact requires a separate organization(s) with staff and a
specific set of skills to serve as the backbone for the entire initiative and coordinate
participating organizations and agencies.



The Kern Education Pledge Goals

KERN EARNS

KERN LEARNS

&

KERN COUNTS

KERN READS

Elementary School

@

KERN STARTS
Early Childhood

Postsecondary

©

Kindergarten 3rd Grade Literacy 8th Grade Literacy College & Career Postsecondary
Readiness & s5th Grade Math & Math Proficiency Readiness Enrollment &
Proficiency Completion
Children enter Children read at Students High school Student enrollin
school ready grade level by the demonstrate students graduate and complete a
to learn end of 3rd grade and reading and math ready to succeed postsecondary
demonstrate core proficiency by the program and
math proficiencies by end of 8th grade enter the skilled
workforce

the end of 5th grade



KERN STARTS

0@

Kindergarten
Readiness

INDICATORS

% of kinder students
completing acommon
readiness assessment

Participation in
Preschool

Reduce the number of
children born in Kern

County with a low birth

weight

)

KERN READS

3rd Grade Literacy
& 5th Grade Math
Proficiency

STAR Reading
STAR Math

3rd Grade CAASPP in
ELA & Math

5th Grade CAASSP in
ELA & Math

8th Grade Literacy
& Math Proficiency

STAR Reading
STAR Math

8th Grade CAASSP in
ELA & Math

KERN LEARNS

o

College & Career
Readiness

A-G Course
Completion

High School
Cumulative GPA

4th Year college prep
English & math

# of college

credits earned upon
high school comple-
tion

)

KERN EARNS

Postsecondary

# of students successfully completing 30 units

—

L $ 8

Postsecondary
Enrollment &
Completion

within their first year of postsecondary enrollment

# of students declaring a major within 45 units of

postsecondary enrollment (university)

# of students declaring a major within 45 units of
postsecondary enrollment

# of stud

its

sfully ¢

pleting

math and English courses within their first year

ge level

# of students employed within their field of study or
pursuing a graduate degree

# of student obtaining a license, credential or

certification within their field of study



Kern Pledge Work Groups

Kinder
Readiness
Work Group

Children enter
school ready
to learn

Literacy College & Career
Work Group Work Group
Children read at grade level by the end High school students
of 3rd grade and demonstrate core graduate ready to
math proficiencies by the succeed
end of 8th grade
Data Sharing Work Group

Chronic Absenteeism Work Group

Postsecondary Enrollment &
Program Completion
Work Group

Student enroll in and complete a
postsecondary program and enter the
skilled workforce



Work Group Example: Kinder Readiness

Goal: Children enter school ready to learn

# of students completing a common assessment
# of students participating in preschool programs
# of children born in Kern County with low birth weight

Common Assessment:

+ Researched and adopted a common kindergarten readiness assessment that is
being piloted in Bakersfield City School District and Panama-Buena Vista Union
School District transitional kindergarten programs

« 2019/20 will expand to all transitional kindergarten classes in both districts and 19
additional Kern County school districts

« Ultimately would like to see a common kindergarten assessment utilized in all 47

Kern County school districts
SERNDEDSD
NERNDSDS,




Work Group Example: Data Sharing

Goal: Successfully deploy the Kern Integrated Data System
(KIDS) data warehouse / analytics solution to 9 pilot districts

+ Researched & adopted the Hoonuit data warehouse platform, currently being

utilized throughout California and nationally in places such as Hawaii, Oregon,
Louisiana, Wisconsin and many other educational systems.
« Developed the Kern Integrated Data System with 9 pilot districts:
» Greenfield Union School District
« Kern High School District
* Rosedale Union School District
« Sierra Sands Unified School District

« Bakersfield City School District
« Mojave Union School District D E ;
» Wasco Union High School District

« Buttonwillow Union School District
« Panama-Buena Vista Union School District KERN!NTEGRATEDDATA SYSTEM

— Where Kids Aren't Just a Number —



Work Group Example: Data Sharing

California State University, Bakersfield and Kern Community College District are
also partners in the Kern Integrated Data System

This historic partnership will collect and share student data across educational
systems with the aim of improving student outcomes

Together, the pilot districts represent 63% of all K-12 public education students in
Kern County

QO

www.hoonuit.com



http://www.youtube.com/watch?v=dN7PteINRvI



http://www.youtube.com/watch?v=KNr8eubKNy4

How Can You Become Involved?

* Join one of the Work Groups to share your
expertise

* Provide job shadowing / internships for middle
and high school students

* Visit www.kerneducationpledge.org to sign the
pledge and learn more
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