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Agenda

● Introductions
● Purpose of BAC
● 2020-21 Results
● Impact on 2021-22
● 2021-22 Budget Calendar & 2022-23 Budget 

Development 
● Adjourn
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Purpose of BAC

● The Budget Advisory Committee is a standing committee 
with representatives from all stakeholders in the District.  

● Its purpose is to:
○ review the District’s Budget, 
○ share the information with constituent groups, and 
○ generate recommendations for Board consideration in the 

budget development process.
● The BAC is a vehicle to disseminate information to as many 

parents, students, staff and community members as possible.



Purpose of Today's Meeting

● Overview of 2020-21 financial results with the objective 
of answering the following questions:
○ How did actual revenues compare to expectations?
○ How did actual expenditures compare to expectations?
○ How will the results from 2020-21 affect the budget for 

2021-22 and beyond?

● Discuss budget calendar for this year (2021-22) and next 
(2022-23).



School District Financial Reports
O California public school districts are required to report financial 

data:
O Following the California School Accounting Manual (CSAM), 
O Using the “Standardized Account Code Structure” (SACS),
O To the County Office of Education by specific dates:

O Adopted Budget by July 1
O 1st Interim by Dec 15 for actuals thru Oct 31
O 2nd Interim by March 15 for actuals thru Jan 31
O Estimated Actuals with next year’s budget
O Unaudited Actuals by Sept 15 for actuals thru June 30
O Audit by December 15 to CDE; by January 30 to Board



Budget Terminology

O Budget – Plan of how financial resources will be spent.  
Indicates priorities and estimates.

O Budget authority – spending approved by board and 
allocated to a budget code that indicates goal, function, 
spending type, etc.

O Ongoing– funding or spending that is expected to continue 
indefinitely.

O One-time – funding or spending for which there is no ongoing 
commitment.



# of School Sites:
6

# of Students (Enrollment) 
8/25/21:

2,340

# of Employees:

364

# of Full-Time Equivalents (FTE):

330.0

District Basics



2020-21 Financial Results



What is an Unaudited Actual?
● Once the fiscal year ends – June 30 – the fiscal team starts the 

process to close the books and confirms:
○ All revenues due in 2020-21 have been received or accrued and properly 

recorded;
○ All expenses related to 2020-21 have been paid or accrued and properly 

recorded;
○ Required reports are prepared for County, State, and Federal oversight 

agencies.

● The end result is the Fiscal Year “Actuals” and because they haven’t 
been audited yet, they are the “Unaudited Actuals”.



Headlines

● Year-end expenses were less than anticipated due to COVID 
funds supporting operations and Measure H supporting 
salary increases.
○ COVID dollars supported $1.5 million in expenditures
○ Measure H provided employees a 6% salary increase 

plus add'l days for teachers and a one-time bonus.
● The minimum 3% reserve has been met, with additional 

resources available for one-time and ongoing expenses.



Funds

● The General Fund is where the day-to-day operations of 
the District are recorded. Revenues from the Local Control 
Funding Formula (LCFF), other state and federal 
programs, the Measure A Parcel Tax, the Piedmont 
Education Foundation (PEF) donation, and other support 
group donations are recorded and spent.

● The Other Funds are restricted either by Board Board or 
by the revenue source. 



Overall Picture

The District ended the year 
with $24 million in all 

funds. 

The Building Fund (H1 
Bond) is down to $8.3 

million.

Fund 8 is new.  ASB funds 
in are now reflected in 

District accounts.
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2020-21 General Fund 
Budget Progression - Revenues

● The major differences in 
revenues were:

○ LCFF Revenues increased 
from a negative COLA to 0% 
COLA generating $1.8 M

○ Federal and State resources 
for COVID added $2.2 M.

○ The STRS on-half amount 
decreased by $408K.
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General Fund - Revenues
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● The School Support Tax and Local Revenues are 42% of the Districtʼs General 
Fund revenues.



2020-21 General Fund Budget Progression 
- Expenditures

● The major differences 
in expenditures were:
○ Over $2 M infusion of 

COVID relief funds.

○ $2.5 M infusion to 
compensation 
thanks to Measure H
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General Fund - Expenditures
● Overall, the costs for salaries and benefits have increased, but thanks to 

Measure H, we have available resources.
● Total employee compensation was 84% of total expenses.  
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General Fund - Historic Look
● The COVID funds and Measure H provided breathing room for the District 

during a challenging year.
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● The District is required to maintain a 
minimum reserve of 3% of General Fund 
expenditures.  The available reserve is 
8.11%.

● The Ending Fund Balance is $4.7 Million, 
with designations as follows:

○ Legally Restricted: $1,050,455

○ 3% Reserve: $1,345,000

○ Unspent donations $530,632

○ Revolving Cash $38,363

○ Other Designations: $802,940

○ Other Priorities: $948,205

○

○

○

ENDING FUND BALANCE
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2020-21 Measure H
● Piedmont voters approved Measure H in November 2019 to support the 

recruitment and retention of educators.
● Measure H generated $2.5 million in 2020-21.
● Initially the District and its labor partners held back on spending Measure H to 

protect jobs that would otherwise have been cut.  Once the State confirmed the 0% 
COLA, initial agreements were implemented:

○ 3.5% (or equivalent) in salary increases
○ 3 additional days for APT and APSA

● At the end of the year, the remaining Measure H resources were applied towards:
○ Add'l 2.5% increase for APT & CSEA; 2.26% for APSA
○ One-time bonuses of $761 for APT membres and $2,800 for CSEA members
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Other Funds
21



Student Activity (ASB) Fund
● Fund 8 was newly established to record the financial activities and the balance sheet 

for the District's Associated Student Body (ASB) funds.   This is a new accounting 
requirement.  

● This year, only the fund balance, which represents the funds held in checking 
accounts, is reported.  It is anticipated that revenues and expenses will eventually be 
reported here.
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● Adult Education includes both State-funded programs, such as diploma completion, 
and fee-based classes for the community.  

● The community program switched to on-line last year, but was significantly 
diminished by COVID. 

Adult Education



Cafeteria Fund
● Prior and subsequent to COVID, the Districtʼs food service program serves middle and high 

school students.  Parentsʼ clubs run the elementary lunch programs, with a portion of the 
revenues supporting noon supervision at elementaries.

● Starting in 2022-23, the District is required to provide breakfast and lunch to all students.  
The existing food service program will need to be reimagined to be prepared by August 
2022.
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Deferred Maintenance Fund
● The District continues to fund facilities repairs through the Deferred Maintenance fund 

using district funds only.  The State no longer provides a match.

● Restricted Routine Maintenance (RRMA) funds from the General Fund are used for Witter 
field maintenance expenses and to repay the loan to the Café Fund for last summers VRF 
project at Havens. 
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Special Reserve - Noda
● The Noda fund was established as an endowment to support the Visual Arts 

Program. 

● Any amount over the base endowment of $100,000 can be used as a grant towards 
visual and performing arts.
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Building (Bonds)
● The Building Fund separately accounts for the Measure H1 bond revenues and 

expenditures. 

● In 2020-21, the third series of bonds were issued for $10 M.  The STEAM building was 
completed and occupied.  Substantial progress was made on the performing arts 
center which is on schedule to be complete by December.
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State School Facilities
● State matching funds for the prior bond program are held in this fund. Minor facilities 

costs are paid from remaining funds. The account stays open in hopes that the State 
will support the H1 program.
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Special Reserve - Capital Facilities
● This reserve fund is for facilities projects that are not funded by the bond 

program.  The grant for the Alan Harvey Theater is held here ($25.5 K).

● The first installment of the Makers Grant for the STEAM building was 
deposited here and lab improvements and equipment purchases will be 
made from this account.
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Bond Interest & Redemption
● This fund is to account separately for bond repayment funds collected from 

taxpayers.  The County Auditor sets the tax rate and the County Treasurer collects 
taxes and makes the bond payments.
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Implications for 
2021-22
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What “Carrys Over” to 2020-21?
● The Ending Fund Balance is $4.7 Million:

○ Legally Restricted: $1,050,455
○ Unspent donations $530,632
○ Other Designations: $802,940

■ $280,000 VRF at Beach
■ $75,540 Elementary play surfaces
■ $107,400 PMS HVAC 
■ $190,000 Add'l health staff
■ $150,000 COVID related expenses

○ Revolving Cash: $38,363
○ 3% Reserve:$1,345,000
○ Additional Reserves: $948,205 32Available for other priorities



2021-22 Budget 
Calendar
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2021-22 Budget Revisions
● October 2021 – Update to Board

○ Enrollment implications 
○ Salaries and benefits based on actual people in positions 

● December 2021– First Interim Report 
○ Multiyear projections based on all known information
○ Possible options for Board to consider to balance budget in 22-23 & 23-24

● March 2021 – Second Interim Report 
○ Update Multiyear Projections based on Governorʼs Proposed Budget
○ Options for 2022-23 must be decided

● June 2021 – Estimated Actuals
● September 2021 – Unaudited Actuals 34



2021-22 Budget 
Development
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2021-22 Budget Development
● January 2022 – Governorʼs Budget preview

● March 2022 – Budget priorities and framework

● April 2022 – Preliminary Budget

● May 2022 – May Revision of Governorʼs Budget

● June 2022 – Final Budget Public Hearing and Board approval
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Topics for Future Meetings
Month Topic Budget Year
October Revenues – Deep Dive 2020-21

November Expenditures – Deep Dive 2020-21

December First Interim Budget & MYP Update 2020-21

January Governor’s Proposal for 2022-23 2021-22

March Second Interim Budget & MYP Update 2020-21

April 2022-23 Budget Development 2021-22

May 2022-23 Proposed Budget w/ May Revisions 2021-22
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