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School Board Meetings

School Board meetings are open to the public and generally
held the second and fourth Tuesdays of the month at 4:30
p.m. in the board room of the Deland Administrative
Complex, 200 N. Clara Ave., Deland. School Board agendas
are posted on the district’s website at www.vcsedu.org/
school-board seven days prior to a meeting. The School
Board occasionally holds workshops, special sessions, etc.
These meetings are noticed, and the minutes will be included
under "Agendas and Meeting Information" on the district’s
website.

Time is allocated on each agenda for public input. If you wish to
address the School Board, please complete a request form
located in the back of the board room prior to the start of the
meeting.

The Volusia County School Board broadcasts its meetings live on
the internet. Visit Volusia County Schools district website or
YouTube channel to watch the meeting live or on demand.

Strategic Plan 2020-2023
Developed with input from School Board members, VCS staff,
employee unions, families, and community members, the strategic
plan has five goal areas:

e High-Quality Instruction — Ensure every student receives high-
quality, equitable, standards-based curriculum and instruction that is
consistent throughout the district.

e High-Quality Staff — Ensure that systems are designed and
implemented to recruit, retain, and develop high-quality staff.

o Safe & Supportive Environment — Ensure all students and staff are
provided with a safe, healthy, and supportive environment focused
on learning.

e Resources & Operational Processes — Ensure all resources and
operational functions are efficient and aligned with the district vision
and strategy.

e Communication & Community Engagement — Ensure consistent,
clear communication both internally and externally.

Read the full Strategic Plan at: Strategic Plan 2020-2023
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