
 
 

Dover Sherborn Regional School Committee  
Dover School Committee  

Sherborn School Committee  
Dover Sherborn Union #50 Superintendency Committee 

 
March 1, 2022  

 
6:30 pm 

  
VIA ZOOM 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/85975111425?pwd=MkUzamRScUx4ZzgycFRqcGRFQzlBUT09 

Meeting ID: 859 7511 1425 
Passcode: 590602 

 
REVISED AGENDA  

 
 

1. Call to Order 
 

2. Community Comments  
 

3. Superintendent Updates 
• Unmasking Update 
• Communication Specialist 
• Central Office Audit 

 
      4.    Superintendent-elect contract       A.R. 

 
5.    Consent Agenda        A.R.  

• JSC Minutes January 13, and January 18, 2022  
  

 
6.    Adjourn 

 
 
 
 
Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting.  Not all items listed may, in fact, be 

discussed and other items not listed may also be raised for discussion to the extent permitted by law. 
 
 
 

The Dover Sherborn Public Schools do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national origin, sexual 
orientation, disability, or homelessness 

https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F85975111425%3Fpwd%3DMkUzamRScUx4ZzgycFRqcGRFQzlBUT09&sa=D&ust=1646078914429000&usg=AOvVaw3v2zITm6iuQSTA0ATgxVkU


SUPERINTENDENT’S REPORT
Chickering Elementary | Pine Hill Elementary | DS Middle School | DS High School

Dover-Sherborn 
PUBLIC SCHOOLS

 Joint Meeting of the  
School Committees

MARCH 1, 2022
 

Commitment to Community
Equity & Excellence
Respect & Dignity 
Climate of Care
#WEareDS

RESPECT THE CHOICE



OverviewSTATE MASK REQUIREMENT

DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING         DOVER-SHERBORN PUBLIC SCHOOLS   |  JOINT SCHOOL COMMITTEE MEETING 

● The state mask requirement will not be renewed as of February 28, 2022

● 80% vaccination rate threshold for unmasking is no longer applicable in MA schools

● School districts are now granted the authority to develop local guidelines

● After consulting the Boards of Health and Health & Hygiene Advisory, and reviewing DESE and DPH 

guidance, masks will be optional in the District as of March 7, 2022

● Any future mask requirements from DESE would include policy clarification for schools with high 

vaccination rates



OverviewSTRATEGIES FOR SUCCESS

DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING         DOVER-SHERBORN PUBLIC SCHOOLS   |  JOINT SCHOOL COMMITTEE MEETING 

● Data indicates a rise in positive cases following school vacations

● Many families in the Dover-Sherborn community choose to travel over breaks

● Students and staff may engage in a variety of social gatherings 

● Incubation period for COVID-19 is typically 3-5 days

● Continued masking for 5 days after vacation will give us the best chance for successfully 

transitioning to a mask-optional community on March 7

● Should clusters of cases occur beyond March 7, school nurses will make recommendations to 

ensure the health and safety of individuals, small groups, classrooms and/or schools

● School leaders and staff will prepare students for return to a more typical school environment



OverviewVACCINATION RATES

DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING  DOVER-SHERBORN PUBLIC SCHOOLS   |  JOINT SCHOOL COMMITTEE MEETING

● High vaccination rate amongst the DS community (booster rates currently unavailable)

○ Staff
■ 99% Across all four schools

○ Students (fully vaccinated) 84%
■ Chickering 372/491 = 76% (80% including staff)

■ Pine Hill 330/408 = 80% (84% including staff)

■ Middle School 435/505 = 86% (88% including staff)

■ High School 591/655 = 90%  (91% including staff)



OverviewMITIGATION STRATEGIES

DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING         DOVER-SHERBORN PUBLIC SCHOOLS   |  JOINT SCHOOL COMMITTEE MEETING 

SYMPTOMS

● Students and staff should stay home and be tested if experiencing any of the COVID-19 symptoms

● If caregivers have questions, need help assessing their child’s health symptoms or do not have 

access to COVID-19 tests, they should contact their school nurse

MASKING

● Required on school buses, per federal order

● Required in school health offices as is the practice in all MA healthcare settings

● Strongly recommended for unvaccinated individuals and those medically vulnerable

● Strongly recommended for preschool students when possible

https://docs.google.com/document/d/1E9GmmS2YlSkjm7jsixc-v7-zD4lOkumBFM_nW0LJ5IY/edit?usp=sharing


OverviewTESTING OPTIONS

DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING         DOVER-SHERBORN PUBLIC SCHOOLS   |  JOINT SCHOOL COMMITTEE MEETING 

1. Symptomatic Diagnostic Testing - Available to any student or staff member who begins 
experiencing COVID-19 symptoms during the school day. Symptomatic testing is available at all DS 
schools in the health office using the Abbott BinaxNOW Rapid Antigen Test.  

2. At-Home Antigen Testing Program - Offered by the Department of Elementary and Secondary 
Education. Staff and Students who opt into the program will be given one iHealth testing kit 
containing two tests every two weeks. Our expectation is that testing will be done on Sundays and 
we will ask any positive result to be shared with the school nurse. If you have not consented and 
wish to receive these at-home kits every other week, please complete this form. 

3. Drive up Testing for Symptomatic Individuals - DS will host a one-week drive up testing program 
during the week of February 28th for any student or staff who are showing symptoms of COVID-19.  
Pre-registration and consent are required.  The clinic will run Monday 2/28/22 through Friday 3/4/22 
from 9:00am to 11:00am. 

https://docs.google.com/forms/d/e/1FAIpQLSewulZmKnv-BB0oc6jjGBIFMdkT723il8POQi5v8zjsVPA5UQ/viewform
https://www.signupgenius.com/go/9040c4aabaa22a7f58-symptomatic
https://www.cic-health.com/consent/ma?district=null


OverviewADDITIONAL CONSIDERATIONS

DOVER-SHERBORN PUBLIC SCHOOLS   |  REGIONAL SCHOOL COMMITTEE MEETING         DOVER-SHERBORN PUBLIC SCHOOLS   |  JOINT SCHOOL COMMITTEE MEETING 

● Develop a culture of respect for mask-wearing choice

● Lunch and snack

● Assemblies and events

● Athletics (athletes and spectators)

● Extra-curricular activities

● Visitors



Dover-Sherborn Brand Development & Communications
Building the Best Communications and Outreach for Stakeholders

Overall Objectives :

• To understand stakeholder needs and develop communications that fulfill those 
needs.

• To create a unified and consistent district communications approach and process 
while organizing and prioritizing messages and timing.

• To develop and look and feel for the overall district that delivers consistency 
across all four schools and programs.

• To deliver metrics, scorecards and summaries for the district to stakeholders to 
celebrate success and keep them abreast of progress.



Marketing & Communications Project Summary
RESEARCH PROJECT 1 PROJECT 2 PROJECT 3

Stakeholder Survey on Current 
Communications Needs

D-S Brand Development & Style 
Guide

Superintendent Communication & 
Newsletter Template

Annual District Schools Progress Report

OBJECTIVE • Gain a greater understanding of 
information most important to 
stakeholders, frequency of 
communications and their opinions 
about current communications. 

• Update DS School District branding 
and templatize communications 
for a cohesive approach for all 
schools to unify the look and feel 
of the Dover-Sherborn School 
District.

• Create and distribute ongoing 
communication from Superintendent 
with important district school activity, 
information, and stories to inform and 
engage stakeholders while celebrating 
all that is D-S.

• Develop report for stakeholders on 
the progress district schools and 
achievement of annual goals. From 
governance, operations, curriculum 
and school improvements.

DELIVERABLES • Survey (likert) - multiple choice 
questionnaire to measure best 
practices for district communications

• Fielded – with results

• Brand Style Guide with usable 
updated logos

• Design Templates for email, 
powerpoint and stationery

• Content calendar for the 
remainder of the 21-22 school 
year and a rough draft for the start 
of the 22-23 calendar. 

• Rough to Final Newsletter Design for 
distribution this academic year

• A formatted report template and first 
progress report for distribution 

TIMING* • Rough Draft – by End of March • Rough Draft – by End of March • By End of April • Before End of School Year

* Deliverable Dates are Dependent on Survey Completion and Content Delivery from each school.



Dana Campagna Lanham 
Executive Advisor & CMO, Fun2Market 

Overall Objectives :

• Resident and Parent in the D-S School District

• Graduate of the University of Massachusetts, Marketing Major

• MBA, Western New England University

• 30 years, marketing and communications, specializes in family entertainment and educational 
products

• Corporate marketing executive experience with Mattel, Rubbermaid, SharkNinja, Greenworks 
Tools, Beiersdorf

• Consultant to Corporations and Private Equity-owned portfolio CEOs Clients include: Walpole 
Outdoors, Carson-Dellosa Education, SpinMaster Toys, Atrium Healthcare, Lowe’s, Walmart, 
Bargain Hunt, NC State, and others. 

• Press-trained 

• Marketing Faculty at UNC Charlotte, Johnson & Wales, and Bentley University



THE PUBLIC SCHOOLS OF DOVER AND SHERBORN
 -  Joint Meeting of the School Committees -

MARCH 1, 2022
 

Dover-Sherborn
PUBLIC SCHOOLS

Thank You!  
RESPECT THE CHOICE
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Dover-Sherborn Regional School Committee 
Dover School Committee 

Sherborn School Committee 
Union #50 Superintendency Committee 

Meeting Minutes January 13, 2022 
 

Present:
Dover School Committee 
Sara Gutierrez-Dunn 
Mark Healey 
Colleen Burt 
Liz Grossman 
Jeff Cassidy 
 
Sherborn School Committee 
Nancy Cordell 
Amanda Brown 
David Kazis 
Dennis Quandt 
Sangita Rousseau 
 

 
 
 
Dover-Sherborn Regional School 
Committee 
Kate Potter 
Judi Miller 
Maggie Charron 
Tracey Mannion 
Lynn Collins 
Angie Johnson 
 
 
 

1. Call to order –  The meeting was called to order at 6:30 pm via ZOOM. 
2. Community Comments - none 
3. Superintendent Appointment - Judi Miller, Chair of the Superintendent Search Committee, 

read the following: 
 
I want to express my gratitude to my co-chair Colleen Burt, and to our colleagues on the 
Superintendent Search Team, Nancy Cordell and Tracey Mannion, for their invaluable 
contributions to this process.    
When we renewed our search for a superintendent this fall, we began by returning to the 
candidate profile developed last year with extensive community input regarding the role of 
the superintendent and the needs of our districts.  The three school committees met on 
October 19 to refine that profile for our current search.  
Equipped with the candidate profile, the search team’s next task was to assemble a 
screening committee to review applications and screen the candidates.  The 16-member 
screening committee was made up of representatives of each of the stakeholder groups at 
DS: 4 from the administration/leadership team, 4 educators, 4 parents and 4 school 
committee members.  Despite its size, the screening committee functioned collaboratively 
and efficiently, and we wish to again thank the administrators, educators, and parents who 
dedicated their time to this important process: Administrators, Ann Dever-Keegan, Kate 
McCarthy, Dr. Barbara Brown and Monique Marshall-Velle.  Parents Fiona Hu, Jennifer 
Debin, Ann Marie DeBarros-Miller and Lori Krussell, Educators: Leonie Glenn, Carey 
Dardompre, Heidi Loando and Carley Eckles, and School Committee members Tracey 
Manion Nancy Cordell and Colleen Burt.  
Over a period of three weeks this November, the Screening Committee met on several 
occasions to review the applications submitted for the position and to interview selected 
candidates.   
Following the preliminary interviews and after much in-depth discussion and consideration, 
the Screening Committee, during its meeting on November 22, 2021, voted to recommend 
candidates for further consideration by Union 50 and the Dover Sherborn School 
Committees.  At our joint school committee meeting on December 7, 2021, we presented a 
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slate of three individuals, Gerardo Martinez, Dr. Joseph Maruszczak, and Elizabeth McCoy, 
for further consideration.  Union 50 and our three committees voted to accept this slate of 
candidates.  
Last week, we were fortunate to have each of these candidates spend a day visiting the 
district and meeting with our building leaders and our leadership team.  In addition, each 
candidate attended three forums, one for students, one for educators and one for parents, 
during which our students, educators and parents were able to ask the candidates their 
questions and then provide feedback to our committees.  We wish to thank the many 
members of our community who took the time to participate in these forums and offer their 
views regarding the candidates.  Your feedback was compiled and provided to the members 
of the school committees for their review.  In addition, school committee members have 
conducted reference checks regarding each candidate and we wish to thank those members 
who contributed to that important process. 
Before we begin our deliberations, I would like to review the structure of our committees vis 
a vis hiring a superintendent, both for the members of our committees who are new to this 
process, and for the members of the public who may be joining us tonight.   
When our districts regionalized, we created a body called the Union 50 Superintendency 
Committee for the purpose of allowing the two local elementary school districts to hire a 
shared superintendent.  Union 50 is made up of three members each from the Dover School 
Committee and the Sherborn School Committee: Colleen Burt, Sara Gutierrez Dunn, and 
Mark Healey from Dover, and Amanda Brown, Nancy Cordell, and Dennis Quandt from 
Sherborn. 
Both Union 50 and the Region have the authority to appoint a superintendent independently, 
and each will conduct a vote tonight.  Our past practice has been for Union 50, i.e., the 
Dover and Sherborn Districts, and the Region, to share a superintendent.  In order for a 
motion to begin contract negotiations with a new superintendent to pass, it must receive a 
majority of votes in Union 50 and a majority of votes in the Region, respectively.  Following 
the votes by Union 50 and the Region, we will also take a symbolic vote from the remaining 
members of the Dover and Sherborn School Committees so that all voices can be heard.   

 
Several committee members expressed their support for Beth McCoy.  

 
There were motions to offer the position of Superintendent of Dover Sherborn Public Schools to 
Beth McCoy and authorize entering into contract negotiations regarding the same.  
Union #50: motion by Amanda Brown, second by Sara Gutierrez-Dunn 
Vote in favor: Sara Guitierrez-Dunn, Amanda Brown, Dennis Quandt, Colleen Burt, Mark 
Healey, and Nancy Cordell 
DSRSC: motion by Maggie Charron, second by Lynn Collins 
Vote in favor: Kate Potter, Judi Miller, Maggie Charron, Lynn Collins, Tracey Mannion, and 
Angie Johnson. 
DSC: Vote in favor: Jeff Cassidy, and Liz Grossman 
SSC: Vote in favor: Dennis Quandt, David Kazis, and Sangita Rousseau 
 
There were motions to appoint two Union #50 and two Regional school committee members to 
negotiate a contract with Beth McCoy on behalf of the School Committees based on terms 
determined during the strategy session. 
Union #50: motion by Sara Gutierrez-Dunn, second by Colleen Burt 
Vote in favor: Sara Guitierrez-Dunn, Amanda Brown, Dennis Quandt, Colleen Burt, Mark 
Healey, and Nancy Cordell 
DSRSC: motion by Judi Miller, second by Lynn Collins 
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Vote in favor: Kate Potter, Judi Miller, Maggie Charron, Lynn Collins, Tracey Mannion, and 
Angie Johnson. 
 
 
4. Adjournment to Executive Session, not to return to Open Session, for matters 

pertaining to discussion of strategy related to Superintendent contract negotiations 
at 7:14 pm. 
 

Respectfully submitted,Amy Davis 
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Dover-Sherborn Regional School Committee 
Dover School Committee 

Sherborn School Committee 
Union #50 Superintendency Committee 

Meeting Minutes January 18, 2022 
 

Present:
Dover School Committee 
Sara Gutierrez-Dunn 
Mark Healey 
Colleen Burt 
Liz Grossman 
Jeff Cassidy 
 
Sherborn School Committee 
Amanda Brown 
Dennis Quandt 
Sangita Rousseau 
 
 

 
 
Dover-Sherborn Regional School 
Committee 
Kate Potter 
Judi Miller 
Maggie Charron 
Tracey Mannion 
Lynn Collins 
Angie Johnson 
 
 
 

1. Call to order –  The meeting was called to order at 6:32 pm via ZOOM. 
 
Kate Potter congratulated Beth McCoy on behalf of the school committees for her appointment 
as Superintendent. 
 
2. Community Comments - none 
3. Reports 

• Superintendent/Assistant Superintendent Report - Kathleen Smith discussed updated 
vaccination rates, CDC quarantine guidelines, and changes to the testing program 
including the additional of surveillance testing. Beth McCoy spoke about the adjustments 
have been made to teaching and learning through heavy absences. She also reminded 
everyone that remote learning is no longer an option per DESE. 

• Director of Student Services Report - Kate McCarthy reviewed supports being offered to 
students including information about additional staffing requests for FY23. 

4. NYU Equity Audit Update - Sara McCallister gave an update on the response rate for the 
surveys. She and her team are working on analyzing the responses and will share their 
findings at the February meeting.  

5. Policy 
• Face Coverings Policy EBCFA - clarifications have been made to the policy to reflect 

unmasking protocols. Because there is not another Joint meeting scheduled until April and 
due to nature of the clarifications to the policy it was suggested a second read be waived. 
It can be waived with an unanimous vote of all the committees. 

 
There were motions to waive the second read requirement for approval of the policy. 
DSRSC: motion by Maggie Charron, second by Lynn Collins 
Vote in favor: Kate Potter, Judi Miler, Maggie Charron, Lynn Collins, Tracey Mannion, and Angie 
Johnson 
DSC: motion by Colleen Burt, second by Mark Healey 
Vote in favor: Sara Guitierrez-Dunn, Colleen Burt, Mark Healey, Jeff Cassidy, and Liz Grossman 
SSC: motion by Dennis Quandt, second by Sangita Rousseau 
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Vote in favor: Amanda Brown, Dennis Quandt, and Sangita Rousseau 
 
There were motions to adopt Face Coverings Policy EBCFA. 
DSRSC: motion by Judi Miller, second by Lynn Collins 
Vote in favor: Kate Potter, Judi Miler, Maggie Charron, Lynn Collins, and Angie Johnson. 
Abstain: Tracey Mannion 
DSC: motion by Liz Grossman, second by Jeff Cassidy 
Vote in favor: Sara Guitierrez-Dunn, Colleen Burt, Mark Healey, Jeff Cassidy, and Liz Grossman 
SSC: motion by Dennis Quandt, second by Sangita Rousseau 
Vote in favor: Amanda Brown, Dennis Quandt, and Sangita Rousseau 
 

• Public Participation at School Committee Meetings BEDH - first read. Changes made to 
the policy are based on the updates from MASC. Any comments/suggestions on the policy 
should be sent to the committee chairs. 

 
6. School Committee Norms and Protocols - Dennis Quandt reviewed the norms and 

protocols developed by the school committees in workshops since August. There was 
discussion and a few edits made.  

 
There were motions to approve the Dover, Sherborn, and Dover Sherborn Regional School 
Committees Protocols & Norms for the 2021-22 School Year. 
DSRSC: motion by Maggie Charron, second by Angie Johnson 
Vote in favor: Kate Potter, Judi Miler, Maggie Charron, Lynn Collins, Tracey Mannion, and Angie 
Johnson 
DSC: motion by Colleen Burt, second by Mark Healey 
Vote in favor: Sara Guitierrez-Dunn, Colleen Burt, Mark Healey, Jeff Cassidy, and Liz Grossman 
SSC: motion by Dennis Quandt, second by Sangita Rousseau 
Vote in favor: Amanda Brown, Dennis Quandt, and Sangita Rousseau 
 
7. 2022-23 School Year Calendar 
 
There were motions to accept the 2022-2023 School Year Calendar as presented. 
DSRSC: motion by Angie Johnson, second by Lynn Collins 
Vote in favor: Kate Potter, Judi Miler, Maggie Charron, Lynn Collins, Tracey Mannion, and Angie 
Johnson 
DSC: motion by Colleen Burt, second by Liz Grossman 
Vote in favor: Sara Guitierrez-Dunn, Colleen Burt, Mark Healey, Jeff Cassidy, and Liz Grossman 
SSC: motion by Dennis Quandt, second by Sangita Rousseau 
Vote in favor: Amanda Brown, Dennis Quandt, and Sangita Rousseau 
 
8. Consent Agenda 

• Approval of December 7, 2021 minutes - typo on 2nd page, should read “slate of 
candidates”. 

 
There were motions to approve the Consent Agenda as amended. 
DSRSC: motion by Angie Johnson, second by Lynn Collins 
Vote in favor: Kate Potter, Judi Miler, Maggie Charron, Lynn Collins, Tracey Mannion, and Angie 
Johnson 
DSC: motion by Jeff Cassidy, second by Mark Healey 
Vote in favor: Sara Guitierrez-Dunn, Colleen Burt, Mark Healey, Jeff Cassidy, and Liz Grossman 
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SSC: motion by Dennis Quandt, second by Sangita Rousseau 
Vote in favor: Amanda Brown, Dennis Quandt, and Sangita Rousseau 
 
9. Adjournment at 9:18 pm. 

 
Respectfully submitted,  Amy Davis 
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