WE ARE YOUR SCHOOLS

FORT WAYNE COMMUNITY SCHOOLS

NOTICE OF MEETING(S)
BOARD OF SCHOOL TRUSTEES
FORT WAYNE COMMUNITY SCHOOLS

DATE(S): ~ Monday, October 3, 2011
Monday, October 17

MendayNevember7 Cancelled

Monday, November 21

Monday, December 5

Monday, December 19
TIME: 5:30 p.m.
LOCATION: Grile Board Room

I.  Call to Order

II. Roll Call

III. Open Work Session (Discussion only — no voting decisions made)
A. Balanced Scorecard
B. District initiatives

C. Any other topics the Board may decide to discuss

IV. Adjournment

FWCS Clerk of the Board

November 3, 2011
Date
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WE ARE YOUR SCHOOLS
FORT WAYNE COMMUNITY SCHOOLS

NOTICE OF EXECUTIVE SESSION

The Board of School Trustees of Fort Wayne Community Schools will meet in Executive
Session on Monday, November 7, 2011 at 5:30 p.m. in the Grile Administrative Center, 1200 S.

Clinton Street for the following purpose/s in accordance with I.C. 5-14-1.5-6.1:

Where authorized by federal or state statute.
For discussion of strategy with respect to:
(A)  collective bargaining;

(B) initiation of litigation or litigation which is either pending or has been
threatened specifically in writing;

(C)  the implementation of security systems; or

(D) the purchase or lease of real property of the governing body up to the time
a contract or option to purchase or lease is executed by the parties.

To receive information about, and interview prospective employees.
With respect to any individual over whom the governing body has jurisdiction:
(A)  to receive information concerning the individual's alleged misconduct; and

(B)  to discuss, prior to any determination, that individual's status as an
employee, student, or independent contractor who is a physician.

-more-
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For discussion of records classified as confidential by state or federal statute.

To discuss before any placement decision an individual student's abilities, past
performance, behavior, and needs.

X To discuss a job performance evaluation of individual employees. This

subdivision does not apply to any discussion of the salary, compensation, or
benefits of employees during a budget process.

When considering the appointment of a public official, to:
(A)  develop a list of prospective appointees;
(B)  consider applications; and

(C)  make one (1) initial exclusion of prospective appointees from further
consideration.

To train school board members with an outside consultant about the performance
of their role as public officials.
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