Mahwah Township Public Schools

Strategic Plan
2020-2025

Our STRATEGIC PLAN, as a blueprint, will serve as the map used to
guide our future decision-making in all aspects of our school district. It
will guide our Administrative Team’s goal-setting process and, in turn,
will serve as a vehicle through which to address the needs of our most
precious citizens, the students of Mahwah Public Schools.
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Goal Statement - Facilities

To create a safe, inspiring, student-centric, and progressive learning environment that will support student health and
safety, while equipping our learners with the experiences and skills essential to compete in an ever-evolving world.

e Regularly evaluate our learning spaces to assure that they are flexible enough to adjust to the changes
presented by new technologies, ideas, and safety needs.

e Regularly update innovative learning spaces (inside and outside of the school building) to reflect updated
curriculum, technological needs, and the diverse learning styles of all students.

e Identify outdated or under-utilized spaces (including exterior campus spaces), with an accompanying priority list,
to redesign spaces with an aim to serve current and future programs and to increase productive utilization.

e Allocate funds yearly to ensure safety of all staff and students, making adjustments to building/room layout,
electrical, plumbing, and HVAC to ensure that students are learning in clean/safe environments and staff feel
physically comfortable in their working/learning space.
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Goal Statement - Social Emotional Learning

To foster a demonstratively supportive learning environment that empowers students to be safe physically and

emotionally, and allows for the healthy development of balanced and well-rounded individuals who will authentically
integrate into our communities while simultaneously achieving their academic, career, and personal goals.

® Regularly evaluate Social-Emotional /Student Health and Wellness curricular offerings and experiences.

e (ultivate a learning environment that creates empathetic learners, appreciative of our diverse community and
communities at large, are eager to understand the individual experiences of their peers, and recognize and value the
human right of all people.

e (reate programs and provide tools for parents with the resources needed to support their children both socially and
emotionally.

® Build a K-12 social-emotional learning continuum, through the support of a comprehensive school counseling program and
complementing SEL program, with unified language, consistent practices, and level-appropriate structures.

e Establish explicit yearly professional development opportunities for staff as it relates to social-emotional development and
challenges that may occur in their classrooms in teaching a group of students with diverse backgrounds and needs.

MAHWAH
. BLUEPRINT
‘ 2020

FACILITIES

SOCIAL EMOTIONAL LEARNING

CURRIGULUM AND. INSTRUCTION

{COMMUNITY CONNECTIONS



Goal Statement - Curriculum and Instruction

To develop a rich and diverse standards-based curriculum that challenges and inspires our children through the use of
essential 21st century learning opportunities, for an ever-changing society. To further build the learners’ capacity for
success in the areas of collaboration, critical and creative thinking, respectfully nurturing their future pathway choices.

Regularly evaluate our curricula to ensure that our students are immersed in a well-balanced and diverse educational
experience.

Think globally about educational impact and how students can use their knowledge beyond the four walls of the
classroom - rooted in inquiry, diverse perspective, self-advocacy, and civic engagement.

Continually invest in our educators and provide professional development opportunities to increase their capacity in
developing and implementing 21st century pedagogy, as well as diversity training to ensure that all staff are comfortable
discussing race, equity, and equality as appropriate by grade level.

Provide opportunities for all students to participate in authentic learning experiences that encourage them to be problem-
solvers, critical thinkers, collaborative members of a group, and risk-takers.

Create and develop relationships with organizations outside of the school building that enriches the students educational
experience and prepares all students for more meaningful post-secondary options and the workforce.
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Provide real-world experiences for our high school students through internships and other mentorships that our
community has to offer.

Develop a program that supports and guides new/current families through the educational experience/student and
family ambassadors in each school.

Engage local experts with our schools to expand career education and to support the curriculum with authentic voices,
insights, and experiences.

Explore how our schools support our diverse population and identify how to serve all groups more effectively.
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