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The Need for Glassford Hill Middle School Charter Conversion

Glassford Hill Middle School (prior to charter school conversion} has established a strong curricular focus
on the Arizona State Standards through its participation in the AdvancEd System Accreditation Process©.
The school is in Yavapai County where parents have choices and they vote with their feet by leaving the
state, leaving the area, or choosing another school.

Glassford Hill Middle School’s choice to convert to a charter school will enable it to offer parents and
students choices within a competitive environment.

Education Plan

Educational Philoséphy '
Glassford Hill Middle (sometimes referred to herein as the "Charter School") is intended to offer families

a high quality education with rigorous expectations for academic performance. Further, the school is
intended to be a reflection of the local community; in particular, the parents, students, staff and
community members who choose to participate in the school. This Charter seeks to provide a solid
foundation and framework upon which participants can build.

Purpose. The purpose of the Charter School is to improve student achievement by providing an option for
parents who would like to send their children to an outstandmg school with high expectations and a
signature program.

Need. In a highly competitive, global, technology-driven world, families need a school that provides the
highest level of academic instruction within a safe, supportive community and a family-oriented
environment.

Support. The Charter School will be sponsored by the highly-regarded Humboldt Unified School District
(sometimes referred to herein as the "District"). The Charter School will be able to rely on assistance from
well-established instruction, business, technology, special education, and facilities departments of the
District.

Goals of the School.
1. To graduate students who are prepared for local and global opportunities.
2. To create a 21st Century learning community that maximizes student achievement and success.
3. To implement research-based currlcula best instructional practices and assessments fo increase
student engagement and support 21¥ Century learning.
4. To support student learning of 21 Century skills through improved facilities and technology
infrastructure.

The guiding educational philosophy of the school flows from the district’s shared purpose:

¢ To educate our students with rigor, dedication, depth, and the application of innovative
technology.

o To involve our students along with their parents and community, in a cooperative vision of
education as a key to responsible and productive citizenship.

o To prepare our students to meet the events of their lives with knowledge, insight, and
perseverance.

 To inspire our students to believe that, with hard work, they can achieve great things in whatever
career they choose, and thus help to make a better world.
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Target Population
The student population of the school consists pr1mar11y of children resulmg within the Humboldt Unified
School District enrollment boundaries.

Number of Students to be Served.
The number of students to be served in the initial year of the Charter School is expected to be 400. In

subsequent years the enroliment capacity is expected to be determined by the Charter School's Governing
Board.

Grades to be Served.
The Charter School will serve grades seven and eight.

Program of Instruction
The program of instruction at Glassford Hill Middle School will be aligned with Arizona Common Core

State Standards and based on the AdvancEd Standards for Quality© (Appendix B).

The Standards are research-based, comprehensive quality statements that describe conditions that are
necessary for schools to achieve quality student performance and organizational effectiveness. These
Standards support an education process that is visionary, characterizing how schoeols should operate to
promote a culture of continuous leamning that is fluid — engaging leaders, staff and students. The
indicators and related performance levels give thorough descriptions of exemplary practices and
processes, together providing a comprehensive picture of each standard. The five Standards and
accompanying indicators and performance levels focus on systems within a school and systematic
methods of driving excellence in student performance and organizational effectiveness. These Standards
are not isolated, but systemic and intentionally aligned to address major themes across all Standards.
Major embedded themes include: continuous improvement, stakeholder involvement, alignment, student
engagement, collaboration, equity, and personalization.

The Humboldt Unified School District is using the Rl (Response to Intervention) philosophy. Rtl is the
practice of (1) providing high quality instruction/intervention matched to student needs and (2) using
Jearning rate over time and level of performance to (3) make important educational decisions.

The Humboldt Unified School District uses pacing guides, aligned to the state standards, to guide
instruction. The Humboldt Unified School District uses the Galileo benchmarking system as its
assessment system. Use of Galileo benchmarks enable teachers to inform their instruction and make
adjustments as required to enhance student learning. All schools use teacher generated formative
assessments to make in course adjustments based on students learning,

School Calendar
The school calendar (Appendix A} will offer the state mandated days of instruction and will be in
alignment with ali Humboldt Unified schools. ,

Professional Development
School staffs are engaged in professional development on Early Release Wednesdays. Professional
Development is determined based on the needs of the staff and state required trainings (Appendix C).

Performance Framework

The performance framework used by the Humboldt Unified Governing Board (whlch serves as the Board
for Glassford Hill Middle School), focuses on three key components of school performance and
accountability. -
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¢ Framework 1 - Alignment with the HUSD Board Goals through the creation of a comprehensive
School Goals Plan based on the AdvancEd Standards for Quality Schools© '

e TFramework #2 — Qualitative data from the District’s student, staff and parent surveys with
demonstrated progress toward goals

o Framework #3 - Quantitative data which provides demonstrated progress toward goals

Framework 1:

The Standards are research-based, comprehensive quality statements that describe conditions that are
necessary for schools to achieve quality student performance and organizational effectiveness. These
Standards support an education process that is visionary; characterizing how schools should operate to
promote a culture of continuous learning that is fluid — engaging leaders, staff and students. The
indicators and related performance levels give thorough descriptions of exemplary practices and
processes, together providing a comprehensive picture of cach standard. The five Standards and
‘accompanying indicators and performance levels focus on systems within a school and systematic
methods of driving excellence in student performance and organizational effectiveness. These Standards
are not isolated, but systemic and intentionally aligned to address major themes across all Standards.
Major embedded themes include: continuous improvement, stakeholder involvement, alignment, student
engagement, collaboration, equity, and personalization. The Standards include:

Standard 1: Purpose and Direction :
The school maintains and communicates a purpose and direction that commit to high expectations for
jearning as well as shared values and beliefs about teaching and learning.

Standard 2: Governance and Leadership
The school operates under governance and leadership that promote and support student performance and
school effectiveness.

Standard 3; Teaching and Assessing for Learning
The school’s curriculum, instructional design, and assessment practices guide and ensure teacher

effectiveness and student learning.

Standard 4: Resources and Support Systems
The school has resources and provides services that support its purpose and direction to ensure success for

all students.

Standard 5: Using Results for Continuous Improvement
The school implements a comprehensive assessment system that generates a range of data about student
learning and school effectiveness and uses the results to guide continuous improvement.

Framework 2:

HUSD Schools use valid and reliable parent, student and staff surveys to provide qualitative data
regarding cach school on the five AdvancEd Standards for Quality Schools©. Each spring the surveys
are administered and data is provided to the campus leadership teams to create goals for the following
year,

Framework 3: -

HUSD Schools review multiple performance data throughout the year to determine school and district
goals including distributed achievement data on the state report card, district assessments during the year,
and walk through data. :
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The HUSD Governing Board will review the district sponsored charter school every five years using the
adopted performance framework and as part of the AdvancEd System Accreditation process. All district
policies relating to intervention and improvement will-apply to the district sponsored charter school.

Operational Plan

Polices including Fingerprint Clearance and Background Checks

Glassford Hill Middle School will function under the same gnidelines and governing board policies as
other district schools operating under the authority of the Humboldt Unified School District and HUSD
will have oversight and administrative responsibility for the district sponsored charter school. This will
include all applicable fingerprint and background check related statutes and guidelines to include, but not
necessarily limited to, Section 41-1750; Public Law 92-544; Title 41, chapter 12; article 3.1 and Section
15-512.

Governing Body
The Humboldt Unified School District Superintendent and the Charter School administration are

responsible for the organization, planning and operation of the Charter School. The Humboldt Unified
School District Governing Board will be the governing body of the Charter School.

Parent/Community Involvement.
The Charter School will operate in an environment that provides parents and the community with the
opportunity for participating and input in decision-making and the learning process.

Site Council.
A Site Council for the Charter School will be established, according to Humboldt Unified School District
Governing Board policy.

Community Partnerships.
Partnerships with the community-at-large will be aggresswely pursued by the Charter School.

District/School Relations.

The District under the direction of the Governing Board is sponsoring the Charter ‘School. The Charter
School is subject to the same requirements and conditions as any school within the District School
Accountability. The Charter School administration and staff, in coordination with the Site Council, shall
be responsible for the development of an annual school improvement plan and regular reports to the
Governing Board of the District and school community, including the school report card.

Expectations of Sponsoring District.
The Charter School shall be subject to and governed as provided in the policies of the Humboldt Umfied

School District.

Requested Rules Exceptions.
The Charter School will not be exempted from any current Humboldt Unified School District Governing
Board Policies.

Nondiscrimination:
Students will be considered for admission without regard to race, ethnicity, national origin, gender,
religion, disability or achievement level.
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Nonsectarian Practices:
The Charter School is nonsectarian in its programs, admission policies and employment practices,
and all other operations. ' ‘

Compliance with Law; Non-Exemption from Iaws:

The Charter School shall comply with all federal, state and local rules, regulations and statutes relating to
health, safety, civil rights and insurance to the same extent as required of Humboldt Unified School
District schools. The Charter School shall comply with all federal and state laws relating to the education
of children with disabilities in the same manner as any other Arizona public school educating elementary
school aged students. In addition, the Charter School shall not be exempt from statutes and rules relating
to schools, governing boards and school districts unless a specific exemption is requested and granted by
the Governing Board.

Management and Operation
The day-to-day operation of the school will be handled by the school’s principal with the support of the

district administration. The principal will receive support and guidance from the superintendent and the
leaders of various departments within the HUSD organization. The school will coniract with HUSD to
receive full support for its management and operation functions. Examples of these services are outlined
below.

o Business office support
o Payroll services
Accounting services
Benefits services
Purchasing and procurement services
State reporting

o 0 00

¢ Human resources support
o Recruitment and hiring
o Employee discipline
o Fingerprinting
o State reporting

¢ Special education services

o Identification and testing
o IEP support and training
o Related services support
o State reporting

e Maintenance, facilities and grounds services
o Maintain all aspects of the facility and grounds
o Lease the facility to the school
o Address needed repairs in a timely and efficient manner

o Custodial services
o Provide day and night time custodial services
o Purchase all custodial supplies and equipment
o Hire and maintain a quality custodial staff
o Work in conjunction with the school’s unique custodial needs
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Business Plan

As budgeting, reporting and facilities are integral to the school’s success, the district sponsored charter
school will work closely with the Humboldt Unified School District’s Business Department. The
Business Department has many years of experience overseeing successful budget oversight (Appendix E).

Advertising and Promotion

The signature program of the school is determined by the community to provide parents and students
choices within the Humboldt Unified School District. This will attract parents and students from the
surrounding areas as parents choose to vote with their feet. HUSD will develop promotional material
focusing on the school’s signature program and how it meets the needs of the community.

Enrollment

+ Enrollment preference shall be given to resident transfer pupils who were enrolled in the school the
previous year and any sibling who would be enrolled concurrently with such pupils. If capacity is not
sufficient to enroll all of these pupils, they shall be selected through a random selection process adopted
by regulation of the Superintendent.

« Enrollment preference shall be given to nonresident pupils who were enrolled in the school the
previous year and any sibling who would be enrolled concurrently with such pupils. If capacity is not
sufficient to enroll all of these pupils, they shall be selected through a random selection process adopted
by regulation of the Superintendent.

+ Enrollment preference shall be given to resident transfer pupils who were not enrolled in the school the
previous year. If capacity is not sufficient to enroll all of these pupils, they shall be selected through a
random selection process adopted by regulation of the Superintendent.

» Enrollment preference shall be given to nonresident pupils who were not enrolled in the school the
previous year. If capacity is not sufficient to enroll all of these pupils, they shall be selected through a
random selection process adopted by regulation of the Superintendent.

Personnel

All personnel will follow the policies and procedures set forth by the HUSD Governing Board. The
Charter School will follow the Humboldt Unified School District's hiring procedures and standards. The
Humboldt Unified School District will oversee salary and benefits structure to ensure compliance with the
law. All individuals employed by the Charter School must possess the personal characteristics, expertise
and qualifications identified in the posted job description. The Charter School will accept applications
through the personnel department of the Humboldt Unified School District.

Budget
The budgeting process for the district sponsored charter school will be completed in conjunc’clon with the

HUSD Business Office. The school and HUSD have chosen to follow the charter school financing
statutes, as they apply to district sponsored charter schools for both funding and student count.

Start-Up Budget (Appendix E)

The Charter School's budget is formulated by Humboldt Unified School District and the Charter School’s
administration. Financial approval and control shall be handled by the District’s Governing Board in the
same fashion as other HUSD schools and general operations. Humboldt Unified School District and the
Charter School’s administration shall be responsible for following all legal requirements. The budget shall
outline federal and state revenues and expenditures necessary to operate the Charter School.
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Appendix B

AdvancEd Standards for Qualityo
and HUSD Curriculum Guide
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AdvancED®

Standards for Quality

STANDARDS FOR QUALITY SCHOOLS

Commitment fo continuous improvement is.a dynamic effort, cansistently requiring
attention and revision. We expect this commitment from the educational institutions
we serve, and we expect It from ourselves. To that end, we are proud gnd excited to
unveil the new AdvancED Standards for Quality Schools.

The new AdvancED Standards for Quality Schools not only provide the foundation
for the AdvancED Accreditation Process, but alsc represent the continued
evolution of accreditation as a powerful too! for driving effeciive practices in support
of student learning. '

ARATORY OF & STAKDARD

The AdvancED Standards for Quality Schools include the standard, indicator, and
related performance level.

The Stendards are research-based, comprehensive quality statements that describe
conditions that are necessary for schools to achieve guality student performance
and organizational effectiveness. These Standards support an education process that
is truly visionary; characterizing how schools should operate to promote a culture of
continuous learning that is fluid — engaging leaders, staff and students.

The indicators and related performance levels give thorough descriptions of
exempiary practices and processes, together providing a comprehensive picture
of each standard.

The five Standards and accompanying indicators and performance levels focus
on systems within a school and systematic methods of driving excellence in
student performance and organizational effectiveness. These Standards are
not isolated, but systemic and intentionally aligned to address major themes
across all Standards. Major embedded themes include: continuous improvement,
stakeholder involvement, alignment, student engagement, collaboration, eguity,
and personalization,

© AdvanckD® 201

1 Stantards for Quality Schools
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AdvancED Standards for Quality Schools

Standard 1: Purpose and Direction
The school maintains and communicates a purpose and direction that commit to high
expectations for learning as well as shared values and beliefs about teaching and learning.

Standard 2: Governance and Leadership

The school aperates under governance and leadership that promote and support
student performance and school effectiveness.

Standard 3: Teaching and Assessing for Learning
The school's curricutum, instructional design, and assessment practices guide and
ensure teacher effectiveness and student fearning.

Standard 4: Resources and Support Systems
The school has resources and provides services that support its purpose and d:rectnon
to ensure success for all students,

Standard 5: Using Results for Continuous improvement
The school implements & comprehensive assessment system that generates a range
of data about student learning and school effectiveness and uses the results to guide

continuous improvement.

@ AdvancEDT 2013 2 Standards for Quality Schools

387



Resylts

No one standard or set of indicators and performance levels is complete
without considering all five as a coflective whole, Embracing their inherent
“connectedness” is critical to understanding and application. The AdvancED
Seandards for Quality Schools and the AdvancED Accreditation Process
offer schools a roadmagp for the pursuit of excelience in education and
student learning, unleashing their own power to transform. -

® AdvancED® 2017 3 Standards for Quality Schools
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Purpose and Direction

The school maintains and communicates a purpose and direction that
commit to high expectations for learning as well as shared values
and beliefs about teaching and learning.

The school engages in a systematic, inclusive, ang comprehensive process to
review, revise, and communicate a school purpose for student success.

Leval &  The process for review, revision, and commurication af the school’s puspose i< clearly
documented, and & record of the use and results of the process is maintained, The process
ic formalized and implemented with fidelity on a regular schedule. The process includes
participation by representatives selected at random from all stakeholder groups. The
purpose statement clearly focuses on student success.

tevel®  The schools process for review, revision, and communication of the purpose statement
is documented. The process is formalized and implemernted on a regidar schedule. The

process includes participation by representatives from all siakeholder groups. The purpose
statement focuses on student success. '

tevel 3  The school has a process for review, revision, and communication of its purpose.
The process has been implemented, The process includes participation by representatives
from stakeholder groups. The purpose statement focuses primarily on stugent success,

Level T No process to review, revise, or communicate a school purpose exists. Stakeholders are rarely
asked for input regarding the purpase of the schooi.

@ AdvancED® 2011 ‘ 4 Standards for Quality Schoois
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Standard 1: Purpose and Direction

INDICATOR 1.2

The school [eadership and staff commit to a culture that is based on shared values
and heliefs about teaching and learning and supports challenging, equitable
educational programs and learning experiences for all students that include
achievement of learning, thinking, and life skiils.

Level §

Er"!
D

e
I

Level T

Commitment to shared values and beliefs about teaching and leaming is clearly evident in
documentation and dedision making. This commitment is always reflected in communication
among leaders and staff. Challenging educational programs and eguitable learning experiences
are implemented in a measurable way so that all students achieve fearning, thinking, and

life skills necessary for success. Evidence indicates a strong commitment to instructional
practices that include active student engagerment, 3 focus on depth of understanding, and the
application of knowledge and siills, School leadership and staff hold one another accountable
to high expectations for professional practice.

Commitment to shared values and beliefs about teaching and learning is evident in
documentation and decision malking. This commitment is regularly refiected In communication
among leaders and staff, Challenging educational programs and equitable learning experiences
are implemented so that alf students achieve ledrning, thinking, and life skills necessary for
success. Evidence indicates a commitment to instructionial practices that include active student
engagement, a focus on depth of understanding, and the application of knowledge and skills.
School leadership and staff share high expectations for professional practice.

Commitment to shared values and beliefs about teaching and leaming is sometimes evident
in documentation. This commitment is sometimes reflected in communication among leaders
and most staff. Some challenging educational programs and equitable learning experiences
are implemented so that all students achieve some degree of learning, thinking, and iife skills.
Evidence indicates some commitment to instructional practices that include active student
engagement, a focus on depth of understanding, and the application of knowledge and skitls.
School leadership maintains high expectations for professional practice.

Minimal or no evidence exists that indicates the cuiture of the schocl is based on shared

values and beliefs about teaching and learning. Educational programs challenge few or ne
students and are provided in a way that few students achieve the learning, thinking, and life
skitls necessary for success. Learning expetiences for students are rarely equitable. Instructional
practices rarely include active stucdent engagement, a focus on depth of understanding, and
the application of knowledge and skills. Little or no commitment to high expectations for
professional practice is evident. '

& AdvancED® 2011 5 Standards for Quality Schools
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Standard 1: Purpose and Direction

INDICATOR 1.3

The school’s leadership implements a continuous improvement process that provides
clesr direction for improving conditions that support student learning.

Levelé  Schoolieaders require the use of a documented, systematic continuous improvement process for
© improving student learning ang the conditions that support fearning. All stakeholder groups WOrK

coliaboratively and consistently in authentic and meaningful ways that build and sustain ownership of
the school’s purpose and direction. School personnel systematically maintain, use, and communicate
a profile with current and comprehensive data on student and school performance. The profile
contains thorough analyses of 2 broad range of data used toidentify goals for the improvement of
achievement and instruction that are aligned with the school’s purpose. Al improvement gcals have
measurable performance targets. The process includes action planning that identifies measurable
oblectives, strategies, activities, resources, and timelines for achieving all improvement goals. Schoal
personnel hold one another accountable for and evaluate the overall quality of the implementation of
all interventions and strategies. The process is reviewed and evaluated regularly. Documentation that
the process is implemented with fidefity and yields improved student achievement and instruction is
svailable and communicated to stakeholders.

L

P

@l 3 School jeaders implement a documented, systematic continuous impiovement process for improving
student learning and the conditions that support learmning, Alf stakeholder groups are engaged

in the process. School personnel mairtain a profile with currentand comprehensive data on

student and school performance. The profile contains anatyses of data used to identify goals for the
improvement of achievernent and instruction that are aligned with the school’s purpose. improvement
goaks have measurable performance targets. The process includes action planning that identiftes
measurable objectives, strategies, activities, resources, and timefines for achieving improvement
goals. School leaders hold alt school personnel accou ntable for and evaluate the overall quaiity

of the implementation: of all interventions and strategies. The process is reviewed and evaluated,
Documentation that the process yields improved student achievement and instruction i available and
communicated to stakeholders.

Lewe!?  School leaders implement a continuous improvement process for improving student learning and
the conditions that support learning. Sorne stakeholder groups are engaged in the process. School
nersonnel maintain & profile with data on student and schoo! performance, The profile contains data
used to identify goals for the improvement of achievernent and instruction that are afigned with
the schoof's purpose. The process includes action planning that identifies measurable objectives,
strategies, activities, resources, and timelines for achieving improverment goals, Most interventions
and strategies are implemented with fidelity. Some documentation that the process yields improved
student achievement and instruction is available.

Leveli A continuous improvement process for improving student teaming and the conditions that support
learning is used randomly and/or ineffectively. The profile is rarely updated or used by school
personnel and contains little or no useful data. Goals selected for improvement, if they exist, reflect
the minimum required by governmental or arganizational oversight agencies. Few or no measurable
objectives, strategies, or activities are implemented with fidelity. Documentation linking the process to
improved student achievement and instruction s unclear or hon-existerit,

€ AdvancED® 2071 & Standards for Quality Schaols
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Governance amﬁ Eﬂ@a@@?ghap

The school operates under governance and leadership that émmcfe and
support student performance and school effectiveness.

INDICATOR 2.1

The governing body establishes policies and supports practices that ensure
effective administration of the school.

tevel 4  Policies and practices clearly and directly support the school’s purpose and direction and
the effective operation of the school. Policies and practices require and have machanisms
in place for monitoring effective instruction and assessment that produce eqmtabie and
challenging tearning experiences for all students. There are palicies and nractices requiring
and giving direction for professional growth of al! staff. Polictes and practices provide clear
reguirements, direction for, and oversight of fiscal management.

tevel 2 Policies and practices support the school’s purpose and direction and the effective operation
of the school. Policies and prartzces promote effective instruction and assessment that
produce equitable and challenging learning experiences for all students. There are policies
and practices regarding professional growth of all staff. Policies and praciices provide
requirements, direction for, and oversight of fiscal management.

tewel I  Policies and practices generally support the school’s purpose and direction and the effective
- operation of the school. Most policies and practices promote effective instruction and
assessment that produce equitable and chalienging learning experiences for all students.
There are policies and practices regarding professionat growth of staff. Policies and practices
provide requirements and oversight of fiscal management.

Level 7 Little connection exists between poficies and practices of the governing hoard and the
purpose, direction, and effective operation of the school. Policies and practices seldom or
never address effective instruction and assessment that produce equitable and chaltenging
learhing experiences for students. There are few or no policies and practices regarding
* professional growth of staff. Policies provide requirements of fiscal management,

& hdvancED® 2011 . 7 Standards for Quality Schools
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Standard 2: Governance and Leadership

IMDICATOR 2.2

The governing body operates responsibly and functions éﬁectiveig&

Level £

Lovel 3

¥

Level 2

Level T

The governing body has implemented a process to evaluate its decisions and actions to
ensure they are in accordance with defined roles and responsibilities, a formally adopted
code of ethics, and free of conflict of interest. Governing body members are required to
participate in a systematic, formal professional development process regarding the roles
and responsibilities of the governing bedy and its individual mermbers. The professional
development curriculum also includes conflict resclution, decision-making, supervision
and evaluation, and fiscat responsibility. Members comply with all poficies, procedures,
iaws, and regulations and function as a cchesive unit for the benefit of student learning.

The governing body has a process to ensure that its decisions and actions are in
accordance with defined roles and responsibilities, a code of ethics, and free of conflict
of interest. Governing body members participate in a systematic, formal professional
development process regarding the roles and responsibilities of the governing body
and its individual members. The governing hody complies with all policies, procedures,
taws, and regulstions and functions as a cohesive unit.

The governing body ensures that its decisions and actions are in accordance with
defined roles and responsibilitias, are ethical, and free of conflict of interest. Governing
body members participate in professional development regarding the rofes and
responsibilities of the governing body and its individual members. The governing body
complies with all policies, procedures, laws, and regulations.

The governing body has no method for or does not ensure that decisions and actions
are free of conflict of interest, are ethical, and in accordance with defined roles and
responsibilities. Governing body members rarely or never participate in professional
development regarding the roles and responsibilities of the goveming body and its
individual members. Evidence indicates the governing body does not always comply
with policies, procedures, laws, and regulations.

& hdvancED® 2031

8 Standards for Quality Schools
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Standard 2: Governance and Leadership

iMDICATOR 2.3

The governing body ensures that the school leadership has the autonamy
to meet goals for achievement and instruction and to manage day-to- day
cperations effectively.

tevetd  The governing body consistently protects, supports, and respects the autonomy of
school leadership to accomplish goals for achievement and instruction and to manage
day-to-day operations of the school. The governing body maintains a clear distinction
hetwaen its roles and responsibilities and those of school leadership.

tewel3  The governing body protects, supports, and respects the autonomy of school leaderchip
to accomplish goals for improvement in student learning and instruction and tc manage
day-to-day operations of the school. The governing body maintains a distinction
between its roles and responsibilities and those of school! leadership.,

tevelZ  The governing body generally protects, supports, and respects the autonomy of schiool
' leadership to accorplish goals for improvement in student learning and instruction and
to manage day-to-day operations of the school. The governing body usually maintains 3
distinction betweer its roles and responsibilities and those of schoo! leadership.,

The governing body rarely of never protects, SUpports, and respects the autonomy

of schoot leadership to accomplish goals for improvement in student learning and
‘nstruction and to manage day-to-day operations of the school. The governing body
does not distinguish between its roles and responsibilities and those of school leadership
of freguently usurps the autonomy of schoot leadership. '

© hdvancED® 2011 2 Standards for Quality Schoois
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Standard 2: Governance and Leadership

INDICATOR 2.4

Leadership and staff foster a culture consistent with the school’s purpose
and direction. ‘

Level &  Leaders and staff deliberately and consistently align thelr decisions and actions toward
continuous improvement to achieve the school’s purpose. They encourage, support, and
expect all students to be held to high standards in alt courses of study. Al stakeholders
are collectively accountabie for student learning. Scheol feaders actively and consistentiy
support ahd encourage innovation, coliaboration, shared leadership, and rigorous
professional growth. The culture is characterized by collaboration and a sense of
community among all stakeholders,

Level3  Leaders and staff align their decisions and actions toward continuous improvement 1o
achieve the school's purpose. They expect all students to be heid to high standards in all
courses of study. Al leadars and staff are collectively accountable for student learning.
School leaders support innovation, collaboration, shared leadership, and profe ssional
growth. The culture ts characiertzea by collaboration and a sense of community,

Laovel 2 Leadars and staff make some decisions and take some actions_toward continuous
improvement. They expect all students to be held to standards. Leaders and staff express
a desire for collective accountability for student learning. Schoot leaders sometimes
support innovation, collalxoration, shared leadership, and professional growth, The
culture is characterized by a minimal degree of coliaboration and liriited sense of
COMMUILY.

Level ¥ Dacisions and actions seldom Of hever support continuous improvement. School teaders
and staff may or may not expect students to tearn. There is no evidence of or desire for
collective accountability for student learning. School leaders seldom or never support
innovation, collaboration, shared leadership, and professional growth. The culture is
characterized by a minimal degree of collaboration and littie or no sense of community.

© AdvancED® 2011 10 Standards for Quality Schoals
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Standard 2: Gevernance and Leadership

R DICATOR 2.5

Leadership engages stakeholders effectively in support of the school’s purpose
and direction.

Level & Leaders consistently communicate effectively with appropriate and varied
representatives from stakehcider groups, provide opportunities for stakeholders to
shape decisions, solicit feedback and respond to stakeholdsrs, work coliaboréti\reéy
on schoa! improvement efforts, and provide and support meaningful leadership roles
for stakeholders. School leaders' proactive and-persistent efforts result in measurable,
active stakeholder participation; positive engagement in the school; 8 strong sense of
community; and ownership.

Level % Leaders communicate effectively with appropriate and varied representatives from
stakeholder groups, provide opportunities for stakeholders toshape decisions, solicit
feedback and respond to stakeholders, work collaboratively on school improvement
efforts, and provide and support' meaningful leadership roles for stakeholders. School
leaders’ efforts result in measurable, active stakeholder participation; engagement in
the school; a sense of community; and ownership.

Level?  Leaders sometimes commurnicate effectively with stakeholder groups, provide
opportunities for stakeholders to shape decisions, solicit feedback from stakeholders,
work coflaboratively on school improvement efforts, and provide some teadership
roles for stakeholders. Schoo! leaders’ efforts resuit in sorne stakeholder participation
and engagement in the school. ‘

&l ¥ Leaders rarely or never communicate with stakeholder groups. Little or no work

on schiool improvement efforts is collaborative, and stakeholders have little or no
opportunity for leadership, School leaders efforts resutt in limited or no stakeholder
participation and engagement in the school.
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standard 2: Governance and Leadership

INDICATOR 2.6

Leadership and staff supervision and evaluation processes result in irproved
professional practice and student success.

Lovel 4

Level 2

Level !

The primary focus of the criteria and processes of supervision and evatuation is improving
professional practice and ensuring student success. Supervision and evaluation processes
are consistently and regularly implemented. The results of the supervision and evaluation
processes are analyzed carefully and used to monitor and effectively adjust professional
practice and ensure student learning.

The focus of the criteria and processes of supervision and evaluation is improving
professional practice and improving student success. Supervision and evaluation processes
are regularly implemented. The results of the supervision and evaluation processes are used
to monitor and effectively adjust professional practice and improve student learning.

The criteria and processes of supervision and evaluation include references to professiona!

 practice and student success. Supervisior and evaluation processes are implemented at

minimal levels, The results of the supervision and evaluation processes are used sonetimes
to monitor and effectively adjust professional practice and improve student learning.

The criteria and processes of supetvision and evaiuation have iittle or no focus on improving
professional practice of student success. Supervision and evaluation processes are randomby
implemented, if at all, Results of the supervision and evaluation processes, if any, are used
rarely or never,
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The school’s curriculum, instructional design, and assessment practices
quide and ensure teacher effectiveness and student learning.

{%\JDPC R 3.1

The school’s curriculum provides equitable and challenging learning experiences
that ensure all students have sufficiant opportunities to develop learning, thinking,
and life skills tiat lead to success at the next level.

Level 4  Curticulum and learning experiences in each course/class provide all students with
challenging and equitabie opportunities to develap learning skills, thinking skills, and life
skitls that align with the school's purpose. Evidence clearty indicates curriculum and learming
experiences prepare students for success zt the next level. Like courses/classes have the same
high learning expectations. Learning activities are individuatized for each studentin a way
that supports achievement of expectations.

Level®  Curriculum and leamning experierices in each course/class provide all students with
chalienging and equitable opportunities to develop learning skills, thinking skils, and ife
okills. There is some evidence to indicate curriculum and learning experiences prepare
stucients for success at the next level. Like coursas/classes have equivalent learning
expectations. Some jearning activities are individualized for each student in a way that
supports achievement of expectations.

leveiZ  Curriculum and leaming experiences in each course/ciass provide most students with
challenging and equitable opportunities to develop leathing skills, thinking skills, and fife
skills. There is littie evidence to indicate curriculum and learning experiences prepate students
for success af the next level. Most like courses/classes have equivalent learning expectations.
Litile individualization for each student is evident,

Lovel Curriculum and learning experiences in each course/class provide few or no students with
challenging and equitable opportunities to develop fearning skills, thinking skilis, and life
skills. Thete is no evidence to indicate how successful students will be at the next level, Like
courses/classes do not afways have the same learning expectations. No individualization for
students is evident.
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Standard 3: Teaching and Assessing for Learning

INDICATOR 3.2

Curriculum, instruction, and assessment are monitored and adjusted systematically
in response to data from multiple assessments of student learning and &n
examination of professional practice.

Lewei4  Using data from multiple assessments of student learning and an examination of professional
practice, schoot personnel systematically monitor and adjust curricutum, instruction, and
assessment to ensure vertical and horizontal alignment and alignment with the schoofs.
goals for achievement and instruction and statement of purpose. There is a systematic,
collaborative process in place to enstre alignment each time curriculum, instruction, and/
or assessments ate reviewed or revised. The cortinuous improvement process has clear
quidelines to ensure that vertical and hotizontal alignment as well as alignment with the
school's purpose are maintained and enhanced in curriculum, instruction, and assessment.

tewal 3 Using data $rom student assessments and an examination of professionat practice, school
personnel monitor and adjust curricutum, instruction, and assessiment to ensure vertical
and horizontal alignment and alignment with the school’s goals for achievernent and
instruction and statement of purpose. There is a process in place to ensure alignment each
fime curriculum, instruction, and/or assessments are reviewed or revised, The continuous
improvement process ensuras that verticat and horizontal alignment as well as alignment
with the school’s purpose are maintained and enhanced in curricuum, instruction, and
assessment, '

fevel 2 School personnel monitor and adjust cusriculum, instruction, and assessment to ensure
vertical and horizontal alignment and alignment with the school's goals for achievement
and instruction and statement of purpose. A process is implemented sometimes to ensure
alignment when curricuum, instruction, and/or assessments are reviewed or revised.
There is limited evidence that the continuous improvement process ensures vertical and
horizontal alignment and alignment with the school's purpose in curriculum, instruction, and
assessinent.

Level 7 Schoof personnel rarely or never monitor and adjust curriculum, instruction, and assessment
to ensure vertical and horizontal alignment or atignment with the schaol's goals for
achievement and instruction and statement of purpose, Mo process exists to ensure
afignment when curricutum, instruction, and/or assessments are reviewed of revised, There is
little or no evidence that the continuous improvement process is connected with vertical and
horizontal alignment or alignment with the school’s purpose in curriculum, instruction, and
agsassment.
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standard 3: Teaching and Assessing for Learning

INDICATOR 2.3

Teachers engage students in their learning through instructional strategies that
ensure achievement of learning expectations.

Level £

Levef 2

T
=7

Level

Teachers are consistant and deliberate in planning and using instructional strategies that
cequire student colkaboration, self-reflection, an¢ development of critical thinking skils.
Teachers personatize instructional strategies and interventions to address individual iearning
needs of each student. Teachers consistently use instructionai strafegies that reguire stucgents
to apply knowledge and skills, integrate content and skills with ather disciplines, and use
technologies as instructional resources and learning tools,

Teachers plan and use instructional strategies that require student collaboration, seff-
reflection, and development of critical thinking skiils. Teachers personalize instructional
strategies ahd interventions o address individua! learning needs of students when
necessary. Teachers use instructional strategies that reguire studenis to apply knowledge ahd
skilis, integrate content and skills with other disciplines, and use technologies as instructionat
resoutces and learning tools.

Teachers sometimes use instructional strategies that reguire student collaboration, self-
reflection, and development of critical thinking skills, Teachers persenalize instructional
sirategies and interventions to address individual learning needs of groups of students
when necessary. Teachers sometjmes use instructional sirategies that require students
t0 apply knowiedge and skills, integrate content and skills with other disciplines, and use
technologies as instiuctional resources and learning tocls,

Teachers rarely or never use instructional strategies that reguire student collaboration, self-
reflection, and development of critical thinking skills. Teachers seidom or never personalize
instructional strategies. Teachers rarely or never use instructional strategies that require
students to apply knowledge and skills, integrate content and skifls with other disciplines,
and use technologies as instructional resources and leaming tools.
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standard 3: Teaching and Assessing fer Learning

INDICATOR 2.4

cchool leaders monitor and support the improvament of instructional practices of
reachers to ensure student success. :

Level £

g

b el 7
LEVED

school leaders formally and consistently monitor instructional practices through supervision
and evaluation procedures beyond classroom observation to ensure that they 1) are

aligned with the school’s values and beliefs about teaching and iearning, 2) are teaching

the approved curriculum, 2) are directly engaged with alt students in the oversight of their
jearning, and 4) use content-specific standards of professional practice.

school leaders formally and consistently monitor instructional practices through supervision
and evaluation procedures to ensure that they 1) are aligned with the schoel’s values and
beliefs about teaching and learning, 2) are reaching the approved curricutum, 3) are directly
engaged with all students in the ovarsight of their tearning, and 4) use content-specific
standards of professionat practice.

School leaders monitor instructional practices through supervision and evaluation

‘procedures to ensure that they 1) are aligned with the school's values and betiefs about

teaching and learning, 2} are teaching the approved curriculum, 3} are directly engaged
with all students in the oversight of their jearning, and 4) use conteni-specific standards of
professional practice.

School leaders occasionally ar randomily monitor instructional practices through supervision
and evaluation proceduras (0 ensure that they 1) are aligned with the schoot’s values and
heliafs about teaching and learning, 2 are teaching the appioved curriculum, 3) are directly
engaged with alt stdents in the oversight of their learning, and 4) use content-specific
standards of professional practice.

@ AdvancED® 2011 16 Standards for Quality Schools



Standard 2: Teaching and Assessing for Learning

Teachers participate in collaborative learning communities to improve instruction
and student learning. ‘

Pevei 4 Al members of the school staff participate in cofiaborative learning communities that meet
bath informally and formally on a regular schedule. Frequent coliaboration occurs across
grade levels and content areas. Staff members implement a formal process that profnctes
productive discussion about student learning. Learning from, using, and discussing the
resuits of inguiry practices such as action research, the examination of student work,
reflection, study teams, and peer coaching are & part of the daily routine of school staff
members. School personnel can clearly fink collaboration to impravement results in
instructional practice and student performance.

q

Levet® Al members of the school staff participate in collaborative learning communities that meet
hoth informally and formally. Coltaboration often occurs across grade levels and content
areas. Staff members have been trained to implement a formal process that promotes
discussion about student learning. Learning from, using, and discussing the results of
inguiry practices such as action research, the examination of student work, reflection, study

La,

teams, and peer coaching oecur regularly among most schoot personnel. 5choot personnel
indicate that collaboration causes improvement results in instructional practice ang student
performance.

LewelZ  Some members of the school staff participate in collaborative learning communities that
meet both informally and formally. Collaboration occasionally occurs across grade levels and
content areas. Staff members promote discussion about student learning. Learning from,
using, and discussing the results of inguiry practices such as action research, the examination
of student work, reflection, study teams, and peer coaching sometirmes occur among
school personnel, School personnet express belief in the value of collaborative learning
communities.

£

)
[45]

svafi  Collaborative Jearning communities randomly self-organize and meet informally.
Collaboration seldom occurs across grade levels and content areas. Staff members rarefy
discuss student learning. Learning from, using, and discussing the results of inquiry practices
such as action research, the examination of student work, reflection, study teams, and

peer coaching rarely occur among school personnel. School personnel see fittle valuein
collaborative learmning communities,
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Standard 3: Teaching and Assessing for Learning

INDICATOR 3.6

Teachers implement the school’s instructionat process in support of student
fearning.

iewel4 Al teachers systematically use an instructionat process that cleariy informs students of
learning expectations and standards of performance. E)Eemplars are provided to guide and
inform students. The process requires the use of multiple measures, including formative
assassments, to inform the ongoing modification of instruction and provide data for possible
curriculum revision, The process provides students with specific and immediate feedback
about their learhing. |

iewel Al teachers use an instructional process that informs students of leaming expectations and
standards of performance. Exemplars are often provided to guide and inform students. The
process includes rmuitipie measures, including formative assessrnents, to inform the ongoing
modification of instruction and provide data for possible curriculum revision. The process
provides students with specific and timely feedback about their learning.

LewelfZ  Most teachers use an instructional process that informs studenits of learning expectations
and standards of performance. Exemplais are sometimes provided to guide and inform
students. The process may include muttiple measures, inciuding formative assessments, 1C
inform the ongoing modification of instruction. The process provides students with feedback
about their learning.

@

!

wel i Few teachers use an instructional process that informs students of learhing expectations and
standards of performance. Exemiplars are rarely provided te guide and inform students, The
arocess inchudes limited measures to inform the ongeing modification of instruction. The
process provides students with minimal feedback of little value about their learning.
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Standard SzTéa@h-%mgg and Assessing for Learning

INDICATOR 3.7

Mentoring, coaching, and induction programs support instructional improverment
consistent with the school’s values and beliefs about teaching and learning.

feveld Al school personnel are engaged in systematic mentoring, coaching, and induction
programs that are consistent with the school's values and betiefs about teaching, learning,
and the conditions that support learing. These programs set high expectations for al! school
personnel and include valid and refiable measures of performance.

School personnel aie engaged in mentoring, coaching, and induction programs that are
consistent with the school's valties and beliefs about teaching, learmning, anc the conaitions
that support learning. These programs set expectations for all schoo! personnel and include
measures of performance.

ievel?  Some school personnel are engaged In mentoring, coaching, and incuction programs
that are consistent with the school’s values and beliefs about teaching, learning, and the
conditions that support learhing. These programs set expectations for school personnel

ievel I Few or ho school personnel are engaged in mentoring, coaching, and induction progtams
that ave consistent with the <chools values and beliefs about teaching, learning, and the
conditions that support fearning. Limited or no expectations for schoo! personnal are

included.
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Standard 3: Teaching 2nd Assessing for Learning

INDICATOR 3.8

The school engages families in meaningful ways in their children's education and
keeps them informed of their children’s learning progress. '

Levetd  Programs that engage families in meaningful ways in thelr children’s education are designed,
implemented, and evaluated. Families have multiple ways of staying informed of their
children’s learning progress.

evel3  Programs that engage families in meaningful ways in their children’s education are designed
and implemented, School personnei regularly inform families of their children’s learning
progress.

tevel 2 Programs that engage families in their children’s education are available, Schoof personnel
provide information about children's learning.

Few or no programs that engage families in their children's education are available. School
personnel provide little relevant information zbout children’s learning.
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Stamdard 3: Teaching and Assessing for Learning

iNDICATOR 3.9

The school has  format structure whereby each student is well known by at
least one adult advocate in the school who supports that student’s educational
experience, '

Level 4

Levef

sl

1,

ey

School personnel participate in a structure that gives thern tong-term interaciion with
individual students, allowing them to build strong relationships over time with the student
and related adutts. All students participate in the structure. The structure allows the schoo!
employee to gain significant insight into and serve as an advocate for the student’s needs
regarding learning skills, thinking sidfis, and ife skilis. '

School personnel participate in & structure that gives them long-term interaction with
individual students, aliowing them to build strong relationships overtime with the student,
All students may participate in the structure, The structure atows the school employee to

_gain insight into and serve as an advocate for the student’s needs regarding learning skitis,

thinking skitls, and life skills,

School personnel participate in 2 structure that gives them interaction with individual
students, allowing them to build reiationships over time with the student. Most studenis
participate in the structure, The structure allows the school employee to galn insight inte the
student’s needs regarding learning skills, thinking skills, and fife skills.

Few or no opportunities exist for school personne! to build long-term interaction with
individual students. Few or no students have & schoot ermployee who advocates for their
needs regarding learning skills, thinking skilis, and tife skills.

© AdvancED® 2011 .21 Standards for Quality Schools



Standard 3: Teaching and Assessing for Learning

IRDICATOR 2,10

Grading and reporting are based on clearly defined criteria that represent the
attainment of content knowledge and skills and are consistent across grade levels
and courses.

P! T
[LET Rty

a

[NV}

Level

All teachers consistently use common grading and reporting policies, processes, and
procedures based on clearly defined criteria that represent each student’s attainment of
content knowledge and skills. These policies, processes, and procedures are implemented
without fail across all grade levels and all courses. All stakeholders are aware of the policies,
pracesses, and procedures, The policies, processes, and procedures are formally and regulatly
evaluated.

Teachers use common grading and reporting policies, processes, and procedures based on

dearly defined criteria that represent each student’s attainment of content knowledge and
skills. These policies, processes, and procedures are implemented consistently across grade
levels and courses. Stakeholders are aware of the policies, processes, and procedures. The
policies, processes, and procedures are regularly evaluated.

Most teachers use common grading and reperting polictes, processes, and procedures based
on eriteria that represent each student’s sttainment of content knowledge and skills. These
policies, processes, and procedures are impiemented across grade levels and courses. Most
stakeholders are aware of the policies, processes, and procedures, The policies, processes,
and procedures may of may not be evaluated.

Few or ho teachers use commen grading and reporting policies, processes, and procedures.
Policies, processes, and procedures, if they exist, are rarely impiemented across grade levels
or courses, and may not be well understood by stakeholders. No process for evaluation of

grading and reporting practices fs evident.

@ AdvancED® 2011 2z Standards for Quatity Schools



Standard 3: Teaching and Assessing for Learning

INDICATOR 3.11

Al staff membeérs participate in a continuous program of professional learning.

3]

Level &

Alf staff members participate in a rigorous, continuous program of professional iearning

that is aligned with the school's purpase and diraction. Professional development is

based on an assessment of needs of the school and the individual, The program buiids
meastrable capacity among alf professional and support staff. The program is rigorously and
systematically evaluated for effectiveness in improving instruction, student feaming, and the

- conditions that support learning.

All staff members participate in a continuous program of professional learning that is
aligned with the school’s purpose and direction. Professional development is based on an
assessment of needs of the school, The program builds capacity among all professional
and support staff. The program is systematically evaluated for effectiveness in improving

‘instruction, student learning, and the conditions that support learning.

Most staff members participate in s program of professional learning that is aligned with
the schoot's purpose and direction. Professicnal development is based on the needs of the
school. The program builds capacity among staff members who participate. The program is
regularly evaluated for effectiveness.

Few or nio staff members participate in orofessionai learning. Professionat development,
when available, may or may not address the needs of the school or buiid capacity among
staff members. If @ program exists, it is rarely and/or rancomly evaluatec.

R e e e S T

© AdvancED® 2011 23 Standards for Quality Schaois



Standard 3: Teaching and Assessing for Learning

INDICATOR 3.12

The school provides and coordinates learning support services to meet the unique
learning needs of students. '

Level 4

Level 3

Level 2

Level 1

School personnel systematically and continuously use data to identify unigue learning needs
of alf students at all levels of proficiency as well as other learning needs (such as second
languages}. School personnel stay current on research related to unique characteristics of
learning (such as learning styles, multiple intelligences, personality type indicators) and
provide or coordinate related individualized learning support services to all students,

School personnel use data to identify unique learning needs of all students at all levels of
proficiency as well as other learning needs (such as second languages). School personnel
stay current on research related to unigue characteristics of learning {such as learning styles,
multiple intelligences, personality type indicators) and provide or coordinate related learning
support services to all students.

school personnel use data to identify unique tearning needs of special populations of
students based on proficiency and/or other learning needs (such as second languages).
School personnel are familiar with research related to unique characteristics of learning
(such as learning styles, multiple intelligences, personality type indicators) and provide or
coordinate related learning support services to students within these special populations.

Schoo! personnel identify special populations of students based on proficiency and/or other
learning needs (such as second lang uages). School personnel provide or coordinate some
learning support services to students within these special populations.
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Resources and Support Systems

The school has resources and provides services that support its
purpose and direction to ensure success for all students.

L T R T TRt B A S R e iSa l K 78 Pa h oi S N R S LAy LT e

INDICATOR 4.1

Qualified professional and support staff are sufficient in number to fulfill their roles
and responsibilities necessary to suppott the school’s purpose, direction, and the
educational program.

Leveld

bLevel 3

Level 2

Levef 7

Clearly defined policies, procesées, and procedures ensure that school leaders have access
to, hire, place, and retain qualified professional and support staff. School leaders use a.
formal, systematic process to determine the number of personnel necessary to fill all the
roles and responsibilities necessary to support the school purpose, educational programs,
and continuous improvement. Sustained fiscal resources are available to fund all positions
necessary to achieve the purpose and direction of the school.

Policies, processes, and procedures ensure that school leaders have access to, hire, place, and
retain qualified professional and support staff. School leaders systematically determine the
number of personnel necessary to fill all the roles and responsibilities necessary to support
the school purpose, educational programs, and continuous improvement. Sustained fiscal
resources are available to fund positions critical to achieve the purpose and direction of the
school. ‘

Policies, processes, and procedures describe how school leaders are to access, hire, place,
and retain qualified professional and support staff. School leaders determine the number

of personnel necessary to fill the roles and responsibilities necessary to support the school
purpose, educational programs, and continuous improvement. Sustained fiscal resources are
available to fund most positions critical to achieve the purpose and direction of the school.

Policies, processes, and procedures are often but not always followed by school! leaders to
access, hire, place, and retain qualified professional and support staff. School leadeys attempt
to fill the roles and responsibilities necessary o support the school purpose, educationat
programs, and continuous improvement, Sustained fiscal resources rarely are available to
fund positions critical to achieve the purpose and direction of the school.
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Standard 4 Resources and Support Systems

INDICATOR 4.2

Instructional time, material resources, and fiscal resources are sufficient to support
the purpose and direction of the schooi. ' '

Level £

Level 3

Level 2

Level 7

Instructional time, material resources, and fiscal resources are focused solely on supporting
the purpose and direction of the school. Instructional timeis fiercely protected in policy

and practice. School leaders exhaust every option to secure material and fiscal resources to
meet the needs of all students. School leaders measurably demonstrate that instructional
time, material resources, and fiscal resources are allocated so that all students have equitabie
opportunities to attain challenging learning expectations. Efforts toward the continuous
improvement of instruction and operations concentrate on achieving the school's purpose
and direction, '

instructional time, material resources, and fiscal resources are focused on supporting the
purpose and direction of the school. Instructional time is protected in policy and practice.
School leaders work to secure material and fiscal resources to meet the needs of all students.
school leaders demonstrate that instructional time, material resources, and fiscal resources
are allocated so that all students have equitable opportunities toattain challenging learning
expectations. Efforts toward the continuous improvement of instruction and operations
include achieving the school's purpose and direction.

Instructional time, material resources, and fiscal resources are sometimes focused on

- supporting the purpose and direction of the school. Instructional time is usually protected.

Schoot leaders attempt to secure material and fiscal resources to meet the needs of all
students. Schoot leaders express a desire to allocate instructional time, material resources,
and fiscal resources so that all students have equitable opportunities to attain challenging

" learning expectations. Efforts toward the continuous improvement of instruction and

operations sometimes include achieving the school's purpose and direction.

Littie or no link exists between the purpose of the school and instructional time, material
resources, and fiscal resources, Protection of instructional time is not a priority. School feaders
use available material and fiscal resources to meet the needs of students, School leaders
spend little or no effort atlocating instructional time, material resources, and fiscal resources
so that all students have equitable opportunities to attain challenging jearning expectations.
Efforts toward the continuous improvement of instruction and operations rarely or never
include achievement of the school’s purpose and direction,
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Standard 4: Resources and Support Systems

INDICATOR 4.3

The school maintains facilities, services, and equipment to provide a safe, ciean, and
healthy environment for all students and staff.

Level 4

Level 2

Level 2

Level 1

School leaders have adopted or collaboratively created clear definitions and expectations for
maintaining safety, cleanliness, and a healthy environment and have shared these definitions
and expectations with afl stakeholders, All school personnel and students are accountable
for maintaining these expectations. Valid measures are in place that allow for continuous
tracking of these conditions. improvement plans are developed and implemented by
appropriate personnel to continuousty improve these conditions. The results of improvement
efforts are systematically evaluated regularly. '

School leaders have adopted or created clear expectations for maintaining safety,
cleanliness, and a healthy environment and have shared these definitions.and expectations
with stakeholders. Schoot personnel and students are accountable for maintaining these
expectations. Measures are in place that allow for continuous tracking of these conditions.
Improvement plans are developed and implemented by appropriate personnel as necessary
to improve these conditions. Resuits of improvement efforts are evaluated.

School leaders have some expectations for maintaining safety, cleanliness, and a healthy
environment and have shared these definitions and expectations with most stakeholders. -
Selected school personnel are accountable for maintaining these expectations. Some '
measures are in place that allow for tracking of these conditions. Personnel work to improve
these conditions. Results of improvement efforts are monitored.

School leaders have few or no expectations for maintaining safety, cleanltness, and a
healthy environment. Stakeholders are generally unaware of any existing definitions and
expectations. Little or no accountability exists for maintaining these expectations. Few or
no measures that assess these conditions are in place. Few or no personnel work to improve
these conditions. '
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Standard 4: Resources and Support Systems

INDICATOR 4.4

Students and schoof personnel use a range of media and information resources to
support the school’s educational programs.

Level 4

Leve! 3

Leve! 2

Level 7

Al students and school personnel have access to an exceptional collection of media and
information resources necessary to achieve the educational programs of the school. Qualified
personnel in sufficient numbers are available to assist students and school personnel in
learning about the tools and locations for finding and retrieving information.

Students and school personnel have access to media and information resources necessary
to achieve the educational programs of the school. Qualified personnel are available to assist
students and schoaol personnel in learning about the tools and focations for finding and
retrieving information.

Students and school personnel have access to media and information resources necessary
to achieve most of the educational programs of the school. Personnel are available to assist
students and school personnel in learning about the tools and locations for finding and
retrieving information.

Students and school personnel have access to limited media and information resources
necessary to achieve mast of the educational programs of the school. Limited assistance
may be available for students and school personnel to learn about the tools and locations for
finding and retrieving information.
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Standard 4: Resources and Support Systems

INDICATOR 4.5

The technology infrastructure supports the school’s teaching, learning, and
operational needs. |

Level4  The technology infrastructure is modern, fully functional, and meets the teaching, learning,
and operational needs of all stakeholders. School personnel develop and administer needs
assessments and use the resulting data to develop and implement atechnology planto
continuously improve technology services and infrastructure.

Levei3  Thetechnology infrastructure meets the teaching, learning, and operational needs of all
stakeholders. School personnel develop and administer needs assessments and use the
resulting data to develop and implement a technology plan to improve technology services

* and infrastructure,

Level 2  The technology infrastructure meets the teaching, learning, and operational needs of most
stakeholders. School personnel have a technology plan to improve technology services and
infrastructure. '

itevel 1  The technology infrastructure meets the teaching, learning, and operational needs of few
stakeholders. A technology plan, if one exists, addresses some technology services and
.infrastructure needs.
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Standard 4: Resources and Support Systems

INDICATOR 4.6

The school provides support services to meet the physical, social, and emotional
needs of the student population being served.

Level 4

Level 3

Level 2

Leved 7

School personnel implement a clearly defined process to determine the physical, social,

and emotional needs of each student in the school. School personnel provide or coordinate

programs to meet the needs of all students. Valid and reliable measures of program

effectiveness are in place, and schoof personnel use the data from these measures to

regularly evaluate all programs. Improvement plans related to these programs are demgned
and implemented to more effectively meet the needs of all students.

School personnel implement a process to determine the physical, social, and emotional
needs of each student in the school. School personnel provide or coordinate programs to
meet the needs of students as necessary. Measures of program effectivenass are in place, and
school personnel use the data from these measures to evaluate all programs. Improvement
plans related to these programs are designed and implemented when needed to more
effectively meet the needs of students.

School personnel endeavor to determine the physical, social, and emotional needs of
students in the school. School personnel provide or coordinate programs to meet the needs
of students when possible. Schoo! personnel evaluate all programs. Improvement plans
related to these programs are sometimes designed and implemented to meet the needs of
students.

School personnel attempt to determine the physical, social, and emotional needs of some
students in the school. School personnel sometimes provide or coordinate programs to meet
the needs of students. School personnel rarely or never evaluate programs. Improvement
plans related to these programs are rarely or never developed.
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Stendard & Resources and Support Systems

INDICATOR 4.7

The school provides services that support the counseling, assessment, referral
educational, and career planning needs of all students.

Level 4

Level 3

Level 2

Level 7

School personnel implement a clearly defined, systematic process to determine the
counseling, assessment, referral, educational, and career planning needs of all students.
School personnel provide or coordinate programs necessary to meet the needs of all
students. Valid and reliable measures of program effectiveness are in place, and school
personnel Gse the data from these measures to regularly evaluate all programs. Improvement
plans related to these programs are designed and implemented to more effectively meet the
needs of all students.

Schoot personnel implernent a process to determine the counseling, assessment, referral,
educational, and career planning needs of all students. School personnel provide or
coordinate programs necessary to meet the needs of students whenever possible. Measures
of program effectiveness are in place, and school personnel use the data from these
measures to evaluate all programs. improvement plans related to these programs are
designed and tmplemented when needed to more effectively meet the needs of students.

School persennel endeavor to determine the counseling, assessment, referral, educational,
and career planning needs of students in the school. School personnel provide or coordinate
programs ta meet the needs of students when possible. School personnel evaluate all
programs. Improvement plans related to these programs are sometimes designed and
implemented to meet the needs of students

School personnel attempt to determine the counseling, assessment, referral, educational,

and career planning needs of some students in the school. School personnel sometimes
provide or coordinate programs to meet the needs of students, School personnel rarely or
never evaluate programs. iImprovement plans related to these programs are rarely or never
developed,
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Using Results %@E" @@mm@@g mpmwem@m

The school implements a comprehensive assessment system that
generates a range of data about student learning and school
effectfveness and uses the results to gu:de continuous rmprovement

INDICATOR 5.1

The school establishes and maintains a clearly defined and comprehensive student
assessment system.

Level 4 School personnel maintain and consistently use a comprehensive assessment system
that produces data from multiple assessment measures, including locally developed and
standardized assessments about student learning and school performance. The system
ensures consistent measurement across all classrooms and courses. All assessments are proven
reliable and bias free. The system is regularly and systematicéliy evaluated for reliability and
effectiveniess in improving instruction, student learning, and the conditions that support
iearning.

Level3  School personnel maintain and use an assessment system that produces data from multipie
assessment measures, including locally developed and standardized assessments about
student learning and school performance, The system ensures consistent measurement across
classrooms and courses, Most assessments, especially those related to student learning, are
proven reliable and bias free. The system is regularly evaluated for reliability and effectiveness
in improving instruction, student learning, and the conditions that support learning,

tevel2  School personnel use an assessment system that produces data from multiple assessment
measures about student learning and school performance. The system generally provides
consistent measurement across classrooms and courses, Some assessments, especiatly
those related to student learning, are proven reliable and bias free. The system is evaluated
for effectiveness in improving instruction, student learning, and the conditions that
support learning.

Level ¥ School personnel maintain an assessment system that produces data from assessment
measures about student learning and school performance. The system provides a limited
degree of consistent measurement across classrooms and courses. Assessments are seldom
proven reliable and bias free. The system is rarely or never evaluated for effectiveness in
improving Instruction, student leaming, and the conditions that support learning,
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Standard 5: Using Results for Continuous Improvement

INDICATOR 5.2

Professional and support staff continuously collect, analyze, and apply learning
from a range of data sources, including comparison and trend data about student
learning, instruction, program evaluation, and organizational conditions.

Levef 4

Level 3

Level 2

Level 1

Systematic processes and procedures for collecting, analyzing, and applying learning from alt
data sources are documented and used consistently by professional and support staff. Data
sources include comparison and trend data that provide a comprehensive and complete
picture of student learning, instruction, the effectiveness of programs, and the conditions
that support learning. Al school personnet use data to design, implement, and evaluate
continuous improvement plans to improve student learning, instruction, the effectiveness of
programs, and organizational conditions.

Systematic processes and procedures for collecting, analyzing, and applying leaming from
multiple data sources are used consistently by professional and support staff. Data sources
include comparison and trend data that provide a complete picture of student learning,
instruction, the effectiveness of programs, and the conditions that support learning. School
personne! use data to design, implement, and evaluate continuous improvement plans to
improve student learning, instruction, the effectiveness of programs, and organizational
conditions.

Some processes and procedures for collecting, analyzing, and applying leaming from data

sources are used by professional and support staff. Data sources inctude fimited comparison

and trend data about student learning, instruction, the effectiveness of programs, and
organizational conditions. School personnel use data to design, implement, and evaluate
continuous improvement plans.

Few or no processes and procedures for collecting, analyzing, and applying learning from
data sources are used by professional and support staff. Data sources include little or

no comparisen and trend data about student learning, instruction, the effectiveness of
programs, and organizational conditions. School personnel rarely use data to design and
implement continuous improvement plans.
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Standard 5: Using Results for Continuous improvement

INDICATOR 5.3

Professional and support staff are trained in the evaluation, interpretation, and use
of data.

Level 4 - All professional and support staff members are regularly and systematically assessed and
trained in a rigorous, individualized professional development program related to the
evaluation, interpretation, and use of data.

Level3  All professional and support staff members are assessed and trained in a rigorous
professional development program related to the evaluation, interpretation, and use of data.

Level2  Most professional and support staff members are assessed and trained in 2 professional
development program related to the evaluation, interpretation, and use of data.

Ltevel 7 Few or no professional and support staff members are trained in the evaluation,
interpretation, and use of data.
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Standard 5: USﬁng Results fer Continuous Improvement

INDICATOR 5.4

The school engages in a continuous process to determine verifiable improvement in
student learning, including readiness for and success at the next level.

Level 4

Level 3

Level 2

Level 1

Policies and procedures clearly define and describe a process for analyzing data that
determine verifiable improvement in student learning inciuding readiness for and success at
the next level. Results indicate significant improvement, and school personnel systematically
and consistentty use these results to design, implement, and evaluate the results of

“ continuous improvement action plans related to student fearning, including readiness for

and success at the next level.

Policies and procedures describe a process for analyzing data that determine verifiable
improvement in student learning, including readiness for and success at the next level.
Results indicate improvement, and school personnel consistently use these resuits to design,
implement, and evaluate the results of continuous improvement action plans related to
student learning, including readiness for and success at the next level.

A process exists for analyzing data that determine improvement in student learning,
including readiness for and success at the next level. Results indicate mixed levels of
improvement, and school personnel sometimes use these results to design, implement, and
evaluate the results of continuous improvement action plans related to student learning,
inchuding readiness for and success at the next level.

An incomplete or no process exists for analyzing data that determine improvement in
student learning, including readiness for and success at the next level. Results indicate no
improvement, and school personnel rarely use results to design and impiement continuous
improvement action plans related to student learning, including readiness for and success at
the next level. '
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Standard 5: Using Results for Continuous imprevement

INDICATOR 5.5

Leadership monitors and communicates comprehensive information about student
iearning, conditions that support student learning, and the achlevement of school
improvement goals to stakeholders.

Level 4

Level 3

Level 2

Levef T

Leaders monitor comprehensive information about student learning, conditions that support
student learning, and the achievement of school improvement goals, Leaders regularly
communicate results using multiple delivery methods and in appropriate degrees of
sophistication for all stakeholder groups.

Leaders monitor comprehensive information about student learning, conditions that support
student learning, and the achievement of school improvement goals. Leaders regularly
communicate results using multiple delivery methods to all stakeholder groups.

Leaders monitor information about student Iearning, conditions that support student
learning, and the achievement of school improvement goals. Leaders communicate results to
all stakeholder groups.

Leaders monitor some information about student learning, conditions that support
student learning, and the achievement of school improvement goals. Leaders sometimes
communicate results to stakeholders.
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Year at a-Glance
Pre-Algebra Grade 7
Proportional reasoning
Proportional relationships
Proportional reasoning with percents
Rational number operations — additional and subtraction
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Probability of simple events
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Year at a Glance

Algebra Grade 8
Unit 1: lntroducing' transformations - | 10 days
Unit 2: Understanding congruence through transformations : 11 days
Unit 3: Understanding similarity 13 days
Unit 4: Rational and irrational numbers 7 days
Unit 5: Pythagorean theorem | 13 days
Unit 6: Functions | 8 days
Unit 7: Introduction to linearity | 11 days
Unit 8: Patterns of association in bivariate data 15 days
Unit 9: Nonlinear functions 10 days
Unit 10: Solving linear equations 11 days
Unit 11: Systems of linear equations | 17 days
Unit 12: Expohents and scientific notation 11 days
Unit 13: Geometric relationships ' | 11 days
Unit 14: Volume of cones, spheres, and cylinders 12 days
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Rational number operationsémultiplication and division
Solving equations
Solving equations and inequalities
Quarter 3
Probability of simple events
Probability of compound events
Sampling, inferences, and comparing populations
2 D figures |
Quarter 4
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3 D figures
Scale drawings
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Yearat a Glance =

Algebra Grade 8
Quarter 1

Introducing transformations

Understanding congruence through transformations

Understanding similarity
Rational and irrational numbers
Quarter 2
Rational and irrational numbers
Pythagorean theorem
Functions
Introduction to linearity
Quarter 3
Patterns of association in bivariate data
Nonlinear functions
Solving linear equations
Systems of linear equations
Quarter 4
Systems of linear equations
Exponents and scientific notation
Geometric relationships

Volume of cones, spheres, and cylinders
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Assessment Pacing Guides

Assessment Pacing guide are aligned to Common Core Standards. These pacing guides will be used to create
Galileo End of Quarter Assessments.

The assessments will be administered as such:
1. Pre-Assessment CBAS

2. Quarter 1 SBA

3. Quarter 2 5BA

4. Quarter 3 SBA

5. Post-Assessment CBAS

These assessments will be used to help teachers evaluate instruction and mastery of standards taught
during each quarter. '

The Pre/Post. November and February CBAS assessments will cover the entire grade level material.
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Partnprship for Assessment of
Readingss for Callege and Cargers

Grade 7
1 il = 2.54 centimeters 1 kalometer = 0.62 mile 1 cup = 8 fluid ounces
1 meter = 39.37 mches 1 pound = 16 ounces - 1 pint = 2 cups '
1 mile = 5.280 feet 1 pound = 0.454 kilograms 1 quart = 2 pints
1 mile = 1.760 yards 1 kilogram = 2.2 pownds 1 galion = 4 quarts
1 mile = 1.609 kilometers 1 ton = 2,000 pounds 1 gallon = 3.785 liters
1 Liter = 0.264 gallons
1 liter = 1000 cubic centimeters
Triangl 1
riangle - bh
Parallelogram A=Dbh
Circle A =qr?
Cucle C=nadorC =2nr
General Prising V =Bh
Grade 8
I inch = 2.54 centimeters 1 kilometer = 0.62 miile 1 cup = § fluid ounces
i meter = 39.37 inches 1 pound = 15 ounces 1 pint =2 cups
1 mile = 5,280 feet 1 pound = 0.454 kilograms 1 quart = 2 pints
1 mile = 1,760 yards I kilogram = 2.2 pounds 1 gallon = 4 quarts
1 mile = 1.609 kilometers 1 ton = 2,000 pounds 1 gallon = 3.7835 liters
1 hiter= 0.264 gallons
1 liter = 1000 cubic centimeters
¥ 1
Triangle 4= - bh
Parallelogram A=bh
Citcle A=mr?
Circle C=rdorC=2ar
General Prisms V = Bh
Cylinder V =nrth
: 4
Sphere Ve o
13
Cone V= ; a2k
Pythagorean Theorem a’+ b2 = ¢?
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Problem Solving Rubric

4 Strong Communication — The reader is engaged by the writer’s mathematical thinking and
exceptional insights.
The author knows how to solve the problem correctly.

Thinking is clearly explained in an organized way.

There is adequate development of the concept using appropriate details.

Appropriate mathematical language is used as necessary.

A picture or chart supports the written ideas.

The writer shows understanding of the concept by making connections to other knowledge ( a
similar problem, another branch of mathematics, or a realistic situation). The connection is fully
developed with supporting details.

3 Good Communication — The reader understands the writer's response, The author knows how to
solve the problem correctly.

Thinking is clearly explained in an organized way.

There is adequate development of the concept using appropriate details.

Acceptable vocabulary is used.

A picture or chart supports the written ideas..

The writer shows understanding of the concept. Minor errors may exist that have little effect on
the communication of the ides discussed. A connection may be made but is not fully developed
with supporting details.

2 Weak Communication — The reader has difficulty understanding the procedure foliowed or the
author’s ideas. The reader is not convinced the author knows how to solve the problem.

Organization is difficult to follow.

Details are lacking. :

Mathematical vocabulary is not used when it can be.

There is no picture or the picture does not support the written ideas.

The author does not convince the reader that the concept is understood. There are few details
to support the author’s thinking. There is no connection.

1 Underdeveloped Communication — Too brief to evaluate whether or not the author understood the
concept.

There is no organization.

No mathematical vocabulary is used.

There is no picture.

The explanation is too short to know whether or not he concept is understood. There are little
or no details to support the author’s thinking. There is no connection.

49

473



Kagan Structure: Quiz, Quiz, Trade

Students quiz a partner, get quizzed by a partner, then trade cards to repeat the process with a new
partner.

1. Stand Up, Hand up, Pair up.

2. Partner A Quizzés

3. Partner B Answers

4. Partner A Praises or Coaches.

5. Switch Roles

6. Partners Trade Cards

7. Repeat Steps 1-6 a Number of Times

* Students who are “problems” can go to the “Island of Solitude” and work on the whole worksheet by
themselves.
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Kagan Structure: Timed Think Pair Share

In pairs, students share with a partner for a predetermined time while the partner listens carefully.
Then partners switch roles.

T Announces a topic and states .how long each student will have to share.

T  Provides think time Students individually work a problem

S In pairs, Partner A shares; Partner B listens

S Partner B responds. (Example: “Thanks for sharing.” “One thing | learned as | listened to
you was...”)

Pairs switch roles: Partner B shares; Partner A listens.

‘Note: Helpfu! to provide a graphic organizer when first using this structure. (see below)

My name My partner’s name Date _ Per

Prompt or Question What | thought What my partner thought What we will share
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Appendix C

Elementary and Middle School
Professional Development
Calendars
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| s5/19/13

- EARLY RELEASE WEDNESDAYS -

j ELEMENTARY PROFESSIONAL DEVELOPMENT ~2013/2014

@pamng for the day Wednesday testing is optional.

July 2013
1 2 3 5 67
8 9 10 11 1] 13/14
" ELT
15 16 17 18 19 20/21
22 23 24 25 26 27/28
Principals’ Mtg
August 2013
EQuIP-Rubric Introduction the first week 374
4 10/11
17/18
Gahleo upioad
19 20 Gall!eo Pretest Reflection 21 22 23 | 2425
' Principals’ Mtg
26 27 Smart Goals 28 29 a0 31
ELD
September 2013
PDLC Team needs to meet the first week of September for EQuIP 1
5 & 7/8
10| EQuIP Rubric #1 11 12 13| 14/15
ELT
16 17 Grade Level Work Study Session 18 15 20 21/22
Sue Larson Reflection
23 24 26 27 28/29
‘ Smart Goals Principals’ Mig
30
October 2013
PDLC neg_ds to meet the first week of October for EQqu
T e E
i 12/13
17 18/20
Principals’ Mtg
4 26127

CBAS testing can be g:ven on Wednesdav,r by grade tevels that do not attend Sue Larson tralning or teachers may admlmster test hefore
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| ELEMENTARY PROFESSIONAL DEVELOPMENT —2013/2014

- EARLY RELEASE WEDNESDAYS - JFREYER!

November 2013
i /3
4 5 . 6 7 8 8/10
Galileo Data upload Advance ED Visit '
12 14 15 16/17
ELT
15 | Galileo reflection o 20 21 22 23/24
30
December 2013
_ - 1
CDiBELS T2 5 6 78
' 3 0| Grade Level Work Study Session 11 12 T | 19
: < ET
21/22
28/29
January 2014
4/5
6 7 11/12
Site Specific
13 14 |, Site Specific 15 16 17 18/19
ELL ELY '
21 23 24 25/26
7
PBLC needs to méet the‘ firs-';ﬁ;fee'k\_'of J‘an'. 27" for EQuIP
CBASH#2 27|  (BAS#2 28 | CBASH#Z .- IR - TR 1
2 | N oo R o Principals’Mtg | -
February 2014
12
Galilec upload 3 6 7 8/9
10 13 14 15/16
ELT
AT 20 21 22/23
“president’s Day B
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_ _ | ELEMENTARY PROFESSIONAL DEVELOPMENT - 2013/2014
_EARLY RELEASE WEDNESDAYS - 6/19/13

- - —
2 27 28
Site Specific Principals’ Mtg
March 2014
2
3 4 Grade Lavel Work Study Session 5 & | Endof3rd 8/9
Sue Larson Reflection ELT Quarter 7
ELL
15/16
EQuIP Rubric 20 2w | 22/3
RETET
24 25 ] T2 27 28| 29/30
Site Specific Principals’ Mig
31
Aprii 2014
1 Site Specific 2 3 4 5/6
7 13/13
AIMS Week 14 [ 19/20
71| 24 s | 26/27
Crgh 2 “=NoEarlyRelea Principals’ Mtg
PDLC needs to meet the week of the 28" for EQuIP
May 2014
1 2 3/4
bst 5| GalileoPost 6| o R A I S8 el 10
e Blo o1 BTEQuiPUnit
S T T P S D ' ; . . s Dué
13 14 15 16 17/18
20| 2. S R 24/25
A2 - -| Tehr.Cleout
- Student'stastday L
28 29 30 31
27
June 2014
‘ 1
2 3 4 5 6 7/8
9 10 1 12 13 14/15
16 17 18 19 20 21/22
23 24 25 6 27 28,29
30
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Humboldt Unified Middle School Professional Development

_Early Release Wednesdays

6/19/13

GHMS STEM Integration

fuly 2013
1 2 3 6/7
3 g 12 Accraditation | 13/12
Governing Board ELT DUE
15 | i6 17 18 19| 2021
#2214 & 25 27/28
3/4
August 2013 :
5 6 7 8 9{ 10/11
First Day with Stugdents Site Based PLC ELT
AIMS Data
12 13 14 15 16 17/18
GHMS SITE Council Inductive Math Cohort Horizontal Teams CCSS/NGSS
Governing Board Tri District PAC Kickoff 6PM
' Y : 23| 24/25
30 3N
September 2013
3 4 5 6 7/8
Inductive Math Cohott Site Based
ol SMART GOALS
9 10 il 12 13 14/15
GHMS SITE Council Governing Board Site Based ELT
SMART GOALS
16 17 18 19 20 21/22
PTS0 Horizontat Teams CCSS/NGSS VB Tourni
23 24 25 26 27 28/29
STEAM TEAM PD Horizontal Teams EQUIP Rubrlc Principals’ Mtg
Planning Tri District PAC Meeting 6PM ‘
October 2013
September 30 1 2
inductive Math Cahort Site Based PLC

.15_ _‘

14 17 18
GHMS SITE Council PTSO Principals’ Mtg
Governing Board

21 22 26/27
50
Tournament
Novermnber 2/3

6/13/2013 DRAFT




Humboldt Unified Middle School Professional Development

Early Release Wednesdays 6/19/13
1
November 2013
ry S g | 910
Gahleo £-BAS " Galileo:C-BAS 4.
Assgssmients - _ " Aissessments S . Horizontal Te:
- R U Writing Assesinient Scoting.
12 - 13 15 16/17
inductive Math Cohort Horizontal Teams CCSS/NGSS | ELT NAU STEM NAU
Governing Board : Training STEM
| Training
18 19 20 21 . 22 23/24
GHMS SITE Council PTSO Site Based Data Diaiogue STEAM Team PD
Accredit'ition Visit _ GEAR UP/AVID WICOR Training Planning
&
25 26
December 2013 _
2 3 4 5 6 7/8
Inductive Math Cohort Site Sased PLC
GHMS STEM Integration
9 10 11 12 13 14/15%
GHMS SITE Councit | STEAM Team PD Planning Horizontal Teams EQUIP Rubric ELT
Governing Board )
16 17 18 ges 21/22
PTSO Site Based PLC T4S Celebrations v

Gradebook training follow ug

January 2014 : I TR TN i
[ 7 8 9 11012
Site Based PLC
GHMS STEM Integratmn
16 17 18/38
ELT
| .GoverningBaard: iy o o e a0 T ‘ P
71 22 2 2 25/25
Inductive Math Cohort Horizontal Teams
PTS0 EQUIP Rubric
28 L A . 29 30 T
e : VertlcalArtlculatton Principals’ Mtg
B Grade 8to {Grade 9/Grade 6 o Grade 7
February 2014
1/2
3 4 ' 5 6 7 8/9
. Site Based PLC T45
10 : 11 . ) 12 13 14 15/16
GHMS SITE Council Writing prompt Il Harizontal Teams ELT
‘Governing Baord WRITING PROMPT SCORING
T a8 . ' 19 20 211 B,
Galileg C-BAS - Galilen C-BAS Assessments Galleo C-BAS | Galilao C-BAS
Agsessments Herizontal Teams CCSS/NGSS Assessments | Assessments
.PTS0
25 26 27 28
inductive Math Cohort | Site Based Data Dialogue Principals’ Mtg
GEAR UP/AVID WICOR training
6/13/2013 DRAFT
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Humboldt Unified Middle School Professional Development

6/19/13

_Early Release Wednesdays

March 2014

4
STEAM Team PD Planning

5
Site Based PLC
GHMS STEM I_nte i

1/2
8/9

6/13/2013

482

17 18 19 26 7i-| 22/23
GHMS SITE Counch PTSO Horizontal Teams EQUIP Rubric
Governing Board
27 28 | 29/30
Principals’ Mtg
April 2014
March 31 1 2 3 4 5/6
Site Based AIMS Sacurity Training
7| 8 9 10 | 1l 12713
GHMS SITE Council | Governing Board @ GHMS NC EARLY RELEASE ELT
STEAM
Celabration
Night 6-8PM
. el 15 1 R 19/20
- AIMS Testing AIMS Testing | o AIMS Testing AINAS Testing
e PTSO NO EARLY RELEASE ' :
22 23 24 26/27
NO EARLY RELEASE Principals’ Mitg
28 30
Site Based PLC
GHMS STEM Integration
iviay 2014
1 2 /4
5 & 7 8 9 | 10/11
Catalina Trip for 8" ELT .
graders Site Based PLC
T45 Celebration
i2 13 14 15 16 | 17/18
GHMS Site Council Governing Board Site Based 2014 Planning
19 20 pal 1 24/25
PTSO NO EARLY RELEASE £
27 Co By 31/1
«Metnorial Day . HUSD Learning institute Week
June 2014 .
e K12 Center Teacher Léadership o
e Confererice e
T S 10 11 12 13 | 14/15
- ASA Conferenc _..ASA Conference
16 17 18 18 20 | 21/22
23 24 L 25 26 27 | 28/29
o ‘ADE Leading Change Conference ‘
30 -
DRAFT




~ Appendix D

District Goals
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Appendix E

Auditor General Report and School

Budget

Budget information will be available
at the June 25 meeting.
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PERFORMANCE AUDIT

Student achisvement higher than
peers’ and state averages—In fiscal year
2010, Humboldt USD's student AIMS
scores were highar than both peer
districts’ and state averages. Further, eight
of the District’s nine schools met
‘Adequate Yearly Progress” for the federal
No Child Left Behind Act, and the
District's 82-percent high school
graduation rate was slightly higher than
the peer districts’ average of 80 percent
and the staie average of 78 percent.

ﬁhreentage of Students Who Met or
Exceeded State Standards (AIMS)
Fiscal Year 2010

Math

Reading Writing

K @ Humbotdt USD  Peer Group ';State—wiy

District operated efficienily with costs

District’s administration and plant
operations costs were much Iower than its

Dlstnct operated" efhczently

In fiscal year 2010, Humboiit UsD
operated efficiently with lower operational
costs than peer districts. The fable on
page 2 highlights the District's efficiencies
in each of the operational areas.

Much lower administraiive costs—

Humbotdt USD's administration operated

afficiently with costs that were 26 percent
492

Higher student aohtevement andi- efficient operations

peer districts averaged. Further, although
the Districi's per-pupil costs for food
service and transportation were similar to
peer districts, Humboldt USD operated
these programs efficiently with lower costs

- per meal and lower costs per mile and per

fider than peer districts.

Operating efficiently allowed the District to
spend more of its available resources for
instructional purposes, which was

~ aspecially important for Humboldi USD

because the District’s fiscal year 2010
per-pupil operational spending of $6,432
was $664 less per pupil than its peer
districts’ and one of the lowest per-pupi
spending amournts in the State. Humboldt
USD had less money available primarily
because it did not receive additionat
funding through voter-approved budget
overrides to increase its budget and
chose to budget less of its capital monies

for operational purposes.

ﬂer-.Pu'pi! Expenditures by
Operational Area
Fiscal Year 2010

lower than or similar to peer districts’— Operational Humboldt | Pesr Group
In fiscal year 2010, Humboldt USD Area s Avetays
operated efficiently with per-pupit costs Adrninistration $556 3748
that were lower than or sirilar to peer Plan{ operations eor 874

e . , Foaod service 328 - 322
districts’ costs in all operational areas. The

BSU

k’ﬁanspoﬂation 380

fower per pupil than peer districts’, on
average. These costs were lower primarity
because the District employed fewer
administrative staff at #ts schools and paid
jower sakaries for some administrative
nositions. Humboidt USD'’s lower staffing
was primarily in administrative support
positions at school sites, including
administrative secretaries and



Comparison of Efficiency Measures
Fiscal Year 2010

\

Peer

Humbeldt | Group
Efficiency Measure Ush Average
Administrative cost per pupil $556 5748
Plant operations cost per square foot 511 5.70
Food sarvice cost par meal 2.18 2.66
Transportation cost per mile 2.36 540
Transportation cost per rider 709

937 j

receptionists. Further, Humboidt USD's high-level
administrators, such as the superintendent, '
business manager, and principals, were paid less
despite generally having a similar number of years
of experience in their respective positions as the -
audited peer districts’ administrators.

Efficient plant operations—Humboldt USD's plant
operations costs were 10 percent lower per square
foot and 20 percent lower per student than peer
districts'. These lower costs were primarily because
of lower staffing levels, lower salaries, and iower
energy Costs,

Efficient food service program—Humboldt USD’s
$2.19 cost per meal was much lower than the peer
districts” average of $2.66 per meal. By maintaining
a low cost per meal, the District was able 1o cover
alt of its program costs, while having enough
monies remaining to help pay for some indirect
costs, such as utilities. The lower costs were
primarily the result of lower food costs, which the
District has helped keep low by implementing
several effective cost-controlling techniques.
Specifically:

¢ Fully use commodltles—To help take full

Humboldt USD needs to improve controls over its
computer systems in three ways. First, the District
needs to separate the incompatible job duties of
having the system administrator for the accounting
system also be a user of the system. Second, the
District needs to strengthen password requirements.
Third, the District needs to develop and implement
a disaster recovery plan. Although no improper
transactions were detected in the sample we
reviewed, these improvements are necessary io

District needs 'to strengthen controls over uts com puter systems

advantage of the commodities program, tha
District purchased an additional freezer and
created additional dry storage space so that
it can receive large amounts of commodities.
Further, the District requests and accepts
additional commodities whan they become:
available.

- Prepare menus to use available food
inventory—The District reviews its food
inventory and modifies the cafeteria menus to
minimize food waste and limit the purchase of
noncommodity food items.

e Offer some every-day menu options—Although
the District offers five or six meal choices to
students on a daily basis, it is still able to keep
its costs low by iimiting food waste. Severél
of the same meal options are offered every

day and some of these every-day options are
the type of meals that can be refrigerated until
needed and served the following day if unsold.

e Monitor meal demand to limit waste—The
District monitors the numiber of meals produced
and served by specific meal type and uses
this information io determine the appropriate
amount of food items to order and the number
of meals to prepare the next time specific meals
are servad.

Efficient transportation program—Humboldt
USD's transportation program operated efficiently
with a $2.36 cosi per mile that was 31 percent lower
than the peer districts' and a $709 cost per rider
that was 24 percent lower than the peer districts’.
These lower costs were primarily the result of lower
salaries, repair and maintenance costs, and fuel
Costs.

help prevent fraud and abuse, protect sensitive
information, and ensure continuity of operations in a
disaster.

Recommendations—The District should:

e Separate the system administrator duties from
the business office functions.

e |mplement and enforce password requirements.

e Create and implement a formali IT disaster
recovery plan.

. A copy of the full repert is available at- REPORT
Humboidt Unified www,azauditor.gov HIG HHGI‘?TS
School District Contact person: PERFORMANCE AUDIT

Mike Quiinlan (602) 553-0333 July 2012




