CONSENT
ltem 10D.

Budget Report



HUMBOLDT UNIFIED SCHOOL DISTRICT

TO: Humboldt Unified School District Governing Board Item # 100
FROM: Cynthia Windham, Finance Director Reading
DATE: January 8, 2013 Discuss
SUBJECT: Monthly Budgets - Board Report Action
Consent X

OBJECTIVE: Goal # Planning for Future Student Needs

SUPPORTING DATA:

Attached is the monthly Expenditure Budget Balance Report.

This report summarizes district expenditures and current encumbrances per fund.

*The District is required to expend Maintenance and Operation dollars for grant funded
positions/expenditures prior to final approval from Arizona Department of Education

(ADE).

Once final approval is received from ADE, expenditures are charged back against the
appropriate fund which will then relieve the budget balance.

In addition, there are funds that rely on deposit collections, e.g. tuition accounts. These
expenses will be charged against the appropriate account when funds are available.

The Maintenance & Operation balance currently reflects $1,444,986.97 that will be
charged back when approval/tuition is received, placing the percentage of remaining
budget balance to-date at approximately 6.6%.

SUMMARY & RECOMMENDATION:

No action necessary. Reports presented for informational purposes only.
1
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Approved for transmittal to the Governing Board: ,/}r{//(’:;s ot ol e

Dr. Paul Stanton, Superintendent

Questions should be directed to: Cynthia Windham, Finance Director 759-4000
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CONSENT
ltem 10E.

Student Activities
- Report



HUMBOLDT UNIFIED SCHOOL DISTRICT

TO: Humboldt Unified School District Governing Board Item# /0 E
FROM: Cynthia Windham Reading
Finance Director
DATE: January 8, 2013 Discuss
SUBJ ECT: Student Activities — Board Report Action
Consent X

OBJECTIVE: Goal # Planning for Future Student Needs

SUPPORTING DATA:
Attached is the Student Activities Board Report.

This report identifies the schools with a “unit” number and the “course” number
identifies the club.

This report is provided to meet the requirement of ARS 15-1123. -
SUMMARY & RECOMMENDATION:

No action necessary. Reports presented for informational puggoses only.

Approved for transmittal to the Governing Board: j ﬁvf ﬂ) Mﬂ

Dr. Paul Stanton, Superintendent

Questions should be directed to. Dr. Paul Stanton, Superintendent
Cynthia Windham, Finance Director
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'CONSENT
ltem 10F.

Gifts & Donations



Gifts & Donations

Albertson’s — Mr. David Horn
7450 E. Highway 69, Prescott Valley, AZ
Donated food items valued at $15.86 for the Winter Formal Dance
At Glassford Hill Middle School

Albertson’s — Ms. Mary Mallory
7450 E. Highway 26, Prescott Valley, AZ
Donated a $1,000.00 check
To be used at Bradshaw Mountain High School

ACE Hardware — Mr. Dave Jogurst
7211 E. 1% Street, Prescott Valley, AZ
Donated Christmas decorations with the donor’s value of $300.00
To be used at Glassford Hill Middle School

Costco — Store Manager
3911 N. Highway 69, Prescott, AZ
Donated a $25.00 gift card to be used for dance decorations
At Glassford Hill Middle School

Lowe’s — Shawn & Kevin, Customer Service
2300 E. State Route 69, Prescott, AZ
Donated five poinsettias, bows, and Christmas lights
With the donor’s value of $165.00
To be used at Glassford Hill Middle School

Home Depot — Customer Service
1941 E. Highway 69, Prescott, AZ
Donated five poinsettias with the donor’s value of $30.00
To be used at Glassford Hill Middle School

Yavapai County Shrine Club Clothe-A-Child - Frank Benedict
39 Glen Oaks Drive, Prescott, AZ
Sponsored 96 HUSD children receiving breakfast at McDonald's and
$100.00 each for clothes and shoes
The donor’s value is $9,600.00 or more
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DISCUSSION ITEMS
ltem 11A. *

- P.V. General Plan
2025



HUMBOLDT UNIFIED SCHOOL DISTRICT

TO: Humboldt Unified School District Governing Board Item # /I /4
FROM: Dr. Paul Stanton, Superintendent Reading
DATE: January 8, 2013 Discuss X
SUBJECT: Prescott Valley’s General Plan 2025 Action

Consent
OBJECTIVE: Goal # '

SUPPORTING DATA:

Ruth Mayday, Planner, Town of Prescott Valley, will give an overview of Prescott
Valley’s General Plan 2025.

SUMMARY & RECOMMENDATION:.

Sample Motion:

Approved for transmittal to the Governing Board: ﬂ@/’. ﬂx m‘“

Dr. Paul Stanton, Superintendent

" Questions should be directed to: Mary Diaz, 759-5007
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DISCUSSION ITEMS
~ Item 11B.

HES Update



HUMBOLDT UNIFIED SCHOOL DISTRICT

TO: Humboldt Unified School District Governing Board Item# /18
FROM: Cole Young, Principal Reading
Humboldt Elementary School

DATE: January 8, 2013 | Discuss X
SUBJECT: Report / Current Events Action

' Consent
OBJECTIVE:
SUPPORTING DATA:
Reward School

Nomination for National Title One School: (Application Attached)
Galileo — Professional Development

Partnered with NAU — Grandparent Initiative

Rodel Mac-Ro Initiative

Reading Counts Program

Elementary School Sports

SUMMARY & RECOMMENDATION: N/A

Sample Motion: N/A ﬂ g J
Approved for transmittal to the Governing Board: 4 @J 'ézé;; -

Dr. Paul Stanton

Questions should be directed to: Humboldt Elementary School Principal — Cole
Young, 759-4400
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Humboldt Elementary School
2750 S. Corral Street
Humboldt, Arizona
Cole Young, 928-759-4405

Quality Instruction is the single most important resource we have at Humboldt Elementary. It is the crux
of our success. Our teachers are highly qualified and driven to motivate our students to reach their
maximum potential. The programs our teachers use to deliver quality instruction are evaluated strictly
on their components being research-based, effectively using the intervention of small group instruction,
maximizing student achievement through identifying skill gaps, and quality, researched-based
curriculum that monitors a child’s progress throughout his/her instructional use. Depending on the
need of the child we have many programs to use to diagnose and prescribe necessary intervention to
the root cause of a child’s inability to reach the aptitude of his or her grade level.

We use the following curriculum to support pertinent, effective, individual student success. Our Tier
One support is having effective instruction in the classroom. Teachers have an uninterrupted 90-minute
reading block every day that includes 40 minutes assigned to whole group instruction, highlighting a
common objective/theme to reading throughout the week. The remaining time is to work with students
at their instructional level, as well as attack specific skills individual student are struggling to understand.
Teachers break groups into both guided reading and skill groups to meet the needs of his/her classroom.
Teachers are supported through Title 1 instructional aide time. Having an instructional aide in the
classroom breaks down numbers and ensures each child gets specific attention from a reading content
specialist at least once a day.

If a child is struggling and interventions in the classroom are not enough support, we look to Tier Two
and Three in the RTI framework. This is where our Title One room and Title One Reading Lab come into
play. These powerful interventions have kids in small groups according to their specific needs. Of the
272 students we have at the K-3 level, we will serve over 200 of them throughout the year. This means
75+% of our population benefits from Title One services. Throughout a child’s 30 minute stay in Title,
he/she is exposed to researched-based Instructional strategies every time they show up. Our5 aides
and teacher focus in on a child’s success through a small differentiated/skill group setting, peer partner
learning, paired reading, book talks, computer-assisted reading, drill and practice through sight
word/phrase practice, guided and assisted reading, and reader’s theater. This is done using the
following programs: Kindergarten Peer Assisted Learning Program (KPALS), Peer Assisted Learning
Program (PALS), Spalding, Scott Foresman Early Reading Intervention, Reading Counts Enterprise
Edition, LETRS Timed Readings, Basic Skill Builders, Lexia Reading, Read Naturally, Phonics for Readers,
AIM for Reading, and Dolch Words and Fry Words.

As you can see, our tool belts are filled with quality programs and strategies ready to intervene and help
our students attain their goals of reading at or above grade level by third grade. The teachers and staff
wearing those tool belts are the best at what they do, teach. This combination provides for the one-two
punch when it comes to our tenacious quest of helping every student who comes through our doors.

Student success through achievement is built into our culture at HES. We work our tails off every day
for one reason: to provide every student an opportunity to shine. Our infrastructure is one of setting
goals, monitoring them, challenging them, and conquering them with higher expectations for every
student. This is not an easy task; however, providing students the opportunity to achieve inspires them
to do their best on a daily basis. Our educational framework is laden with levels of motivation and
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support. For example, students (school-wide) are challenged to be part of our ‘Blue Crew.” Thisis a
sought-after group by all students on campus. Students are recognized and rewarded for being
assessed as a top 80% reader in the nation based on both the Scholastic Reading Inventory and AIMS.
Targets of what they need to be a ‘Blue Crew’ member are placed in each class, displayed with current
members and what students need to attain to reach this goal. Students then set reasonable goals as
they embark on the upward trajectory to earn the opportunity to be amongst the top readers in the
school and country. Class goals are also set and grade-levels square off in friendly quarterly
competitions. We also use our quarterly Lexiles to motivate students to keep reading and pushing the
envelope of their comprehension. We assess and reward students who show growth. This applies to
both our best readers and those making measureable gains towards their goal, at all levels. Every
month, students are given the opportunity to be recognized as our top reader of the quarter at their
specific grade level/ class of the quarter. Students are able to read books, take quizzes, and earn points.
The points that students earn do not just accrue towards being top reader every month, but accrue
credit at our quarterly ‘shop ‘till you drop’ reading achievement store. Every child who earns a point has
the opportunity to shop at this motivational shopping spree. Every Spirit and Pride assembly, students
are awarded certificates for their improvements made in the area of reading through comprehension
and fluency. For this motivational framework to be successful, it takes a staff that supports our mission,
monitors students’ achievement, provides differentiated/skill specific instruction, effective Title 1
program, parental/community support, and a dedication of making every student ‘our’ student. We
truly are that ‘village.’

Our Title One program is the ebb and flow of our reading substructure. This program is embedded in all
that happens with reading at HES. Our Title One Program provides support through data, assessment,
manpower, endless classroom/teacher support in the areas of instruction and PD, and a tireless
sponsorship of all that is done motivationally for our students in the areas of reading. With that being
said, our Title One program in coordination with all other programs is our flag ship instructional
intervention when it comes to driving the reading program here at HES. Title One in coordination with
the classroom schedule is set to only assist students when teachers have finished their whole group
instruction in reading. Only then can Title One take groups for small group intervention. These same
requirements apply to our Title One reading lab. Students may not be pulled out of core curriculum. A
student never misses grade-level instruction because of intervention at his/her instructional level. Title
One works closely with all areas of Special Education, coordinating and assisting to make sure a child
maximizes his/her academic supports and does not have to choose between any. The collaboration and
collegiality of all staff is paramount when scheduling and providing services for our students. This
coordination of efforts provides all students every opportunity to succeed within a course of study that
is specifically designed to address his/her specific skills. We need to make sure that every child
maximizes all of the available highly qualified professidnals on staff that diagnose and prescribe the
most effective instruction for each child’s success. '

Professional Development is ever changing and on-going as we try and meet the needs of the students
whom all have varying abilities and attend HES. As research uncovers effective reading strategies in
assisting our students’ ability to be more adept readers, it is our job to keep abreast of the information
and be ready for implementation. We have had extensive training by the State in the areas of Response
to Intervention (RT!). This training has brought to light the importance and significance of high-quality
instructional practices in both classrooms and throughout a child’s exposure to small-group intervention
times. In keeping up with assessment, the District has moved to DIBELS Next which all Title staff was
trained on and able to implement, at the beginning of the year, with students. We have had extensive
training in Lexia, a computer-based program that supports students and provides a one-on-one
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environment that is focused on individual skill development. Our Para pros all have had extensive
training in the areas of implementation of effective instruction using the researched-based programs
used in both the Title One room and our Reading Lab. The importance of this professional development
has our aides and teachers using the corrective materials both consistently and with fidelity. This is
invaluable as we deliver instruction to students up to 3 times a day depending on his/her individual
needs. All teachers have ample opportunity to be involved at a District level to enroll themselves in
Humboldt 101 courses. Each course being offered is viable and current to the immediate needs of
today’s classroom. The courses include opportunities in the areas of classroom management,
instructional strategies, Common Core, Inductive Strategies for students, Data Analysis, Assessment,
etc... These classes reinforce the many initiatives the District sees necessary for effective teachers and
their instruction. Professional Development in the area of student growth data has been a big push on
our campus. Asa campus, we have identified students, looked at their growth, found root cause,
assigned skill groups, progress monitor, and adjust as their outcomes and goals are realized. Takena
step further, we have also talked in PD sessions concerning how to increase growth for all of our
students using multiple points of data, including Galileo. This software has been a big undertaking, but
has focused our efforts on students, their particular needs and what we need to do in response to their
current performance. Every Wednesday, we have the opportunity to address the PD needs of our
campus. By looking at the data and reflecting on our teaching abilities dictates the specific needs we
have as a staff and the need our students. We continue to offer PD in the areas of the writing process,
data, interpretation of assessment, reading strategies, small group instruction, action plans, etc...

Our partnership with parents is an area we continue to develop and improve. We have seen through
surveys that our communication has been very effective to our parents concerning their child’s
performance and how we are responding to their personal needs. This consistent flow of information
has maintained a base of trust and strengthened partnerships between families, parents and
community. We have developed a tutoring program with Embry-Riddle, local Aeronautical University,
where cadets come on to campus and work with students while they are in class and engaged in
instruction. Our school has volunteers coming into the classroom to assist teachers in their instruction.
Our Panda Booster Club has parents, teachers, students, and community organizations working hand in
hand supporting the student achievement initiatives of the school. Our District offers courses on Love
and Logic to parents, encouraging their participation in the school, making that home to school
connection. We partner with the Foster Grandparent program from NAU to help in our kindergarten
rooms. We have a large influence in our small community. Partnering with the town, community
center, local businesses and service organizations only makes sense. Bringing lots of vested people
together to work on an initiative for the school, brings valuable resources and builds bonds of support.
Without the parents, community, service organizations, and families we are a stand-alone entity
providing a service, not the dynamic educational literacy center that ensures the well-being of each and
every child that comes to our campus.

Our success has everything to do with our staff and their uncompromising efforts to serve the students
of our community. Everyone that works at HES brings something unique to each child’s educational
experience; however, all staff share a common bound, high expectations. Our teachers and staff have
every opportunity to make an excuse why our students can’t learn, but they don’t. We make no excuses
and hold ourselves to the level we expect from our students. There is never a challenge neither too big
nor small when it has to do with the students at HES. We are a focused group of highly qualified,
effective instructors who band together to accomplish what most would think the impossible. Every
student we have is a Humboldt Panda, under the care and watchful eye of every adult on campus! All
students will achieve... no exceptions!
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Humboldt Elementary School is the proud “Home of the Pandas.” We are a true rural, community
school. We sit nestled in Humboldt, Arizona on top of a hill overlooking the history and nostalgia of the
one-time boom, mining town of Humboldt. We continue the history and tradition of our surroundings
by ringing our 55+ year-old bell to signify both the beginning and end of the school day. As a school, we
collaboratively have developed the following mission: “We are a community dedicated to teaching,
nurturing and supporting our students and families in a safe, respectful and responsible environment in
order to ensure success in learning and life.” We feel this describes who we are, as well as the focus we
pride ourselves on when it comes to our students’ achievement academically, emotionally, and socially.

Our school enrollment is right around the 500 mark every year. This unique enroliment allows all staff
to develop a close knit relationship with every student who attends our K-6 facility. Our staff provides
students a high-quality experience both inside and out of the classroom. We focus on providing each
student with a personalized educational experience. Students who have attended Humboldt
Elementary talk about the many traditions we celebrate throughout the year, the caring staff, and a
desire to return to the place where everyone knows them.

Academically, we challenge ourselves to stay abreast of the most current teaching strategies. In learning
these “researched-based best practices,” we can provide our students with an exceptional

education. Our dedicated staff continuously strives to develop themselves professionally. We are a
facility dedicated to student success. Our highly-qualified professional staff has the ability to assess,
diagnose, and prescribe an appropriate and outstanding education to all the students we serve.

Our school is a designated Title One School with a free and reduced population of 70%. Regardless of
wealth, background, gender, age, ethnicity, etc..., our school places emphasis on each child that walks
through our door. Our school focuses on our students in the areas of literacy and its development. We
know that due to the circumstances of our surrounding neighborhood, our students don’t come with the
background knowledge and exposure to books, print, and enjoyment of reading. Our Title One program
serves 75+% of all our K-3 students. We make it our mission to ensure all students receive quality
instruction in all academic areas, using quality curricular materials, with an emphasis in core reading,
writing and math.

We also provide both before and after-school activities to not only support our curriculum, but enrich
and enhance it. We provide Homework Club, Learning Center, Sports (Flag football, Volleyball & Track),
Sewing Club, Reading Counts, Yearbook, & Student Council. These offerings provide the opportunity for
students to stay at school in a safe, nurturing environment focused on their success.

With the many challenges we face, No Child Left Behind and its mandates have provided clear direction
and benchmarks to student achievement. We have met those goals by continuing to improve our scores
on our state assessment and keeping abreast of best teaching practices. The state of Arizona has a new
labeling system for schools that identifies each school and their achievement on the AIMS assessment.
We have progressed from a barely ‘Performing’ label in 2004 to a 3-Time Excelling, Back-to-Back ‘A’
label, Rodel Exemplary School, Casey Foundation Winner, and National Blue Ribbon School, since then.
Recently, we have been named both a Student Growth School and Reward School by our Arizona
Department of Education. Our scores have put HES in the top 5% of all Arizona schools. Looking even
further into our circumstances and nature of our surroundings, you can easily tell we serve our students
to the absolute best of our capabilities.
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HUMBOLDT UNIFIED SCHOOL DISTRICT

TO: Humboldt Unified School District Governing Board tem# [{C
FROM: Dan Streeter, Director of Human Resources Reading
DATE: January 8, 2013 Discuss X
SUBJECT: HR Update Action

OBJECTIVE: Goal # 4 Attract and Retain Highly Effective Employees

SUPPORTING DATA:

At the October 16, 2012 Governing Board meeting, the HUSD Governing Board approved a fourth Board goal,
to attract and retain highly effective employees through fair and equitable practices that meet the needs of our
employees in an effort to ensure student success. Embedded within this goal are three specific strategies
designed to enhance the successful implementation of the goal. '

s  Attract highly effective employees to the District
o Retain highly effective employees in the organization
¢ identify and increase the ways in which we can support our employees

Currently the HR Department is working, in cooperation with various administrators, to implement activities to
meet the strategic priorities outlined in the goal. Specifically, | have met with each principal to review current
and projected enroliment numbers that will affect future staffing needs. These discussions have included the
identification of future leaders within our district as well as potential retirements and resignations that may
impact our district as we begin identifying staffing needs for the 2013-2014 school year. ~From these
discussions, we have begun to develop a timeline and protocol for the annuai staffing of certificated personnel.
This is being done in an effort to standardize our procedures for hiring new employees as well as addressing
employee transfers.

As we move into the Spring semester, the HR Department will be:
developing recruitment materials for new employees;
« conducting a market analysis to compare salaries and benefits packages for various employment
groups;
e reviewing our current Exit Surveys for employees; and
reviewing our current ESI procedures to ensure maximum benefit for employees and the District.
SUMMARY & RECOMMENDATION:

N/A

Approved for transmittal to the Governing Board: {: 4"‘} é :

Dr. Paul H. Stanton, Superintendent

Questions should be directed to: Dan Streeter @ 759-4006
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