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B-Bond Committee Meeting
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POSTED

31%/5 2/12 HUMBOLDT UNIFIED SCHOOL DISTRICT #22
:00 p.m.

NOTICE OF B-BOND STEERING COMMITTEE MEETING

Notice is hereby given that the B-Bond Steering Committee of the Humboldt Unified School District #22
will convene during a meeting open to the public on October 15, 2012 at the HUSD District Office located
at 6411 N. Robert Road (Building 100), in Prescott Valley, Atizona, beginning at 4:30 PM.

e The Agenda may be revised up to twenty-four (24) hours prior to the meeting. Revisions will be posted at
the HUSD District Office located at 6411 N. Robert Road (Building 100), Prescott Valley, Arizona, and on
the District Website www.humboldtunified.com.

e Arrangements to accommodate disabilities may be made by contacting Mary Diaz at (928)759-4000 prior to
the meeting.

¢ Discussion by the Committee is limited to items posted on the Agenda.

AGENDA

4:30 PM SESSION

1. Welcome and Call to Order
2. Roll Call
3. B-Bond Update

4. Discussion and Possible Action to Approve:
a. Increased cost of the classroom wiring project
Prioritization of remaining B-Bond funds
Request from Superintendent Stanton to expend remaining B-Bond funds as prioritized by the
committee

d. Dissolution of B-Bond Committee

5. Adjournment
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B-Bond Update
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Need Detail
All Dates SelSgteqimmmay

Location 1 - Bradshaw Mountain High East

[ Iding 23 - Building 400

Humboldt Unified School District

Deficiency Description

Area Purpose Assigned To

Area Number Equipment custom catego
Need ID System (%) Project Calculator Last Status Change
Program Life Cycle Classification Component Created
Priority TARA Last Actual Last Repair Task Created By
Score TARA Next Estimate Next (Compietion Year) UOoM Last Update
Status Type Justification Type Units Last Update By
Plan Fund Level (Priority) UnitCost  Track cost in MaintenanceDirect
Need Description/System Notes Estmated Notes Estimated Cost Actual Cost
114
Infrastructure ISurfaces Upgrade Exterior 11/15/2011 9:07.00 AM
High Metal Surfaces. Ken Johnson

2013 Upgrades 711972012 1:53:00 PM
Requested Damage/\Wear each Ken Johnson
, 1 FALSE
Upgrade Exterior Metal Surfaces. Upgrade Exterior Metal Surfaces. 0
33000
Subtotal by building $33,000.00
Subtotal by location $33,000.00
Location 5 - Bradshaw Mountain Middle School
Building 59 - Classroom 600

Deficiency Description

Area Purpose Assigned To

Area Number Equipment custom catego
Need ID System (%) Project Calculator Last Status Change
Program Life Cycle Classification Component Created
Priority TARA Last Actual Last Repair Task Created By
Score TARA Next Estimate Next (Completion Year) UOM Last Update
Status Type Justification Type Units Last Update By
Plan Fund Level (Priority) Unit Cost Track cost in MaintenanceDirect
Need Description/System Notes Estmated Notes Estimated Cost Actual Cost

1073
Modernization
High
Requested

Replacement HVAC at 603.

HVAC/Packaged Gas/Elec 3-5
fon

2013
Replacement

Replacement HVAC at 603.

Replacement HVAC

4/19/2012 12:47:00 PM

at 803, ien Johnson
4/19/2012 12:47:00 PM
each Ken Johnson
' FALSE
0
7000

9/25/2012 11:41:25 AM

Page 1 of 3



Need Detail

All Dates Selected

Location 5 - Bradshaw Mountain Middle School

Building 59 - Classroom 600

Humboldt Unified School District

Deficiency Description
Area Purpose Assigned To
Area Number Equipment custom catego
Need ID System (%) Project Calculator Last Status Change
Program Life Cycle Classification Component Created
Priority TARA Last Actual Last Repair Task Created By
Score TARA Next Estimate Next (Completion Year) UOM Last Update
Status Type Justification Type Units Last Update By
Plan Fund Level (Priority) UnitCost  Track cost in MaintenanceDirect
Need Description/System Notes Estmated Notes Estimated Cost Actual Cost
1074
Modernization HVAC/Packaged Gas/Elec 3-5 Replacement HVAC 411912012 12:48:00 PM
High ton al 604. Ken Johnsen
4{19/2012 12:48:00 PM
Requested 2013 each Ken Johnson
Replacement 1 FALSE
Replacement HVAC at 604. 0
Replacement HVAC at 604. 7000
Subtotal by building $14,000.00
Subtotal by location $14,000.00
Location 7 - Granville Elementary
Building 24 - Main Building
Deficiency Description
Area Purpose Assigned To
Area Number Equipment custom catego
Need D System (%) Project Calculator Last Status Change
Program Life Cycle Classification Component Created
Priority TARA Last Actual Last Repair Task Created By
Score TARA Next Estimate Next (Compietion Year) UomM Last Update
Status Type Justification Type Units Last Update By
Plan Fund Level (Priority} Unit Cost Track cost in MaintenanceDirect

Need Description/System Notes

Estmated Notes

Estimated Cost

Actual Cost

1290
Modernization fSurfaces Parking lot repairs 9/20/2012 12:17:00 PM
Medium Ken Johnson

2013 each 9/20/2012 12:17.00 PM
Requested Damage/Wear 1 Ken Johnson

FALSE
Parking Lot repairs to cracks. Parking Lot repairs to cracks. 1000 0
Subtotal by building $11,000.00
$11,000.00

Subtotal by location

9/25/2012 11:41:25 AM

Page 2 of 3



Need Detail Humboldt Unified School District

All Dates Selected

Location 8 - Humboldt Elementary
P-ilding 49 - Building A Office/Building G Classrooms - 1952,

veficiency Description
Area Purpose Assigned To
Area Number Equipment custom catego
Need ID System (%) Project Calculator  Last Status Change
Program Life Cycle Classification Component Created
Priority TARA Last Actual Last Repair Task Created By
Score TARA Next Estimate Next (Completion Year) UOM Last Update
Status Type Justification Type Units Last Update By
Plan Fund Level (Priority) UnitCost  Track cost in MaintenanceDirect
Need Description/System Notes Estmated Notes Estimated Cost Actual Cost
798
Modernization HVAC/Packaged Gas/Elec 3-5 Replacement HVAC 4/4{2012 12:30.00 PM
Medium ton atClassrooms  Ken Johnson
SAISB - G Secllon. 4149012 12:30:00 PM
Requested 2013 Ken Johnson
each
Replacement FALSE
1
Replacement HVAC unit at Classrooms 5A/58 - G 0
saction. Replacement HVAC unit at
Classrooms 5A/5B - G Section. 7000
Subtotal by building $7,000.00
Subtotal by location $7,000.00
" and total $65,000.00

9/25/2012 11:41:25 AM Page 3 of 3



ltem 5A.

Increased Cost
Of
Classroom Wiring Project

A request to increase B-Bond funding to support Classtoom Technology
Pre-Wiring Project from initial projection of $600,000 to $757,175 to
reflect final GMP (Guaranteed Maximum Price) submitted by N.L. Booth
& Son, Inc.

Increase includes final GMP of $748,910 and an additional $8,265 for
additional change order options for a total of $757,175.



.ﬁm::..,ou SIY} Japun Jojaenuon Io 5:;0 ‘
au 0 mw_._m: >_._w o} somnford Inoynm sue Juswied Jo ssuejdasoe pue juswfed ‘souenss| “uisray
paweu hoﬁum._ucou 2yl 0} Ajuo atgeked s a3idilyg3an ._.ZDO_a( 3yl "s|qenobau jou s1 ajesyIueD Sy
» m._.<0 ) ‘Agd.

{10 paidde junotwe ayy wosy SISJIp payiLIag JunoiLte 1 uoneuridxae yoeyy)

6L0°8Y _$ a3ai41L83D INNOWY

P S10Z '9Z INNP ‘sandxs uoissiwo) Ay alva

SLOT '8 sunp

ua.._ﬂ.u.m :o.m»ut:..ou L] .VDnJ\U#\ﬁ olgnd AejoN- ZL0ZiI9 | i - 3
unooy ,
EuozuY - w.__“:ma:M.Voz : 0 >de Siyl @ 10139 0] LIOMS pue paquosqng ‘ 3 . Uz_ ZOw 2 IFNML._ @ MO._.O m._.z 5
1WH0H<“ 31x01>ux.r ‘ ledene)  jo Aunon BUOZLIY a)es "SNP MOU SI UKRIBY UAMOYS Ju E>ma RLRD eyy pue IBUMO BT wouy

panaeoal sjuswhed pue pon S1-918m JusWifed 104 Sa1EIINUBEN snojaaud

UDNfm 1) MI0AA 103 JojoailoD auyi Aq pled-usag saey sjunolwe e eyl

(g sur ssay g aury) 'SJUBWND0(] JBHUOD BY) UM S9UBPRIOIDE Ul pa1ejduwios useq sey uawied
951604 $ ; IDYNIVLIM ONI ‘HSINIJ OL FINVIVE 6 105 uoneayddy sy Aq PS13A0D IO 34} jo11aq pue vonELLIOJUl ‘BEPIIMO
Ofonw,v W . . : . m:a ‘_-zms_—\f(n_ FZM”—M—:O W w._O_Om._«EOU 2uy) Jo 1s9q ﬂr:. 0} 1eu} g3LraD LOuUN.;COU ﬂm_.._m_WhmﬁC_._ m_._.._-
. ) , .” (e1e0yinan Joud woyy o mc_._u 0 . s19piQ abueyn Ag sBueys jay
$ o ._.zms;E ¥04 S3ALVIIHILYID SNOIAIUd SSTT £ [0 oo le Lo STIVLOL
' {leoL & aur ss8| p aur) ’ . ’ ’
61087 $ IOVNIVLIN SS31a3INNVI IVLIOL §
age's , “ NOILYDITddV SIHL, 3D YNIVLIIN
0 ’ _ o mzo__bqo:mn_,q SNOIATHd IOVNIVLIY § : , C .
S5€cS $ : ‘31VQA OL A3H0LS ® A31T1dN0D oLy | H IR panoiddy sjeq Iaquiny
I ANL-F) 4 {z'+ 1 ur) 31va 01 wns .Fo<E.zou £op B BT | EPUOR i1 pasosddy
§92°8 $ SHUIAUO FONVHO AH IDONVHD 13N N_ : - ‘ - A8UmO Ag syiuow snowmasd
016°8VL $ NS LOVHINOS TVNIDIIO L | SNotondsa | snoiaay Ut panoidde s19piQ) aBuEYD
AHYIWNNS H3AYO IONYHD
payoeye se ‘Jasyg cozm:ca:oo
uum:coo UE UM LIOIIOSULOD Ut 'MOjaq Umoys se Ew:;m& Joj apew) st coamu_aa,q ININAVYL HO4 NOILYIITddY w.m_O._.Ué.rZOU
NOILDAYLSNOD IVHINTD |- m_Ou_ A1DOVHINOD
10£98 Zv HtOUmm‘_n_
.o i anuany eLe| N C0t
TT0Z/ST/S  :31va LOovdINOD | ~ "oul‘uog g yjoog 1N
‘ _ w HOLIOVHINOD :iNOY4d
HOLOVHINOD ZL/LeIS ‘o) pouad , P98 Zv A3lleA Noosaly - o o S
" swaysAg ABojouyos . uofjewsIopu} S : T IR 7y ‘A3liep 1Woasay
1331 IHOYY L ‘ON ucneaddy 199foid Buips-ald ~ 00T 8uIp|Ing peoy Laqoy N TTH9
HINMO . , ABojouyae | wooisseyy _ 1omsIg _oo:um payun Ipjogung .
-0} angrysiq 8G9221 # Od ‘1D3roud s L YINMO 0L
Z jo | abeg . o

ININWAYL HO4 m_._.<o_u=._.~_m_o n_z< ZO_._.<0_._nE<



HumeoLDT UNIFIED HIGH ScHOOL DISTRICT No. 22 CM@R ProJECTNO. ___

APPROVED
AMENDMENT NO.
MAY 15 2012 NO.___
DATED ,
Humboldr Unified Schoo! Disy
Covemving Board — TO CONSTRUCTION MANAGER AT RISK AGREEMENT BETWEEN

DISTRICT & CONTRACTOR

Pursuant to Paragraph 2.7 of the Agreement dated June 19, 2007, between the District,
Humboldt Unified School District No. 22, and the Contractor, N. L. Booth & Son; Inc.;- for-the

Project as previously described in the agreement and amendments; the District :and the .-
Contractor desire to establish a GMP or partial on phased GMP for the Work Therefore the ..

District and the Contractor agree as follows.

The Contractor's GMP for the Work or a part of the Work, including the Cost of the Work-as

ARTICLE1

GUARANTEED MAXIMUM PRICE:

defined in Article 2 of the Agreement and the Contractor’s Fee as set forth-in Paragraph 4 is

Seven Hundred Forty-Eight Thousand Nine Hundred Ten dollars ($748,910.00). -

The GMP is for the performance of the Work in accordance with the documents listed below,

which are part of the Agreement.

EXHIBIT 1
Dated

EXHIBIT 2
Dated

EXHIBIT 3
EXHIBIT 4
Dated

EXHIBIT 5
Dated

EXHIBIT 6
Dated

EXHIBIT 7
Dated

EXHIBIT 8
Dated

194589.1 4/30/2012

Scope of Work included in this GMP,
May 7, 2012., 1 page.

Request for Qualifications , including Addenda, if any,
NONE.

Drawings and specifications, as annotated,
HUSD provided information including revisions proviged to CM@R!SK

A Guaranteed Maximum Price (GMP) proposal,
May 7, 2012, 1 page.

Assumptions and clarifications,
May 7, 2012, See Exhibit 1.

Allowance items
None however it is suggested that the District carry a $20K electrical design.

Alternate Prices
May 7, 2012. 1 page.

A Construction Progress Schedule of Work
Pending.



HumsoLDT UNIFIED HIGH ScHooL DisTricT No. 22 CM@R PROJECTNO. ___

EXHIBIT 9  Unit Prices
Dated May 7, 2012, See Exhibit 7.

EXHIBIT 10 Additional Services included
Dated NONE.

ARTICLE 2
DATE OF SUBSTANTIAL COMPLETION:

The date of Substantial Completion of the Work is: August 1, 2012

DATE OF FINAL COMPLETION.:

The date of Final Completion of the Work is: August 8, 2012.

PLEASE NOTE: TIME IS OF THE ESSENCE. SEE SECTION 6.2.2 FOR EXPLANATION OF
THE APPLICATION OF LIQUIDATED DAMAGES FOR EACH DAY AFTER THE DATE OF
SUBSTANTIAL COMPLETION THAT THE WORK IS NOT SUBSTANTIALLY COMPLETE.***

***This clause does not pertain the the CM@Risk contract between HUSD and N. L. Booth
& Son, Inc.

CONTRACTOR: N. L. BOOTH & SON, INC.
BY: A\ g'

= APPROVED
PRINT NAME: Robert D. Booth MAY 15 201
PRINT TITLE: Vice President Humboldr Unified Schiool Disr

Coverning Board

DISTRICT: A umoldt UniGed
BY: Iﬂb/ A F-\5-2010
PRINT NAME: Lol W, Sthacion

PRINT TITLE: Su@eﬁﬂjrmdpﬁk

194589.1 4/30/2012



EXHIBIT D - SUBMITTAL REQUIREMENTS FOR GMPs

THE FOLLOWING APPLIES TO SUBMITTAL OF ANY GMP.

GMP submittal, one copy for review.

Eight copies will be requested by the District prior to contract execution. The eight copies will be punched

as required for contract preparation.

Table of Contents:
Scope of Work
Summary of the GMP

S

Project Schedule

Schedule of Vaiues - summary spreadsheet and backup documents
List of Plans and Specifications used for GMP Proposal
List of clarification and assumptions

1. Scope of work will consist of a brief description of the work to be performed by CM@R and major points
that the CM@R and the District must be aware of pertaining to the scope. (normally one paragraph is

sufficient.)

Article 1 as shown in the table below:

A summary of the GMP with a total for each of the components of the GMP as listed in its definition in

The generai conditions fee includes bond and insurance cost. All costs should be listed individually for

future use.

PROJECT #:
PROJECT NAME:

Tl

Cost of the Work (Labor, Materials

, Equipment, Warranty)

DATE:

$647,146.00

B. CM@R's Contingency $0
INDIRECT'COSTS -~ RATE " [-o70 i
C. Construction Fee 3% | $22,4567.00
D. General Conditions 3.5% | $26,400.00
D1 | Payment and Performance Bond $6,479.00
D2 | Insurance $2,000.00
E. Sales Taxes
G. Owner’s Contingency
H. Contract Amount $
Formulas:

1

Total GMP; A+B+C+D+E=F

Rates (Percentages) are calculated by dividing each amount by F, such as B/F, D/F, and D1/F

94588.1 4/30/2012



N.L. BOOTH & SON, INC.
L GENERAL CONTRAGTORS /CM
AZ License #81-112477 #A-23 3405

M?._‘,’ 72012 EXHIRIT S

Mr. Phil Young/Mr. Patrick Keeling
Humboldi Unified School District No, 22
6411 N. Robert Road

Prescott Valley, Arizona 86314

Ref: HUSD Cable Projects
Dear Phil/Patrick,
Here is the listing of alternate prices for this project:
VE OPTIONS;
1: Deduct $394.00 for each Teacher Face Plate.
2: Deduet $274 for each Front Wall Plate,
3: Deduct $472,00 for each Projector Plate.
4: Deduct $52.00 for each Phone Plate relocation.

ADD OPTIONS:

1: Add for using surface EMT conduit for power and Panduit for Data: $8,265.00 X~
2: Add for vsing surface Panduit for power and data: §16,265.00

3025 N. Tarra Avenue, Prescotr, AZ 86301 Voice: (728} 772.0077  Fax(928)772-00%4
8729 E. Manaaniia Drive, Scomsdale, AZ 85258 Volce: (480) 291-7723  Fax: (480) 998-8160




Item SB.

Prioritization of
Remaining Funds



PRIORITY DECISIONS

UNRESTRICTED $596K
RESTRICTED $1.2MIL
B-BOND

Priority 1 — Health/Safety

Priority 2 — Upgrade/Extend Life (as needed based on Capital Replacement Plan)
Unsafe equipment
Buses

HVAC

Parking lot
Roofing

Lighting

Alarms

Carpeting
Partitions
Playground (R)
Athletics (R)
CCTV

Priority 3 — Other
Alarms — wiring
Fencing

Energy management
FFE — Desks

6/12/12



ltem 5C.

Expenditure of Funds

Superintendent Stanton will request authorization to expend the
remaining B-Bond funds as prioritized by the committee.



ltem 5D.

Dissolution
Of
Committee

Superintendent Stanton will recommend dissolution of the B-Bond
Committee, a sub-committee of the HUSD Governing Board



