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GOVERNING BOARD MEETING
TUESDAY, May 15, 2012

District Office Conference Room
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SPECIAL SESSION @ 11:05 AM

Dr. Paul H. Stanton, Superintendent
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Richard Adler, Member
Gary Marks, Member
Carmelite Staker, Member

HUMBOLDT UNIFIED SCHOOL DISTRICT #22 » DR, PAUL H. STANTON, SUPERINTENDENT
6411 N. ROBERT ROAD, PRESCOTT VALLEY, AZ 86314 » PHONE 928.759.4000 » FAX 928.759.4020



POSTED
5-14-12

11:05 am.

HUMBOLDT UNIFIED SCHOOL DISTRICT #22

A Caring, Learning Community Transforming Today’s Learners into Tomorrow’s Successes
g

NOTICE OF COMBINED PUBLIC MEETING AND EXECUTIVE SESSION OF THE
‘ GOVERNING BOARD OF EDUCATION

Notice is hereby given that the Governing Board of the Humboldt Unified School District #22 will convene during a

meeting open to the public on May 15, 2012, at the District Office Conference Room, located at 6411 N. Robert
Road (Bldg. 100), Prescott Valley, Arizona.

o |f authorized by a majority vote of the members of the Governing Board, any matter on the Open Meeting
Agenda may be discussed in executive session for the purpose of obtaining legal advice thereon, pursuant to
A.R.S. 38-431.03 (A)}(3). The Board may also vote to convene in executive session to review and discuss issues
marked with an asterisk (*). These sessions are not open to the public; however, Board decisions will be made in
open public assembly.

o Members of the HUSD Governing Board who are not able to attend in person may participate via an electronic
medium.

e The Agenda may be revised up to twenty-four (24) hours prior to the meeting. Revisions will be posted at the
HUSD District Office located at 6411 N. Robert Road, Prescott Valley, Arizona.

e Arrangements to accommodate disabilities may be made by contacting Mary Diaz at (928)758-4000 or
mary.diaz@humboldtunified.com prior to the meeting.

e Members of the public wishing to address the Board are requested to complete a Public Participation Form
provided at the entrance of the meeting area.

« Discussion by the Board is limited to items posted on the agenda.

AGENDA
11:05 AM SPECIAL SESSION

1. WELCOME AND CALL TO ORDER

2. PLEDGE OF ALLEGIANCE/FLAG CEREMONY
3. ROLL CALL

4, AGENDA REVIEW/ACCEPT

6. PUBLIC PARTICIPATION

Participation is reserved for members of the public who have submitted a completed Public
Participation Form. Total length of time shall not exceed 30 minutes. Individuat times shall not
exceed 5 minutes (Policy BEDH). When addressing the Board, speakers are to state their name and
subject into the microphone so that their statements may be properly recorded. Questions of fact
asked by the public shall, when appropriate, be answered by the President or referred fo the
Superintendent for reply. Questions requiring investigation shall be referred to the Superintendent
for later report to the Board. No action or discussion shall transpire among Board members
regarding such guestions or comments. Questions or comments on matters that are currently under
legal review will not receive a response.

7. . CONSENTITEMS
This section includes approval of items such as minutes, routine warrants, purchase orders, travel
claims, employee leave requests, employee fransfer requests and resignations, gifts to the District,
and student and/or staff travel. .Documentation concerning the matters on the Consent Agenda may
he reviewed at the District office. Upon the request of a Board member, a topic on the Consent

Agenda may be removed from this segment of the meeting and discussed as a Regular Agenda
item.

A. Personnel Recommendations
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B. Governing Board Meeting Minutes of May 8, 2012

C. Financial/Business
1. Approval of Accounts Payable voucher{s) in the amount of $ 613,481.31

8. ACTION
A. Discussion and possible action to approve the Guaranteed Maximum Price (GMP) from N.L.
Booth & Sons, Inc., for the District's infrastructure wiring project

B. Discussion and possible action to approve a Memorandum of Understanding (MOU) with Mingus
Mountain Estate Residential Center, Inc., for fiscal management of Title | Grant funds

9. PERSONNEL
A. Discussion and possible action to approve the hiring of the Bradshaw Mountain High School
Principal

B. Discussion and possible action to approve the hiring of the Food and Nutrition Director

10. ANNOUNCEMENTS
A. Next Scheduled Board Mestings are:

June 12, 2012 6:30 p.m. Regular Meeting @ Transportation Training Facility

July 10, 2012 6:30 p.m. Regular Meeting @ Transportation Training Facility
“July 16, 2012 9.00 a.m. Regular Meeting @ Transportation Training Facility

August 14, 2012 6:30 p.m. Regular Meeting @ Coyote Springs Elementary

13.  ADJOURNMENT

Copies of agendas and supporting documentation relative to pubfic meetings are available at the District Administration Office during normal work
hours, 24 hours prior to a meeting and immediately preceding the meeting.
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CONSENT
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Personnel Recommendations



HUMBOLDT UNIFIED SCHOOL DISTRICT #22
PERSONNEL DEPARTMENT

Personnel Consent Agenda for Board Meeting on May 15, 2012

A. RESIGNATIONS/MATERNITY LEAVES/LEAVES OF ABSENCE/OTHER
Certified Staff ‘
1. Kurt Albrecht — 3™ Grade Teacher @ LTS (resign effective 5/25/12)
2 Jared Hinton — Social Studies Teacher @ BMMS (resign effective 5/25/12)
3. Christine Lakey — 1* Grade Teacher @ MVES (resign effective 5/25{12)
4. Stephanie Mahoney — JTED Teacher @ BMHS (resign as HUSD employee 6/30/12, will continue as
JTED employee for 2012-13)
Susan Marshall Armstrong — 6™ Grade Teacher @ LTS (resign effective 5/25/12)
Kathleen Mezeske ~ Math Teacher @ BMHS (resign effective 5/26/12)
7. Susan Theaker — 3 Grade Teacher @ LVES (retire effective 6/27/12)

o e

Classified Staff

Jennifer Cilano — Title 1 Aide @ LTS (resign effective 5/24/12)

Danny Clinton — Lead Custodian @ LVES (retire effective 7/23/12)

Ann Evans — Homework Club Aide @ GES (resign effective 5/24/12)
Robert Levell — Custodian @ CSES (resign effective 5/4/12)

Sally Stolz — Library Assistant @ LTS (resign effective 5/25/12)

Janice Suderman — Mod/Sev/Prof Aide @ LVES (retire effective 5/24/12)

Substitute+ Staff
1. Amanda Lozanoc — Aide 3. Jamie Noffsinger — Bus Driver
2. Diana Nemeth - Teacher

O L RN

B. EMPLOYMENT OFFERS (Employment offer is subject to acceptable background/fingerprint checks.)
Certified Staff
1. None

Classified Staff

1. Harry Berman - Custodian @ BMHS (replaces Jerry Wardlow)

2. Judith Haren — Resource Aide @ LTS (current employee, offer 2012-13 work agreement)

3. Brenda Hoffman — Title 1 Aide @ GES (current employes, offer 2012-13 work agreement)

4. Sheryl Pappas — Payroll Specialist @ DO (current employee, offer 2012-13 work agreement)

Substitute+ Staff

1. Alexandria Christerson - Aide
2. Sarah C: Collins - Teacher

3. Patrick Conway - Custodian
4. Delia Cordova — Teacher

C. SUPPLEMENTAL CONTRACTS
Overloads
1. None

Tarhl Gray - Aide

David Schuck |l — Teacher
Joliene Shannon — F&N Worker
John Taylor - Custodian

e Iy

Stipends Specifically Listed on Board-approved 2011-12 Stipend Schedule
($3,675.00 M&O...$0.00 Tax Credit...$0.00 General Tax Credit...$0.00 SPED)

1. William Blasczyk — Freshman Girls Basketball Coach stipend @ BMHS

2. Timothy Derickson — Middle School Student Council stipend @ LTS

3. Andrew Nardo — Elementary School Student Council stipend @ LTS

Other Stipends

($0.00 M&O...$0.00 Tax Credit...$0.00 F&N...$2,717.94 General Tax Credit)
William Blasczyk — After School Algebra 1 Tutoring stipend @ BMHS (paid w/ General Tax Credit)
Rick Garrish — Link Crew stipend @ BMHS (paid w/ General Tax Credit)
Olivia Gersten — After School English 9 Tutoring stipend @ BMHS (paid w/ General Tax Credit)
Janice Kimbro — After School Geometry Tutoring stipend @ BMHS (paid w/ General Tax Credit)
Danielle Larson — Link Crew stipend @ BMHS (paid w/ General Tax Credit)

SRR SES
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HUMBOLDT UNIFIED SCHOOL DISTRICT #22
PERSONNEIL DEPARTMENT

Personnel Consent Agenda for Board Meeting on May 15, 2012

6. Kris Leffler — After Schoo! Geometry Tutoring stipend @ BMHS (paid w/ General Tax Credit)

7. Kathy Mezeske — After School Geometry Tutoring stipend @ BMHS (paid w/ General Tax Credit)
8. Annie O'Connor —After School English 10 Tutoring stipend @ BMHS (paid w/ General Tax Credit)
9. Annie O'Connor — Link Crew stipend @ BMHS (paid w/ General Tax Credit)

10. Jantina Russell — National Honor Society stipend @ BMHS {paid w/ General Tax Credit)

11. Debi Schmidt — After School Algebra 1 Tutoring stipend @ BMHS (paid w/ General Tax Credit)
12. Valerie Young —After School Geometry Tutoring stipend @ BMHS (paid w/ General Tax Credit)

D. IN-DISTRICT TRANSFERS
Certified
1. Nancy Bliss — from SPED Resource Teacher @ GHMS for 2011-12 to 0.5 FTE {EP Facilitator for
2012-13 (replaces 0.5 FTE Stephanie Rowe)
2. Dr. Kay Turner — from Director of Special Services for 2011-12 to 0.5 FTE Preschoo! Coordinator for
2012-13 (replaces 0.5 FTE Stephanie Rowe)

Classified
1. Margaret DelRio — from Mod/Sev/Prof Aide @ GHMS to Custodian @ CSES (replaces Robert
Levell)

E. INCREASE! DECREASE IN HOURS (+OR -} OR FUNDING
Certified
1. None

Classified
1. Barbara Belfus — Mod/Sev/Prof Aide @ LVES (from 7 Hr/Day to 6.5 Hr/Day for 2012-13)

F. APPROVAL OF 2012 SUMMER SCHOOL POSITIONS PER PROGRAM APPROVAL 5/8/12
Certified

e 12 certified teaching positions at a rate of $100 per day (paid w/ Title I Grant funds)
e 1 Summer School Director paid at a rate of $162 per day (paid w/ Title I Grant funds)

Classified

e 12 classified classroom support positions at a rate of $10 per hour (paid w/ Title I Grant
funds)

o 1 classified secretary paid at the school year hourly rate or $10.78 per hour, whichever is
higher (paid w/ Title I Grant funds)
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HUMBOLDT UNIFIED SCHOOL DISTRICT #22
Governing Board of Education
Executive Session and Regular Meeting Minutes

Tuesday, May 8, 2012 -

A regular meeting of the Fumboldt Unified Schoo!l District Board of Education was held at the Transportation

Training Center on Tuesday, May 8, 2012, in Prescott Valley, Arizona. An executive session was held prior to the
meeting.

6:15 PM EXECUTIVE SESSION
1. WELCOME AND CALL TO ORDER
President Moody called the meeting to order at 6:17 p.m.

2. ROLL CALL

Present were members Howard Moody, Richard Adler, and Gary Marks. Shelly Damschroder and Carm Staker were
absent,

3. AGENDA REVIEW/ACCEPT

Gary Marks moved to approve the executive session agenda as presented. Richard Adler seconded and the
motion carried unanimously.

4, EXECUTIVE SESSION
*A. The Board may vote to move into executive session pursuantto A.R.S. § 38-431.03 (A)(2)

(Personnel) for discussion regarding a request for approval of an unpaid leave of abhsence
for certified employee, Olivia Gersten

*B. The Board may vote to move into executive session pursuant to A.R.S § 38-341.03 (A)(2)
(Personnel) for discussion regarding a request for approval of an unpaid leave of
absence for certified employee, Courtney Comstock

*C. The Board may vote to move into executive session pursuant to A.R.S § 38-341.03 (AN2)
(Personnel) for discussion regarding a request for approval of an unpaid leave of
absence for certified employee, Loretta Simpson

Richard Adler moved to meet in executive session pursuant to A.R.S. § 38-431.03 (A}2) (Personnel) to
discuss to requests for approval of unpaid leaves of absence for certified employees 1) Olivia Gersten, 2)
Courtney Comstock, and 3) Loretta Simpson. Gary Marks seconded and the motion carried unanimously.

Minutes of executive sessions are confidential and it is unlawful to disclose or otherwise divuige to any
person who is not present, other than a current member of the Board, or pursuant to a specific statutory
exception, anything that has transpired or has been discussed during this executive session. Failure to
comply is a violation of A.R.S. § 38-431-03.

5. RETURN TO REGULAR SESSION
The Governing Board returned to regular session at 6:34 p.m.

6. ADJOURNMENT

_Richard Adler moved to adjourn the executive session. Gary Marks seconded and the motion carried
unanimously.

REGULAR SESSION IMMEDIATELY FOLLOWING THE EXECUTIVE SESSION
1. WELCOME AND CALL TO ORDER
President Moody called the meeting to order at 6:35 p.m.

2. PLEDGE OF ALLEGIANCE/FLAG CEREMONY
President Moody led in the Pledge of Allegiance.
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3. ROLL CALL

Present were members Howard Moody, Richard Adler, and Gary Marks. Shelly Damschroder and Carm Staker were
absent.

4, AGENDA REVIEW/ACCEPT

Superintendent Stanton asked for the removal of two names from the Personnel Consent Agenda; teacher Elizabeth
Rushton, and substitute teacher John Dottavio. Both decided not to resign.

Richard Adler moved to approve the agenda as revised. Gary Marks seconded and the motion carried
unanimously.

5. REPORTS
A. Board

Richard Adler
e Attended the Yavapai County Teacher of the Year Dinner
Attended the high school’s spring performance of “The Matchmaker”
Attended the Chamber of Commerce Quarterly Breakfast Meeting
Attended the ASBA Legislative Committee Meeting
Will attend the ASBA Delegate Assembly in June

@& & 9

B. Superintendent
Dr. Stanton
Was pleased with the high attendance rate during AIMS testing
Announced the award of a Gear-Up Grant (college readiness/career)
Attended the Rotary Teacher of the Year Banquet
Attended the Yavapai County Teacher of the Year Dinner
Reported that District Budget Meetings have been held at three campuses for parents and community members

. & o o &

6. CELEBRATING SUCCESSES (order changed)
: B. Recognition of 2011-12 HUSD Retirees ~ Director of Public Relations Mariela Bean
As President Moody read the Resolution and announced the retirees, Ms. Bean presented each one a gift in
recognition of their service to the District. A reception was held in their honor prior to the Board meeting.

A. HUSD VIPs — Humboldt Elementary School Principal Mr. Cole Young
1. Certified — Stacy Robison

Principal Young referred to Mrs. Robison as the HES Matriarch, the most veteran HES staff member having been
with the District since 1986. He said that when former students visit, they always ask about Ms. Robison. She has
amazing patience and understanding when it comes to her kids; has served on every committee, been on every field
trip, contributed to every after-school program, coached volleyball, and has been a favorite of everyone that she has
come into contact with throughout her many years in the District. Ms. Robison is retiring at the end of this school
year.

2. Classified — Angela Ferris
Mrs. Ferris has been with the District for four years and has been cross-trained to handle just about any situation.
She has served on the playground, in the cafeteria, overseen the opportunity room, been used as an instructional
aide throughout the grade levels and is now a Title | aide. She not only is a great employee, but a parent who
advocates and supports HES and the District.

C. Recognition of 2011-12 HUSD Customer Service Award winners - Director of Public
Relations Mariela Bean
Outstanding Customer Service Awards were presented to Ms. Pandora Gustafson, District Benefits Coordinator,
Exceptional Customer Service Individual Award, and Lake Valley Elementary Schoo!, Outstanding Customer Service
School/Department Award. A personalized engraved plaque was presented to each of the winners.

D. Recognition of 2011-12 Yavapai County Teacher of the Year finalists and winners —
Director of Public Relations Mariela Bean
The Yavapai County Education Foundation held its 18™ Annual Yavapai County Teacher of the Year Awards
Ceremony and Banguet on Friday, April 27, at the Prescott Resort.
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Amanda Hiler, Bradshaw Mountain High School English teacher, was selected as the 2012 Yavapai County
Outstanding First-Year Teacher of the Year. Tammy Turner, Coyote Springs Elementary School teacher, took the
top honor in the 2012 Yavapai County Cross-Grades Specialist Teacher of the Year Category. Both teachers
received flowers and a gift from the Governing Board.

E. Recognition of 2011-12 Golden Plate Award winners (Bradshaw Mountain Middle School,
Bradshaw Mountain High School, Liberty Traditional School, and Humboldt Elementary
School) — Director of Food and Nutrition Rick Littel
The Yavapai County Community Health Services Goiden Plate Award recognizes school cafeteria staff for safe food
handling practices. Food and Nutrition Director Rick Littel presented the awards to the kilchen managers.
Bradshaw Mountain Middle School received a special recognition for earning the award five years in a row.

F. Recognition of HUSD's Food and Nutrition Department as a recipient of a 2011-12
Community Collaboration Award- Director of Food and Nutrition Rick Littel
District Nutritionist Tami Hitt-Wyant received recognition from Empowerment Systems, Inc., at a recent luncheon for
collaborating with the Greater Valley Area Health Education Center in order to facilitate heaith education and
weliness services for many children and families within our community. Because of her support, the District was
awarded a Community Collaberation Award.

7. PUBLIC PARTICIPATION
There was no public participation.

8. CONSENT ITEMS
This section included approval of items such as minutes, routine warrants, purchase orders, travel claims, employee
leave requests, employee transfer requests and resignations, gifts to the District, and student and/or staff travel.

Documentation concerning the matters on the Consent Agenda may be reviewed at the District office. Howard
Moody read the gifts to the District.

Richard Adler moved to accept the consent agenda as revised earlier in the meeting. Gary Marks seconded
and the motion carried unanimously.

9. DISCUSSION ITEMS (no action will be taken)
A. Update of events at HES including: MacRO Math Achievement, Reading Counts Program,
AIMS partnership with the Diamondbacks, Blue Crew, and after school activities

Principal Cole Young reported on many of the great programs and achievements at HES. Reading Counts is a
reading incentive program where students read, and take a quiz to earn points. Points can be spent at the school
store. Partnering with the Diamondbacks offered the opportunity for over 200 students and parents to attend a
baseball game. After school clubs and athletics are running strong; Mr. Young was especially pleased that the
District Basketball Program is back with over 200 kids participating.

B. Discussion of full day kindergarten versus half day kindergarten
Director of Educational Services Diana Green reported that administration initiated this analysis because this is the
first year that some of our first graders came in with different kindergarten experiences; some had half-day
kindergarten and others attended full-day kindergarten. A PowerPoint presentation included mid-year data, research

from West Ed Policy Brief, and results of a survey of first grade classroom teachers, Title | teachers and reading
coaches.

Kathy Trotter, HUSD Reading Coach reported.

e This school year, we have 464 first graders. All first graders are assessed three times a year using DIBELS
(Dynamic Indicator of Basic Early Literacy Skills) to determine whether students are at grade level or not. There
are three categories: Green (at grade level or benchmark); yellow (somewhat below) and red {substantially
below grade levelfintensive). Of the 464 first graders, scores of 110 were intensive at mid-year. According to
DIBELS research, nationally 24.9% of first graders are usually intensive at mid-year. Humboldt had 24% at mid-
year. All schools in the District have intensive students.
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e Of the 110 first grade intensives, 26 attended full day kindergarten last year and 35 attended half-day. They

were surprised to find that 49 intensives were newly enrolled having a combination of both fult and half day
kindergarten experiences last year.

e 2011-12 kindergarten intensives at mid-year: 72 in half-day kindergarten and 38 in full-day (23% of
kindergartners, combined) .

Ms Trotter shared the attributes of attending full-day kindergarten along with challenges for current first grade
students who attended half-day kindergarten. There are interventions in place for current first grade students, and
they will continue to be monitored through third grade.

Conclusions based on gathered information

e The District has a need for interventions that specifically address half-day kindergarten students. Summer
school for these students is being developed. '

e During the school year, interventions in grades K-3 need to be increased in order to ensure that students meet
benchmark by the third grade.

¢ Increase Reading Coach focus on strengthening best teaching practices for all K-3 classroom teachers and
students.

Next Steps
» Implement summer school for intensive students and other students by teacher recommendation.

« Implement a new focus for interventions from a single grade level perspective to a K-3 focus based on feedback
from a vertical articulation team.

e Review resources for intervention options such as Title |, Move on When Ready, and Race to the Top.

Early childhood education is a priority of the Board. Mr. Adler suggested future discussion on the issue of full-day
kindergarten. Mr. Marks commented that what the state is saving by not funding full-day kindergarten they are
spending to correct the problem.

Mr. Moody would like this information presented to Yavapai County School Superintendent Tim Carter.

C. Discussion of possible agenda items for the Governing Board Summer Retreat to be held
on July 16, 2012

Mr. Adler believed that all recommended topics presented were appropriate for the Retreat. Members concurred that

the meeting will need to be well planned and kept on task to complete in four hours. Dr. Stanton will conduct a
rehearsal ahead of time to make sure that timing is on.

Mr. Marks would like a discussion on the relevancy of the Board Goals now versus when they were established
seven years ago.

Mr. Moody suggested adding New Board Member Orientation as a topic; however, Mrs. Diaz has been gathering
information and resources to create a manual. A work-study session will be scheduled to review and discuss a draft
manual. The manual will be ready prior to new member election.

Mr. Moody asked that Retreat packets be distributed to members well before the meeting.

10, ACTION

A. Discussion and possible action to approve the final revision to the District’s budget for
fiscal year 2011-12
Finance Director Cynthia Windham requested a final budget revision for FY 11/12.
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Maintenance/Operation Budget:

1) The District received final adjusted figures for ADM (student enroliment) and adjustments for additional capacity
for Sudden Growth (Group B) students from the prior year. (Received after the final revision of FY 10/11.)

Net Maintenance/Operation increase: $85,689.

2) Budget Balance Carry Forward (BBCF) adjusted to actual to $974,077 which represents 3% of the Revenue
Control Limit (RCL).

Net Maintenance/Gperation Decrease; $203,419
Total Revised Maintenance Operation Budget =$29,619,687

Unrestricted Capital Budget:

1) Adjustments to the Budget Balance Carry Forward (BBCF) and adjustment for the Capital Outlay Reduction for
State Budget Adjustments resulted in a:

Net Unrestricted Capital Decrease of $23,089

Total Revised Unrestricted Capital Budget = $3,878,977

Soft Capital Budget:
1) The Budget Balance Carry Forward adjusted to actual to $203,297.

Net Soft Capital Increase of $13,609
Total Revised Soft Capital Budget = $203,297
Mr. Moody commended Ms. Windham for coming so close to a final budget.

Gary Marks moved to approve the revised budget for FY 11/42 including the realignment of subsections as
presented, per ARS statute 15-905 and 15-915. Richard Adler seconded and the motion carried unanimously.

B. Discussion and possible action to approve Utility and Access Easement Agreements for
Arizona Public Service (APS) for APS-owned interconnected solar installation (Rural
Schools Solar Program)
The District applied for the Rural Schools Solar Program (RSSP) sponsored by Arizona Public Service. The

applications were approved for three District school sites: Lake Vailey Elementary School, Liberty Traditional School,
and Mountain View Elementary School.

The Governing Board approved the Memorandums of Understanding with APS for these projects on December 16,
2011, which was the initial step necessary for the projects to proceed. In addition to the Memorandums of
Understanding, copies of the Utility and Access Easement for APS-Owned Interconnected Solar Installation require
Governing Board approval prior to the commencement of the projects. The easement agreements have heen
reviewed and approved by the District's legal counsel. Upon Governing Board approval of the gasements, the
District wilt receive up to $90,000 for three solar day-lighting systems.

Project Manager Ken Johnson stated that originally the solar units were to be installed on roof tops; now they will be
carport/shade structures with overhead solar panels. Also, the language in the easement documents will be revised
from “Rural Schools Solar Program (RSSP)" to “Schools and Government Solar Program (SGSP)" to match the
language in the MQUs that were approved in December 2011 (advised by District legal counsel). Revised
documents will be forthcoming within the next few days.

The projects will begin in the summer and will take approximately six weeks {o complete.

Gary Marks moved to approve the Utility and Access Easements for APS-Owned Interconnected Solar
Installation for Lake Valley Elementary School, Liberty Traditional School, and Mountain View Elementary
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School for participation in the Rural Schools Solar Program {RSSP). Richard Adler seconded and the motion
carried unanimously.

C. Discussion and possible action regarding the request for an HUSD Summer School
Program for kindergarten through third grade
Director of Educational Services Diana Green reported that in recent years, the District has provided a summer
school option to students in need of remediation. For this summer, she proposed a summer school offering for
students just completing grades K-3. Summer school will run Monday — Thursday, June 4 — 28, from 8:00 a.m. until
noon. A Summer School lead teacher will be employed to oversee the program in addition to 12 teachers and 12
aides. Transportation will be provided, and breakfast and lunch will be available.

Summaer school for credit recovery is still available for high school students.

Richard Adler moved to approve the Summer School Program for K-3 students, to run June 4-28, 2012. Gary
Marks seconded and the motion carried unanimously.

D. Discussion and possible action regarding the request for additional electives and
enrichment course offerings at  Bradshaw Mountain Middle School, Glassford Hill

‘Middle School, and Liberty Traditional School for school year 2012-13
Director of Educational Services Diana Green recommended the addition of new elective courses at the middle
schools to accompany the Board approved Paxton Patterson Labs. The proposed elective classes are new additions
to the selection of classes, or existing classes that have been updated and improved. The revised offerings have
~Arizona or Common Core State Standards embedded in them for the purpose of increasing rigor. The proposed
elective classes will be taught with current staff and within the school day. No additional dollars will be incurred with

approval of the courses.

Depending on student selection and class numbers, not all of the courses may be taught A full listing of the
proposed classes was included in the Board packet and may be found on the District website (humboldtunified.com)
under Governing Board — Board Packets.

Richard Adler moved to approve the new middle school elective course offerings for the 2012-13 school
year. Howard Moody seconded and the motion carried unanimously.

1. PERSONNEL
A. Discussion and possible action to approve the hiring of the Director of Human Resources
Superintendent Stanton recommended Daniel Streeter as the District’s new Director of Human Resources starting
July 1, 2012. Mr. Streeter was the first choice of the interview team. President Moody and Dr. Stanton conducted
the final interview. Mr. Streeter's resume was included in the Board packet.

Gary Marks moved to approve the hiring of Daniel Streeter as the 2012-13 Director of Human Resources on a
one year contract at his current 2011-12 wage.

B. Discussion and possible action to approve the issuance of 2012-13 work agreements for
current HUSD classified employees
Human Resource Director Phil Young reported that in preparation for the 2012-13 school year, all current classified
staff positions were reviewed to determine whether they were needed to support District programs and practices and
whether there were funds to support the positions next year. Based on current information, it was recommended that
2012-2013 work agreements be issued to those 2011-12 classified employees listed on the Recommend to Rehire
Classified Employees for 2012-2013 document (included in the Board packet and available on the District website).

Should future financial issues require changes to the above staffing, most all of the employees listed are on classified
at-will indefinite term work agreements that may be terminated by providing notice to the employee. A few other
recommendations will follow once staffing, evaluation, and enrollment issues are clarified.

Richard Adler moved to approve the issuance of 2012-13 work agreements to the classified employees listed

on the Recommend to Rehire Classified Employees for 2012-2013 document. Gary Marks seconded and the
motion carried unanimously.
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C. Discussion and possible action to approve the creation of one (1) new Title | Teacher
Position and eliminate three (3) Title | Aide Positions at Lake Valley Elementary School for
school year 2012-13
Based on available and projected Title | Grant funds, the District will have the funds needed to add one full-time Title
| Teacher position next year to support intensive reading intervention efforts at Lake Valley Elementary School. The
funding would be made possible by eliminating three Title | Aide positions at the end of this school year. This revised
staffing model would provide an additional highly qualified teacher to work with students struggling with reading skills;
- this is especially important in tight of the new Move on When Reading law.

Gary Marks moved to approve the creation of one new full-time Title | Teacher position at Lake Valley
Elementary School for the 2012-13 school year, with all funds coming from the Title | Grant, and eliminate
three current Title | Aide positions at Lake Valley Elementary School at the end of the 2011-12 school year.
Richard Adler seconded and the motion carried unanimously.

12. ANNOUNCEMENTS
Bradshaw Mountain High School Commencement Ceremonies will be held on May 24" at Tim's Toyota Center.
Administrators are required to attend.

A. Next Scheduled Board Meetings are:

May 15, 2012 11:00 a.m. Special Meeting @ District Office Conference Room
June 12, 2012 6:30 p.m. Regular Meeting @ Transportation Training Facility
July 10, 2012 6:30 p.m. Regular Meeting @ Transportation Training Facility
July 18, 2012 9:00 a.m. — 1:00 p.m. Board Retreat @ Transportation Training Facility
August 14, 2012 8:30 p.m, Regular Meeting @ Coyote Springs Elementary

13. ADJOURNMENTS:18

Gary Marks moved to adjourn. Richard Adler seconded and the motion carried unanimously. The meeting
adjourned at 8:18 p.m.

Respectfully submitted,

Mary Diaz
Board Secretary

APPROVAL
ABSENT
Howard Moody, President Shelly Damschroder, Vice President
Richard Adler, Member Gary Marks, Member
ABSENT
Carm Staker, Member
Executive/Regular Session Meeting Minutes May 8, 2012 Page 7 of 7
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Printad: 05)86/2012 10:02:33 A

THE COUNTY SCHOOL SUPERINTENDENT OF YAVAPA! COUNTY is hereby au
warrants against HUMBOLDT UNIFIED SCHOOL DISTRICT NO. 22 funds for the glim of $606,269.82
on account of obligations incurred for value received in services and for materials as shown below for
period July 1, 2011 to June 30, 2012 (period cannot overlap fiscal yearend.)

Voucher No: 7137 Voucher Date: 05/08/2012  Prepared By:

| certify that this claim is just and correct, and the services and/for materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

Howard Moody / Board President

-

Board Vice President

Board Member

Richard Adler =~ ™ Board Memper

Carimelite Staker Board Member

HUMBOLDT UNIFIED SCHOOL DISTRICT NO. 22

Fund Amount
001 MAINT & OPER FUNDS $102,875.09
110 TITLE | LEA $5,831.84
140 TITLE lf - IMPROVING TEACHER $5,517.48
QUALITY ,

190 TITLE i LEP PROGRAM $2,223.40
220 IDEA - BASIC - ENT $2,212.62
291 MEDICAID DIRECT $16,420.95
350 FRESH FRUIT & VEGETABLE $1,147.28
' PROGRAM

495 K-12 Center Grant $28.93
510 FOOD SERVICE $56,057.33
515 - CIVIC CENTER $1,416.52
517 BUS RENTAL $75,198.84
526 ACT FEES TAX CRED $3,978.66
530 GIFTS & DONATIONS $461.52
534 SCHOLARSHIPS $500.00
540 FINGERPRINT $144.00

Created By: kathyf Posted By:  kathyf 13  Date; 0503/2012 15:16:20  Page: 1



Voucher No: 7137 Voucher Date: 05/08/2012

Fund Amount
610 CAPITAL OUTLAY ' $1,618.16
855 EMPLOYEE INSURANCE $330,437.20

$606,269.82

Created By: kathyf . Posted By: kathyf 14 Date: 05/03/2012 15:15:29 Page:
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HUMBOLDT UNIFIED SCHOOL DISTRIGT NO. 22 VOUCHER

Voucher No: 7138 Voucher Date: 05/08/2012  Prepared By: %,
Printed: ve/2012 10:02:

THE COUNTY SCHOOL SUPERINTENDENT OF YAVAPAI COUNTY is hereby glthorized to draw
warrants against HUMBOLDT UNIFIED SCHOOL DISTRICT NO. 22 funds for thé sum of $5,6564.21 on
account of obligations incurred for vaiue received in services and for materials as-shown below for
period July 1, 2011 to June 30, 2012 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services andfor materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

SN

Howard AMoody Board President

=7
Richard Adler Board Member
Carmelite Staker Board Member

HUMBOLDT UNIFIED SCHOOL DISTRICT NO. 22

Fund Amount
526 AUX OPERATIONS $5,654.21
$5,654.21
Created By: kathyf Posted By: katiyf o6 Date: 05/03/2012 15:15:47 Page: 1
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HUMBOLDT UNIFIED SCHOOL DISTRIGT NO. 22 VOUCHER

Voucher No: 7139 Voucher Date: 05/08/2012  Prepared By:

THE COUNTY SCHOOL SUPERINTENDENT OF YAVAPAI COUNTY is hereby aytnorized to draw
warrants against HUMBOLDT UNIFIED SCHOOL DISTRICT NO. 22 funds for the sum of $1,557.28 on
account of obligations incurred for value received in services and for materials as shown below for

period July 1, 2011 to June 30, 2012 (period cannot overlap fiscal year end.)

| certify that this claim is just and correct, and the services andfor materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the

Tl

Howard Moody / Board President

Shelly DaTschroder Board Vice President

Richard Adler ) " Board Member

Carmelite Stake} Board Member

HUMBOLDT UNIFIED SCHOOL DISTRICT NO. 22

Amount

Fund
850 STUDENT ACTIVITIES $1,557.28
$1,557.28
Created By: kathyf Posted By: kathyf Date: 05/04/2012 10:41:13 Page: 1
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ACTION ITEMS
ltem 8A.

GMP
N.L. BOOTH, INC.



HUMBOLDT UNIFIED SCHOOL DISTRICT

TO: Humboldt Unified School District Governing Board Jtem# & Q
FROM: Phil Young, Director of Human Resources Reading
DATE: May 15,2012 Discuss X

SUBJECT: Approval of GMP (Guaranteed Maximum Price) from  Action X
N.L. Booth & Sons, Inc., for Infrastructure Wiring
Project

OBJECTIVE: Goal #1 Raise the level of Student Achievement and
#2 Focus on Planning for Future Student Needs

SUPPORTING DATA:

At the October 18, 2011 Governing Board meeting, $600,000 of Bond funds were approved to
support needed infrastructure wiring in classrooms. Once approved, the IT Department developed
comprehensive specification for all of the work required to complete the project. The scope of work
includes wiring 338 classrooms to fully support the integration of technology to enhance instruction
such as overhead-mounted LCD projectors, document cameras and interactive white boards. The
scope also includes additional cabling for future technologies as instructional needs arise. Further, as
part of this scope, rooms will receive additional electrical power (as needed) to support the new
technology.

The original quote for the project was $886,700. However, thanks to hard work by Bob Booth of
N.L. Booth, our CM@RISK, and Patrick Keeling, our Lead IS Specialist, the cost was reduced to
$748,910 while protecting the essential elements of the project at the point of instruction.

Upon approval by the Governing Board, it is anticipated that the project will be completed by August

8, 2012, just in time for the start of school. As rooms are completed, the IT Department will be
deploying LCD projectors so that they will also be in service at the start of the 2012-13 school year.

SUMMARY & RECOMMENDATION:

It is recommended that the Governing Board:

Move to approve the attached GMP (Guaranteed Maximum Price) from N.L. Booth & Sons, Inc.,
for an infrastructure wiring project, with the cost of $748,910 coming from Bond funds and, as
needed, Forest Fee and/or CORL funds. ;

AT
'

Dr. PAYH. Stantn Supertendent
Questions should be directed to: Phil Young @ 759-4006

Approved for transmittal to the Governing Board:
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HumeoLDT UNIFiED HiGH ScHOOL DISTRICT NoO. 22 CM@R PROJECTNO. __

AMENDMENT NO.
DATED

TO CONSTRUCTION MANAGER AT RISK AGREEMENT BETWEEN
DISTRICT & CONTRACTOR

Pursuant to Paragraph 2.7 of the Agreement dated June 19, 2007, between .the District;

Humboldt Unified School District No. 22, and the Contractor, N, L. Booth .&.:8on; tne:- for the-.
Project as previously described in the agreement and amendmants; -the : District :and. the oo v

Contractor desire to establish a GMP. or partial on phased GMP for the Work Therefore the

District and the Contractor agree as follows.

The Contractor's GMP for the Work or a part of the Work, including theé Cost of the Work-as ~
defined in Article 2 of the Agreement and the Contractor's Fee as set forth-in Paragraph 4.i .- . -

ARTICLE 1
GUARANTEED MAXIMUM PRICE:

Seven Hundred Forty-Eight Thousand Nine Hundred Ten dollars ($748,810.00). " -~ -

The GMP is for the performance of the Work in accordance with the documents listed below,

which are part of the Agreement

EXHIBIT 1
Dated

EXHIBIT 2
Dated

EXHIBIT 3
EXHIBIT 4
Dated

EXHIBIT 5
Dated

EXHIBIT 6
Dated

EXHIBIT 7
Dated

EXHIBIT 8
Dated

194589.1 4/30/2012

Scope of Work included in this GMP,
May 7, 2012., 1 page.

Request for Qualifications , including Addenda, if any,
NONE.

Drawings and specifications, as annotated,
HUSD provided information including revisions provided to CM@RISK

A Guaranteed Maximum Price (GMP) proposal,
May 7, 2012, 1 page.

Assumptions and clarifications,
May 7, 2012, See Exhibit 1.

Aliowance items : o
None however it is suggested that the District carry a $20K electrlcal desngn;-'--.

Alternate Prices
May 7, 2012. 1 page.

A Construction Progress Schedule of Work
Pending.
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HumBoLDT UNIFIED HIGH SCHOOL DISTRICT No. 22 CM@R ProJECTNO. ___

EXHIBIT 9  Unit Prices
Dated May 7, 2012, See Exhibit 7.

EXHIBIT 10 Additional Services included
Dated NONE.
ARTICLE 2
DATE OF SUBSTANTIAL COMPLETION:
The date of Substantial Completion of the Work is: August 1, 2012

DATE OF FINAL COMPLETION:
The date of Final Completion of the Work is: August 8, 2012,
PLEASE NOTE: TIME 1S OF THE ESSENCE. SEE SECTION 6.2.2 FOR EXPLANATION OF
THE APPLICATION OF LIQUIDATED DAMAGES FOR EACH DAY AFTER THE DATE OF
SUBSTANTIAL COMPLETION THAT THE WORK IS NOT SUBSTANTIALLY COMPLETE.***
"*This clause does not pertain the the CM@Risk contract between HUSD and N. L. Booth

& Son, Inc.

CONTRACTOR: N. L. BOOTH & SON, INC.
BY: gv

PRINT NAME: Robert D. Booth

PRINT TITLE: Vice President

' DISTRICT:

BY:

PRINT NAME:

PRINT TITLE:

194589.1 4/30/2012
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EXHIBIT D - SUBMITTAL REQUIREMENTS FOR GMPs
THE FOLLOWING APPLIES TO SUBMITTAL OF ANY GMP.

GMP submittal, one copy for review.

Eight copies will be requested by the District prior to contract execution. The eight copies will be punched
as required for contract preparation.

Table of Contents:

Scope of Work

Summary of the GMP

Schedule of Values — summary spreadsheet and backup documents
List of Plans and Specifications used for GMP Proposal

List of clarification and assumptions

Project Schedule

DO WN =

1. Scope of work will consist of a brief description of the work to be performed by CM@R and major points
that the CM@R and the District must be aware of pertaining to the scope. (normally one paragraph is
sufficient.)

2. A summary of the GMP with a total for each of the components of the GMP as listed in its definition in
Article 1 as shown in the table below: .

The general conditions fes includes bond and insurance cost. All costs should be listed individually for
future use.

PROJECT #: DATE:
PROJECT NAME:

RS i R
A, Cost of the Work (L.abor, Materfals, Equipment, Warranty) $647 146
B. CM@R's Contingency $0
C. Construction Fee 3% |$22,487.00
D. General Conditions - 3.6% | $26,400.00
D1 | Payment and Performance Bond $6,479.00 .9%
1 D2 {Insurance $2,000.00 03%

E. Sales Taxes . 5.9%_ $44 41_8.00 _

HPEAES
45

G igfﬁhﬁé
oL

G. Owner's Contingency $

H. Contract Amount $

Formulas:
Total GMP: A+B+C+D+E =F

Rates (Percentages) are calculated by dividing each amount by F, such as 8/F, D/F, and D1/F

194588.1 4/30/2012
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(Do not acquire bond or insurance until notifled by the District.)

3. Schedule of Values - spread sheet with the estimated bid or cost organized by subcontract categories,
allowances, bid contingency, general conditions costs, taxes, bonds, insurances, and the CM@R's
construction phase fee. The supporting document for the spreadsheet must be provided in an
organized manner that correlates with the schedule of values. The backup information shall consist of
the request for bids, bids received, and clarification assumpfions used for the particular bid item listed
on the schedule of values, if applicable.

4, Alist of the Plans and Specifications with latest issuance date including all addenda used in preparation

of the GMP proposal. The plans used for the GMP must be date stampsed and signed by CM@R,
Design Consultant, and District Representative uging the format below.

Plans Used For Preparation of GMP No. -

CM@R Date
Dasign Consultant : . Date
District Representative Date

5, A list of the clarifications and assumptions made by the CM@R in the preparation of the GMP proposal,
to supplement the information contained in the doguments.

8. A Critical Path Mettiod (CPM) diagram construction schedule.

7. MBEMBE/SBE requirements section addresses the goals set for the project and the CM@R current
status on meeting the project goals. The Utilization form and the Latter of Intent must be attached
when the contractor selection has besn made prior to final GMP submittal.

NOTE: The submiital package must be kept as simple as possible all on 8 % x 11 sheets. Color or shading

must be kept to a minimum. If used, make sure the cofor or shading will not affect the reproduction of the
submittal in black and white,

Final GMP submittal will consist of the following:
1. 8 Copies of the GMP (perforated as requested by Distrlet) Velo or 3 hole punched.

2. One copy of the plans and technical specifications used to arrive at the GMP (signed by Design
Consultant, CM@R and District Representative).

For questions regarding the submittal requirements, please contact District at

194588.1 4/30/2012
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N.L. BOOTH & SON, INC.
L GENERAL CONIRACIORS /CM
AZ License #B1-112477 #A-233405

May 7, 2012 : EXHIBIT 1

Mr. Phil Young/Mr., Patrick Keeling
Humbeldt Unified School District No. 22
6411 N. Robert Road

Prescott Valley, Arizona 86314

Ref: HUSD Cable Projects
Dear Phil/Patrick,

Here is the listing of inclusions/exclusions/clarifications for this project:

_ INCLUSIONS IN GMP:

1: Netsian is the Primary Contractor for the cable work, We did receive a second
Cable quote but that quote was about $178,000 higher.

2: A total of 338 classrooms at various schools are inciuded in the quote.

3: All electrical work is using EMT conduit only where suriace mounting is required.

4: Includes mounting plate installation only supplied by Owner.

5: Approximate time frame for work completion is 90 days.

6: 3% CM@RISK fee and bond are included in the quote.

7: On-site Supervision,

EXCLUSIONS/CLARIFICATIONS FOR GMP:

1: Paint work includes only new patch area. We will try to match as possible.
2: Any Allowances. It is suggested that $20,000 Owner Contingency electrical design
Be carried should a electrical engineer be required for sub-panels, etc.
3: No electrical is included for the rooms shown as (YES) permanent power to mount,
4: Any and all permits and fees by All Governing Authority reviews and Utility Companies.
5: CM to have access existing utilifics and use thercof at no cost,
6. This proposal does not include any new sub-panels, trenching or underground conduits.

3027% N. Tarna Avenve, Prescorr, AZ 86301 Yoice: (928) 7720077 Fax (228) 772:003%4
8729 E. Manzantia Dilve, Scomsdale, AZ 85258 Voice: (460) 291.7723  Fax: (480) 998-8160
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N.L. BOOTH & SON, INC.

GeNERAL CONTRACTORS /CM

AZ License #B1-112477 #A.23340%

May 7,2012 EXHIBIT 4

Mr, Phil Young/Mi, Patrick Keeling
Humboldt Unified Schoel Disirict No, 22
6411 N. Robert Road

Prescott Valley, Arizona 86314

Ref: HUSD Cable Projects

Dear Phil/Patrick,

N. L. Booth & Son, Inc. is pleased to provide the following revised “guaranteed
maximum price” for the project known the HUSD Cable projects information provided by
HUSD, Price includes the reduction of approximately 30 rooms and cable from projector to

IDF/Breaker Panel from District supplied information.

Base Bid:

Sincerely,

_&

Robert D. Booth
Vice President

32025 N. Tarna Avenue, Prescorr, AZ 86301 Volcee: (928) 7720077
8729 E. Manzanita Drive, Scomsdale, AZ 852%8  Voice: (480) 991.7723

$748,910.00

Fax {928) 7720034
Fax: (480) 998.8140
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| N.L. BOOTH & SON, INC.,
5 L GENERAL CONTRACTORS /CM
AZ License #B1-112477 #A23 3405

May 7, 2012 EXHIBIT 7

Mr. Phil Young/Mur. Patrick Keeling
Humboldt Unified School District No. 22
6411 N. Robert Road

Prescott Valley, Arizona 86314

Ref: HUSD Cable Projects
Dear Phil/Patrick,
Here is the listing of alternate prices for this project:
VE OPTIONS;
1: Deduct $394.00 for each Teacher Face Plate,
2: Deduct $274 for each Front Wall Plate,
3: Deduct $472.00 for each Projector Plate,
4: Deduct $52.00 for each Phone Plate relocation,
ADD OPTIONS:

1: Add for using surface EMT conduit for power and Panduit for Data:
2: Add for using surface Panduit for power and data:

$8,265.00
$16,265.00

3025 N, Tarra Avenue, Prescor, AZ 86301 Voice: (928) 772:0077  Fax (928) 7720034
8729 E. Manzanira Dnive, Scomsdale, AZ 85258 Yoice: (480) 991.7727  Fax: (480} 998:8160
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HUMBOLDT UNIFIED SCHOOL DISTRICT

TO: Humboldt Unified School District Governing Board  Item # Q 6
FROM: Diana Green, Director of Educational Services Reading
DATE: May 15,2012 Discuss
SUBJECT: Agreement for Education Services and Funding Action X
between Humboldt Unified School District and
Mingus Mountain Estate Residential Center, Inc. Consent
(MMERCI)
OBJECTIVE: Goal #2 — Focus on planning for future student
needs
SUPPORTING DATA:

The purpose of this agreement is to establish the roles and responsibilities of HUSD, the
fiscal agent and local education agency (LEA), and Mingus Mountain Academy
(MMERCY) in the distribution of Title I, Part D, Subpart 2 funds. These funds will be
used to prepare Mingus Mountain Academy students academicaily, emotionally, and
behaviorally as part of their educational programming. The allocation amount is based
on the annual count of students who reside at Mingus Mountain Academy. HUSD
recognizes that MMERCT has the responsibility to assure that these students receive an
educational program consistent with the laws, rules, regulations of the State of Arizona
and the Department of Education.

The agreement provides a desctiption of the MMERCI academic program, the specific
roles and responsibilities of HUSD as the fiscal agent of the funds, and an explanation of
compliance with the rules and regulations governing Title I funding.

HUSD and MMERCI signed the agreement May 9, 2012. Both parties will review the
agreement annually to address any changes, either at LEA level or State level, that occur
within the year. This term shall terminate automatically should either party cease to exist
in its current form.

SUMMARY & RECOMMENDATION:
Sample Motion:

I move to approve the agreement between Humboldt Unified School District and Mingus
Mountain Estate Residential Center, Inc. for the 2012-13 school year.

Approved for transmittal to the Governing Board:

Questions should be directed to:
Diana Green, Director of Educational Services (759-4010)

76



AGREEMENT FOR EDUCATION SERVICES AND FUNDING

THIS AGREEMENT (the “Agreement”) is made, entered into and effective from and after
May 9, 2012, by and between HUMBOLDT UNIFIED SCHOOL DISTRICT (“HUSD”} and the
MINGUS MOUNTAIN ESTATE RESIDENTIAL CENTER, INC. (“MMERCI”), an Arizona Non-
profit Corporation, doing business as “MINGUS MOUNTAIN ACADEMY” pursuant to Title [, Part
D, Subpait 2 (Section 1425),

WHEREAS, HUSD is a public school district, as defined by and operating pursuant to
the Arizona Revised Statutes, located in Prescott Valley, Arizona.

WHEREAS, MMERCI is licensed by the State of Arizona to operate a juvenile
community residential program and a Private School in Yavapai County, Arizona, known as
Mingus Mountain Academy.

WHEREAS, the parties desirce MMERCI to provide educational programming to its
residents, including, but not limited to an appropriate academic, vocational and physical
education curriculum and instruction, materials and supplies and other resources.

NOW, THEREFORE, in consideration of the premises, representations, mutual promises
and agreements set forth below, the parties hereby agree as follows:

1. Purpose and Goals. The purpose of this Agreement is to establish the roles and
responsibilities of HUSD, the fiscal agent and local education agency (“LEA™) on the one hand,
and Mingus Mountain Academy, the delinquent facility in the distribution of Title I, Part D,
Subpart 2 funds, on the other hand. The parties intend that such delinquent facilities funds will be
used to prepare Mingus Mountain Academy students for a better future by preparing them
academically, emotionally, and behaviorally. The allocation amount will be based on the annual
count of students given to HUSD who reside at Mingus Mountain Academy.

2. Term. The term of this Agreement shall be from May 9, 2012 until June 30, 2013.
This term shall terminate automatically should either party cease to exist in its current form, or
alternate form, eligible under the laws of Arizona to enter into a memorandum for Title I, Part D,
Subpart 2 services through this state, and its agencies and subdivisions. At the option of both
parties, this agreement may be renegotiated on an annual basis.

3. Administration. The administrators of this Agreement shall be the Director of
Educational Services of HUSD and the Education Director of the Mingus Mountain Academy or
their designees. The administrators shall meet periodically to discuss matters associated with the
Mingus Mountain Academy Title I program and this Agreement.

4, Educational Responsibilities of HUSD and MMERCI. For those attending the Mingus
Mountain Academy, HUSD recognizes that MMERCI has the responsibility to assure that these
students are receiving an educational program consistent with the laws, rules, regulations of the
of the State of Arizona and the Department of Education.
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5. Graduation. Students who are attending Mingus Mountain Academy must meet
graduation requirements approved by the Arizona State Board of Education, and will receive a
diploma issued by Mingus Mountain Academy, unless an alternate agreement has been reached
with the student’s home district, or the agency that placed the student at MMERCI.

6. Program Description. MMERCI will administer this Agreement and conduct its
educational programs consistent with the following program description and as supplemented by

the program description attached hereto as Exhibit A, as may be amended by MMERCI from
time to time:

A. Communication with Student’s Home School District. MMERCI will
coordinate with the child’s home school district, by sending a voucher stating the student
has been placed at Mingus Mountain Academy. MMERCI shall also send the voucher
packet to the Arizona Department of Education. Both MMERCI and the sending school
district will review available existing data to determine each student’s needs. If special
education has been confirmed and an IEP exists, MMERCI will review the IEP during a
phone conference with the student’s home district and make modifications if needed.

B. Transition Assistance. MMERCI will provide transition assistance in an
effort to help students continue their education post discharge, which assistance may
include, preparing students academically, setting up support systems for students within
their community, working with students to prepare them for their next phase of life, and
ensuring all documentation needed is complete prior to discharge (ie. financial aid,
college applications). MMERCI will provide additional help to students with specific
needs, which assistance may include additional instruction from Title 1 staff, or special
education services. Students who have dropped out of school, or who are significantly
behind in high school credits will receive preparatory instruction and guidance toward
earning their GED certificates.

C. Academic Programming. The academic program provided at the Mingus
Mountain Academy is accredited by the North Central Association Commission on
Accreditation and School Improvement, “AdvancED”. The academic program is yeat-
round and offers the required courses needed for graduation according to the Arizona
standards. The curriculum taught in each class is aligned with the Arizona State
Academic Standards.

D. Parental Contact. Every 30 days, each student at Mingus Mountain
Academy participates in a staffing in which their Case Manager, therapist, Team Leader
and other staff are in attendance. The student, along with these individuals and their
parent or guardian and placement officer, discusses the program expectations and
evaluates his or her individual program progress in achieving those goals during a phone
conference. The student’s Case Manager will relay all pertinent information to the
parents and outside agencies as necessary.

E. Therapy Services. EFach student at the Mingus Mountain Academy is
assigned a primary therapist and will receive a minimum of one hour of individual
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therapy each week. In addition, each client will attend a daily psycho-educational group
session,

7. Roles and Responsibilities of the Partiecs. Each of the Parties acknowledges and
agrees to perform the following, respective, roles and responsibilities and further agrees to

provide appropriate documentation, upon request, that the following roles and responsibilities are
being performed:

A. MMERI Roles and Responsibilities, Mingus Mountain Academy will:

1) Provide a quality chemical dependency program for those students in
need;

2) Hire and train staff needed for fulfillment of Title I programs,

3) Implement a reading and math program that targets students who are two
or more grade levels below their appropriate level;

4 Provide GED preparation for those who are significantly behind in high
school credits so they may become employable or transition to higher learning;

5) Transition students back home with needed support such as schooling,
family counseling, chemical dependency;

6) Provide vocational and / or job skill training to provide students the
opportunity for employment after discharge;

7) Maintain inventory of purchases made using Title I Part I funds;

8) Provide student enrollment data, end of year assessment of Title I program
statistics, and all documentation associated with receipt of Title I Part D, Subpart 2 funds;
and _

9) Maintain records of all expenses, salary, benefits, supplies, property and

indirect costs associated with Title I, Part D programs, and provide quarterly invoices to
the HUSD central office for reimbursement.

B. HUSD Roles and Responsibilities. Humboldt Unifted School District

will:

1) Act as the LEA-Fiscal Agent for Mingus Mountain Academy with regard
to the Title I, Part D, Subpart 2 funds; providing a calendar of deadlines by the beginning
of the new calendar school year.

2) Request copies of all invoices, payroll documentation pertaining to
expenses of Title I, Part D, Subpart 2 funds; and
3) Reimburse Mingus Mountain Academy on a quarterly basis for the total

allotted amount of the annual Title I, Part D, Subpart 2 funds minus the agreed upon
indirect cost and admintistrative fee.

4) Carryover funds- MMERCI and HUSD will divide carry over funds as
agreed in the April 12, 2012 meeting for FY 2011 allocations in the amount of
$30,000.00 to MMERCI and $46,491.67 to be received by HUSD during the FY 2012
year only.

8. Evaluation. At the end of each school year, MMERCI will complete a year-end
evaluation process in an effort to measure the program. The year-end evaluation shall
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disaggregate data on participation by gender, race, ethnicity, and age, in order to determine the
program's impact on the ability of participants to:

a) Maintain and improve educational achievement;

b) Accrue school credits that meet State requirements for grade promotion and secondary
school graduation;

¢) Make the transition to a regular program or other educatlon program operated by a
local educational agency;

d) Complete secondary school (or secondary school equivalency requirements) and
obtain employment after leaving the correctional facility or institution for neglected or
delinquent children and youth; and

e) Participate in post-secondary education and job training programs as approptiate.

9. Property. MMERCI and HUSD may acquire and own any real or personal property
necessary to accomplish the objectives of this Agreement. Such real or personal property shall
remain titled in the owner or purchaser thereof, even though leased or loaned to the other party
for the purpose of accomplishing the objectives of this agreement. Upon termination of this
Agreement, any property jointly owned by the parties hereio will be sold, and the proceeds
distributed equally to the parties, or will be distributed as the parties may otherwise agree as
permitted by law.

10, Funding. For the purpose of funding educational programming for resident juveniles
at the Mingus Mountain Academy, the parties hereby agree as follows:

A)Title I.  To insure compliance with the rules and regulations governing Title I
funding, all reimbursements for Title I expenditures will be made through the HUSD
accounting system. MMERCI will submit, quarterly, a report of expenditures from the
Title I program funds with attached company invoices and accompanying requisitions to
the HUSD. Within that quarter, HUSD will reimburse MMERCI for the indicated amount
after approval through the HUSD school board.

11. Administrative Fee. For the 2012-2013 school year, HUSD will retain an
administrative fee of 3% of the total allocation allotted to MMERCI. In calculating this fee, all
students at the Mingus Mountain Academy shall be counted, including Arizona residents,
students from out of state, and special education students. For the subsequent years of this
Agreement, the administrative fee will be negotiated considering an increase by the state
petcentage of allowable growth.

12. Accounting. To the extent required by law or requested by HUSD or MMERCI or
its designees, both parties shall provide an accounting of funds received or disbursed, and the
purposes for which such funds were received or disbursed.

13. Indemnification. MMERCI will protect, indemnify and save harmless HUSD, its
board member, officers and employees from any liability imposed against them by reason of the
negligence acts or omissions of MMERCTI or its employees. The HUSD will protect, indemnify,
and save harmless MMERCI, its board member, officers and employees from any liability
imposed against them by reason of negligent acts or omissions of the HUSD or its employees.

8a



14. Entire_Agreement. This Agreement constitutes the entire Agreement and
understanding between the parties concerning the subject matter hereof and supersedes all
agreements and understandings, whether oral or written with respect to the subject matter hereof.
No prior or contemporaneous representations, inducements, promises or agreements not
contained herein are of any force or effect.

15. Severability. If any provision of this agreement is deemed invalid under any
applicable statute or rule of law, it is to that extent to be deemed omitted and shall not be deemed
to affect or invalidate any other provision of this Agreement.

16. Counterparts. This Agreement may be executed in no more than two counterparts,
each of which shall have the force of the original.

17. This Agreement shall be governed exclusively by and construed in accordance with
the laws of the State of Arizona.

IN WITNESS WHEREOF, the Humboldt Unified School District and the Mingus Mountain
Estate Residential Center, Inc. have caused this Agreement to be accepted and duly executed as
of the date set forth within.

WITNESS: HUMBOLDT UNIFIED SCHOOL
DISTRICT
BY:

WITNESS: MINGUS MOUNTAIN ESTATE
RESIDENTIAL CENTER, INC.
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HUMBOLDT UNIFIED SCHOOL DISTRICT

TO: Humboldt Unified School District Governing Board Ttem # Of p\"
FROM: Dr. Paul H. Stanton, Superintendent Reading
DATE: May 15, 2012 Discuss X

SUBJECT: Approval to Hire 2012-13 Bradshaw Mountain High ~ Action X
School Principal

OBJECTIVE: Goal #] Raise the level of Student Achievement, #2 Focus on Planning for Future
Student Needs and #3 Increase Parental/Community Involvement

SUPPORTING DATA:

I am pleased to recommend our new Principal of Bradshaw Mountain High School starting July 1,
2012 as recommended by the Bradshaw Mountain High School Interview Team. T was privileged
to setve on the interview team along with the following highly qualified individuals:

Board Member: Shelly Damschroder

High School Parent: Cathy Petzholdt

High School Parent: Elissa Rogge

High School Teacher: Laura Goligoski

High School Teacher: Will Blasczyk

Classified High School Staff Member: Laurin Custis

SUMMARY & RECOMMENDATION:

It is recommended that the Governing Board:
Move to approve the hiring of the 2012-13 Principal of Bradshaw Mountain High School on a
one year contract starting on Step 1 of the Administrative Salary Schedule as recommended
by the Bradshaw Mountain High School Interview Team,r

Approved for transmittal to the Governing Board:

Questions should be directed to: Dr. Stanton @ 759-5007
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HUMBOLDT UNIFIED SCHOOL DISTRICT

TO: Humboldt Unified School District Governing Board Item# G
FROM: Dr. Paul H. Stanton, Superintendent Reading
DATE: May 15, 2012 Discuss X

SUBJECT: Approval to Hire Tami Hitt-Wyant as the 2012-13 Action X
Director of Food & Nutrition

OBJECTIVE: Goal #2 Focus on Planning for Future Student Needs

SUPPORTING DATA:

1 am pleased to recommend Tami Hitt-Wyant to be our new Director of Food & Nutrition statting July 1,
2012. She was the first choice of the Director of Food & Nutrition Interview Team. I was privileged to
serve on the interview team along with Cynthia Windham, Director of Finance, and Jeanne Hernandez, Food
& Nutrition Kitchen Manager at Liberty Traditional School.

From the applications received, two strong candidates were interviewed, one internal candidate and one
outside candidate. These interviews took place on May 9" After completing the interviews, the team
unanimously selected Tami Hiit-Wyant as the top candidate.

It is my belief that Mrs. Hitt-Wyant brings to the position a strong educational background and a passion for
excellence. She received her Bachelor’s degree from the University of Montana, is a certified dietician, and
has worked in the field of food service for 15 years. Since being hired as Humboldt’s Nutritionist in 2010 she
has continued her education, earning 100 continuing education units in the field and earning her School
Nutrition Specialist credential.

As part of the Humboldt team, Tami has gained a broad understanding of our policies, procedures, and
operations. She has actively worked with all of the kitchens in the planning of healthy and enjoyable menus.
Through her efforts, the District has received multiple recognitions and awards. She, too, has been recognized
personally for her exceptional efforts in the field of food and nutrition. Her thorough background in food and
nutrition, along with her years working in the District, will surely atlow her to be an effective Director of
Food & Nutrition for Humboldt Unified School District.

SUMMARY & RECOMMENDATION:

It is recommended that the Governing Board:
Move to approve the hiving of Tami Hitt-Wyant as the 2012-1 3 Director of Food & Nutrition on a one
year contract starting on Step 1 on the Administrative Salary Schedule.

Approved for transmittal to the Governing Board: } ?J
Dr. Pau] H. Stanton, Superintendent

Questions should be directed to: Dr. Stanton @ 759-5007
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