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HUMBOLDYT' UNIFIBD SCHOOL DISTRICT

GOVERNING BOARD MEETING
MONDAY, JULY 11, 2011

Transportation Training Facility
6411 N. Robert Road, Bldg. 500, Prescott Valley, Arizona

GOVERNING BOARD
SUMMER RETREAT
8:00 AM

Dr. Paul H. Stanton, Superintendent

Richard Adler, President
Howard Moody, Vice President
Shelly Damschroder, Member

Gary Marks, Member



POSTED
7-7-11
4:30 p.m,

)

HUMBOLDT UNIFIED SCHOOL DISTRICT #22
A Caring, Learning Community Transforming Today’s Learners into Tomorrow’s Successes

NOTICE OF COMBINED PUBLIC MEETING AND EXECUTIVE SESSION OF THE
GOVERNING BOARD OF EDUCATION

Notice is hereby given that the Governing Board of the Humboldt Unified School District #22 will convene during a

meeting open to the public on July, 11, 2011, at the Transportation Training Facility, located at 6411 N. Robert
Road, Building 500, Prescott Valley, Arizona.

o If authorized by a majority vote of the members of the Governing Board, any matter on the Open Meeting
Agenda may be discussed in executive session for the purpose of obtaining legal advice thereon, pursuant to
AR.S. 38-431.03 (A){3). The Board may also vote to convene in executive session to review and discuss issues
marked with an asterisk (*). These sessions are not open to the public; however, Board decisions will be made in
open public assembly.

¢ Members of the HUSD Governing Board who are not able to attend in person may participate via an electronic
medium.

« The Agenda may be revised up to twenty-four (24) hours prior to the meeting. Revisions will be posted at the
HUSD District Office located at 6411 N. Robert Road, Prescott Valley, Arizona.

s Arrangements to accommodate disabilities may be made by contacting Mary Diaz at (928)759-4000 or
mary.diaz@humboldtunified.com prior to the meeting.

» Members of the public wishing to address the Board are requested to complete a Public Participation Form
provided at the entrance of the meeting area.

+ Discussion by the Board is limited to items posted on the agenda.

AGENDA
| I ) 8:00 AM ANNUAL GOVERNING BOARD RETREAT

1. WELCOME AND CALL TO ORDER
2. PLEDGE OF ALLEGIANCE/FLAG CEREMONY
3. ROLL CALL
4. AGENDA REVIEW/ACCEPT
5. DISCUSSION ITEMS (no action will be taken)
A, PURPOSE OF RETREAT
B WHY THE CONTINUOUS SCHOOL IMPROVEMENT (CSI) MODEL?
C. WHAT IS OUR SHARED PURPOSE?
D HOW DOES HUSD'S THREE GOALS FIT INTO THE CSI MODEL?
(Break)

E. WHAT IS THE ROAD MAP FOR THE CSI MODEL FOR THE YEAR?
(PLAN FOR THE PLAN)

(Working Lunch)

I ) F. ACCOMPLISHMENTS OF THE DISTRICT 2010-2011
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Board Retreat
July 11, 2011
Transportation Building
8:00am — 1:00pm with Lunch Included

Welcome and Purpose of Retreat - Rich and Paul

Why the Continuous School Improvement Model? Diana
How this will move HUSD from Good to Great

What is our Shared Purpose? Diana
How do HUSD's Three Goals Fit into the CSI Model? Diana

Break
What is the Road Map for the CSI Model for the Year (Plan for the Plan)? Diana
Working Lunch

Accomplishments of the District 2010-2011 - Paul
Progress Report on the District and School Goals — Paul and Leaders

Board Reflection and Next Steps - Rich and Paul

Note:
Principals to participate the whole retreat

Principals — School Goals

5 Minutes Each
How the process worked
Accomplishments
Lessons Learned

10 min

30 min

60 min

10 min

20 min

20 min

140 min

10 min
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TAB 1
1.1-1,2.3

AIMS Results —
Student Achievement



)

ELGMBOLLYT URINEI SCHOOL DISIRICT
THEKNOWLERGI IS \WinN Us

Educational Services

Date: June 14, 2011

Subject: School SMART Goals
Submitted by: Kathy Kay, Director of Educational Services

1.1 Students wilt demonstrate proficiency in essential skills in reading and mathematics.
1.1-1 Increase the 2010-11 number/percentage of students at each grade level who attain proficiency
on AIMS reading and math.
Metrics: AIMS scale scores

1.1-2 Increase the 2010-11 number of students who demonstrate a year’s growth in reading and math.
Metrics: AIMS MAP score

1.1-3 Increase the 2010-11 percentage of students in the Exceeds category of AIMS in reading and math
in grades 3-8 and grade 10.

Metrics: AIMS z-score

Metrics: AIMS scores are not presented at this time due to the State embargo of AIMS data. The data will be
released to the public on July 18. Preliminary AYP evaluations and AZLEARNS achievement profiles will be released
on July 20. Educational Services will present a report to the Board at a later date.

In 2010-11 each school developed SMART (specific, measurable, attainable, realistic and timely) goals to drive their
efforts in achieving the 1.1 objectives. Grade level teams and content teams analyzed the previous year’s student
achievement data, analyzed assessment data on current year students and then set goals specific to their grades
and/or content areas. The teams will meet at the beginning of the 2011-12 year to assess the success of their
goals. Findings will be reported to the Board at a later date.

The SMART goals for each school are included in this section.
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Lake Valley Elementary School
SMART Goals
2010-2011

/-1 During the 2010-2011 school year our students will increase their % of proficiency (meets and exceeds
category combined) in reading and math. These goals are determined by individuals previous year scale score
and teacher recommendation of students who missed the target by 10 points or less. (previous year)

LVES FEB Approaches Meets Exceeds Passing

3" Math 6 (6) 8 (16) 59 (57 26 (21) 85 (7%)
3 RDG 4 4) 8 (13) 71 (69) 16 (14 87 (83
4™ Math 6  (6) 13 (19) 48  (46) 33 (28) 81 (75
4" RDG 1 ) 14  (18) 74 (72) 11 (9) 85 (81)
5™ Math 8 (8) 19  (26) 50  (46) 23 (19) 73 (65)
5" RDG 2 (2) 8 (14) 86  (81) 4 ) 90 (84)
6" Math 15 (24) 15 27 51 (31 19 (17) 70  (49)
6" RDG 5 (5) 17 (24) 68 (67 11 () 79  (71)

LVES staff will target the bubble students (students on the cusp) that have been identified with extended
instruction and practice using scientifically researched based material and questioning techniques.

2.1-2 During the 2010-2011 school year all our students will increase their years’ growth in reading and math.
These goals are set by the state department,

2.1-3 During the 2010-2011 school year our students will increase the percentage of student in the Exceeds

tegory of AIMS in reading and math in grades 3-6. See above chart. (previous years %)

i

LVES FFB Approaches Meets Exceeds Passing

3" Math 6  (6) 8 (16) 59 (57 26 (21) 85 (78)
3" RDG 4 4 8 (13) 71 (69) 16 (14) 87 (83
4™ Math 6 (6) 13 (19) 48 (46) 33 (28) 81 (75
4" RDG 1 (D) 14 (18) 74 (72) 11 (&) 85 (81
5™ Math 8 (8) 19 (26) 50 (46) 23 (19) 73 (65)
5" RDG 2 (2) 8 (14) 86 (81) 4 2) 90 (84
6" Math 15 (24 15 (27) 51 (31) 19 17) 70 (49
6" RDG 5 (5) 17 (24) 68 (67) 11 ™ 79 (@D

)
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TIUAROLIT UNIFIRD SCHOOL DISTRICT
THE KNOWLEDGE 15 Wriiim Us

) Educational Services

AN

il 8,2011

Date: Apr

Subject: 7-12 Continuum
Submitted by: Dan Streeter, Bradshaw Mountain High School Principal

Intended Outcomes for the 7-12 (power point from board meeting)

Increase articulation between the high school and middle schools
* Create a common instructional language
« ldentify and begin using best practices 7-12
« Increase opportunities for students to experience success
« Vertical articulation to improve curriculum
+ |dentify programs and courses that will support vertical success
+ Create a college-going culture
« Increase the number of students on a college going path
Provide ali students access to a rigorous curriculum
"« Increase enrollment numbers

) How are we progressing on the intended outcomes?

o

+ Increase articulation between the high school and middle schools
«  The work of the instructional specialist between the high school and middle school has
reinforced a common instructional language based on the essential elements of
instruction
»  Sign-in sheets from professional development show evidence of best practices being
shared 7-12 (AVID strategies)
«  Work at individual sites in areas of identified strategies have been the focus of
professional development
« Classroom observations have identified strategies being utilized during instruction
« Middle school and high school administration are meeting more than ever before
« Increase opportunities for students to experience success
« Teachers have met 7-12 to share curriculum focus. Additionally, critical concepts were
identified at each level to assist in articulating a scope and sequence of content areas
»  LINK program was introduced at high school to improve the transition process. WEB has
continued at the middle schools.
+  World Geography was introduced at the middle school level to help support the high
school social studies curriculum
«  Communication/publicizing opportunities has increased to parents and students
« CTE opportunities are being investigated for the middle schools
+ Identify programs and courses that will support vertical success
+ Create a college-going culture
« Enroliment has increased in high school courses required for college acceptance.
) + Middle schools are working to increase numbers in Algebra | and Pre-AP courses to
increase the number of students on a college going path
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s AVID is being implemented at the middle schools. Complete site teams will attend
summer institute in July
«  Middle school are working towards AVID certification
« AVID is beginning to evolve into the campus culture at each 7-12 site.
+  Provide all students access to a rigorous curriculum
s  Numbers in accelerated courses have increased

Teaching practices have been changed as a resuit of the collaboration time made available to teachers.
Instruction is much more consistent and driven by student achievement data. Teaching in the 7-12
Continuum is collaborative, structured and more rigorous due to the sharing of strategies across
classrooms, content areas und campuses.

How will success be measured?

An overall increase in all student achievement measures should exist as a result of the work in the 7-
12 Continuum. The 7-12 principals have begun work on identifying specific measures for success:
AIMS results, Pre-AP and honors enrollment, AP scores, PSAT, EXPLORE, SAT, ACT, attendance rates,
graduation rates, dropout rates, discipline reports and AVID statistics. The principals will use the
summer planning time to retrieve baseline data, establish measurements, and review additional
data points to use.

Weaknesses in the 7-12 Continuum

+ Vertical Articulation
o Vertical work has slowed do to the need for individual sites and content teams

needing to solidify existing curriculum maps
o Common Core needs have also slowed progress in this area

s  Summative Assessments
o The district is limited in the ability to use summative assessments to measure
student progress in each content area in a comparative arena.
o Countywide collaboration has begun to assist in solving this issue
o As of today our best tools for measuring student achievement is the AIMS test.
¢ Why are we focused on a 7-12 articulation model and not a K-127 It would be very
beneficial to look at the 6™ grade as a beginning point.

Teacher Feedback - Submitted by Department

. Has the Wednesday collaboration time changed your teaching practices?

Yes the collaboration time has changed my teaching practices. | try new creative teaching ideas as
suggested by my content team. | also have an increased awareness of student
achievement/learning.

| believe the collaboration time has allowed content team members to share their
teaching practices which in turns gives each other resources for teaching the same content.
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Yes, it is more structured and creative due to sharing the strategies among teachers.

The collaborative time on Wednesdays has been most beneficial when Content Teams have been
allowed to meet. We are able to share best teaching practices and lessons. We actually
collaborate. . .an activity we have not engaged in for quite some time. We share common
assessments, which allows us to gage student progress more accurately. We share common
lessons, which allows us to "raise the bar" and to keep our pacing at a uniform standard.

Absolutely! The science department is exceptional at sharing our “Greatest Hits”. | have seen
teachers incorporate many more strategies into their lessons this year simply because of the
opportunity to collaborate and learn from their colleagues. | am amazed at how influential the
collaboration time has been to our department. Veteran teachers have had the opportunity to
share ideas from their vast experience and young energetic teachers have done a fabulous job of
sharing new and intriguing ideas.

Do you believe student achievement has increased as a result of the 7-12 Wednesday Early
Releases?

Yes, student achievement has increased. | am more aware of what methods of teaching work best
with my teaching style and how the students learn best.

We have seen an increase in student achievement thru the use of best practices shared by the
content team members,

Not sure. |really do not have clear data showing that increased achievement is directly related to
the ER. Student achievement data shows improvement from all teachers teaching the same
concepts and staying on track with one another.

We tend to agree that district test scores have increased this year. We are encouraged by the
"level of concern" shown by our students and parents alike, now that our teachers are all "on the
same page" with curriculum and teaching practices. We are hopeful that this will also be reflected
in state testing as well.

Based on our data, | know that it has. Our Quarterly assessment scores are higher than they have
ever been and are also more consistent from teacher to teacher. The results, we believe, are
attributed to two factors. One, our curriculum is now more aligned to standards than it has ever
been and our teachers are in tune with one another. Two, our assessments as well as our courses
are much more rigorous and relevant.

Overall do you feel that the 7-12 Wednesday Early releases have been beneficial?

Yes, this has helped to create an environment where teachers work together instead of in
isolation.

It has allowed teachers to have a little extra time to prepare and organize their subject materials.

Yes, it has been extremely beneficia! for relating to other teachers and providing opportunity to
increase rigor. We all look forward to our very precious time together!




The Math Department (as well as the Language Arts Department) faces the daunting task of
correlating our local curriculum to the new state standards and the national core curriculum. The
Wednesday Early Release time has been most beneficial in helping to accommodate that need.

Based on our data, | know that it has. Our Quarterly assessment scores are higher than they have
ever been and are also more consistent from teacher to teacher. The results, we believe, are
attributed to two factors. One, our curriculum is now more aligned to standards than it has ever
been and our teachers are in tune with one another. Two, our assessments as well as our courses
are much more rigorous and relevant.

. What is a weakness of the 7-12 Wednesday Early Release?

Some teachers are split between different content teams. It would be helpful if teachers could
have one prep (content area) if at all possible.

I’'m not sure there are any weaknesses. Students are excited to have a shortened day and seem to
be on task the entire class period.

As far as a studio art class, adjusts have been made to accommodate the shorter class time. This
has given the art teachers a time to create a class period that reflects and reiterates the
techniques and concepts that are our objectives. Therefore, it is not really a weakness, just an
opportunity to do more verbal and written critic time.

We need more time to meet with the middle school teachers. We've met only once during this
school year, which is understandable, as each group struggles to familiarize themselves with the
new standards and incorporate them into our curriculum maps for next year. It seems as though
we are all peddling as fast as we can, but we could always use more time together to talk and
bounce ideas off each other. Again, we need to collaborate and share. Our first meeting went so
well, we had such high hopes for the next one.

Another weakness is that there is a prescribed agenda for each of our Content Team Meetings
each month. In the Math Department, most of us feel pbligated to one Content Team, but teach
in multiple contents; this leaves out valuable contributions to some content meetings, nearly
vacant content meetings, and sometimes there are no content meetings at all for some areas. We
need to find a way to rotate teachers through the content areas they teach or rotate the meetings
or shorten the meeting times so that teachers can attend more than one content meeting. All
opinions need to be heard within each content area when important decisions are being made. .
.we need to show that we value everyone's input.

| know that you ask this question in order to get feedback so as to improve the continuum. With
that said | honestly can’t think of anything | don’t appreciate about it. Communication on our
campus is at an all time high and teachers appreciate the opportunities it provides to increase
student achievement. I like the set-up of department chair meetings on the first Tuesday and
Department meetings the very next day. The only weakness | see is that we didn’t start the
continuum earlier.
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year, the program developed a grade-level scope and sequence of language skills and a tool
to track student mastery of those skills. (Sample documents included under "Supporting
Documents). Once the AZELLA assessment scores are back in late April or May, the Director
and staff will determine if this focus had a direct, positive influence on student achievement.
There are variables that will need to be carefully considered. Among these,

Teachers’ commitment and correct use of the toal

Student affective influences

SPED considerations

Whether students were on Individual Language Learning Plans or in self-contained SEI
classrooms

* Whether students were served in homogeneous groupings or in multi-grade level
classrooms

Of course, these same strategies are applied in the instruction of the few students who
remain in the lower language groups (Pre-Emergent, Emergent, & Basic).

The Language Acquisition Director and SEI Instructional Specialist continue to use the
Sheltered English Immersion Observation Protocol to focus on the Indicators of Quality
Instruction and help teachers improve In the areas of student engagement and aligned
instruction. Teachers were asked to provide specific areas of focus and improvement at the
beginning of the year. The Director and Instructional Specialist have scheduled meetings in
April and May to discuss those goals, based on observation documentation (SEI Observation
Protocol with Supporting Documents).

Data Analysis

Though the Arizona English Language Learner Assessment is the main measurement
of progress along the language continuum, the HUSD SEI Program also uses AIMS analysis
and internal assessments to guide and improve student achievement.

Relative to AIMS scores, we particularly focus on our FEP (Fluent English Proficient)
scores in the area of Reading and Writing. FEP students are those who have been deemed to
be proficient in the English language based on the AZELLA, and have been reclassified from
the program. Once ELL students are reclassified, and under the FEP label, they are placed on
a two-year monitoring period. The purpose is to continue to track their progress and guide
their successfui transition into the mainstream. It is important to point out that the main
goal of an SEI program Is to teach the English language, albeit while trying to focus on as
much content as possible. It Is a given that FEP students will have some catching up to do in
content areas such as science and history. FEPs continue to be administered the AZELLA
during the monitoring period. OFf course, all ELLs and FEPS take the AIMS, along with the
other students: ~ et '

An analysis of AIMS FEP scores provides valuable data in that it identifies insightful
trends regarding how our reclassified students compare to the “White” subgroup. A
comparison of scores over a two-year period also provides information on AIMS academic
gains or losses within the FEP subgroup, as compared to white students. A detailed
comparative analysis of the 2008-09 and 2009-10 years is included with the Supporting
Documents. The trends are generally positive, particularly when compared to the White
subgroup. The AIMS data for CSE and GES and LVES, which show regression, indicate a
need for further principal analysis and reflection at those schools relative to what kind of
interventions may be implemented for these recently-reclassified students, LVES FEP
students show measurable gains in the area of Reading at the 4t grade level; however, the
other grade levels show a negative change.

Principals have received this data to support their efforts in accomplishing their school
goals in the area of student academic achievement. As is the case with all student
achievement data, each school needs to carefully analyze all variables in order to draw
appropriate conclusions and make instructional adjustments.

Page 2 of 2



LTS

7Hh Grade

6th Grade .

Tth Grade.

6th Grade:

2008-09 & 2009-2010 COMPARISON OF
READING AND WRITING AIMS SCORES
FEP {Reclassified ELLs) SUBGROUP COMPARED TO WHITE SUBGROUP

Wi
R 78%
W 85%

R 79%

R 100%

R 70%
W 95%
R 70%
W 88%

W 86%
R 75%
W 82%

W 98%
R 63%
W 63%

W 100%

o White
R 94%
W 95%

08-09 & 09-10 AIMS FEP-WHITE COMP

10f3

3/25/2011
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4th-Grade.

‘3th'Grade. .

3th Grade:

2008-09 & 2008-2010 COMPARISON OF
READING AND WRITING AIMS SCORES
FEP (Reclassified ELLs) SUBGROUP COMPARED TO WHITE SUBGROUP

R 40%

W 100% W W -22%
‘R 100% R 78% | | R '83% "R 8%
W 100% W o82% | |w 83% W W 0%

R

08-09 & 09-10 AIMS FEP-WHITE COMP

20f3

3/22/2011



2008-09 & 2009-2010 COMPARISON OF
READING AND WRITING AIMS SCORES
) FEP (Reclassified ELLs) SUBGROUP COMPARED TO WHITE SUBGROUP

2009 - 20

£

10 - % Change
WH :

LTS

2008 - 2009

5TH Grade; [+ FEP ™~
R 70%

W 100%

3th Grade:

4th Grade

W 89% W 93% W 89% W 33%

8th Grade = [ FEP .

08-09 & 09-10 AIMS FEP-WHITE COMP 30of3
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HUMBOLDT UNIFIED SCHOOL DisT:

Date: lune2,2011

~ BoardUpdate

Subject: - Technology Update
Submitted by: Phil Young, Director of Human Resources

This document provides an ovetview of the District’s curtent technology resoutces and projections
of future needs. Please note that funding requests are provided in certain sections with the
understanding that thete are competing financial needs across the District. All funding requests
wete genetated through the District Technology Committee. This tech-savvy and highly motivated
gtoup met four times this past spting, with theit chatge being to:

o Review the current stase of fechnolggy in the District;

® Identify a variety of ways that technology can be used to enhance student leatning and
increase District productivity;

* Review and evaluate available technology resources that would support identified District
needs;

® Select and cost out specific technology resoutces to address those District needs:

¢ Detetmine training needs relating to the effective use of available and proposed technology
resources: and

* Develop strategies for obtaining funds to acquite and effectively deploy needed technology

resources.
Cuttent membets of the District Technology Committee include:
Bill Blasczyk Mathematics Teacher Bradshaw Mountain High School
Fred Gross Science Teacher Bradshaw Mountain High School
Kenna Anduha Young Science Teacher Bradshaw Mountain High School
Dawn Neveau Lead Librarian Bradshaw Mountain High School, Online Learning Committee
Kort Minet Assistant Principal Bradshaw Mountain High School, Online Learning Committee
Jennifer Woods Computer Teacher * Bradshaw Mountain Middle School
Michael Tannehill Social Studies Teacher Bradshaw Mountain Middle School
Matiela Bean ~ Ditector of ELL/PR Cutricolum, Grants, ELL, Public Relations
Cynthia Windham Ditector of Finance Finance
Matt Mraz Science Teacher Glassford Hill Middle School
Sarah Pometoy 1% Grade Teacher Granville Elementary School
Phil Young Director of Human Resourcés Human Resources, IT Liaison
Gwen Walton 4t Grade Teacher Humboldt Elementary School
Patrick Keeling IS Specialist IT Depattment, HUSD Graduate 2009
Jaclyn Beilfuss 4t Grade Teacher Liberty Traditional School
JoAnne Bindell Principal Mountain View Elemeatary School
Cotey Hopple Network Administrator Prescott College
Wrylanta Jones Assistive Technology Specialist Special Education

It is the hope of the District Technology Committee that their work will positively influence
future decisions related to the acquisition and effective utilization of technology by the District.
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CONNECTIVITY TO WORLD WIDE WEB (INTERNET)

® The District has a high speed 45 mbps connection to the internet through Qwest. This
allows for streaming of multi-media content to the desktop and is adequate for today’s
needs,

¢ Looking ahead, the day may come when a 100 mbps connection may be needed. At this
time, 45 mbps is adequate since our current average usage is 20 mbps.

SITE-TO-SITE CONNECTIVITY

o All sites ate connected together via a high speed 100 mbps witeless WAN (wide area
netwotk) through Conterta Broadband. This speed allows data to be transferred without
negatively impacting the WAN and will suppott setver consolidation/virtualization in the
future. Our wireless WAN allows all sites to take full advantage of our high speed

‘intetnet connection.

INFRASTRUCTURE
-Email/Exchange Setvet

¢ A new Exchange Setver was purchased and deployed in May, 2011. It offets a robust
platform to meet HUSD email needs for at least 3-5 yeats. It will provide an internal
archiving capability and provide softwate that will enrich the staff email interface.

Filtering/SPAM/ Antivitus

¢ Inbound threats to the HUSD network is secured by a Cisco ASA firewall. This is 2
newet device that should meet our needs for 3-5 years.

e The District uses Lightspeed Total Traffic Control software to provide 1) internet
content filtering, 2) antivirus protection, 3) SPAM filtering, and 4) automated computer
shutdown setvices to save energy. A new Lightspeed Setver was purchased and deployed
at the beginning of 2011. It offers a robust platform to meet HUSD needs for at least 3-
5 years. Our contract with Lightspeed is up for renewal in 2012. At that time, other
available products will be examined in light of District needs.

-Routets/Switches

e New Priority 2 E-Rate funding is available to replace touters and all switches at Lake
Valley, Humboldt, and Mountain View Elementary Schools. When these projects are
completed, the District will end up with three spare routers and multiple spare switches
which will be pulled from those elementary schools. These will be available as backups,
and will be deployed as needed at other sites. To date, the Mountain View project has
been completed, with the Lake Valley and Humboldt projects scheduled to be completed
in June of 2011.

¢ At othet sites, many of out cutrent switches are 5-7 years old. Even with the availability
of some switches from HES, LVES, and MVES, the District needs to develop a
replacement strategy for those devices. Once the Priotity 2 projects are completed and
the spare newer switches are deployed, a plan will be developed to teplace the remaining
older equipment. Fortunately, tost of our routers are newer and will likely not require
replacement for the next 3-4 years.

-Wiring

¢ Network witing at our sites has been completed over a period of years which has resulted
in 2 numbet of non-standard configurations. The District needs to develop a strategy

2{Page
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)-\}" and funds to evalvate cutrent witing configurations across the District and make
' upgrades as necessaty.

* FUNDING REQUEST: It costs approximately $600 to install a two plug network drop

. in a classtoom. Many classrooms have only one drop for the teachet machine which is

inadequate to support student machines ot other network devices when needed. It is

tecuested that §60,000 ($600 pet drop x 100 drops) in Bond funds be set aside to allow
for classtoom infrastructure upgtades as needed over the next year.

-Phone Systems

¢ HUSD cutrently has two separate phone systems. The BMHS East Campus/DO and
Gtanville Elementaty School ate using 2 Cisco Voice over Internet Protocol (VolP)
system. All other sites ate using an NEC PBX system.

0 While the Cisco system is newer than the NEC system, it is expensive to expand
and maintain due to the high cost of licensing and hatdware. Six yeats ago, the
plan was to incrementally deploy Cisco VoIP to all sites. Regtettably, declining
tevenues put an end to this endeavor.

0 The NEC PBX system, with individual phone setyets at each site (except Fast
and GES), is 10+ years old and is at End-of-Life according to NEC.

¢ Priotity 2 E-Rate funding is now available to upgtade the NEC PBX systems at

Humboldt, Lake Valley, and Mountain View Elementaty Schools. The NEC upgrade will

take advantage of the cutrent infrastructure at those schools while giving us future

‘ expandability. The new systems ate compatible with our old devises (e.g phones), yet
) \ have a variety of new features which will prevent obsolescence over the next 5+ years.

0 Old NEC hardware that is pulled from those schools will be made available to
other schools as needed for replacement and expansion needs.

¢ Due to having two independent phone systems, the Information Setvices Department is
looking at the possibility of integrating the Cisco Call Manager and Cisco Unity Voicemail
with the NEC system for the putposes of consolidating hardware and allowing both systems
to use a unified voicemail platform. This consolidation would mean long tetm cost savings
in terms of hardware to be replaced and supported as well as moving the Disttict closet toa
completely unified phone system. Strategy and pricing ate still under review.

DATA SECURITY/BACKUP
-Vistons

¢ The District purchased a new server to support out accounting and human resources
software (Infinite Visions) two yeats ago. However, the Disttict is teady to toll out more
web-based services for staff members available through an iVisions pottal in the coming
year which requites a server upgrade. A new server is currently being spec’d out for
purchase and deployment this summer.

¢ All Visions data is securely backed up off-site.

-Schoolmastet
* Currently, each site has its own Schoolmaster server. Data is backed up at each site on 2
) separate network-attached drive.

® HUSD has evaluated the costs and benefits of consolidating Schoolmaster services and
hardwate for all sites onto one setver and upgrading to the Schoolmaster district edition

3|Page



) in summer 2011. The new edition will offet a number of opetational benefits for current
usets. This project has been approved and the transition to the new disttict edition will
take place in the summer of 2011.

-Destiny Libraty Softwate

¢ The server that runs the Destiny softwate runs RAID 1 which has two mitrored drives.
If one fails, the other one has a full copy of the data. Currently, however, the Destiny
data is not being backed up to a separate device which is desirable. ArcSetve backup
software was recently purchased which facilitates the backing up data from this setver
which runs Server 2008 to the new storage area network (SAN) which has been deployed
this spring.
-Staff Data Files

¢ District Office staff data currently resides on each petson’s computet. In March, 2011, a
stotage area network (SAN) running a five dtive RAID 5 which provides redundant data
stotage was deployed which will stote all District Office staff files. This upgrade will be
completed in June of 2011,

o Staff files at schools ate stored on the local Schoolmaster setvers. That data is then
backed up onto sepatate netwotk-attached dtives at each site. Looking ahead, once local
Schoolmaster servers are freed up with the deployment of the new centralized District
Schoolmaster setvet, the local servers will have more space to store staff files.

e Within the next two yeats, the District will evaluate the possibility of purchasing a
- centralized data storage and backup solution to handie District-wide storage needs. This
) will expand the cutrent SAN which lacks the capacity to seive the entite District. A
solution of this type may cost upwards of $60,000 so a thorough cost/benefit analysis will

need to be conducted before making a final decision to move forward.

-Student Data Files

o High school student data is currently stored on a server on-site. This allows them to log
onto any computer and access their files.

e Student data at the other sites, however, is stored on the hard dtive of the local computer
they use. This creates problems since they cannot access their files on multiple
computers. Once the District deploys the new Visions server this summer, the old server
will be freed up and will be re-deployed as storage devices for student data across the
District.

-Email

® The District is requited to save copies of all inbound and outbound emails as public
tecords. This data has been progressively backed up on the Exchange Server, one reason
that the server we had in place at the start of this year could no longer support District
demands. A new Exchange Server was purchased and has been deployed in April of
2011 which has space to store archived emails. That server’s data will then be backed up
on two remote drives which are being deployed in June of 2011.

OFFICE RESOURCES
-Desktop Hardware

J o Office staff members have either a desktop ot laptop computer connected to network
resources and the internet. Due to the age of some computers, it is difficult for some
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staff to peFform varous tasks. The I'T Depattment. created an inventory of all office
RN computers in Februaty of 2011, This information will be used to ceeate a plan to upgtade
older boxes as needed. . : :

-Desktop Software

¢ Office computers have a vetsion of Microsoft Office installed. Due to the fact that there
ate at least three versions being uses, there are compatibility issues. ‘Thetefore, the
District needs to standardize on the newest version.. A few have other productivity
softwate installed such as Adobe Actobat or Visio. The IT Department determined what
vetsions of Microsoft Office are running on office computets in Febtuaty of 2011. This
information will be used to cteate 2 plan to standardize on the new version of Microsoft
Office. Training on the new vetsion will be patt of the deployment.

¢ HUSD cutrently uses Schoolmaster software to collect all student data, including gtades,
attendance, and fees.

* Student disciplinaty tecords are enteted in Schoolmaster and AZSafe.
- Printing
e All members of the office staff have access to a large network printer/copier. The
District is currently working with vatious vendots to evaluate the efficiency of having a
company take over all other printing services (provide printers and toner, service printers)

throughout the District in order to provide adequate printing resources at the lowest
possible cost.

-Faxing
) 7 o Each office has at least one fax machine. The new copiets leased through AOT have the
23 ability to have a fax card installed allowing faxing through the copiet. Not all schools

have opted to pay the extra monthly fee for the fax catd. Fax capabilities continue to be
reviewed across the District.

-Scanning

¢ The Toshiba copiers leased through AOT provide the ability to scan documents and
email them. Bach site has been set up to allow staff to scan documents to email. The use
of this feature has been increasing which has decreased reliance on fax machines.

CLASSROOM RESOURCES AND LEARNING
-Staff Desktop Hardware/Software

¢ Each teacher has a computer in the room with access to Microsoft Office (though not all
have the same vetsion) and Schoolmaster. Some teachers have additional software that
has eithet been provided with their textbooks or via their school/department. The
District needs to develop a minimum standard for teacher computets and teachet
softwate. The IT Department created an inventory of all teacher computers and
peripherals in March of 2011. The inventoty teflects the type of computer in the
classtoom, whether there is an LCD projector available, whether thete is 2 document
camera, etc. This infotmation was used to create a plan to upgtade older equipment as
needed and add new equipment to suppozt technology enriched instruction and learning
as we ate able,

_ o FUNDING REQUEST: Based on 2 teview of teacher classtoom computets and based
J on the performance requitements for computers that can stream video, suppott video
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conferencing, etc., it has been detetmined by the District Technology Committee that
teacher computers need to be Dell 700 series units. A recent classtoom inventoty
detetmined that only 125 of the 339 teacher computers met that standatd. A new Dell
780 with Mictosoft Office costs $1,000. When available, a refurbished Dell 745 with
Office costs §400. Thetefote, it is requested that $150,000 be allocated from CORL
funds to upgrade teacher classtoom computets to the required standard. This amount

would allow for teachet computer upgrades assuming that we would buy approxitately
50% refutbs and 50% new units.

- Technology for Instructional Entichment: Hatdware/Software

® There ate currently a number of classtooms which have no additional technology other
than the teacher’s computers, while some have LCD projectors, document cametas,
intetactive white boards, student respondess, etc. The District Technology Committee
tecently established a minimum standard for a technology entiched classroom which
suppotts a variety of engaging insttuctional strategies to be integrated into lessons, The
Committee also identified the upgrading of teachet classtoom technology tools as the
fitst priotity as we work to integrate technology into the instruction and learning
envitonment, That minimum classtoom standard is:

0 Dell 700 Series Computer with Microsoft Office 2003 (or newet)
0 Ceiling Mounted LCD Projector and Projection Screen
0 Document Camera

0 Classroom Sound System

0 Ptesentation Remote or Smatt Slate

¢ FUNDING REQUEST: Based on the recent classroom inventory, 300 classtooms need
to be wited to ceiling-mount the projectot, 180 classtooms need an LCD projectot, 220
classtooms need a document cameta, at least 300 need a classroom sound system, and at
least 300 need a presentation remote or Smast Slate. The cost for these additions from

CORL ot one-time funds (pre-wiring is Bond eligible) would be:

0 300 LCD pre-wiring and ceiling mount x $2,000 = §600,000 (Bond eligible)
o 180 LCD projectots x $660 = $119,000 + $5,000 bulb teplacement

0 220 document camera x $500 = $110,000

o 300 sound systems x $200 = $60,000

o 300 presentation temote ot Smatt Slate (50%/50%) x $250 = $75,000

* As teacher computers/instructional tools are upgtaded, the Disttict Technology
Committee will review the current state of technology resousces in computer labs and
media centers, along with technology resoutces available to students statting this fall.

-Stadent Access to Technology

e Students have access to technology via the libraries and computer labs at each site.
Unfortunately, some labs are in better conditions than others. Some labs in the District
ate in dire need of replacement. The District needs to develop a standard for lab
upgtades and softwate availability, and then identify funding streams for the upgtades.

¢ Student access to computers/technology in the classtoom is limited and varies from
classtoom to classtoom since thete may only be 1-4 student computers in a room.

s During the 2011-12 school yeat, the District Technology Committee will conduct a
thorough review of student technology resoutces and bting recommendation forward in
the spring of 2012.
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¢ Technology Acceptable Use Policies are included in Student Handbooks. However,
these need to reviewed and revised in light of changes in available technology, social
media, etc.

* Duting the 2009-10 school yeat, a limited number of 5™ and 8™ grade students took pat
in the 21" Contury Skills Assessment which provides data regarding student technology
skills. At Granville Elementaty School, 64 5" graders completed the assessment, with 2%
scoting Advanced, 23% scoring Proficient, 66% scoting Basic, and 9% scoring Below
Basic. At Bradshaw Mountain Middle School, 71 8* graders completed the assessment,
with 18% scoring Proficient, 75% scoting Basic, and 7% scoting Below Basic. To track
future student technology skills development, the District is scheduled to test all 5" and
8™ graders next year using a pretest and posttest. When pretest results become available,
they will be reviewed by the District Technology Committee and staff who teach
computet classes to determine ways of improving student technology skills priot to the
posttest.

-Access to Online Resources

s With the recent upgrade to a 45 mbps connection to the internet, teachers are now able
to stteam online video to the classtoom. This has uncovered anothet issue, howevet.
The District has 1,000+ older computers (Dell 520°s ot older) which ate not capable of
stteaming video and are becoming mote prone to failure.

-Online Instruction

¢ The District offers high school level online courses for credit recovety though our Online
School.

* A sub-committee will investigate the cost and benefit of expanding our online offetings.
-Distance Learning

¢ The District is patt of the Yavapai County Educational Technology Consortium
(YCETC). The Consortium has received a grant to connect all schools in Yavapai
County with a high speed service that will support distance learning activities. There has
been a great deal of planning regarding what type of distance learning will take place,
what type of hardware and software will be needed to suppozt this endeavor, what it will
training will be needed to move forward with this endeavor.

STAFF PROFESSIONAL DEVELOPMENT

¢ There have been a limited number of professional development offerings telated to the
effective use of technology in the classroom and office setting. However, there have
been training opportunities relating to the use of materials, etc., available through the
IDEAL website. Teachets were surveyed in May of 2011 regarding their comfort level
using technology. The results of the survey document the critical need to provide
meaningful and focused training on the effective use of technology to enhance learning,

Staff Technology Skills Survey: May, 2011 (147 Responses, 45% of Teachers)
SCORE | QUESTION (1=not comfortable performing task 5=very confident petforming task)

3.5 | Do you feel comfortable using a LCD projector?

2.9 | Do you know how to operate and set up a document camera?

2.2 | Do you know how and ate able to successfully use interactive technology like smart boards, slates and etc.?

4.2 | Ate you able to use Microsoft Word, Excel, and Office successfully?
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33

Can you successfully compile 2 presentation using Microsoft Power Point, Prezi, or Glogster? P
Do you know how to integrate valuable web content into your lessons? L

37

Ate you able to use Mictosoft Word for more than typing a document?

1.5

Do you know how to use Inspitation 9 for lessons?

3.1

Are you comfortable accessing and using the tesoutces on IDEAL?

4.1

Are you comfortable using a digital camera to capture pictures and video?

31

Do you have any strategies for backing up yout electronic content?

2.9

Are you comfottable working and accessing your school website to make necessaty changes?

3.2

Do you feel comfortable troubleshooting minos: issues with technology in the classroom?

The District Technology Committee has identified a suite of technology training
opportunities which are either already being offeted or can be offered starting this
coming fall. These offering will prepare teachers to effectively use the technology
identified above. They include:

o How Do I Use This? Equipment usage and cate, troubleshooting problems with
technology (2 hour workshop, beginner).

- Description: Teachers will receive an in-depth training on the use and cate of the
hardware and equipment in the classtoom. They will be able to undesstand the many
features and uses of each piece of hatdwate to get the optimal use and engagement
of students.

o IDEAL Learning Resource Manager (1 hout webinar ot workshop FREE, all
levels)

- Description: Cutrently offered through IDEAL to introduce teachers on how to
use this valuable resource with ready-made lesson plans aligned to AZ standards.

o IDEAL Discovety Streaming & DEN (online coutse 15 hours ot workshop, all
levels) A

- Description: This coutse has been offered through IDEAL online; however, we can
develop our own online course, so it can be part of the HUSD academy and offered
mote often. Tt will cover the many features available in Discovery Education &
Streaming including the Quiz, Assignment, and Classroom Builder features.
Students who are absent, or if a teacher wishes to “hybtid” a course will find these
features extremely useful as students can view the video and do the cotresponding
assigntnent/quiz at theit home computets.

o IDEAL Cutticulum Resources (2 hour workshop ot an online webinar, all levels)

- Description: The workshop will cover in-depth the many different curriculum
tesources found in IDEAL to aid teachers in the classroom in all content areas.
Resources such as Thinkinfinity, Recipes4Success, SAS Cutriculum Pathways,
Discovety, Content-Rich Matetials, Learning Resource Managet, and AIMS for
Educatots.

o0 What is the Arizona Technology Integration Matrix (TIM)? (2 hour workshop
in 4 computer lab, beginner)

- Description: Teachers will be exposed to the Arizona K-12 Center website and learn
how to use ready-made lessons to integrate technology into the classroom. Teachers
will choose a lesson from the matrix, discuss concerns and equiptment, then use it in
the classroom, concluding with a written reflection on the lesson.
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o Graphic Otganizers featuring Inspiration 9 (15 hour online course, cusrently 2
course in the HUSD Academy, intermediate, advanced)

- Description: This coutse covers graphic otganizers for concept tapping of
cutticulum for use as a teaching tool, and for agsessing students' leatning, Teachers
will also engage in how graphic organizers help in reading comprehension,
vocabulary building, writing process, otganizing facts for science and social studies,
and making connections in math. It can aid in other areas such as physical education
and music helping students understand connections and details. Inspiration 9 isa
software program which the district holds 258 licenses {most not being used).

o Powerpoint, Prezi, Glogstet other Web 2.0 Presentation Tools {presently taught
be Michael Tannehill 8 hout, could expand to 15 houts using mote online
ptesentation tools, intetinediate, advanced)

- Desctiption: This class offers hands-on in-depth training on use of today’s
ptesentation tools. -

o EBSCO Host—Making the Most of EBSCO (2 hour workshop, all levels)

- Desctiption: Workshop will give an in-depth training on the many features of
EBSCO Host which is 2 subsctiption-based tesoutce site paid for by the AZ State
Libtary Assoc. Teachets will leatn about how to use it and teach students to use this
valuable resoutrce to increase academic achievement. Hands-on training in school
computer labs.

o Assistive Technology (Wylanta Jones teaches class, all levels, assisting special needs
students with technology)

- Desctiption: This will help teachers learn about all the softwate and equipment
available to help special needs students.

© Research & the Internet (how to evaluate websites and find the information you
need, online coutse 15 hours, all levels)

- Description: Online course to atd teachets to find effective and valid websites and
to teach their students on how to evaluate websites for research.

* FUNDING REQUEST: To successfully promote training in the effective use of
technology, the District Technology Committee tecommends that consideration be given to
offeting a $20 pet hour stipend to attendees, with a maximum stipend of $300 for the yea.
One-time funds could be used to suppozt this incentive. For all staff who use technology in
the insttuctional setting to participate, approximately $170,000 would be needed. One-time
moneys might be a way of funding this endeavor next year.

PLANNING
-Technology Committee

* The Disttict Technology Committee met multiple times in the spting of 2011 and will re-
convene in the fall of 2011 to continue theit efforts to promote the effective utilization of
technology to enhance instruction and learning.

-Directot of Technology

* Given the projected amount of additional IT-telated activities in the District as we wotk
to deploy more technology-infused instruction and learning and, at the same time, move
forward with distance learning opportunities supported by the YCETC, it may be an
appropriate time to consider the cteation of a true Director of Technology position. This



position could be estab]isheci similar to our Directoss of Ttanspottation, Maintenance,
and Food & Nutrition with a base wage of $50,000 ($64,300 with benefits/insurance).

- Cutrently, we have three (3) vacant, fanded positions in the District which could possibly be
‘metged into a Director’s position with little additional cost to the funded budget. They ate:

Position # Position Budget Amount Comments

335 Lead IS Specialist $38,168.64 Currently vacant,

3143 IT Technician §5,963.33 (M&O Part of position pald w/ CTE

portion) funds, CTE § not included.
606 Securty Guard $17,617.84 Position vacant for over a
(BMHS) - year, funds used in the past to
cover “over contract” cost
for IT work at BMHS.
‘T'otal Available = $61,749.81

FYI, Prescott USD tecently created a Director of IT position with a base wage of $52,000.
CLASSROOM TECHNOLOGY BUDGET REQUESTS SUMMARY

¢ The following funding requests ate provided with the understanding that thete are many
othet competing financial needs actoss the District which must be given due
consideration prior to moving ahead with these recommendations. :

FUNDING SOURCE

NEED UNIT COST TOTAL COST

Classroom Network Drops 100 @ $600 ea. $60,000 Bond? CORL? Othet?

Classtoom LCD Pre-witing 300 @ $2,000 ea. $600,000 Bond? CORL? Othet?

Classtoom Compntets 214 @ $700 ea. $149,800 CORL? One-Time? Othet?

Classtoom LCD Projectots 180 @ $660 es. + $124,000 CORL? One-Time? Other?
bulbs

Classroom Document 220 @ $500 ea. $110,000 CORL? One-Time? Other?

Cameras

Classtoom Sound Systems 300 @ $200 ea. $60,000 CORL? Ope-Time? Other?

Classtoom Remote ot Smart 300 (@ $250 ea, $75,000 CORL? Oge-Time? Othet?

Slates

Classtoom Technology 480 @ $300 max. $170,000 One-Time? Other?

‘Training + benefits
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Educational Services
- Board Goals Update. -
Date: June 14, 2011
Sub]_ect: Professional Development
Submitted by: Kathy Kay, Director of Educational Services

1.2 The District will provide staff with professional development that is aligned with District goals and needs
hased on a survey of administration, certifled staff and classified staff.

1.2-1 Establish professlonal development (PD) goals for the 2010-11 school year.

Metrics: District and site professional development plans

Status: Completed

1.2-2 Provide quality PD opportunities for administration, certified staff and classified staff that support
district and school goals.

 Metrics: PD publications, agendas, sign-in sheets, {available as requested)
Status: Completed

1.2-3 Develop a long-range comprehensive K-12 PD plan based on District and school goals.
Metrics: Long-range professional development plan
Status: Not completed; carry-forward to 2011-12

The supporting documentation details site-based professional development at schoals for the 2010-11 school year
from August 2010 to present. Topics were determined by principals. Common topics presented to school staffs
were;

» Data analysis of student achlevement results Instructional strategies relevant to grade levels

s Developing and writing SMART goals

¢ Student engagement

¢ IDEAL website tralning

Special Services and English Language Acquisition provided staff with professiona development specific to their
needs. Their schedules are included In the supporting documentation.

This is the first year such documentation of professional development has been requested of principals and
directors. ItIs recommended that the template for site PD, which includes the following categories be continued
in 2011-12, serve as documentation for site and department PD,

|_Date | Topic&Presenter | Audience |  Expected Outcomes | Evidence of Learning

Highlights of 2010-11 Professional Devalopment:

* Focus on implementation of new AZ English Language Arts and Mathematics Standards (based on
Common Core Standards}

*  Closer alignment of PD activitles with school and district goals, as evidenced by site-based workshops on
AIMS data analysis, AVID workshops at middle and high school levels and decrease of one-day “random"”
workshops

* Expansion of HUSD Academy (formerly 101) with several new courses, one of which was offered online;
Ed Services worked with facilitators to create consistency among courses, e.g., required seat hours for
credit hours, evaluations, amount of homework

¢  First annual Summer Learning Institute — over 150 HUSD teachers registered for courses that focused on
instructional strategies for teaching the new AZ English Language Arts and Mathematics standards
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Recommendations for 2011-12:

Use successes of 2010-11 as basis for developing 3-year PD plan

Focus on critical areas that align with district and school/department goals

Ensure continuity among various PD venues/providers, e.g., principals, instructional specialists,
consultants, regional events, conferences

Develop and Implement metrics for measuring success of PD events

Utilize elementary early-release Wednesdays to share expertise and bulld consistency among schools



