
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held June 26, 2023, 
beginning at 6:30 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.
2. Oath of New Elected Board Members
Presenter: Sonia S. Flores
3. The Board will recess into Closed Meeting in the Board Support Conference Room as 
permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The 
Board and Superintendent will discuss:

A. Personnel
B. Land

4. Pledge of Allegiance
5. Invocation
6. Introduction and Roll Call
7. Superintendent Spotlight

A. Introduction of New Executive Director for Construction Services
Presenter: Asheley Brown
B. Introduction of New Executive Director for Special Populations
Presenter: Asheley Brown
C. Introduction of New Principal of Walker Middle School
Presenter: Asheley Brown

8. Reports of the Superintendent
A. Intent to Apply for Federal Funding 2023-2024
Presenter: Dr. Ashley Glover
B. Destination 2025 District Goals Update
Presenter: Dr. Penny Tramel

9. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
10. Approval of Minutes

A. Consider approval of Special Meeting Minutes - May 1, 2023
Presenter: Sonia S. Flores
B. Consider approval of Regular Board Meeting Minutes - May 15, 2023
Presenter: Sonia S. Flores
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C. Consider approval of Special Meeting - May 16, 2023
Presenter: Sonia S. Flores
D. Consider approval of Special Meeting - May 17, 2023
Presenter: Sonia S. Flores
E. Consider approval of Special Meeting Minutes - May 31, 2023
Presenter: Sonia S. Flores

11. Action Items
A. Consider approval of Election of Officers
Presenter: Jason Olson
B. Consider approval of ACT on Delegation of Authority to Approve the 
Agreement for the Purchase of Attendance Credit (Netting Chapter 48 
Funding)
Presenter: Shay Adams
C. Consider approval of Budget for 2023-2024
Presenter: Shay Adams
D. Consider approval of Strike Fire Lane Replacement
Presenter: Rick Martin
E. Consider approval of Monument Sign Replacements District-Wide
Presenter: Mickey James

12. Consent Agenda
A. Consider approval of Compensation for the 2023-2024 School Year
Presenter: Asheley Brown
B. Consider approval of Reclassification of Construction Services Position
Presenter: Asheley Brown
C. Consider approval of HB3 Annual Board Goals
Presenter: Dr. Penny Tramel
D. Consider approval of Staff Development Waiver for 2023-2024 School 
Year
Presenter: Dr. Penny Tramel
E. Consider approval of Application for Modified Schedule for State 
Assessment Testing Days Waiver
Presenter: Dr. Penny Tramel
F. Consider approval of Application for Teacher Data Portal of the Texas 
Assessment Management System Waiver
Presenter: Dr. Penny Tramel
G. Consider approval of Application for Foreign Exchange Student Waiver
Presenter: Dr. Penny Tramel
H. Consider approval of Financial Reports - April 2023
Presenter: Jesse Wyse
I. Consider approval of Final Budget Amendment
Presenter: Jesse Wyse
J. Consider approval of Request for Proposal #17-06-021-2 Depository 
Services
Presenter: Jesse Wyse
K. Consider approval of Little Elm ISD Expenditures over $100,000 
Summary Report
Presenter: Shay Adams
L. Consider approval of Little Elm ISD Interlocal Summary Report
Presenter: Shay Adams
M. Consider approval of Request for Proposal #2019-002 Food Catering 
Services
Presenter: Shay Adams
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N. Consider approval of Geotech and Environmental Studies for Lakewood 
Village School Site #7
Presenter: Mickey James

13. Board President Comments
Presenter: Jason Olson
14. Board Comments
15. Superintendent Comments
16. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 

receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information

about public school student.
551.083 Considering the standards, guidelines, terms, or 

conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
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                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.

________________________
Sonia S. Flores
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
5/16/2022

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: INTENT TO APPLY FOR FEDERAL FUNDING 2023-2024

Presenter or 
Contact Person:

Dr. Ashley Glover, Director for Assessment and Federal 
Programs; 

Policy/Code:

Strategic Plan 
Goal:

EHBD (LEGAL)

Ensuring Fiscal Health & Sustainability:  We will ensure 
funding for teaching and learning, operation, and capital 
improvements to support student success at every level.

Summary: Information regarding Little Elm ISD’s intent to apply for 
federal funding for the 2023-2024 school year.

Financial
Implications: Funding by Federal Program for Every Student Succeeds Act 

(ESSA), Individuals with Disabilities Act (IDEA), Carl D. 
Perkins (Perkins CTE), Additional Grant Opportunities

Attachments: Public Notice:  Intent to Apply for Federal Programs Funding

Recommendation:

Motion:

No recommendation is necessary.

Item is for informational purposes only.  No motion is 
necessary.
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Intent to Apply for Federal Program Funding 
2023-2024

Federal Funds Include:

● ESSA Consolidated Federal Grant Application

● Strengthening Career and Technical Education for the 21st Century Act (Perkins V/CTE)

● Special Education Consolidated Grant Application (State/Federal)/ IDEA

● ARP Homeless II (Continuation via Needs-Based Evaluation)

● ARP: American Rescue Plan (ESSER III: Continuation via Needs-Based Evaluation)

● Additional Grant Opportunities: Safety & Security Grants, Blended Learning, Needs-Based

Intent to Apply for Federal Program Funding 
2023-2024

Fund Entitlement Amount Grant Period

Title I $670,232 07/01/23-09/30/24

Title II $19,2703 07/01/23-09/30/24

Title III $161,095 07/01/23-09/30/24

Title IV $49,320 07/01/23-09/30/24

Perkins V: Strengthening  
CTE 

$61,480 06/15/23-08/15/23

IDEA Formula-B $1,260,189 06/07/23-09/30/24

IDEA_B PreK $13,082 06/07/23-09/30/24

Safety & Security Grant $424,481 06/01/22-04/30/25

*Additional Opportunities May Become Available

Opportunities to Provide Input on Federal Applications:
● Intent to Apply for Federal Funds via Zoom 6.8.23 @4pm
● DEIC Meeting in Person 6.12.23 @ 4:45pm
● District Contact & Availability 

○ Dr. Ashley Glover aglover@littleelmisd.net
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the
Superintendent

☒

Action
Item
☐

Consent
Agenda
☐

Reports,
Routine
Monthly
☐

Other
☐

Subject: DESTINATION 2025 DISTRICT GOALS UPDATE

Presenter or
Contact Person: Dr. Penny Tramel, Assistant Superintendent for Curriculum

and Learning Services

Policy/Code:

Strategic Plan
Goal:

N/A

Destination 2025

Summary: The District will provide the Board with a Destination 2025
District Goals update.

Financial
Implications: There is no financial impact to the budget.

Attachments: Destination 2025 District Goals Update June 2023

Recommendation:

Motion:

Item is for informational purposes only. No recommendation
is necessary.

Item is for informational purposes only. No motion is
necessary.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
6-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 5/01/2023

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for May 1, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for May 1, 2023.

I move that the Board approve the attached Special Board 
Meeting Minutes for May 1, 2023.
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Agenda of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held May 1, 2023, 
beginning at 5:15 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Monique Thompson, Trustee David 
Montemayor, Trustee Mary Watkins, and Superintendent Michael Lamb.

LATE: Secretary DeLeon English.

ABSENT: Trustee Ken Beber and Trustee Alejandro Flores.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  President Jason Olson called the meeting to 
order at 5:15 pm.
2. The Board recessed into Closed Meeting at 5:15 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  
The Board and Superintendent discussed:

A. Personnel
B. Land

3. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
4. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
5. Action Items

A. Consider approval of New District Administrator FTE
Ms. Asheley Brown presented this item to the Board.  Trustee Mary Watkins made the 
first motion to approve as discussed in closed session.  Secretary DeLeon English 
seconded the motion.  The motion passed (5-0).
B. Consider approval of the Hiring of Walker Middle School Principal
Ms. Asheley Brown briefed the Board about this.  Truste David Montemayor made the 
first motion to approve as discussed in closed session.  Trustee Mary Watkins seconded 
the motion.  The motion passed (5-0).
Ms. Asheley Brown announced Ms. Christi Silcox as the new Walker Middle School 
Principal.

6. Adjournment
9



2

Trustee David Montemayor made the first motion to adjourn the meeting.  Vice President 
Monique Thompson seconded the motion.  The motion passed (5-0).  The meeting adjourned 
at 6:04 pm.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 5/15/2023.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for May 15, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for May 15, 2023.

I move that the Board approve the attached Regular Board 
Meeting Minutes for May 15, 2023.

11



1

Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held May 15, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Monique Thompson, Trustee Ken Beber, 
Trustee David Montemayor, Trustee Mary Watkins, and Superintendent Michael Lamb.

LATE: Secretary DeLeon English.

ABSENT: Trustee Alejandro Flores.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  Board President Jason Olson called the 
meeting to order at 6:00 pm. 
2. The Board recessed into Closed Meeting at 6:00 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  
The Board and Superintendent discussed:

A. Personnel
B. Land
The Board reconvened at 7:00 pm.

3. Pledge of Allegiance
The Board led those present to The Pledges of The United States Flag and The Texas Flag.
4. Invocation
There was no invocation.
5. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
6. Superintendent Spotlight

A. Student Recognition
This item was moved to the end of the Superintendent Spotlight.
Mr. Ross Roberts and Campus Administrators presented the Students of the Month 
Recognitions.
B. Career and Technical Education
This item was moved to third under Superintendent Spotlight.
Mr. Ross Roberts presented Dr. JJ Ayers and Mr. Frank Felice who celebrated the 
students from the CTE and Fine Arts Programs. 
C. President's Volunteer Service Award
This item was moved to second under Superintendent Spotlight.
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Ms. Keisha Brown presented this Award to those students who earned it.
D. Nationally Certified STEM District
Dr. Penny Tramel presented this item to those present and thanked Jennifer Bernabo for 
her hard work to make this happen.
This item was moved to the beginning of the Superintendent’s Report.

7. Reports of the Superintendent
A. Curriculum and Learning Update
Mr. Frank Felice and JJ Ayers presented the following to the Board.
Fine Arts and Career Technical Education
- Fine Arts Program Scope
- Fine Arts Budget
- Fine Arts Staffing
- Fine Arts Goals
- Fine Arts Activities
- Fine Arts Performance Data
- Fine Arts Program Needs
- CTE Program Scope
- Budget
- CTE Staffing
- CTE Program Goals
- CTE Activities
- CTE Performance Data
- CTE Program Needs
B. 4th Quarter Demographic Report
Mr. Alfred Gaches shared those present with the following:
- Local Economic Conditions
- DFW NEW HOME STARTS & Closings
- Housing Market Trends: Multi-family Market – December 2022
- Little Elm ISD Housing Market Analysis
- DFW New Home Ranking Report
- District New Home Starts and Closings
- 1 Year Change in District Housing
- District Housing Overview by Elementary Zone
- District Housing Overview
- Residential Activity
- District Multi-Family Overview
- Ten year Forecast by Grade Level
- Ten Year Forecast by Elementary Campus
- Ten Year Forecast by Secondary Campus
- Key Takeaways
C. Little Elm High School Block Schedule
Superintendent Mike Lamb gave the public an update on this item.
D. Goals and Objectives
Superintendent Michael Lamb briefed the Board about this item.

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose

- Beth Wood – Bullying – Not present
- Meg Reed – New Board Members
- Ty Phillips – A challenge for our Board Members

9. Approval of Minutes 13
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A. Consider approval of Regular Board Meeting Minutes - April 17, 2023
Ms. Sonia S. Flores presented this item to the Board.
Vice President Monique Thompson made the first motion to approve this item as 
submitted.  Trustee Mary Watkins seconded the motion.  The motion passed (6-0).
B. Consider approval of Special Meeting Minutes - April 18, 2023
Ms. Sonia S. Flores briefed the Board about this item.
Trustee Mary Watkins made the first motion to approve this item as submitted.  
Secretary DeLeon English seconded the motion.  The motion passed (6-0).
C. Consider approval of Special Meeting Minutes (Level 3 Grievance) - April 18, 2023
Ms. Sonia S. Flores shared this item with the Board.
Trustee Mary Watkins made the first motion to approve this item as submitted.  Trustee 
David Montemayor seconded the motion.  The motion passed (4-0).  Trustees Monique 
Thompson and DeLeon English abstained from voting.

10. Action Items
A. Discuss and approve the Revised 2022-2023 Compensation Plan
Ms. Asheley Brown briefed the Board about this item.  As the District continues to 
analyze the compensation market, increases to the minimum hourly rate for particular 
non-exempt job categories are recommended.
Secretary DeLeon English made the first motion to approve as submitted.  Trustee Mary 
Watkins seconded the motion.  The motion passed (6-0).
B. Consider approval of the Hiring of the Director for Accountability
Ms. Asheley Brown shared this item with the Board.  After a thorough interview and 
selection process, we are bringing to the Board to consider our recommendation for 
Director for Accountability.
Trustee Mary Watkins made the first motion to approve as discussed in closed session.  
Secretary DeLeon English seconded the motion.  The motion passed (6-0).
Ms. Asheley Brown announced Mr. Jason Evans as the new Director for Accountability.
C. Consider approval of the Hiring of the Director for Academic Programs
Ms. Asheley Brown presented this item to the Board.  After a thorough interview and 
selection process, we are bringing to the Board to consider our recommendation for 
Director for Academic Programs.
Trustee David Montemayor made the first motion to approve this item as discussed in 
closed session.  Trustee Mary Watkins seconded the motion.  The motion passed (6-0).
Ms. Ashele Brown announced Kimberly Chow Jackson as the new Director for 
Academic Programs.
D. Consider approval of the Hiring of the Executive Director for Construction Services
Ms. Asheley Brown presented this item to the Board.  After a thorough interview and 
selection process, we are bringing to the Board to consider our recommendation for the 
Executive Director for Construction Services.
Vice President Monique Thompson made the first motion to approve as discussed in 
closed session.  Trustee David Montemayor seconded the motion.  The motion passed 
(6-0).
Ms. Asheley Brown announced Mickey James as the new Executive Director of 
Construction Services.
E. Consider approval of the Hiring of the Executive Director for Special Populations
Ms. Asheley Brown briefed the Board about this item.  After a thorough interview and 
selection process, we are bringing to the Board to consider our recommendation for the 
Executive Director for Special Populations.
Trustee Mary Watkins made the first motion to approve this item as discussed in closed 
session.  Trustee Ken Beber seconded the motion.  The motion passed (6-0).
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Ms. Ashele Brown announced Kristi Roberts as the new Executive Director for Special 
Populations.
F. Consider approval of the Survey Request for Lakewood Village Site
Mr. Rick Martin briefed the Board about this item.  This is to request approval to secure 
a topographic survey for the Elementary #7 site ahead of design.
Trustee Mary Watkins made the first motion to approve as submitted.  Secretary DeLeon 
English seconded the motion.  The motion passed (6-0).
G. Consider approval of the Architect Selection for Elementary #7
Mr. Rick Martin briefed the Board about this item.  Requesting approval to award 
CORGAN as the architect of record for this project.
Vice President Monique Thompson made the first motion to approve as submitted.  
Trustee DeLeon English seconded the motion.  The motion passed (6-0).
H. Consider approval of the HVAC Replacement at Zellars
Mr. Rick Martin shared this item with the Board.  Requesting approval for replacement 
of a 3-ton HVAC unit and expansion of controls at Zellars.
Secretary DeLeon English made the first motion to approve this item as submitted.  Vice 
President Monique Thompson seconded the motion.  The motion passed (6-0).
I. Consider approval of the Architect Selection for Classroom Additions at Little Elm 
High School
Mr. Rick Martin briefed the Board about this item.  This is to request approval to award 
PBK as the architect of record for this project.
Secretary DeLeon English made the first motion to approve this item as submitted.  
Trustee Mary Watkins seconded the motion.  The motion passed (6-0).
J. Consider approval of the Architect Selection for Orchestra Addition at Strike and 
Walker Middle Schools
Mr. Rick Martin shared information about this item with the Board.  This is to request 
approval to award Huckabee as the architect of record for this project and authorize 
geotechnical and survey work.
Trustee Ken Beber made the first motion to approve this item as submitted.  Trustee 
Mary Watkins seconded the motion.  The motion passed 6-0).
K. Consider approval of the Playground Additions and Replacements District-Wide
Mr. Rick Martin briefed the Board about this item.  This is requesting approval for 
elementary playground additions and replacements at various campuses.
Trustee David Montemayor made the first motion to approve as submitted.  Trustee 
Mary Watkins seconded the motion.  The motion passed (6-0).

11. Consent Agenda
A. Consider approval of the 2022-2023 SHAC Report
B. Consider approval of the Financial Reports - March 2023
C. Consider approval of the Little Elm ISD Expenditures over $100,000 Summary 
Report
D. Consider approval for the Engagement of Independent Auditors
E. Consider approval of Request for Proposal #2019-002 Food Catering Services
Trustee Ken Beber made the first motion to approve the agenda as submitted.  Trustee 
DeLeon English seconded the motion.  The motion passed (6-0).

12. Board President Comments
Mr. Jason Olson thanked everyone who showed appreciation to our teachers, specially 
Trustee Watkins for her idea about recognizing them.  
Mr. Olson also reminded those present about graduation.
13. Board Comments
Trustee Mary Watkins thanked the staff for staying late.  Ms. Watkins was also happy to 
celebrate the teachers and is looking forward to graduation.15
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Secretary DeLeon English thanked Superintendent Lamb for the reports.  He also thanked 
the teachers.
Trustee David Montemayor thanked the staff and administration for all the hard work.  Mr. 
Montemayor mentioned that he is excited about graduation and next year.
Trustee Ken Beber thanked the staff for staying late.  He also mentioned being excited about 
the first Fine Arts signing day and thanked teachers for everything they do.
Vice President Monique Thompson was excited about her last meeting and how she has 
learned some beautiful and hard things.  Dr. Thompson is also looking forward to the future 
and all she has on her plate like spending time with her family, The Mayor’s Math 
Challenge, the Zero Debt College Program, etc.  She also asked for people to think before 
they put unkind and untrue things out there.  People have children and they don’t need to be 
exposed to this kind of situations.  We have to think about our children and the people who 
lead, need to lead with integrity.
14. Superintendent Comments
Mr. Michael Lamb – “This is a great night to be a Lobo”
15. Adjournment
Vice President Monique Thompson made the first motion to adjourn the meeting.  Trustee 
Ken Beber seconded the motion.  The motion passed (6-0).
The meeting adjourned at 9:43 pm.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
6-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 5/16/2023

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for May 16, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for May 16, 2023.

I move that the Board approve the attached Special Board 
Meeting Minutes for May 16, 2023.
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Agenda of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held May 16, 2023, 
beginning at 9:00 AM in the Little Elm ISD Administration Building.

PRESENT:  President Jason Olson and Trustee David Montemayor.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  The meeting was called to order at 9:00 am by 
President Jason Olson.
2. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
3. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
4. Consider approval of the Adoption of the Canvassing Returns and Declaring Results of 
the May 6, 2023 Board Election.
Trustee David Montemayor made the first motion to adopt the Canvassing Returns and 
Declaring Results of the May 6, 2023 Board Election as submitted by Denton County.  
President Jason Olson seconded the motion.
5. Adjournment
Trustee David Montemayor made the first motion to adjourn the meeting.  President Jason 
Olson seconded the motion.  The motion passed (2-0).
The meeting adjourned at 9:12 am.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
6-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 5/17/2023

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for May 17, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for May 17, 2023.

I move that the Board approve the attached Special Board 
Meeting Minutes for May 17, 2023.
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Agenda of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held May 17, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Trustee Ken Beber, Trustee David Montemayor, Trustee 
Mary Watkins, and Superintendent Michael Lamb.

ABSENT: Vice President Monique Thompson, Secretary DeLeon English, and Trustee 
Alejandro Flores.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  The meeting was called to order by President 
Jason Olson at 6:00 pm.
2. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
3. The Board will recess into Closed Meeting to consider the Expulsion Review of a student 
in the Board Room as permitted by the Texas Open Meetings Act Code Subchapter 551.071, 
551.074, 551.082, and 551.0821.
There was no need to go into Closed Meeting because the parents were not present.
4. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
5. Consider and take action, if any, on the Expulsion Review 
There was no need to consider and take action because the parents were not present.
6. Adjournment
Trustee Ken Beber made the first motion to adjourn the meeting.  Trustee Mary Watkins 
seconded the motion.  The motion passed (4-0).
The meeting adjourned at 6:03 pm.
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
6-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 5/31/2023

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for May 31, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for May 31, 2023.

I move that the Board approve the attached Special Board 
Meeting Minutes for May 31, 2023.
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Agenda of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held May 31, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Secretary DeLeon English, Trustee David Montemayor, 
Trustee Mary Watkins, Trustee Alejandro Flores, and Superintendent Michael Lamb.

ABSENT: Vice President Monique Thompson, and Trustee Ken Beber.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  Board President Jason Olson called the 
meeting to order at 6:00 pm.
2. The Board recessed into Closed Meeting at 6:01 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  
The Board and Superintendent discussed:

A. Personnel
B. Land
The Board reconvened at 6:44 pm.

3. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
4. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
5. Action Items

A. Consider approval of the Hiring of the Deputy Superintendent
Ms. Asheley Brown approached the Board about this item.  Trustee Mary Watkins made 
the first motion to approve this item as discussed in closed session.  Trustee David 
Montemayor seconded the motion.  The motion passed (5-0).
Ms. Brown announced the hiring of Mr. Donald Bartlett as the new Deputy 
Superintendent.
B. Consider approval of the Reclassification of Special Populations
Ms. Asheley Brown approached the Board about this item.  The Special Populations 
department will be restructured to better meet the needs of the district.  Secretary 
DeLeon English made the first motion to approve this item as submitted. Trustee Mary 
Watkins seconded the motion.  The motion passed (5-0).
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C. Consider approval of the Board Operating Procedures Update
This item was tabled.
D. Consider approval of Little Elm ISD Expenditure over $100,000 Summary Report
Ms. Shay Adams briefed the Board about this item.  This allows LEISD to purchase 
products or services valued over $100,000.  Trustee Mary Watkins made the first motion 
to approve this item as submitted.  Secretary DeLeon English seconded the motion.  The 
motion passed (5-0).

6. Adjournment
Trustee David Montemayor made the first motion to adjourn the meeting.  Secretary DeLeon 
English seconded the motion.  The motion passed (5-0).
The meeting adjourned at 6:49 pm.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: ACT ON DELEGATION OF AUTHORITY TO APPROVE 
THE AGREEMENT FOR THE PURCHASE OF 
ATTENDANCE CREDIT (NETTING CHAPTER 48 
FUNDING)

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code:

Strategic Plan 
Goal:

Texas Education Code Chapter 48 and 49 (previously Chapter 
41)

Ensuring Fiscal Health and Sustainability

Summary: HB3 updated the statutes surrounding qualifications for 
recapture payments.  Recapture is no longer tied to a certain 
level of wealth per WADA. Districts are now subject to 
recapture payments if they have local revenue in excess of 
entitlement.  A district is considered to have excess local 
revenue if the district’s tier one local share exceeds the district’s 
entitlement.  The district must reduce its tier one revenue by 
selecting one of the following five statutory options:

1) Consolidate with one or more other school districts
2) Detachment of property
3) Purchase of average daily attendance credits from the 

State
4) Contract for education of non-resident students
5) Tax base consolidation with another district

Option #3 is the most feasible for the district, and is the option 
most districts with excess local revenue chose.  
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Financial
Implications: LEISD’s anticipated 2023-24 cost of recapture will be 

approximately $5,389,555.00. 

Attachments: 2023-24 Agreement for the Purchase of Attendance Credit 
Netting Chapter 48 Funding

Recommendation:

Motion:

The Administration recommends delegating authority to the 
Superintendent to approve the Agreement for the Purchase of 
Attendance Credit (Netting Chapter 48 Funding).

I move “For the 2023-2024 school year, we delegated 
contractual authority to obligate the school district under 
Texas Education Code (TEC) 11.1511(c)(4) to the 
superintendent, solely for the purpose of obligating the 
district under TEC, 48.257 and TEC, Chapter 49, Subchapters A 
and D, and the rules adopted by the commissioner of 
education as authorized under TEC, 49.006. This included 
approval of the Agreement for the Purchase of Attendance 
Credit (Netting Chapter 48 Funding).”
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Agreement for the Purchase of Attendance Credit (Netting 
Chapter 48 Funding) 

 
This agreement is entered into pursuant to the Texas Education Code (TEC), Chapter 49, Subchapters A 
and D, and rules adopted by the commissioner of education as authorized by the TEC, §49.006. The 
purpose of this agreement is to enable the district to reduce its local revenue level to a level not to 
exceed the level established under TEC, §48.257 for the school year. 

 
The school year to which this agreement applies is  (the “school year”). 

 
The agreement is for   School District (“the 
district”), with a county-district number of  , to purchase attendance credit from the state 
for the school year. 

 
The local revenue level in excess of entitlement will be based on the commissioner’s estimate of the cost 
of credit as determined under TEC, §49.153, using the district’s projected maintenance and operations 
tax revenue that exceeds the level established under TEC, §48.257. Provisions in the TEC, §48.257(c), 
allow districts to offset the reduction of excess local revenue against state aid under Chapter 48, 
Education Code, that is not described by TEC, §48.266(a)(3) for the school year. A district that is subject 
to the reduction in excess local revenue agrees to offset its obligations against state aid in accordance 
with the provisions specified in the TEC, §48.257(c). 

 
When near-final data are available following the close of the school year to which this agreement 
applies, the district’s entitlement under Chapter 48 will be recalculated. If the district’s state aid under  
Chapter 48, Education Code, that is not described by TEC, §48.266(a)(3) is less than the cost of 
recapture as determined by the commissioner in accordance with the TEC, §49.153, using near-final 
data, the district will be required to have an election and the recapture balance will be recovered in 
accordance with TEC, §48.272, by withholding subsequent allocations of state funds or requiring and 
obtaining a refund. 

 
The actual cost of credit for the school year will be determined by the commissioner in accordance with 
the TEC, §49.153, when final data on the district’s maintenance and operations tax revenue that exceeds 
the level established under TEC, §48.257 is available. 

 
The cost of purchased attendance credit will be reduced for county appraisal district costs. The 
reduction will be computed in accordance with the TEC, §49.157. If the reduction exceeds the cost for 
the school year, the difference will be carried forward and applied to each subsequent year’s cost until 
the total amount of the reduction has been exhausted. 

 
 
 

 
                                                         Date:     

Signature of President, Board of Trustees 

2023-2024

Little Elm Independent
061-914
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                                                        Date:     
Signature of Secretary, Board of Trustees 

Signature of Superintendent 

 
                                                        Date:     

Typed Name of Superintendent 

 
                                                        Date:     

Signature of Commissioner of Education or Designee 
 

Michael Lamb
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Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023            

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly

Discussion
Item

Subject: ADOPTION OF BUDGET FOR 2023-2024

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance 

Policy/Code: Board Legal Status Powers and Duties – BAA (Local)
Annual Operating Budget – CE (Local)

Summary: Discuss Little Elm ISD’s 2023-2024 Budget

Financial
Implications: The adoption of the proposed budget support the education 

initiative of Little Elm ISD

Attachments: Under separate cover. 

Recommendation:

Motion:

The Administration recommends approval of the proposed 
Budget for the Fiscal Year 2023-2024.

I move that the Board approves the proposed Budget for Fiscal 
Year 2023-2024.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: COMPENSATION FOR THE 2023-2024 SCHOOL YEAR

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DEAA, DEA, DEAB as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: Information related to salary ranges, stipends, supplemental pay 
for temporary workers, and teacher new hire salary schedule. 

Financial
Implications:

Included in the 2023-2024 budget.

Attachments: LEISD 2023-2024 Compensation Plan

Recommendation:

Motion:

The Administration recommends approval of the 2023-2024 
compensation plan, contingent on Board approval of the 2023-
2024 budget. 

I move the Board approve the 2023-2024 compensation plan, 
contingent on Board approval of the 2023-2024 budget. 
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: RECLASSIFICATION OF CONSTRUCTION SERVICES 
POSITION

Presenter or 
Contact Person:

Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

DCA, DCB, DC, and DCE as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level.

Summary: The Construction Services department will be restructured to 
better meet the needs of the district. The restructuring will allow 
for Bond funds to be utilized to reclassify an existing position to 
be able to supervise construction-related services both in the 
office and on active sites. The recommended reclassification is: 

• Executive Administrative Assistant for Construction 
Services: 226 days, Clerk/Paraprofessional Paygrade 8  –  
RECLASSIFIED TO Construction Project Coordinator: 
226 days, Administrative/Professional Paygrade 1

Financial
Implications:

Approximately $10,000; funded by Bond dollars

Attachments: N/A

Recommendation:

Motion:

The Administration recommends approval of the 
reclassification of the Construction Services position as 
submitted. 

I move the Board approve the reclassification of the 
Construction Services position as submitted. 

39



40



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the
Superintendent

☐

Action
Item
☐

Consent
Agenda
☒

Reports,
Routine
Monthly
☐

Other
☐

Subject: HB 3 ANNUAL BOARD GOALS

Presenter or
Contact Person: Dr. Penny Tramel Assistant Superintendent for Curriculum and

Learning

Policy/Code:

Strategic Plan
Goal:

N/A

We will engage each student in learning experiences that
increase student growth and achievement.

Summary: House Bill 3 requires school boards to adopt detailed plans
developed by district leadership teams that achieve goals in
two key areas:

● Early childhood literacy and mathematics proficiency
(EC-LM)

● College, career, and military readiness (CCMR)
Both the EC-LM and CCMR plans have the following
requirements:

● Assign at least one district-level administrator to oversee
the coordination of each plan

● Set specific, quantifiable, annual goals for five years at
each campus

● Be reviewed at least annually by the board at a public
meeting

● Post annual report on district and campus websites

Financial
Implications:

The Board approved the HB3 Goals in August 2020.

There is no implication to the budget
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Attachments: HB 3 Annual Board Goals

Recommendation:

Motion:

The Administration recommends the Board approve the HB3
Annual Board Goals.

I move the Board approve the HB3 Annual Board Goals.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the
Superintendent

☐

Action
Item
☐

Consent
Agenda
☒

Reports,
Routine
Monthly
☐

Other
☐

Subject: STAFF DEVELOPMENTWAIVER FOR 2023-2024 SCHOOL
YEAR

Presenter or
Contact Person: Dr. Penny Tramel, Assistant Superintendent for Curriculum and

Learning

Policy/Code:

Strategic Plan
Goal:

TEC) §25.081

We will engage each employee in meaningful learning
experiences that support student success.

Summary: Pursuant to Texas Education Code (TEC) §25.081 this waiver
allows the district to train staff on various educational strategies
designed to improve student performance in lieu of a maximum
of:

● 2,100 minutes of student instruction for districts that
provide operational and instructional minutes

Financial
Implications: N/A

Attachments: N/A

Recommendation:

Motion:

The District recommends the Board approve the submission
of the Staff Development Waiver for the 2023-2024 School
Year.

I move the Board approve the submittal of the Staff
Development Waiver for the 2023-2024 School Year.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the
Superintendent

☐

Action
Item
☐

Consent
Agenda
☒

Reports,
Routine
Monthly
☐

Other
☐

Subject: APPLICATION FORMODIFIED SCHEDULE FOR STATE
ASSESSMENT TESTING DAYSWAIVER

Presenter or
Contact Person: Dr. Penny Tramel, Assistant Superintendent for Curriculum

and Learning

Policy/Code:

Strategic Plan
Goal:

TEC 32.258

N/A

Summary: This waiver allows the district or charter school to modify the
schedule of classes for students who are not being tested to
report to school after the state assessment testing period has
ended thereby eliminating interruptions during testing period.

Financial
Implications: There is no financial implication to the budget.

Attachments: N/A

Recommendation:

Motion:

The Administration recommends approval of the application
for the Modified Schedule for State Assessment Testing Days
Waiver as submitted.

I move the Board to approve the application for the Modified
Schedule for State Assessment Testing Days Waiver as
submitted.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the
Superintendent

☐

Action
Item
☐

Consent
Agenda
☒

Reports,
Routine
Monthly
☐

Other
☐

Subject: APPLICATION FOR TEACHER DATA PORTAL OF THE
TEXAS ASSESSMENTMANAGEMENT SYSTEMWAIVER

Presenter or
Contact Person: Dr. Penny Tramel, Assistant Superintendent for Curriculum and

Learning

Policy/Code:

Strategic Plan
Goal:

TEC 32.258

N/A

Summary: Pursuant to §32.258 this waiver allows school districts and
charter schools to apply for a waiver of participation in the
teacher portal component of the Texas Assessment Management
System. A waiver is granted if a district can provide assurance
that the local teacher data portal meets the statutory
requirements outlined in TEC 32.258.

The District utilizes Illuminate SchoolCity as the District
Assessment Management Portal which is in full compliance
with the requirements for the waiver.

The District has had a waiver from this requirements since its
inception in 2011 as it is a burdensome requirement to have two
systems in which student data is housed.

Financial
Implications: There is no financial implication to the budget.

Attachments: N/A
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Recommendation:

Motion:

The Administration recommends approval of the application
for the Teacher Data Portal of the Texas Assessment
Management SystemWaiver as submitted.

I move the Board approve the application for the Teacher Data
Portal of the Texas Assessment Management SystemWaiver
as submitted.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the
Superintendent

☐

Action
Item
☐

Consent
Agenda
☒

Reports,
Routine
Monthly
☐

Other
☐

Subject: APPLICATION FOR FOREIGN EXCHANGE STUDENT
WAIVER

Presenter or
Contact Person: Dr. Penny Tramel, Assistant Superintendent for Curriculum and

Learning Services

Policy/Code:

Strategic Plan
Goal:

BF(LEGAL), FD(LEGAL)

We will engage each student in learning experiences that
increase student growth and achievement.

Summary: This waiver allows the districts or charter schools to limit the
number of foreign exchange students to a number that is 5 or
more per high school under Texas Education Code §25.001 (e).
The District currently has a waiver from the state limiting the
number to seven (7). The waiver expires this school year. The
District would like to submit the waiver continuing to limit the
number of foreign exchange students to eight (7).

Financial
Implications: There is no financial impact to the budget.

Attachments: N/A

Recommendation:

Motion:

The Administration recommends approval of application for
the Foreign Exchange Student Waiver to TEA as submitted.

I move the Board approve the application for the Foreign
Exchange Student Waiver to TEA as submitted.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FINANCIAL REPORTS – APRIL 2023

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance

Policy/Code:

Strategic Plan 
Goal:

Board Legal Status Powers and Duties – BAA (LOCAL)
Annual Operating Budget – CE (LOCAL)

Ensuring Fiscal Health & Sustainability

Summary: Monthly financial reports prepared by Business Services 
Department

Financial
Implications: Increase in General Fund revenues and increase in appropriate 

expenditure budgets

Attachments: Financial Reports
Statement of Unaudited Revenue and Expenditures
Financial Statements for Special Revenue Funds
Cash Flow Statements
Bank and Investment Reconciliations
Reports for Current Investments by Fund
Property Tax Collection Reports
Capital Project Reports
Expenditures Between $50K and $100K
Gifts and Donations
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Recommendation:

Motion:

The Administration recommends approval of the April 2023 
Financial Reports as presented.

I move that the Board approve the April 2023 Financial 
Reports as presented.
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Financial Reports 
June 12, 2023 
 
Each month, financial reports are prepared detailing the status of the District’s budget 
as of the most recent accounting period.  To increase financial transparency, the 
following reports are included. 
 

• Statements of Unaudited Revenues and Expenditures for the General 
Fund, Child Nutrition Fund and Debt Service Fund 

o Expenditures Summarized by Function 
o Expenditures Summarized by Function and Object 

• Financial Statements for the Special Revenue Funds 2XX, 3XX and 4XX 
and Fund 720 Child Care 

• Cash Flow Statements 
• Bank and Investment Reconciliations 
• Reports for Current Investments by Fund 
• Property Tax Collection Reports 
• Bond Capital Project Report 
• Non-Bond Capital Project Report 
• Expenditures Between $50K and $100K 
• Gifts and Donations 

 
The financial statements for the Special Revenue Funds 2XX, 3XX and 4XX and Child 
Care Fund 720 are to provide specific information about funds received through federal, 
state and local sources that are accounted for outside the General Operating Fund. 
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Program: FIN385005-19-2023 11:28 AM

061-914

File ID: C

Revenues and Expenditures by Major Object CodeDate Run:

LITTLE ELM I.S.DCnty Dist: Page: 1 of 2

Est Rev/Approp

Accounting Periods: 07 through 04

Encumbrances Real Rev/Exp BalancesClass/Major Object Code

FEDERAL PROGRAMS AS OF 04-30-2023

Fund Code 211 / 3 - ESEA TITLE I-A IMPROVING BASIC

5900 FEDERAL PROGRAM REVENUES 660,035.00 .00 391,830.36-268,204.64

6100 PAYROLL COSTS -392,458.00 .00 -145,745.80246,712.20

6200 PROFESSIONAL & CONTRACTED SVS -47,888.00 1,650.00 -3,088.0043,150.00

6300 SUPPLIES AND MATERIALS -192,384.00 50,116.41 -52,311.5789,956.02

6400 OTHER OPERATING COSTS -27,305.00 6,233.83 -8,261.1712,810.00

Subtotals for Fund 211 / 3 .00 58,000.24 124,423.58 182,423.82

Fund Code 224 / 3 - IDEA - PART B, FORMULA

5900 FEDERAL PROGRAM REVENUES 2,349,687.00 .00 1,468,148.58-881,538.42

6100 PAYROLL COSTS -1,930,562.00 .00 -902,700.911,027,861.09

6200 PROFESSIONAL & CONTRACTED SVS -274,545.00 113,915.94 -80,763.0679,866.00

6300 SUPPLIES AND MATERIALS -143,580.00 49,539.59 -76,627.0017,413.41

6400 OTHER OPERATING COSTS -1,000.00 .00 -1,000.00.00

Subtotals for Fund 224 / 3 .00 163,455.53 243,602.08 407,057.61

Fund Code 225 / 3 - IDEA - PART B, PRESCHOOL

5900 FEDERAL PROGRAM REVENUES 43,606.00 .00 23,644.30-19,961.70

6100 PAYROLL COSTS -23,693.00 .00 -8,774.2814,918.72

6200 PROFESSIONAL & CONTRACTED SVS -8,540.00 .00 -8,263.50276.50

6300 SUPPLIES AND MATERIALS -11,373.00 .00 -3,959.017,413.99

6400 OTHER OPERATING COSTS .00 .00 .00.00

Subtotals for Fund 225 / 3 .00 .00 2,647.51 2,647.51

Fund Code 244 / 3 - VOC ED - BASIC GRANT

5900 FEDERAL PROGRAM REVENUES 59,877.00 .00 19,945.32-39,931.68

6200 PROFESSIONAL & CONTRACTED SVS -10,375.00 .00 .0010,375.00

6300 SUPPLIES AND MATERIALS -49,502.00 11,908.26 -1,689.2335,904.51

Subtotals for Fund 244 / 3 .00 11,908.26 6,347.83 18,256.09

Fund Code 255 / 3 - TITLE II TPTR

5900 FEDERAL PROGRAM REVENUES 205,087.00 .00 117,342.53-87,744.47

6100 PAYROLL COSTS -8,721.00 .00 -8,078.49642.51

6200 PROFESSIONAL & CONTRACTED SVS -117,802.00 43,800.00 -20,402.0053,600.00

6300 SUPPLIES AND MATERIALS -58,154.00 662.45 -31,056.9426,434.61

6400 OTHER OPERATING COSTS -20,410.00 3,471.00 -2,939.8013,999.20

Subtotals for Fund 255 / 3 .00 47,933.45 6,931.85 54,865.30

Fund Code 263 / 3 - TITLE III, PART A LEP/IMMIGRAN

5900 FEDERAL PROGRAM REVENUES 167,457.00 .00 44,659.30-122,797.70

6100 PAYROLL COSTS -57,280.00 .00 -13,495.0443,784.96

6200 PROFESSIONAL & CONTRACTED SVS -18,046.00 .00 -10,001.008,045.00

6300 SUPPLIES AND MATERIALS -87,584.00 135.29 -3,928.2483,520.47

6400 OTHER OPERATING COSTS -4,547.00 1,300.00 -28.003,219.00

Subtotals for Fund 263 / 3 .00 1,435.29 15,771.73 17,207.02

Fund Code 266 / 3 - ESSER I

5900 FEDERAL PROGRAM REVENUES .00 .00 -.27-.27

6200 PROFESSIONAL & CONTRACTED SVS .00 .00 .27.27

Subtotals for Fund 266 / 3 .00 .00 .00 .00
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Program: FIN385005-19-2023 11:28 AM

061-914

File ID: C

Revenues and Expenditures by Major Object CodeDate Run:

LITTLE ELM I.S.DCnty Dist: Page: 2 of 2

Est Rev/Approp

Accounting Periods: 07 through 04

Encumbrances Real Rev/Exp BalancesClass/Major Object Code

FEDERAL PROGRAMS AS OF 04-30-2023

Fund Code 280 / 3 - ARP HOMELESS II

5900 FEDERAL PROGRAM REVENUES 25,473.00 .00 25,473.00.00

6100 PAYROLL COSTS -15,000.00 .00 -14,813.86186.14

6200 PROFESSIONAL & CONTRACTED SVS -2,000.00 .00 -2,000.00.00

6300 SUPPLIES AND MATERIALS -8,000.00 .00 -8,000.00.00

6400 OTHER OPERATING COSTS -473.00 .00 -473.00.00

Subtotals for Fund 280 / 3 .00 .00 186.14 186.14

Fund Code 281 / 3 - ESSER II

5800 STATE PROGRAM REVENUES .00 .00 .00.00

5900 FEDERAL PROGRAM REVENUES 1,231,106.00 .00 170,729.32-1,060,376.68

6100 PAYROLL COSTS -226,358.00 .00 -30,058.59196,299.41

6200 PROFESSIONAL & CONTRACTED SVS -501,555.00 .00 -591.97500,963.03

6300 SUPPLIES AND MATERIALS -503,193.00 .00 -.43503,192.57

Subtotals for Fund 281 / 3 .00 .00 140,078.33 140,078.33

Fund Code 282 / 3 - ESSER III

5900 FEDERAL PROGRAM REVENUES 3,374,601.00 .00 2,931,555.19-443,045.81

6100 PAYROLL COSTS -3,001,397.00 .00 -2,647,083.36354,313.64

6200 PROFESSIONAL & CONTRACTED SVS -281,687.00 91,197.50 -421.50190,068.00

6300 SUPPLIES AND MATERIALS -47,517.00 .00 -1,746.9445,770.06

6400 OTHER OPERATING COSTS -44,000.00 2,652.54 -36,774.504,572.96

Subtotals for Fund 282 / 3 .00 93,850.04 151,678.85 245,528.89

Fund Code 283 / 3 - ESSER SUPPLEMENTAL

5900 FEDERAL PROGRAM REVENUES 2,848,959.00 .00 1,551,464.40-1,297,494.60

6100 PAYROLL COSTS -2,643,959.00 .00 -973,127.481,670,831.52

6200 PROFESSIONAL & CONTRACTED SVS -205,000.00 59,700.00 -138,443.136,856.87

6300 SUPPLIES AND MATERIALS .00 .00 .00.00

Subtotals for Fund 283 / 3 .00 59,700.00 380,193.79 439,893.79

Fund Code 284 / 3 - IDEA B FORMULA ARP

5900 FEDERAL PROGRAM REVENUES 219,984.00 .00 210,174.00-9,810.00

6200 PROFESSIONAL & CONTRACTED SVS -208,041.00 55,096.50 2,711.88155,656.38

6300 SUPPLIES AND MATERIALS -11,943.00 158.40 -6,288.865,495.74

Subtotals for Fund 284 / 3 .00 55,254.90 151,342.12 206,597.02

Fund Code 285 / 3 - IDEA B PRESCHOOL ARP

5900 FEDERAL PROGRAM REVENUES 15,332.00 .00 15,332.00.00

6300 SUPPLIES AND MATERIALS -15,332.00 4,179.35 -3,963.517,189.14

Subtotals for Fund 285 / 3 .00 4,179.35 7,189.14 11,368.49

Fund Code 289 / 3 - TITLE IV, PART A, SUBPART 1

5900 FEDERAL PROGRAM REVENUES 69,828.00 .00 32,255.87-37,572.13

6100 PAYROLL COSTS -19,396.00 .00 -18,063.671,332.33

6200 PROFESSIONAL & CONTRACTED SVS -2,394.00 .00 -2,394.00.00

6300 SUPPLIES AND MATERIALS -30,923.00 .00 -108.2030,814.80

6400 OTHER OPERATING COSTS -17,115.00 .00 -11,690.005,425.00

Subtotals for Fund 289 / 3 .00 .00 .00 .00

End of Report

Grand Totals 1,726,110.01495,717.06 1,230,392.95.00
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Program: FIN385005-19-2023 11:31 AM

061-914

File ID: C

Revenues and Expenditures by Major Object CodeDate Run:

LITTLE ELM I.S.DCnty Dist: Page: 1 of 1

Est Rev/Approp

Accounting Periods: 07 through 04

Encumbrances Real Rev/Exp BalancesClass/Major Object Code

STATE PROGRAMS AS OF 04-30-2023

Fund Code 397 / 3 - ADVANCED PLACEMENT INCENTIVES

5800 STATE PROGRAM REVENUES .00 .00 -2,965.44-2,965.44

6200 PROFESSIONAL & CONTRACTED SVS -8,782.00 .00 -2,332.006,450.00

Subtotals for Fund 397 / 3 -8,782.00 .00 3,484.56 -5,297.44

Fund Code 410 / 3 - INSTRUCTIONAL MATERIALS

5800 STATE PROGRAM REVENUES 92,914.00 .00 -1.00-92,915.00

6300 SUPPLIES AND MATERIALS -93,035.00 .00 -15,243.2077,791.80

Subtotals for Fund 410 / 3 -121.00 .00 -15,123.20 -15,244.20

Fund Code 429 / 3 - STATE SPECIAL REVENUE

5800 STATE PROGRAM REVENUES 512,094.00 .00 476,245.63-35,848.37

5900 FEDERAL PROGRAM REVENUES .00 .00 .00.00

6100 PAYROLL COSTS -4,866.00 .00 -3,816.611,049.39

6200 PROFESSIONAL & CONTRACTED SVS -311,180.00 .00 -254,680.0056,500.00

6300 SUPPLIES AND MATERIALS -196,048.00 .00 -189,780.716,267.29

Subtotals for Fund 429 / 3 .00 .00 27,968.31 27,968.31

End of Report

Grand Totals 7,426.67.00 16,329.67-8,903.00
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Program: FIN385005-19-2023 11:32 AM

061-914

File ID: C

Revenues and Expenditures by Major Object CodeDate Run:

LITTLE ELM I.S.DCnty Dist: Page: 1 of 1

Est Rev/Approp

Accounting Periods: 07 through 04

Encumbrances Real Rev/Exp BalancesClass/Major Object Code

CHILD CARE AS OF 04-30-2023

Fund Code 720 / 3 - CHILD CARE

5700 REVENUE-LOCAL AND INTERMEDIATE 544,640.00 .00 68,569.75-476,070.25

5800 STATE PROGRAM REVENUES .00 .00 .00.00

5900 FEDERAL PROGRAM REVENUES 142,961.00 .00 -172,987.00-315,948.00

6100 PAYROLL COSTS -631,187.00 .00 -184,606.36446,580.64

6200 PROFESSIONAL & CONTRACTED SVS -3,500.00 122.30 -1,402.401,975.30

6300 SUPPLIES AND MATERIALS -32,895.00 5,556.93 -5,816.3221,521.75

6400 OTHER OPERATING COSTS -20,019.00 149.88 -5,382.2714,486.85

Subtotals for Fund 720 / 3 .00 5,829.11 -307,453.71 -301,624.60

End of Report

Grand Totals -301,624.605,829.11 -307,453.71.00
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Statement of Unaudited Revenues and Expenditures05-15-2023 10:39 AMDate Run: Program: FIN3600

LITTLE ELM I.S.D061-914Cnty Dist:
File ID: CBudget vs. Actual As of April

GENERAL OPERATING FUND 1XX 2022-2023

Annual
Budget

YTD
Actual

YTD
Encumbrance

Obj /
Func Variance

Percent To
TotalDescription

Page 1 of 1

REVENUES:

5700 REVENUE-LOCAL AND INTERMEDIATE 48,822.17-68,875,482.8368,924,305.00 76.79%.00

5800 STATE PROGRAM REVENUES -2,235,093.29-18,502,507.2916,267,414.00 20.63%.00

5900 FEDERAL PROGRAM REVENUES -568,865.18-2,318,865.181,750,000.00 2.59%.00

-2,755,136.30-89,696,855.3086,941,719.00 .00 100.01%5000 Total Revenues

EXPENDITURES:

11 INSTRUCTION -5,681,208.5639,897,160.68-46,149,958.00 55.70%571,588.76

12 INSTRUCTIONAL RESOURCES/MEDIA -152,266.22901,752.26-1,089,705.00 1.26%35,686.52

13 CURRICULUM & STAFF DEVELOPMENT -731,855.292,075,695.26-2,864,633.00 2.90%57,082.45

21 INSTRUCTIONAL LEADERSHIP -360,251.341,198,386.68-1,577,977.00 1.67%19,338.98

23 SCHOOL LEADERSHIP -1,131,511.664,031,948.49-5,206,676.00 5.63%43,215.85

31 GUIDANCE AND COUNSELING SVS -537,556.212,201,710.47-2,775,493.00 3.07%36,226.32

32 SOCIAL WORK SERVICES -5,862.677,657.33-13,520.00 .01%.00

33 HEALTH SERVICES -124,294.46612,069.98-738,516.00 .85%2,151.56

34 STUDENT TRANSPORTATION -350,175.962,816,106.94-3,199,925.00 3.93%33,642.10

35 FOOD SERVICES -45,182.27119,224.73-164,407.00 .17%.00

36 CO-CURRICULAR ACTIVITIES -669,739.122,254,395.52-3,059,533.00 3.15%135,398.36

41 GENERAL ADMINISTRATION -775,740.593,435,665.85-4,403,479.00 4.80%192,072.56

51 PLANT MAINTENANCE & OPERATION -1,044,954.758,005,066.06-10,223,119.00 11.18%1,173,098.19

52 SECURITY & MONITORING SERVICES -315,663.021,166,987.95-1,538,092.00 1.63%55,441.03

53 DATA PROCESSING SERVICES -310,446.451,811,310.82-2,143,825.00 2.53%22,067.73

61 COMMUNITY SERVICES -15,135.7732,929.23-48,065.00 .05%.00

81 FACILITIES ACQ & CONSTRUCTION -2,817.1816,226.82-19,044.00 .02%.00

91 CONTRACTED INST BETWEEN SCHOOL -519,345.00587,657.00-1,107,002.00 .82%.00

95 PAYMENTS TO JUV JUSTICE ALTERN -12,527.0022,473.00-35,000.00 .03%.00

99 INTERGOVERNMENTAL CHARGES -895.41431,190.46-583,750.00 .60%151,664.13

-12,787,428.9371,625,615.53-86,941,719.00 2,528,674.54 100.00%6000 Total Expenditures

OPERATING TRANSFERS:

7919 INSURANCE PROCEEDS -16,937.44-16,937.44.00 .00

-16,937.44-16,937.44.00 .007000 Total Other Resources/Non-Operating Rev

8913 EXTRAORDINARY ITEMS 21,938.8821,938.88.00 .00

21,938.8821,938.88.00 .008000 Total Other Uses/Non-Operating Exp

.00 5,001.44

-33,953,476.4633,953,476.46

33,953,476.46 -52,019,714.79

End of Report

        Total Operating Transfers

3000 Fund Balance - June  (Audited)

3000 Year to Date Fund Balance (Unaudited)
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Statement of Unaudited Revenues and Expenditures05-15-2023 10:45 AMDate Run: Program: FIN3600

LITTLE ELM I.S.D061-914Cnty Dist:
File ID: CBudget vs. Actual As of April

CHILD NUTRITION FUND 240 2022-2023

Annual
Budget

YTD
Actual

YTD
Encumbrance

Obj /
Func Variance

Percent To
TotalDescription

Page 1 of 1

REVENUES:

5700 REVENUE-LOCAL AND INTERMEDIATE 115,823.34-1,634,176.661,750,000.00 37.40%.00

5800 STATE PROGRAM REVENUES -786.72-20,786.7220,000.00 .48%.00

5900 FEDERAL PROGRAM REVENUES 488,417.04-2,714,725.963,203,143.00 62.13%.00

603,453.66-4,369,689.344,973,143.00 .00 100.01%5000 Total Revenues

EXPENDITURES:

35 FOOD SERVICES -1,356,156.533,972,678.76-6,272,624.00 100.00%943,788.71

-1,356,156.533,972,678.76-6,272,624.00 943,788.71 100.00%6000 Total Expenditures

.00 .00

-2,477,756.322,477,756.32

1,178,275.32 -2,874,766.90

End of Report

        Total Operating Transfers

3000 Fund Balance - June  (Audited)

3000 Year to Date Fund Balance (Unaudited)
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Statement of Unaudited Revenues and Expenditures05-15-2023 2:05 PMDate Run: Program: FIN3600

LITTLE ELM I.S.D061-914Cnty Dist:
File ID: CBudget vs. Actual As of April

DEBT SERVICE FUND 511 2022-2023

Annual
Budget

YTD
Actual

YTD
Encumbrance

Obj /
Func Variance

Percent To
TotalDescription

Page 1 of 1

REVENUES:

5700 REVENUE-LOCAL AND INTERMEDIATE -206,065.66-33,936,445.6633,730,380.00 97.56%.00

5800 STATE PROGRAM REVENUES -468,487.00-848,487.00380,000.00 2.44%.00

-674,552.66-34,784,932.6634,110,380.00 .00 100.00%5000 Total Revenues

EXPENDITURES:

71 DEBT SERVICE -12,369.6937,239,253.31-37,257,323.00 100.00%5,700.00

-12,369.6937,239,253.31-37,257,323.00 5,700.00 100.00%6000 Total Expenditures

OPERATING TRANSFERS:

7916 PREM/DISCOUNT ON BOND ISSUE -10,374.05-27,649.0517,275.00 .00

-10,374.05-27,649.0517,275.00 .007000 Total Other Resources/Non-Operating Rev

17,275.00 -27,649.05

-26,466,867.5426,466,867.54

23,337,199.54 -24,040,195.94

End of Report

        Total Operating Transfers

3000 Fund Balance - June  (Audited)

3000 Year to Date Fund Balance (Unaudited)
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Little Elm Independent School District
General Operating Cash Flow Statement

FY 2022-2023

July August September October November December January February March April May June TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 29,095,448.42   28,701,093.01   24,980,847.33   30,624,069.71   28,202,794.14   22,368,953.99   24,086,926.98   23,447,513.61   24,499,682.16   27,869,988.39   -                     -                     29,095,448.42        

RECEIPTS
Tax Collections -                     -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                     -                           
Interest 13,636.98          15,682.73          21,349.11          25,453.03          23,973.90          28,809.48           26,247.30          25,315.55          37,968.99          42,214.90          -                     -                     260,651.97             
Other Local Revenue 20,331.82          2,534,257.23     198,932.48        136,207.56        255,339.32        186,225.56        160,858.32        237,303.62        193,299.82        176,031.43        -                     -                     4,098,787.16          
State Revenue - Available School 361,419.00        780,103.00        405,714.00        346,394.00        351,040.00        522,727.00        -                     -                     1,628,817.21     8,003.43            -                     -                     4,404,217.64          
State Revenue - Foundation -                     71,057.00          5,897,074.00     4,406,093.00     -                     -                      -                     -                     610,081.00        349,492.00        -                     -                     11,333,797.00        
State Revenue - Debt Service -                     -                     -                     -                     -                     848,487.00        -                     -                     -                     -                     -                     -                     848,487.00             
State Revenue - Misc -                     17,297.58          31,486.65          10,275.91          74,816.44          5,886.00             1,624.00            6,267.29            -                     -                     -                     -                     147,653.87             
SHARS Receipts 2,797.78            7,914.19            16,922.83          20,178.41          6,425.35            1,292.19             2,401.14            6,817.35            -                     -                     -                     -                     64,749.24               
Federal Program Revenue -                     1,849,746.13     244,160.39        304,330.09        1,291,826.33     555,593.09        99,052.61          925,182.49        929,580.25        536,048.15        -                     -                     6,735,519.53          
Federal Program Revenue 240 37,134.13          37,900.44          3,135.00            560,662.58        268,325.87        278,931.14        323,205.15        281,205.94        256,606.83        324,455.12        -                     -                     2,371,562.20          
Lunch Revenue - local  240 3,069.65            185,996.58        205,469.63        176,963.82        204,282.19        127,196.71        186,143.25        152,968.19        192,107.65        185,542.94        -                     -                     1,619,740.61          
Payroll Deposits 410.42               1,268.80            354.82               -                     1,688.19            -                      750.00               -                     26.40                 -                     -                     -                     4,498.63                  
Transfers from Debt Service -                     -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                     -                           
Transfers from Investment Acct 7,000,000.00     -                     8,101,120.89     632,864.93        288,876.85        7,000,000.00     7,123,031.59     7,314,361.85     7,296,251.57     7,332,903.79     -                     -                     52,089,411.47        
Total Revenue 7,438,799.78     5,501,223.68     15,125,719.80   6,619,423.33     2,766,594.44     9,555,148.17     7,923,313.36     8,949,422.28     11,144,739.72   8,954,691.76     -                     -                     83,979,076.32        

DISBURSEMENTS
Payroll Checks 3,861,989.65     3,624,540.67     3,947,049.52     4,037,274.87     4,029,977.37     4,042,669.56     3,986,512.02     4,429,704.89     4,347,526.89 3,929,998.06     -                     -                     40,237,243.50        
Accounts Payable Checks 3,056,877.46     4,131,054.75     4,053,604.67     3,441,476.99     3,004,833.88     2,225,855.78     2,201,229.60     2,349,579.37     2,334,296.27 2,513,395.28     -                     -                     29,312,204.05        
TRS 424,438.96        1,032,812.26     1,003,776.68     1,076,715.23     1,083,824.88     1,075,653.59     1,075,452.84     647,605.20        640,480.06 1,045,428.61     -                     -                     9,106,188.31          
IRS 484,743.99        433,061.68        478,066.55        485,231.81        481,798.46        492,996.25        458,996.51        470,364.27        452,130.27 454,509.07        -                     -                     4,691,898.86          
Bank Charges/ NSFs/Bk Trans 5,105.13            -                     -                     -                     -                     -                      -                     -                     0.00 -                     -                     -                     5,105.13                  
Total Expenditures 7,833,155.19     9,221,469.36     9,482,497.42     9,040,698.90     8,600,434.59     7,837,175.18     7,722,190.97     7,897,253.73     7,774,433.49     7,943,331.02     -                     -                     83,352,639.85        

Cash Transferred to Debt Service -                     -                     -                     -                     -                     -                      840,535.76        -                     -                     -                     -                     -                     840,535.76             
Transfers to Investment Accounts -                     -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                     -                           
Other -                     -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                     -                           
Total Expenditures & Transfers 7,833,155.19     9,221,469.36     9,482,497.42     9,040,698.90     8,600,434.59     7,837,175.18     8,562,726.73     7,897,253.73     7,774,433.49     7,943,331.02     -                     -                     84,193,175.61        

Net Change in Cash (394,355.41)       (3,720,245.68)    5,643,222.38     (2,421,275.57)    (5,833,840.15)    1,717,972.99     (639,413.37)       1,052,168.55     3,370,306.23     1,011,360.74     -                     -                     (214,099.29)            

Ending Cash Balance in bank 28,701,093.01   24,980,847.33   30,624,069.71   28,202,794.14   22,368,953.99   24,086,926.98   23,447,513.61   24,499,682.16   27,869,988.39   28,881,349.13   -                     -                     28,881,349.13        

Beginning Cash Balance Lone Star 39,465,216.95   37,081,016.44   35,704,949.46   32,028,079.20   30,416,874.19   29,717,831.47   29,043,253.21   27,980,848.54   26,270,536.99   25,392,055.93   -                     -                     39,465,216.95        
Beginning Cash Balance TexStar 1,634,902.52     1,636,847.85     1,639,554.45     1,642,645.98     1,474,832.20     1,479,146.09     1,484,131.05     1,489,274.45     1,494,406.29     1,500,253.13     -                     -                     1,634,902.52          
Beginning Cash Balance Texas Class 20,949,328.69   14,045,897.38   18,894,763.09   11,891,208.08   12,192,807.95   15,230,248.07   47,728,765.92   55,263,492.07   56,464,182.70   50,806,209.78   -                     -                     20,949,328.69        
Interest Earned Lone Star 49,934.48          66,999.74          69,631.84          83,008.26          93,341.56          101,795.44        104,683.75        96,260.27          101,582.76        98,210.05          -                     -                     865,448.15             
Interest Earned TexStar 1,945.33            2,706.60            3,091.53            3,776.91            4,313.89            4,984.96             5,357.32            5,131.84            5,846.84            5,953.26            -                     -                     43,108.48               
Interest Earned TexasClass 16,654.86          23,362.18          25,266.75          27,062.16          37,738.17          67,423.20           181,856.99        188,427.10        195,675.94        931,620.66        -                     -                     1,695,088.01          
Transfers in 151,556.18        5,165,560.42     42,299.13          274,537.71        2,999,701.95     39,431,094.65   14,352,869.16   8,012,264.71     1,146,351.14     182,514,334.67 -                     -                     254,090,569.72      
Transfers out (9,505,777.34)    (1,783,123.61)    (10,817,622.99)  (1,865,803.96)    (792,384.28)       (7,776,373.70)    (8,167,302.34)    (8,806,573.00)    (7,980,063.82)    (8,013,668.41)    -                     -                     (65,508,693.45)       
Ending Cash Balance Invested 52,763,761.67   56,239,267.00   45,561,933.26   44,084,514.34   46,427,225.63   78,256,150.18   84,733,615.06   84,229,125.98   77,698,518.84   253,234,969.07 -                     -                     253,234,969.07      

TOTAL CASH AVAILABLE 81,464,854.68   81,220,114.33   76,186,002.97   72,287,308.48   68,796,179.62   102,343,077.16 108,181,128.67 108,728,808.14 105,568,507.23 282,116,318.20 -                     -                     282,116,318.20      
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED: April 30, 2023

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 7,192,675.42         100.0000% 100.0000% 0.0000% 7,192,675.42       
Investment -                        7,192,675.42       

 Withdrawal -                        7,192,675.42       -                    
03/31/23 Interest 29,560.89              5.0000% 7,222,236.31       29,560.89        

7,222,236.31         7,222,236.31       29,560.89        -                    

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 65,341.03              100.0000% 100.0000% 0.0000% 65,341.03            
Investment -                        65,341.03            

 Withdrawal -                        65,341.03            -                    
03/31/23 Interest 258.64                  4.8200% 65,599.67            258.64             

65,599.67              65,599.67            258.64             -                    

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR 
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 1,500,253.13         100.0000% 100.0000% 0.0000% 1,500,253.13       
Investment -                        1,500,253.13       
Withdrawal -                        1,500,253.13       -                    

03/31/23 Interest 5,953.26                4.8592% 1,506,206.39       5,953.26          

1,506,206.39         1,506,206.39       5,953.26          -                    

TexSTAR

Lone Star Government
Overnight

Lone Star Corporate
Overnight
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED: April 30, 2023

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR 
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 45,700,211.12       100.0000% 100.0000% 0.0000% 45,700,211.12     
Investment 331,639.78            46,031,850.90     
Withdrawal (7,000,000.00)        39,031,850.90     (7,000,000.00)   

03/31/23 Interest 155,253.42            4.7318% 39,187,104.32     155,253.42      

39,187,104.32       39,187,104.32     155,253.42      (7,000,000.00)   

Texas Class Gov't
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  April 30, 2023

Capital Projects Fund 651 Bond Issue 2018
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool -                        100.0000% 100.0000% 0.0000% -                      
Investment -                        -                      
Withdrawal -                        -                      -                     

03/31/232 Interest -                        4.5400% -                      -                  

-                        -                      -                  -                     

Capital Projects Fund 651 Bond Issue 2018
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR 
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool -                        100.0000% 100.0000% 0.0000% -                      
Investment -                        -                      
Withdrawal -                        -                      -                     

03/31/232 Interest -                        4.4919% -                      -                  

-                        -                      -                  -                     

Capital Projects Fund 652 Bond Issue 2019
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 4,052,506.54         100.0000% 100.0000% 0.0000% 4,052,506.54       
Investment -                        4,052,506.54       
Withdrawal (1,013,668.41)        3,038,838.13       (1,013,668.41)     

03/31/232 Interest 12,652.31              4.8200% 3,051,490.44       12,652.31        

3,051,490.44         3,051,490.44       12,652.31        (1,013,668.41)     

Lone Star Government
Overnight

TexSTAR

Lone Star Government
Overnight
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  April 30, 2023

Capital Projects Fund 654 Bond Issue 2021
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 8,765,066.47         100.0000% 100.0000% 0.0000% 8,765,066.47       
Investment -                        8,765,066.47       
Withdrawal -                        8,765,066.47       -                     

03/31/232 Interest 34,694.31              4.6400% 8,799,760.78       34,694.31        

8,799,760.78         8,799,760.78       34,694.31        -                     

Capital Projects Fund 655 Bond Issue 2022
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 5,105,998.66         100.0000% 100.0000% 0.0000% 5,105,998.66       
Investment -                        5,105,998.66       
Withdrawal -                        5,105,998.66       -                     

03/31/232 Interest 19,893.70              4.7318% 5,125,892.36       19,893.70        

5,125,892.36         5,125,892.36       19,893.70        -                     

Capital Projects Fund 656 Bond Issue 2023
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 182,182,694.89     100.0000% 100.0000% 0.0000% 182,182,694.89   
Investment -                        182,182,694.89   
Withdrawal -                        182,182,694.89   -                     

03/01/23 Interest 756,473.54            5.0423% 182,939,168.43   756,473.54      

182,939,168.43     182,939,168.43   756,473.54      -                     

Texas CLASS Gov't
Overnight

Lone Star Government
Overnight

Texas CLASS
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  April 30, 2023

Capital Projects Fund 690 Non-Bond
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 5,316,466.47         100.0000% 100.0000% 0.0000% 5,316,466.47       
Investment -                        5,316,466.47       
Withdrawal -                        5,316,466.47       -                     

03/31/232 Interest 21,043.90              4.8200% 5,337,510.37       21,043.90        

5,337,510.37         5,337,510.37       21,043.90        -                     

Lone Star Government
Overnight
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LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  April 30, 2023

Debt Service Fund 511
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

02/01/23 Investment Pool 22,299,261.78       100.0000% 100.0000% 0.0000% 22,299,261.78     
Investment 163,209.43            22,462,471.21     
Withdrawal -                        22,462,471.21     -                    

02/28/23 Interest 88,358.85              4.7984% 22,550,830.06     88,358.85        
  

22,550,830.06       22,550,830.06     88,358.85        -                    

TexPool
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           Page 1

Denton County  
Monthly Collection Status Report     

 April 2023

Little Elm ISD   

         

Collections Cumulative Total % of 
Month of April         10/1/2022 thru 04/30/2023 Tax Levy

Current Tax Year Collections

      Base M&O 236,381.74                 66,475,183.46                      98.09%
      Base I&S  117,827.24                 33,135,364.42                      
      Base I&S Bond -                              -                                       
      P&I M&O 22,207.24                   115,593.08                          
      P&I I&S 10,794.39                   50,405.86                            
      P&I I&S Bond -                              -                                       
      Attorney Fee 4,240.65                     10,350.30                            
 
Subtotal 391,451.26                  99,786,897.12                     98.26%

Delinquent TaxYears Collections
 

      Base M&O (4,260.55)                    (6,954.72)                              
      Base I&S   (2,281.76)                    (5,239.41)                              
      Base I&S Bond -                              -                                        
      P&I M&O 18,825.56                   51,096.40                             
      P&I I&S 8,267.91                     22,910.27                            
      P&I I&S Bond -                              -                                       
      Attorney Fee 8,998.95                     60,562.56                             
          Other* -                              -                                       

Subtotal 29,550.11                   122,375.10                          

 
Combined Current & Delinquent:

      Base M&O 232,121.19                 66,468,228.74                     
      Base I&S  115,545.48                 33,130,125.01                     
      Base I&S Bond -                              -                                       
      P&I M&O 41,032.80                   166,689.48                          
      P&I I&S 19,062.30                   73,316.13                            
      Attorney Fee 13,239.60                   70,912.86                            
          Other* -                              -                                       

  
Total Collections 421,001.37                 99,909,272.22                     

 
Original 2022 Tax Levy 99,960,776.18

 
Current 2022 Tax Levy 101,554,775.36
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Page 2

Denton County  
Cumulative Comparative Collection Status Report    

April 2023

Little Elm ISD   

         
Tax Year 2022 Tax Year 2021

  Collections thru % of Collections thru % of  
April 30, 2023 Tax Levy April, 2022 Tax Levy  

 Current Tax Year Collections

      Base  M&O + I&S 99,610,547.88          98.09% 86,232,685.88         98.29%  
    

      P&I  M&O + I&S 165,998.94               152,937.98              
  

      Attorney Fee 10,350.30                 3,179.98                  
        
Subtotal 99,786,897.12          98.26% 86,388,803.84         98.47%

  

Delinquent Tax Years Collections   
 

      Base  M&O + I&S (12,194.13)                102,484.22               
 

      P&I  M&O + I&S 74,006.67                 74,178.10                 
  

      Attorney Fee 60,562.56                 51,828.63                 
 

Subtotal 122,375.10               228,490.95              
 

Combined Current & Delinquent:  
   
      Base  M&O + I&S 99,598,353.75          86,335,170.10         
   
      P&I  M&O + I&S 240,005.61               227,116.08              

  
      Attorney Fee 70,912.86                 55,008.61                
          Other -                            -                           

  
Total Collections 99,909,272.22          86,617,294.79         

Adjusted 2021 Tax Levy 87,728,459.13         
 

Original 2022 Tax Levy 99,960,776.18          

 Current 2022 Tax Levy 101,554,775.36
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         Page 3

Denton County
Levy Outstanding Status Report

April 2023

Little Elm ISD

         

Current Tax Year Delinquent Tax Years
                                   

 
Current Month:

Tax Levy Remaining as of 04/30/2023 2,235,774.76           757,967.87                  

Base M&O + I&S Collections 354,208.98              8,690.88                      

Supplement/Adjustments (34,418.22)                241,738.23                  

Remaining Levy as of  04/30/2023  1,847,147.56           991,015.22                  

 

  

 
 
 

Cumulative (From 10/01/2022 thru 04/30/2023)

Original 2022 Tax Levy (as of 04/30/2022) 99,960,776.18         900,307.24                  

Base M&O + I&S Collections 99,610,547.88         (12,194.13)                   

Supplement/Adjustments 1,496,919.26            78,513.85                    

 
Remaining Levy as of 04/30/2023  1,847,147.56           991,015.22                  
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Little Elm ISD
Capital Projects @ 04-30-2023

Bond Capital Projects Project ID  Project Estimate  Cost to Date  Balance 
High School Athletic Fields Fund 646-000 8,480,299.00$             7,573,976.93$             906,322.07$                
High School Athletic Concourse Fund 646-940 2,321,953.00$             2,285,366.96$             36,586.04$                  
Athletic Complex Turf Fund 646-007 933,638.00$                933,637.51$                0.49$                            
Walker Middle School Fund 648-000 68,538,650.00$          66,244,470.85$          2,294,179.15$             
Strike Middle School Fund 649-000 67,513,978.00$          65,841,549.95$          1,672,428.05$             
Land Fund 65X-XXX 15,904,910.00$          15,724,064.59$          180,845.41$                
Brent Vestibule Fund 650-830 207,072.00$                158,377.82$                48,694.18$                  
Chavez Vestibule Fund 650-831 216,399.00$                158,131.57$                58,267.43$                  
Athletic Complex Scoreboard Fund 650-913 1,007,347.00$             920,883.15$                86,463.85$                  
Roof Replacements Fund 650-914 2,136,720.00$             2,062,901.17$             73,818.83$                  
LEHS HVAC Fund 650-915 3,759,448.00$             3,558,914.06$             200,533.94$                
Buses (12) Fund 650-919 1,323,446.00$             1,323,446.00$             -$                              
CTE Reno Fund 650-934 730,037.00$                548,709.41$                181,327.59$                
SPED Reno Fund 650-935 106,399.00$                99,262.46$                  7,136.54$                    
Lobo Lane Repurpose Fund 650-939 30,000.00$                  24,600.00$                  5,400.00$                    
Safety Film Fund 650-942 130,776.00$                130,776.00$                -$                              
Emergency HVAC (unallocated) Fund 650-011 186,682.00$                -$                              186,682.00$                
  Zellars HVAC Fund 650-071 13,078.00$                  13,078.00$                  -$                              
  HVAC Replacements Phase 1 & 2 Fund 650-123 300,500.00$                300,500.00$                -$                              
  Brent HVAC Fund 650-124 30,929.00$                  30,929.00$                  -$                              
  Brent HVAC Fund 650-203 62,880.00$                  62,879.71$                  0.29$                            
  Lakeside HVAC Fund 650-301 25,136.00$                  25,136.00$                  -$                              
  Lakeside HVAC Fund 650-106 376,995.00$                376,995.00$                -$                              
  Athl Complex Fund 650-106 3,800.00$                    3,800.00$                    -$                              
LEHS Security Fence Fund  650-303 13,000.00$                  12,675.00$                  325.00$                        
ESPC Upgrades Fund 652-013 10,000,000.00$          9,533,363.96$             466,636.04$                
Roof Management Program Fund 652-036 70,000.00$                  55,000.00$                  15,000.00$                  
Athletic Complex Track Fund 652-037 1,126,136.00$             999,126.50$                127,009.50$                
LEHS Roof Panels Fund 652-126 48,874.00$                  42,499.00$                  6,375.00$                    
Prestwick Sidewalk Fund 652-132 16,471.00$                  12,191.14$                  4,279.86$                    
Prestwick Sidewalk Replacement Fund 652-201 314,540.00$                314,539.24$                0.76$                            
Security Camera Upgrades Fund 652-204 127,803.00$                127,802.62$                0.38$                            
Lakeside Drive Replacement Fund 652-206 31,310.00$                  31,310.00$                  -$                              
Strike Entry Drive Fund 652-302 967,226.00$                860,454.04$                106,771.96$                
Indoor Multi-Use Facility Fund 653-017 19,878,297.00$          18,281,631.84$          1,596,665.16$             
Lakeside Admin Conversion Fund 653-018 16,346,721.46$          15,735,227.95$          611,493.51$                
Zellars Conversion Fund 653-127 7,960,408.14$             6,325,480.21$             1,634,927.93$             
Buses Fund 653-128 545,104.00$                545,104.00$                -$                              
Long Range Bond Planning Fund 653-129 97,330.00$                  97,330.00$                  -$                              
Cameras for Buses Fund 653-130 117,596.00$                92,275.70$                  25,320.30$                  
LEHS SPED Conversion Fund 653-131 138,490.00$                113,536.46$                24,953.54$                  
ESPC III Upgrades Fund 654-141 2,831,132.00$             2,759,906.00$             71,226.00$                  
LEHS CTE Renovations/Additions Fund 654-202 609,922.00$                502,928.78$                106,993.22$                
LEHS CTE Welding Lab Fund 654-304 412,200.00$                297,709.10$                114,490.90$                
Buses Fund 655-305 850,908.00$                850,908.00$                

236,844,540.60$        225,142,477.68$        11,702,062.92$          
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Little Elm ISD
Capital Projects @ 04-30-2023

Bond Capital Projects Project ID  Project Estimate  Cost to Date  Balance 
High School Athletic Fields Fund 646-000 8,480,299.00$             7,573,976.93$             906,322.07$                
High School Athletic Concourse Fund 646-940 2,321,953.00$             2,285,366.96$             36,586.04$                  
Athletic Complex Turf Fund 646-007 933,638.00$                933,637.51$                0.49$                            
Walker Middle School Fund 648-000 68,538,650.00$          66,244,470.85$          2,294,179.15$             
Strike Middle School Fund 649-000 67,513,978.00$          65,841,549.95$          1,672,428.05$             
Land Fund 65X-XXX 15,904,910.00$          15,724,064.59$          180,845.41$                
Brent Vestibule Fund 650-830 207,072.00$                158,377.82$                48,694.18$                  
Chavez Vestibule Fund 650-831 216,399.00$                158,131.57$                58,267.43$                  
Athletic Complex Scoreboard Fund 650-913 1,007,347.00$             920,883.15$                86,463.85$                  
Roof Replacements Fund 650-914 2,136,720.00$             2,062,901.17$             73,818.83$                  
LEHS HVAC Fund 650-915 3,759,448.00$             3,558,914.06$             200,533.94$                
Buses (12) Fund 650-919 1,323,446.00$             1,323,446.00$             -$                              
CTE Reno Fund 650-934 730,037.00$                548,709.41$                181,327.59$                
SPED Reno Fund 650-935 106,399.00$                99,262.46$                  7,136.54$                    
Lobo Lane Repurpose Fund 650-939 30,000.00$                  24,600.00$                  5,400.00$                    
Safety Film Fund 650-942 130,776.00$                130,776.00$                -$                              
Emergency HVAC (unallocated) Fund 650-011 186,682.00$                -$                              186,682.00$                
  Zellars HVAC Fund 650-071 13,078.00$                  13,078.00$                  -$                              
  HVAC Replacements Phase 1 & 2 Fund 650-123 300,500.00$                300,500.00$                -$                              
  Brent HVAC Fund 650-124 30,929.00$                  30,929.00$                  -$                              
  Brent HVAC Fund 650-203 62,880.00$                  62,879.71$                  0.29$                            
  Lakeside HVAC Fund 650-301 25,136.00$                  25,136.00$                  -$                              
  Lakeside HVAC Fund 650-106 376,995.00$                376,995.00$                -$                              
  Athl Complex Fund 650-106 3,800.00$                    3,800.00$                    -$                              
LEHS Security Fence Fund  650-303 13,000.00$                  12,675.00$                  325.00$                        
ESPC Upgrades Fund 652-013 10,000,000.00$          9,533,363.96$             466,636.04$                
Roof Management Program Fund 652-036 70,000.00$                  55,000.00$                  15,000.00$                  
Athletic Complex Track Fund 652-037 1,126,136.00$             999,126.50$                127,009.50$                
LEHS Roof Panels Fund 652-126 48,874.00$                  42,499.00$                  6,375.00$                    
Prestwick Sidewalk Fund 652-132 16,471.00$                  12,191.14$                  4,279.86$                    
Prestwick Sidewalk Replacement Fund 652-201 314,540.00$                314,539.24$                0.76$                            
Security Camera Upgrades Fund 652-204 127,803.00$                127,802.62$                0.38$                            
Lakeside Drive Replacement Fund 652-206 31,310.00$                  31,310.00$                  -$                              
Strike Entry Drive Fund 652-302 967,226.00$                860,454.04$                106,771.96$                
Indoor Multi-Use Facility Fund 653-017 19,878,297.00$          18,281,631.84$          1,596,665.16$             
Lakeside Admin Conversion Fund 653-018 16,346,721.46$          15,735,227.95$          611,493.51$                
Zellars Conversion Fund 653-127 7,960,408.14$             6,325,480.21$             1,634,927.93$             
Buses Fund 653-128 545,104.00$                545,104.00$                -$                              
Long Range Bond Planning Fund 653-129 97,330.00$                  97,330.00$                  -$                              
Cameras for Buses Fund 653-130 117,596.00$                92,275.70$                  25,320.30$                  
LEHS SPED Conversion Fund 653-131 138,490.00$                113,536.46$                24,953.54$                  
ESPC III Upgrades Fund 654-141 2,831,132.00$             2,759,906.00$             71,226.00$                  
LEHS CTE Renovations/Additions Fund 654-202 609,922.00$                502,928.78$                106,993.22$                
LEHS CTE Welding Lab Fund 654-304 412,200.00$                297,709.10$                114,490.90$                
Buses Fund 655-305 850,908.00$                850,908.00$                

236,844,540.60$        225,142,477.68$        11,702,062.92$          
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EXPENDITURES BETWEEN $50K-$100K

Vendor Name Department SUMMARY OF PURCHASE/ PURPOSE Price Purchasing Method

Frontline Education Business Services & Human Resources Absence & time solution 2023-2024 (Absense HR - $35,160.79 & Time BS - $20,565.10) $55,725.89 Allied/Region19, RFP 17-247, Exp: 07/31/2023 w/annual extensions till 2024
College Board LEHS Advanced Placement (AP) Testing $60,056.00 EPCNT-Dallas ISD RFP # KH-205467, Exp: 6/30/2023
Dell Marketing Technology Department Dell Mobile Computing Carts $73,600.00 DIR-TSO-3763, Exp: 01/10/2024

Supreme Fixtures Child Nutrition Services Replaced Old Dishwasher at Brent ES $59,813.81 BuyBoard 683-22, Exp: 11/30/2025
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Campus/Dept Fund Donation From Description Date Monetary
 Non- 

Monetary Total

General Fund 199 Wolf Pack / Dan Blackwood 04/17/23 2,584.92   2,584.92    
Athletics 499 Lobo Club Baseball Booster Club Baseball Machine 04/04/23 300.00      300.00       
Strike Middle School 461 Mary Kelly Ravestijn Choir Banquet 04/19/23 50.00        50.00         
Strike Middle School 461 Anonymous Choir Banquet 04/19/23 200.00      200.00       
Strike Middle School 461 Keith and Nikole Martinez Choir Banquet 04/19/23 100.00      100.00       
Strike Middle School 461 Kopsa Family Choir Banquet 04/19/23 100.00      100.00       
Strike Middle School 461 Dave and D'Ann Morgan Choir Banquet 04/19/23 75.00        75.00         
Strike Middle School 461 Michael Meyers Choir Banquet 04/19/23 100.00      100.00       
LE High School 820 Tribute Partners LP Top Ten Graduate Scholarship 04/19/23 5,000.00   5,000.00    
LE High School Tinman Social Gift Card Incentive for STAAR 04/19/23 100.00      100.00       
LE High School Flix Gift Card Incentive for STAAR 04/19/23 50.00        50.00         

8,659.92   -            8,659.92    

LITTLE ELM INDEPENDENT SCHOOL DISTRICT
NEW DONATIONS

Donations Apr for Jun Brd Mtg
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: FINAL BUDGET AMENDMENT

Presenter or 
Contact Person: Jesse Wyse, Executive Director of Business Services

Policy/Code:

Strategic Plan 
Goal:

Board Legal Status Powers and Duties – BAA (LOCAL)
Annual Operating Budget – CE (LOCAL)

Ensuring Fiscal Health & Sustainability

Summary: At the end of each year, final budget amendments are presented 
to the board for approval for any anticipated functional 
overages.

Financial
Implications: None

Attachments: Final Amended Budget Report under separate cover

Recommendation:

Motion:

The Administration recommends approval of the 2022-2023 
End of Year Budget Amendments as submitted.

I move that the Board approve the 2022-2023 End of Year 
Budget Amendments as submitted.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly

Discussion
Item

Subject: REQUEST FOR PROPOSAL # 17-06-021-2 DEPOSITORY 
SERVICES

Presenter or 
Contact Person: Jesse Wyse, Director of Budget and Finance 

Policy/Code: BDAE (LEGAL)

Summary: In accordance with the Texas Education Code (TEC), Chapter 
45, Subchapter G, School District Depositories, the Board of 
Trustees selected a depository through soliciting proposals for 
depository services. A contract was awarded for a term of two 
years (September 1, 2017-August 31, 2019) and the first 
extension was approved May 20, 20219 (September 1, 2019-
August 31, 2021), and the second extension was approved June 
28, 2021 (September 1, 2021-August 31, 2023). This is to extend 
the term of the contract for the third extension term of two 
years, beginning September 1, 2023-August 31, 2025.

Financial
Implications: N/A

Attachments: Depository Contract Extension

Recommendation:

Motion:

The Administration recommends approval of the third 
extension of the depository services contract with Capital One.

I move that the Board approve the third extension of the 
depository services contract dated June 26, 2023 as submitted.
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Addendum A

Little Elm and Capital One- Contract renewal September 1, 2023-August 31, 2025

Current Earnings Credit Rate as of May 2023 is 1.1%, any changes will continue to be bank managed.

Current Interest rate as of May 2023 is 2.5%, any changes will continue to be bank managed.
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD EXPENDITURES OVER $100,000 
SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: CH (LOCAL) Purchasing and Acquisition

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services valued over 
$100,000 (listed on attachment) which have been properly 
purchased through statutorily authorized methods.

Financial
Implications: See attached spreadsheet of expenditures and summary of 

services for Solution Tree expenditure.

Attachments: Little Elm ISD Expenditures Over $100,000 Summary Report for 
Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm 
ISD Expenditures Over $100,000 Summary Report as 
submitted.

I move that the Board approve the Little Elm ISD 
Expenditures Over $100,000 Summary Report dated 
June 26, 2023 as submitted.
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Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Change/Renewal 
Amount

Change/Purchase 
Amount

Effective 
Date

Expiration 
Date Description Administrator

1

ESS Human Resources Renewal $1,200,000 $1,000,000 -$200,000 8/1/2023 7/31/2024

ESS is the largest education-exclusive talent company 
in the country, providing full-service management 
programs to K-12 school districts for over 21 years. 
Their solutions are designed to relieve administrative 
burdens, improve day-to-day operations, and place 
high-quality substitute teachers, paraprofessionals, 
and support staff. They work closely with school 
districts to absorb the daily tasks of hiring, 
credentialing, training, managing, evaluating, placing, 
and retaining skilled employees. To maximize our 
substitute fill rate and meet the needs of our 
campuses and our students, outsourcing substitute 
services is necessary. The total contract is not to 
exceed $1,000,000.00. This is the cost for ESS to pay 
our substitutes' and for the staffing services that ESS 
provides. Asheley Brown

2

Longhorn Mechanical Child Nutrition Renewal $200,000 $200,000 $0 7/1/2023 6/30/2024

Contracted services for maintenance and repair of 
child nutrition equipment and machines. Contracted 
amount not to exceed (NTE) $120,000.00 Alfred Gaches

3
Newsela Inc. Curriculum & Learning New N/A N/A $136,375 7/17/2023 7/16/2024

Supplemental education platform for ELA, Science and 
Social Studies. Dr. Penny Tramel

4 Supplemental Healthcare (SHC) Special Populations Renewal $350,000 $350,000 $0 7/1/2023 6/25/2024

Supplemental Health Care (SHC) provides 
supplemental staffing referral services on an as 
needed basis. Little Elm ISD will be using SHC for 
contracted services including, but not limited to, 
Licensed Specialist in School Psychology (LSSP), 
Educational Diagnostician, Music Therapist, and 
Speech Therapy. The contract is not to exceed a total 
of $350,000 in services.

Kristi Roberts

Board Meeting Date: June 26, 2023

Little Elm ISD Expenditures Over $100,000  Summary Report for Approval
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Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Change/Renewal 
Amount

Change/Purchase 
Amount

Effective 
Date

Expiration 
Date Description Administrator

Board Meeting Date: June 26, 2023

Little Elm ISD Expenditures Over $100,000  Summary Report for Approval

5 Tarpley Music Curriculum & Learning New N/A N/A $200,000 7/1/2023 6/1/2024
Instrumental and musical gear and services for the 
2023-2024 school year in the amount not to exceed 
(NTE) $200,000.00

Dr. Penny Tramel

93



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD INTERLOCAL SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: GRB (LEGAL)

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services from other 
governmental entities (listed on attachment) which have been 
properly awarded contracts through statutorily authorized 
methods.

Financial
Implications: See attached summary report.

Attachments: Little Elm ISD Interlocal Summary Report for Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm 
ISD Interlocal Summary Report as submitted.

I move that the Board approve the Little Elm ISD Interlocal 
Summary Report dated June 26, 2023 as submitted.
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Ref 
# Vendor Name Department

Status 
(New, 

Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Renewal 
Amount

Purchase 
Amount/Change

Effective 
Date

Expiration 
Date Description Administrator

1 City of Oak Point Safety & Security Renewal $73,297 $90,254 $16,958 8/1/2023 7/31/2024
Memorandum of Understanding (MOU) between Little 
Elm ISD and City of Oak Point for School Resource 
Officer (SRO) services.

Ross Roberts

2 City of The Colony Safety & Security Renewal $367,448.00 $274,268.00 ($93,180) 8/1/2023 7/31/2024
Memorandum of Understanding (MOU) between Little 
Elm ISD and the City of The Colony for School Resource 
Officer (SRO) services.

Ross Roberts

3 Denton Regional Day School 
Program

Special Populations Renewal $96,000.00 $110,000.00 $14,000 9/1/2023 8/31/2024

Shared Services Agreement with Denton ISD and Little 
Elm ISD for the Denton Regional Day School Program for 
the Deaf. The purpose of this agreement is to create a 
cooperative arrangement whereby the Member Districts 
may provide for the efficient delivery of legally required 
special education and related services to eligible 
students with hearing impairments in the Denton area. 
The cost for this program is based upon student count.

Kristi Roberts

4 ESC Region 10 Business & Finance Services New N/A N/A TBD 7/1/2023 6/30/2024 ESC Region 10 to provide as needed goods/materials, 
support services and professional development.

Shay Adams

5 ESC Region 11 Business & Finance Services New N/A N/A TBD 7/1/2023 6/30/2024 ESC Region 11 to provide as needed goods/materials, 
support services and professional development.

Shay Adams

6 ESC Region 11 Curriculum & Learning Change $26,800.00 $2,800.00 $2,800.00 6/27/2023 5/31/2024
Adding seven (7) additional participants to the MOU 
with ESC Region 11 for Reading Academies. The original 
MOU was approved at the December Board meeting. 
The additional seven (7) participants will cost $2,800.00

Penny Tramel

Little Elm ISD Interlocal  Summary Report for Approval

Board Meeting Date June 26, 2023

95



Ref 
# Vendor Name Department

Status 
(New, 

Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Renewal 
Amount

Purchase 
Amount/Change

Effective 
Date

Expiration 
Date Description Administrator

Little Elm ISD Interlocal  Summary Report for Approval

Board Meeting Date June 26, 2023

7 ESC Region 11 Technology Services Renewal $19,200 $19,200 $0.00 7/1/2023 6/30/2024

Fiber11 Service Agreement. This Fiber Infrastructure for 
Broadband Enhancement in Region 11 (FIBER11) is an 
advanced K-12 region-wide broadband infrastructure 
created to promote educational excellence in 
instruction, services, and resources through a 
collaborative partnership of School Districts

Gregg Burcham

8 ESC Region 11 Business & Finance Services Renewal $215,528.46 $144,670.83 ($70,857.63) 9/1/2023 8/31/2024

Little Elm ISD to purchase products or services by 
purchase order, contract, agreement or other 
appropriate legal method from Region 11 ESC. This is for 
District Wide contracts with Region 11 ESC which 
includes ASCENDER (Financial System), Eduphoria, 
Instructional Solutions and Support, Management 
Information Systems Software and Support Services, 
Technology Resources Education (TREC), Technology 
Services, TSDS (PEIMS, TIMS, UID, Core Collections), and 
TxTracts. The change from last year to this year is due to 
not renewing the TEKS Resource System.

Shay Adams

9 Town of Little Elm Safety & Security Renewal $749,207 $771,054 $21,846.84 7/1/2023 6/30/2024
Memorandum of Understanding (MOU) between Little 
Elm ISD and the Town of Little Elm for School Resource 
Officer (SRO) services.

Ross Roberts

10
The University of North 
Texas Speech & Hearing 
Center

Special Populations Renewal $40,000.00 $40,000.00 $0.00 8/1/2023 7/31/2024

Professional Services Agreement between Little Elm ISD 
and The University of North Texas. The University of 
North Texas, on behalf of its Speech and Hearing Center 
agrees to provide professional education audiology 
services to Little Elm ISD on an as needed basis. Services 
will be provided by a licensed UNT audiologist and 
agreement is not to exceed $40,000.00 annually.

Kristi Roberts
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Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
06-26-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly

Discussion
Item

Subject: REQUEST FOR PROPOSAL #2019-002 FOOD CATERING 
SERVICES

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: CH (LEGAL)

Summary: The Food Catering Services RFP results/recommendations for 
monthly approval.

Financial
Implications: N/A

Attachments: RFP #2019-002 Award List

Recommendation:

Motion:

The Administration recommends approval of the vendors for 
Food Catering Services as submitted.

I move that the Board approve the list of Food Catering 
Services vendors dated June 26, 2023 as submitted.
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RFP #2019-002      FOOD CATERING SERVICES  

Awarded: 3/25/19 

Company Name  

RUDY'S 

TEXAS ICE CREAM 

SWEET MEMORIES 

SCHOLTZSKY'S- LITTLE ELM 

JASON'S DELI 

WATER'S EDGE 

JOE'S PIZZA 

T TATE'S WORLD FAMOUS (BBQ) 

Awarded: 4/15/19 

Company Name  

HARD SUN INC. dba PRAIRIE HOUSE RESTAURANT 

TEXAS A-DUBB INC. dba CHICK-FIL-A (FRISCO LAKES) 

UNITED SUPERMARKETS, LLC. dba MARKET STREET 

Awarded: 5/20/19 

Company Name  

ROVIN, INC. dba BABE'S CHICKEN DINNER HOUSE 

Awarded: 6/17/19 

Company Name  

MESA'S MEXICAN GRILL 

Awarded: 7/29/19 

Company Name 

CICI'S PIZZA 
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Awarded: 7/29/19 

Company Name 

LONESTAR DONUT LLC dba HURTS DONUT COMPANY 

Awarded: 10/21/19 

Company Name 

SWEET T CUISINE 
 

Awarded: 2/17/2020 

Company Name 

ADDISON CATERING COMPANY, INC. 
 

Awarded: 9/21/2020 

Company Name 

ROSA’S CAFÉ & TORTILLA FACTORY, LTD. 
 

Awarded: 2/22/2021 

Company Name 

COURT’S COOKIE CO. 
 

Awarded: 8/23/2021 

Company Name 

WB’s KITCHEN + CATERING 
 

Awarded: 9/20/2021 

Company Name 

HUSHER T. CALHOUN DBA CALHOUN’S COUNTRY SMOKE 
 

Awarded: 10/18/2021 

Company Name 

MI LUNA GREAT TEX MEX 
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Awarded: 11/15/2021 

Company Name 

DANIEL FRANK WERNER DBA KONA BY THE LAKE LLC 
 
 

Awarded: 6/20/2022 

Company Name 

BABAK-ARASH LLC dba CINNAHOLIC (FRISCO LOCATION) 
 
TOP TWO INVESTMENTS LLC dba KONA ICE ROCKS 
 
MEAT & THREE, LLC dba NORMA’S CAFE 
 
COMMUNITY COFFEE COMPANY, L.L.C 
 
4RACE LLC dba PALIO’S PIZZA CAFÉ  
 

Awarded: 10/17/2022 

Company Name 

MOJOJOJO INCORPORATED DBA DICKEY BARBEQUE – 0426 
 

Awarded: 5/15/2023 

Company Name 

BIG STAR ICE FRISCO, LLC DBA JEREMIAH’S OF FRISCO 
 

Awarded: 6/26/2023 

Company Name 

CRIMSON COWARD TX 
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	Agenda
	1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building on 400 Lobo Lane, Little Elm, Texas 75068.
	2. Oath of New Elected Board Members
Presenter: Sonia S. Flores
	3. The Board will recess into Closed Meeting in the Board Support Conference Room as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The Board and Superintendent will discuss:
	A. Personnel
	B. Land

	4. Pledge of Allegiance
	5. Invocation
	6. Introduction and Roll Call
	7. Superintendent Spotlight
	A. Introduction of New Executive Director for Construction Services
Presenter: Asheley Brown
	B. Introduction of New Executive Director for Special Populations
Presenter: Asheley Brown
	C. Introduction of New Principal of Walker Middle School
Presenter: Asheley Brown

	8. Reports of the Superintendent
	A. Intent to Apply for Federal Funding 2023-2024
Presenter: Dr. Ashley Glover
	Board Sheet_ Intent to Apply for Federal Funds June  19, 2023 (2)
	Intent to Apply for Federal Program Funding 2023-2024_Board of Trustees

	B. Destination 2025 District Goals Update
Presenter: Dr. Penny Tramel
	Board Cover Sheet  Destination 2025 District Goals Update 06-26-2023 (1)


	9. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to the public comment portion designated for that purpose
	10. Approval of Minutes
	A. Consider approval of Special Meeting Minutes - May 1, 2023
Presenter: Sonia S. Flores
	SS 5-01-2023 SMM
	5-01-2023 SMM

	B. Consider approval of Regular Board Meeting Minutes - May 15, 2023
Presenter: Sonia S. Flores
	SS 5-15-2023 RMM
	5-15-2023 RMM

	C. Consider approval of Special Meeting - May 16, 2023
Presenter: Sonia S. Flores
	SS 5-16-2023 SMM
	5-16-2023 SMM

	D. Consider approval of Special Meeting - May 17, 2023
Presenter: Sonia S. Flores
	SS 5-17-2023 SMM
	5-17-2023 SMM

	E. Consider approval of Special Meeting Minutes - May 31, 2023
Presenter: Sonia S. Flores
	SS 5-31-2023 SMM
	5-31-2023 SMM


	11. Action Items
	A. Consider approval of Election of Officers
Presenter: Jason Olson
	B. Consider approval of ACT on Delegation of Authority to Approve the Agreement for the Purchase of Attendance Credit (Netting Chapter 48 Funding)
Presenter: Shay Adams
	2023 06 26 BOARD AGENDA ITEM - Agreement for Purchase of Attendance Credit Netting Chapter 48 Funding
	2023 06 26 BOARD AGENDA ITEM - Agreement for Purchase of Attendance Credit Netting Chapter 48 Funding BACK UP

	C. Consider approval of Budget for 2023-2024
Presenter: Shay Adams
	2023 06 26 BOARD AGENDA ITEM - ADOPT THE 2022-2023 BUDGET

	D. Consider approval of Strike Fire Lane Replacement
Presenter: Rick Martin
	Strike Agenda Item

	E. Consider approval of Monument Sign Replacements District-Wide
Presenter: Mickey James
	Monument Signs


	12. Consent Agenda
	A. Consider approval of Compensation for the 2023-2024 School Year
Presenter: Asheley Brown
	06.26.23 Compensation Plan Board Sheet

	B. Consider approval of Reclassification of Construction Services Position
Presenter: Asheley Brown
	06.26.23 Reclassification of Construction Services position

	C. Consider approval of HB3 Annual Board Goals
Presenter: Dr. Penny Tramel
	Board Cover Sheet HB3 Annual Goals 06-26-2023 (6)

	D. Consider approval of Staff Development Waiver for 2023-2024 School Year
Presenter: Dr. Penny Tramel
	Board Cover Sheet Staff Development Waiver for 2023-2024 06-26-23

	E. Consider approval of Application for Modified Schedule for State Assessment Testing Days Waiver
Presenter: Dr. Penny Tramel
	Board Cover Sheet application for the Modified Schedule for State Assessment Testing Days Waiver 06-26-2023

	F. Consider approval of Application for Teacher Data Portal of the Texas Assessment Management System Waiver
Presenter: Dr. Penny Tramel
	Board Cover Sheet Application for Teacher Data Portal for the Texas Assessment System Waiver 6-26-23

	G. Consider approval of Application for Foreign Exchange Student Waiver
Presenter: Dr. Penny Tramel
	Board Cover Sheet Application for Foreign Exchange Student Wiaver 06-26-2023

	H. Consider approval of Financial Reports - April 2023
Presenter: Jesse Wyse
	2023 06 26 BOARD AGENDA ITEM - FINANCIAL REPORT
	April Financial Reports_June Board Meeting

	I. Consider approval of Final Budget Amendment
Presenter: Jesse Wyse
	2023 06 26 BOARD AGENDA ITEM - Final budget Amendment

	J. Consider approval of Request for Proposal #17-06-021-2 Depository Services
Presenter: Jesse Wyse
	2023 06 26 BOARD AGENDA ITEM - THIRD AND FINAL EXTENSIION OF DEPOSITORY SERVICES RFP #17 06 021 2
	2023 06 26 - THIRD AND FINAL EXTENSION OF DEPOSITORY SERVICES RFP #17 06 021 2 BACK UP

	K. Consider approval of Little Elm ISD Expenditures over $100,000 Summary Report
Presenter: Shay Adams
	2023 06 26 BOARD AGENDA ITEM - EXPENDITURES OVER $100K-1
	2023 06 26 BOARD AGENDA ITEM - EXPENDITURES OVER $100K BACKUP-1

	L. Consider approval of Little Elm ISD Interlocal Summary Report
Presenter: Shay Adams
	2023 06 26 BOARD AGENDA ITEM - INTERLOCAL SUMMARY REPORT-1
	2023 06 26 BOARD AGENDA ITEM - INTERLOCAL SUMMARY REPORT BACKUP

	M. Consider approval of Request for Proposal #2019-002 Food Catering Services
Presenter: Shay Adams
	2023 06 26 BOARD AGENDA ITEM - RFP # 2019-002
	2023 06 26 BOARD AGENDA ITEM - RFP#2019-002 BACKUP

	N. Consider approval of Geotech and Environmental Studies for Lakewood Village School Site #7
Presenter: Mickey James
	#7


	13. Board President Comments
Presenter: Jason Olson
	14. Board Comments
	15. Superintendent Comments
	16. Adjournment

