
 
Dover-Sherborn Regional School Committee  

 

June 6, 2023 @ 6:30 pm 
DSMS Library 

 
AGENDA 

 
1.   Call to Order 

 
2.  Welcome Colleen Burt  

 
     3.    Reorganization  
 

3. Community Comments- 
Join Zoom Meeting (community comments only) 
https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU 
5L2ZOZU5tZz09 Meeting ID: 860 8211 0896 
Passcode: 120779 
 

4.      Audited Fiscal Year 2022 Financials  

 Robert Brown, Principal, RE Brown and Company 
 

5. Staff Reports: 

  Superintendent Report – Elizabeth McCoy 

 DSHS Principal’s  Report – John Smith  

 DSMS Principal’s  Report – David Lawrence 

 Warrant Report 
 

6. Financial Reports 

 Monthly Financial Report – FY23 Operating Budget 

 FY24 Capital Use of E & D and Community Education Funds    A.R.  
     

   
    7.      First Read 2023-24 Student Handbooks        

           
    8.      First Read 2023-24 School Improvement Plans         

 9.     Consent Agenda          A.R. 

 Donations 

 Appointment of DS Regional Treasurer       

 Approval of Minutes May 2, 2023 
        

10.    Communications 

 Subcommittee Assignments 

 Class of 2023 Matriculation Report 

 Sherborn School Committee Minutes March 14, 2023 

 Dover School Committee Minutes March 9, 2023 
 

11.    Adjournment 
 
 
 

Note: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed 

may, in fact, be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

 

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, 

gender identity, religion, national origin, sexual orientation, disability, or homelessness. 

https://us02web.zoom.us/j/86082110896?pwd=YlRROWhXcHlNa3pzdzU
























































































































































 

  John G. Smith, Principal 
  Ann Dever-Keegan, Assistant Principal 
  Ellen Chagnon, Director of Guidance 
  Emily Sullivan, Athletic Director 

 
   

The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Dover-Sherborn High School 
9 Junction Street 
Dover, MA  02030 
Phone:  508-785-1730     Fax:  508-785-8141 

 

 

 

 

TO:  Elizabeth McCoy, Superintendent 

FROM:  John G. Smith, Principal, DSHS 

RE:  Principal’s Monthly Report 

DATE:  June 6, 2023 

 

 

Principal’s Reflections: 

 

On Tuesday May 30
th

, Dover Sherborn celebrated their annual Senior Awards evening in the 

Mudge Auditorium. Students received generous scholarships from various school and 

community based scholarships as well as three military based full scholarships to well deserving 

students. The evening also included music, drama, athletic awards for deserving seniors. The 

evening ended with Academic awards, principal leadership awards and National Merit Awards.  

 

On Thursday June 1
st
, Dover Sherborn High School celebrated graduation with 149 students 

participating in this wonderful community event. The program included musical performances, 

student speeches and remarks from town and school officials. Dover Sherborn High School is 

very proud of the class of 2023.  

 

 

HS Events: 

 

Thursday June 1
st
 Graduation 6 PM- Nora Searle Field 

Thursday June 8
th

 Junior Book awards 7:45 AM High School Library 

Monday June 12
th

- Thursday June 15
th

- Underclassmen Final Exams 

Friday June 16
th

- Last Day of School for teachers 

 

 

 

Curriculum: 

 

Social Studies Department News 2022-2023 

 

A number of students have received honors or awards through the Social Studies Department this 

school year. Ben Schroeder has received the Daughters of the American Revolution Award for 

excellence in character, service, leadership, and patriotism. William Goldman was this year’s 

winner of the Sherborn Veteran’s Day Essay contest. William read his essay at the town’s 

Veteran’s Day ceremony. Grant Mayer and Neha Raj have both been selected to receive a youth 

leadership award and will represent DSHS at the Hugh O’Brien Sophomore Youth Leadership 

Conference, at Bentley University this spring.   
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In 2022, the Social Studies Department again subscribed the highest number of students taking 

Advanced Placement courses in the high school, with a total of 152 students taking our two A.P. 

courses. 90% of the A.P. U.S. History students and 79% of the A.P. Government students 

receiving a qualifying score of 3 or better on the exams.  Our A.P. scores in both courses 

continue to be well above the national mean average.   

 

The Social Studies Department in accordance with the district/school wide goal of continually 

reviewing and updating curriculum in support of innovative teaching and learning and improved 

student outcomes, is working on Year 4 of the Social Studies Curriculum Content Review and 

Research process. As a department, we continue to focus on recognizing bias in the curriculum 

and we have been actively working over the last four years to incorporate more learning 

activities and resources that are more inclusive of various cultures and perspectives. 

 

The department continues to thoughtfully work on the development and implementation of  a 

state mandated student-led civics project which will be placed in the senior  year. We will retain 

the department position paper in the junior year, as we feel that this is a very important skills 

based learning process for our students. 

 

The Harvard Model United Nations- Students participated in an authentic simulation of the 

United Nations at Harvard in order to learn about how the UN functions through cooperation, 

compromise, and negotiation. This year, the Dover-Sherborn group, made up of juniors and 

seniors, represented Iceland at the conference. Advised by Mr. Kaplan and led by co-head 

delegates Whitney Smith and Marty Phillips, the group participated in a four-day simulation that 

covered different issues such as public health, nuclear proliferation, sanctions and more.  

 

Close Up D.C. Trip-Nine students attended the Close Up Washington D.C. program the week of 

March 5th.  This week-long civic engagement program saw DS juniors and seniors  use 

Washington D.C. as a classroom,  in which they participated in a Mock Congress, and met with 

insiders and politicians including Rep. Jake Auchincloss and Senator Ed Markey. 

Mock Trial 

 

The Mock Trial Team- finished a historic season placing 3rd in the state-wide tournament out of 

100 teams in the competition sponsored by the Mass Bar Association.  The team won Region 4 

with a perfect 3-0 record with trial decisions over Xaverian, Natick, and Wellesley.  In the round 

of 16, the team defeated Shrewsbury and earned their way to the Elite 8 at the Moakley Court 

House in Boston. As one of the Final 4, the team lost by one point to a strong Gann Academy 

team.  Along with Coach and History Department member Tom Bourque, the team members 

included Stacey Liu, Roger Lefevre, Patrick Lombard, Mikhyle Khan, Kyle Wetjen, Carol Chen, 

Indigo Boyko, Hunter Richards, Georgina Severson, Genevieve Lannigan, Freddy Courtin, 

Anika Gupta, Alex Versaw, Alex Frey, Captains Divya Chattopadhyay, Maiya Wahl, and 

Margaret Bowles. 

 



The Public Schools of Dover and Sherborn do not discriminate on the basis of age, race, color, sex/gender, gender identity, religion, national 

origin, sexual orientation, disability, or homelessness. 

 

 

Tufts Inquiry Project- Ms Swinson and 14 students will be traveling to Tufts University for a two 

day simulation in early April. The focus this year is "Global Reparations for Slavery." Our 

students will have the opportunity to develop leadership, public speaking, collaboration, and 

critical thinking skills as they engage in discussions concerning pressing global issues with 

students from schools across New England and the Mid-Atlantic. 

 

Mr. Hickey anticipates bringing his juniors to the J.F.K. Library this spring for their annual 

research on this period in U.S. History. Mr. Hickey held several History Nights at the Movies in 

March. The evening included dinner and a curriculum related movie along with an extra credit 

writing opportunity for his classes. On a side note, Mr. Hickey co-advises the Student Council 

and this year $2000.00 was raised for our annual Spirit Week, which culminates each year with 

an all school Pep Rally before Thanksgiving. This year’s charity, the Matt Brown Foundation,    

supports those who have suffered spinal cord injuries by bringing much needed equipment and 

supplies to improve their quality of life. Matt Brown received the check from the Student 

Council leadership at our recently held Seminar Day. 

 

Ms. Melad and a small group of students from her Facing History and Ourselves class will be 

attending the Anti-Defamation League's 27
th

 Annual Youth Congress on April 10, 2023 at the 

Sheraton Boston Hotel.  The topic of this conference will be "Courageous Conversations." 

 

Listed below were the 2022-23 Social Studies Department’s Summer Reading Assignments.  

Teachers continue this year in their respective classes to make connections between these books 

and various issues around systemic racism, distinct cultures within American society and the 

polarization in American politics.  

 

Grade 9- Does My Head Look Big In This? by Randa Abdel-Fattah 

 A story about a Muslim teenage girl embracing her faith, even in the face of intolerance 

prejudice and stereotypes. 

Grade 10- A Land of Permanent Goodbyes by Atia Abawi 

 Humanizes the Syrian refugee crisis and intolerance. It also sends a  message of hope and 

compassion, as well as raising world awareness about the crisis and what can be done to 

help those in need. 

Grade 11-  U.S. History (CP)- Arc of Justice: A Saga of Race, Civil Rights, and Murder in 

the                  Jazz Age  by  Kevin Boyle  

 A story of the African American Experiences from the end of Reconstruction through 

the 1920’s. 

 

 

 U.S. History (H) –Hotel on the Corner of Bitter and Sweet by Jamie Ford 

 

 

 A story set around Japanese Internment during World War II and spanning forty 

years, addressing the themes of racial intolerance and injustice .  
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 U.S. History (AP)-   American Places: Encounters with History, America’s Leading 

Historians Talk about the Sites Where the Past Comes Alive for Them by William E. 

Leuchtenburg 

 

Respectfully Submitted, 

J. Hickey 

Social Studies Department Head 

 

 Guidance: 

 

Class of 2023 Application Statistics from Naviance: 
  

Out of 148 graduating seniors:  

67% of applicants are attending 4 year out-of-state schools (99 students) 

28% of applicants are attending 4 year in-state schools (42 students) 

.7% of applicants are attending 2 year in-state schools (1 student) 

 

32% of the applicants are attending 4 year public schools (48 students) 

63% of the applicants are attending 4 year private schools (93 students) 

.7% of the applicants are attending 2 year public schools (1 student) 

.7% of the applicants are attending post-graduate programs (1 student) 

.7% of the applicants are taking gap years (1 student) 

2% of the applicants are entering the workforce (3 students) 

 

 

Percentage of students admitted to one of their top three choices, 2013-2023: 
 

Class of: 2023: 85.8% 

2022: 80.2% 

2021: 85.8% 

2020: 90.7% 

2019: 89.2% 

2018: 89.4% 

2017: 88% 

2016: 89.6% 

2015: 88.9% 

2014: 88.8% 

                        2013: 88.5% 

 

AP Exams:  

The 2023 AP exam administration concluded on May 24
th

; we had students testing during the 

standard testing window, late testing window and exception testing window. We had 226 students 
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taking 540exams across 20 different subjects.  DS offers fifteen AP courses and this year we had 

students opt to take AP exams in five courses not offered at DS. 

 

 

DS Arts: 

 

The Fine and Performing Arts Department has been a flurry of activity and performances this 

May!  

 

In visual arts Our AP art students successfully completed and submitted their 20 piece portfolios. 

Ms. Blais' 3D Art course created a Collaborative Art Installation for "High Art", an annual High 

School Art Exhibit at Attleboro Arts Museum. This year's theme was "Elemental" and the 

students created a room that has been taken over by the elements of nature after an abrupt natural 

disaster.  

 

In the Performing Arts, Drama students directed middle school students’ one act spring plays and 

assisted in hosting the METG festival for surrounding drama programs. After that on May 17th 

was BandFest, featuring the concert bands from elementary through high school. At this event, 

band students were awarded with performing arts letters for significantly contributing to the 

program, we honored our seniors, and FOPA was kind enough to provide refreshments 

afterwards. 

 

Following quickly on the heels of BandFest was our Hot Dogs and Cool Jazz event May 23, 

involving performances by the middle and high school jazz bands on the Dover Library Lawn 

with Snappy Dogs food truck. It was a wonderful evening out for all. The very next day May 

24th was our Spring Vocal and Strings Concert, featuring the 6&7th grade chorus, Regional 

Chorus, DS Strings, our new MS a cappella group "A Choired Taste", DS Noteworthy, and 

several special performances by small groups of students. Here we award the performing arts 

letters for vocal students, honored our vocal seniors and FOPA again kindly provided 

refreshments. We are especially thankful and sad to see this senior class graduate, as they have 

been a key driving factor in the expansion of enrollment, experience, and leadership 

opportunities in the music program. 

 

Lastly we held our drama banquet on May 29th where drama students were awarded performing 

arts letters along with several other drama awards for the year, and honored our seniors once 

more. 

 

 

Athletics: 

 

 
Athletics School Committee Report May, 31 2023 

 

A. The Spring regular seasons have wrapped up and the athletic department is in the 
tournament season!  The final records for the regular season are as follows: 

1. Girls tennis 18-0 and TVL Small Champions (3 seed for tournament) 
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2. Boys tennis 15-3 and TVL Small Champions (3 seed for tournament) 
3. Girls lacrosse 14-6 and TVL Small Champions (3 seed for tournament) 
4. Boys lacrosse 12-6 and TVL Small Champions (3 seed for tournament) 
5. Baseball 8-12 (28 seed for tournament) 
6. Softball 7-10 (did not qualify for the tournament) 
7. Boys track and field 4-1 (Qualified for D5s and All States) 
8. Girls track and field 3-2 (Qualified for D5s and All States) 
9. Sailing 0-6 (11-18 in individual races within those 6 races) 

*League All Stars, MVPs, and Coach of the Year Awards are still being finalized.   
 

B. The MIAA tourney schedule so far is as follows: 
1. Thursday, May 25th: Track & field D5s at Norwell  
2. Saturday, May 27th: Track & field D5s at Norwell 
3. Wednesday, May 31st: Girls tennis D3 Round of 32 vs. Hanover: 5-0 win at DS 
4. Thursday, June 1st: Track & field All States  at Fitchburg State 
5. Friday, June 2nd: boys tennis D3 Round of 32 vs. Norton at 3:30 pm  
6. Friday, June 2nd: Baseball D3 Preliminary Round vs. Bristol Plymouth at 4 pm  
7. Saturday, June 3rd: All States Track & Field at Fitchburg State 
8. Monday, June 5th: girls lacrosse D4 Round of 32 vs. Tri County/Triton time TBD  
9. Monday, June 5th: Boys lacrosse D4 Round of 32 vs. East Bridgewater/Pittsfield time 

TBD 
10. Tuesday, June 6th: Girls tennis D3 Sweet 16 vs. Swampscott at 4 pm at DS  

 

 

C. On Wednesday, May 31st we recognized 16 senior student athletes playing sports at the 

next level in college next year: 

Female: 
1. Mia Guarini, University of North Carolina at Charlotte, Women’s Lacrosse, D1 
2. Whitney Smith, Colgate University, Track and Field, D1 
3. Magdalena Rieper, Tufts University, Women’s Lacrosse, D3 
4. Waverly Sumner, Tufts University, Women’s Soccer, D3 
5. Eloisa Luczkow, Colby College, Women’s Soccer & Women’s Lacrosse, D3 
6. Marielle Goganian, Colby College, Women’s Track and Field, D3 
7. Caroline Harvey, Endicott College, Women’s Field Hockey, D3 
8. Kathryn Mahoney, Colorado College, Women’s Lacrosse D3 

 

Male: 
1. Owen Comiskey, Providence University, Men’s XC/Track and Field, D1 
2. Carson Ahola, Colby College, Men’s Lacrosse, D3 
3. Luke Rinaldi, Claremont McKenna College, Men’s Basketball, D3 
4. Nick Kube, Babson College, Men’s Track & Field, D3  
5. Alex Banerjee, The University of Chicago, Football, D3  
6. Matt Darin, Carnegie Mellon University, Football, D3 
7. Anthony Taslakov, Babson College, Men’s Swim & Dive, D3 
8. Michael Polk, Salve Regina, Football, D3  

 

 
D. Congratulations to our senior class of 2023 Athletic Award Winners: 
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Female Student Athlete: Riley Spalding  
Male Student Athlete: Luke Sveen 
Female Raider 3 Sport Athlete: Caroline Harvey  
Male Raider 3 Sport Athlete: Matt Darin  
 
 

E. The 2023-2024  All Sports Meeting will be held on Monday, June 12th at 6 pm in the 
auditorium followed by the Fall 2023 Meet the Coach Night.  
F. Family ID Fall Sports Sign Up is now open here & was emailed out to all families 8-11th 

grade on June 1st. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.familyid.com/organizations/dover-sherborn-high-school-athletics
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155 Farm Street 
Dover, MA 02030  
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David Lawrence, Principal  Jill Arkin, Special Education Team Chair 
Tracy Sockalosky, Assistant Principal  Mimi Feerick, Interim Special Education Coordinator 
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TO: Elizabeth McCoy, Superintendent 
FROM: David Lawrence, Principal, DSMS 
RE: Administrator’s Monthly Report 
DATE: June 2, 2023 

Upcoming Dates 
● Thu 6/1, 3:25 - 4:25 PM: DSMS School Advisory Council Meeting (virtual) 
● Tue 6/6, 3 - 5:30 PM: Arts Fest 
● Wed 6/7 - Fri 6/9: 8th grade trips - Washington DC or Boston! 
● Thu 6/15 

- 2:00 PM: 8th Grade Recognition Ceremony (2 guests max per student) 
- 7:00 PM: 8th Grade Dance 

● Fri 6/16: Last day of school! Students dismissed at 12:15 PM 

Principal's Reflections 
 
As you likely have heard, I have made the difficult choice to step down as principal of the middle school at the end 
of the school year. I shared my reasoning, as well as our leadership transition plan, to families in an email last 
month. You can read the details here. 
 
Though the year is quickly coming to a close, there are still plenty of exciting things happening at the middle 
school! One of the most highly anticipated events of the year is finally able to take place after a long hiatus due to 
the pandemic: our 8th grade Washington DC and Boston trips! Students have been meeting with their chaperones, 
learning about the various museums and monuments they’ll be visiting, and getting last minute travel supplies - 
they take off early Wednesday morning! I’d like to take this opportunity to extend a huge THANK YOU to trip 
organizers Donna Bedigan and Kathy Moloy who worked tirelessly to make this trip a reality, along with the many 
teachers and staff members who volunteered to chaperone these exciting trips! 

Massachusetts State Science & Engineering Fair 
On Saturday 5/20, Wendy Rush traveled with sixteen 8th grade students to Worcester Technical High School for the 
Massachusetts State Science and Engineering Fair. It was a great turnout with 164 teams competing. 
 
The fair was in-person for the first time in 3 years and it was very different than being virtual for sure. All the 
students did a great job presenting to 3 different judges who asked questions all through the presentations. There 
were nerves and smiles and it was a great day for all! We couldn't be prouder of all 16 students! 
 
Two teams who earned 2nd place have been invited to apply for Nationals! Wow! 
 
Four of the seven teams placed with the following winning awards: 
 
 

https://docs.google.com/document/d/1BZnz8DLbUj1ZbiZQ1s7CX8-1DKuxR5TdYgZeLLEG1cc/edit?usp=sharing
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Honorable Mention: 
- Charlie Young 
- Daniel Richardson 
- Abe Klein 
 
Honorable Mention: 
- Aarez Osman 
- Aryan Dhoria 
 
Second Place: 
Derek Liu 
Jackson Bender 
Elaine Zhang 
 
Second Place: 
Ian Mauro 
Graham Stoessell 
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8th Grade English 
8th-grade students are completing storyboards (book layouts) for their Children's Books. They are researching, 
writing, and illustrating original books about a character in US history who demonstrated active citizenship. 
Students have chosen figures from the Revolutionary Era through today. After teacher review, these books will be 
shared with the 5th-grade classes at Chickering and Pine Hill for review and comment. The older students love the 
feedback and are excited about writing for a real-world audience. 
 
They also just completed a science fiction book club unit. They thought about the eighth grade qualities of 
citizenship and explored ideas of community and what makes someone a good citizen within the world of their 
novel. 
 

8th Grade Beanie Baby Bungee Jump! 
8th grade students from both teams have been working on a collaborative activity between math and science for 
approximately 6 weeks. The activity called Beanie Baby Bungee Jump began with students working together in 
groups in science class to determine how many elastics it would take for a Beanie Baby to drop from 200 cm above 
the floor. The students learned in math class how to create the ordered pairs and draw a line of best fit. These 
lessons were repeated in science once again after the second drop occurred from the 2nd floor staircase which was 
510cm from the floor. The "best" measurements were chosen to be represented from the roof. On Thursday May 
25th, the 8th grade students gathered outside to see the final drop for the Beanie Baby Bungee jump activity from 
the roof of the middle school and 830cm from the ground. Mrs. Rush and Mrs. Milbourn conducted the drops from 
the roof and students were given different "jobs" to help measure, film and announce the Beanie's by name and 
team. Team Fire prevailed with "Perry the Platypus" winning with 36 elastics and coming 14cm from the ground. 
The 8th graders all had a lot of fun making posters ahead of the day and cheering on their Beanies! 
 

 

8th Grade Community Action Groups(CAGs)! 
After a year of planning, our 8th graders embarked on their Community Action Groups ("CAGs") service day, 
performing actis of community service all across the Metrowest area. What a wonderful embodiment of many of 
the skills expressed in DS's "Portrait of a Graduate". And we are greatly appreciative of all the parents who helped 
out by driving us to our various service projects! Here are just a few of their amazing projects: 
 
Unity Farm Sanctuary: Visit to Unity Farm Sanctuary in Sherborn for education, animal care, cleaning and safety 
training. Rotating student group sessions included analyzing a fictional proposed legislation that impacted farmed 
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animals, creating a model sanctuary, making enrichment garlands for birds, mucking, raking, grooming and 
socializing while learning about animal care from staff. 
 
Birthday Wishes and Cradles to Crayons: Visited Birthday Wishes in Natick with 12 themed boxes to donate to 
homeless children so they too can have a birthday party. Students learned about the organization and got a tour of 
the facility. Then students went to Cradles to Crayons to volunteer their time sorting clothing for homeless families 
to receive. At Cradles to Crayons students learned that Quality=Dignity which is the motto for the organization 
when determining which clothing will be sent to the families in need. The day was a success and students learned a 
lot about ways to help those who are less fortunate. 
 
Pine Hill and Chickering Elementary Schools: Groups of 8th graders visited the 5th graders at the Pine Hill and 
Chickering Elementary Schools and spent time with them building relationships and welcoming them to the middle 
school in hopes that they will feel less nervous and even more prepared about the transition. At each school, the 
8th graders were split into 4 groups and assigned to one of the four 5th grade classrooms. They started with a craft 
and some small group hands on practice with opening a combination lock. Then they went to recess and lunch with 
the 5th graders. After lunch they returned to the classrooms to go through a slideshow presentation they had 
prepared for them about DSMS. The session ended with time for the 5th graders to ask questions. These 8th 
graders learned that in order to make this day a success they needed to do the prep work, illustrating the “A” in 
CAGs. They also learned how important it is to be welcoming, kind and helpful role models to younger students and 
that looking out for the younger members of our community is a beautiful thing. 
 
Charles River: Charles River shore clean-up between route 109 and the river in Millis with support from the Charles 
River Watershed Association and parent and teacher drivers/volunteers in the morning; follow-up at school in the 
afternoon with an educational visit and fly-casting workshop from Greater Boston Trout Unlimited. Students had 
previously learned about the importance of protecting the watershed with an educational visit from Charles River 
Watershed Association (CRWA) earlier in the spring. Thank you to POSITIVE for sponsoring the classroom workshop 
by CRWA and new “trash pickers” that we put to good use on our service day. 
 
Gaining Ground, Concord, MA: The Hunger and Homelessness CAG visited Gaining Ground, a farm in Concord, MA 
that grows food to be donated to food pantries. The group learned more about food insecurity and worked hard 
mulching, weeding and “crimping” on the farm. 
 
Framingham Community Farm: Lettuce Eat got the great opportunity to visit Framingham Community Farm and 
help out with weeding, mulching, planting, and painting. Framingham Community Farm is a small farm that donates 
all food grown to local food pantries. This is our goal for our own garden here at DSMS. After a fun few hours at 
Framingham Community Farm, we came back to DSMS and started planting in our own garden! We planted 
potatoes, carrots, beets, spinach, romaine, peas, beans, broccoli, and cauliflower. It was a fabulous day! 
 
VA Hospital - West Roxbury: We got a great intro to the VA by a staff member who explained who they treat, how 
they function and some of their very cool innovations (like wearable exoskeletons for those with Spinal Cord 
Injuries). Students prepped a meal and postcards for people staying at Fisher House (where relatives of 
servicemembers being treated at the VA Hospital can stay for free). A guest explained how Fisher House helped his 
family as his wife was getting a double lung transplant due to burn pit exposure and he did not have to worry about 
commuting from their home in VT or finding a hotel room - rather, he could focus on helping her get better. Then 
we did outdoor clean up (lots of weeding and raking) around Fisher House to make it look better and prepare for 
Memorial Day. We toured the campus, ate lunch in the cafeteria, and saw the gate where the MA 54th regiment 
marched off to the Civil War from. 
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Fine & Performing Arts 
The Performing Department has been a flurry of activity and performances this May! Drama students kicked off the 
Month with some stellar performances in their one act plays and by hosting the METG festival for surrounding 
drama programs. Next the 6-7 and Regional Concert Bands along with 2 small groups from the choirs had a special 
in school performance for the school on May 15th. After that on May 17th was BandFest, featuring the concert 
bands from elementary through high school. At this event we also honored our seniors, and FoPA was kind enough 
to provide refreshments afterwards. 
 
Following quickly on the heels of BandFest was our Hot Dogs and Cool Jazz event May 23, involving performances 
by the middle and high school jazz bands on the Dover Library Lawn with Snappy Dogs food truck. It was a 
wonderful evening out for all. The very next day May 24th was our Spring Vocal and Strings Concert, featuring the 6 
& 7th grade chorus, Regional Chorus, DS Strings, our new MS a cappella group "A Choired Taste", DS Noteworthy, 
and several special performances by small groups of students. Here we honored our vocal seniors and FoPA again 
kindly provided refreshments. Then the week ended with the Middle School Talent Show, which included acts like a 
dance showcase, rubik's cube speed solving, original songs, accordion solos, and even hula hooping while playing 
the violin. It was a joyous celebration of the many talents and people at DSMS. 
 
Our very last event of the year is Arts Fest coming up on June 6th. This wonderful event will have artwork from our 
students on display throughout the MS building, along with activities and performances by our middle school jazz 
bands and 6th grade small group hip hop composition projects. It will be a fabulous way to end a full season of the 
arts. 
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8th Grade End of Year Festivities! 
8th Grade Student/Faculty Luncheon sponsored by POSITIVE - Wednesday, June 14th: Thank you to POSITIVE for 
sponsoring a student/faculty luncheon! 
 
8th Grade Recognition Ceremony - Thursday, June 15th: At 2 PM, parents of 8th graders are invited to join us in 
recognizing their completion of middle school at our Recognition Ceremony in the auditorium. (Due to space 
limitations, only two guests per student are permitted - this will be strictly enforced due to fire code). Students are 
encouraged to wear their class t-shirt (from the Washington & Boston trips) and a pair of shorts - it's going to be a 
fun and informal event! Afterwards, students, teachers, and parents will gather on the lawn for popsicles and 
conversation. Then it's off to get ready for the Luau! 
 
8th Grade "Hawaiian Luau" - Thursday, June 15th: DSMS POSITIVE is excited to invite the 8th grade class to 
celebrate the end of their middle school experience and the transition to high school. Come dressed for a Hawaiian 
Luau on Thursday June 15th from 6:30 pm - 9 pm in the DSMS gym. There will be a D.J., a photo booth, games, 
pizza and other treats and surprises! A great way to kick off summer vacation! 
 
These activities are planned by POSITIVE and supported by a $75 student fee. Anyone who has not yet paid the 
student fee may do so by Venmo to deena-aborjaily or by check made out to POSITIVE and leave it in the MS main 
office. 

Attention all current and future DSMS drama participants! 
There will be an End of Year Drama meeting for all current 6th, 7th and 8th grade students who are interested or 
have participated in the musical, spring plays or crew. The meeting will be on Tuesday, June 13th from 3:15-4:00 in 
the auditorium. Please arrange for a ride home as there are no late buses that week. At this meeting we will reflect 
on this year’s productions, choose next year’s 8th grade drama officers and announce the 2023 Fall Musical! 
Current 7th graders who wish to run for 8th grade drama officer should check their email for more information. 
Please contact Mrs. Bergeron, Mrs. Mackay, or Mr. Herrmann with any questions. 

DSMS Students Compete in International Robotics Competition! 
We are delighted to inform you that our Dover and Sharon-based Challenging Cheetahs robotics team represented 
Massachusetts at the FIRST Lego League Razorback Invitational International Robotics competition held at the 
University of Arkansas from May 18th to May 21st. Our team won the Core Values Finalist award, and our robot 
score was in the top 10%. There were 80 top teams in the competition, with 67 state champion teams from the US 
and 13 international teams. Sriharsha (6th grader) and Pranav Kollipara (8th grader) were part of the team.  
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Counselors' Corner 
Transition activities for rising 6th grade students are underway. The counselors have visited both elementary 
schools along with the administrative team to talk about what to expect at the middle school next year. They are 
also meeting with the 5th grade teachers to discuss how best to support their incoming students. 
 
The Signs of Suicide (SOS) program was recently presented in 7th grade Health classes. Students learned about the 
signs and symptoms of sadness and depression, identified their trusted adults in the building and the community 
and learned how to get help for themselves or a friend. 
 
Students were asked to fill out a check-in form at the end of the lesson where they could check off whether they 
would like to talk more about this topic with a member of the counseling staff. Any student who wanted to talk 
more was seen within 24 hours. 
 
All 8th graders have been finalizing high school schedules and starting to participate in high school tours. Peer 
leaders from the high school have been touring 8th graders around in small groups and answering questions. 
 
All Grades: After School Help Offered - run by guidance: 
Organization Station: Monday's - Thursday's 3:10-4:00 pm in room 204. Small group executive functioning support 
including binder/locker organization, homework prioritization, google classroom management, and study skills. 

DSMS Vegetable Garden -- Summer Volunteers Needed 
Parents and families -- looking for a way to learn about vegetable gardening with just a few hours of your time? We 
are looking for a few more volunteers to tend and care for the DSMS Vegetable Garden this summer. Volunteers 
sign up for one week (Sunday-Saturday) to make a few visits to the garden for weeding, checking the watering 
system, and of course, HARVESTING! The delicious veggies are yours to eat or give away as you wish. You don't 
need a lot of gardening experience; we can train you with a brief meetup before the end of school. Over the 
summer the garden coordinators, Ms. Nahabedian and Ms. Mainuli, are available for questions/support. Contact 
Ms. Mainuli (mainulij@doversherborn.org) if you are interested in getting on the schedule -- we just have a few 
weeks left to cover! 
 

DS METCO BBQ! 
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RSVP: https://www.signupgenius.com/go/20f0c49acab2fa3fc1-dsspring#/ 
Blue Ribbon BBQ (meat and vegetarian options) provided with support by DS METCO and Boston Bridges 
Initiative. 
 

Other DSMS Announcements 

● The last day for late buses at the MS will be Thursday June 8th. 

SPAN-DS Upcoming Meeting 

Hello Dover, Sherborn and Boston Parents and Guardians, 

SPAN-DS (Substance Prevention & Awareness Network), originally founded in 2002, has been revitalized as a result 
of renewed community interest in substance abuse prevention among our youth population. SPAN-DS works 
closely with the Dover Sherborn Regional Schools to provide educational opportunities and to raise awareness 
among students, families and community members. 

Following a very successful parent coffee in March, we will be holding a second coffee event on Friday, May 5th at 
10:00 am at the Pilgrim Church in Sherborn to discuss ways to safely navigate the Spring celebration season, 
specifically Prom and Graduation. Sherborn Police Officer and DS Resource Officer, Matt Michel, will be there to 
answer questions. 

We hope you can join us on May 5th! And, please feel free to spread the word to other community members. 

If you have any questions or would like to become involved with SPAN-DS, please contact Kate Potter at 
kejpotter@gmail.com or Max Olmstead at maxolm@me.com. 

 

 

GUIDANCE ADVISORY COUNCIL SEEKS NEW REPRESENTATIVES FOR 2023-2024 
 
The Guidance Advisory Council (GAC) is seeking new members for the upcoming 2023-2024 academic year. The 
Council will have openings in grades 6-12. The GAC is comprised of three parent representatives per grade who 
serve as liaisons between the DS Middle/High School communities and the Guidance Department. The GAC also 
supports programs and services offered by the Guidance Department. Please click here to see a more detailed 
description of the roles and responsibilities of GAC members. 
 
GAC members must commit to serve a two-year term and attend all five Council meetings that occur throughout 
the year, generally September, November, January, March and May as well as at least one grade level Guidance 
event. 
 
If you are interested in being considered for the Council, please fill out the following application form and submit it 
no later than May 26, 2023.  
 

https://www.signupgenius.com/go/20f0c49acab2fa3fc1-dsspring#/
https://drive.google.com/file/d/1MTv-QREwf1Hr-SsLj3PXC0y3H9E3UXll/view?usp=sharing
https://docs.google.com/document/d/1ROSzp2LtSEFQ25gUFiiRrVan0KcnAh-JYhZbxpQiOgA/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScOX9PVhu-K-H8bqgAj8oqNo9y8ZrAkDSxJDY8XLvrduifONg/viewform?usp=sf_link
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If you have any questions or would like more information please contact Nicole Kepnes and Raechel Hwang, Parent 
Co-Chairs for 2023-2024 at nkepnes@gmail.com or raestreit13@gmail.com. 

Looking for even more DSMS-related info? Check out the latest edition of our Newsletter! 
 

 

mailto:nkepnes@gmail.com
mailto:raestreit13@gmail.com
https://www.smore.com/rwb3e




















 

Proposed Changes  DS High School  Student Handbook ‘23-’24 

 
Proposed Verbiage Gender Specific Language. 

Replace gender specific language of she/her/he/him with they/them. 

 

 

Remove old Bullying Policy/Prevention & Intervention Plan and insert 

updated Bullying Policy/Prevention & Intervention Plan 

 

Bullying Policy 

Bullying Prevention & Intervention Plan 

 

 

Add language on page 84 

Current Verbiage: 

The following chart lists various common disciplinary offenses and the 

sanctions that may be imposed in response to those offenses. This is not 

meant to be an all-inclusive listing of those offenses for which disciplinary 

sanctions are appropriate. The Administration reserves the right to impose 

disciplinary sanctions for other offenses/behaviors that are not listed in this 

handbook but that are disruptive of the school environment and/or that 

infringe upon the rights of others. The Administration shall impose such 

penalties for such offenses/behaviors as it deems appropriate. 

Consequences are not automatic and administrators use their discretion in 

determining what consequences are appropriate given the violation and 

circumstances surrounding the violation. The infractions and consequences 

are intended to give both students and parents/guardians a clear 

understanding of administration‘s expectations for conduct and 

consequences that will be considered in making discipline decisions 

 

Proposed Additional Verbiage: 

Additional language is highlighted in yellow.  

The following chart lists various common disciplinary offenses and the 

sanctions that may be imposed in response to those offenses. This is not 

meant to be an all-inclusive listing of those offenses for which disciplinary 

sanctions are appropriate. The Administration reserves the right to impose 

disciplinary sanctions for other offenses/behaviors that are not listed in this 

https://drive.google.com/file/d/16r0XyY7Gjuu168yFGvnqpknR1R2Bm_sr/view
https://www.doversherborn.org/uploaded/Bullying_Prevention_Plan_01.17.23_-_Google_Docs.pdf


 

handbook but that are disruptive of the school environment and/or that 

infringe upon the rights of others. The Administration shall impose such 

penalties for such offenses/behaviors as it deems appropriate. In addition 

whenever possible and appropriate a restorative approach will also be 

applied. Consequences are not automatic and administrators use their 

discretion in determining what consequences are appropriate given the 

violation and circumstances surrounding the violation. The infractions and 

consequences are intended to give both students and parents/guardians a 

clear understanding of administration‘s expectations for conduct and 

consequences that will be considered in making discipline decisions 
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The Public Schools of Dover and Sherborn Strategic Plan 2023-2028 

Dover-Sherborn High School School Improvement Plan 2023-2024 
 

District Vision 

We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue their individual passion for learning and 

excellence while we continue to be a nationally recognized, high-performing school system. 

District Mission 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their full potential. 

District Theory of Action 

If we are able to successfully inspire, challenge, and provide the necessary support for all of our students, then they will be equipped with the tools necessary to 

achieve their fullest potential in a rapidly changing society. 

District Core Values 

The Dover Sherborn Schools commit to the following Core Values: 

Commitment to Community 
Equity and Excellence 
Respect and Dignity 

Climate of Care 
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Dover-Sherborn Strategic Objectives 2023-2028 

Resource Allocation, 
Attainment, and Efficiency 
 
 
In an effort to provide the highest 
quality education in the most 
efficient and productive manner 
possible, evaluate district practices 
and protocols for securing and 
managing human and capital 
resources. 
 

 
 

Further Strengthen Partnerships 
with Families and Communities 
 
In an effort to broaden collaborative 
school relations with the parent and 
greater communities of Dover and 
Sherborn, seek to strategically improve 
communications through the use of the 
latest technology and varied platforms, 
enhanced “professional development” 
for families and community members, 
and further develop relationships with 
community partners. 

Ensure World Class Curriculum, 
Instruction, and Assessment   
 
Given the complexities and 
diversification of the world, the shifting 
economic dynamic associated with 
globalization, and expansion of 
technology we will renew our focus on 
the offerings, programs, and learning 
experiences available in the Public 
Schools of Dover and Sherborn.  We will 
seek to maintain our level of excellence, 
remain highly competitive, and 
continue to adapt to those best 
practices and offerings that will best 
prepare our graduates for success in 
the rapidly changing 21

st
 century. 

Ensure the Health and Wellbeing 
of Staff and Students 
 
 
Through a commitment to student well-
being both social-emotionally and 
physically, we will more deeply assess the 
learning experiences for our students. We 
will ensure program enhancements 
where necessary and a revision of policies 
or structures that may be hindering 
healthy student development.  
Recognizing that our teachers remain vital 
to the success of our system, we will 
respond to the increasing pressures on 
teachers, while seeking to strengthen 
their health and wellbeing through 
professional development and other 
focused efforts. 

Maintain and Ensure Safe, 
Secure, State of the Art 
Facilities 
 
Ensure that all Dover Sherborn 
students are educated in safe and 
secure facilities that provide quality 
classroom, meeting, special education, 
and storage spaces, meeting reflective 
of the needs of the 21st Century 
learner. 
 

 
 

Dover-Sherborn District Goals 2023-2024  

Setting a Strategic Path - Establish a shared vision for teaching and learning that engages students as active learners in the development of skills depicted in the Dover Sherborn 
Portrait of a Graduate 

Student well being-Nurture a positive school culture and strong sense of belonging as a means to improve academic and social-emotional outcomes for all students. 

Communication- Refine communication strategies relative to district goals and practices as a means to increase transparency and build trust with families and the community. 
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School Improvement Goal 1: DSHS will continue to refine its multi-tiered system of support (MTSS) to ensure that all 

students have access to differentiated instruction, targeted interventions and evidence-based resources in support of their 

academic, social and emotional development. 

District Strategic 
Objective 

Action Step Rationale Person(s) 
Responsible  

Evidence of Effectiveness 

Ensure World Class 
Curriculum, 
Instruction, and 
Assessment   
 
Given the 
complexities and 
diversification of the 
world, the changing 
economic dynamic, 
and expansion of 
technology we must 
ensure that the 
offerings,  programs, 
and experiences 
available in the 
Public Schools of 
Dover and Sherborn 

are maintaining their 

excellence, highly 
competitive, and 
remaining adaptive 
to best prepare our 
graduates for success  
in their post-
secondary lives. 

 

Identify priority standards and skills, in 
each curriculum area, that each 
student needs to attain at the end of 
each course.  

Clearly identified and accessible 
practice standards in each 
discipline/ grade level provides 
measurable learning targets for 
each student.  

Administration, 
Department 
Chairs, Student 
Services, Full 
faculty 

Each department will have and share 
Identified practice skills that each student 
should demonstrate at the end of school 
year based on MA Curriculum Standards 
and our Portrait of a Graduate.  

 Implement school-wide common 
language for best instructional 
practices around student engagement 
that support the portrait of a 
graduate. 
 
 

When students display high levels 
of behavioral, emotional, and 
cognitive engagement, they are 
more likely to excel academically, 
form a stronger sense of connection 
with their school, and have a more 
positive sense of social-emotional 
well-being. 

Administration, 
Department 
Heads, Full faculty 

A collective bank of researched based 
strategies that were developed in the Fall 
of 2022 will be used in classrooms across 
all disciplines.   Strategies will be 
demonstrated during classroom 
instruction and reflection upon strategies 
will happen at individual, department, and 
staff level. Data will be collected by 
teachers  and discussed during 
department meetings to determine how 
to best utilize these “best Practices.” 

Review and revise school MTSS 
processes with focus on consistent 
procedures/protocols with respect to 
academic assessment criteria and 
intervention processes 
 
Research effective co-teaching models 

Staff need the literacies around the 
why of this process and the 
importance of a school wide system 
of support.  Staff also need training 
around data use and providing 
tiered support for students.  

Administration, 
Student Services 
Director, 
Guidance 
Department 

Training for departments and faculty at 
large will be conducted on the 
implementation of consistent MTSS 
protocols by October;  
 
A mid year  review of all practices and 
revision will be made by January; 
 
Data criteria will be established and 
utilized for MTSS process 
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 Students with special needs 
learn best in a least restrictive 
environment with their peers 
and content area specialist 
teachers. 

Administration, 
Student Services 
Director and 
Department 
Heads.  

Staff members interested in this model 
will conduct research and participate in 
training during the 2022-23 school year.   
 

 

 

 

 

 

 

 

 

 

 

 

School Improvement Goal 2: Examine the tenets of a Portrait of a Graduate to ensure high school curriculum is rigorous, 

uses established best practices and engages all learners to improves skills in preparation for college and career.   

District Strategic 
Objective 

Action Step Person(s) 
Responsible  

Evidence of Effectiveness 
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Ensure the Health and 
Wellbeing of Staff and 
Students 
 
Ensure World Class 
Curriculum, Instruction, 
and Assessment   
 

In support of the district's 
thoughtfully curated portrait of 
a graduate, educators will 
evaluate their curriculum 
materials, teaching practices, 
and classroom environments 
as they work to ensure that 
they are helping students 
succeed in becoming: critical 
thinkers, engaged citizens, 
creative innovators, resilient 
learners, effective 
communicators, and 
productive collaborators. 
Specifically, educators will 
consider incorporating inquiry 
based approaches that allow 
students opportunities to 
demonstrate the competencies 
identified in the portrait of a 
graduate while simultaneously 
working toward fostering a 
school culture that allows for 
these competencies to 
develop and thrive. 
 

Administration 
Full Faculty 
Assistant 
Superintendent 
 

Identified lessons, instructional activities, and assessments that are project 
based, use higher order thinking and give students voice and choice to their 
learning. 

Interdisciplinary courses that are developed that put student centered learning 
at the forefront 

Teacher student learning goals that identify key tenets of the Portrait of a 
Graduate . 

Introducing students to the Portrait of a Graduate so they are aware of the 
what, why, and how we are providing curriculum at the High School.  
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School Improvement Goal 3: The High School will continue to examine our current instructional practices to ensure we are 

using innovative and forward thinking practices to prepare our students for further educational and career opportunities 

District Strategic 

Objective 

Action Step Rationale Person(s) 

Responsible  

Evidence of Effectiveness 

Ensure World Class 
Curriculum, 
Instruction, and 
Assessment   

 

Dive Deeper into the tenets of 
our Portrait of a Graduate to 
ensure new courses which will 
be developed in 2023-2024 
and run in 2024-2025 will 
meet the innovative 
expectations of the district and 
our Portrait of a Graduate. 

New Business and Computer Science 

courses will be developed to provide 

students with tools and skills to meet 

an ever changing and integral part of 

the future of employment and 

careers in our country and our world.  

Administration 
Department Chair 
for Technology, 
Engineering and 
Computer Science 
Guidance 
Department 
Business Director 
funding 

Student feedback from surveys 
Reports from other schools 
visited( technology and 
interdisciplinary programming)  
Proposed new courses ( ex. 
Robotics, Computer Science A, as 
well as an introductory business 
course.  
Increased enrollment in 
Technology, Engineering and 
Computer Science.  

Form a working group of 
educators and administrators 
to research interdisciplinary 
course offerings that provide 
students the skills and learning 
as expected in our Portrait of a 
Graduate as well as NEASC 
expectations for learning.  

In an ever changing world, our 
students need to be provided with 
progressive opportunities to learn 
new information, develop greater 
research skills, collaborate on 
multiple levels and gain experience to 
be successful in the modern world of 
work. 

Administration, 
Department 
Heads, Assistant 
Superintendent 
and select faculty.   

Develop a draft of some interdisciplinary 
course proposals to bring forward to 
Academic Standards by January 2024.  

Develop a budgetary proposal for an 
interdisciplinary course that can be 
implemented in the 2024-2025 school 
year.  
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Use information received from 
visits and discussions with 
other comparable schools to 
review their interdisciplinary 
offerings and speak to key 
stakeholders to assess how the 
course was developed and 
implemented.  

New opportunities can often arise by 
sharing ideas and concepts with other 
comparable schools.  

Administration 
Assistant 
Superintendent 
Select Faculty, 
Some 
Department 
Chairs 
 

Course syllabus review from other 
schools as well as feedback from those 
visits 

 

School Improvement Goal # 4: Student Sense of Belonging  

District Strategic 

Objective 

Action Step Rationale Person(s) 

Responsible  

Evidence of Effectiveness 

Further Strengthen 
Partnerships with 
Families and 
Communities 
 
In an effort to broaden 
collaborative school 
relations with the parent 
and greater communities of 
Dover and Sherborn, seek to 
strategically improve 
communications through 
the use of the latest 
technology and varied 
platforms, enhanced 
“professional development” 
for families and community 
members, and further 
develop relationships with 
community partners. 

 Investigate and implement a 

number of strategies to 

increase student 

connectedness with one 

another and their school 

community.  

Examine ways to increase 

student involvement across 

our various clubs, sports and 

organizations to  

Through discussions with parents, 

students, faculty and all other 

stakeholders, there is still a need to 

increase overall spirit and 

connectedness within many of our 

extracurricular and club programs.  

Administration,  
Athletics 
Department 
Guidance 
Department 
Full faculty 
Teacher Advisors 

 Creating School Wide opportunities for 
students to get together outside of the 
school day to increase student spirit for 
their school as well as a greater 
understanding of each other 

Increased activities across the entire 
school year that bring students 
together 

Increased participation in clubs and 
activities 

Increased attendance at drama, music 
and sporting events through the school 
year 

 

 



                  

             DSHS SIP 2023-2024 

 

 

 

 



 

                  

            DS SIP 2023-24 

1 

The Public Schools of Dover and Sherborn District Strategy 2023-2028 

Dover-Sherborn Middle School Improvement Plan 2023-2024 
 

 

 

District Vision 

We will distinguish ourselves through innovative teaching and learning experiences that inspire all students to pursue their individual passion for learning and 

excellence while we continue to be a nationally recognized, high-performing school system. 

 

 

District Mission 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their full potential. 

 

 

District Theory of Action 

If we are able to successfully inspire, challenge, and provide the necessary support for all of our students, then they will be equipped with the tools necessary 

to achieve their fullest potential in a rapidly changing society. 

 

 

District Core Values 

The Dover Sherborn Schools commit to the following Core Values: 

Commitment to Community 
Equity and Excellence 
Respect and Dignity 

Climate of Care 
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Dover-Sherborn Strategic Objectives 2023-28 

EXCELLENCE & 
INNOVATION IN 
LEARNING  
 
Maintain academic 
excellence and rigor 
while adapting 
practices to prepare 
students for success in 
a rapidly changing 
world. 
 

CHALLENGE & SUPPORT 
ALL STUDENTS  
 
 
Enhance programming to 
ensure all students are able 
to achieve their full 
potential within a 
supportive learning 
environment. 

PROFESSIONAL LEARNING 
& GROWTH  
 
 
Expand opportunities for 
professional growth and 
collaboration among 
educators in support of the 
District’s vision for 
teaching and learning. 

FAMILY & COMMUNITY 
ENGAGEMENT  
 
 
Engage families and 
community members in the 
strategic pursuit of a shared 
vision and mission. 

SAFE & SUSTAINABLE 
SPACES  
 
 
Evaluate and update 
facilities to ensure safe, 
sufficient and sustainable 
spaces amidst a changing 
educational and 
environmental landscape. 

 

Dover-Sherborn District Goals 2023-24 

To be determined through the strategic planning process. 
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School Improvement Goal 1: Establish a shared vision for teaching and learning that engages students as active learners, 

and that supports the success of all learners, in the development of skills depicted in the Dover-Sherborn Portrait of a 

Graduate. 

District Strategic 
Objective 

Action Step Rationale Person(s) 
Responsible  

Evidence of Effectiveness 

Excellence & 
Innovation in 
Learning 
 
Challenge & 
Support All 
Students 
 
Professional 
Learning & Growth 

Universal Design for Learning 
Provide extended professional 
learning on Universal Design for 
Learning (UDL). 

When lessons and units are 
universally designed to 
anticipate student differences, 
and offer multiple means of 
engagement, representation, 
and expression, all students are 
more likely to be successful 
learners. Additionally, UDL is a 
core component of DESE’s 
guidance around Tier 1 
instruction in an MTSS (Multi 
Tiered System of Supports). 

Principal, 
Curriculum 
Leaders, Asst. 
Superintendent 

By Semester 2, teachers will begin to 
implement UDL into their lesson and unit 
plans. 
 
By Semester 2, Teachers and Supervisors 
will reflect on observed lessons using the 
UDL lens. 

Tier 2 Interventions 
● Establish a working group to 

research and determine best 
practices for providing Tier 2 
interventions in ELA, Math, 
and Social/Emotional Learning.  

● Continue our school’s 
participation in DESE’s Tiered 
Literacy Academy. 

● Share best practices with 
Schedule Steering Committee 
to inform schedule design. 

This expertise will allow us to 
more effectively provide Tier 2 
interventions for students who 
need additional support. 

Principal, Reading 
Specialist, Asst. 
Superintendent 

By the end of Semester 1, will recommend 
changes to our schedule and staffing for 
possible implementation in the 24-25 
school year. 
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● Consider the role that a 
possible “Math Specialist” 
could play, similar to our 
Literacy Specialist. 

MS Best Practices Document  
Continue to update and utilize our 
MS Best Practices document when 
lesson planning, reviewing 
curricula, and when reflecting on 
classroom instruction. 

By continuing to update and 
utilize this document, we can 
continue to grow our shared 
vision for innovative, high 
quality instruction, and develop 
the skills depicted in the Dover-
Sherborn Portrait of a Graduate. 

Principal, 
Curriculum 
Leaders 

By year end, our MS Best Practices 
document will be updated to reflect UDL 
practices embraced by the faculty. 
 
Throughout the year, teachers will 
continue to reference it during lesson 
planning, and while reflecting on 
instruction with supervisors and with their 
department colleagues. 

Library Update 
Review library purpose, program 
and space to provide students with  
opportunities to deepen their 
learning through skill acquisition 
and fostering a love of reading and 
maximize the use of the setting. 

Library services and resources 
need to be fully utilized and  
embedded into our academic 
and social programming for our 
students. The library should be 
utilized for study, intervention, 
and teaching spaces and 
schedules, as well as a gathering 
place for students and staff. 

Principal, Librarian A study of the best use of the library space 
will be completed by February 2024. 

 

  

https://docs.google.com/document/d/1272O1V1X9s08rYNIRZmznIvoBDl-He_1UqxCAQj8T2k/edit?usp=sharing
https://docs.google.com/document/d/1272O1V1X9s08rYNIRZmznIvoBDl-He_1UqxCAQj8T2k/edit?usp=sharing
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School Improvement Goal 2: Nurture a positive school culture and strong sense of belonging as a means to improve 

academic and social-emotional outcomes for all students. 

District Strategic 
Objective 

Action Step Rationale Person(s) 
Responsible  

Evidence of Effectiveness 

Strengthen sense of 
belonging for all 
students 

 

 

 

 

Middle School Advisory 
Establish a steering committee to 
plan for the successful 
introduction of a middle school 
advisory program for the 2024-
2025 school year. 

A well-run middle school 
advisory program can serve as a 
highly effective vehicle to 
promote social and emotional 
growth and deep connection 
between students and school 
adults. 

Principal, 
Guidance Director 

The Advisory Steering Committee will 
collaborate with the Schedule Steering 
Committee to establish a time in the new 
middle school schedule for routine 
Advisory meetings to take place. 
 
By mid-Spring, they will create a collection 
of Advisory best practices to determine 
resources that can support a successful 
Advisory launch. 

Promoting Positive Behavior 
Provide professional learning to 
administrators, counseling staff, 
and teachers around restorative 
practices. 
 
Continue and expand our 
partnership with the high school’s 
peer mediation program. 
 
Provide students with education 
on “Stop it, Name it, Claim it” 

Responding to student behavior 
through approaches that focus 
on learning, growth, and 
relationships will promote a 
positive school culture and 
stronger sense of student 
belonging. 

Principal, Asst. 
Principal, 
Guidance Director 

By the end of year, measures of positive 
school culture and student belonging in 
our Panorama Surveys will show growth. 
 
By the end of the year, the number of out-
of-school suspensions will decline over the 
prior year. 
 
By the end of the year, analyze discipline 
records from Aspen to uncover trends and 
patterns. 
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School Improvement Goal 3: Develop a revised middle school schedule that better meets the needs of our students. 

District Strategic 
Objective 

Action Step Rationale Person(s) 
Responsible  

Evidence of Effectiveness 

Integrate 
restorative 
practices  

 

 

 

 

Schedule Steering Committee 
Our schedule steering committee 
will continue to work on revising 
our MS schedule, with particular 
attention to: 
● Establishing a “WIN” block 

(“What I Need”) or other 
structure that will allow 
students to receive Tier 2 
interventions, IEP services,  or 
enrichment & extension 
opportunities   

● Reviewing our course offerings 
and recommend changes to 
ensure that they best meet the 
needs of our students 

● Providing expanded 
opportunities for student 
choice 

● Providing time for the 
introduction of an Advisory 
program 

The middle school schedule does 
not currently provide adequate 
time for providing Tier 2 
interventions, establishing an 
Advisory program, and providing 
students with an element of 
choice. Additionally, many of our 
course offerings were created 
based on factors that may or 
may not still be relevant. Taking 
a fresh look at our course 
offerings while developing a 
revised schedule will allow us 
greater flexibility in meeting the 
needs of our current students. 

Principal By mid-spring, all stakeholders (staff, 
parents/caregivers, students) will have 
multiple opportunities to provide input 
and feedback into the revision process 
through focus groups and surveys.  
 
By mid-spring, the Principal will 
recommend changes in the MS schedule 
and course offerings to the 
Superintendent. 
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School Improvement Goal 4: Ensure that our buildings and grounds support strong instructional and extracurricular 

programs to meet the needs of our students and staff. 

District Strategic 
Objective 

Action Step Rationale Person(s) 
Responsible  

Evidence of Effectiveness 

Improve 
communication and 
transparency with 
families and 
community 

 

 

 

 

Space Audit 
Participate in the district’s space 
audit to determine how to utilize 
our indoor and outdoor  space 
more effectively to meet the needs 
of our students and staff. 

The space audit will allow us to 
ensure that our facility is used 
most efficiently and effectively 
to meet our programming 
needs. 

Principal When completed, the architects 
undertaking the space audit will provide a 
report of findings. 

MS Play Structure(s) 
Investigate age-appropriate 
playground structures, and an 
appropriate space to install them, 
so that students have additional 
positive options during lunch 
recess. Create a plan to fund and 
install them. 

Young adolescents thrive when 
they can play together and 
move! While we currently supply 
soccer balls, footballs, jump 
ropes, etc. at recess, our 
students would benefit from 
more substantial options that 
would allow them to climb, play, 
and socialize. 

Principal By the end of the year, the principal will 
submit a plan to the superintendent for 
feedback and approval, with a target 
installation in the summer of 2024. 
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Dover-Sherborn Regional School Committee
Meeting of May 2, 2023

Members Present: Maggie Charron
Kate Potter
Angie Johnson
Mark Healey
Judi Miller

1) Call to Order
Maggie Charron called the meeting to order at 6:31 pm in the Middle School Library. 
1) Community Comments - A parent from Dover shared her experience in Albania as a child 

whose schooling was interrupted and expressed concern with the learning loss she has 
observed in her own children. 

2) Reports
• Superintendant Report - Beth McCoy provided a brief update from her office including: the 

FY24 Budget has been approved by both towns; the Superintendent Newsletter will be 
send out this week; and the Entry Plan has been posted on the website.

• Warrant Report 
3) Financial Reports: FY23 Monthly Report as of April 30, 2023

• Revenues - The athletic fees collected for the year are lower than budgeted for FY23. A 
closer analysis will be done and any trends will be incorporated into the development of 
the FY25 Budget. 

• Salaries - all stipends have been recorded. 
• Expenditures - the current projection for the contribution to the OPEB fund will increase 

from $200,000 to $225,000.
• FY23 Capital Projects Update - the roof restoration project, high school floor replacement, 

and Lindquist Security Access system projects are all complete. The replacement of the 
high school boiler is in the research stage as the Administration continues to investigate 
the most energy efficient and sustainable options verses a like-model replacement.

• FY24 Capital Projects Update - the budgets were approved and work will begin on the 
capital projects. Additionally, the Administration has been researching and gathering 
preliminary information on a complete replacement of the bleachers and press box at Nora 
Searle Field. The estimated project costs to date are just under $500,000. The next step is 
to post a RFP for the design/bid/construction work as well as to determine the funding 
sources. 

• FY22 Wrap-up - the auditors have complete their field work for the annual financial audit. 
The audited statements and related reports will be presented at the June meeting.

4) Consent Agenda
• Approval of Minutes: March 7, 2023
• Gifts: the DSHS Football Gridiron has donated $10,500 to pay for 3 assistant football 

coaches. 

Kate Potter made a motion to approve the Consent Agenda. Mark Healey seconded.
23-08 VOTE: 5 - 0

5) Communication
• DSHS Principal’s Report - John Smith



DRAFT

• DSMS Principal’s Report - David Lawrence
• Dover School Committee Minutes of January 17, 2023
• Sherborn School Committee Minutes of February 7, 2023

6) Recognition - Maggie Charron spoke about the many contributions Lynn Collins made 
during her time on the school committee and thanked her for all of her important work.

2) Adjournment at 7:40 pm. 
Respectfully submitted, Amy Davis



Role 2023-2024 

Chairperson TBD 

Vice Chairperson TBD 

Secretary TBD 

Finance   

Warrants Healey 

Payroll 

TBD 

  

  

Budget  

All 

  

Committees   

Superintendent’s 
Evaluation 

Charron 

Miller 

Dover-Sherborn Union 
#50 Superintendency 

All 

  

  

Personnel Healey 

Negotiations  TBD, Potter 

Search Committees none needed at this time 

Policy Miller/Johnson 

Technology Healey 

Buildings & Facilities (2)  

Johnson 

TBD 

Educator Evaluation 
Subcommittee Healey 

Wellness Potter 

Employee Health Benefits 
(2) Charron/Miller 

Communication Potter 

Academic Excellence  Healey 

Superintendent Search (1 
Dover, 1 Sherborn)  none needed at this time 

Liaisions   

HS PTO Potter 

MS POSITIVE Johnson 

School Council 

Charron  

Healey 

T.E.C. Representative Charron  

Boosters (Region only) TBD 

Challenge Success Miller 



 Athletic Advisory (Region 
only) Potter 

FOPA Miller  

SEPAC  Charron 

Metco Liaison Potter  

Task Forces   

DS AIDE  Miller/Potter  

Environmental 
Sustainability Healey 

 



Alaska Pacific University 1 As of 6/1/2023
Auburn University 1

Babson College 3

Bentley University 1

Binghamton University 1

Boston College 1

Boston University 6

Brown University 1

Bryant University 2

Bucknell University 1

University of California~Irvine 2

Carnegie Mellon University 1

Champlain College 1

College of Charleston 1

University of Chicago 1

Claremont McKenna College 1

Clark University 2

Colby College 3

Colgate University 1

University of Colorado Boulder 6

Colorado College 1

Connecticut College 1

Cornell University 1

Dartmouth College 2

University of Delaware 2

DePaul University 1

DePauw University 1

Elon University 1

Endicott College 3

Fairfield University 3

Fisher College 1

Fordham University 1

Framingham State University 1

Georgetown University 1

College of the Holy Cross 3

Hood College 1

IE University~Madrid 1

Indiana University~Bloomington 3

Ithaca College 1

Lafayette College 2

Loyola University Maryland 1

University of Maine-Orono 1

Marist College 1

University of Massachusetts, Amherst 5

University of Massachusetts, Dartmouth 1

Massachusetts Bay Community College 1



McGill University 1

Miami University, Oxford 3

University of Miami 1

Michigan State University 1

University of Michigan~Ann Arbor 3

Mount Holyoke College 1

New York University 1

University of North Carolina at Charlotte 1

Northeastern University 6

Northweastern University 1

Oberlin College 1

University of Pennsylvania 1

Princeton University 1

Providence College 2

Purdue University~Main Campus 1

Rensselaer Polytechnic Institute 1

University of Rhode Island 3

Sacred Heart University 1

Salve Regina University 1

Simmons University 1

Skidmore College 1

Southern New Hampshire University 1

Springfield College 1

Stonehill College 1

Syracuse University 1

The George Washington University 1

Trinity College 2

Tufts University 5

Tulane University of Louisiana 2

United States Coast Guard Academy 1

University at Buffalo 1

The University of Edinburgh 1

University of Oregon 1

University of St Andrews 1

University of Sydney 1

Vanderbilt University 1

University of Vermont 4

Villanova University 1

Virginia Tech 1

University of Virginia~Main Campus 1

University of Wisconsin-Madison 1

Worcester Polytechnic Institute 2

Gap Year

Military

Post Secondary 1

Work 3



Trade

Plans Unknown 1
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Sherborn School Committee 
Meeting of March 14, 2023 

 
Members Present: Amanda Brown 
   Dennis Quandt 
   Sangita Rousseau 
   Kristen Aberle 
   Christine Walsh 
Also Present: Beth McCoy, Superintendent 
 Denny Conklin, Assistant Superintendent 
 Dawn Fattore, Business Administrator  

1) Call to Order 
 Amanda Brown called the meeting to order at 6:31 pm via Zoom. 

2) Community Comments - none  

3) Continued Discussion on FY24 Budget  
Dawn Fattore presented two budget adjustments: 1) salary savings of $9,275 from the reduction 
of the district-wide floating nurse from a 1.0 FTE to a .8 FTE (Sherborn’s share of the reduction 
is .1 FTE); and 2) $20,000 increase in Circuit Breaker funds used to offset General Fund 
expenditures for a total amount of CB funds of $320,000. These two adjustments reduce the 
FY24 Budget by $29,275 to a total of $7,925,571 which is a $598,503 increase over FY23 or 
8.17% (4.27% in In-District, 53.91 in Out of District). 

4) Public Hearing on Proposed FY24 Budget 
Budget drivers for the FY24 Budget include: a reserve for contractual agreement increases for 
bargaining units as all contracts are currently in negotiations in addition to step and lane 
increases for educators ranging from 4 - 9.8%; addition of one classroom educator (a FY23 
position funded outside operating budget) and one SPED educational assistant; salary savings 
from post FY23 staffing changes and a .1 FTE reduction to PH’s allocation of the district-wide 
floating nurse position; student enrollment remains level with 21 classroom sections; and 
continued trend budgeting for all other operating accounts (including increased costs for direct 
instruction supplies/software, SPED contractual services, transportation, and utilities). 
The total FY24 Operating Budget of $7,925,571 consists of: 
Educational Services: Staffing $5.1 mill; Expenditures $285,000. 
Administrative/Related Support Services: Staffing $1 mill; Expenditures $635,000 
OOD Special Education: Tuition costs $740,000 (net of $320,000 of Circuit Breaker) for 10 
placements; Transportation $145,000 
Capital Request: Energy Management System upgrade $40,000  
 
Dennis Quandt made a motion to approve the FY24 Budget as presented. Sangita Rousseau 
seconded. 
23-03 VOTE: 5 - 0 via roll call 
 

5) Reports 

• Superintendant Report - Beth McCoy presented an update from her office including:  
SPED Audit recommendation of using 4 coordinators instead of team chairs with 
responsibilities divided by grade (across Pine Hill and Chickering) to align services; and 
the FY24 budget has been adjusted to include a placeholder for expected 
recommendations from the consultant. 

• Assistant Superintendent Report - Denny Conklin gave an update on tiered focus 
monitoring, the math curriculum pilot, and the progress of the new website design. 

• Principal’s Report - Dr. Brown highlighted recent and upcoming events at Pine Hill. 
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• Warrant Report 

4) FY23 Monthly Report as of March 10, 2023 
• Out-of-District -  two placements have ended since our last meeting reducing tuition costs 

by $60,000. There is a negative variance of just under $400,000 before applying the 
additional CB funds available of $98,603. An updated analysis of OOD reflecting the 
unfunded amount which has been reduced to approximately $300,000 from the previously 
reported $390,000. The Administration continues to work with the Town and the Advisory 
Committee to determine the steps needed to request additional appropriations and the 
potential use of the SPED Stabilization Fund. 

 

5) Annual School Committee Vote on MA School Choice Law 
MA General Law Chapter 76, Section 12 requires local school committees to vote annually as to 
whether or not the district will participate in School Choice. 
 
Dennis Quandt made a motion to have the Sherborn Schools not participate in the School 
Choice program for the 2023-24 school year. Sangita Rousseau seconded. 
23-04 VOTE: 5 - 0 via roll call 
 

6) Consent Agenda 
• Approval of Minutes: February 7, 2023 - remove Sangita Rousseau from list of members 

present at meeting 
• Donation -  $10,000 from the Sawin Fund to supplement the cost of field trips and 

enrichment programs.  
 
Christine Walsh made a motion to approve the Consent Agenda as amended. Kristen Aberle 
seconded. 
23-05 VOTE: 4-0-1 via roll call (Sangita Rousseau abstained). 
 

7) Communications 
• Dover Sherborn Regional Committee minutes of February 7 & 15, 2023 

8) Adjournment at 8:00 pm.  
 
Respectfully submitted, 
Amy Davis 
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  Dover School Committee 
Meeting of March 9, 2023 

 
Members Present: Sara Gutierrez-Dunn 
   Colleen Burt 
   Jeff Cassidy 
   Liz Grossman 
   Goli Sepehr 
Also Present: Beth McCoy, Superintendent 
 Denny Conklin, Assistant Superintendent 
 Dawn Fattore, Business Manager 
 Deb Reinemann, Principal 
   

1) Call to Order 
Sara Gutierrez-Dunn called the meeting to order in the Chickering Library at 6:35 pm. 

2) Community Comments - none 

3) Continued Discussion on FY24 Budget 
Dawn Fattore presented two budget adjustments: 1) salary savings of $9,275 from the reduction 
of the district-wide floating nurse from a 1.0 FTE to a .8 FTE (Dover’s share of the reduction is 
.1 FTE); and 2) salary savings of $85,000 based on retirement notifications. These two 
adjustments reduce the FY24 Budget by $94,275 to a total of $10,778,641 which is a $408,850 
increase over FY23 or 3.94% (4.63% In-District, 1.79% Out of District). 

4) Public Hearing on Proposed FY24 Budget 
Budget drivers for the FY24 Budget include: a reserve for contractual agreement increases for 
bargaining units as all contracts are currently in negotiations in addition to step and lane 
increases for educators ranging from 4 - 9.8%; addition of three Educational Assistants; salary 
savings from post FY23 staffing changes and a .1 FTE reduction to PH’s allocation of the 
district-wide floating nurse position; student enrollment remains level with 26 classroom 
sections; and continued trend budgeting for all other operating accounts (including increased 
costs for direct instruction supplies/software, SPED contractual services, transportation, and 
utilities). 
The total FY24 Operating Budget of $10,778,641 consists of : 
Educational Services: Staffing $6.05 mill; Expenditures $405,000. 
Administrative/Related Support Services: Staffing $1.02 mill; Expenditures $740,000 
OOD Special Education: Tuition costs $2,185,000 for 18 placements; Transportation $372,500 
Capital Requests: $130,000 to replace flooring in 2nd/3rd grade wing classrooms and $45,000 
to replace fire control panel for a total of $175,000. 
 
Jeff Cassidy made a motion to approve the FY24 Budget as presented. Goli Sepehr seconded. 
23-02 VOTE: 5 - 0 
 

5) Reports 

• Superintendant Report - Beth McCoy presented an update from her office including: Entry 
Plan process featured a recent visit to 4th and 5th grade students at Chickering; SPED 
Audit recommendation of using 4 coordinators in the District instead of team chairs with 
responsibilities divided by grade (across Pine Hill and Chickering) to align services; and 
the FY24 budget has been adjusted to include a placeholder for expected 
recommendations from the consultant; recent DEI Forum information session; the 
Calendar Task Force will launch in the next few weeks.  
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• Assistant Superintendent Report - Denny Conklin gave an update on tiered focus 
monitoring, the math curriculum pilot, and the progress of the new website design. 

• Principal’s Report - Dr. Reinemann highlighted recent and upcoming events at Chickering. 

• Warrant Report 

6) FY23 Monthly Financial Report as of March 3, 2023 

• Salaries - the Teachers - Classroom, Guidance, and Psychological line items show a 
negative variance of approximately $5,000 that has been reduced based on unpaid 
leaves. The Substitutes line is now over-budget represented the needed coverage.  

• Expenditures - the negative variance previously reported in textbooks for materials 
purchased for the Reader’s Workshop implementation has been moved to utilize the 
available funding from the FY22 Pandemic-Related Enrollment Disruptions Impacting 
Chapter 70 Aid Dover received late in FY22 of $7,884.69. The negative variance in 
Utilities has decreased from $30,000 to $10,000 due to the mild winter.  

• Out-of-District - tuition costs are approximately $230,000 over budget an increase of 
$80,000 since the last report. 

 

7) Annual School Committee Vote on MA School Choice Law 
MA General Law Chapter 76, Section 12 requires local school committees to vote annually as to 
whether or not the district will participate in School Choice. 
 
Colleen Burt made a motion to have the Dover Schools not participate in the School Choice 
program for the 2023-24 school year. Jeff Cassidy seconded. 
23-03 VOTE: 5 - 0 
 

8) Consent Agenda 

• Approval of Minutes: January 17, 2023 
 
Liz Grossman made a motion to approve the Consent Agenda. Colleen Burt seconded. 
23-04 VOTE: 5 - 0 

 

9) Communications 

• Dover Sherborn Regional School Committee Minutes of December 6, 2022 

• Sherborn School Committee Minutes of November 15, 2022 
 

10) Items for May 15, 2023 meeting - MW Health Survey data 

11) Adjournment at 8:08 pm. 
 
Respectfully submitted, 
Amy Davis 
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