
VICTOR VALLEY UNION
HIGH SCHOOL DISTRICT
Silverado High School
14048 Cobalt Road
Victorville, CA 92392

SCHOOL SITE COUNCIL (SSC) MINUTES
May 5, 2021; 3:00 pm
Virtual Google Meet

IN ATTENDANCE:

Ted Stewart, Certificated Staff, SSC Chairperson (tstewart@vvuhsd.org)
Heather Conkle, Principal (hconkle@vvuhsd.org)
Jerry Withrow, Certificated Staff, Parliamentarian (jwteacher@yahoo.com)
Trasie Johnson, Parent (tjson4678@yahoo.com)
Kristin Lane, Classified Staff, SSC Secretary (klane@vvuhsd.org)
Lisa Portiss, Certificated Staff (lportiss@vvuhsd.org)

I. Call to Order: 3:10 pm by Ted Stewart, Chairperson

II. Introduction of attendees

III. Reading and Approval of Previous Meeting Minutes
Minutes approval from September 2020 tabled for next meeting due to absence
of a quorum.

IV. Reports of Officers/Standing and Special Committees/Student
None at this time

V. Information Items
2021 WASC Visit – Report on Progress. The last WASC group meetings took
place today after starting in January. Ted Stewart commented on how impressive
it was, using technology to collaborate, easily allowing staff from all areas to
share their thoughts. Kristin Lane commented that the use of Jamboards
probably led to many more staff members contributing then they may have if they
had to speak in front of others. We’ve concluded the bulk of the focus group
brainstorming sessions and next school year we will begin analyzing and turning
the raw data into a report, adding the demographic, action plan, and progress
report chapters and then we will publish and ship it to the WASC Committee by
December. While virtual WASC visits will continue the remainder of this calendar
year, ours is anticipated to be an in-person WASC visit which will take place
March 13th through the 16th, 2022. There will be a reception on that Sunday for
the committee and we will need to recruit parents to attend - Trasie Johnson
indicated she can help with that.
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VI. Action/Consent Items
2021-2022 School Plan for Student Achievement (SPSA) - Heather Conkle
shared SPSA information. In every area we will be indicating that our intended
implementation and outcome was not what was expected as we remained in a
closure situation due to COVID. We then transitioned to Cohorts then to Hybrid
for a short time at the end of the year. Many of the things we would have done to
measure our achievement were no longer available, such as State testing. Many
of the expected expenditures couldn’t happen such as conferences and training.
This means that many outcomes were not as anticipated. The template for the
analysis of the five goals is exactly the same for each - implementation,
outcomes, and changes; this is where we will indicate modifications made as a
result of COVID. For example: Binder Reminders - we spent $13K on these -
they were still handed out to students in August during Curbside Pickups when
they came to pick up schedules and textbooks - when some students returned to
campus the majority were seen to have their Binder Reminder in hand, turned to
the campus map. We will have AP test results and AVID certification and
recruitment results. Analysis for Goal 2 will come from Dashboard data - stating
that State testing was again suspended - we did use local measures to fulfill the
state requirement in lieu of giving the SBAC. For Goal 3 we will address AVID,
College and Career Readiness, and high-interest electives - the funds we spent
here (Arts/Music/Drama) were well used as they retooled their programs for
virtual - kits were made for students to pick up with completed projects displayed
in the main building, as well as in an online Art Show format. Family Engagement
- we will be able to talk about the efforts we made; one of our big successes was
PIQE - with the virtual meetings we had higher participation - many parents who
wouldn’t have been able to attend in person due to many reasons were able to
attend the virtual offerings. It is likely that going forward we will expand PIQE to
include a virtual cohort even when in-person meetings are allowed. We will be
addressing how all parts of the plan were implemented differently than
anticipated, but we have many success stories and innovations to point to and
include in the report. Approval Process will occur in October. SSC approval for
the plan tabled for next meeting due to absence of a quorum.

VII. New Business
No new business.

VIII. Public Comment (3 minutes)
No public comment.

IX. Adjournment – Meeting adjourned at __3:30pm_______________________

Next Meeting: August 18th, 2021 at 3pm


