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FORT WAYNE COMMUNITY SCHOOLS
1200 SOUTH CLINTON STREET
FORT WAYNE, IN 46802

6:01 p.m. April 25, 2011

OFFICTAL PROCEEDINGS

The Board of School Trustees of the Fort Wayne Community Schools met in regular session in
the Lester L. Grile Administrative Center on Monday, April 25, 2011 at 6:01 p.m. President Mark
GiaQuinta called the meeting and asked young students in the audience to come forward to lead us in
the Pledge of Allegiance. The following Board members were in attendance:

Members present: Mark GiaQuinta, Chairperson
Stephen Corona
Becky Hill
Julie Hollingsworth
Jordan Lebamoff
Lisa Olinger

Members absent: John Peirce

Dr. Wendy Robinson, superintendent, presented the following information and
recommendations concerning awards and recognitions:

RECOMMENDATION: It is recommended that the Board recognize the Northrop High School
students who were state finalists in the Indiana High School Dance Team competition.

RELATED INFORMATION: The Indiana High School Dance Team competition was held in March.
The Northrop High School team placed first in Varsity Hip Hop, fifth in Solo, fourth in Varsity Lyrical
and sixth in Varsity Jazz. Representing the dance team this evening are the seniors from the team.

The following individuals were recognized:

Veronica Biesiada

Jack Chan

Sammi Jennings, Captain
Thalia Munoz

Alyssa Perez

Lisa Helmuth, Coach

Barbara Ahlersmeyer, Principal

RECOMMENDATION: It is recommended that the Board recognize the North Side High student
who was a state finalist in wrestling.

RELATED INFORMATION: North Side High School junior Ta’Quan Walker was a state finalist in
wrestling this year. Ta’Quan competed in the 285 Ib. weight class at the IHSAA wrestling state finals
held February 18-19 at the Conseco Fieldhouse in Indianapolis. Ta’Quan’s overall record this year was
26-5. He was an SAC Champion, a Sectional and Regional Champion and placed 3™ at semi-state. In
April he will compete in the National Wrestling Championship in Illinois.

The following individuals were recognized:

Ta’Quan Walker

Derek Stanley, Coach

Dale Doerffler, Athletic Director
Chad Hissong, Principal
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RECOMMENDATION: It is recommended that the Board recognize Irwin Elementary School
students for placing in the top 10 at the state level in the MATH academic competition.

RELATED INFORMATION: The MATH academic competition is based on the academic standards
for mathematics. The competition consists of four rounds of seven multiple-choice questions each.
Teams of three students have 30 to 60 seconds to answer a question. The team captain stays in for all
seven questions, while substitutions for other team members are made midway through the round to
give more students a chance to participate. The Irwin team placed 8" in Class Four out of 130 schools at
the state competition held on March 10 with a score of 23 out of 28 points. Prior to the state
competition, over 7,000 students statewide competed in regional competitions to earn a spot at state.

The following individuals were recognized:

Gregory Adams, Captain Conner Partaker, Captain of Perfect Round
Tyson Agnew Christian Perez

Marcus Bell Elizabeth Roberts

Jacob Brady Erin Rowlett

Calob Cope Ini Udoh

Trejean Didier Sravya Venkata

Kendyll Gebert Jared Weber

Madison Gueber, Captain

Grace Henschen Patty Ritter, Coach

Nariya Jackson Dian Steffen, Coach

Nathan King Stacey Brooks, Coach

Jerome Lechleitner, Captain Caroline Runyan, Coach

Louise Miller Ingrid Laidroo-Martin, Principal

RECOMMENDATION: It is recommended that the Board recognize the Northrop High School
gymnastics team for being a state finalist and a Northrop student for placing in the top ten in the vault
competition.

RELATED INFORMATION: The Northrop High School gymnastics team placed 6" in state this
year at the IHSAA Gymnastics State finals. Student Lindsey Rogers placed 9™ in the vault competition.

The following individuals were recognized:

Cassie Neilands, 6" place team

Nataley Sliger, 6 place team

Hillary Strock, 6™ place team

Lindsey Rogers, 6" place team and 9" place in vault
Kim Coak, Head Coach

Kelly Basham, Assistant Coach

Kerry Coak, Assistant Coach

Bob Shank, Athletic Director

Barbara Ahlersmeyer, Principal

RECOMMENDATION: It is recommended that the Board recognize the Northrop High School
choral group Charisma for placing 5™ in state and the choral group Allure for placing 8" in state at the
2011 Indiana State School Music Association (ISSMA) choral competition.

RELATED INFORMATION: Northrop High School had two choral groups in the large school state
competition — Charisma in Mixed Chorus and Allure in Girls Choral. Both qualified after successfully
competing at earlier competitions throughout the school year. As they progressed through the season,
they acquired numerous awards, including best back up and soloist awards and Grand Champion at
Northridge High School. The top nine scoring groups across the state qualified for the state competition.
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Charisma placed 5™, the highest ranking they have earned since the state competitions began, and
Allure placed 8" in their first state competition.

The following individuals were recognized:

Representing Charisma: Representing Allure:
Lauren Patten Kristina Gerhardt
Serria Thomas Olivia Dent

Brian Warner Nichole Franks
Alex Leavell Erica Hernandez
Amber Meneghello

Ian Emmons

Jason Witzigreuter, Band Director
Chris Rasor, Choreographer

Tom Maupin, Choral Director
Barbara Ahlersmeyer, Principal

RECOMMENDATION: It is recommended that the Board recognize the New Tech Academy student
who was a state finalist in the Letters About Literature contest.

RELATED INFORMATION: The Letters About Literature (LAL) is a national reading-writing
contest sponsored by the Center for the Book in the Library of Congress. To enter, readers write a
personal letter to an author, living or dead, from any genre — fiction, nonfiction, or poetry,
contemporary or classic — explaining how that author’s work changed the student’s way of thinking
about the world or themselves. State winners receive a cash award, plaque and an invitation to the LAL
Indiana Awards Ceremony. New Tech Academy student Nicole Tzenov won second place in the high
school category.

The following individuals were recognized:

Nicole Tzenov, Letters About Literature, ond place in state
Ginger Giessler, Teacher
Elizabeth Bryan, Assistant Principal

Dr. Robinson presented the following consent agenda items with recommendations for
approval: Minutes from the regular Board meeting of March 28, 2011; Vouchers for the Periods Ending
April 11, 2011 and April 25, 2011; Personnel Reoprt; 2011 Roof Project — R-3 at South Side High
School; Prices for School Meal Programs 2011-2012; Improving Literacy through School Libraries
Grant; and School Improvement Grant — SIG-ARRA.

The minutes from the regular Board meeting of March 28, 2011, were distributed to Board members for
review with a recommendation for approval.

RECOMMENDATION: It is recommended that the Board ratify/approve the vouchers for the periods
ending April 11, 2011 and April 25, 2011.

RELATED INFORMATION: All vouchers paid by the Fort Wayne Community Schools appear on a
voucher listing. The voucher listing for the first meeting of the month includes the payroll and fixed
charges for the previous month.

The vouchers for the period ending April 11, 2011 have been paid based on the Board’s prior

authorization. The Board is now requested to ratify those vouchers. In addition, the vouchers for the
period ending April 25, 2011 are before the Board for approval.
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Detail of all invoices paid remains on file in the Business Office until audited by the State Board of
Accounts. Following the audit, vouchers are placed in storage for not less than seven (7) years
following payment.

C POSITION CHANGED

N NEW POSITION

T TEMPORARY POSITION

L LEAVE R REPLACEMENT
0010 GENERAL 0321 STATE GRANTS 0593 CLASS SIZE REDUCTION
0015 RACIAL BALANCE 0371 NON-ENGLISH SPEAKING 0600 VOCATIONAL EDUCATION FEDERAL
PROGRAM
0035 CAPITAL PROJECTS FUND 0390 WAREHOUSE 0626 PERKINS GRANT
0041 TRANSPORTATION 0400 FEDERAL PROGRAMS 0646 MEDICAID REIMBURSEMENT
0060 PRESCHOOL SPECIAL ED 0411 DELINQUENT 0662 MAGNET GRANT
0080 FOOD SERVICE 0413 COMPREHENSIVE SCH REFORM 0684 TITLE Il
0090 TEXTBOOK RENTAL 0416 SCHOOL INPROVEMENT 0688 TITLE I
0140 CAREER CENTER 0417 TITLE 0694 READING FIRST
0190 ALTERNATIVE ED GRANT 0420 TITLEV 0808 GIFTED & TALENTED
0210 DONATIONS FUND 0492 | READ GRANT 0814 REFUGEE CHILDREN SCHOOL
IMPACT GRANT
0213 WALLACE READER’S DIGEST 0511 STEWART B. HOMELESS ASST. 7951 TITLE | GRANTS TO LEA STIMULUS
0215 EDUCATION IMPROVEMENT 0525 K-2 SPECIAL EDUCATION 7953 SPECIAL EDUCATION PART B
STIMULUS
0219 KNIGHT FOUNDATION 0526 SPECIAL EDUCATION FUND 7954 SPECIAL EDUCATION PART B PRE-
SCHOOL STIMULUS
0270 FOELLINGER 0527 SILVER GRANT 7960 TITLE 1 PART D DELINQUENT
STIMULUS
0311 DRIVER EDUCATION 0543 PRESCHOOL SPECIAL ED -
FEDERAL

0320

CONTINUING EDUCATION

0555 ADULT BASIC EDUCATION

NAME
Swinford,
M Frank

NAME
Stinson,

Matthew R.

NAME
Tipton,
Julia S.

Hirsch,
Philip A.

ADMINISTRATOR(S) RECOMMENDED FOR
RETIREMENT/RESIGNATION/TERMINATION/DECEASED

ASSIGNMENT STATUS FUND EFFECTIVE
Towles Montessori/Assistant Principal Retire 0010 06-30-11
(260-Day), SS II, Group 5, Step 15.0
ADMINISTRATOR(S) RECOMMENDED FOR BOARD ACTION
FROM TO STATUS FUND EFFECTIVE
Assistant Principal, Site Towles Montessori/ R 0010 04-12-11
Undetermined, SS 11, Assistant Principal
Group 5, Step 12.0 (260-Day), SS II, Group
5, Step 12.0
TEACHER(S) RECOMMENDED FOR
RETIREMENT/RESIGNATION/TERMINATION/DECEASED
ASSIGNMENT STATUS FUND EFFECTIVE
Nebraska/Resource (1.0) Resign 0015 06-13-11
Lay-Off (0100) Resign 0010 04-01-11
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NAME

Henry,
Megan R.

NAME
Asselin,
Cynthia A.

Haggard,
Allison N.

Jinnings,
Abbie J.

Reynolds,
Natalie E.

Reynolds,
Natalie E.

White,

Michelle M.

Wilson,
Angela M.

Wilson,
Angela M.

Wilson,
Angela M.

Blott, Holly M.
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TEACHERS(S) RECOMMENDED FOR EMPLOYMENT

COLLEGE

University of
Saint Francis-
Fort Wayne
BS

EXP
0.0

FROM TO
New Lincoln/
Kindergarten
Full Day

STATUS
R

FUND
0010

TEACHER(S) RECOMMENDED FOR BOARD ACTION

FROM
Bloomingdale/Grade 2
(0010)

Indian Village/Sick Leave
(0010)

Levan Scott
Academy/MIMD (0010)
Washington
Center/Kindergarten
(0010)

Washington Center/Family

Medical Leave

Northwood/Language Arts
(0010)

Portage/ED (0526)

Portage/Family Medical
Leave

Portage/Leave of Absence
(0526)

TO
Bloomingdale/Sick Leave

Indian Village/Leave of
Absence

Levan Scott
Academy/Grade 1
Washington Center/Family

Medical Leave

Washington Center/Leave
of Absence

Northwood/Family
Medical Leave

Portage/Family Medical
Leave

Portage/Leave of Absence

Portage/ED (0526)

STATUS
L

SUBSTITUTE(S) RECOMMENDED FOR
RETIREMENT/RESIGNATION/TERMINATION/END OF ASSIGNMENT

Cranston, Gregory A.

Fugate, Karen M.
Mere, Jennifer J.

Harrell, Queen L.

Reed, Delanie L.
Richardson, Scott R.
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FUND
0010

0010

0010

0010

0010

0010

0526

0526

0526

Johnson, Vivian B.

Yoder, Megan E.

Employment is contingent upon satisfactory completion of all pre-employment requirements.

EFFECTIVE
03-28-11

EFFECTIVE
03-22-11
to
06-13-11

03-22-11
to
06-13-11

03-28-11

03-07-11
to
04-27-11

04-27-11
to
06-13-11

03-14-11
to
05-09-11

03-02-11
to
04-13-11

04-14-11
To
05-30-11

05-31-11

SUBSTITUTE(S) RECOMMENDED FOR CERTIFIED SUBSTITUTE POSITION(S)
Employment is contingent upon satisfactory completion of all pre-employment requirements.
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CERTIFIED PERSONNEL RECOMMENDED FOR HOMEBOUND ASSIGNMENT (S)

Royal, Nakia T. Stuckey, Waniette C. Tippmann, Kurt M.

CERITIFIED PERSONNEL RECOMMENDED FOR ADDITIONAL ASSIGNMENT (S)

Figel, Ellen M. Mendenhall, Murray J. Stath, Karen M.

Hinz, Kim A.
CLASSIFIED PERSONNEL RECOMMENDED FOR
RETIREMENT/RESIGNATION/TERMINATION/END OF ASSIGNMENT

NAME ASSIGNMENT STATUS FUND EFFECTIVE
Brown, Transportation North/Bus Driver (004 1) Resign 0041 03-31-11
Brian M. + Bus Driver, Supplemental (0041) +

Bus Driver, Extracurricular (0041)
Cannon, Lincoln/School Asst (0010) + Breakfast Resign 0010/ 03-31-11
Natasha P. Program Aide (0080) 0080
Early, Snider/Conflict Mediator (1.0) (0015) Position 0015 06-14-11
Eric V. Elimination
Hapner, North Side/Conflict Mediator (1.0) Position 0015 06-14-11
John D. (0015) Elimination
Hosch, Washington Center/School Asst Special Resign 0010/ 03-28-11
Melissa D. Ed (0010) + School Asst Special Ed 0041

(0041)
Meriweather Wayne/Conflict Mediator (1.0) (0015) Position 0015 06-14-11
Isiah Elimination
Robinson, Northrop/Conflict Mediator (1.0) (0015) Position 0015 06-14-11
Earl S. Elimination
Russell, Transportation South/Bus Driver (0041) Resign 0041 03-31-11
Ronnett + Bus Driver, Supplemental (0041) +

Bus Driver, Extracurricular (0041)
Smith, South Side Natatorium/Lead Water Resign 0010 03-25-11
Timothy A.  Safety Instructor (1.0) (0010)
Soe, Nutrition Process Center/Cafeteria Asst Resign 0080 03-15-11
Sandra D. Floater (0080)
Sorg, Groundskeeper-Sub (0010) End of 0010 03-29-11
Logan R. Assignment
Spalding, South Side Natatorium/Lifeguard (0010) Resign 0010 03-29-11
Christopher
M.
Stevens, Transportation South/Bus Technician Resign 0041 04-01-11
Shane F. (1.0) (0041)
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Tanner,
Kim W.

Taylor,
Erika N.

Tichler,
Richard L.

Tinker,
Mary G.

White,
Anita K.

NAME
Blaising,
Patricia A.

Brown,
Brian M.

Brown,
Daniel K.

Calloway,
Megan M.

Doster,
Steve R.

Duncan,
Crystal L.

Ellert,
Jan M.

South Side/Conflict Mediator (1.0)

(0015)

Miami/Cafeteria Asst (0080) + School

Position
Elimination

Resign

Asst-Sub (0010) + Special Ed Asst- Sub
(0010) + Clerical-Sub (0010) + Food

Service-Sub (0080)

School Asst-Sub (0010)

Towles/Montessori Asst (0010)

Weisser Park/School Asst Special Ed

End of
Assignment

Retire

Resign

(0010) + School Asst Special Ed (0041)
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0015

0010/
0080

0010

0010

0010/
0041

06-14-11

03-28-11

03-29-11

05-31-11

03-31-11

CLASSIFIED PERSONNEL RECOMMENDED FOR EMPLOYMENT
Employment is contingent upon satisfactory completion of all pre-employment requirements.

FROM

Transportation South/Bus
Driver-Sub (0041) + Bus
Driver Special Ed-Sub
(0041)

Transportation North/Bus
Driver-Sub (0041) + Bus
Driver Special Ed-Sub
(0041)

New

School Asst-Sub (0010) +
Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)

New

School Asst-Sub (0010) +
Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)

New

TO

Transportation South/Bus
Driver (0041) + Bus Driver,
Supplemental (0041) + Bus
Driver, Extracurricular
(0041)

Transportation North/Bus
Driver (0041) + Bus Driver,
Supplemental (0041) + Bus
Driver, Extracurricular
0041)

North Side/School Asst
Special Ed (5260)

Harris/School Asst
(0010/0080)

Security Guard-Sub (0010)

Northcrest/School Asst

(0010)

Transportation North/Bus
Driver-Sub (0041) + Bus
Driver Special Ed-Sub
(0041)
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STATUS FUND

R

0041

0041

5260

0010/
0080

0010

0010

0041

EFFECTIVE
03-25-11

03-25-11

03-31-11

04-11-11

03-28-11

03-29-11

03-30-11



Gibbs,
Maria A.

Lichtsinn,
Christina
M.

Low,

Jennifer M.

Miller,

Rachelle L.

Olds,
Brittney S.

Rush,
Marcus D.

Soe,
Sandra D.

Stevens,
Shane F.

Stevenson,
Jeri N.

Sundholm,

Lindsay M.

Vargas,

Patricia M.

West,
James E.

New

New

New

New

School Asst-Sub (0010) +
Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)

New

New

New

New

New

School Asst-Sub (0010) +
Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)

New

School Asst-Sub (0010) +
Special Ed Asst- Sub (0010)
+ Clerical-Sub (0010) +
Food Service-Sub (0080)

Brentwood/School Asst
Special Ed (0010)

South Wayne/School Asst
(0010)

Fairfield/School Asst (0010)
+ ELL/ELL Evaluator/
Interpreter (0371) + School
Asst-Sub (0010) + Special
Ed Asst- Sub (0010) +
Clerical-Sub (0010)

Harrison Hill/School Asst
Special Ed (0010) + School
Asst (0010/0080)

School Asst-Sub (0010) +
Special Ed Asst- Sub (0010)
+ Clerical-Sub (0010) +
Food Service-Sub (0080)

School Asst-Sub (0010) +
Special Ed Asst- Sub (0010)
+ Clerical-Sub (0010) +
Food Service-Sub (0080)

Transportation South/Bus
Technician, Temp (0041)

South Wayne/School Asst
Special Ed (0010)

ELL/ELL Evaluator/
Interpreter (0371)

South Side/Cafeteria Asst
(0080)

Transportation North/Bus
Driver-Sub (0041) + Bus
Driver Special Ed-Sub
(0041)
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R 0010/
0080
R 0010
R 0010
R 0010/
0371
R 0010/
0080
R 0010/
0080
R 0010/
0080
T 0041
R 0010
R 0371
R 0080
R 0041

03-21-11

03-28-11

03-30-11

03-30-11

03-28-11

03-14-11

03-16-11

04-04-11
to
06-03-11
03-29-11
03-31-11

03-18-11

03-24-11



Wilkinson,
Edward C.

Wolfe,
Jerry L.

NAME
Backlund,
Kathleen F.

Bennett-
Jackson,
Flora A.

Berg,
Nicole F.

Berg,
Nicole F.

New

New
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School Asst-Sub (0010) + R 0010/ 03-14-11
Special Ed Asst- Sub (0010) 0080
+ Clerical-Sub (0010) +
Food Service-Sub (0080)
Miami/Cafeteria Asst (0080) R 0080 03-29-11
CLASSIFIED PERSONNEL RECOMMENDED FOR BOARD ACTION
FROM TO STATUS FUND EFFECTIVE
Snider/Cafeteria Snider/Cafeteria Asst, T 0080 03-31-11
Asst, Temp (0080) +  Temp, extended (0080) to
School Asst-Sub + School Asst-Sub 05-13-11
(0010) + Special Ed (0010) + Special Ed
Asst- Sub (0010) + Asst- Sub (0010) +
Clerical-Sub (0010) Clerical-Sub (0010) +
+ Food Service-Sub Food Service-Sub
(0080) (0080)
North Side/Sick North Side/School Asst R 0526 03-23-11
Leave (0526) Special Ed (0526)
Arlington/School Arlington/School Asst T 0010/ 03-24-11
Asst Special Ed, Special Ed, Temp, 0041 to
Temp (0010) + extended (0010) + 04-08-11
School Asst Special School Asst Special Ed,
Ed, Temp (0041) + Temp, extended (0041)
School Asst-Sub + School Asst-Sub
(0010) + Special Ed (0010) + Special Ed
Asst- Sub (0010) + Asst- Sub (0010) +
Clerical-Sub (0010) Clerical-Sub (0010) +
+ Food Service-Sub Food Service-Sub
(0080) (0080)
Arlington/School School Asst-Sub (0010) R 0010/ 04-11-11
Asst Special Ed, + Special Ed Asst- Sub 0080
Temp (0010) + (0010) + Clerical-Sub
School Asst Special (0010) + Food Service-
Ed, Temp (0041) + Sub (0080)

School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)
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Bergle,
Kim M.

Bohan,
Judith A.

Bohan,
Judith A.

Bond,
Jean A.

Brown,
Mary R.

Craig,
Sandra K.

Dufor,

Hannah G.

Fisher,

Belinda R.

Weisser Park/School
Asst, Temp (0010) +
School Asst, Temp
(0015) + School
Asst, Temp (0041) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

Arlington/Sick Leave
(0010)

Arlington/Sick Leave
(0010)

Lane/Cafeteria Asst,
Temp (0080) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

Nutrition Process
Center/Cafeteria
Manager, Temp
(0080)

Shawnee/Sick Leave
(0010)

Young/Media Clerk
(.75) (0010) +
Breakfast Program
Aide (0080)

Northrop/Cafeteria
Asst, Temp (0080) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

Weisser Park/School
Asst, Temp, extended
(0010) + School Asst,
Temp, extended (0015)
+ School Asst, Temp,
extended (0041) +
School Asst-Sub (0010)
+ Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)

Arlington/Sick Leave,
extended (0010)

Arlington/School Asst
Special Ed (0010) +
School Asst Special Ed
(0041)

Lane/Cafeteria Asst,
Temp, extended (0080)
+ School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010) +
Food Service-Sub
(0080)

Nutrition Process
Center/ Cafeteria
Manager, Temp,
extended (0080)

Shawnee/Sick Leave,
extended (0010)

Arlington/Media Clerk
(1.0) (0010)

Northrop/Cafeteria Asst,
Temp, extended (0080)
+ School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010) +
Food Service-Sub
(0080)
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0010/
0015/
0041

0010

0010/
0041

0080

0080

0010

0010

0080

04-08-11
to
04-15-11

03-24-11
to
04-10-11

04-11-11

03-31-11
to
04-29-11

03-31-11
to
05-31-11

04-08-11
to
04-15-11

04-26-11

03-31-11
to
05-13-11



Fox,
Dawn M.

Fox,
Dawn M.

Fox,
Debbie L.

Fox,
Debbie L.

Gold,
Audrey J.

Graf,
Joan M.

Guerra,
Esmeralda

Transportation
South/ Family
Medical Leave
(0041)

Transportation
South/ Family
Medical Leave
(0041)

Lincoln/School Asst,
Temp (0010) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

Lincoln/School Asst,
Temp (0010) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

South Side/Cafeteria
Asst, Temp (0080) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

St. Joseph Central/
43wk Secretary (.75)
(0010)

Transportation
South/ Bus Driver
(0041) + Bus Driver,
Supplemental (0041)
+ Bus Driver,
Extracurricular
(0041)

Transportation South/
Family Medical Leave,
extended (0041)

Transportation South/
Bus Driver (0041) +
Bus Driver,
Supplemental (0041) +
Bus Driver,
Extracurricular (0041)

Lincoln/School Asst,
Temp, extended (0010)
+ School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010) +
Food Service-Sub
(0080)

School Asst-Sub (0010)
+ Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)

South Side/Cafeteria
Asst, Temp, extended
(0080) + School Asst-
Sub (0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010) +
Food Service-Sub
(0080)

St. Joseph
Central/Leave of

Absence (0010)

Transportation South/
Sick Leave (0041)
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0041

0041

0010

0010/
0080

0080

0010

0041

03-25-11
to
03-28-11

03-29-11

03-31-11
to
04-11-11

04-12-11

03-31-11
to
05-13-11

03-14-11
to
04-30-11

03-17-11
to
04-29-11



Holliness,
Annie J.

Jackson,
Rosemary

Jones,
Pamela Y.

Jones,
Pamela Y.
Klein,

Thomas

Klein,
Thomas

Lampe,
Tracy J.

Lombardo,
Rebecca J.

Lytle,
Camellia R.

South Side/Cafeteria
Asst, Temp (0080) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

Miami/Sick Leave
(0526)

Lincoln/Sick Leave
(0010)

Lincoln/Sick Leave
(0010)

Transportation
South/ Leave of
Absence (0041)

Transportation
South/ Leave of
Absence (0041)

Weisser Park/School
Asst Special Ed
(0010) + School
Asst-Sub (0010) +
Special Ed Asst- Sub
(0010) + Clerical-
Sub (0010)

Waynedale/School
Asst (0010)

Transportation
South/ Bus Driver
(0041) + Bus Driver,
Supplemental (0041)
+ Bus Driver,
Extracurricular

(0041)

South Side/Cafeteria
Asst, Temp, extended
(0080) + School Asst-
Sub (0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010) +
Food Service-Sub
(0080)

Miami/Sick Leave,
extended (0526)

Lincoln/Sick Leave,
extended (0010)

Lincoln/School Asst
(0010)

Transportation South/
Leave of Absence,
extended (0041)

Transportation South/
Bus Driver (0041) +
Bus Driver,
Supplemental (0041) +
Bus Driver,
Extracurricular (0041)

Towles/Montessori Asst
(0010)

Nutrition Process
Center/ Cafeteria Asst
Floater (0080)

Transportation South/
Sick Leave (0041)
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0080

0526

0010

0010

0041

0041

0010

0080

0041

03-31-11
to
05-31-11

04-08-11
to
04-15-11

03-18-11
to
04-11-11
04-12-11
03-11-11
to

04-08-11

04-11-11

03-28-11

04-11-11

04-11-11
to
04-25-11



Melin,
Marla J.

Nicholson,
Rita E.

Norton,
Kevin A.

Olry,
Dorothy J.

Perez,
Terry D.

Russell,
Liz V.

Tennant,
Russell D.

Transportation
North/ Sick Leave
(0041)

Transportation
North/ Bus Driver
(0041) + Bus Driver,
Supplemental (0041)
+ Bus Driver,
Extracurricular
(0041)

School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

Northrop/Cafeteria
Asst, Temp (0080) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

Wayne/Cafeteria
Asst (0080)

Forest Park/43wk
Secretary (.75)
(0010)

Miami/Cafeteria
Asst, Temp (0080) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

Transportation North/
Bus Driver (0041) +
Bus Driver,
Supplemental (0041) +
Bus Driver,
Extracurricular (0041)

Transportation South/
Bus Driver (0041) +
Bus Driver,
Supplemental (0041) +
Bus Driver,
Extracurricular (0041)

Shawnee/School Asst,
Temp (0010) + School
Asst-Sub (0010) +
Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)

Northrop/Cafeteria Asst,
Temp, extended (0080)
+ School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010) +
Food Service-Sub
(0080)

Career Education
Center/ Baker (1.0)
(0080)

Forest Park/Sick Leave
(0010)

School Asst-Sub (0010)
+ Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)
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03-30-11

03-14-11

04-11-11
to
06-13-11

03-31-11
to
05-13-11

03-31-11

03-16-11
to
04-08-11

03-30-11



Thiele,
Joyce A.

Tubbs,
Bernice

Vona,
Sheila J.

Walker,
Courtney B.

Weaver,
Ashley T.

Wheeler,
Stephanie M.

Wiegmann,
Michael L.

Portage/Baker, Temp
(0080) + School
Asst-Sub (0010) +
Special Ed Asst- Sub
(0010) + Clerical-
Sub (0010) + Food
Service-Sub (0080)

Shawnee/School
Asst Special Ed,
Temp (0010) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

Weisser Park/Sick
Leave (0010)

Irwin/Primetime
Asst, Temp (0010) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

North Side/School
Asst Special Ed,
Temp (0526) +
School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010)
+ Food Service-Sub
(0080)

Nutrition Services/
Cafeteria Mgr
Satellite Second (.75)
(0080)

Maintenance &
Operations/
Groundskeeper (1.0)
(0010)

Portage/Baker, Temp,
extended (0080) +
School Asst-Sub (0010)
+ Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)

Shawnee/School Asst
Special Ed, Temp,
extended (0010) +
School Asst-Sub (0010)
+ Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)

Weisser Park/Sick
Leave, extended (0010)

Irwin/Primetime Asst,
Temp, extended (0010)
+ School Asst-Sub
(0010) + Special Ed
Asst- Sub (0010) +
Clerical-Sub (0010) +
Food Service-Sub
(0080)

School Asst-Sub (0010)
+ Special Ed Asst- Sub
(0010) + Clerical-Sub
(0010) + Food Service-
Sub (0080)

Nutrition Services/Sick
Leave (0080)

Maintenance &
Operations/Inventory
Control Specialist (1.0)
(0010)
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T 0080
T 0010
L 0010
T 0010
R 0010/

0080
L 0080
R 0010

03-31-11
to
04-29-11

04-08-11
to
04-15-11

04-08-11
to
04-15-11

03-31-11

to
06-13-11

03-23-11

02-28-11
to
05-31-11

03-31-11
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Williams, Memorial Park/ Memorial T 0080 03-31-11
Ethel M. Cafeteria Asst, Temp  Park/Cafeteria Asst, to
(0080) + School Temp, extended (0080) 05-13-11

Asst-Sub (0010) + + School Asst-Sub
Special Ed Asst- Sub ~ (0010) + Special Ed
(0010) + Clerical- Asst- Sub (0010) +
Sub (0010) + Food Clerical-Sub (0010) +
Service-Sub (0080) Food Service-Sub

(0080)
Zellers, Harrison Hill/Sick Harrison Hill/Primetime R 0010 03-23-11
Cheryl L. Leave (0010) Asst (0010)

CLASSIFIED PERSONNEL RECOMMENDED FOR TEMPORARY ASSIGNMENT (S)

Anzalone, Joseph J. McCaleb, Gerald D. Tiernon, Theodore C.
Ball, David G. Mejia, Ashley Truttling, Matthew J.
Graham, Timothy M. Mendenhall, Cynthia L. Williams, Tasco B.
Green, Roger D. Tester, James M.

James, Jessica N. Tiernon, Anne L.

2011 Roof

Project — R-3
at South Side
High School

Prices for
School Meal
Programs
2011-2012

RECOMMENDATION: It is recommended that the Board approve the following construction
contract for partial roofing replacement at South Side High School:

Fort Wayne Roofing & Sheet Metal

Base Bid .....ooiiiiiiieee e e e $237.400
TOTAL CONTRACT ...ttt $237,400

RELATED INFORMATION: All replacements have been identified in our Roof Replacement Plan,
which provides for the replacement of all roof segments over a 25-year period. This recommendation is
within the project budget, which is funded from the Capital Projects Fund. Project specifications
require the work to be completed by August 8, 2011.

Project 2011 Roof R-3

Architect MartinRiley

Bid Date April 12, 2011

CONTRACTOR BASE BID RECOMMENDATION

Dahm Brothers, Inc. $297,500 $297,500
Fort Wayne Roofing & Sheet Metal | $237.400 | $237.400 |
McGuff Roofing, Inc. $333,045 $333,045

RECOMMENDATION: It is recommended that the Board approve the following meal prices
effective for the 2011-2012 school year. These prices reflect a five-cent increase in lunch prices and a
five-cent increase in ala-carte milk.

BREAKFAST LUNCH
2011-2012 2011-2012
Elementary Schools $1.10 $1.50
Middle/High Schools $1.20 $1.60
Towles $1.20 $1.60
Adults $1.75 $2.80
Milk $.35 $.35
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RELATED INFORMATION: From year to year, the prices of meals served by FWCS are reviewed
as part of the overall year-end evaluation of the Nutrition Service Department. When warranted,
adjustments in meal prices are made. Factors contributing to the meal price recommendations include
increased food and supply costs, fuel costs, and wage/benefit costs. The last increase was in 2008.

RECOMMENDATION: It is recommended that the Board approve the Improving Literacy through
School Libraries Program grant application for $337,695 for a one year period.

RELATED INFORMATION: The purpose of the Improving Literacy through School Libraries
Program grant is to improve student literacy skills and academic achievement by providing increased
access to up-to-date library materials and promote a technologically advanced school library media
center.

Funds will be used to purchase library books for all grade levels. The books will be at various Lexile
levels and a variety of subject matter that would interest the students. Thirty-five mobile devices will
be purchased to start a pilot program at Shawnee middle school media center. They will be used as a
mobile lab during school hours and provide an after school lab for students who would need more
research time.

This competitive grant supports the FWCS district Goal I: Achieve and Maintain Academic Excellence.
The contact person is Cheryl Rinehart, Media Services Coordinator.

RECOMMENDATION: It is recommended that the Board approve the application for and acceptance
of the ARRA funded School Improvement Grant — SIG-ARRA for 2011 from the Indiana Department
of Education in the amount of $172,448 for Miami and Kekionga Middle Schools.

RELATED INFORMATION: Kekionga and Miami Middle Schools have been identified as in need
of improvement according to Federal accountability requirements. Furthermore, the state of Indiana
requires actions under its Differentiated Accountability Requirements for Comprehensive Schools to
ensure that schools are supported in their improvement efforts. The SIG-ARRA grant provides for
Miami and Kekionga to:

have a Math Instructional Coach

receive coaches’ training sponsored by the IDOE

receive Acuity training

participate in the Institute for School Leadership sponsored by the IDOE

be assigned a Distinguished Principal to act as a peer mentor to each principal; and to
cover costs of transportation for Supplemental Education Services (SES), an after school
tutoring program delivered by contracted providers

The grant addresses Goal I, Achieve and Maintain Academic Excellence and is managed by Tracy
Bunting, Acting Title I Manager.

A motion was made by Becky Hill, seconded by Jordan Lebamoff, that the following consent
agenda items be approved: Minutes from the regular Board meeting of March 28, 2011; Vouchers for
the Periods Ending April 11, 2011 and April 25, 2011; Personnel Reoprt; 2011 Roof Project — R-3 at
South Side High School; Prices for School Meal Programs 2011-2012; Improving Literacy through
School Libraries Grant; and School Improvement Grant — SIG-ARRA. Roll Call: Ayes, unanimous;
nays, none.

Dr. Robinson presented the following recommendation concerning the Student Appeal:

RECOMMENDATION: It is recommended that the Board approve the recommendation of the
superintendent to refuse an appeal in a student discipline case.

114



Appointment
of Superinten-
dent’s
Evaluation
Committee

Comments

Next
Meeting

Signatures

Adjournment

Board Minutes April 25, 2011

RELATED INFORMATION: A student has appealed an order of expulsion to the School Board
pursuant to Policy 5611. After review by the School Board during an Executive Session on April 19,
2011, it is recommended that the Board refuse to consider the appeal for the reasons that there is no
unresolved issue of Board policy and/or there is no new evidence.

A motion was made by Jordan Lebamoff, seconded by Julie Hollingsworth, that the
recommendation concerning the Student Appeal be approved on Rule 31 and overturned on Rule 34.
Roll Call: Ayes, unanimous; nays, none.

The Evaluation Committee will work with the Superintendent with assistance from outside
counsel Tim McCaulay to develop an instrument and process for the Board to evaluate the
Superintendent. The committee will bring a recommendation to the Board for approval.

A motion was made by Becky Hill, seconded by Mark GiaQuinta, that Steve Corona, Jordan
Lebamoff and Mark GiaQuinta be appointed to the Superintendent’s Evaluation Committee. Roll Call:
Ayes, unanimous; nays, none.

Board member Becky Hill attended the dedication of the Snider baseball field named the
Michael W. Hawley Field after the former Snider Athletic Director on April 23.

Board member Julie Hollingsworth noted that a trophy case from Elmhurst found a new home
in the Wayne High School commons area and a second case will be moved soon. Julie thanked Sheila
Cooke, the executive assistant in the high school area administrator’s office for her assistance in getting
this done. A new LED scoreboard has also been moved from Elmhurst to Wayne. Ms. Hollingsworth
has been visiting elementary schools and finds the staffs to be welcoming and the visits to be enjoyable.
She visited Weisser Park Elementary and Indian Village Elementary and thanked the schools for
providing wonderful opportunities and great leadership.

Superintendent Robinson reminded Board members about the work session scheduled for next
Monday, May 2 at 5:30 p.m. to finish discussion on Goal I and work on the Balanced Scorecard. Dr.

Robinson also reminded the public that ISTEP testing is continuing next week.

The next regular meeting of the Board is scheduled for Monday, May 9, 2011 at 6:00 p.m. in
the Lester L. Grile Administrative Center.

Documents to be signed by members of the Board were the Regular Board Meeting Minutes
from March 28, 2011, Payroll Certification, and Voucher Lists.

There being no further business, the meeting was adjourned at 6:44 p.m.

115



Board Minutes April 25, 2011

President
Mark GiaQuinta

Vice President
Steve Corona

Secretary
Becky Hill

Member
Julie Hollingsworth

Member
Jordan Lebamoff

Member
Lisa Olinger

ABSENT

Member
John Peirce
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