School Council Agenda
September 24, 2018

Membership:

Mark Wilson, principal Diane Nash, parent

Michael Newby, teacher Doreen Escher, parent

Sarah Cortese, teacher Kim Robbins, parent

Cheri Armstrong, teacher Nicole Moniz, parent

Tara Gallagher, teacher TBD, parent(s) & community member(s)

Joy Jordan, parent

Agenda:

1.

2.

Welcome and introductions

Overview of School Council Responsibilities / Timelines
a. Budget Development
b. School Improvement Plan
c. Other Initiatives

View preliminary MCAS data, identifying successes and opportunities for growth

View school attendance and discipline data, requested by superintendent to chart
impact of change in school start times

Brainstorm potential school improvement projects / initiatives
Sharing info — district strategic planning session set for Saturday, September 291"

Adjourn*  *All School Council members are invited to stay and join the MRMS’
parent group meeting, which begins at 4:30 PM.

School Council Attendance —9.24.18

Mark Wilson, principal

Cheri Armstrong, teacher

Michael Newby, teacher

Tara Gallagher, teacher

Sarah Cortese, teacher

Joy Jordan, parent

Diane Nash, parent

Doreen Escher, parent

Kim Robbin, parent

Community member, TBD




