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DISCUSSION TOPICS

• Experience

• Community Based Partner

• After School Programming

• YMCA Staff Family

• Registration & Price

• Questions
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EXPERIENCE – WHAT WE BELIEVE IN

• Non-Profit strengthening the foundation of community 
on Cape Cod for 50 years 

• National experience & resource development for 173 Years

• Local Leadership (Board & Staff) monitoring & responding 
to ever-changing Lower Cape needs

• 3 Areas of Focus: 

• Youth Development, 

• Healthy Living, & 

• Social Responsibility 
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LOWER CAPE COMMUNITY BASED PARTNER                              

Currently
• Early Education @ Stony Brook Elementary & Cape Cod 

Regional Technical High School – opening soon Harwich 
Elementary School

• Swim lessons at Brewster Green
• Lower Cape Task Force – Community Needs Assessment

Previously
• Child Care @ St. Peter’s Lutheran Church & Cranberry 

Pointe (Harwich) & Eagle Pond (Dennis)
• High Flight @ Yarmouth & Wixon MS 
• Earth Service Corps @ Harwich High                         

School 
• Cape Cod Regional Tech Build Week 
• Swim lessons at Liberty Commons
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KEY PROGRAM FEATURES

Safety

Health

Social growth 

Academic 
enhancement

Pre K-4

Program variety

Activity options

Explore

Develop interests & 
talents
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REGULATIONS & STANDARDS

• Massachusetts EEC Licensed 

• The Redwoods Group child protection and safety standards

• YMCA Fidelity & Quality Curriculum Framework

• HEPA Standards 

• Multiple Dimensions of Diversity & Inclusiveness

• ADA Standards  

• Medication Needs

• ESL

• Partner with community resources

6



YMCA STAFF FAMILY

• All MRSD staff invited to transition to YMCA staff family 

• Assess & Qualify: experience, qualifications, 
certifications  

• Background Reference, CORI & SORI

• Hiring Process & Benefits

• Training facilitated by local, state, and                                                                                
national specialists  
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PROGRAM CALENDAR/TIMES

• Out of School Program Options:

– After School Care 

– Part-time & Full-time

– Summer Day Camp potential

– Breaks, Holidays & ½ Day Conferences 
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REGISTRATION & PRICE

• Registration to begin after school approval (Open House)

• Transferring registration fee for current families

• Prices less than current program

• No one turned away due to inability to pay (confidential 
process):

– EEC Vouchers 

– YMCA Scholarships 
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THANK YOU

Stacie Peugh

President & CEO

YMCA Cape Cod

774.251.5101

speugh@ymcacapecod.org 


