
Chatham Elementary School Council – 2015-2018 
Agenda: 3/1/2018   2:30pm  CES Conference Room 
Members: 

●  Ann Barnard (faculty-teacher)  
● Stephanie Goley (parent)  
● Meghan Lampert (parent and faculty-teacher) 
● Robin Millen (staff, faculty-principal)  
● Maegan Storey (parent, co-chair)  
● Margaret Turco (faculty-teacher)  
● 2 grade 4 students (open) 
● Deborah Lopes (parent) 

*Bold indicates present 
 
 
Agenda: 

1.  Update on the School Committee presentation from last night 
2. Finalize draft of SIP based on feedback from stakeholders 
3. Adjust schedule below, and organize presentation to School 

Committee on May 10th (I know we had originally wanted to aim for 
an April meeting but the School Committee’s agenda is already full 
for April) 

4. Other business-Spaghetti Fundraiser, Chathamopoly 
5. What’s next? 

 
Minutes: 
Since only two members were present due to the evening “Spaghetti 
Dinner” event, we will reissue this agenda for 4/5/2018. 
 
Next steps: 

a. 12/7/2017-any additional data needed will have been collected 
and goals will be drafted (QSP will be finalized and shared) 

b. 1/4/2018-budgetary discussion-2019 budget based on 1st draft 
of new SIP plan focus areas 

c. 2/2/2018-SMART goals for SIP will be set and teams will draft 
action steps to achieve (2nd draft)-budget input will be solicited 

d. 3/1/3018-Feedback from the stakeholders on the 2nd draft will 
be shared and any changes or additions will be 
discussed/made (3rd draft)-2019 projected budget reviewed to 
make sure it initially aligns with 2018-2020 SIP draft 



e. 4/4/2018-prior to or around this date, the Council will present 
the final draft of 2018-2020 CES SIP plan to School Committee 
for approval 

f. 5/3/2018-any recommendations from School Committee will be 
made and SIP will be finalized (w/approval from School 
Committee) 

 
 

Next meeting:   April 5, 2018, 2:30pm at CES Conference Room 


