


2020 Capital Improvement Process Recap

Committee Members (2020):

Dr. Lee Lesisko
Donna Yozwiak
Daniel Wunder
Randy Smale
Chuck Tomori
Tom Toth
Arif Fazil

William Gasper
Todd Kresge
Matthew Triolo
Beverly Hendricks
Holly Tuers
Tammy Smale
Kim LaBrake

• Meetings Held From October 14, 2020, to January 5, 2021

• Walkthroughs completed with multiple professionals

• Research completed on Drawings, Previous Studies, and Enrollment

• Education Specifications prepared by District

• Program needs for Kitchen, Technology, and Maintenance prepared by District

• Analysis completed on Costs and Schedules

• Input from Committee members
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Committee Members (2022):

James Konrad
Rae Lin Howard
Michael Simonetta
Tammy Smale

William Gasper
Diane Serfass
Todd Kresge
Norm Burger

Jonathan Ayre
Brian Boylan
Arif Fazil
Kim LaBrake

• April 2022 Meeting - DEI and PVSD reviewed and updated CIP.

• 2022 update sent in June to include PVSD’s top priorities 1-5.

• Committee reformed in September 2022.

• DEI and PVSD met to review steps for re-engaging PVSD committee members.

• 10/17/22 Meeting – PVSD Committee members reviewed CIP draft update with DEI. 

• 10/26/22 Meeting – PVSD HS Administrators and DEI met to review curriculum and current space 
utilization of the HS.

• 10/27/22 Meeting – PVSD Committee members met with DEI to review additional updated 
information regarding future capital improvement process. 

• 11/07/22 Meeting – PVSD Committee members met with DEI to review draft PowerPoint for 
November 14th Board update.

2022 Capital Improvement Process Recap
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Table of Contents of Capital Improvement Plan
Tab 1 Introduction and Executive Summary.
Tab 2 Overview of the District. 
Tab 3 Educational Specifications.
Tab 4 Pennsylvania Department of Education enrollment projections.
Tab 5 Summary of building information and plans, existing building systems, and observations for each of the District’s schools including general

features, Boiler and Chiller Profiles, Lighting, Communication, Electric Service and Security and Fire alarm System Profiles and Domestic Hot
Water profiles.
A. Pleasant Valley High School
B. Pleasant Valley Middle School
C. Pleasant Valley Intermediate School
D. Pleasant Valley Elementary School
E. Polk Administrative Building
F. Chestnuthill Elementary building
G. District Parking Profiles
H. District Roof Profiles
I. District Mechanical Systems by School
J. District Electrical Systems by School
K. District Plumbing Systems by School

Tab 6 Logic Matrix, priority index factors affecting priority ratings and a list of categories of work. This information was used in establishing the
project priorities.

Tab 7 Recommendations itemized by priority for each facility (It should be noted that even though each item of work could be addressed individually,
it would be more cost-effective and practical to combine items of work; e.g., ceiling tile/grid replacement, lighting replacement, HVAC replacement,
etc.). – Updated April 2022

Tab 8 Summary of Educational Facilities Project Cost Comparisons by facility. – Updated April 2022
Tab 9 Recommendations itemized by cost, with all the facilities grouped together and prioritized. The items of work are for the existing conditions only

and do not include costs for new additions or renovations based on program and space needs. – Updated April 2022
Tab 10 Proposed Capital Projects for the next five years. Project selection, scope, and budget must be confirmed with PVSD.
Tab 11 Barry Isett & Associates Asbestos Three-Year Re-Inspection report dated March 3, 2017.
Tab 12 Resumes for D’Huy Engineering, Inc.’s review team.
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HS Floor Plan – Year of Construction
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Tab 5: HS Main Building Scorecard
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Tab 5: 1995-2004 Wing 
Scorecard
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Tab 5: J.C. Mills Wing Scorecard

8



Tab 6: Logic Matrix
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Tab 7: Recommendations by PVSD Priority (Sample)
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PVSD Priorities 1-3 Examples – H.S.
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PVSD Priorities 1-3 Examples – Other PVSD Facilities
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Tab 8: Comparison of Renovation to Improvements 2022
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Tab 8: PVSD Priority 1-5 Totals 
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Focus: Best Value by Reusing Existing Infrastructure

Savings

 Site Improvements and re-using current water, sewer, roads, fields, etc.

 Building purposely identified by 3 wings with separate age, conditions and 
education needs.

 Provide Integrated Solutions for MEP systems, etc. for efficiency.

 Proper fit of Programs to limit Scope of renovation and improve efficiency.

 The HS buildings do not warrant replacement, as a whole (good spaces and 
infrastructure). 

 The 1995-2004 Wing does not warrant renovation, Capital Improvements only.

 Incorporating priority HS CIP work into HS renovation solution reduces costs.
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High School Floor Plan – New Construction Costs 

$360.00/SF
$44,316,000

$360.00/SF
$20,052,000

$400.00/SF
$58,680,000

Construction Asset: $122M
Site: $  12M
Soft costs: $  26M
Total Asset: $160M
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Existing First Floor Classroom Plan 
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Existing Second Floor Classroom Plan 
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Possible Efficiencies for H.S. 
19

STUDENT 
CAPACITY

CLASSROOM 
COUNT

SQUARE FEET

EXISTING 2021 ENROLLMENT 1418

EXISTING BUILDING CAPACITY (25 STUDENTS PER CLASS) 2125

EXCESS CAPACITY: 707

EXISTING CLASSROOMS @ 800+ SQ FT 77

EXISTING CLASSROOMS @ 660+ SQ FT 8

TOTAL CLASSROOMS: 85

EXISTING BUILDING SQUARE FOOTAGE 325,500

EXISTING SQUARE FOOTAGE PER STUDENT 230

TYPICAL H.S. SQUARE FOOTAGE PER STUDENT 200

EXISTING UNUSED CLASSROOMS 500 20 24,000

EFFICIENCY OF OTHER SPACES
(Technology, Storage, Cafeteria, Mechanical, Admin, etc. – Reduces SQ FT needs.) 10,000

TOTAL H.S. REDUCTION: 34,000

ASSUMED FUTURE STUDENT CAPACITY 1625

CURRENT EXISTING BUILDING CAPACITY 2125

DIFFERENCE IN CAPACITY: 500

REVIEW OPTIONS TO REDUCE SQUARE FOOTAGE AND RELOCATE SPACES MORE EFFICIENTLY.



• Largest building with high-priority infrastructure needs.

• To improve the space layout for more efficient delivery for curriculum.

• The multiple additions and building systems are not efficient.

• Improve safety and efficiency and modernize the building to support 
education.

• Ability to use existing shell and core spaces, site layout and infrastructure.

• Strategic focus on improvements only where needed by utilizing the 
existing asset.

• Many of the spaces including core spaces are adequately sized, focus on 
improving space inefficiencies.

Why focus on the High School?
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Existing Site Plan
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Tab 10: Floor Plan
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Next Steps

 Present update of CIP and potential HS layout efficiency improvements to Board November 14, 2022

 Establish committee to review HS planning  November 14, 2022

 Establish committee meeting dates to review planning and space usage at HS November 2022-December 2022

December 1, 2022 Meeting

 Meet to discuss HS Plan of Action at District Planning Committee Meeting January 2023

January 5, 2023 Meeting

 Continue to revisit monthly updates for CIP (HS and Priorities at other facilities)

at District Planning Comm Meeting February 2023-May 2023

 Discuss District financing of CIP (HS and Priorities at other facilities)

at District Planning Comm Meeting February 2023-March 2023

 Present CIP (HS and Priorities at other facilities) at District Board Meeting March 2023-April 2023

 Finalize CIP (HS and Priorities at other facilities) 

at District Planning Comm Meeting to present to Board April 2023-May 2023

 Board direction to proceed with Design of HS Option TBD June 2023

 Selection of Design Team and Design Phase July 2023-September 2024

 Bidding October 2024-Nov 2024

 Preliminary Construction Timeline January 2025-July 2027
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Committee Meetings - December 1, 2022 & January 5, 2023 
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 The planning Committee recommends the following:

 The high school renovation should be a top priority of all the District’s 
facility needs.

 Implement Capital Improvement priorities 1 and 2 at the other District 
facilities as funding is available.

 Improve the educational efficiency of the high school classrooms and core 
space for a capacity of 1,500 students and integrate 5 new STEAM rooms 
to provide a capacity of 1,625 total students. The building will have 
additional capacity, the above capacity shall be based on 25 students per 
room.

 Improve site infrastructure at the high school and stadium and perform 
repairs necessary.

 Request the Board authorize the committee to develop conceptual options 
and cost budgets for the High School Project.

Committee Meetings - December 1, 2022 & January 5, 2023 



Thank You!

“We shape our buildings; 
Thereafter, they shape us.”

-Sir Winston Churchill
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