


2020 Capital Improvement Process Recap

Committee Members (2020):
* Information posted and regularly updated

Dr. Lee Lesisko
Donna Yozwiak
Daniel Wunder
Randy Smale
Chuck Tomori
Tom Toth
Arif Fazil

William Gasper
Todd Kresge
Matthew Triolo
Beverly Hendricks
Holly Tuers
Tammy Smale
Kim LaBrake

• Meetings Held From October 14, 2020, to January 5, 2021

• Walkthroughs completed with multiple professionals

• Research completed on Drawings, Previous Studies, and Enrollment

• Education Specifications prepared by District

• Program needs for Kitchen, Technology, and Maintenance prepared by District

• Analysis completed on Costs and Schedules

• Input from Committee members
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Tab 10: Floor Plan
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Tab 5: High School Building Scorecard
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Tab 7: Recommendations by PVSD Priority (Sample)
5



Tab 8: Comparison of Renovation to Improvements
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Tab 8: CIP High School Cost Summary
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Focus: Best Value by Reusing Existing Infrastructure

Savings

 Site Improvements and re-using current water, sewer, roads, fields, etc.

 Building purposely identified by 3 wings with separate age, conditions and 
education needs.

 Provide Integrated Solutions for MEP systems, etc. for efficiency.

 Proper fit of Programs to limit Scope of renovation and improve efficiency.

 The HS buildings do not warrant replacement, as a whole (good spaces and 
infrastructure). 

 The 1995-2004 Wing does not warrant renovation, Capital Improvements only.

 Incorporating priority HS CIP work into HS renovation solution reduces costs.
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Tab 10: Floor Plan
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Tab 10:  Floor Plan Option B
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Option B:  2020 Pros & Cons
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Option A – Renovate Main 
Building, 1995-2004 Wing, JC 

Mills Wing

Option B – Renovate Main Building & 1995-
2004 Wing, Demo JC Mills Wing, 60K SF 

Addition

COST WITH PHASING ADJUSTMENT Additional $2.5 M in costs

RECOGNIZE TRADITION AND IMPORTANCE OF 
JC MILLS

 

PRIMARY TEACHING SPACES IMPROVEMENTS  

ELIMINATE DUPLICATE ADMINISTRATIVE 
SERVICES



IMPROVE STUDENT FLOW 

CLASSROOM SIZE IMPROVEMENT 

UNITY OF STAFF AND STUDENTS 

CONSOLIDATE ART AND SCIENCE AREAS 

INCREASE BUILDING SECURITY 

BETTER SITE LAYOUT 

BETTER HVAC AND ELECTRICAL EFFICIENCY 



2020 Cost Summary By Option 
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2020 

Projected 

Cost
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ENR Building Cost Index – As of March 2023

Average of 9.06% 

increase in 

construction costs 

since 2020

Calculated increase 

in construction 

costs from 12/2020 

to 3/2023:

8,000.61/6445 = 

1.24 or 24% 

increase

$733,233,600 

increased by 24% =

$90,809,664



High School Floor Plan – New Construction Costs 

$360.00/SF

$44,316,000

$360.00/SF

$20,052,000

$400.00/SF

$58,680,000
Construction Asset: $122M

Site: $  12M

Soft costs: $  26M

Total Asset: $160M
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Existing Conditions – Site Infrastructure
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Site:  Conditions at High School  

 Paving failing in parking lots and entrance roads causing cracks and potholes.

 Stadium lights are unsafe to climb and work on due to deterioration of cables 

and platforms, resulting in rental of expensive lifts to complete repairs. 

 Existing storm and Other utilities are in poor condition.

 Site lighting improvements required.

 Connect the existing site with internal drives to minimize the need to travel

On Routes 115 and 209



Existing Conditions – Mechanical Infrastructure
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Mechanical:  Equipment at High School  

 Mechanical, electrical and plumbing equipment is aging beyond repair and cannot get parts to repair.

 Chiller system fails often and is constantly under repair. Parts are becoming harder to get for this system.

 Systems are not efficient thus using extra electricity and fuel to meet our needs. 

 Part of the building still uses coal as a fuel source.

 The parts for the coal boilers are not obtainable. 

 HVAC valve seals and bushings are failing.

 HVAC systems are not integrated, and many are beyond their useful life.



Existing Conditions – Mechanical Infrastructure
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Mechanical:  Environmental Control at High School 

 We have both pneumatic and electronic controls running our HVAC systems causing interface issues.

 In order to get cool air flow into the security office a hole in the wall stealing it from another room.

 Old gym is an unconditioned area we are also not able to get replacement parts for the bleachers.

 Our building areas are not heated or cooled the same thus the systems are fighting each other. This makes 

it uncomfortable and causes humidity issues. 

 Note many areas in the building have no air conditioning.



Existing Conditions – Electrical Infrastructure
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Electrical:  Equipment and Safety at High School  

 Multiple electric systems to serve the High School.

 Main electrical feed in wire insulation breaking down. 

 Electrical switch gear is so old we cannot get replacement parts resulting in the use of parts from spare units.

 Multiple fire detectors are disconnected from past renovations bringing up error codes in the system.

 Stadium lights are unsafe to climb and work on due to deterioration of cables and platforms, resulting in rental 

of expensive lifts to complete repairs.



Existing Conditions – Plumbing Infrastructure
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Plumbing:  Equipment at High School  

 Gaskets are breaking down from age at flange joints.

 Plumbing piping is wearing out causing multiple repairs resulting in large sections of the building being 

shut down to make the repairs because of lack of valves.

 Underground piping to be investigated.



Existing Conditions – Building Infrastructure
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Building:  Exterior Envelope at High School 

 Exterior sealants at control, & expansion joints require replacement. 

 Exterior glazing is original single pane in most areas & requires replacement to increase energy efficiency.  

These same rooms have no AC in the summer making these areas very warm for students.

 Entrance Doors are rusting out at the bottom and concrete needs repair.



Existing Conditions – Building Infrastructure
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Building:  Interior Materials & Finishes at High School  

 Art rooms have the kilns in them instead of a separate are as a result of this they are only used at night 

because of the heat generated and safety.

 Lockers are too small for HS students as a result they get jammed and bent causing a lot of maintenance 

and repair.

 Ceiling grids are rusting in older areas of the school and require replacement.

 Glazing seals are failing at the insulating glass in cafeteria windows.



Existing Conditions – Building Infrastructure
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Building:  Code Concerns at High School 

 Railing on stairs do not meet today’s code standards and as a result is a s safety concern.

 Most interior doors are delaminating, with altered hinges, and doors levers require upgrades to meet ADA standards.

 Toilet facilities require upgrades to meet current ADA code.

 Older areas have Vinyl Asbestos Tile (VAT) which should be removed to due age to guard against cracking.



Existing Conditions – Educational Inefficiency
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Building:  Classroom Concerns

 Outdated technology and teaching resources.

 Undersized lockers throughout the building.

 Limited science lab stations



Existing Conditions – Educational Inefficiency
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Building:  Classroom Concerns

 Inconsistent furniture & technology.

 Outdated classroom fit out.

 Undersized Cafeteria.



CIP  Committee Members (2022):
* Information posted and regularly updated

James Konrad
Rae Lin Howard
Michael Simonetta
Tammy Smale

William Gasper
Diane Serfass
Todd Kresge
Norm Burger

Jonathan Ayre
Brian Boylan
Arif Fazil
Kim LaBrake

• April 2022 Meeting - DEI and PVSD to review and update CIP.

• 2022 update sent in June to include PVSD’s top priorities 1-5.

• Administration Committee reformed in September 2022.

• DEI and PVSD met to review steps for re-engaging PVSD CIP Committee members.

• 10/17/2022 Meeting – PVSD Administration Committee members reviewed CIP draft update with DEI. 

• 10/26/2022 Meeting – PVSD HS Administrators & DEI met to review curriculum/current space utilization of HS.

• 10/27/2022 Meeting – PVSD Administration Committee members met with DEI to review additional updated 
information regarding future capital improvement process. 

• 11/07/2022 Meeting – PVSD Administration Committee members met with DEI to review draft Presentation for 
the November 14th Board update.

• 11/14/2022 Meeting – Board update & direction to create a Planning Committee to move forward with High School 
planning.

• 12/01/22 Meeting – PVSD Planning Committee members met with DEI to review additional updated information 
regarding future capital improvement process. 

2022 Capital Improvement Process Recap
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2022 Meetings:



Table of Contents of Capital Improvement Plan

Tab 1 Introduction and Executive Summary.
Tab 2 Overview of the District. 
Tab 3 Educational Specifications.
Tab 4 Pennsylvania Department of Education enrollment projections.
Tab 5 Summary of building information and plans, existing building systems, and observations for each of the District’s schools including general

features, Boiler and Chiller Profiles, Lighting, Communication, Electric Service and Security and Fire alarm System Profiles and Domestic Hot
Water profiles.
A. Pleasant Valley High School
B. Pleasant Valley Middle School
C. Pleasant Valley Intermediate School
D. Pleasant Valley Elementary School
E. Polk Administrative Building
F. Chestnuthill Elementary building
G. District Parking Profiles
H. District Roof Profiles
I. District Mechanical Systems by School
J. District Electrical Systems by School
K. District Plumbing Systems by School

Tab 6 Logic Matrix, priority index factors affecting priority ratings and a list of categories of work. This information was used in establishing the
project priorities.

Tab 7 Recommendations itemized by priority for each facility (It should be noted that even though each item of work could be addressed individually,
it would be more cost-effective and practical to combine items of work; e.g., ceiling tile/grid replacement, lighting replacement, HVAC replacement,
etc.). – Updated April 2022

Tab 8 Summary of Educational Facilities Project Cost Comparisons by facility. – Updated April 2022
Tab 9 Recommendations itemized by cost, with all the facilities grouped together and prioritized. The items of work are for the existing conditions only

and do not include costs for new additions or renovations based on program and space needs. – Updated April 2022
Tab 10 Proposed Capital Projects for the next five years. Project selection, scope, and budget must be confirmed with PVSD.
Tab 11 Barry Isett & Associates Asbestos Three-Year Re-Inspection report dated March 3, 2017.
Tab 12 Resumes for D’Huy Engineering, Inc.’s review team.
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Tab 7: Recommendations by PVSD Priority (Sample)
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Tab 8: Comparison of Renovation to Improvements 2022
28



Tab 8: PVSD Priority 1-5 Totals 
29

Currently receiving bids on Priority 1 & 2 

items based on current available funding



Existing Conditions – Student Service Center / Safety
30

 Central location provides:

 Holistic support for Administration and eliminates 

gap in communication.

 Provide supports and resources for students in one location 

to combat rise in Mental Health issues

 Streamline investigation process (camera hub) increases 

response time to unforeseen issues.

 Reduction of points of entry (over 60 doors) to a main entry.

 Separate individuals from outside

 Enlargement of Cafeteria increases 

space for more students 

and a reduction of lunch periods

 Provide a Main larger hallway to 

reduces crowded hallways and 

provide better flow



Existing Conditions – Educational Inefficiency
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 Realign Department locations for:

 Academic development

 Collegiality

 Educational Distance between classes

 Reduction of distance between class

 Currently ¼ mile 

 Academic Stress

 Locker usage

 Reduction of movement in hallways

 Outdated classrooms and hallways

 Allocated room usage

 LGI underutilized

 Outdated

 21st Steam rooms

 Temperature

 Inconsistent



Existing First Floor Classroom Plan 
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Existing Second Floor Classroom Plan 



Possible Efficiencies for H.S. 
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STUDENT 
CAPACITY

CLASSROOM 
COUNT

SQUARE FEET

EXISTING 2021 ENROLLMENT 1418

EXISTING BUILDING CAPACITY (25 STUDENTS PER CLASS) 2125

EXCESS CAPACITY: 707

EXISTING CLASSROOMS @ 800+ SQ FT 77

EXISTING CLASSROOMS @ 660+ SQ FT 8

TOTAL CLASSROOMS: 85

EXISTING BUILDING SQUARE FOOTAGE 325,500

EXISTING SQUARE FOOTAGE PER STUDENT 230

TYPICAL H.S. SQUARE FOOTAGE PER STUDENT 200

EXISTING UNUSED CLASSROOMS 500 20 24,000

EFFICIENCY OF OTHER SPACES
(Technology, Storage, Cafeteria, Mechanical, Admin, etc. – Reduces SQ FT needs.) 10,000

TOTAL H.S. REDUCTION: 34,000

ASSUMED FUTURE STUDENT CAPACITY 1625

CURRENT EXISTING BUILDING CAPACITY 2125

DIFFERENCE IN CAPACITY: 500

REVIEW OPTIONS TO REDUCE SQUARE FOOTAGE AND RELOCATE SPACES MORE EFFICIENTLY.



• 1/5/23 Meeting - PVSD Planning Committee members met with DEI to review power point presentation scheduled 
for January Operations meeting Board update.

• 1/10/23 Meeting – District Planning Meeting update and discuss HS Plan of Action.

• 1/19/23 Meeting - PVSD Planning Committee members met with DEI to review Operation Committee meeting 
comments on student capacity and update building program schedule.

• 2/2/23 Meeting - PVSD Planning Committee members met with DEI to finalize student capacity requirements for 
distribution to the Board and review Committee list of HS Renovation & Efficiency suggestions.

• 2/28/23 Meeting - PVSD Planning Committee members met with DEI to review block concept plans based on the 
Committee’s list of Renovation & Efficiency suggestions.  

• 3/28/23 Meeting - PVSD Planning Committee members met with DEI to review updates to the concept block plans 
as directed by the Committee and reviewed initial concept budget in preparation for upcoming April Operations 
Committee  meeting update.  

• 4/11/23 Meeting - Present CIP (HS and Priorities at other facilities) at District Board Meeting

• 4/12/23 Meeting – Scheduled to Review Operations Committee presentation comments

2022 Capital Improvement Process Recap
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2023 Meetings:
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 The Planning Committee recommends the following:

 Utilize JC Mills space for phasing needs.

 Improve and repair site infrastructure and utilities.

 Add internal road extensions to create loop road around the campus.

 Integrate and upgrades for a centralized new MEP and fire protection infrastructure.

 Design high school based upon the following student numbers:

Enrollment          ± 1200 Students
Classrooms    1325 Students
Core Spaces 1425 Students

 Cohesive unified building exterior with main entry focal point.

 Design high school expansion based upon the following:

Cafeteria     1425 Students (400 seats needed per lunch period)
Weight Room 3000 sf
Team Rooms 3500 sf

 Repurpose or replace old auditorium and incorporate into new main entrance.

 Relocate IT and Bears Academy to a location with exterior access.

 Reconfigure high school floor plans with considerations for departmental adjacencies.

Committee – HS Reno/Efficiency Suggestions
February 2, 2023
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 The Planning Committee Additionally recommends the following:

 Use JC Mills for phasing and at the end of the project demolish 33,600 SF of the building      
(2 floors, each 16,800 SF). Current plan has demolition noted as an alternate at project end.

 Expand the Cafeteria and Kitchen for program.

 Expand Mechanical Room to serve the entire building.

 Create new interior corridor spine “PV Way” connecting the front and back of the building 
for circulation, safety, and educational efficiency.

 Create new front entrance and STEAM Classroom area.

 Provide additional locker and weight room space.

Committee – HS Reno/Efficiency Suggestions
February 28, 2023



Existing Site Plan 1995
38



Existing Site Plan
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Existing Site Plan
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Concept Site Plan Loop Road
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Concept Site Plan
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Alternate 

Demolition 

of JC Mills



Concept Demolition Plan 
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Alternate 

Demolition 

of JC Mills
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Concept Demolition Plan 

Alternate 

Demolition 

of JC Mills



Concept High School Plan
45



46

CREATE “PV WAY”

Concept High School Plan
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MAIN ENTRANCE 

BUS ENTRANCE 

FACULTY ENTRANCE 

Concept High School Plan
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MAIN ENTRANCE 

BUS ENTRANCE 

FACULTY ENTRANCE 

Concept High School Plan
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Concept High School Plan
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Concept High School Budget

The above plan allows for the demolition of, or the repurposing of JC Mills to be deferred until the end of the project 

approximately 4 years from now. This plan provides savings to the project since JC Mills is used for phasing. 

Cost to fully renovate JC Mills is $7,800,000 using current construction costs. 
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 The Planning Committee recommends the following:

 Utilize JC Mills space for phasing needs.

 Improve and repair site infrastructure and utilities.

 Add internal road extensions to create loop road around the campus.

 Integrate and upgrades for a centralized new MEP and fire protection infrastructure.

 Design high school based upon the following student numbers:

Enrollment          ± 1200 Students
Classrooms    1325 Students
Core Spaces 1425 Students

 Cohesive unified building exterior with main entry focal point.

 Design high school expansion based upon the following:

Cafeteria     1425 Students (400 seats needed per lunch period)
Weight Room 3000 sf
Team Rooms 3500 sf

 Repurpose or replace old auditorium and incorporate into new main entrance.

 Relocate IT and Bears Academy to a location with exterior access.

 Reconfigure high school floor plans with considerations for departmental adjacencies.

Committee – HS Reno/Efficiency Suggestions
February 2, 2023
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 The Planning Committee Additionally recommends the following:

 Use JC Mills for phasing and determine the demolition or repurposing of the building at a 
later date.   Design plans to include extension infrastructure to back feed the building if building remains.

 Expand the Cafeteria and Kitchen for program.

 Expand Mechanical Room to serve the entire building.

 Create new interior corridor spine “PV Way” connecting the front and back of the building 
for circulation, safety, and educational efficiency.

 Create new front entrance and STEAM Classroom area.

 Provide additional locker and weight room space.

Committee – HS Reno/Efficiency Suggestions
February 28, 2023



Next Steps  Revised 4/11/23

 Present update of CIP and potential HS layout efficiency improvements to Board November 14, 2022

 Establish committee to review HS planning  November 14, 2022

 Establish committee meeting dates to review planning and space usage at HS November 2022-December 2022

December 1, 2022 Meeting

 Meet to discuss HS Plan of Action at District Planning Committee Meeting January 2023

January 5,& 19, 2023 Meetings

 Continue to revisit monthly updates for CIP (HS and Priorities at other facilities) February 2023-May 2023

at District Planning Committee Meeting February 2 & 28, 2023 Meetings

 Discuss District financing of CIP (HS and Priorities at other facilities) February 2023-March 2023

at District Planning Comm Meeting March 28, 2023 Meeting

 Present CIP (HS and Priorities at other facilities) at District Board Meeting April  11, 2023

 Approval for Updated Site Survey April 2023

 Request Proposals for Existing Building Scan May 2023

 Board direction to proceed with Design of HS Option TBD June 2023

 Selection of Design Team and Design Phase July 2023-September 2024

 Bidding October 2024-Nov 2024

 Preliminary Construction Timeline January 2025-July 2027
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Thank 
You!

“We shape our buildings; 
Thereafter, they shape us.”

-Sir Winston Churchill


