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of the Board of Education of the v CONSULTANT —
Croton-Harmon Union Free School District Randy E. Bullis, CPA
Croton-on-Hudson, New York

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the fiduciary funds of the Croton-Harmon Union Free Schoof District, as of and for the year ended June 30,
2010, which collectively comprise the Croton-IHarmon Union Free School District’s basic financial statements
as listed in the Table of Contents. These financial statements are the responsibility of the Croton-Harmon
Union Free Schoel Disirict’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable fo financial audits contained in Govemment Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the andit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts aund disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the fiduciary funds of the Croton-
Harmon Union Free School District, as of June 30, 2010, and the respective changes in financial position

thereof for the year then ended in conformity with accounting principles generally accepted in the United States
of America.

In accordance with Government Auditing Standards, we have also issned our xeport dated September 30, 2010
on our cansideration of the Croton-Harmon Usnion Free School District's intermal contrel over financial
reporting and on our tests of ifs compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our andit.
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Croton-Harmon Union Free School District Page 2

The management’s discussion and analysis on pages 3 through 13 is not a required part of the basic financial
statements but is supplementary mformation required by accounting principles generaily accepted in the United
States of America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information, However, we did not andit the information and express no opinion on it.

Our audit was conducted for the puspose of forming opinions on the financial statements that collectively
comprise Croton-Harmon Union Free School District’s basic financial statements. The supplemental schedules
on pages 48 through 50 were required by accounting principles generaily accepied in the United States of
America. The supplemental schedules ou pages 51 through 54 were required by the New York State Education
Department. All of the supplemental schedules bave been subjected to the auditing procedures applied in the
audit of the basic finencial statements and, in our opinion, are fairly stated in all material respects in relation to
the basic financial statements taken as a whole.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Croton-Harmon Union Free School District’s basic financial statements. The accompanying
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by 11.S.
Office of Management and Budget Circular A-133, Audits of States. Local Governments, and Non-Profit
Organizations, and is also not a required part of the basic financial statements of the Croton-Harmen Union
Free School District. The schedule of expenditures of federal awards has been subjected to the anditing
procedures applied in the andit of the basic finavcial statements and, in our opinicn, are fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

Respectfully submitted,

77%,;2 i /f’w}‘f <.

NUGENT & HAEUSSLEER, P.C.

September 30, 2010

Nugent & Haeussler, P.C.




CROTON-HARMON UNION FREE SCHGOT, DISTRICT

Management Discussion and Analysis

Iniroduetory Section

The following is a discussion and analysis of Croton-Harmon Union Free School District’s financial performance for
the fiscal year ended June 30,2010. The section is a summary of the Croton-Harmon Union Free School District’s
financial activities based on currently known facts, decisions, or conditions. It is also based on both the government-
wide and fund-based financial statements. The results of the current year are discussed in comparison with the prior
year, with an emphasis placed on the current year. This section is only an introduction and should be read in
conjunction with the District’s financial statements, which immediately follow this section.

Hinancial Highlights

Key financial hightights for the fiscal year ended June 30, 2010 are as follows:

The District’s actual expenditures and encumbrances were less than the revised budgeted expenditares by

$4,283,542. This was due to the following key factors:

o A conservative approach to budgeting which took into account the worst case scenario in all cases. Utility
costs remained lower than anticipated.

o The use of $436,800 of grant money to pay salaries and benefits.

o MTA tax reimburseinent of over $49,000. :

o The freezing of expenditures in December as opposed to February.

s The District received federal stimulus funds under the American Recovery and Reinvestment Act in the amount of
$185,648. These funds were used for salaries and benefits as well as materials and supplies.

*  During the 2009-2010, the District created a Capital Reserve Fund after voter approval was received on May 19,
2009. This fund had a little over $2.2m as of June 30, 2010. The intent of this fund is to be able to repair/replace
leaky roofs without having to bond the project.

* Voter approval was received on May 18, 2010 to appropriate $400,000 to a capital fimd to begin work on two new

science labs at Croton-Harmon High School.

Overview of the Financial Statements
This annual report consists of three parts: MD&A (this section), the basic financial statements, and required
supplementary information. The basic financial stalements include two kinds of statements that present different

views of the District:

* The first two statements are district-wide financial statements that provide both short-ferm and long-term information
about the District’s overall financial status.

* The remaining statements are fimd financial statements that focus on individual paris of the District, reporting the
District’s operations in more defail than the district-wide statements.

* The governmental finds statements tell how basic services such as regular and special education were financed in the
short term as well as what remains for future spending.

* Fiduciary finds statements provide information zbout the financial relationships in which the District acts solelyasa
trustee or agerit tor the benefit of others.



CROTON-HARMON UNION FREE SCHQOL DISTRICT

Management Discussion and Analysis
(Continued)

Overview of the Financial Statements {Continued)
The financial statements also include notes that explain some of the information in the statements and provide

more detailed data. The statements are followed by a section of required supplementary information that further
explains and supports the financial statements with a comparison of the District’s budget for the year,

The following table summarizes the major featurcs of the District’s financial statements, tnclnding the portion
of the District’s activities they cover and the types of information they contain. The remainder of this overview section

of MD& A highlights the structure and contents of each of the staternsnis.

Major Features of the District-Wide and Fund Financial Statements
o Fund Financial Statements
- District-Wide Governmental Funds Fiduciary Funds
Scope Entire District (except The activities of the Instances in which the
fiduciary funds) District that are not District administers
propristary or fiduciary, resources on behalf of
such as special education | someone ¢lse, such as
and building maintenance | scholarship programs and
student activities monies
Required financial * Statement of Net Assets | = Balance Sheet » Statement of Fiduciary
statements * Statement of Activities » Statement of Revenues, Net Assets
Expenditures, and » Stafement of Changes in
Changes in Fund Fiduciary Net Assets
Balances .
Accounting basis and Accmal accomnting and Modified accrual Accrual accounting and
measurement focus econoriic resources focus | accounting and current economic resources focus
financial focus o
Type of asset/liability All assets and lizbilities, | Generally, assets expected | All assets and liabilities,
information both financial and capital, { to be used up and labilities | both short-tert and
short-term and long-term | that come due during the fong-term; funds do not
year or soon thereafier; no | currently contain capital
capital assefs or fong-term | assets, althongh they can
liabilities included ‘
Type of inflow/out flow All revenues and Revenues for which cash is | All additions and
information expenses daring year, received during or soon dednctions during the year,
regardless of when cash is | after the end of the vear; regardless of when cash is
received or paid expenditures when goods | received or paid
or services have been
received and the related
liahility is due and payable




CROTON-HARMON UNION FREE SCHOOL DISTRICT

Management Discussion and Analysis
(Coniinued)

District-Wide Financial Statements

The district-wide statements report information about the Disirict as a whole using accounting methods similar fo those
used by private-sector companies. The statement of net assets includes all of the District’s assets and liabilifies. All of
the current year’s revenues and expenses are accounted for in the statement of activities regardless of when cash is
recetved or paid

The two district-wide statements report the District’s net assets and how they have changed. Net assets, the difference
between the District’s assets and liabilities, is one way to measure the District’s financial health or position.

= QOver time, increases or decreases in the District’s net assets are an indicator of whether its financial
position is improving or deteriorating, respectively.

«  To assess the District’s overall health, you need to consider additional nonfinancial factors such as
changes in the District’s property tax base and the condition of school buildings and other facilities.

In the district-wide financial statements, the Distriet’s activities are shown. as Governmental activities: Most of the
District’s basic services are included here, such as regular and special education, transportation, and administration.
Property taxes and State formula aid finance most of these activities.

Fund Financial Statements

The fond financial statements provide more detailed information about the District’s funds, focusing on fts most
significant or “major” funds —not the District as a whole. Funds are accouniing devices the District uses to keep track
of specific sources of furding and spending on particular programs:

«  Some funds are required by State law and by bond covenants.

*  The District establishes other funds to control and to manage money for particular purposes (such as
repaying its long-term debts) or to show that it is properly using certain revenues (such as Federal
grants).

The District has two kinds of funds:

= Governmental Funds: Most of the District’s basic services ars included in governmental funds, which
generally focus on (1) how cash and other financial assets that can readily be converted to cash flow in
and out and (2) the balances Ieft at year end that are available for spending. Conseguently, the
govemnmental funds statements provide a detailed short-term view that helps you determine whether
there are more or fewer financial rescurces that can be spent in the near future to finance the District’s
programs. Because this information does not encompass the additional long-term focus of the
district-wide statements, additional information provided in the notes to the financial statements
explains the relationship (or differences) between them.

+  Fideciary Funds: The District is the trustee, or fiduciary, for assets that belong to others, such as the
scholarship fund and the student activities funds. The District is responsible for ensuring that the assets
reported in these finds are used only for their intended purposes and by those to whom the assets
belong. The Disfrict excludes these activities from the district-wide financial statements becanse it
cannot nse these assets to finance ity operations.

-5-




CROTON-HARMON UNION FREE SCHOOL BISTRICT

Management Discussion and Analysis
(Continued)

Finzanctal Analysis of the District as a Whole

The District’s net assets af June 30, 2010 are $32,334,699. This is a $3,890,649 increase from last year’s net assets of
$28,444,050. The following table provides a summary of the District’s net assets:

Surmmary of Net Assets
School District Activities

June 30, 2010 June 30, 2009

Current Assefs $16,887,964 $14,359,635

Capital Assets, Net _ 46,316,240 47,182,157

Total Assets 653,204,204 - 61,541,792

Current Eiabilities 5,135,903 5,005,937

Long-Term Debt Outstanding 25,733,602 28,091,805

" Total Liabilities 30,869,503 33,097,742
Net Assets:

Invested in Capital Assets, Net of Related Debt 18,806,240 17,459,452,

Restricted ' 1,376,257 1,276,130

Unrestricted 12,152,202 9,708,468

Total Net Assets $32,334,699 $28,444,050

The following table and supporting graphs provides a summary of revenues, expenses and changes in net assets for the
year ended June 30, 2010:

6-




CROTON-HARMON UNIGN EREE SCHOOT, DISTRICT
CROTON-ON-HUDSON, NEW YORK
STATEMENT OF ACTIVITIES
SUMMARY OF CHANGES IN NET ASSETS

JUNE 30, 2010 % JUNE 30, 2009 %
REVENUES
PROGRAM REVENUES:
Charges for Services 3 234 847 055% % 249,373 0.58%
Operating Grants 1,607,206 3.79% 769,273 1.80%
GENERAL REVENUES:
Property Taxes 30,544,868 72.02% 29,697,779 69.58%
Non Property Taxes : 292,508 (.65% 399298 0.94%
School Tax Relief (STAR) 5,458,788 12.87% 6,112,005 1432%
Use of Money & Property 145,880 0.34% 240,021 0.56%
Sale of Property 22,386 0.05% 10,108 0.02%
Miscellaneous 260,241 0.61% 215,896 0.52%
State Sources 3,806,688 8.97% 4,958,696 11.62%
Federal Sources 44,846 0.11% 25,457 0.06%
TOTAL REVENUES 42,418,258 100.00% 42,681,906 160.00%
EXPENSES
General Support 53,344,411 13.87% 5,116,535 13.51%
Tnstruction 22,330,192 57.96% 22,592,399 59.66%
Pupil Transportation 2,146,312 5.57% 2,153,924 5.69%
Community Services 0 0.00% 11,500 0.03%
Employee Benefits 0,218,944 16.14% 5,440,308 14.37%
Debt Service Interest 1,071,716 2.78% 1,154,796 3.05%
Depreciation ' 1,378,407 3.58% 1,352,378 3.57%
School Lunch Program 37,627 0.10% 46,729 0.12%
TOTAL EXPENSES 38,527,600 100.00% 37,868,560 100.00%
INCREASE (DECREASE) IN NET ASSETS $ 3,890,649 b 4813346




CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK

SOURCES OF REVENUES
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Property Taxes
72.02%

Operating Grants
3.79% Non Propesty Taxes |
Charges for Services 0.69%
0.55%
Federal Sources School Tal}cz}égl‘}/cf(STAR)
0.11% . . ‘ BI7e
* State ho:srccs Miscellaneous /  Sale of Property Use of M(()}n;i [;E’L Property
8.97% 0.61% 0.05% R
SOURCES OF REVENUES
FOR THE FISCAL YEAR ENDED JUNE 30, 2009
Property Taxes
69.58%
Operating Grants Non Pré)g%’y Taxes
1.80% e
Charges for School Tax
: Use of Mone; X
3 : ¥
aie e . oo RAETA
L0 Sources State Sources MisceHaneous Sale of Property  2.12% 6.35%

0.06% 11.62% (.52% 0.02%
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK

EXPENSES FOR THE FISCAL YEAR ENDED JUNE 30, 2010

Tnstruction
57.96%

General Support
13.87%

School Lunch Program
0.10%
Drepreciation Debt Service Interest Employee Benefits
3.58% 2.78% 16.14%

Pupil
Transportation
5.70%

EXPENSES FOR THE FISCAL YEAR ENDED JUNE 30, 2009

Instruction
59.66%

CGeneral Support
13.51%

Schoel Lunch Program
0.12%

Enoployee Benefits
14.37%

Depreciation  Debt Service Interest
3.57% 3.05%

Pupil Transpartation
5.69%

Community Services

0.03%
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CROTON-HARMON UNION FREE SCHOCL DISTRICT

CROTON-ON-HUDSON, NEW YORK

STATEMENT OF ACTIVITIES

NET COSTS

The following information is provided to disclose the net cost of governmental activities:

General Support
Instruction

Pupil Transportation
Community Services
Employee Benefits
Debt Service - Interest
Depreciation

School Lunch Program

TOTAL COST NET COST TOTAL COST NET COST
OF SERVICES OF SERVICES OF SERVICES OF SERVICES
2009-2010 20092010 2008-2009 2008-2009
5 5344411  § 5,316,105 % 5,116,535 & 5,109,297

22,330,192 20,632,744 22,592,190 21,684,735
2,146,312 2,074,655 2,153,924 2,089,744
0 0 11,500 11,500

6,218,944 6,218,944 5.440,308 5,440,308
1,071,716 1,071,716 1,154,796 1,154,796
1,378,407 1,378,407 1,352,378 1,352,378
37,627 (1,015) 46,729 7,156
$ 38527609 $ 36685556 %5 37868560 0§ 36849914

$22,000,060
$20,000,000
$18,000,000
$16,0060,000
$14,000,000
$1.2,000,000
$10,000,000
58,000,000
$6,000,000
4,000,000
$2,060,000
$0
$(2,000,000)

NET COSTS 2009-2010

$22,000,000
$20,00,900
$18,000.,500
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$3,000,000
$6,000,000
$4,000,000
$2,000,000
$0

NET COSTS 2008-2009

=10~




CROTON-HARMON UNION FREE SCHOOL DISTRICT

Management Discussion and Analysis
{Continaed)

Financial Analysis of the District’s Funds

As discussed, the District’s governmental funds are reported in the fund statements with a modified accrual basis that
uses a short-term, inflow and outflow of spendable resources focus. This information is useful in assessing resources
available at the end of the year in comparison with upcoming financial requirements. The major governmental finds of
the District consist of the General Fund, Special Aid Fund, School Lunch Fund, Debt Service Fand and Capital
Projects Fund. The total fund balances allocated between reserved and unreserved fund balance for each ofthese funds
is as followws:

June 30, 2010 June 30, 2009
Reserved Ungeserved Reserved Unreserved
General § 6,198,988 $ 7299310 $5,872,384 $5.120,671
Special Aid 7311 - 53,141 83 65,453
Scheol Lunch ¢ 61,934 0 55,964
Capital Projects 540,487 (358,037 0 908,958
Dbt Service 878,526 0 199,802 0

General Fund Budgetary Highlights

The original budget for the General Fund was revised by $400,000 during the year. The supplemental appropriations
principally consisted of an inferfund transfer to the capital fund to provide funding for a capital project that was
approved by the voters during the fiscal year.

In the General Fund for the fiscal year ended June 30, 2010, actual revenues wero preater than revised budgeted
revenues by $298,557 (0.7%). Revenue sources significantly over budget included Miscellaneous Revenues (205.6%)
due 1o snanticipated refind from BOCES in the amount of $68,798 as well as the reimbursernent of the MTA tax in the
amount of $49,429, The District also received additional funds from use of facilities fees, from Westchester County for
CPSE funding, and reimbursement from Workers® Compensation for salaties paid to employees while on workers’
corpensation. Actual expenditures and encumbrances were less than the tevised budgeted expenditures by $4,283,542
(9.6%). Once again, the District kept fiscal restraints on purchases.

For fiscal year 2010-2011, the District has appropriated $2,600,000 of fund balance to reduce the tax levy.
Factors that continne to affect the budget process are as follows:

o Variances befween estimated revenues and amounts actoally received by New York State Aid

»  Low interest rates being paid on District investments

* Rising costs of employee benefits such as health insurance, teachets’ and employees’ retirement
»  The uncertainty in costs of utilities — electric, gasoline, diesel fuel and heating oil

Management believes thaf the budget adopted for 2010-2011 is reasonably adaptable to any adverse changes that
may arise based on the above factors.

“1-



CROTON-HARMON UNIGN FREE SCHOOL DISTRICT

Management Discussion and Analysis
{Centinued)

Other Fund Highlights

The Special Aid Fund ended the vear with 2 fimd balance of $60,452. These funds will be appropriated in subsequent
years to fund expenditures from the Hudson River Estuary Grant and to cover uncertainty related to future state aid.

The School Lunch Program Fund ended the year with a fund balance of $61,934. The revenues and other sources
exceeded expenditures by $5,970. The District plans to use fund batance to fund future purchases of necessary cafeteria
tables and/or equipment.

. 'The Capital Projects Fund ended the year with a fund balance of $182,450, During the year, the District closed past

capital projects with remaining fund balances of $1,061,252. Of this amount, the District was required to transfer
$675,785 to the Debt Service Fund to be used for related future debt service payments. The remaining $385,467
became part of the unappropriated fund balance in the general fund. During the 2009-2010 school year, the District
began the following capital projects:

» EXCEL Aid project — replacement of exterior doors and installation of access control (card swipe)

» Floor tile replacement at CET

» Scicnce labs af Croton-Harmon High School

Debt Service Fund ended the year with a find balance of $878,526. This fund balance will be appropriated in future
years to offset principal and inferest payinents.

Canital Asset and Debt Administration

Capital Assets

The District’s investment in capital assets, net of accumubated depreciation as of June 30, 2010, was $46,316,240. The
total decrease in this net investrnent was 1.84% for the District as a whole (see schedule below). The District’s
Investment in capital assets, net of accumulated depreciation as of June 30, 2609 was $47,182,157. The District
expended $512,490 to acquire and construct capital assets during the fiscal year ended June 30, 2010, and depreciation
expense for the fiscal year was $1,378,407.

CAPITAL ASSETS
Net of Accumulated Depreciation

School District Activities

June 30,2010 June 30, 2009 % Change

Non-Depreciable Assets:
Land § 810,100 $ 810,100 0.00%
. Constraction in Progress 63,614 0 n/a

Depreciable Assets:

Land Improvements 896,275 959,412 -6.58%
Building and Improvements 43,025,761 44,027,461 -2.28%
Fumiture and Equipment 855210 698,858 22.37%
Vehicles 665,280 686,326 -3.07%
TOTALS $46,316,240 $47,182,157 -1.84%

A12-



CROTON-HARMON UNION FREE SCHOOL DISTRICT

Management Discassion and Analysis
{Conrtinued)

Long-Term Debt

Atthe end of the fiscal year, the District had total bonded debt outstanding of $27,185,000, This amount is backed by
the full faith and credit of the Croton-Harmon Union Free School District with debt service fully funded by voter
approved property taxes. During the fiscal year, the District did not issue any serial bonds. Activity in bonded debt
oufstanding during the fiscal vear was as follows:

Beginning Balaice Tssued Paid Ending Balance

Serial Bond $ 11,270,000 $ 0 § 735000 $ 10,535,000
Serial Bond 11,665,000 0 875,000 10,790,000
Serial Bond 1,255,000 0 625,000 630,000
Serial Bond 5,645,000 ] 415,000 5,230,000
Total Bonded Debt Ouistanding  $ 29,835,000  § 0 $ 2,650,000 § 77,185,000

Bond Ratings

Moody’s Investors Service (“Moody’s”) has assigned a rating of “Aa2” to outstanding uninsured bonds ofthe District.
This rating refiects only the view of such rating agency and an explanation of the significance of such rating should be
obtained from Moody’s Investors Service. There can be no assurance that such rating will not be revised or withdrawn,
if in the judgment of Moody’s circumstances so warrant. Any change or withdrawal of such rating may have an
adverse effect on the market price of the Notes or the availability of a secondary market for the Notes.

Contacting the District’s Financial Management

This financial report is designed to provide the District’s citizens, taxpayers, customers, investors, and creditors
with a general overview of the District’s finances and to demonstrate the District’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact Diane L.
Chaissan, Director of Finance and Administration, at the District’s business offices at 10 Gerstein Street, Croton-
on-Hudson, New York 10529,

-13-




CROTON-HARMON UNION FREL SCHOOL BISTRICT

CROTON-ON-HUDSON., NEW YORK
STATEMENT OF NET ASSETS
GOVERNMENTAL ACTIVITIES
JOUNE 30, 2010

ASSETS
Unrestricted Cash
Restricted Cash
State & Federal Aid Receivable
Due from Other Governments
Other Receivables, Net
Capital Assets, Net

TOTAL ASSETS

LIABIIITIES
Accounfs Payable
Accrued Liabilities
Due to Fiduciary Funds
Due to Teachers' Retirement System
Due to Employees' Retirement System
Retained Percentages
Bond Anticipation Notes
Deferred Revenues
Long-term Liabilities:
Due and Payable Within One Year:
Bonds Payable
Due and Payable In More Than One Year:
Bonds Payable
Compensated Absences
Other Posterployment Benefits
Judgements and Claims

TOTAL LIABILITIES

NET ASSETS
Investment in Capital Assefs, Net of Related Debt
Restricted for:
Debt Service
Capital Projects
Unrestricted

TOTAL NET ASSETS

See notes to financial staternent.

14

SCHEDULE #1

$ 8499003
6,538,735
1,315,783
527,637

6,806
46,316,240

63,204,204

313,909
509,712
247
1,102,042
137,682
2,969
325,000
4342

2,740,000

24,445,000
364,606
791,245
132,751

30,869,505

18,806,240

878,526
497,731
12,152,202

3 32,334,699




CROTON-HARMON UNION FREE SCHOOL DISTRICT

CROTON-ON-HUDSON, NEW YORK

STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

GOVERNMENTAL ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2010

SCHEDULE #2

PROGRAM REVENUES
NET (EXPENSE)
CHARGES REVENUE &
FOR OPERATING CHANGES IN
EXPENSES SERVICES GRANTS NET ASSETS
FUNCTIONS & PROGRAMS
General Support $ (6,691.850) $ 0 $ 34,306 $ (6,657,544)
Instruction (27,.933,267) 205,243 1,492,205 (26,235,819)
Pupil Transportation (2,757,584) 0 71,657 (2,685,927)
Debt Service - Interest (1,071,716) 0 0 (1,071,716)
School Lunch Program (73,192) 29,604 9,038 {(34,550)
| TOTAL FUNCTIONS
& PROGRAMS $ (38527,609) $ 234,847 §  1,607.206 (36,685,556)
GENERATL REVENUES
Real Property Taxes 30,544,868
Other Tax [tems 5,458,788
Nomn Property Taxes 292,508
Use of Money & Property 145,880
Sale of Property & Compensation for Loss 22,386
Miscellaneous 260,241
State Sources 3,806,688
Federal Sources 44 846
TOTAL GENERAL REVENUES 40,576,205
CHANGE INNET ASSETS 3,890,649
NET ASSETS, BEGINNING OF YEAR, AS RESTATED 28,444 050

NET ASSETS, END OF YEAR

See notes to financial statement.
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ASSETS

Unrestricted Cash
- Restrigted Cash
State & Federal Aid Receivable
e from Other Governtnents
Due from Other Funds
COther Recelvables, Not
TOTAL ASSETS

LIABILITIES & FUIND BALANCES
LIABILITIES

Acoounts Payabls
Accrued Liabilitles
Due to Other Funds
Due to Fiduciary Funds
Due to Teachers' Refirement Systet
Due to Emplovees' Retirement System
Retained Percentages
Bend Anticipation Motes
Defaerred Revenues
TOTAL LIABILITIES

BFUND BALANCES,
Fund Balance;
Reserved:
Reserve for Encumbrances
Capital Reserve
Unemployment Insurance Reserve
Reserve for Debt Service
Property Loss Reserve and Liability Reserve’
Tax Certiorari Reserve
Employee Benefit Avcrued Liability Reserve
Retiroment Contribution Reserve
Unreserved:
Designatad for Subsequent Year's Expenditures
Undesignated
TOTAL FUND BALANCES
TOTAL LIABILITIES & FUND BALANCES

SCHEDULE #3

CROTON-HARMON UNION FREE SCHGOL DISTRICT

CROTON-ON-HUDSON, NEW YORK
BALANCE SHEET - GOVERNMENTAL FUNDS

JUNE 30, 2010

TOTAL
SPECIAL SCHOOL CAPITAL DEBT GOVERNMENTAL

GENERAL AlD LUNCH PROJECTS SERVICE FUNDS
3 8,432,357 $ 3,963 § 62,683 $ 0 $ 0 $ 8,499,003
5,156,978 0 0 503,244 878,513 6,538,735
$16,790 398,276 717 0 G 1,315,783
527,637 0 0 } o 527,657
331,610 0 0 11,433 13 343,056
4335 2470 0 0 0 6,805
$ 15369708 8 404,709 § 63,400 [3 514,677 § 878,526  § 17,231,020
$ 302,627 % 7037 § G $ 4245 % 0§ 313,909
301,305 1,268 658 0 a 303,231
11,433 331,610 0 13 0 343,056
247 0 0 0 0 247
1,102,042 0 c 0 0 1,102,042
136,874 0 808 0 4 137,682
0 0 0 2,969 ¢ 2,969
0 0 G 325,000 g 325,000
16,882 4,342 0 0 ¢ 21,224
1,871,410 344,257 1,468 332,227 5 2,349,360
793,505 7311 0 540,487 o 1,341,303
2,210,646 0 0 0 0 2,210,646
200,000 0 0 0 0 200,000
0 0 o 0 878,526 878,526
320,964 0 0 0 ¢ 320,964
1,761,772 0 0 0 o 1,761,772
364,506 0 o a o 364,606
547,495 0 0 0 0 547 495
2,600,000 0 ¢ (338,037 v 2,241,963
4 699,310 53,141 61,934 0 0 4814385
13,498,298 60,452 61,934 182,450 878,526 14,681,660
$ 15369708 3 404,709 8 43,400 5 514,677  § 878,526 $ 17,231,020

See notes to financial statement.
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: SCHEDULE #4
CROTON-ITARMON UNI SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK, '
RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET TO THE STATEMENT OF NET ASSETS

JUNE 30, 2010
TOTAL LONG-TERM.
GOVERNMENTAL ASSETS &  RECLASSIFICATIONS STATEMENT OF
FUNDS LIABILITIES & ELIMINATIONS | NET ASSETS
ASSETS
Unrestricted Cash $ 8,499,003 ' $ 8,499,003
Rasstricted Cash 5,538,735 . 6,538,733
State & Federal Aid Receivable 1,315,783 1,315,783 .
Due frotn Other Governments 527,637 527,637 :
Due from Other Funds 343,056 (343,036) 0
Other Receivables, MNet 6,806 6,806
Capital Assets, Net Q 46,316,240 46,316,240
TOTAL ASSETS 5 17,231,020 $ 46,316,240 5 (343.056) 3 63,204,204
LIA 1ES & FUND BALANCES / NET ASSETS
LIABILITIES
Accounts Payable 5 313,909 $ 313,809
Accrued Liabilities } 303,231 206,481 509,712
Due 1o Other Funds 343,056 (343,056) 0
Due to Fiduciary Funds 247 247
Due to Teachers' Retirement Systemn 1,102,042 : 1,102,042
Due to Employees' Retirement System 137,682 137,682
Retained Percentages 2,969 2,969
Bond Anticipation Notes 325,600 325,000
Deferred Revenues 21,224 (16,882) 4,342
Bonds Payable ' 0 27,183,060 27,185,000
Compensated Absences 0 364,600 364,608
Other Postemnployment Benefits 0 791,245 791,245
Tudgesnents and Claims 0 132,751 132,751
TOTAL LIABILITIES 2,549,380 28,663,201 (343,G56) 30,869,503
FUND BALANCES / NET ASSETS 14,081,660 17,653,639 0 32,334,699
TOTAL LIABILITIES & FUND BALANCES / NBET ASSETS § 17,231,020 5 46,316,240 3 (343,056) $ 63,204,204

See notes 1o finatoial staterment.
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EXCHESS (DERICIENGY) REVENUES OVER BEXPENDITURES

QT

EXCESS (DEFICIENCY) REVENUES & OTHER SOURCES

VENUES
Real Property Taxes
Othier Tax, Items
Won Proparty Taxes
Chatges for Services
Use of Money & Property
Sale of Property & Compensation for Loss
Misceflaneous
State Sources
Federal Sources
Sales
TOTAL REVENUES

BINDL S

Generat Support

Instruotion

Pupil Transportation

Etaployes Benefils

Debt Service:
Principal
Interest

Cost of Sales

Capital Duilay
TOTAL EXPENDITITRES

CLIRCES & USES

Bond Antlcipatien Notes Paid from Current Appropriations

Operating Transfers In
Operating Transfers (Out)
TQTAIL OTHER S8OURCES & USES

OVER EXPENDITURES & OTHER USES

FUND BALANCES, BEGINNING OF YEAR

OTHER CHANGES IN FUND BALANCES

Increases
Decreascs

TOTAL OTHER CHANGES IN FUND BALANCES

FUND BALANCES, END OF YEAR

SCHEDULE #35

CRG - [, DISTRICT
CROTGN-ON-HUDSON, NEW YORK
STATEMENT OF REVENUES, EXPENDITURES & CHANGES TN FUND BALANCES ~ GOVERNMENTAL FUNDS
FOR THE YEAR ]
TOTAL
SPECIAL SCHOOL CAPITAL DEBT GOVERNMENTAL
GENERAL AID LUNCH PROIECTS SERVICE FUNDS

$§ 30,544,868 o] § G 5 0 5 0 3 30,544,868

5,458,788 o D 0 ] 54587788

292,508 o 0 ) o 197,508

205,243 o o 6 0 205,243

142,941 Q o Y 2,939 145,880

22,386 0 ¢ 0 o 22,386

243,359 1,it0 0 0 ¢ 244 469

3,962,635 212,559 0 0 o 4,175,194

713,849 559,549 9,038 0 o 1,282,436

0 0 29,604 0 o 29 604

41,586,577 775,218 38,542, 0 2,939 42,401,376

5,451,997 0 18,187 0 G 5,470,184

21,793,283 574,664 0 0 o 22,467,947

2,056,741 88,571 0 0 0 2,146,312

5,811,944 67,209 2,464 0 0 5.881,617

2,705,000 i 0 o 0 2,705,000

1,084,854 0 i 0 0 1,084,854

0 G 22,021 6 0 22,021

0 ¢ 0 220,098 0 220,098

38,503,810 31444 42,672 226,098 0 35,098,033

2,682,758 (58,226) (4,030) (220,098) 2,939 5,403,343

0 0 0 55,000 ¢ 55,000

0 53,140 10,000 499,842 ¢ 562,982
{562,952) 0 i 0 0 (562,982

(562,082) 53,140 10,000 554 842 i 55,000

2,119,776 (5,086) 5,970 334,744 2,939 2,458,343

10,993,055 65,538 55,064 508,958 189,802 12,223 317

385,467 Q [ G §75,785 1,061,252
0 0 D) (1,061,252} 0 (1,061,252)

385,467 0 D {1,061,252) 75,785 0

3 13,498,298 60452 3§ 61,934 3§ 182450  § 878526  § 14,681,660

See notss to Snancial stateroent,
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SCHEDULE #6

CROTON-HARMON UNION FREE SCHOOQL DISTRICT
CROTON-ON-HUDSON, NEW YORI
RECONCILIATION OF GOVERNMENTAT FUNDS STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES TN FURND BALANCES TO THE STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED JTUNE 30, 2010
TOTAL LONG-TERM CAPITAL LONG-TEEM STATEMENT
GOVERNMENTAL REVENUE & RELATED DEBT RECLASSIFICATIONS or
FUNDS EXPENSES ITEMS TRANSACTIONS & ELIMINATIONS ACTIVITIES
REYENUES
Real Property Taxes 3 30,544,868 b ¢ b3 0 b3 0 ¥ 0 $ 30,544,868
Other Tax [tems 5,458,788 0 0 0 0 5,438,788
Moz Property Taxes 292,508 ¢ o 0 Y 292,508
Charges for Services 205,243 v} G 0 0 205,243
Use of Money & Property 145,830 0 G 0 0 145,880
Sele of Property & Compensation for Loas 22,386 0 0 0 0 22,386
Miscellaneous 244,469 16,882 0 0 0 261,351
State Sources 4,175,194 0] 0 0 4,175,194
Federal Sources 1,282,436 ] 0 0 Q 1,282,436
Sales 29,604 0 0 { 0 28 604
TOTAL REVENUES 42,401,376 16,882 0 0 0 42,418 258
EXPENDITURES .
General Support 5,470,184 8,230 104,372 0 1,109,064 6,091,850
Instruction 22,467,947 36,240 783,621 0 4,645,459 27,933,267
Pupil Transportation 2,146,312 0 167,502 0 443,770 2,757,584
Bmployes Benefits 5,881,617 337,327 0 0 (6,218,944} 0
Debt Service:
Principal 2,705,000 0 0 (2,650,000} {55,000 0
Interest 1,084,854 {13,138) 0 0 [ 1,071,716
Cost of Sales 22,021 ¢ 30,520 0 20,651 73,192
Capital Outiay 220,098 0 (220,008) 0 0 a
TOTAL EXPENDITURES 39,998,033 368,659 865,217 (2,650,000) (55,000) 38,527,609
EXCESS (DEFICIENCY) REVENUES OVER EXPENDITURES 2,403,343 (351,771 {865,917) 2,650,000 55,000 3,890,649
OTHER SQURCES & USES
Bond Antcipation Notes Paid from Current Appropriations 35,000 0 6 0 (55,000) 0
Operating Transfers In 562,982 0 0 0 (562,982) 0
Cperating Trangfers (Qut) {562,982) 0 0 0 562,982 0
TOTAL OTHER SOURCES & USES 55,000 0 Q 0 {55,000} ¢
NET CHANGE FOR THE YEAR 2,458,343 $  @G5LYTH 8 (8659t % 2,650,000 3 0 § 3,890,649

See notes to financial statement.
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
STATEMENT OF FIDUCIARY NET ASSETS

SCHEDULE #7

FIDUCIARY FUNDS
JUNE 30, 2010
PRIVATE
PURPOSE
TRUSTS AGENCY
ASSETS
Cash $ 89.721 $ 151,791
Due from Other Funds 0 247
TOTAL ASSETS $ 89,721 $ 152,038
LIABILITIES & NET ASSETS
LIABILITIES
Extraclassroom Activity Balances $ 0 $ 71,559
Gther Liabilities 0 80,479
TOTAL LIABILITIES . 0 3 152,038
ET NET ASSETS
Reserved for Endowment, Scholarship and Gift Funds 89,721
TOTAL LIABILITIES & NET ASSETS 3 89,721

See notes to financial statement.
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SCHEDULE #8
CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
STATEMENT OF CHANGE IN FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2010

FURPOSE
TRUSTS
ADDITIONS
Gifts and Contributions $ 9,687
Investment Earnings 167
TOTAL ADDITIONS 9,854
DEDUCTIONS )

Scholarships & Awards 11,750
CHANGE IN NET ASSETS (1,896)
NET ASSETS, BEGINNING OF YEAR 91,617
NET ASSETS, END OF YEAR ¥ 89,721

See notes fo financial statement.
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2010

NOTE [ SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES.

The financial statements of the Croton-Harmeon Union Free School District (the “District™) have been
prepared in conformity with generally accepted accounting principles {GAAP) as applied to
governmental units, Those principles are prescribed by the Governmental Accounting Standards Board
(GASR), which is the accepted standard-setting body for esfablishing povernmental accoumting and
financial reporting principles. Significant accounting principles and policies utilized by the District are
described balow:

A. Reporting Entity

The Croton-Harmon Union Free School District is govemed by the laws of New York Stafe. The
District is an independent entity governed by an elected Board of Education consisting of seven
menibers. The President of the Board serves as the chief fiscal officer and the Superintendent is the
chief execufive officer. The Board is responsible for, and controls all activities related to public
school education within the District. Board members have authorify fo make decisions, power to
appoint management, and primary accountability for all fiscal matters.

The reporting entity of the District is based upon criteria set forth by GASB Statement 14, The
Financial Reporting Entify, as amended by GASB Statement 39, Component Units. The financial
reporting entity consists of the primary government, organizations for which the primary government
is financially accountable and other organizations for which the nature and significance of their
relationship with the primery government are such that exclusion would cause the reporting entity’s
financial statements to be misleading or incomplete.

The accompanying financial statements present the activities of the District. The Districtisnot a
component unit of another reporting entity. The decision to include a potential component unit in
the District’s reporting entity is based on several criteria including legal standing, fiscal dependency
and financial accountability. Based on the application of these criteria, the following is a brief
description of certain entities included in the District’s reporting entity.

1. Bxtraclassroom Activity Funds

The Extraclassroom Activity IFunds of the District represent finds of the students of the Disirict.
The Board of Education exercises general oversight of these funds. The Extraclassroom Activity
Funds are independent of the District with respect to ifs financial transactions and the
designation of stadent management. Separafe audited financial statements {cash basis) of the
Extraclassroom Activity Funds have been included in this report. The District accounts for
assets held as an agent for various student organizations in an agency fund.

B. Joint Venture

The District is a component district in the Pumam/Northern Westchester Board of Cooperative
Educational Services (BOCES). A BOCES is a voluntary, cooperative association of schocl districts
in a geogzaphic area that shares planning, services, and programs which provide educational and

support activities. There is no authority or process by which a school district can terminate its status
as a BOCES component,
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 39, 2010

NOTE 1. SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. (Continued)

B. Joint Venture (Continued)

BOCES are organized under §1950 of the New Yotk State Education Law. A BOCES Bouard is
considered a corporate body. Meimnbers of a BOCES Board are nominated and elected by their
component member boards in accordance with provisions of §1950 of the New York State
Bducation Law. AH BOCES property is held by the BOCES Board as a corporation (§1950(6)). In
addition, BOCES Boards also are considered municipal corporations to permit them to contract with
other municipalities on a cooperative basis under §119-n (a) of the New York State General
Musnicipal Law.

A BOCES’ budget is comprised of separate budgets for administrative, program and capital costs.
Each component district’s share of administrative and capital cost is determined by resident public
school district enrollment, as defined in the New York State Rducation Law, §1950(4)(b)(7). In
addition, component districts pay tuition or a service fze for programs in which its students
participate.

Duzing the year ended June 30, 2010, the Croton-Harmon Union Free School District was billed
$2,967,276 for BOCES administrative and program costs. The District’s share of BOCES aid
amounted to $703,516. Financial statements for BOCES are available from the BROCRS
administrative office at 200 BOCES Drive, Yorktown Heights, New York 10598.

C. Basis of Presentation

1. Disirict-Wide Stafemertds

The Statement of Net Assets and the Statement of Activities and Changes in Net Assets present
financial information about the District’s governmental activities. These staternents include the
financial activitics of the overall government in its entirety, except those that are fidueiary.
Eliminations have been made to minimize the deuble counting of intemal transactions.
Governmental activities generally are financed through taxes, State aid, intergovernmental
revenues, and other exchange and non-exchange transactions. Operating grants inclhide
operating-specific and discretionary (either operating or capital) grants,

The Statement of Activities and Changes in Net Assets presents a comparison between program
expenses and revenues for each function of the District’s governmental activitics. Direct
expenses are those that are specifically associated with and are clearly identifiable to a particular
function. Indirect expenses, principally employee benefits, are allocated to functional areas in
proportion to the payroll expended in those areas. Program revenues include charges paid by the
recipients of goods or services offered by the programs, and grants and contributions that are
restricted o meeting the operational or capital requirements of a particular program. Revenues
that are not classified as program revenues, including all taxes, are presented as general
revennes.
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CROTON-HARMON UNION FREE SCHOCGL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JONE 30, 2010

NOTE 1. SUMMARY QF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. (Coatinued)

C. Basis of Presentation (Continued)

2. Funds Stafemenis

The fund statements provide information about the District’s funds, including fiduciary funds.
Separate statemenis for each furd category {govermmenial and fiduciary} are presented. The
emphasis of fund financial statements is on major governmental funds, each displayed in a
separate colummn.

The District reports the following major governmental funds:

General Fund: This is the District’s primary operating fund. ¥ accounts for all financial
transactions that are not required to be accounted for in another fund.

Special Aid Fund: This fund accounts for the proceeds of specific revenue sources, such as
federal and state grants, that are legally restricted to expenditures for specified purposes. These

legal restrictions may be imposed either by governments that provide the funds, or by outside
parties,

School Lunch Fund: This fund is used to account for the school lunch operations. The school
iunch operation is supported by federal and state grants and charges participants for its services.

Capital Projects Fund: This fund is used to account for the financial resources nsed for
acquisition, construction, or major repatr of capital facilities.

Debt Service Fund: This fund accounts for the accumulation of resources and the payment of
principal and interest on long-terin general obligation debt of governmental activities.

The District reports the followmg fiduciary funds:

Fiduciary Fund: Fiduciary activities are those in which. the District acts as trusiee or agent for
resources that belong to others. These activities are not included in the District-wide financial
P statements, because their resonrces do not belong to the District, and arc not avaalable to be nsed.
P There are two classes of fiduciary funds:

Private purpase trust funds: These funds are nsed to account for trust arrangements in which
principal and income benefits annual third party awards and scholarships for students.
Established criteria govern the use of the funds and members of the District or representatives of
the donors may serve on committess to determine who benefits.

Agency funds: These funds are strictly custodial in nature and do not involve the measurement
of results of operations. Assets are held by the District as agent for various student groups or
extraclassrocm activity funds and for payroll or employee withholding.
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CROTON-HTARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

NOTE 1. SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. (Contimied)

D. Measurement Focus and Basis of Accounting

The District-wide and fiduciary fund financial statements are reported using the economic resources
messnrement focus and the acerual basis of accounting. Revemnes are recorded when earned and
expenses are recorded at the time labilities are incurred, regardless of when the related cash
transaction takes place. Nonexchange transactions, in which the Disteiet gives or receives valne
without directly receiving or giving equal value in exchange, include property taxes, grants and
dopations. On an accrual basis, revenue from property taxes is recognized in the fiscal year for
which the taxes are levied. Revenue from grants and donations is recognized in the fiscal year in
which all eligibility requirements have been satisfied.

The governmental fund statements are reperted using the current financial resources measurenent
focus and the modified accrual basis of accounting. Under this method, revenues are recognized
when measurable and available. The District considers all revenues reported in the governmental
funds to be available if the revenues are collected within 90 days after the end of the fiscal year.

TExpenditures are recorded when the related fund liability is incurred, except for principal and
inferest on general long-term debt, claims and judgments, and compensated absences, which are
recognized as expenditures to the extent they have matared. General capital asset acquisitions are
reported as expendifures in governmental funds. Proceeds of general Jong-term debt and
acquisitions under capital leases are reported as other financing sources.

E. Property Taxes

Real property taxes are levied annually by the Board of Education no later than September 1% and
became a lien on August 25, 2009. Taxes were collected by the Town of Cortlandt and the Town of
Yorktown during the period September 1, 2009 through October 31, 2009.

Uncollected real properly taxes are subsequently enforced by Westchester County. Westchester
County pays an amount representing uncollected real property taxes transmitted to Westchester
County for enforcement to the District no Iater than the folowing April 1.

F. Restricted Resources

‘When an expense is incurred for purposes for which both restricted and warestricted net assets are
available, the District’s policy concerning which to apply first varies with the infended use, and with
associated legal requirements, many of which are described elsewhere in these Notes.

G. Interfund Transactions

The operations of the District include transactions between funds. These transactions may be
tetporary in nature, such as with interfund borrowings. The District typically loans resources
between finds for the purpose of providing cash flow. These interfund receivables and payables are
expected to be repaid within one year. Permanent transfers of funds include the transfer of
expenditure and revenues to provide financing or other services.
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CROTON-HTARMON UNION FREE SCHOOQOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

NOTE 1. SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. (Continued)

G.

Interfund Transactions (Continted)

In the district-wide statements, the amounts reported on the Statement of Net Assets for inferfund
receivables and payables represent amounts due between different fund types {governmental
activities and fiduciary funds). Eliminations have been made for all interfund receivables and
payables between the funds, with the exception of those due from or to the fiduciary funds.

The governmental funds report all interfind fransactions as originally recorded. Inferfund
receivables and payables may be netted on the sccompanying govermmental funds balance sheet
when it is the District’s practice to seffle these amounts at a net balance based upon the right of Tegal
offset. '

Refer to Note 9 for a detailed disclosure by individual fund for interfund receivables, payables,
expenditures and revenues activity.

Estimates

The preparation of financial staternents in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reporfed amount of assets and Habilities and disclosure of contingent assets and liabilities at the
date of the finaneial statements and the reported revenues and expenses during the reporting period.
Actual results could differ from those estimates. Estimates and assuraptions are made in a variety of
areas, including computation of encumbrances, cornpensated absences, potential contingent
liabilities and useful lives of long-lived assefs.

Cash and Investments

The District’s cash and cash equivalents consist of cash on hand, demand deposits, and shori-term
investments with original maturities of three months or less from date of acquisition,

New York State law governs the District’s investment policies. Resources must be deposited in
FDIC-insured commaercial banks or trust companies located within the State. Permissible
investments inchide obligations of the United States Treasury, Untted Siates Agencies, repurchase
agresments and obligations of New York State or its localities.

Collateral is required for demand and time deposits and certificates of deposit not covered by FDIC
insurance. Obligations that may be pledged as collateral are obligations of United States and its
agencies and obligations of the Stafe and its municipalities and Districts.

Investments are stated at fair value.

Accounis Receivable

Accounts receivable are shown gross, with uncollectible amounts recbguized under the direct write-
off method. No allowance {or uncollectible accounts has been provided since it is beleved that such
allowance would not be material.




CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON. NEW YORK
NOTES TOQ FINANCIAL STATEMENTS
JUNE 30, 2010

NOTE 1. SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. (Continued)

K. Inventories and Prepaid Items '

Tnventories of food in the School Lunch Fund are recorded at cost on a first-in, first-out basis, or in
the case of surplus food, at stated value which approxinates market. Purchases of imvenioriabie
items in other funds are recorded as expenditures at the time of purchase, and are considered
iramaterial in amount.

Prepaid items represent payments made by the District for which benefits extend beyond year-end.
These payments to vendors reflect costs applicable to fiture accounting periods and are recorded as
prepaid ftems in both the district-wide and fund financial statemeits. These items are reported as
assets on the statement of net assets or balance sheet using the consumption method. A curtent asset
for the prepaid amounts is recorded at the time of purchase and an expense/expenditure is reported in
the year the poods or services are consumed.

L. Other Assets/Restricted Assets

Certain proceeds from serial bonds and bond anficipation notes, as well as resources set agide for
their repayment are classified as testricted assets in the district-wide financial staternents and their
use is limited by applicable bond covenants

M. Capifal Asseis

Capital assefs are reported at cost for acquisitions. For assets acquired prior to June 30, 2002,
estimated historical costs based on appraisals conducted by independent third-party professionals
wete used. Donated assets are reported at estimated fair market value at the time received.

Capitalization thresholds (the dollar value above which asset acquisitions are added to the capital
asset accounts), depreciation methods, and estimated useful lives of capital assets reported in the
District-wide statements are as follows:

Capitalization ~ Depreciation Estimated

Threshold Method Useful Life
Land Tmprovements 3 10,000 Straight Line 50 years
Buildings and Improvements 10,000 Straight Line 50 vears
Furniture and Equipment 10,000 Straight Line 5-20 years
Vehicles 10,000 Straight Line 5«20 years

N. Deferred Revenue

Deferred revenues are reported when potential revenues do not meet both the measurable and
available criteria for recognition in the current period. Deferred revenues also arise when the Distriot
receives resources before it has legal claim to thetn, as when grant monies are received prior to
incurring qualifying expenditures. In subsequent periods, when both recognition criferia are met, or
when the District has legal claim to the resources, the liability for deferred revenues is removed and
revenues are recorded.
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CROTON-HTARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HHUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30. 2010

NOTE 1. SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. {Continued)

N. Deferred Revenue (Continued)

Statute provides the authority for the District 1o levy taxes to be used to finance expenditures within
the fst 120 days of fae succeeding fscal year. Consequently, such amounts aie recognized as
revenue in the subsequent fiscal year, rather than when measurable and available.

Deferred revenues recorded in govermmental funds are typically adjusted prior to inclusion in the
District-wide statements.

0. Vested Emplovee Benefits

1. Compensated Absences

Compensated absences consist of unpaid accumulated annual sick leave, vacation, and
sabbatical/personal time.

Sick leave eligibility and accumnulation is specified in negotiated labor contracts, and in
individual employment contracts. Upon retirement, resignation or death, employees may
contractually receive a payment based on unused accumulated sick leave.

District employees are gianted vacation in varylng amounis, based primarily on length of service
and service position. Some earsed benefits may be forfeited if not taken ir varying time periods.

Consistent with GASB Statement 16, Accounting for Compensated Absences, the Hability has
been caleulated using the vesting/termination method and an acorual for that liabilify is included
in the district-wide financial staternents. The comapensated absences liabiliy is calculated based
on the pay rates in effect at year-end.

In the funds statements, only the amount of matured Liabilities is acerued within the General
Fund based upon expendable and available financial resources. These amounts are expensed on
a pay-as-you go basis.

2. Other Beneflts

District employees participate in the New York State Employees® Retirement System and the
New York State Teachers’ Retirement System.

In addition to providing pension benefits, the District provides post-employment health
insurance coverage and survivor benefits to retired employees and their survivors in accordance
with the provisions of various employment contracts in effect af the time of retirement.
Substantially all of the District’s employees may become eligible for these benefits if they reach
normal retirement age while working for the District. Health care benefits are provided through
plans whose premiums are based on the benefits paid during the year. The cost of providing
post-refirement benefits is shared between the District and most of the retired employees. The
District recognizes the cost of providing health insurance by recording its share of insurance
premiums as an expenditire.
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
‘ JUNE 30, 2010

NOTE 1. SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. (Continued)

P.

Short-Ferm Debt

The District may issue Revenue Anticipation Notes (RAN) and Tax Anticipation Notes (TAN), in
anticipation of the receipt of revenues. These notes are recorded as & liability of the find that will
actually receive the proceeds from the issuance of the notes. The RAN's and TAN's represent a
itability that will be extinguished by the use of expendable, available resowrces of the fund.

The District may issue budgei notes up to an ameant not to exceed 5% of the amount of the anmeal
budget during any fiscal year for expenditures for which there is an insufficient or no provision made
in the annval bodget. The budget note must be repaid no later than the close of the second fiscal
year succeeding the year in which the note was issued.

The District may issue Bond Anticipation Notes (BAN), in anticipafion of proceeds from the
subsequent sale of bonds. These notes are recorded as current Habilities of the fonds that will
actually receive the proceeds from the fssunance of bonds. State law requires that BAN's issued for
capital purposes be converted to long-term financing within five years after the original issue date,

Accried Liabilities and Long-Term Oblgations

Payables, sccrned labilities and long-ferm obligations are reported in the district-wide financial
statements. In the governmental funds, payables and acerued liabilities are paid in a timely manner
and in full from current financial resources. Claims and judgments, and compensated absences that
will be paid from governmnental funds, are reported as a liability in the funds financial statemenis
only to the extent that they are due for payment in the current year. Bonds and other long-letin
obligations that will be paid from governmental funds are recognized as a lability in the fand
financial statements when die.

Long-term cbligations represent the District’s future obligations or fuiure economic outilows. The
liabilities are reported as due in one year or due within more than one year in the Staternent of Net
Assets.

Eaquity Classifications

1. District-wide Statements

In the district-wide statements there are three classes of nef assets:

Invested in capital assets, net of related debt - consists of net capital assets (cost less
accumulafed depreciation) reduced by outstanding balances of related debt obligations from
the acquisition, constructions or improvements of those assets.

Restricted net assets - reporis net assets when constraints placed on the assets are either
externally imposed by creditors (such as through debt covenants), grantors, contributors, or
laws or regulations of other governments, or imposed by law through constifutional
provisions or enabling legislation. “
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2016

NOTE 1. SUMMARY CF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. (Coutinued)

R. EBquity Classifications (Continued)

1. District-wide Statements (Continued)

Unrestricted net assets - reports all other net assets that do not meet the definition of the
above two classifications and are deemed to be available for general use by the District.

2. Funds Stafements

Unreserved fund balance consists of two classifications. A designation of wmreserved fund
balance indicates the planned use of these resources in the subsequent years’” budget. The
undesignated portion reports remaining fund balance that has not been designated or reserved.
NYS Real Property Tax Law §1318 restricts the wmreserved, nndesignated fund balance of the
General Fund to an amount not greater than 4% of the District’s budget for the ensuing fiscal
year.

Fund balance reserves are created to satisfy Jegal restrictions, plan for future expenditures or
relate to resources that are not available for peneral use or appropriation.  Reserve funds are
available to school districis within the State of New York. Reserve funds are established
through Board action or voter approval and a separate identify must be maintained for each
reserve. Earnings on the invested resources become part of the respective funds; however,
separate bank accounts are nof necessary for each reserve fund. Fund balance reserves currently
in use by the District include the following:

Reserve for Encumbrances

Reserve for Encumbrances represents the amcunt of outstanding encumbrances at the end of the
fiscal year,

Capital Reserve

Capital Reserve (Education Law §3651) is used to pay the cost of any object or purpose for
which bonds may be issued. The creation of a capital reserve find requires anthorization by a
majority of the voters establishing the purpose of the reserve; the ultimate amount, its probable
term and the source of the funds. Expenditure may be made from the reserve only for a specific
purpose further authorized by the voters. The form for the required legal notice for the vote on
establishing and funding the reserve and the form of the proposition to be placed on the ballot
are set forth in §3651 of the Education Law. This reserve is accounted for in the General Fund.



CROTON-HARMON UNION FREE SCHOOQL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 39, 2010

NOTE 1. SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. {Continued)

R. Equity Classifications {Continued)

2, Furds Statemsents (Continued)

o - Unemployment Insurance Reserve

Unemployment Insurance Reserve (GML §G-m) is used to pay the cost of refmbursement to the

g State Unemployment Insurance Fund for payments made fo claimants where the employer has

3 : elected fo use the benefit reimbursement method. The reserve may be established by Board
action and is funded by budgstary appropriations and such other funds as may be legally
appropriated. Within sixty days affer the end of any fiscal year, excess amounts may either be
transferred to another reserve or the excess applied to the appropriations of the next succeeding
fiscal year’s budget. 1f the District elects to convert to tax (contribution) basis, excess resources
in the fond over the sum sufficient fo pay pending claims may be transferred to any other reserve
fund. This reserve is accounted for in the General Fund.

Reserve for Debt Service

Mandatory Reserve for Debt Service (GML §6-1) is used to establish a reserve for the purpose of
retiting the outstanding obligations upen the sale of Disirict property or capital improvement that
was financed by obligations that rematn outstanding at the fime of sale. The funding of the

reserve Is from the proceeds of the sale of District property or capital improvement. The reserve
is accounted for in the Debt Service Fund.

Property Loss Reserve and Liability Reserve

Property Loss Reserve and Liability Reserve (Education Law §1709(8) (¢)) are used to pay for
property loss and liability claims incurred. Separate funds for property loss and liability claims
are required, and these reserves may not in fotal exceed 3% of the annual budget or $15,000,

whichever is greater. This type of reserve fimd may be utilized only by school districts, except

city school districts with a population greater than 125,000. These reserves are accounted for in
the General Fund.

Tax Certiorari Reserve

Tax Cerliorari Reserve (Education Law §3651.1-a) is used {o establish a reserve fund for tax
certiorari and to expend from the finid without voter approval. The monies held in the reserve
shali not exceed the amount that might reasonably be deemed necessary to meet anticipated
judgments and claims arising out of tax certiorari proceedings. Any resources deposited to the
reserve which are not expended for tax certiorari proceedings in the year such nionies are
deposited must be returned to the General Fund on or before the first day of the fourth fiscal year
after deposit of these monies. The reserve is accounted for in the General fand.
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NOTE 1. SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. (Continued)

R. Equify Classifications (Continued)

2. Funds Stafements (Continued)

Employee Benefit Accrued Liability Reserve

Reserve for Employee Benefit Accrued Liability (GML §6-p) is used to reserve funds for the
payment of accrued employee benefit due an employee upon termination of the employee’s
service. This reserve may be established by a majority vote of the Board, and is funded by
budgetary appropriations and such other reserves and funds that may be legally appropriated.
The reserve is accounted for in the General Fund.

Retirement Contribution Reserve

Retirement Confribution Reserve (GME §6-r) is used for the purpose of financing retirement
confributions. The reserve must be accounted for separate and apart from alf other fimds and a |
detailed report of the operation and condition of the fund must be provided to the Board.

S. New Accounting Standards

The District has adopted all current Statements of the Governmental Accounting Standards Roard
(GASB) that are applicable. At June 30, 2010, the District implemented the follewing new standards
issned by GASR:

»  (FASB Statement 52, Fand and Other Real Estate Held as Investment by Endowments.

»  (QASB Statement 53, dccounting and Financial Reporting for Derfvative Instruments,

»  (GASB Statement 56, Codification of Accounting and Financial Reporting Guidance
Contained in the AICPA Statements on Auditing Standards.

o GASB Statement 57, OPEB Measurements by Agent Employers and Agent Multiple-
Employer Plans

» GASB Statement 58, decounting and Financial Reporting for Chapter 9 Bankruptcies

GASB Statement 52 establishes consistent standards for the reporting of tand and other real eslate
held as investments by essentially similar entities. The District did not own any such land or other
real estate as investments as of June 30, 2010.

GASB Stafement 53 addresses the recognition, measurement, and disclosure of information
regarding derivative instruments entered into by state and local governments. The District had not
entered into any such derivative instruments as of June 30, 2010.
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CROTON-ON-HUDSON. NEW YORK
NOTES TO FINANCIAL STATEMENTS
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NOTE 1. SUMMARY OF CERTAIN SIGNIFICANT ACCOUNTING POLICIES. (Continued)

S. New Accounting Standards (Continued)

GASB Statement 56 incorpotates into the GASB’s authoritative literature certain accounting and
financial reporting guidance presented in the American Institute of Certificd Public Accountants®
Statements on Auditing Standards, This Statement addresses three issues not included in the
authoritative literature that establishes accounting principles—related party transactions, going
concern considerations, and subscquent events. The presentation of principles used in the
preparation of financial statements is more appropriately included in accounting and financial
reporting standards rather than in the anditing literature.

GASB Statement 57 addresses issues related to the use of the altemative measurement method and
the frequency and timing of measurements by employers that participate in agent multiple-employer
other postemployment benefit (OPEB) plans (that is, agent employers). The District did not
participate in an agent multiple-employer OPEB plan as of June 30, 20190,

GASB Statement 58 provides accounting and financial reporting guidance for governments that have
petitioned for protection from creditors by filing for bankrupicy under Chapter 9 of the United States
Bankruptoy Code. It requires governments to remeasure liabilities that are adjusted in bankruptcy
when the bankruptcy court confirms (that is, approves) a new payment plan. The District had not
filed any such petitions as of June 30, 2010.

T. Future Changes in Accounting Standards

GASB has issued Statement 51, decownting and Reporting for Intangible Assets, which improves
financial reporting by reducing inconsistencies that have developed in accounting and financial
reporting for intangible assets. The District is curently studying the statement and plans on adoption
if and when required, which will be for the June 30, 2011 financial statements.

(ASB has issued Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions,
which enhances the usefulness of fund balance information by providing clearer fund balance
classifications that can be more consistently applied and by clarifying the existing governmental fund
type definitions. The District is currently studying the statement and plans on adoption if and when
required, which will be for the June 30, 2011 financial statements.

GAGSD has issued Statement 59, Financial Instruments Ommnibus which updates and improves
existing standards regarding financial reporting and disclosure requirements of certain financial
instruments and external investment pools for which significant issues have been identified in
practice. The District is currently studying the statement and plans on adoption if and when
required, which will be for the June 30, 2011 financial stafements.
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CROTON-ON-ITUDSON, NEW YORE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

NOTE 2. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL FUND
STATEMENTS AND DISTRICT-WIDE STATEMENTS.

Due to the differences in the measurement focus and basis of accounting used in the governmental fund
stafernents and the district-wide statements, cerfain financial transactions are treated differently. The
basic financial statements contain a full reconciifation of these ffems. The differences result primarily
from the economic foeus of the Statement of Activities, compared with the current financial resources
focus of the governmental finds.

A. Total Fund Balances of Governimental Funds vs. Net Assets of Governmental Activities:

Total fund balances of the District’s governmental funds differ from “net assets” of governmental
activities reported in the Statement of Net Assets. This difference primarily resuits from the
additional long-tertn economic focus of the Statement of Net Assets versus the solely current
finaneial resources focus of the governmental fund Balance Sheets.

1. The costs of building and acquiring capital assefs (fand, buildings and equipment) {inanced from
the governmental funds are reported as expenditures in the vear they are incurred, and the assets
" do not appear cn the Balance Sheet. However, the Statement of Net Asseis includes those
capitzl assets among the assets of the District as a whole, with their original costs capitalized and
depreciation expensed annually over their useful lives. The balances at June 30, 2010 were as

follows:
Original Cost of Capital Assets $ 59,577,656
Accunmilated Depreciation {13,201, 416)

$ 46,316,240

2. Interest is accrued in the Statement of Net Assets, regardless of when it is due. This Hability
does not appear on the Balance Sheet becanse interest is expended when it is due, and thus
requires the use of current financial resources. This lability at Tune 30, 2010 was as follows:

Accrued Tnterest $ 206,481

3. Long-term lizbilities are reported in the Statement of Net Assets, but not in the Balance Sheet,
because they are not due and payable in the current period. The balances af June 30, 2010 were

as follows:

Bonds Payable $ 27,185,000
Compensated Absences 364,606

Other Postemployment Benefits 701,245

Judgements and Claims - 132,751

$ 28,473,602
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TQ FINANCIAL STATEMENTS
TONE 30, 2010

NOTE 2. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL FUND
STATEMENTS AND DISTRICT-WIDE STATEMENTS. {Continued)

A. Total Fund Balances of Governmental Funds vs. Net Assets of Governmental Activities (Continued):

4. Revenues may be deferred on the Balance Sheet i they are not expected to be received in the

current pericd. However on the Statement of Net Assets, these revenues are earned and not
deferred accordingly. Adjustmeiis to deferred revenues as of June 30, 2018 are a3 follows:

MTA Payroll Tax Reimbursement Revenue $ 16,882

B. Statement of Revenues, Expenditures and Changes in Fund Balance vs. Statement of Activities and
Changes in Net Assets:

Differences between the governmental funds Statement of Revenues, Expenditures and Changes in
Fund Balance and the Statement of Activities and Changes in Net Assets fall into one of three broad
cafegories. The amounts shown below represent:

1.

Long-Term Revenue Differences

Long-term revenue differences arise because governmental funds report revenues only when
they are considered “available”, whereas the Statement of Activities and Changes in Net Assets
reports revenues when eamed. Differences in long-term expenses arise because governmental
funds report on a modified accrual basis, whereas the accrual basis of accounting is used on the
Statement of Activities and Changes in Net Assets, -

Capital Related Differences

Capital related differences include the difference between proceeds for the sale of capital assets
reported on governmental fund statements and the gain or loss on the sale of assets as reported
on the Statement of Activities aind Changes in Net Assets, and the difference between recording
an expenditure for the purchase of capital items in the governmental fond statements and
depreciation expense on those items as recorded in the Statement of Activities and Changes in
Net Assets,

Long-Term Debt Transaction Differences

Long-term debt transaction differences occur because both interest and principal payments are
recorded as expenditures in the governmental fund statements, whereas interest payments are
recorded in the Statement of Activities and Changes in Net Assets as incumred, and principal
payments are recorded as a reduction of liabilitics in the Statement of Net Assets,
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CROTON-ON-HUDSON, NEW YORK,
NOTES TO FINANCIAT STATEMENTS
JUNE 30, 2010

NOTE 2. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL FUND
STATEMENTS AND DISTRICT-WIDE STATEMENTS. (Contimued)

B. Staternest of Revenues, Expenditures and Changes in Fund Balance vs. Statement of Activifies and
Changes in Net Assets {Continued):

Explanation of Differences between Governmental Funds Operating Statement
and the Statement of Activiiles and Changes in Net Assets

Total Revenues and Other Funding Sources

‘Total revenues reported in governmental finds and in the Statement of Activities
and Changes in Net Assets (Schedule 5) $ 42,401376

Because some revenue will not be collected for several months after the
District’s fiscal yvear-end, they are not considered as “available”
revenues in the governmental funds. However, they are considered to
be earned in the Statement of Activities. 16,882

Total revenues iz the Statement of Activities and Changes in Net Assefs
(Schedule 2) $ 42,418,258

Total Expendifures & Other Usestxpense_s

Total expenditures reported in governmental funds (Schedele 5) § 35,998,033

When the purchase or construction of capital assets is financed through
governmental funds, the resources expended for those assets are
reported as expenditures in the years they are incurred. However, in the
Statement of Activities, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which capital expenditures of $512,490 were less than
depreciation of $1,378,407 in the ciwrent year. 865,917

In the Statement of Activities, certain operating expenses {compensated
absences and special termination benefits) are measured by the amounts
earned during the year. In the governmental funds, however,
expenditures for these items are measured by the amount of financial
resources used (essentially, the amounts actually paid). The amount by
which compensated sbsences earned exceeded the amount paid during
the year was $44,470. Judgments and claims earned exceeded the
amount paid during the year in the amount of $2,742. 47212
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CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
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NOTE 2. EXPLANATION OF CERTAIN DIFFERENCES BETWEEN GOVERNMENTAL FUND
STATEMENTS AND DISTRICT-WIDE STATEMENTS. (Continued)

B. Statement of Revenues, Expenditures and Changes in Fund Balance vs. Statement of Activities and
Changes in Net Assets (Continued):

Explanation of Differences between Governmental Funds Operafing Statement
and the Statement of Activities and Changes in Net Assets (Continued)

In the Statement of Activities, the expense for other postemployment benefits
are measured based on the actarilly determined annual required
contribution (ARC) of the District. In the governmental finds, however,
these expenditures are measured by the amount of financial resources nsed
{essentially the amounts actually paid). This is the amount by which the
ARC exceeded the amount of financial resources used during the year. 334,585

Interest payable is recognized as an accrued liability in the entity wide
statements under full acernal accounting whereas it is not under the
governmental fund statements. This is the amount by which interest
payable last vear exceeds the interest payable this vear. (13,138)

‘Repayment of bond and other debt principal is an expenditure in the
governmental funds, but reduces Habilities in the Statement of Net
Assets, and does not affect the Statement of Activities and Changes in

Net Assets. (2,705,000)

Total expenses in the Statement of Activities and Changes in Net Assets

{Schedule 2) $ 38,527,609

NOTE 3. STEWARDSHIP AND COMPLIANCE.
A. Budgets

The District administration prepares a proposed budget for approval by the Board of Education for
the following governmental funds for which legal (appropriated) budgets are adopted:

e The voters of the District approved the proposed appropriation budget for the General Fund.

Appropriations are adopted at the program line item level.
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NOTES TO FINANCIAL STATEMENTS

NOTE 3. STEWARDSHIP AND COMPLIANCE. (Continued)
A. Budgets (Continued)

Appropriations established by the adoption of the budget constitute a limitatfon on expenditires (and
encuinbrances) that may be Incured. Appropriations lapse at the end of the fiscal year unless
expended or encumbered. Encombrances will lapse if not expended in the subscquent year.
Appropriations authorized for the cmrent year are increased by the planned use of specific reserves,
and budget amendmenis approved the Board of Education as a result of selected new tevenue
sources not included in the original budget (when permitted by law). These Supplemental
appropriations may occur subject to legal restrictions, if the Board approves them because of a need
that exists which was not defermined at the time the budget was adopted. Supplemental
appropriations that accurred during the fiscal year are shown on Supplemental Schedule #2.

Budgets are adopted annually on a basis consistent with GAAP. Appropriations authorized for the
year are increased by the amount of encumbrances carried forward from the prior year,

Budgets are established and used for mdividual capital project funds expenditures as approved by a
special referendum of the District’s voters. The maximum project amount awthorized is based
primarily upen the cost of the project, plus any requirements for external borrowings, not annual

appropriations, These budgets do not lapse and are carried over to subsequent fiscal years until the
completion of the projects.

B. Encumbrasces

Encumbrance accounting is used for budget control and monitoring purposes and is reported as a
part of the governmental fimds. Under this method, purchase orders, confzacts and other
commitments for the expenditure of menies are recorded to reserve applicable appropriations.
Outstanding encumbrances as of year-end are presented as reservations of fund balance and do not
represent expenditures or liabilities. These commitments will be honored in the subsequent period.
Related expenditures are recognized at that time, as the liability is incurred or the commitment is
paid. :

C. Other Stewardship and Compliance Maiters

The District’s unreserved, undesignated fund balance was in excess of the New York State Real
Property Tax Law §1318 limit, which restricts it to an amount not greater than 4% of the District’s
1 budget for the upcoming school year. Among the actions the District may consider is continuing to
) fund the capital reserve established during the fiscal year.

NOTE 4. CASH - CUSTODIAL CREDIT, CONCENTRATION OF CREDIT, INTEREST RATE, FOREIGN
CURRENCY RISKS AND INVESTMENT POOL.

Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may not be
returned to it. 'While the District does not have a specific policy for custodial credit risk, New York State
statutes govern the District’s investment policies, as discussed previously in these Notes.
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NOTE 4. CASH - CUSTODIAL CREDIT, CONCENTRATION OF CREDIT, INTEREST RATE, FOREIGN
CURRENCY RISKS AND INVESTMENT POOL. (Continued)

The District’s aggregate bank balances (disclosed in the financial statements), inclnded balances not
covered by depository insurange at year-end, collateralized as follows:

Uncollateralized ) $ 0.

Collateralized with securities held by the pledging financial institution, or
or its trust deparfment or agent, but not in the District’s name $ 10,609,600.

Resfricted cash represents cash and cash equivalents where use is limited by legal requirements. These
assets represent amounts required by stafute to be reserved for various purposes. Restricfed cash as of
year-end includes $6,538,735 within the governmental funds.

The District does not typically purchase investments for 2 long enough duration to cause it to believe that
it 15 exposed fo any material interest rate risk. The District also does not typically purchase investments
denominated in a foreign currency, and is not exposed to foreign currency risk.

The District participates in two multi-municipal cooperative investment pool agreements pursuant to
New York State General Municipal Law Article 5-G, §119-O, whereby it holds a portion of the
invesiments in cooperation with other participants. The investments ars highly lignid and are considersd
to be cash equivalents. '

Total investments of the New York Cooperative Liquid Assets Securities System cooperative as of year-
end are $672,607,829, which consisted of $327,630,555 in repurchase agreements, $244,977,274 in U.
S. Treasury Securities, and $100,000,000 in collateralized bank deposits, with varicus interest rate and
due dates.

The following amounts invested in this cooperative are included as unrestricted and restricted cash:

Fund Bank Balance Canrying Amounit
General Fund $ 3,670,658 3 3,670,658
Capital Projects Fund 64,890 64,890

The above amounts represent the cost of the investiment pool shares, and are considered to approximate
market vatue. The investment pool is categorically exempt from the New York State collateral
requirements. Additional information concerning the cooperative is presented in the annual report of
Cooperative Liquid Assets Securitics System — New York (CLASS).

Total investments of the New York Liquid Asset Funid cooperative as of year-end are $88.243,262,
which consisted of $54,954,000 in repurchase agreements, $3,006,257 in U. 8. Treasury Securities, and
$30,283,005 in collateralized bank deposits, with varfous interest rate and due dates.

The following amounts invesied in this cooperative are included as unrestricted and restricted cash:

Fund Bank Ralance Carrying Amount
General Fund $ 1,500,041 $ 1,500,041
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NOTE 5.

CROTON-HARMON UNION EREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2010
CASH - CUSTODIAL CREDIT, CONCENTRATION OF CREDIT, INTEREST RATE, FOREIGN
CURRENCY RISKS AND INVESTMENT POOL. (Continued)

The above amouats represent the cost of the investment pool shares, and are considered to approximate
market value. The investment pool is categorically exempt from the New York State collateral
requitements. Additional information concerning the cooperative is presented in the anmiuaal report of
New York Liquid Asset Fund.

CAPITATL ASSETS.

Capital asset balances and activity for the vear ended June 30, 2019, were as follows:

Beginning Refirements/ Ending
Balance Additions  Reclassifications Balance
Governmental activities:

Capital assets that are not

depreciated:

Land $ R10,100 § 0 % 0 § 810,100

Construction in Progress G 63,614 0 63,614

Total Nondepreciable
Assets 810,100 63,614 0 873,714

Capital assets that are

depreciated:

Yand Improvements 1,274,399 0 0 1,274,399

Buildings and .

Improvements 52,707,642 0 0 52,707,642

Furniture & Equipment 1,939491 302,420 (3,306) 2,238,605

Vehicleg 2,336,840 146,456 0 2,483,296

Total Depreciable Assets 58,258,372 448,876 (3,306) 58,703,942
Tess: Accomulated

Depreciation (11,886.315) (1,378.407) 3,306 (13,261,416)

Capital Assels, Net $47,182,157 % (865917 § 0 $46,316,240

Depreciation sxpense was charged to governmental functions as follows:

General Support $ 220,188
Instruction 057,616
Transportation 167,502
Cost of Sales 33,101
Total Depreciation $ 1,378,407
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

NOTE 6. SHORT-TERM DEBT.

Transactions in short-term debt for the year are summarized below:

Beginning Paid/ Ending

Balance Issued Redeemed Balance
BAN maturing 12/24/09at 2.76%  § 165,000 $ 0 § 165,000 § 0
BAN mabuwing 10227/10at 1.62% 0 325,000 0 325,000
Total Short-Term Debt $ 165,000 $ 325000 $ 165000 § 325,000

Interest on short-term debt for the year was composed of:

Interest Paid 3 4,554
Less: Interest Accrued in the Prior Year (2,346)
Plus: Interast Acorued i the Current Year 3,548
'Inte:rest Expense $ 5756

NOTE 7. LONG-TERM DEBT.

Long-term liability balances and activity for the year are summarized below:

Amoumnts
Beginning Paid/ Ending Due Within
Balance Issued Redeemed Balance One Year
Governmental Activities:
Bonds znd Notes
Payable:
Bonds Payable $29,835000 $ 0 $2650000 $ 27,185,000 $2,740,000
Other Liabilities: . -
Compensated Absences 320,136 44470 0 364,606 D
Other Postemployment
Benefits 456,660 932,393 597,808 791,245 0
Judgenments and Claims 130,009 116,222 113,480 132,751 0
Total Other Liabilities 906,805 1,093,085 711,288 1,288,602 0

Total Long-Term Liabilities $30,741,805 $ 1,093,085 $3361,288 $28473,602  $2,740,000

The General Yund has typically been used to liquidate long-term liabilities such as compensated
abgences.
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CROTON-HARMON UNJON FREE SCHOOL DISTRICT
CROTON-ON-HUT3SON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

NOTE 7. LONG-TERM DEBT. (Continued)

Existing serial bond and installment purchase obligations are as follows:

Issue Final Interest
. Description of {ssue Date Maturity Raie Balance
}‘ Serial Bond 02/15/03  10/15/20 3.5% - 4.5% $10,535,000
Serial Bond 02/15/04  10/15/19 3% - 4% 10,790,000
. Serial Bond 03/01/05  05/15/11 2.5% -3.25% 630,000
s Serial Bond : 07/15/06  11/01/19 4% - 6% 5,230,000

$27,185,000

The following is a summary of maturing debt service requirements:

Bonds and Notes Payable
For the Year Ended June 30, Prineipal Interest

2011 $ 2,740,000 $ 995,644

2012 2,195,000 902,869

2013 2,260,000 824,794

2014 2,385,000 740,656

2015 2,480,000 051,775

2016 - 2020 13,920,000 1,718,916

2021 - 2025 1,175,000 26,438
TOTAL $27,185,000 § 5,861,092

Interest on long-term debt for the year was composed of:

Interest paid $ 1,080,300
Less: Interest accrued in the prior year (217,273)
Plus: Interest acorued in the current year 202,933
Total interest expense $ 1,065,960

NOTE 8. PENSION PLANS,

General Information

The District participates in the New York State Employees’ Retirement System (NYSERS) and the New
York State Teachers” Retirement System (NYSTRS). These are cost-sharing multiple employer public
employee retirement systems. The Systems offer a wide range of plans and benefits, which are rslated to
years of service and final average salary, vesting of retirement benefits, death, and disability.
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CROTON-HARMON UNION FREE SCEOOQL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2010

NOTE 8. PENSION PLANS. (Continued)

Provisions and Administration

The New York State Teachers” Retirement Board administers NYSTRS. The System provides benefits
to plan members and beneficiaries as anthorized by the Education Law and the Retirement and Social
Security Law of the State of New York. NYSTRS issues a publicly available financial report that
contains financial statements and required supplementary information for the System. The report may be
obtained by writing to NYSTRS, 10 Corporate Woods Drive, Albany, New York 12211-2395,

NYSERS provides retirement benefits as well as death and disability benefits. New York State
Retirement and Social Security Law govern obligations of employers and employees to contribute, and
benefits to employees. The System issues a publicly available financial report that inchudes financial
statements and required supplementary information. That report may be obtained by writing to
NYSERS, Governor Alfred E. Smith State Office Building, and Albany, New York 12244

Fundine Policies

The Systems are noncontributory, except for employees who joined the Systems after July 27, 1976, who
coniribute 3% of their salary, except that employees in the Systems more than ten years are no longer
required to coniribute. Employees who joined the systems after January 1, 2010 will belong to Tier 5.
NYSTRS Members will confribute 3.5 % of their salary, while members of NYSERS will Contribute

3.0% of their salary; Tier 5 employees have to contribute throughout their active membership in the
systems. For NYSERS, the Comptroller certifies the rates expressed as proportions of members’ payrolt
annually, which are used in computing the contributions required to be made by employers fo the
pension accumulation fund. Pursvant to Article 1 1.of the Education Law, the New York State Teachers’
Retirement Board established rates annually for NYSTRS.

The District is required to contribute at an actuarially determined rate. The District contributions made
to the System were equal to 100% of the contributions required for each year. The required
contributions for the current year and two preceding years were:

Year NYSTRS NYSERS
2009 - 2010 $ 907673 $ 361,904
2008 - 2009 1,097,962 337,783
2007 - 2008 1,205,729 382,020
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CROTON-HARMON UNION FREE SCHQOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2010

CNOTE 9. WWIERFUND BALANCES AND ACTIVITY.

Interfund balances and activity for the year ended June 30, 2010, were as follows:

Interfiind Interfund

Receivable Payabie Revenues Expenditures
General Fund $ 331,610 $ 11,680 3 0 $ 562,982
Special Aid ¥und 0 331,610 33,140 0
Scheol Lunch Fund ] 0 10,600 0
Capital Fund 11,433 13 . 499,842 ' 0
Debt Service Fund 13 ] 0 0
Total Governmental Activities 343,056 343,303 562,982 562,582
Fiduciary Agency Fund 247 0 0 0
Totals $ 343,303 $ 343303 § 562982 § 562,982

Interfund receivables and payables, other than between governmental activities and fiduciary funds, are
eliminated on the Statement of Net Assets. The District typically foans resources between funds for the
purpose of mitigaling the effects of transient cash flow issues. All interfund payables are expected to be
repaid within ome year.

The District typically transfers from the General Fund to the Special Aid Fund to fund the porl:mn of the
Summer Handicapped Program not funded by aid from New York State.

NOTE 10. POST-EMPLOYMENT BENEFITS.

The District provides post employment (health insurance, life insurance, efc.) coverage to retired
employees in accordance with the provisions of various employment contracts. The benefit [evels,
employee contributions and employer contributions are governed by the District’s contractual
agreements.

GASB Statement #45, Accounting and Financial Reporting by Employers for Postemployment Benefits
Other than Pensions tequires the District fo caleulate and record a net other post-employment benefit
obligation at year-end. The net other post-employment benefit obligation is basically the cumulative
difference betwoen the actuarially required contribution and the actual contributions made.

The District recognizes the cost of providing health insurance annually as expenditures in the General -
Fund of the funds financial statements as payments are made. For the year ended June 30, 2010 the
District recognized $597 808 for its share of insurance premiums for currently enrolled retirees.

The District has obtained an updated actuarial valuation report as of June 30, 2010. The total Habitity
indicated in this report for other post employment benefits adjusted for actual contributions made by the,
District is $791,245, which is reflected in the Staternent of Net Assets.




CROTON-HARMON UNION FREE SCHOOQL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2010 ‘

NOTE 10. POST-EMPLOYMENT BENEFITS. (Continued)

Annual OPEB Cost and Net OPEB Oblisation

The District’s annwal other postemployviment benefit { OPEB} cost (expense) is calculated based on the
arnual required coutribution of the employer (ARC), an amount actuarially determined in accordance
with the parameters of GASB Statement 45. The ARC represents a level of funding that, if paid on an
ongoing basis, is projected to cover normal cost each year and amortize any unfunded actarial
Habilities (or funding excess) over a period not to exceed thirty years. The following table shows the
components of the District’s annual OPEB cost for the year, the amount actually contributed to the plan,
and changes i the District’s net OPEB obligation:

Anmnual Reguired Confribution $ 1,017,241
Interest on Net OPEB Obligation 27,400
Adjustment to Anninal Required Contribuiion (112,248)
Annual OPEB Cost (Expense) 932,393
Confributions Made (597,808)
Increase in Net OPER Obligation 334,535
Net OPEB Obligation, June 30, 2009 456,660
Net OPER Obligation, June 30, 2010 3 791,245

The District’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the
net OPEB obligation for the year ended Fune 30, 2010 was follows:

Percentage of
Annnal OPEB Cost
Fiscal Year Ended  Annual OPER Cost Contributed Net OPEB Obligation
June 30, 2010 $ 932,393 64.1% $ 791,245
Tune 30, 2009 082,616 33.5% ' 456,660
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NOTE 10.

NOTE 1.

CROTON-HARMON UNION EREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

POST-EMPLOYMENT BENEFITS. (Continued)

Funded Status and Funding Progress

As of Tuly 1, 2009, the most recent updated actuarial valuation date, the plan was not fonded. The
actuarial accrued liability for benefits was $14,814,722. Because the plan was not funded, this resulied
in an wnfinded actuarial accrued Hability (UAAL) of $14,814,722. The covered payroll (annual payrofl
of active employees covered by the plan) was $20,910,354, and the ratio of the UAAT to the covered
payroll was 70.8%. (Because benefits are based on payroll, covered payroll and the ratio of the TTAAL
to covered payroll were not provided in the actuarial valuation.) Actuarial valuations of zn ongoing
plan involve estimates of the value of reported amounts and assumptions about the probability of
occurrence of events far info the future, Examples include assumptions about fiture etmployment,
mortality, and the healthcare cost trend. Amownts determined regarding the funded status of the plan
and the annual required contribufions of the emplover are subject to continaal revision as actual resulfs
are compared with past expectations and new estimates are made about the fiture, The schedule of
funding progress, presented as required supplementary information following the notes to the financial
statements, presents multiyear trend information about whether the actuarial value of plan assets is
inereasing or decreasing over time relative to the actuarial accrued liabilities for benefits.

Actuarial Methods and Assumptions

Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as

understood by the employer and the plan members) and include the types of benefits provided at the

time of each valuation and the historical pattern of sharing of benefit costs between the employer and
plan members to that point. The actuarial methods and assumptions used include techniques that are

designed to reduce the effects of short-term volatility in actuarial accrued liabifities and the actuarial

value of assets, consistent with the long-term perspective of the caleulations,

In the July 1, 2009, updated acfuarial valuation, the projected unit credit methed was used. The
actuarial assumptions included an annual healtheare cost trend rate of 8% initially, reduced by
decrements to an nliimate rate of 5% after 3 years. Both rates included a 6% inflation assumption. The
UAAL is being amortized as a level percentage of projected payroll on an open basis. The remaining
amortization period at Fune 30, 2010, was 28 years.

RISK. MANAGEMENT.

General Information

The District is exposed to various risks of loss related to torts, theft, damage, injuries, errors and
omissions, natural disasters, and ofher risks. These risks are covered by commercial insurance
purchased from independent third parties. Seffled claims from these risks have not exceeded
commercial insurance coverage for the past two years.



CROTON-HARMON UNION FREE SCHOOCIL DISTRICT
CROTON-ON-HUDSON, NEW YORK
NOTES TO FINANCIAL STATEMENTS
JUNE 30,2010

NOTE 11. RISK. MANAGEMENT. {Continued)

Pool, Non-Risk Retained

The District participates in Putnam/Northern Westchester Health Consortium, a non-risk-retained public
entity risi pool for its employee health and accident insurance coverage. The pool is operaied for the
benefit of 14 individual governmental units located within the pool’s geographic area, and is considered
a self-sustaining risk pool that will provide coverage for ifs members. The District has essentially
transferred all related risk to the pool.

Self-Insurance Plan

The District participates in the Putnam Northern Westchester School Cooperative Workers
Compensation Self-Insurance Plan, a risk-sharing pool, fo insure Workers’ Compensation claims. This
is a public entity nisk pool created under Article 5 of the Workers” Compensation Law, to finance
liability and risks related to Workers” Compensation claims. The total undiscounted liability for the
Plan as of June 30, 2010 was $29,709,630. Fund balance available to offset this Hability was
$23,835,691, leaving an snfunded liability of $5,873,939. The District’s share of this unfinded
liability was §132,751. As of June 30, 2009, the District’s share of this unfinded liability was
$130,009.

Other Contingencies

The District has several claims that are currently being litigated with the sapport of legal counsel. The
results of this litigation are unknown at this time.

NOTE 12. COMMITMENTS AND CONTINGENCIES.
- The Ihstrict has received grants, which are subject to andit by agencies of the state and federal

governments. Such audits may result in disallowances and a request for a return of funds. Based on
prior years® experience, the District’s administration believes disallowances, if any, will be fmmaterial

NOTE 13. OPERATING LEASES.

The District leases certain office equipment under the terms of various non-cancelable leases. Rental
expense for the year was $10,705. Minimum annval rentals for each of the remaining years of the lease

are:
Forthe Year Ended June 30, Mininmzm Rental
2011 $ 0,815
2012 9815
2013 4.089

NOTE 14. DONOR-RESTRICTED ENDOWMENTS.

The District administers endowinent funds, which are restricted by the donor for the purpose of smdent
scholarships and awards. The District anthorizes expenditures from donor-restricted endowments in
compliance with the wishes expressed by the donor, which varies among the unique endowments
administered by the District.




SUPPLEMENTAL SCHEDULE #1

CROTON-HARMON UNION FREE SCHOOT, DISTRICT
CROTON-ON-HUDSON, NEW YORK
SCHEDULE OF FUNDING PROGRESS FOR OTHER POSTEMPLOYMENT BENEFITS
FOR THE YEAR ENDED JUNE 30, 2610

Actuarial

Accrued UAAL asa

Actuarial Ligbility Unfonded Percentage

Actnarial Vakue of (AAL) - AAT, Funded Covered of Covered
Valuation Assets Entry Age {UAAL) Ratio Payroit Payroll

Date (a) )] (b-2) (a/b) € - _(b-aig
7/112009 i 0 $ 14,814,722 $ 14,814,722 0.00% $ 20,910,354 70.85%
7/1/2008 $ 0 $ 15,777,358 $ 15,777,358 0.00% $ 19,468,999 81.04%

See paragraph on supplementary schedules included in auditor's report.
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SUPPLEMENTAL SCHEDULE #2
CROTON-HARMON UNION FRER SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL - GENFRAL FUND
FOR THE YEAR ENDED JUNE 30, 2010

See paregraph on supplementary schedules included in auditor's teport.

CURRENT
ORIGINAL REVISED YEAR'S OVER [UNDER)
BUDGET BUDGET REYENUES REVISED BUDGET
REVENUES '
LOCAL SOURCES:
Rel Property Taxcs $ 36,003,635 30,544,847 $ 30,544,868 $ 21
Other Tax Items 4} 5,458,788 5,458,788 0
Nor Property Taxes 300,000 300,000 292,508 (7,49%)
Charges for Services 170,440 170,440 205,243 34,803
Use of Money & Property 250,600 250,000 142,941 (107,059
Sale of Property & Compensation for Loss 1,000 1,600 22,386 21,386
Miscellaneous 60,000 60,000 243,355 183,359
STATE SOURCES 4,467,945 4,467,945 3,962,633 (503,310)
FEDERAL SOURCES 35,000 35,000 713,849 678,849
TOTAL REVENUES 41,288,020 41,288,020 3 41,586,577 3 298,557 .
APPROPRIATED FUND BALANCE 2,855,828 3,255,828
TOTAL REVENUES &
APPROPRIATED FUND BALANCE 5 44,143,548 44,543,848



SUPPLEMENTAL SCHEDULE #2

CROTON-HARMON UNICN FREE SCHOOL DISTRICT (CONTINUED)
CROTON-ON-HUDSON, NEW YORK
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -~ BUDGET AND ACTUAL - GENERAL FUND {CONTINUED}
FOR THE YEAR ENDED JUNE 30, 2010
: CURRENT
OR}'GINAL REVISED YEAR'S UNENCUMBERED
BUDGET * BUDGET EXPENDITURES ENCUMBRANCES BALANCE
EXPENDITURES

GENERAL SUFPPORT:

Board of BEducaiion 3 67451 67,411 31,620 3 2,354 b3 33,397

Central Administration 373,837 344,812 315,807 399 28,606

Finance 691,527 687,741 585,918 15,225 76,558

Staff 440,265 438,192 286,817 5,046 146,329

Central Services 4,233 430 4,228.861 3,532,427 589,69G 106,744

Special ltems 530,546 677,534 689,4G8 0 f11,874)
INSTRUCTIONAL:

Instruction, Administration & Tnprovement 1,627,293 1,587,336 1,261,565 1,400 324,371

Teaching - Regular School 12,071,892 11,588,593 10,991,479 14,856 582,258

Programs for Children with Hendicapping Conditions 6,155,687 6,168,893 4,858,957 7,546 1,300,390

Occupational Hducation 210,000 210,000 209,273 0 727

Teaching - Special Schools 246,597 263,821 209,389 0 54,432

Instractional Media 2,250,602 2,266,005 2,025,998 114,743 125,264

Pupil Services 2,394,306 2473,339 2,236,622 23,189 213,528
PUPIL TRANSPORTATION 2,266,637 2,313,469 2,656,741 19,017 237,711
EMPLOYEE BENEFITS 6,020,923 6,848,846 5,811,944 0 1,036,502
DEBT SERVICE:

Debt Serviows « Principal 2,705,000 2,705,000 2,705,000 0 0

Debt Service - Interest 1,084,855 1,084,855 1,084,854 0 1

TOTAL EXPENDITURES 43,970,848 43,952,708 38,503,815 793,505 47255384
QTHER USES:

Operating Transfers Ot 173,000 581,14G 562,982 0 28,158

TOTAL EXPENDITURES & OTHER USES 3 44,143 848 44,543 848 39,466,801 3 793,505 5 4,283,542
EXCESS OF REVENUES & OTHER SOURCES

OVER EXPENDITURES & OTHER USES 2,119,776

See paragraph on suppletetitary schedules included in auditor's report.




SUPPLEMENTAL SCHEDULE #3
CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
SCHEDULE OF CHANGE FROM ADOPTED BUDGET TQ REVISED BUDGET &
USE OF UNRESERVED FUND BALANCE - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2010

CHANGE FROM ADGPTED TO REVISED BUDGET

ADOPTED BUDGET $  42,883.020
ADDITIONS:

Encumbrances from Prior Year 1,255,828
ORIGINAL BUDGET 44,143,848
BUDGET REVISIONS:

Budget Amendments for Approved Capital Projects:

Operating Transfers Out 400,000
REVISED BUDGET $ 44,543,848

USE OF UNRESERVED FUND BALANCE

UNRESERVED FUND BALANCE AS OF THE BEGINNING OF THE YEAR $ 5,120,671

LESS: Designated Fund Balance Used for the Levy of Taxes - Adopted Budget (1,600,600}
Designated Fund Balance Used for Capital Project - Budget Amendment - (400,000}

UNDESIGNATED FUND BALANCE AS OF THE BEGINNING OF THE YEAR $ 3,120,671

See paragraph on supplementary schedules included in auditor's report.
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Bus Purchiass

05/06 Bus Putchases®
06/07 Bus Purcheses*
07/08 Bus Purchases
Excel Project**

09/10 Bus Purchases®
Asbestos Abafernont
Science Labs

10/11 Bus Purchages*

CROTON-HARMON UNION FREE SCHOOL DISTRICT

CROTON-ON-HUDSON, NEW YORK

SUPPLEMENTAL SCHEDULE #4

SCHEDULE QF CAPITAL PROTECTS FUMND - PROJECT BEXPENDITURES AND FINANCING RESOURCES
FOR THE YEAR ENDED JUNE 36, 2018
EXPENDITURES TO DATE METHODS QF FINANCING FUND
ORIGINAL REVISED PRIOR. CURRENT UNEXPENDED PROCEEDS LOCAL BALANCE

APPROPRIATION  APPROPRIATION | YEARS YEAR TOTAL BALANCE FROM DEBT SOURCES TOTAL JUNE 30, 2016

3 20,000 $ 90,000 & 89,987 . § 0 % 89987 § i3 5 0 % 90,000  § 90,000 % 13
243,300 243,300 232,890 0 232,80 10,410 0 173,700 173,700 (39,190}
159,600 159,600 159,438 0 159,418 162 0 119,200 119,200 (40,238}

{71,187 171,187 164,937 ¢ 164,537 6,250 0 180,000 180,000 15,063
539,975 539,975 0 59,369 59,369 480,606 0 0 0 (39,369)
215,000 215,000 0 156,484 156,484 38,518 0 o 0 (156,484)

86,200 86,500 0 4,245 4,245 82,655 ] 86,900 86,900 82,655

400,060 400,000 | S0 0 400,000 0 460,000 400,000 460,000

300,060 300,000 0 0 ) 300,000 0 0 0 0

$ 2,205,962 § 2005962 0§ 647252 -3 220,098 0§ 867,350 ¢ 1338612 & 0 % 1049800 § 1049800 § 182,450

* Funding for thess projects will be provided when bond anticipation notes are redesmed from General Fund appropriations,
##* funding for these projects will be provided when related state aid revenue i3 recorded.

Ses paragraph on supplemerntary schedules included in anditor’s report.
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SUPPLEMENTAL SCHEDULE #5
CROTON-HARMON UNION FREE SCHOOT, DISTRICT '
CROTON-ON-HUDSON. NEW YORK
GENERAL FUND
SCHEDULE OF CERTAIN REVENUES & EXPENDITURES COMPARED TO ST-3 DATA
FOR THE YEAR ENDED JUNE 30, 2010

ACCOUNT CODE ST-3 AMOUNT AUDITED AMOUNT

REVENUES
Property Taxes A -1001 $ 30,544,863 $ - 30,544,868
Non Property Taxes AT-1199 252,508 292 508
State Aid AT-3999 3,962,635 3,962,635
Federal Aid AT-4999 713,849 713,849
Total Revenues AT-5999 41,586,577 41,586,577
EXPENDITURES
General Support AT-1999 5,451,997 5,451,997
Pupil Transportation AT-3599 2,056,741 2,056,741
Debt Service - Principal AT9798.6 2,705,000 2,705,000
Debt Service - Interest AT-9798.7 1,084 854 1,084,854
Total Expenditures AT-9999 39,466,801 39,466,801

See paragraph on supplementary schedules included in auditor's report.
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SUPPLEMENTAL SCHEDULE #6
CROTON-HARMON UNION FREE SCHOOL, DISTRICT
CROTON-ON-HUDRSON, NEW YORK
INVESTMENT IN CAPITATL ASSETS, NET OQF RELATED DEBT
FOR THE YEAR ENDED JUNE 30, 2010

CAPITAL ASSETS, NET , $ 46,316,240

DEDUCT:

Bond Anticipation Note $ 325,000

Short-term Portion of Bonds Payable 2,740,000

Long-term Portion of Bonds Pavable 24,445,000

Related Debt {27,510,000)

INVESTMENT IN CAPITAL ASSETS, NET OF RELATED DEBT 3 18,806,240

See paragraph. on supplementary schedules included in auditor's report.
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To the President and Members Jennifer L. Rowe, GPA
of the Board of Education of the —  CONSULTANT ——
Croton-Harmon Union Free School District Randy E. Builis, CPA

Croton-on-Hudson, New York

‘We have audifed the financial statements of the governmentel activities, each major fund, and the fiduciary
fands of Croton-Harmon Union Free School District as of and for the year ended June 30, 2010, which
collectively comprise the Crotor-Hatmon Union Free Schoot District’s basic financial statements and have
issued our tepart thereon dated September 30, 2010. We conducted our andit in aceordance with anditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Compiroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Croton-Harmon Union Free School District’s internal
control over financial reporting as a basis for designing our anditing procedures for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an cpinion on the effectiveness
of the Croton-Harmon Union Free School District’s internal control over financial reporting. Accordingly, we
do not express an opinion on the effectiveness of the Croton-Harmon Union Free School District’s infernal
control over financial reporting.

A control deficiency exists when the desipn or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatemnents on z
timely basis. A significant deficiency is a confrol deficiency, or combination of control deficiencies, that
. adversely affects the Croton-Harmon Union Free School District’s abitity to initiate, anthorize, record, process,
i or report financial data reliably in accordance with generally accepted accounting principles such that there is
more than a remote likelihood that a misstatement of the Croion-Hammon Union Free School District’s
financial statements that is more than inconsequential will not be prevented or detected by the Crotor-Harmon
Union Free School District’s internal conrtrol.

A material weakness is & significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that a material misstatement of the financial staterments will not be prevented or
detected by the Croton-Harman Union Free School District’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses, We did not identify any deficiencies in internal confrol over
financial reporting that we consider to be material weaknesses, as defined above.
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To the President and Members

of the Board of Education of the
Croton-Harmon Union Free School District
Page 2

Compliance and Other Matfeis

As part of obtaining reascnable assurance about whether Croton-Harmon Union Free School District’s
financial statements are free of material misstatement, we performed tests of its compliance with certain

revistons of laws, regulations, contracts, and grant agreements, noncompliance with which eonld have a dizect
and material effect on the determination of financial statement amounts. However, providing an opinion cn
complianee with those provisions was not ail objective of cuz audit, and accordingly, we do not express such ain
opinion. The resulis of our tests disclosed no instances of noncompliance or other maiters that are required to
be reporied under Government Auditing Standards.

We noted certain matters that we reported fo management of Croton-Harmon Union Free Scheol District, ina
separate letfer dated September 30, 2010.

This report is intended solely for the information and use of management, the audit committee, Board of
Education, and federal awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

Respectfully submitted,

77“3,,4‘,,@ ¥ #Wfﬁ .

NUGENT & HAEUSSLER, P.C.

September 30, 2010
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To the President and Members

of the Board of Educaiion of the
Croton-Harmon Union Free School District
Croton-on-Hudson, New York

Compliance

We have andited the compliance of Croton-Harmon Unjon Free School District with the types of compliance
requirements described in the U.S. Office of Management and Budeet (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2616, Croton-
Harmon Union Free School District's major federal programs are identified in the sumunary of auditor's results
section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of
- laws, regulations, contracts and grants applicable to each of its major federal programs is the responsibility of - -
Croton-Harmon Union Free School Distriet's management. Our responsibility is to express an opinion on
Croton-Harmon Union Free School District's compliance based on our andit.

We conducted cur audit of the compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Anditing
Standards, issued by the Comptroller General of the Ugited States; and OMB Ciroular A-133, Audits of States
Local Governments. and Non-Profit Organizations. Those standards and OMB Circular A-133 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An andif includes examining, on a test basis, evidence about Croton-Harmon Union Free
School District's comipliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our andit provides a reasonable basis for our opinion. Our
andit does not provide a fegal determination of Croton-Harmon Union Free School District's compliance with
those reguirements.

I,
i
B>

In our opinion, Croton-Harmon Union Free School District complied, in all material respects, with the
o requirements referred fo above that are applicable to each of its major federal programs for the year ended June
30, 2010. '
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To the President and Members

of the Beard of Education of the
Croton-Harmon Union Free School Disfrict
Page 2

Intermnal Control over Compliance

The management of Croton-Harmon Union Free School District is responsible for establishing and maintaining
cifective internal control over compliancs with requirements of laws, regulaticis, contracts and grants
applicable fo federal programs. In planning and performing our audit, we considered Croton-Harmen Unjon
Free School Disirict's infernal couirol over compliance with the requirements that could have a direet and
material effect on a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of
irternal control over compliance. Accordingly, we do not express an opinion on the cffectiveness of the
Croton-Harmon Union Fres School District's intemal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design ot operation of a
contrel does not allow management or employees, in the normal course of performing their assigned functions,
to prevent or detect noncompliance with a type of compliance requirement of a federal program on a timely
basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that adversely
affects the entity’s ability to administer a federal program such that there is more than a remote likelihood that
noncompliance with & type of compliance requirennent of a federal program that is more than inconsequential
will not be prevented or detected by the entity’s infernal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that sesults in more
than a remote likelihood that material noncompliance with a type of compliance requlrement of a federal
program will not be prevented or detected by the entity’s Internal control.

. Our consideration of infernal control over compliance was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that that might
be significant deficiencies or material weaknesses, We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the audit committee, management, Board of
Education and federal awarding agencies and pass-through entities and is not intended fo be and should not be
used by anyone cother than these specified parties.

Respectfully submitted,
??bﬁ,w;g = 7%“: e ézf‘f?&
| MNUGENT & HAEﬁS SLER,P.C.
September 30, 2010
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-EUDSON, NEW YORK
SCHEDULE OF EXPENDITURES OF FEDERATL AWARDS
FOR THE YEAR BNDED JUNE 30. 2010

PASS-THROUGH

FEDERAL ENTITY
FEDERAL GRANTOR/PASS-THROUGH CFDA IDENTIFYING
GRANTOR/PROGRAM OR CLUSTER TITLE NUMBER NUMBER EXPENDITURES
U.8. DEPARTMENT OF EDUCATION
Passed-throngh NYS Education Department:
Special Education Cluster: _
IDEA - Part B, Section 611 84.027 0032-10-1045 $ 313,609
iDEA - Part B, Section 611, Recovery Act 84.391 : 5032-10-1045 176,046
TDEA - Part B, Section 619 84.173 0033-10-1045 2,694
IDEA - Part B, Section 619, Recovery Act 84392 5033-10-1045 5,786
Total Special Education Cluster 498,135
Title I Parts A&D, Basic Program 84.010 0021-10-3610 33,978
Title IV Part A, Safe and Dmg Free Schools 34186 0180-10-3610 - 4,523
Title IV Part A, Safe and Drug Free Schools 84.186 0180-09-3610 4,612
Title Il Part D, Enhancing Education Through Technology 84.318 0292-10-3610 389
Title I Part A, Teacher & Principal Training & Recruiting 84.367 0147-16-3610 17,912
State Figcal Stabilization Fund, Recovery Act 84.394 5000-10-1045 669,003
Total Passed-through NY'S Bducation Department 1,228,552
U.S. DEPARTMENT OF AGRICULTURE
Passed-through NYS Education Department:
Special Milk Program for Children 10.556 N/A 9,058
TOTAL FEDERAL AWARDS EXPENDED b 1,237,590

The accompanying notes are an integral part of the schedule.
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NOTE 1.

NOTE 2.

CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YOREK
NOTES TG THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 36, 2010

BASIS OF PRESENTATION.

The accompanying schedule of expenditures of federal awards presents the activity of federal award
programs administered by the District, which is described in Note 1 to the District’s accompanying
financial statements, using the modified acerual basis of accounting. Federal awards that are included in
the schedule may be received directly from federal agencies, as well as federal awards that ars passed
through from other government agencies. The information is presented in accordance with the
requirements of OMB Circular A-133, Audits of Stafes, Tocal Governments, and Non-Profit
Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented
in, or used in the preparation of, the financial statements.

Certain of the District’s federal awaré programs have been charged with indirect costs, based upon an
established rate applied to overall expenditures. There is no other indirect cost allocation plan in effect.

The basis of accounting varies by federal program consistent with the underlying regulations pertaining to
each program.

"The amounts reported as federal cxpenditures were obtained from the federal financial reports for the
applicable program and periods. The amounts reported in these reports are prepared from records
maiitaimed for each program, which are reconciled with the District’s financial reporting system.

OTHER DISCLOSURES.

No msurance is carried specifically to cover equipment purchased with federal funds. Any equipment
purchased with federal funds has only a nominal value, and is covered by the District’s casualty

- insuranice policies.

There were no loans or loan guarantees outstanding at vear-end.
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CROTON-HARMON UNION FREE SCHOCL DISTRICT
CROTON-ON-HUDSON, NEW YORK
SCHEDULE QF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED YUNE 30, 2010

SECTION 1 - SUMMARY OF AUDITOR'S RESULTS

FINANCIAL STATEMENTS
Type of Auditor's Opinion {ssued: Unqualified

Internal Control over Financiel Reporting:
Material weakness(es) identified? ' Yes _X _ No

Significant deficiencies identified that are :
not considered to be material weaknesses Yes _X  None Reported

Noncompliance material to financial statements noted? Yes _X  No

FEDERAL AWARDS
Internal Control over Major Programs:
Material weakness(es) identified? Yes _X  No

Significant deficiencies identified that ars
not considered to be material wealinesses ) Yes X None Reported

Type of Auditor's Opinion Issued on Compliance for
Major Programs: Unqualified

Any audit findings disclosed that are required to be reported
in accordance with Section 510(a) of Circular A-1337 Yes _X No

IDENTIFICATION OF MAJOR PROGRAMS:

CIFDA NUIMBERS NAME OF FEDERAL, PROGRAM QR CLUSTER
34.027, 84.173, 84.391, 84.392 Special Rducation Cluster
84.394 State Fiscal Stabilization Fund, Recovery Act

Dollar threshold used to distinguish between Type A and Type B programs:  $ 300,000.00

Auditee qualified as low-risk audifes? _ Yes _X_ Mo

SECTION II - FINANCIAL STATEMENT FINDINGS

There were no findings relating to the financial statements which were required to be reported.

SECTIONIM - FEDERAT AWARD FINDINGS AND QUESTIONED COSTS

A. Significant Deficiencies in Internal Control
There were no findings relating to the major federal awards as required to be reported in accordance with

Section 510(a) of Citcular A-133.

B. Compliance Findings
There were no findings relating to the major foderal awards as required to be reported in accordance with
Section 510{a) of Circular A-133.
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of the Board of Education of the Brent T. Napoleon, CPA
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Croton-en-Hudson, New York — CONSULTANT ——
Randy E. Bullis, CFA

We have audited the statement of assets, liabilities, and fund balance-cash basis of the exfraclassroom activity
funds of the Croton-Tlarmon Union Free School District as of June 30, 2010, and the related statement of
receipts and disbursements-cash basis for the year then ended. These financial statements are the responsibility
of the District's management. Our responsibiity is fo express an opinion on these financial statements based
on our aundit. :

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the andit to obtain reasonable assurance about
whether the financial staterments are free of material misstaterment. Az audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also mcludes
assessing the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

As described in Note #1, these finaneial statements were prepared on the cash basis of accounting and are not
intended to be presented in conformity with generally accepted accounting principles.

In. our opinion, the financial statements refetred to above present fairly, in all material respects, the assets,
liabilities, and fund balance — ¢ash basis of the extraclassroom activity funds of Croton-Harmor Union Free
school District as of June 30, 2019, aed its cash receipts and cash disbursements for the year then ended, on
the basis of accounting dascribed in Note #1. :

Respectfully submitted,

Wuﬁ&{mﬁ ¥ ; ;M,ﬂ <.

NUGENT & HAEUSSLER, P. C.

September 30, 2010
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
EXTRACIL.ASSROOM ACTIVITY FUND
STATEMENT OF ASSETS, LIABILITIES AND FUND BALANCE - CASH BASIS
JUNE 30, 2010

ASSETS

Cash in Checking $ 71,559

LIABILITIES AND FUND BALANCE

LIABLITIES
Sales Tax Payable 3 817
TUND BALANCE
Fund Balance, Beginning of Year 68,683
Excess of Receipts over Disbursements 2,059
Fund Balance, End of Year 7 7 70,742
TOTAL LIABLITIES AND FUND BALANCE 3 71,559

See notes to financial statement.
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK
EXTRACLASSROOM ACTIVITY FUNDS
SUMMARY OF RECEIPTS & DISBURSEMENTS - CASH BASIS
FOR THE YEAR ENDED JUNE 30, 2010

FUND FUND
BALANCE BALANCE

JUNE 30, 2009 RECEIPTS DISBURSEMENTS YUNE 3¢, 2010
AFS Fund 3 1,453 $ 140 $ 202 5 1,361
Alliance For Bquality 117 218 296 39
Art Club 1 0 : 0 i
Book Club AT4 0 0 474
Cacti 0 1,665 1,665 0
Cheerleading 1,013 28,126 26,338 3,801
Chorus : 338 0 0 358
Class Of2009 3,293 0 3,293 0
Class Of 2010 2,604 15,963 16,278 2,289
Class Of 2011 2,003 8,803 9,598 1,210
Class Of 2012 1,258 11,097 11,885 C 470
Class OF 2013 0 2,005 608 1,417
Drama Club 9,928 7,899 10,585 T 242
Fashion Club 58 0 0 58
FBLA 36 2,108 2,042 102
The Fourth Hour 2,839 882 3,535 186
Girl's Soccer ' 0 4,076 3,976 160
Green Team o 324 o ‘ i} 324
Fumans Rights Task Force ' 229 0 0 229
La Rochelle 2,333 59,797 58,736 3,394
Photo Club 47 0 0 47
National Honor Society 9.408 0 867 8,541
Spamnish Exchange 2004 2,967 0 0 2,967
Spirit Club 1,339 291 371 1,259
TAP Fund 204 0 0 294
Tiger Tales 7,917 11,252 7,526 11,643
SFC Fundraising 132 357 195 294
SFC Interest 204 24 100 128
SFC Memorial Fund 2,614 386 1,600 2,000
PVC Destination Imagination 2,530 17.389 15,338 4,581
PVC Drama Club 0 3,786 0 3,786
PVC Social Action 2,997 233 3,097 153
PVC Student Council _ 5,118 13,347 12,790 5,675
PVC Yearbook ' 4,795 6,943 5,449 6,289

3 68,683 $ 197,829 - & 195,770 3 70,742

See notes to financial statement,
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CROTON-HARMON UNION FREE SCHOOL DISTRICT
CROTON-ON-HUDSON, NEW YORK.
EXTRACLASSROOM ACTIVITY FUNDS
NOTES TO FINANCIAT STATEMENTS
JUNE 30, 2010

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES.

(@)

The transactions of the Extraclassroom Activity Funds are considered part of the reporting
entity of the Croton-Harmon Union Free School District, We have included the
Extraclassroom Activity Fund balances within the fiduciary funds of the financial
statements. The separate audit report of the Extraclassroom Activity Funds is required due
to the fact that the transactions of this fund are controlled by student management.

(b) The books and records of the Croton-Harmon Union Free School District's Extraclassroom

(©

Activity Funds are maintained on the cash basis of accounting. Under this basis of
accounting, revenues are recognized when cash is received and expenditures recognized
when cash is dishursed.

‘The Extraclassroom Activity Funds are used to record the activity of afl student-related
activities within the District. These funds are under the control of an appointed central
treasurer who maintains cash receipts and cash disbursement books. All receipts are

collected by the student activity treasurer and disbursements must be approved by the
student management.
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