
Board of Education Work Session
2023-24 Budget Review

Overview of 
School-level Visioning
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Guiding Questions
How will Croton-Harmon Schools develop into a future-driven school 
system?

How will we create opportunities for thoughtful risk taking by students and 
educators in the pursuit of joy, interest, and passion in our schools?

How will we promote meaningful connection and engagement with all members of 
our school community and nurture a supportive environment that actively works 
through an equity lens? 

How will we identify and implement effective approaches to 
ensure connection and engagement with our school district's 
families whose first or primary language is other than English?
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Strategic Goals
Pursuit of Passion and Exploration 

Empower ourselves and each other to pursue purposeful, courageous 
exploration of our interests and passions to enhance learning, 

personal fulfillment, and community connections.

Reimagine Learning
 

Reimagine the learning experience by identifying and dismantling 
existing institutional and structural barriers in order to promote 

curiosity, growth, and innovation.

Culture of Well-Being  
To create a culture that fosters the emotional, intellectual, and social 

well-being of every member of our school district’s learning community.



2023-24 Budget Vision: CHHS
Participatory Budgeting

What would students do with $10,000 to improve or enhance the student experience at CHHS?

How does the idea contribute to future-focused learning and/or students being able to develop their interests or passions?
How does the idea help create a more connected and caring environment?

How will 
Croton-Harmon 

Schools develop 
into a future-driven 

school system?

How will we promote 
meaningful connection 

and engagement with all 
members of our school 

community?

https://docs.google.com/document/d/1O00andtUyl2ygFaeWXeyEIB8wNL4Tmvr/edit?usp=sharing&ouid=115850925240502585477&rtpof=true&sd=true


2023-24 Budget Vision: CHHS
Active Learning Spaces 

★ Pursuit of Passion and Exploration
★ Reimagining Learning
★ Culture of Well-Being

How will 
Croton-Harmon 

Schools develop 
into a future-driven 

school system?

How will we create 
opportunities for 

thoughtful risk taking by 
students and educators in 
the pursuit of joy, interest, 

and passion in our 
schools?

How will we promote 
meaningful connection 

and engagement with all 
members of our school 

community?



2023-24 Budget Vision: CHHS

★ New Science and Art Staff
★ Reimagine Learning
★ More Student Voice and Choice
★ New Interdisciplinary Courses

How will 
Croton-Harmon 

Schools develop into 
a future-driven 

school system?

How will we create 
opportunities for thoughtful 
risk taking by students and 
educators in the pursuit of 
joy, interest, and passion in 

our schools?

Student Learning Opportunities 



2023-24 Budget Vision: CHHS
Pedagogical Coaching and Supporting Passions

★ Pursuit of Passion and Exploration
★ Reimagine Learning

Maximize Continual 
Improvement by Investing 

in our Talented Faculty 

Internal Career Growth

Investing in a Culture 
of Continual 

Improvement and 
Adaptive Professional 

Development

2 Pedagogical 
Coaching/Staff 

Development Positions

POSITION:  0.6 Pedagogical Coach/Professional Developer

OVERVIEW:
The instructional coaching pilot program is being developed to capitalize
 on the expertise of our staff and important learning in pedagogy 
and instructional technology.  The 2 positions will primarily involve 
individual coaching and support of faculty members as well as facilitating 
professional development that is adaptive to the needs of the building/
departments.  These positions will allocate resources towards ongoing 
professional learning for our faculty.  These positions will be 0.4 regular 
teaching positions and 0.6 dedicated to instructional coaching and 
professional development.  The position also includes a yearly stipend 
to account for after school/evening meetings, professional development, 
hiring committees, etc.  There is no impact on seniority for teachers who 
take on this role.

How will 
Croton-Harmon 

Schools develop 
into a future-driven 

school system?

How will we create opportunities 
for thoughtful risk taking by 

students and educators in the 
pursuit of joy, interest, and 

passion in our schools?

A Sampling of Work:

● Evaluating student work: calibrating and 

reflecting!
● Hosting (and getting ready to host) your 

classes in Room 122 (a deskless space).

● Helping turn passion projects into a reality by 

making connections and completing CHEF grants

● Leading PD
● Exit ticket strategies/tools

● Hexagonal thinking
● Discussion jenga
● Focus strategies
● Redesigning classrooms

● Co-teaching to try out new ideas

● Creating video syllabi

● Lunch and Learns
● Choice-based PD
● Curriculum design and revision

https://drive.google.com/file/d/1wuCvMlR-Bn3rye1U7RGFWimtmznY8xmC/view?usp=sharing


Student and Family Supports and Connections
★ Reimagine Learning
★ Culture of Well-Being 

Full-time ENL Teacher
FLEX Program

Student Assistance Counselor
Heritage Spanish Speakers Course (2 year sequence now)

AIS Support

2023-24 Budget Vision: CHHS

New 

this 

year!
Pathways to College/Pasos a la Universidad

Paying for College / Pagando Para la Universidad

How will we identify and 
implement effective approaches 

to ensure connection and 
engagement with our school 

districts’ families whose first or 
primary language is other than 

English?

How will we promote 
meaningful connection 

and engagement with all 
members of our school 

community?



2023-24 Budget Vision: CHHS



2023-24 Budget Vision: PVC



2023-24 Budget Vision: PVC



2023-24 Budget Vision: PVC

Instruction

Collaboration

Curiosity 

Well-Being

Risk-Taking  

Collaboration 

Exploration 

Innovation 



2023-24 Budget Vision: PVC
Aligning Budget with the Strategic Plan Goals 

PVC Middle School 
2023-2024 

Budget 

● Fostering emotional and social well being 
● Increasing Opportunities for innovation (1.0 FTE - Art/InDe)

● Pursuing Curiosity (technology, programs, the arts)
● Enhancing Learning Spaces 
● Taking Thoughtful Risks & Removing Barriers
● Developing A Sense of Purpose and Passion
● Learning & Growth that Lead to Fulfillment 
● Maintaining a Middle School Approach to Learning

                           (Teams, Academic Support,etc.)
● Aligning Practices, Strategies & Spaces w/Goals



2023-24 Budget Summary: PVC



2023-24 Budget Vision: CET
ENHANCEMENT OF INSTRUCTION 

Additional Science of Reading Training 
Expansion of Instructional Classroom Libraries

How will 
Croton-Harmon 

Schools develop into 
a future-driven 

school system?



2023-24 Budget Vision: CET
ENHANCEMENT  OF TEACHING AND LEARNING

Instructional Coach
Peer-to-Peer Intervisitation

How will we create 
opportunities for thoughtful risk 

taking by students and 
educators in the pursuit of joy, 

interest, and passion in our 
schools?



2023-24 Budget Vision: CET
Implementation of the CET House System - Year 2



2023-24 Budget Vision: CET
LEARNING SPACES

Creating Vibrant and 
Engaging Spaces

Expanding Access to 
Informational Text



2023-24 Budget Summary: CET



2023-24 Budget Vision: K-12 Music


