
Superintendent
Evaluation

Cro to n-Harmo n	UFSD
10	Gers tein	Street
Croton,	NY	10520

(914)	271-4713

Superintendent's 	Name
Stephen	Walker

School	Year
2021-2022

Ratings	on	Individual	Domains	:

A.	Re lationship	with	the 	Board Ineffective Developing Effective Highly
Ef f ective

B.	Community	Re lations Ineffective Developing Effective Highly
Ef f ective

C.	Staf f 	Re lationships Ineffective Developing Effective Highly
Ef f ective

D.	Business	and	Finance Ineffective Developing Ef f ective Highly
Effective

E.	Instructional	Leade rship Ineffective Developing Ef f ective Highly
Effective

F.	Annual	Goals Ineffective Developing Ef f ective Highly
Effective

F.1	Visibility	and	Re lationship
Building

Beco me	a	vis ible 	member	o f 	the
scho o l	district 	co mmunity,	and	build
relat io nships	with	individuals 	and
gro ups	acro ss	the	district .	
Priorities :

Implement	Trans ition	and	Entry	Plan	as
s hared	with	the	community	in	January	2022
Regularly	a ttend	the	following	meetings :
PTA/PTSA/SEPTA
Principa l’s 	Coffees
Athletics 	Boos ter	Club
CHEF
Rotary
Croton	Caring
Student-Faculty	Congres s
Superintendent’s 	Advis ory	Committee
CTA-Dis trict	Lia is on	Committee
Schedule	cons is tent	time	to	meet	with/vis it:
Board	of	Education	members
Clas s rooms 	In	All	Schools
Centra l	Adminis tra tion	Team	members
Building	Adminis tra tion	Team	members
Directors 	and	Supervis ors
Secretaria l/Cus todia l/Trans porta tion

Ineffective Developing Ef f ective Highly
Effective



leaders hip	and	s ta ff	members
Extracurricular	and	Athletic	Events
Determine	and	implement	approach	to
engaging	les s er-heard	voices 	in	our	s chool
dis trict	community
Spanis h-s peaking	families 	and	s tudents
Out	of	Dis trict	s tudents 	and	their	families

F.2	Strategic	Planning

Pro vide	leadership	to 	the	pro cess
o f 	envis io ning	and	develo ping	a 	new
Strategic	Plan	fo r	the	district .
Priorities :

Res earch	pos s ible	cons ultants 	to	as s is t	in
facilita ting	the	proces s ,	and	identify
cons ultant	to	collabora te	with
Recruit	individua ls 	who	repres ent	multiple
dis trict	pers pectives 	to	participate	in	the
Stra tegic	Planning	proces s
Pres ent	timeline	and	proces s 	deta ils 	to
Board	of	Education	and	community
Share	timeline	and	proces s 	deta ils 	with
faculty,	s ta ff	and	community
Implement	Stra tegic	Planning	proces s
Note:		completion	of	the	Stra tegic	Planning
proces s 	is 	envis ioned	for	Fa ll	2022

Ineffective Developing Ef f ective Highly
Effective

F.3	Communications	to	Enhance
Sense 	of 	Community

Evaluate	current 	district
co mmunicat io ns	appro aches,	and
envis io n	and	implement
co mmunicat io ns	pract ices	with	a
fo cus	o n	enhancing	the	a lready
exist ing	sense	o f 	co mmunity	acro ss
scho o ls	and	the	district .
Priorities :

Garner	feedback	from	s tudents ,	s ta ff
members ,	adminis tra tors ,	parents 	and
community	members 	regarding	current
communications 	practices
Implement	cons is tent	communications
language	with	focus 	on	mainta ining	the
unity	of	the	dis trict	as 	“Tigers ”
Implement	proces s 	to	introduce	a ll	new	s ta ff
members 	to	our	dis trict,	acros s 	s chools ,
and	community
Implement	proces s 	to	recogniz e	s ta ff
members 	who	are	performing	well	beyond
expecta tions
Res earch	options 	to	replace	current	K12
Alert	s ys tem
Examine	feas ibility	of	digita l	flyer	program	to

Ineffective Developing Ef f ective Highly
Effective



s treamline	communication	about	dis trict	and
community	events
Participate	in	work	with	Board
Communications 	Committee	to	re-examine
our	branding	as 	a 	dis trict
Develop	and	implement	vis ion	for	the
purpos e	of	our	multiple	communications
mechanisms 	(webs ite,	Croton	Connections ,
news letters ,	s ocia l	media)
Determine	and	implement	approach	to
engaging	les s er-heard	voices 	in	our	s chool
dis trict	community
Spanis h-s peaking	families 	and	s tudents
Out	of	Dis trict	s tudents 	and	their	families
Examine	ways 	for	Board	Meeting	s ummary
information	and	Superintendent’s 	Reports 	to
be	more	readily	acces s ible	to	the	public

F.4 	Goal	Se tting

Review	current 	Go al	Set t ing
pro cesses	district -wide,	and	pro vide
leadership	to 	the	implementat io n	o f
po tent ia l	updated	pro cesses	and
develo pment 	o f 	new	district 	and
leadership	go als .
Priorities :

Res earch	goa l	s etting	proces s es 	with	a
focus 	on	both
organiz ationa l/s chool/department
improvement	and	individua l	leaders hip
growth.
Res earch	proces s es 	for	the	collabora tive
development	of	dis trict	goa ls 	by	Board	of
Education	and	adminis tra tion.
Meet	with	adminis tra tive	leaders 	to
dis cus s 	current	goa l	s etting	proces s 	and
examine	pos s ibilities 	for	improvement.
Determine	bes t	approach	for	communication
of	dis trict	and	rela ted	goa ls .
Provide	leaders hip	to	the	development	of
dis trict	and	adminis tra tive	goa ls ,	and
s upport	to	the	Board	of	Education	in
development	of	Board	goa ls .
Note:		goa l	s etting	proces s 	is 	anticipated	to
conclude	in	s ummer	2022.

Ineffective Developing Ef f ective Highly
Effective

F.5	Budge t	and	Facilitie s

Pro vide	leadership	to 	the
develo pment 	and	implementat io n	o f
the	2022-2023	scho o l	district
budget ,	as	well	as	to 	the	select io n
o f 	and	co llabo rat io n	with	the
architectural/engineering	f irm
related	to 	the	ident if ied	prio rity



areas	fo r	o ur	facilit ies .
Priorities :

Develop	unders tanding	of	budgetary
proces s es 	in	the	dis trict
Collaboratively	develop	mes s aging	areas
and	communications 	plan	for	propos ed
budget,	to	include	ba lance	of	new
opportunities /programs 	for	s tudents 	with	tax
levy	impact
Implement	communications 	plan	to	ens ure
opportunities 	for	learning	and	feedback	from
individua ls 	and	groups 	throughout	the
s chool	dis trict	community

Develop	unders tanding	of	facilities ’	condition
and	needs
Provide	leaders hip	to	the	proces s 	of
s electing	an	architectura l/engineering	firm
through	RFP
Engage	with	s elected	architectura l	firm,
Board	of	Education,	and	adminis tra tion	on
work	rela ted	to	identified	priorities 	through
the	RFP,	including	s cheduling	and
implementation	of	Building	Condition	Survey
and	planning	for	a ll	as pects 	of	the	propos ed
work

Ineffective Developing Ef f ective Highly
Effective

Overall	Rating Ineffective Developing Ef f ective Highly
Effective

Comments	by	the	Board	of 	Educat ion
-none-

Comments	by	the	Superintendent
-none-

Superintendent's 	Signature:
Stephen	Walker	
(signed	electronically)

Date:

Trusted	Agent's 	Signature:
Sarah	Carrier	
(signed	electronically)

Date:

Please	Note:

The	administrator's	signature	indicates	that	he	or	she	has	seen	and	discussed
the	evaluation;	it	does	not	necessarily	denote	agreement	with	the	evaluation.




