Agenda

Financial Review and Reporting Commitiee

New Albany-Plain Local School District
Administrative Offices
55 N. High Street

- New Albany, Ohio 43054

October 18, 2011
3:00 PM to 4:30 PM

AGENDA:

1. Welcome and Introduction — C. Lehmann

2. Review of the October 4, 2011 FRRC Meeting and 5 Y ear Forecast timeline —
L. Kohler / C. Lehmann '

3. Continue Discussion on 5 Year Forecast Assumptions (Expenditures) —
A. Domine / B. Ramsay - '

4. Review of Board of Education Discussion at the Board of Education Workshop
on 10/11/11 — C. Lehmann / L.. Kohler -

5. Conclusions and Next Steps — L. Kohler / C. Lehmann / A. Domine / B. Ramsay

6. Questions / Feedback :

7. Public Comments

8. Set Next meeting — November 14, 2011 — Monday, 9:00 am-10:30 am

9. Adjournment

Attachments: (1) Agenda
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FY 2012 FY 2013 FY 2014 FY 2015™ FY 2016

Operating Expenditures

Wages 532,359,886 §33,994,231 $35,317,376 $37,873,118 $39,470,317

Basic Annual Change: 5% 5% A% 7% 4%

wages reflect the wage increases and growth estimates through FY14. One percent wage increase through EY16.
Negotiated Step increases are apart of the forecast and estimated steps restored once the contract concludes.
Negotiated Agreement expires June 20, 2014

See Notes to the Five Year Forecast, page 5

Fringe Benefits $10,512,961 511,332,287 $12,138,514 $13,492,856 $14,561,752

Basic Annual Change: 7% 8% 7% 1% 8%

Fringe Benefits for FY12-FY16 are tied to staff increases and sajaries. Retirementis 14% of wages.

Health Insurance costs are estimated to increase 9% per year. Dental insurance costs are estimated to increase
3% per year. New hires are estimated are family rate of coverage for 10 months the first year.

see Notes to the Five Year Forecast, page 6

Purchased Services 54,861,480 $5,415,030 $6,186,900 $5,854,372 56,115,950

Basic Annual Change: - &% 11% 4% 5% 4%

special Education and Utilities are increasing; opening of naw bulldings and additional sguare footage is added

in FY15. Permanent tmprovement/expenditures are spent from the General Fund beginning in FY13. Additional space
requirements are needed in FY14 before new building Is opened in FY15. Inflation rate is 2%.

see Notes to the Five Year Forecast, page 7

Materials $1,361,453 $1,388,683 $1,616,456 $1,648,785 $1,681,761

2% 2%

Basic Annual Change: ' 2% ' 2%
Inereases in enrollment and 2% inflationary costs are included.
-sea Notes o the Five Year Forecast, page 7

Capital Outlay : 5458,299

Estimated at an overali inflation rate of 2%
-see Notes to the Five Year Forecast, page 7

-

Other Expenditures 51,848,134 31 ,Qf?‘? $1,914,719 51,949,013 51,983,983

Basic annual Change: 23% 2% 2% 2% 2%
includes auditor & treasurer fees, Win-win agreement, fiability insurance and other miscelianeous expenses
Inflationary costs to increase approximately 2% per year.

see Notes to the Five Year Forecast, page 7

Total Operating Expenditures §51,402,214 $54,478,792 $57,650,778 561,304,495 $64,309,851

- Other Sources (Uses}

Transfers | Advances In 50 50 S0 s0 S0

consists of return bf prior year's year-end advances
-5ee Notes to the Five Year Forecast, page 7

Transfers / Advances (Out) (61,974,488 (52,013,977 (52,054,257} ($2,095,342) (§2,137,249)

includes year-end advances, Athletic transfers, staff development transfers, and uniform suppiies reimbursements.
-5ee Notes to the Five Year Forecast, page 7

Total Other Sources (Uses) (51,974,488} (52,013,977 (52,054,257 (52,095,342 (52,137,249

TQTAL Al'l EXPENSES $53,376,701 $56,492,769 $59,705,035 $63,399,837 $66,447,100

TOTAL REVENUE OVER/
(UNDER) EXPENSES (53,785,112 (55,976,914) {$7,653,620) (510,331,611 {(512,559,862)

CASH BALANCES 515,084,095 $9,107,181 $1,453,561 (58,878,048} (521,437,918)- 2




