
Agenda of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held May 15, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.
2. The Board will recess into Closed Meeting in the Board Support Conference Room as 
permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The 
Board and Superintendent will discuss:

A. Personnel
B. Land

3. Pledge of Allegiance
4. Invocation
5. Introduction and Roll Call
6. Superintendent Spotlight

A. Student Recognition
Presenter: Ross Roberts
B. Career and Technical Education
Presenter: Ross Roberts
C. President's Volunteer Service Award
Presenter: Keisha Brown
D. Nationally Certified STEM District
Presenter: Penny Tramel

7. Reports of the Superintendent
A. Curriculum and Learning Update
Presenter: Frank Felice and JJ Ayers
B. 4th Quarter Demographic Report
Presenter: Alfred Gaches
C. Little Elm High School Block Schedule
Presenter: Mike Lamb
D. Goals and Objectives
Presenter: Michael Lamb

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
9. Approval of Minutes
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A. Consider approval of Regular Board Meeting Minutes - April 17, 2023
Presenter: Sonia S. Flores
B. Consider approval of Special Meeting Minutes - April 18, 2023
Presenter: Sonia S. Flores
C. Consider approval of Special Meeting Minutes (Level 3 Grievance) - 
April 18, 2023
Presenter: Sonia S. Flores

10. Action Items
A. Discuss and approve the Revised 2022-2023 Compensation Plan
Presenter: Asheley Brown
B. Consider approval of the Hiring of the Director for Accountability
Presenter: Asheley Brown
C. Consider approval of the Hiring of the Director for Academic Programs
Presenter: Asheley Brown
D. Consider approval of the Hiring of the Executive Director for 
Construction Services
Presenter: Asheley Brown
E. Consider approval of the Hiring of the Executive Director for Special 
Populations
Presenter: Asheley Brown
F. Consider approval of the Survey Request for Lakewood Village Site
Presenter: Rick Martin
G. Consider approval of the Architect Selection for Elementary #7
Presenter: Rick Marting
H. Consider approval of the HVAC Replacement at Zellars
Presenter: Rick Martin
I. Consider approval of the Architect Selection for Classroom Additions at 
Little Elm High School
Presenter: Rick Martin
J. Consider approval of the Architect Selection for Orchestra Addition at 
Strike and Walker Middle Schools
Presenter: Rick Martin
K. Consider approval of the Playground Additions and Replacements 
District-Wide
Presenter: Rick Martin

11. Consent Agenda
A. Consider approval of the 2022-2023 SHAC Report
Presenter: Clint Miller
B. Consider approval of the Financial Reports - March 2023
Presenter: Jesse Wyse
C. Consider approval of the Little Elm ISD Expenditures over $100,000 
Summary Report
Presenter: Shay Adams
D. Consider approval for the Engagement of Independent Auditors
Presenter: Shay Adams
E. Consider approval of Request for Proposal #2019-002 Food Catering 
Services
Presenter: Shay Adams

12. Board President Comments
Presenter: Jason Olson
13. Board Comments
14. Superintendent Comments
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15. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed 
meeting should be conducted, the Board will conduct a closed meeting in accordance with the 
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.  The meeting will 
be held by the School Board at the date, hour, and place given in this Notice or as soon after 
the commencement of the meeting covered by this Notice as the School Board may 
conveniently meet in such closed or executive meeting or session concerning any and all 
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of

real property.
551.073 Discussing negotiated contracts for prospective gifts 

or donations.
551.074 Discussing personnel or to hear complaints against 

personnel.
551.075 To confer with employees of the school district to 

receive information or to ask questions.
551.076 Considering the deployment, specific occasions, for 

or implementation of security personnel or devices.
551.082 Considering discipline of a public school child, or 

complaint or charge against personnel.
551.0821 Considering personally identifiable information

about public school student.
551.083 Considering the standards, guidelines, terms, or 

conditions the board will follow, or will instruct its 
representatives to follow, in consultation with 
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the 
School Board with regard to any matter considered in such closed or executive session, then 
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the 
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon 
notice thereof; as the School Board shall determine.

____________________________________________________
                        Superintendent

Original copy of this agenda was posted on the bulletin board at the Little Elm ISD 
Administration Building 72 hours prior to the scheduled meeting.



________________________
Sonia S. Flores



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-15-2023

Reports of the
Superintendent

☒

Action
Item
☐

Consent
Agenda
☐

Reports,
Routine
Monthly
☐

Other
☐

Subject: CURRICULUM AND LEARNING UPDATE

Presenter(s) or
Contact Person(s):

Frank Felice, Director for Fine Arts and Dr. JJ Ayers,
Coordinator for Career and Technical Education

Policy/Code:

Strategic Plan
Goal:

N/A

We will provide a guaranteed & viable curriculum that ensures
all students have equal learning opportunities.

We will engage each student in learning experiences that
increase student growth and achievement.

We will engage each employee in meaningful learning
experiences that support student success.

Summary: The District will provide the Board with a curriculum and
learning update.

Financial
Implications: There is no financial impact to the budget.

Attachments: Curriculum and Learning Presentation May 2023

Recommendation:

Motion:

Item is for informational purposes only. No recommendation
is necessary.

Item is for informational purposes only. No motion is
necessary.



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-15-2023

Reports of the 
Superintendent

☒

Action
Item

☐

Consent 
Agenda 
     ☐

Reports, 
Routine 
Monthly

☐
Other

☐

Subject: 4th Quarter Demographic Report

Presenter or 
Contact Person: Alfred Gaches, Executive Director for Operational Services 

Policy/Code: N/A

Summary: Little Elm ISD  reports provide quarterly data on the economic 
status, housing analysis, future developments, student 
enrollment history and student forecast for the Dallas/Fort 
Worth area and the District. 

Financial
Implications: There is no financial impact to the budget.

Attachments: Under separate cover

Recommendation

Motion:

Item is for informational purposes only. No recommendation 
is necessary.  

Item is for information purposes only.  No motion is 
necessary.  



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REGULAR BOARD MEETING MINUTES – 4/17/2023.

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for April 17, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Regular 
Board Meeting Minutes for April 17, 2023.

I move that the Board approve the attached Regular Board 
Meeting Minutes for April 17, 2023.
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Minutes of Regular Meeting

The Board of Trustees
Little Elm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held April 17, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Vice President Monique Thompson, Trustee David 
Montemayor, Trustee Ken Beber, Trustee Mary Watkins, Trustee Alejandro Flores, and 
Superintendent Michael Lamb.

ABSENT: Secretary DeLeon English.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  President Jason called the meeting to order at 
6:02 pm.
2. The Board recessed into Closed Meeting in the Board Support Conference Room at 6:03 
pm as permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074.  The 
Board and Superintendent discussed:

A. Personnel
B. Land
The Board reconvened at 7:04 pm.

3. Pledge of Allegiance
The Board led those present to The Pledges of The United States Flag and The Texas Flag.
4. Invocation

Mr. Thomas Sizemore from The Church of Jesus Christ of Latter Day Saints offered the 
invocation.

5. Introduction and Roll Call
           Ms. Sonia S. Flores took roll call.

6. Superintendent Spotlight
A. Students of the Month
Mr. Ross Roberts and Principals from each campus presented the Students of the Month. 
Award to their respective students.
B. Fine Arts Recognitions
Mr. Frank Felice presented the Fine Arts Recognitions.
C. Athletics Recognitions
Coach Mike Young presented the Athletics Recognitions.

7. Reports of the Superintendent
A. Districtwide Intruder Audit Findings
Mr. Ross Roberts shared with the Board the findings of the District Intruder Audit.
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B. Construction Update
Mr. Rick Martin presented the following to the Board:

LEISD Construction Update
- 2017 Program Snapshot
- In Design
- Recently Completed
- Nearing Completion
- Other Construction Activity
- More to Come…
- 2022 Bond Scope
- 2022 Bond Schedule
- 2022 Phase I Scope
- Questions?

8. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose (5)
Shelly Kemmerer – Child Nutrition
Julia Wilson – Fine Arts Recognition
Mario King – Little Elm High School
Dan Blackwood – State Legislative Session
Terry Gooch – Protecting / Educating Children & Partnering with Parents
9. Approval of Minutes

A. Consider Regular Board Meeting Minutes - March 27, 2023
Ms. Sonia S. Flores shared this item with the Board.  Vice President Monique Thompson 
made the first motion to approve as submitted.  Trustee Mary Watkins seconded the 
motion.  The motion passed (5-1).  Trustee Alejandro Flores abstained.
B. Consider approval of Special Meeting Minutes - March 30, 2023
Ms. Sonia S. Flores presented this item to the Board.
Trustee Mary Watkins made the first motion to approve this item.  Trustee David 
Montemayor seconded the motion.  The motion passed (5-1).  Trustee Alejandro Flores 
abstained.

10. Action Items
A. Consider approval of 2023-2024 FTE Request for District Needs
Ms. Asheley Brown shared this item with the Board.  As the district continuously 
analyzes staffing needs of the district, additional FTE needs have been identified at both 
the district and campus levels.  This is a request to approve a Director of Accountability 
and 15 Teacher FTEs.
Trustee David Montemayor made the first motion to approve as submitted.  Trustee 
Alejandro Flores seconded the motion.  The motion passed (6-0).
B. Consider approval of Locker Room Conversions at LEHS
Mr. Rick Martin shared this item with the Board.  This is to request approval to accept 
GMP from Jackson and Master Project Budget.
Trustee Mary Watkins made the first motion to approve this item as submitted.  Trustee 
Ken Beber seconded the motion.  The motion passed (6-0).
C. Consider approval of Parking Lot Light Pole Replacement
Mr. Rick Martin briefed the Board about this item.  This is to request approval to replace 
failing parking lot light fixtures at Hackberry Elementary.
Trustee David Montemayor made the first motion to approve this item.  Trustee 
Alejandro Flores seconded the motion.  The motion passed (6-0).
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D. Consider approval of CMAR and JOC Recommendations for the 2022 Bond Program
Mr. Rick Martin approached the Board about this item.  This is to present evaluation 
committee recommendations for Construction Managers at Risk and JOC’s for use in the 
2022 Bond Program.
Trustee Mary Watkins made the first motion to approve this item as submitted.  Vice 
President Monique Thompson seconded the motion.  The motion passed (6-0).
E. Consider approval of Weapons Detection Systems
Mr. Rick Martin approached the Board about this item.  This is to request approval to 
secure CEIA Opengate Concealed Weapons Detection systems for every campus in the 
District.
Vice President Monique Thompson made the first motion to approve this item as 
submitted.  Trustee Alejandro Flores seconded the motion.  The motion passed (6-0).
F. Consider approval of Security Film
Mr. Rick Martin shared this item with the Board.  This is requesting approval to install 
security film on and in every campus in the District.
Trustee Mary Watkins made the first motion to approve as submitted.  Trustee David 
Montemayor seconded the motion.  The motion passed (6-0).

11. Consent Agenda
A. Consider approval of Reclassification of Child Nutrition Position for Zellars Early 
Childhood Center
B. Consider approval of Reclassification of Curriculum and Learning Position 
C. Consider approval of 2023-2024 Instructional Materials Allotment Certification
D. Consider approval of Financial Reports - February 2023
E. Consider approval of Little Elm ISD Interlocal Summary Report
F. Consider approval of Little Elm ISD Expenditures over $100,000 Summary Report
G. Consider approval of 2022 Bond Program Planned Allocation of Funds
Trustee David Montemayor made the first motion to approve the Consent Agenda.  
Trustee Alejandro Flores seconded the motion.  The motion passed (6-0).

12. Board Report
A. Board Training Hours
Mr. Jason Olson shared this information.  Vice President Monique Thompson and 
Trustee Mary Watkins have completed their hours.  President Jason Olson, Secretary 
DeLeon English, Trustee Ken Beber, and Trustee David Montemayor are missing the 
EISO Training but have until Election Day to complete.  Trustee Alejandro Flores is 
missing the EISO training and the Sexual Abuse training but has until Election Day to 
complete.

13. Board President Comments
Mr. Jason Olson thanked those present and reminded the Board about the Top Ten Lunch 
and SLI.
14. Board Comments
Trustee Alejandro Flores formally welcomed Superintendent Michael Lamb and thanked 
Ms. Shay Adams for her hard work.
Trustee Mary Watkins also welcomed Mr. Lamb and thanked Ms. Adams.  She reminded 
those present about the Career Fair and congratulated the music students, the golf and 
basketball team.  Ms. Watkins also encouraged parents to get involved.
Vice President Monique Thompson acknowledged the hard work of our students and shared 
that some students will be recognized at Town Council for math.
Trustee David Montemayor welcomed Mr. Lamb and reminded those present about the 
Varsity Golf Regional.  Mr. Montemayor congratulated the band and color guard.
Trustee Ken Beber welcomed Mr. Lamb and wished everyone good luck in the STAAR 
testing.
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15. Superintendent Comments
Superintendent Michael Lamb thanked everyone for the hard work. Mr. Lamb mentioned 
that it is an honor to work at Little Elm ISD.
16. Adjournment
Trustee David Montemayor made the first motion to adjourn the meeting.  Trustee Mary 
Watkins seconded the motion.  The motion passed (6-0).
The meeting adjourned at 8:40 pm.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
5-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES – 4/18/2023

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for April 18, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes for April 18, 2023.

I move that the Board approve the attached Special Board 
Meeting Minutes for April 18, 2023.
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Minutes of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held April 18, 2023, 
beginning at 6:30 PM in the Little Elm ISD Administration Building.

PRESENT: President Jason Olson, Trustee Ken Beber, Trustee David Montemayor, Trustee 
Mary Watkins, Trustee Alex Flores, and Superintendent Michael Lamb.

LATE: Vice President Monique Thompson.

ABSENT: Secretary DeLeon English.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  Board President Jason Olson called the 
meeting to order at 6:44 pm.
2. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
3. The Board recessed into Closed Meeting at 6:45 pm in the Board Support Conference 
Room as permitted by the Texas Open Meetings Act Code Subchapter 551.071 & 551.074.  
The Board and Superintendent discussed:
High School Personnel Matters: Deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, and confer with 
attorney
The Board reconvened at 8:01 pm.
4. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
5. Action Items

A. High School Personnel Matters: take action, if any, on appointment, employment, 
evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employment
The Board did not take action.

6. Adjournment
Trustee Mary Watkins made the first motion to adjourn the meeting.  Vice President 
Monique Thompson seconded the motion.  The motion passed (6-0).
The meeting adjourned at 8:02 pm.



Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
5-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: SPECIAL BOARD MEETING MINUTES (GRIEVANCE) – 
4/18/2023

Presenter or 
Contact Person: Sonia S. Flores

Policy/Code:

Strategic Plan 
Goal:

N/A

N/A

Summary: Board Meeting Minutes for April 18, 2023.

Financial
Implications: There is no financial impact to the budget.

Attachments: Meeting Minutes

Recommendation:

Motion:

The Administration recommends the approval of the Special 
Board Meeting Minutes (Grievance) for April 18, 2023.

I move that the Board approve the attached Special Board 
Meeting Minutes (Grievance) for April 18, 2023.
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Minutes of Special Meeting

The Board of Trustees
Little Elm ISD

A Special Meeting of the Board of Trustees of Little Elm ISD will be held April 18, 2023, 
beginning at 6:00 PM in the Little Elm ISD Administration Building.

PRESENT: President David Montemayor, Trustee Ken Beber, Trustee David Montemayor, 
Trustee Mary Watkins, Trustee Alejandro Flores, and Superintendent Michael Lamb.

ABSENT: Vice President Monique Thompson and Secretary DeLeon English.

The subjects to be discussed or considered or upon which any formal action may be taken are as 
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time.

1. Call to Order Open Session in the Board Room at Little Elm ISD Administration Building 
on 400 Lobo Lane, Little Elm, Texas 75068.  Board President Jason Olson called the 
meeting to order at 6:01 pm.
2. Introduction and Roll Call
Ms. Sonia S. Flores took roll call.
3. The Board recessed into Closed Meeting at 6:01 pm to consider Level 3 Grievance of 
Latarsha Cotton in the Board Room as permitted by the Texas Open Meetings Act Code 
Subchapter 551.071, 551.074, 551.082 and 551.0821.
The meeting reconvened at 6:40 pm.
4. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to 
the public comment portion designated for that purpose
There was no citizen input.
5. Action Items

A. Consider and take action, if any, on Level 3 Grievance of LaTarsha Cotton
Trustee Mary Watkins made the first motion to uphold de Administration’s decision.  
Trustee Alejandro Flores seconded the motion.  The motion passed (5-0).

6. Adjournment
Trustee Alejandro Flores made the first motion to adjourn the meeting.  Trustee David 
Montemayor seconded the motion.  The motion passed (5-0).
The meeting adjourned at 6:41 pm.



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: REVISED 2022-2023 COMPENSATION PLAN

Presenter or 
Contact Person:

Asheley Brown, Executive Director for Human Resource 
Services

Policy/Code:

Strategic Plan 
Goal:

DEAA, DEA, DEAB as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level. 

Summary: As the District continues to analyze the compensation market, 
increases to the minimum hourly rate for particular non-exempt 
job categories are recommended. 

Financial
Implications:

Approximately $300,000 annually

Attachments: Under separate cover.

Recommendation:

Motion:

The Administration recommends approval of the revised 2022-
2023 compensation plan as submitted. 

I move the Board approve the revised 2022-2023 compensation 
plan as submitted. 



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: HIRING OF DIRECTOR FOR ACCOUNTABILITY

Presenter or 
Contact Person:

Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

DEAA, DEA, DEAB as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level.

Summary: After a thorough interview and selection process, we are 
bringing to the Board for consideration, our recommendation 
for Director for Accountability.

Financial
Implications:

N/A

Attachments: Under separate cover.

Recommendation:

Motion:

The Administration recommends approval of the hire of the 
new Director for Accountability as discussed in closed 
session.  

I move the Board approve the approval of the hire of the new 
Director for Accountability as discussed in closed session.  



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: HIRING OF DIRECTOR FOR ACADEMIC PROGRAMS

Presenter or 
Contact Person:

Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

DEAA, DEA, DEAB as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level.

Summary: After a thorough interview and selection process, we are 
bringing to the Board for consideration, our recommendation 
for Director for Academic Programs.

Financial
Implications:

N/A

Attachments: Under separate cover.

Recommendation:

Motion:

The Administration recommends approval of the hire of the 
new Director for Academic Programs as discussed in closed 
session.  

I move the Board approve the approval of the hire of the new 
Director for Academic Programs as discussed in closed 
session.  



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: HIRING OF EXECUTIVE DIRECTOR FOR 
CONSTRUCTION SERVICES

Presenter or 
Contact Person:

Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

DEAA, DEA, DEAB as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level.

Summary: After a thorough interview and selection process, we are 
bringing to the Board for consideration, our recommendation 
for Executive Director for Construction Services.

Financial
Implications:

N/A

Attachments: Under separate cover.

Recommendation:

Motion:

The Administration recommends approval of the hire of the 
new Executive Director for Construction Services as discussed 
in closed session.  

I move the Board approve the approval of the hire of the new 
Executive Director for Construction Services as discussed in 
closed session.  



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: HIRING OF EXECUTIVE DIRECTOR FOR SPECIAL 
POPULATIONS

Presenter or 
Contact Person:

Asheley Brown, Executive Director of Human Resource Services

Policy/Code:

Strategic Plan 
Goal:

DEAA, DEA, DEAB as appropriate

We will recruit, recognize, and retain high quality and effective 
personnel to support student success at every level.

Summary: After a thorough interview and selection process, we are 
bringing to the Board for consideration, our recommendation 
for Executive Director for Special Populations.

Financial
Implications:

N/A

Attachments: Under separate cover.

Recommendation:

Motion:

The Administration recommends approval of the hire of the 
new Executive Director for Special Populations as discussed 
in closed session.  

I move the Board approve the approval of the hire of the new 
Executive Director for Special Populations as discussed in 
closed session.  

















































Board Agenda Item
Little Elm Independent School District

300 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: 2022-2023 SHAC REPORT

Presenter or 
Contact Person:

Clint Miller, Director for Student Services

Policy/Code:

Strategic Plan 
Goal:

BDF (LEGAL)

Community Engagement – We will communicate with the 
LEISD community to build trust, support, and involvement.

Summary: The administration will provide a summary of our SHAC report 
and activities for the 2022-2023 school year.

Financial
Implications:

There is no financial impact to the budget.

Attachments: Summary of the SHAC’s activities for 2022-2023. 

Recommendation:

Motion:

Item for informational purposes only. No motion is necessary.

Item for informational purposes only. No motion is necessary.



 
 
2022-2023 SHAC REPORT TO BOARD OF TRUSTEES 
September 
For School Year 2022-2023 
Toni L. Nelson, RN, Co-Chair 
 
 
 

 SHAC met 4 times last year via zoom 
 SHAC chair Amy Crawford (parent) 
 Toni Nelson, RN Co-chair 
 Membership list  

o Attached 
o Will add new members and students as they apply 

 
 
 

 Projects/Agenda items planned for SHAC 2022-2023 
o Adopt new Bylaws 
o Drug/Alcohol Prevention, Intervention, and Awareness 
o Review Counselor Curriculum 
o Counselor Tuesday Talks to address House and Senate Bill 

requirements regarding mental health, suicide, drug 
use/abuse, etc. 

o Coordinated School Health  
 American Heart Association 
 Flu/COVID shots for staff 

o Local Wellness Policy 
 Review and update 

o Will add more per SHAC recommendations 
 
 
 
 
 
 



 
Little Elm ISD SHAC Members 2022-2023 

 

Name    Represents 
 

Arroyo, Alethia  LEISD Intervention Counselor 
Bailey, Jon   LEFD/Parent 
Bohacek, Amy   Parent 
Cofield, Jessica  LEISD Intervention Counselor 
Davis, Courtney  Parent 
Eastes, Dina   Parent 
Evans, Linzy   LEISD Social Worker 
Eyer, Jenny   Parent 
Ford, Logan   Student 
Ford, Maggie   Student 
Fuller, Jeremy   LEFD 
Hauser, Talia   Parent 
Hollifield, Cliff   SRO – LEPD/Parent 
Jensen, Denise  LEISD Director of Counselors 
Johnson, Victoria  Parent 
Johnston, Melissa  Parent 
Koresh, Courtney  Parent 
Lundberg, RN William  Community Member 
Martin, Natalie   Parent 
Matthews, Jay   Parent 
Matthews, Monica  LEISD 
Montgomery, Jennifer  Community Member 
Morris, Miriam   Parent 
Nelson, RN Toni Chair LEISD Health Services 
Paige-Smith, LVN Angela Community Member 
Ruiz, RN Sinfo  LEISD Health Services/Parent 
Smith, Chelsea  Parent 
Weaver. Steve  LEISD Social Worker 
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expenditure budgets
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Financial Statements for Special Revenue Funds
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Property Tax Collection Reports
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Recommendation:

Motion:

The Administration recommends approval of the March 2023 
Financial Reports as presented.

I move that the Board approve the March 2023 Financial 
Reports as presented.



 
 

 

 

 

 
 
Budget Amendment Reports 
May 1, 2023 
 
 
The Texas Education Code requires Board approval of the budget for the General 
Operating, Child Nutrition and Debt Service Funds.  The following summary reports of 
budget revisions, adjustments, and transfers are being submitted to the Board of 
Trustees for adoption/ratification. 
 
General Operating Fund 
 
We are presenting an amendment to reallocate funds for higher than forecast 
transportation expenses for the year.  
 
 
Child Nutrition Fund 
 
No budget adjustments to report. 
 
 
Debt Service Fund 
 
No budget adjustments to report. 



Little Elm Independent School District
GENERAL OPERATING

Fiscal Year Ending June 30, 2023

Proposed
Original Revised 5/15/2023 Amended
Budget Budget Amendments Budget

REVENUES:
5700 Local Revenue 63,962,172        68,924,305       -                      68,924,305      
5800 State Program Revenues 20,495,133        16,267,414       -                      16,267,414      
5900 Federal Program Revenues 1,750,000          1,750,000         -                      1,750,000        

Total Revenue 86,207,305        86,941,719       -                      86,941,719      

EXPENDITURES:
11 Instruction 46,860,023        46,149,958       (600,000)         45,549,958      
12 Library Services 1,102,182          1,089,705         -                      1,089,705        
13 Staff Development 2,918,981          2,864,633         -                      2,864,633        
21 Instructional Admin 1,612,022          1,577,977         -                      1,577,977        
23 Campus Administration 5,157,676          5,206,676         -                      5,206,676        
31 Guidance & Counseling 2,811,558          2,775,493         -                      2,775,493        
32 Attendance & Social Services -                         13,520              -                      13,520             
33 Health Services 753,516             738,516            -                      738,516           
34 Student Transportation 3,199,925          3,199,925         600,000          3,799,925        
35 Food Services 16,819               164,407            -                      164,407           
36 Co-curricular Activities 3,052,033          3,059,533         -                      3,059,533        
41 General Administration 4,002,479          4,403,479         -                      4,403,479        
51 Plant Maintenance 10,113,019        10,223,119       -                      10,223,119      
52 Security 1,162,717          1,538,092         -                      1,538,092        
53 Data Processing 2,138,825          2,143,825         -                      2,143,825        
61 Community Services 2,280                 48,065              -                      48,065             
71 Debt Services -                         -                        -                      -                      
81 Facilities 1,500                 19,044              -                      19,044             
91 Contracted Instr Between Schools 756,000             1,107,002         -                      1,107,002        
95 Payments to JUV Justice Alt 5,000                 35,000              -                      35,000             
99 Intergovernmental Charges 540,750             583,750            -                      583,750           

Total Expenditures 86,207,305        86,941,719       -                      86,941,719      

00 Other Resources -                         -                        -                      -                      
00 Other Uses -                         -                        -                      -                      

NET SURPLUS / (DEFICIT) -                         -                        -                      -                      



Little Elm Independent School District
CHILD NUTRITION

Fiscal Year Ending June 30, 2023

Proposed
Original Revised 5/15/2023 Amended
Budget Budget Amendments Budget

REVENUES:
5700 Local Revenue 1,750,000          1,750,000         -                      1,750,000        
5800 State Program Revenues 20,000               20,000              -                      20,000             
5900 Federal Program Revenues 3,571,000          3,203,144         -                      3,203,144        

Total Revenue 5,341,000          4,973,144         -                      4,973,144        

EXPENDITURES:
35 Food Services 5,341,000          6,272,625         -                      6,272,625        

Total Expenditures 5,341,000          6,272,625         -                      6,272,625        

00 Other Resources -                         -                        -                      -                      
00 Other Uses -                         -                        -                      -                      

NET SURPLUS / (DEFICIT) -                         (1,299,481)        -                      (1,299,481)       



Little Elm Independent School District
DEBT SERVICE

Fiscal Year Ending June 30, 2023

Proposed
Original Revised 5/15/2023 Amended
Budget Budget Amendments Budget

REVENUES:
5700 Local Revenue 28,816,425        33,730,380       -                      33,730,380      
5800 State Program Revenues 250,000             380,000            -                      380,000           
5900 Federal Program Revenues -                         -                        -                      -                      

Total Revenue 29,066,425        34,110,380       -                      34,110,380      

EXPENDITURES:
71 Debt Service - Principal 12,880,275        20,956,268       -                      20,956,268      
71 Debt Service - Interest 16,166,150        16,263,780       -                      16,263,780      
71 Debt Service - Fees 20,000               37,275              -                      37,275             

Total Expenditures 29,066,425        37,257,323       -                      37,257,323      

00 Other Resources -                         17,275              -                      17,275             
00 Other Uses -                         -                        -                      -                      

NET SURPLUS / (DEFICIT) -                         (3,129,668)        -                      (3,129,668)       

 



Little Elm Independent School District
CHILD NUTRITION

Fiscal Year Ending June 30, 2023

Proposed
Original Revised 5/15/2023 Amended
Budget Budget Amendments Budget

REVENUES:
5700 Local Revenue 1,750,000          1,750,000         -                      1,750,000        
5800 State Program Revenues 20,000               20,000              -                      20,000             
5900 Federal Program Revenues 3,571,000          3,203,144         -                      3,203,144        

Total Revenue 5,341,000          4,973,144         -                      4,973,144        

EXPENDITURES:
35 Food Services 5,341,000          6,272,625         -                      6,272,625        

Total Expenditures 5,341,000          6,272,625         -                      6,272,625        

00 Other Resources -                         -                        -                      -                      
00 Other Uses -                         -                        -                      -                      

NET SURPLUS / (DEFICIT) -                         (1,299,481)        -                      (1,299,481)       



Little Elm Independent School District
DEBT SERVICE

Fiscal Year Ending June 30, 2023

Proposed
Original Revised 5/15/2023 Amended
Budget Budget Amendments Budget

REVENUES:
5700 Local Revenue 28,816,425        33,730,380       -                      33,730,380      
5800 State Program Revenues 250,000             380,000            -                      380,000           
5900 Federal Program Revenues -                         -                        -                      -                      

Total Revenue 29,066,425        34,110,380       -                      34,110,380      

EXPENDITURES:
71 Debt Service - Principal 12,880,275        20,956,268       -                      20,956,268      
71 Debt Service - Interest 16,166,150        16,263,780       -                      16,263,780      
71 Debt Service - Fees 20,000               37,275              -                      37,275             

Total Expenditures 29,066,425        37,257,323       -                      37,257,323      

00 Other Resources -                         17,275              -                      17,275             
00 Other Uses -                         -                        -                      -                      

NET SURPLUS / (DEFICIT) -                         (3,129,668)        -                      (3,129,668)       

 



 
 

 

 

 

 
 
Financial Reports 
May 1, 2023 
 
Each month, financial reports are prepared detailing the status of the District’s budget 
as of the most recent accounting period.  To increase financial transparency, the 
following reports are included. 
 

• Statements of Unaudited Revenues and Expenditures for the General 
Fund, Child Nutrition Fund and Debt Service Fund 

o Expenditures Summarized by Function 
o Expenditures Summarized by Function and Object 

• Financial Statements for the Special Revenue Funds 2XX, 3XX and 4XX 
and Fund 720 Child Care 

• Cash Flow Statements 
• Bank and Investment Reconciliations 
• Reports for Current Investments by Fund 
• Property Tax Collection Reports 
• Bond Capital Project Report 
• Non-Bond Capital Project Report 
• Gifts and Donations 

 
The financial statements for the Special Revenue Funds 2XX, 3XX and 4XX and Child 
Care Fund 720 are to provide specific information about funds received through federal, 
state and local sources that are accounted for outside the General Operating Fund. 



Statement of Unaudited Revenues and Expenditures04-20-2023 3:38 PMDate Run: Program: FIN3600

LITTLE ELM I.S.D061-914Cnty Dist:
File ID: CBudget vs. Actual As of March

GENERAL OPERATING FUND 1XX 2022-2023

Annual
Budget

YTD
Actual

YTD
Encumbrance

Obj /
Func Variance

Percent To
TotalDescription

Page 1 of 1

REVENUES:

5700 REVENUE-LOCAL AND INTERMEDIATE 616,922.49-68,307,382.5168,924,305.00 77.23%.00

5800 STATE PROGRAM REVENUES -1,558,731.15-17,826,145.1516,267,414.00 20.16%.00

5900 FEDERAL PROGRAM REVENUES -560,861.75-2,310,861.751,750,000.00 2.61%.00

-1,502,670.41-88,444,389.4186,941,719.00 .00 100.00%5000 Total Revenues

EXPENDITURES:

11 INSTRUCTION -10,344,953.1435,542,697.35-46,559,958.00 55.34%672,307.51

12 INSTRUCTIONAL RESOURCES/MEDIA -232,195.00809,463.56-1,079,705.00 1.26%38,046.44

13 CURRICULUM & STAFF DEVELOPMENT -929,653.701,894,295.58-2,864,633.00 2.95%40,683.72

21 INSTRUCTIONAL LEADERSHIP -477,265.811,088,713.35-1,577,977.00 1.70%11,997.84

23 SCHOOL LEADERSHIP -1,551,396.023,626,711.77-5,206,676.00 5.65%28,568.21

31 GUIDANCE AND COUNSELING SVS -740,143.311,972,293.93-2,775,493.00 3.07%63,055.76

32 SOCIAL WORK SERVICES -6,715.906,804.10-13,520.00 .01%.00

33 HEALTH SERVICES -188,707.37547,845.35-738,516.00 .85%1,963.28

34 STUDENT TRANSPORTATION -745,401.302,401,112.61-3,199,925.00 3.74%53,411.09

35 FOOD SERVICES -56,581.74107,825.26-164,407.00 .17%.00

36 CO-CURRICULAR ACTIVITIES -879,304.232,049,314.78-3,059,533.00 3.19%130,913.99

41 GENERAL ADMINISTRATION -746,006.763,103,449.87-4,063,479.00 4.83%214,022.37

51 PLANT MAINTENANCE & OPERATION -1,528,700.177,419,580.48-10,223,119.00 11.55%1,274,838.35

52 SECURITY & MONITORING SERVICES -513,638.85906,927.46-1,538,092.00 1.41%117,525.69

53 DATA PROCESSING SERVICES -403,288.531,664,275.36-2,083,825.00 2.59%16,261.11

61 COMMUNITY SERVICES -18,229.0729,835.93-48,065.00 .05%.00

81 FACILITIES ACQ & CONSTRUCTION -4,441.5614,602.44-19,044.00 .02%.00

91 CONTRACTED INST BETWEEN SCHOOL -519,345.00587,657.00-1,107,002.00 .91%.00

95 PAYMENTS TO JUV JUSTICE ALTERN -13,814.0021,186.00-35,000.00 .03%.00

99 INTERGOVERNMENTAL CHARGES -895.41431,190.46-583,750.00 .67%151,664.13

-19,900,676.8764,225,782.64-86,941,719.00 2,815,259.49 99.99%6000 Total Expenditures

OPERATING TRANSFERS:

7919 INSURANCE PROCEEDS -16,937.44-16,937.44.00 .00

-16,937.44-16,937.44.00 .007000 Total Other Resources/Non-Operating Rev

8913 EXTRAORDINARY ITEMS 21,938.8821,938.88.00 .00

21,938.8821,938.88.00 .008000 Total Other Uses/Non-Operating Exp

.00 5,001.44

-33,953,476.4633,953,476.40

33,953,476.40 -58,167,081.79

End of Report

        Total Operating Transfers

3000 Fund Balance - June  (Audited)

3000 Year to Date Fund Balance (Unaudited)



Statement of Unaudited Revenues and Expenditures04-20-2023 3:29 PMDate Run: Program: FIN3600

LITTLE ELM I.S.D061-914Cnty Dist:
File ID: CBudget vs. Actual As of March

CHILD NUTRITION FUND 240 2022-2023

Annual
Budget

YTD
Actual

YTD
Encumbrance

Obj /
Func Variance

Percent To
TotalDescription

Page 1 of 1

REVENUES:

5700 REVENUE-LOCAL AND INTERMEDIATE 305,681.20-1,444,318.801,750,000.00 37.73%.00

5800 STATE PROGRAM REVENUES 20,000.00.0020,000.00 .00%.00

5900 FEDERAL PROGRAM REVENUES 818,932.44-2,384,210.563,203,143.00 62.27%.00

1,144,613.64-3,828,529.364,973,143.00 .00 100.00%5000 Total Revenues

EXPENDITURES:

35 FOOD SERVICES -1,879,556.893,503,205.04-6,272,624.00 100.00%889,862.07

-1,879,556.893,503,205.04-6,272,624.00 889,862.07 100.00%6000 Total Expenditures

.00 .00

-2,477,756.322,477,756.32

1,178,275.32 -2,803,080.64

End of Report

        Total Operating Transfers

3000 Fund Balance - June  (Audited)

3000 Year to Date Fund Balance (Unaudited)



Statement of Unaudited Revenues and Expenditures04-20-2023 3:40 PMDate Run: Program: FIN3600

LITTLE ELM I.S.D061-914Cnty Dist:
File ID: CBudget vs. Actual As of March

DEBT SERVICE FUND 511 2022-2023

Annual
Budget

YTD
Actual

YTD
Encumbrance

Obj /
Func Variance

Percent To
TotalDescription

Page 1 of 1

REVENUES:

5700 REVENUE-LOCAL AND INTERMEDIATE 19,795.69-33,710,584.3133,730,380.00 97.54%.00

5800 STATE PROGRAM REVENUES -468,487.00-848,487.00380,000.00 2.46%.00

-448,691.31-34,559,071.3134,110,380.00 .00 100.00%5000 Total Revenues

EXPENDITURES:

71 DEBT SERVICE -12,369.6937,239,253.31-37,257,323.00 100.00%5,700.00

-12,369.6937,239,253.31-37,257,323.00 5,700.00 100.00%6000 Total Expenditures

OPERATING TRANSFERS:

7916 PREM/DISCOUNT ON BOND ISSUE -10,374.05-27,649.0517,275.00 .00

-10,374.05-27,649.0517,275.00 .007000 Total Other Resources/Non-Operating Rev

17,275.00 -27,649.05

-26,466,867.5426,466,867.54

23,337,199.54 -23,814,334.59

End of Report

        Total Operating Transfers

3000 Fund Balance - June  (Audited)

3000 Year to Date Fund Balance (Unaudited)



Fund Description

LITTLE ELM I.S.D

061-914Cnty Dist:

As of March

File ID: C

Combined Funds Board Report04-20-2023 3:44 PMDate Run: Program: FIN3051

Page: 1 of 1

General Operating Funds

163 PAYROLL CLEARING

164 ACCOUNTS PAYABLE CLEARING

199 GENERAL FUND

Special Revenue Funds

240 NATL BREAKFAST/LUNCH PROGRAM

Interest & Sinking Funds

511 DEBT SERVICE FUND



LITTLE ELM I.S.D

Program: FIN305104-20-2023 3:44 PM
061-914

Date Run:
Cnty Dist:

File ID: C

Combined Funds Board Report

As of March

Comparison of Revenue to Budget Page 1 of 12

Estimated
Revenue

Realized
Revenue

Revenue
Balance

Percent
Realized

Realized
Revenue
To Date

General Operating Funds

5700 - REVENUE-LOCAL AND INTERMEDIATE

5710 - LOCAL REAL/PERS PROPERTY TAXES 68,349,291.00 -1,063,762.14 1,653,057.49-66,696,233.51 97.58%

5730 - TUITION AND FEES 21,463.00 -3,002.72 -10,909.08-32,372.08 150.83%

5740 - OTHER REVENUES LOCAL SOURCES 553,550.00 -294,259.81 -860,723.92-1,414,273.92 255.49%

5750 - REVENUES-COCURRIC/ENTERPRISING 1.00 -8,155.00 -164,502.00-164,503.00 16450300.

Total 5700 - REVENUE-LOCAL AND INTERMEDIATE 616,922.4968,924,305.00 -1,369,179.67 -68,307,382.51 99.10%

5800 - STATE PROGRAM REVENUES

5810 - PER CAPITA/FOUNDATION REVENUES 11,567,677.00 -610,081.00 -3,280,929.00-14,848,606.00 128.36%

5830 - REV/STATE AGENCIES (NOT TEA) 4,699,737.00 -328,119.49 1,722,197.85-2,977,539.15 63.36%

Total 5800 - STATE PROGRAM REVENUES -1,558,731.1516,267,414.00 -938,200.49 -17,826,145.15 109.58%

5900 - FEDERAL PROGRAM REVENUES

5920 - FED REV DISTRIBUTED BY TEA 600,000.00 .00 153,681.58-446,318.42 74.39%

5930 - FED REV DIST BY STATE(NOT TEA) 1,150,000.00 -1,628,817.21 -714,543.33-1,864,543.33 162.13%

Total 5900 - FEDERAL PROGRAM REVENUES -560,861.751,750,000.00 -1,628,817.21 -2,310,861.75 132.05%

5000 Total REVENUES 101.73%-3,936,197.3786,941,719.00 -1,502,670.41-88,444,389.41



LITTLE ELM I.S.D

Program: FIN305104-20-2023 3:44 PM
061-914

Date Run:
Cnty Dist:

File ID: C

Combined Funds Board Report

As of March

Comparison of Revenue to Budget Page 2 of 12

Estimated
Revenue

Realized
Revenue

Revenue
Balance

Percent
Realized

Realized
Revenue
To Date

General Operating Funds

7900 - OTHER USES

7910 - OTHER RESOURCES .00 .00 -16,937.44-16,937.44 .00%

Total 7900 - OTHER RESOURCE ACCOUNTS -16,937.44.00 .00 -16,937.44 .00%

7000 Total OTHER RESOURCES ACCOUNTS .00%.00.00 -16,937.44-16,937.44



LITTLE ELM I.S.D

Program: FIN305104-20-2023 3:44 PM
061-914

Date Run:
Cnty Dist:

File ID: C

Combined Funds Board Report

As of March

 Comparison of Expenditures and Encumbrances to Budget Page 3 of 12

Current
Expenditure

Expenditure
To Date Balance

Percent
ExpendedAppropriation Encumbrance

General Operating Funds

11 - INSTRUCTION

6100 - PAYROLL COSTS -9,949,861.79-42,797,316.00 .00 32,847,454.213,869,637.41 76.75%

6200 - PROFESSIONAL & CONTRACTED SVS -505,742.96-2,388,696.00 452,222.55 1,430,730.4980,771.26 59.90%

6300 - SUPPLIES AND MATERIALS 273,852.68-1,150,028.00 182,128.18 1,241,752.50110,187.77 107.98%

6400 - OTHER OPERATING COSTS -163,201.07-223,918.00 37,956.78 22,760.153,077.81 10.16%

Total Function 11 INSTRUCTION 76.34%4,063,674.25 -10,344,953.14672,307.51 35,542,697.35-46,559,958.00

12 - INSTRUCTIONAL RESOURCES/MEDIA

6100 - PAYROLL COSTS -184,937.87-898,266.00 .00 713,328.1382,770.35 79.41%

6200 - PROFESSIONAL & CONTRACTED SVS -3,922.47-24,378.00 .00 20,455.53.00 83.91%

6300 - SUPPLIES AND MATERIALS -42,954.54-146,477.00 34,238.06 69,284.404,814.19 47.30%

6400 - OTHER OPERATING COSTS -380.12-10,584.00 3,808.38 6,395.50219.89 60.43%

Total Function 12 INSTRUCTIONAL 74.97%87,804.43 -232,195.0038,046.44 809,463.56-1,079,705.00

13 - CURRICULUM & STAFF DEVELOPMENT

6100 - PAYROLL COSTS -643,097.41-2,184,871.00 .00 1,541,773.59165,996.86 70.57%

6200 - PROFESSIONAL & CONTRACTED SVS -87,523.84-258,962.00 8,114.36 163,323.806,389.68 63.07%

6300 - SUPPLIES AND MATERIALS -94,021.59-133,874.00 2,080.32 37,772.095,471.24 28.21%

6400 - OTHER OPERATING COSTS -105,010.86-286,926.00 30,489.04 151,426.1010,536.95 52.78%

Total Function 13 CURRICULUM & STAFF 66.13%188,394.73 -929,653.7040,683.72 1,894,295.58-2,864,633.00

21 - INSTRUCTIONAL LEADERSHIP

6100 - PAYROLL COSTS -390,441.57-1,400,165.00 .00 1,009,723.43109,028.58 72.11%

6200 - PROFESSIONAL & CONTRACTED SVS -13,339.91-21,048.00 658.33 7,049.76275.99 33.49%

6300 - SUPPLIES AND MATERIALS -37,062.51-69,186.00 803.31 31,320.189,716.86 45.27%

6400 - OTHER OPERATING COSTS -36,421.82-87,578.00 10,536.20 40,619.983,940.55 46.38%

Total Function 21 INSTRUCTIONAL LEADERSHIP 68.99%122,961.98 -477,265.8111,997.84 1,088,713.35-1,577,977.00

23 - SCHOOL LEADERSHIP

6100 - PAYROLL COSTS -1,503,483.47-4,997,489.00 .00 3,494,005.53381,417.62 69.92%

6200 - PROFESSIONAL & CONTRACTED SVS -4,340.03-25,642.00 2,814.76 18,487.211,218.08 72.10%

6300 - SUPPLIES AND MATERIALS -13,923.43-77,057.00 6,691.78 56,441.793,743.74 73.25%

6400 - OTHER OPERATING COSTS -29,649.09-106,488.00 19,061.67 57,777.244,140.73 54.26%

Total Function 23 SCHOOL LEADERSHIP 69.66%390,520.17 -1,551,396.0228,568.21 3,626,711.77-5,206,676.00

31 - GUIDANCE AND COUNSELING SVS

6100 - PAYROLL COSTS -624,198.27-2,454,692.00 .00 1,830,493.73218,934.39 74.57%

6200 - PROFESSIONAL & CONTRACTED SVS -5,172.42-122,400.00 58,769.12 58,458.468,902.80 47.76%



LITTLE ELM I.S.D

Program: FIN305104-20-2023 3:44 PM
061-914

Date Run:
Cnty Dist:

File ID: C

Combined Funds Board Report

As of March

 Comparison of Expenditures and Encumbrances to Budget Page 4 of 12

Current
Expenditure

Expenditure
To Date Balance

Percent
ExpendedAppropriation Encumbrance

General Operating Funds

6300 - SUPPLIES AND MATERIALS -101,490.19-173,107.00 1,488.10 70,128.712,324.18 40.51%

6400 - OTHER OPERATING COSTS -9,282.43-25,294.00 2,798.54 13,213.032,263.67 52.24%

Total Function 31 GUIDANCE AND COUNSELING SVS 71.06%232,425.04 -740,143.3163,055.76 1,972,293.93-2,775,493.00

32 - SOCIAL WORK SERVICES

6100 - PAYROLL COSTS -6,715.90-13,520.00 .00 6,804.10853.23 50.33%

Total Function 32 SOCIAL WORK SERVICES 50.33%853.23 -6,715.90.00 6,804.10-13,520.00

33 - HEALTH SERVICES

6100 - PAYROLL COSTS -189,706.17-714,020.00 .00 524,313.8359,120.68 73.43%

6200 - PROFESSIONAL & CONTRACTED SVS 7,555.95-6,500.00 148.00 13,907.95.00 213.97%

6300 - SUPPLIES AND MATERIALS -5,125.57-15,096.00 1,139.46 8,830.971,794.49 58.50%

6400 - OTHER OPERATING COSTS -1,431.58-2,900.00 675.82 792.60100.00 27.33%

Total Function 33 HEALTH SERVICES 74.18%61,015.17 -188,707.371,963.28 547,845.35-738,516.00

34 - STUDENT TRANSPORTATION

6200 - PROFESSIONAL & CONTRACTED SVS -561,944.38-2,797,000.00 1,164.59 2,233,891.03322,752.34 79.87%

6300 - SUPPLIES AND MATERIALS -182,856.92-402,275.00 52,196.50 167,221.5811,172.80 41.57%

6400 - OTHER OPERATING COSTS -600.00-650.00 50.00 .00.00 -.00%

Total Function 34 STUDENT TRANSPORTATION 75.04%333,925.14 -745,401.3053,411.09 2,401,112.61-3,199,925.00

35 - FOOD SERVICES

6100 - PAYROLL COSTS -56,581.74-164,407.00 .00 107,825.2611,626.28 65.58%

Total Function 35 FOOD SERVICES 65.58%11,626.28 -56,581.74.00 107,825.26-164,407.00

36 - CO-CURRICULAR ACTIVITIES

6100 - PAYROLL COSTS -766,535.10-2,077,937.00 .00 1,311,401.90138,392.67 63.11%

6200 - PROFESSIONAL & CONTRACTED SVS -34,863.00-203,551.00 21,057.21 147,630.7916,284.98 72.53%

6300 - SUPPLIES AND MATERIALS 4,250.70-301,818.00 49,769.34 256,299.3636,253.82 84.92%

6400 - OTHER OPERATING COSTS -82,155.83-476,226.00 60,087.44 333,982.7360,785.08 70.13%

6600 - CPTL OUTLY LAND BLDG & EQUIP -1.00-1.00 .00 .00.00 -.00%

Total Function 36 CO-CURRICULAR ACTIVITIES 66.98%251,716.55 -879,304.23130,913.99 2,049,314.78-3,059,533.00

41 - GENERAL ADMINISTRATION

6100 - PAYROLL COSTS -593,224.48-2,964,429.00 .00 2,371,204.52275,478.65 79.99%

6200 - PROFESSIONAL & CONTRACTED SVS -129,904.89-542,296.00 136,459.73 275,931.3858,014.53 50.88%

6300 - SUPPLIES AND MATERIALS 26,172.34-205,787.75 8,696.84 223,263.256,051.82 108.49%

6400 - OTHER OPERATING COSTS -49,049.73-350,966.25 68,865.80 233,050.7227,596.41 66.40%

Total Function 41 GENERAL ADMINISTRATION 76.37%367,141.41 -746,006.76214,022.37 3,103,449.87-4,063,479.00
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General Operating Funds

51 - PLANT MAINTENANCE & OPERATION

6100 - PAYROLL COSTS -1,100,758.43-4,129,369.00 .00 3,028,610.57340,032.83 73.34%

6200 - PROFESSIONAL & CONTRACTED SVS -266,170.23-4,225,431.00 1,135,753.27 2,823,507.50313,431.71 66.82%

6300 - SUPPLIES AND MATERIALS -129,381.75-724,881.00 112,122.20 483,377.0554,141.30 66.68%

6400 - OTHER OPERATING COSTS -32,214.73-1,127,138.00 18,064.39 1,076,858.882,057.58 95.54%

6600 - CPTL OUTLY LAND BLDG & EQUIP -175.03-16,300.00 8,898.49 7,226.48.00 44.33%

Total Function 51 PLANT MAINTENANCE & 72.58%709,663.42 -1,528,700.171,274,838.35 7,419,580.48-10,223,119.00

52 - SECURITY & MONITORING SERVICES

6100 - PAYROLL COSTS -87,673.16-157,100.00 .00 69,426.8410,199.58 44.19%

6200 - PROFESSIONAL & CONTRACTED SVS -407,367.34-1,331,197.00 111,835.69 811,993.979,048.57 61.00%

6300 - SUPPLIES AND MATERIALS -12,294.45-30,229.00 1,219.18 16,715.371,499.09 55.30%

6400 - OTHER OPERATING COSTS -6,303.90-19,566.00 4,470.82 8,791.28299.55 44.93%

Total Function 52 SECURITY & MONITORING 58.96%21,046.79 -513,638.85117,525.69 906,927.46-1,538,092.00

53 - DATA PROCESSING SERVICES

6100 - PAYROLL COSTS -329,404.93-1,396,425.00 .00 1,067,020.07115,182.76 76.41%

6200 - PROFESSIONAL & CONTRACTED SVS -21,350.93-161,180.00 8,250.00 131,579.07.00 81.63%

6300 - SUPPLIES AND MATERIALS -36,468.32-437,860.00 6,307.83 395,083.8511,540.13 90.23%

6400 - OTHER OPERATING COSTS -16,064.35-26,900.00 1,703.28 9,132.37385.86 33.95%

6600 - CPTL OUTLY LAND BLDG & EQUIP .00-61,460.00 .00 61,460.00.00 100.00%

Total Function 53 DATA PROCESSING SERVICES 79.87%127,108.75 -403,288.5316,261.11 1,664,275.36-2,083,825.00

61 - COMMUNITY SERVICES

6100 - PAYROLL COSTS -17,949.07-47,785.00 .00 29,835.933,284.76 62.44%

6400 - OTHER OPERATING COSTS -280.00-280.00 .00 .00.00 -.00%

Total Function 61 COMMUNITY SERVICES 62.07%3,284.76 -18,229.07.00 29,835.93-48,065.00

81 - FACILITIES ACQ & CONSTRUCTION

6100 - PAYROLL COSTS -4,441.56-19,044.00 .00 14,602.441,624.38 76.68%

Total Function 81 FACILITIES ACQ & CONSTRUCTION 76.68%1,624.38 -4,441.56.00 14,602.44-19,044.00

91 - CONTRACTED INST BETWEEN SCHOOL

6200 - PROFESSIONAL & CONTRACTED SVS -519,345.00-1,107,002.00 .00 587,657.00.00 53.09%

Total Function 91 CONTRACTED INST BETWEEN 53.09%.00 -519,345.00.00 587,657.00-1,107,002.00

95 - PAYMENTS TO JUV JUSTICE ALTERN

6200 - PROFESSIONAL & CONTRACTED SVS -13,814.00-35,000.00 .00 21,186.003,069.00 60.53%

Total Function 95 PAYMENTS TO JUV JUSTICE 60.53%3,069.00 -13,814.00.00 21,186.00-35,000.00
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99 - INTERGOVERNMENTAL CHARGES

6200 - PROFESSIONAL & CONTRACTED SVS -895.41-583,750.00 151,664.13 431,190.46151,664.13 73.87%

Total Function 99 INTERGOVERNMENTAL CHARGES 73.87%151,664.13 -895.41151,664.13 431,190.46-583,750.00

6000 Total EXPENDITURES/EXPENSES 64,225,782.642,815,259.49 7,129,519.61 73.87%-19,900,676.87-86,941,719.00
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00 - OTHER USES

8900 - OTHER USES ACCOUNTS 21,938.88.00 .00 21,938.88.00 .00%

Total Function 00 OTHER USES .00%.00 21,938.88.00 21,938.88.00

8000 Total OTHER USES ACCOUNTS 21,938.88.00 .00 .00%21,938.88.00
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Special Revenue Funds

5700 - REVENUE-LOCAL AND INTERMEDIATE

5740 - OTHER REVENUES LOCAL SOURCES 8,000.00 .00 7,550.00-450.00 5.62%

5750 - REVENUES-COCURRIC/ENTERPRISING 1,742,000.00 -195,671.28 298,131.20-1,443,868.80 82.89%

Total 5700 - REVENUE-LOCAL AND INTERMEDIATE 305,681.201,750,000.00 -195,671.28 -1,444,318.80 82.53%

5800 - STATE PROGRAM REVENUES

5820 - STATE REV DISTRIBUTED BY TEA 20,000.00 .00 20,000.00.00 .00%

Total 5800 - STATE PROGRAM REVENUES 20,000.0020,000.00 .00 .00 .00%

5900 - FEDERAL PROGRAM REVENUES

5920 - FED REV DISTRIBUTED BY TEA 2,882,353.00 -283,453.83 818,933.03-2,063,419.97 71.59%

5930 - FED REV DIST BY STATE(NOT TEA) 320,790.00 .00 -.59-320,790.59 100.00%

Total 5900 - FEDERAL PROGRAM REVENUES 818,932.443,203,143.00 -283,453.83 -2,384,210.56 74.43%

5000 Total REVENUES 76.98%-479,125.114,973,143.00 1,144,613.64-3,828,529.36
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Special Revenue Funds

35 - FOOD SERVICES

6100 - PAYROLL COSTS -796,727.87-2,191,355.00 .00 1,394,627.13172,445.39 63.64%

6200 - PROFESSIONAL & CONTRACTED SVS -32,891.25-194,985.00 23,941.67 138,152.0817,716.95 70.85%

6300 - SUPPLIES AND MATERIALS -744,914.07-3,400,135.00 822,080.63 1,833,140.30207,924.67 53.91%

6400 - OTHER OPERATING COSTS -43,692.39-82,700.00 12,995.11 26,012.50890.00 31.45%

6600 - CPTL OUTLY LAND BLDG & EQUIP -261,331.31-403,449.00 30,844.66 111,273.0338,150.05 27.58%

Total Function 35 FOOD SERVICES 55.85%437,127.06 -1,879,556.89889,862.07 3,503,205.04-6,272,624.00

6000 Total EXPENDITURES/EXPENSES 3,503,205.04889,862.07 437,127.06 55.85%-1,879,556.89-6,272,624.00
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Interest & Sinking Funds

5700 - REVENUE-LOCAL AND INTERMEDIATE

5710 - LOCAL REAL/PERS PROPERTY TAXES 33,700,380.00 -527,920.48 469,741.72-33,230,638.28 98.61%

5740 - OTHER REVENUES LOCAL SOURCES 30,000.00 -88,919.80 -449,946.03-479,946.03 1599.82%

Total 5700 - REVENUE-LOCAL AND INTERMEDIATE 19,795.6933,730,380.00 -616,840.28 -33,710,584.31 99.94%

5800 - STATE PROGRAM REVENUES

5820 - STATE REV DISTRIBUTED BY TEA 380,000.00 .00 -468,487.00-848,487.00 223.29%

Total 5800 - STATE PROGRAM REVENUES -468,487.00380,000.00 .00 -848,487.00 223.29%

5000 Total REVENUES 101.32%-616,840.2834,110,380.00 -448,691.31-34,559,071.31
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Interest & Sinking Funds

7900 - OTHER USES

7910 - OTHER RESOURCES 17,275.00 -17,274.14 -10,374.05-27,649.05 160.05%

Total 7900 - OTHER RESOURCE ACCOUNTS -10,374.0517,275.00 -17,274.14 -27,649.05 160.05%

7000 Total OTHER RESOURCES ACCOUNTS 160.05%-17,274.1417,275.00 -10,374.05-27,649.05
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Interest & Sinking Funds

71 - DEBT SERVICE

6500 - DEBT SERVICE -12,369.69-37,257,323.00 5,700.00 37,239,253.31.00 99.95%

Total Function 71 DEBT SERVICE 99.95%.00 -12,369.695,700.00 37,239,253.31-37,257,323.00

6000 Total EXPENDITURES/EXPENSES 37,239,253.315,700.00 .00 99.95%-12,369.69-37,257,323.00

End of Report
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FEDERAL PROGRAMS AS OF 03-31-2023

Fund Code 211 / 3 - ESEA TITLE I-A IMPROVING BASIC

5900 FEDERAL PROGRAM REVENUES 660,035.00 .00 438,078.80-221,956.20

6100 PAYROLL COSTS -392,458.00 .00 -191,658.29200,799.71

6200 PROFESSIONAL & CONTRACTED SVS -47,888.00 6,250.00 -3,088.0038,550.00

6300 SUPPLIES AND MATERIALS -194,854.00 44,491.02 -77,092.8773,270.11

6400 OTHER OPERATING COSTS -24,835.00 10,952.00 -11,246.002,637.00

Subtotals for Fund 211 / 3 .00 61,693.02 93,300.62 154,993.64

Fund Code 225 / 3 - IDEA - PART B, PRESCHOOL

5900 FEDERAL PROGRAM REVENUES 31,629.00 .00 11,667.30-19,961.70

6100 PAYROLL COSTS -11,716.00 .00 7,937.8819,653.88

6200 PROFESSIONAL & CONTRACTED SVS -8,540.00 .00 -8,263.50276.50

6300 SUPPLIES AND MATERIALS -11,373.00 .00 -3,959.017,413.99

6400 OTHER OPERATING COSTS .00 .00 .00.00

Subtotals for Fund 225 / 3 .00 .00 7,382.67 7,382.67

Fund Code 255 / 3 - TITLE II TPTR

5900 FEDERAL PROGRAM REVENUES 205,087.00 .00 118,186.35-86,900.65

6100 PAYROLL COSTS -8,721.00 .00 -8,078.49642.51

6200 PROFESSIONAL & CONTRACTED SVS -117,802.00 5,400.00 -58,802.0053,600.00

6300 SUPPLIES AND MATERIALS -59,754.00 297.80 -33,021.5926,434.61

6400 OTHER OPERATING COSTS -18,810.00 840.00 -3,970.8013,999.20

Subtotals for Fund 255 / 3 .00 6,537.80 7,775.67 14,313.47

Fund Code 263 / 3 - TITLE III, PART A LEP/IMMIGRAN

5900 FEDERAL PROGRAM REVENUES 167,457.00 .00 49,040.55-118,416.45

6100 PAYROLL COSTS -57,280.00 .00 -17,876.2939,403.71

6200 PROFESSIONAL & CONTRACTED SVS -18,046.00 .00 -10,001.008,045.00

6300 SUPPLIES AND MATERIALS -87,584.00 901.50 -3,926.7382,755.77

6400 OTHER OPERATING COSTS -4,547.00 1,300.00 -28.003,219.00

Subtotals for Fund 263 / 3 .00 2,201.50 15,007.03 17,208.53

Fund Code 266 / 3 - ESSER I

5900 FEDERAL PROGRAM REVENUES .00 .00 -.27-.27

6200 PROFESSIONAL & CONTRACTED SVS .00 .00 .27.27

Subtotals for Fund 266 / 3 .00 .00 .00 .00

Fund Code 280 / 3 - ARP HOMELESS II

5900 FEDERAL PROGRAM REVENUES 25,473.00 .00 25,473.00.00

6100 PAYROLL COSTS -15,000.00 .00 -15,000.00.00

6200 PROFESSIONAL & CONTRACTED SVS -2,000.00 .00 -2,000.00.00

6300 SUPPLIES AND MATERIALS -8,000.00 .00 -8,000.00.00

6400 OTHER OPERATING COSTS -473.00 .00 -473.00.00

Subtotals for Fund 280 / 3 .00 .00 .00 .00

Fund Code 281 / 3 - ESSER II

5800 STATE PROGRAM REVENUES .00 .00 .00.00

5900 FEDERAL PROGRAM REVENUES 1,231,106.00 .00 287,462.96-943,643.04

6100 PAYROLL COSTS -226,358.00 .00 -51,521.78174,836.22

6200 PROFESSIONAL & CONTRACTED SVS -501,555.00 6,500.00 -84,239.37410,815.63

6300 SUPPLIES AND MATERIALS -503,193.00 .00 -.43503,192.57

Subtotals for Fund 281 / 3 .00 6,500.00 145,201.38 151,701.38
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FEDERAL PROGRAMS AS OF 03-31-2023

Fund Code 282 / 3 - ESSER III

5900 FEDERAL PROGRAM REVENUES 3,374,601.00 .00 3,007,611.07-366,989.93

6100 PAYROLL COSTS -3,003,397.00 .00 -2,705,016.81298,380.19

6200 PROFESSIONAL & CONTRACTED SVS -281,687.00 110,533.00 -421.50170,732.50

6300 SUPPLIES AND MATERIALS -45,517.00 .00 .0045,517.00

6400 OTHER OPERATING COSTS -44,000.00 7,582.44 -34,011.002,406.56

Subtotals for Fund 282 / 3 .00 118,115.44 150,046.32 268,161.76

Fund Code 283 / 3 - ESSER SUPPLEMENTAL

5900 FEDERAL PROGRAM REVENUES 2,848,959.00 .00 1,724,326.97-1,124,632.03

6100 PAYROLL COSTS -2,643,959.00 .00 -1,167,626.411,476,332.59

6200 PROFESSIONAL & CONTRACTED SVS -205,000.00 .00 -201,245.233,754.77

6300 SUPPLIES AND MATERIALS .00 .00 .00.00

Subtotals for Fund 283 / 3 .00 .00 355,455.33 355,455.33

Fund Code 284 / 3 - IDEA B FORMULA ARP

5900 FEDERAL PROGRAM REVENUES 219,984.00 .00 210,174.00-9,810.00

6200 PROFESSIONAL & CONTRACTED SVS -208,041.00 73,168.50 -9,414.68125,457.82

6300 SUPPLIES AND MATERIALS -11,943.00 .00 -6,447.265,495.74

Subtotals for Fund 284 / 3 .00 73,168.50 121,143.56 194,312.06

Fund Code 285 / 3 - IDEA B PRESCHOOL ARP

5900 FEDERAL PROGRAM REVENUES 15,332.00 .00 15,332.00.00

6300 SUPPLIES AND MATERIALS -15,332.00 .00 -10,182.865,149.14

Subtotals for Fund 285 / 3 .00 .00 5,149.14 5,149.14

Fund Code 289 / 3 - TITLE IV, PART A, SUBPART 1

5900 FEDERAL PROGRAM REVENUES 69,828.00 .00 32,479.67-37,348.33

6100 PAYROLL COSTS -19,396.00 .00 -18,063.671,332.33

6200 PROFESSIONAL & CONTRACTED SVS -2,394.00 .00 -2,394.00.00

6300 SUPPLIES AND MATERIALS -30,923.00 .00 -108.2030,814.80

6400 OTHER OPERATING COSTS -17,115.00 .00 -11,690.005,425.00

Subtotals for Fund 289 / 3 .00 .00 223.80 223.80

End of Report

Grand Totals 1,168,901.78268,216.26 900,685.52.00
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STATE PROGRAMS AS OF 03-31-2023

Fund Code 397 / 3 - ADVANCED PLACEMENT INCENTIVES

5800 STATE PROGRAM REVENUES .00 .00 -2,965.44-2,965.44

6200 PROFESSIONAL & CONTRACTED SVS -8,782.00 .00 -2,332.006,450.00

Subtotals for Fund 397 / 3 -8,782.00 .00 3,484.56 -5,297.44

Fund Code 410 / 3 - INSTRUCTIONAL MATERIALS

5800 STATE PROGRAM REVENUES 92,914.00 .00 -1.00-92,915.00

6300 SUPPLIES AND MATERIALS -93,035.00 .00 -15,243.2077,791.80

Subtotals for Fund 410 / 3 -121.00 .00 -15,123.20 -15,244.20

Fund Code 429 / 3 - STATE SPECIAL REVENUE

5800 STATE PROGRAM REVENUES 512,094.00 .00 476,245.63-35,848.37

5900 FEDERAL PROGRAM REVENUES .00 .00 .00.00

6100 PAYROLL COSTS -4,866.00 .00 -3,816.611,049.39

6200 PROFESSIONAL & CONTRACTED SVS -311,180.00 .00 -254,680.0056,500.00

6300 SUPPLIES AND MATERIALS -196,048.00 .00 -189,780.716,267.29

Subtotals for Fund 429 / 3 .00 .00 27,968.31 27,968.31

End of Report

Grand Totals 7,426.67.00 16,329.67-8,903.00
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CHILD CARE AS OF 03-31-2023

Fund Code 720 / 3 - CHILD CARE

5700 REVENUE-LOCAL AND INTERMEDIATE 544,640.00 .00 118,810.89-425,829.11

5800 STATE PROGRAM REVENUES .00 .00 .00.00

5900 FEDERAL PROGRAM REVENUES 142,961.00 .00 -172,987.00-315,948.00

6100 PAYROLL COSTS -631,187.00 .00 -224,682.21406,504.79

6200 PROFESSIONAL & CONTRACTED SVS -3,500.00 244.60 -1,402.401,853.00

6300 SUPPLIES AND MATERIALS -32,895.00 6,930.16 -5,819.3120,145.53

6400 OTHER OPERATING COSTS -20,019.00 293.36 -5,382.2714,343.37

Subtotals for Fund 720 / 3 .00 7,468.12 -298,930.42 -291,462.30

End of Report

Grand Totals -291,462.307,468.12 -298,930.42.00



Little Elm Independent School District
General Operating Cash Flow Statement

FY 2022-2023

July August September October November December January February March April May June TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 29,095,448.42   28,701,093.01   24,980,847.33   30,624,069.71   28,202,794.14   22,368,953.99   24,086,926.98   23,447,513.61   24,499,682.16   -                     -                     -                     29,095,448.42        

RECEIPTS
Tax Collections -                     -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                     -                           
Interest 13,636.98          15,682.73          21,349.11          25,453.03          23,973.90          28,809.48           26,247.30          25,315.55          37,968.99          -                     -                     -                     218,437.07             
Other Local Revenue 20,331.82          2,534,257.23     198,932.48        136,207.56        255,339.32        186,225.56        160,858.32        237,303.62        193,299.82        -                     -                     -                     3,922,755.73          
State Revenue - Available School 361,419.00        780,103.00        405,714.00        346,394.00        351,040.00        522,727.00        -                     -                     1,628,817.21     -                     -                     -                     4,396,214.21          
State Revenue - Foundation -                     71,057.00          5,897,074.00     4,406,093.00     -                     -                      -                     -                     610,081.00        -                     -                     -                     10,984,305.00        
State Revenue - Debt Service -                     -                     -                     -                     -                     848,487.00        -                     -                     -                     -                     -                     -                     848,487.00             
State Revenue - Misc -                     17,297.58          31,486.65          10,275.91          74,816.44          5,886.00             1,624.00            6,267.29            -                     -                     -                     -                     147,653.87             
SHARS Receipts 2,797.78            7,914.19            16,922.83          20,178.41          6,425.35            1,292.19             2,401.14            6,817.35            -                     -                     -                     -                     64,749.24               
Federal Program Revenue -                     1,849,746.13     244,160.39        304,330.09        1,291,826.33     555,593.09        99,052.61          925,182.49        929,580.25        -                     -                     -                     6,199,471.38          
Federal Program Revenue 240 37,134.13          37,900.44          3,135.00            560,662.58        268,325.87        278,931.14        323,205.15        281,205.94        256,606.83        -                     -                     -                     2,047,107.08          
Lunch Revenue - local  240 3,069.65            185,996.58        205,469.63        176,963.82        204,282.19        127,196.71        186,143.25        152,968.19        192,107.65        -                     -                     -                     1,434,197.67          
Payroll Deposits 410.42               1,268.80            354.82               -                     1,688.19            -                      750.00               -                     26.40                 -                     -                     -                     4,498.63                  
Transfers from Debt Service -                     -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                     -                           
Transfers from Investment Acct 7,000,000.00     -                     8,101,120.89     632,864.93        288,876.85        7,000,000.00     7,123,031.59     7,314,361.85     7,296,251.57     -                     -                     -                     44,756,507.68        
Total Revenue 7,438,799.78     5,501,223.68     15,125,719.80   6,619,423.33     2,766,594.44     9,555,148.17     7,923,313.36     8,949,422.28     11,144,739.72   -                     -                     -                     75,024,384.56        

DISBURSEMENTS
Payroll Checks 3,861,989.65     3,624,540.67     3,947,049.52     4,037,274.87     4,029,977.37     4,042,669.56     3,986,512.02     4,429,704.89     4,347,526.89 -                     -                     -                     36,307,245.44        
Accounts Payable Checks 3,056,877.46     4,131,054.75     4,053,604.67     3,441,476.99     3,004,833.88     2,225,855.78     2,201,229.60     2,349,579.37     2,334,296.27 -                     -                     -                     26,798,808.77        
TRS 424,438.96        1,032,812.26     1,003,776.68     1,076,715.23     1,083,824.88     1,075,653.59     1,075,452.84     647,605.20        640,480.06 -                     -                     -                     8,060,759.70          
IRS 484,743.99        433,061.68        478,066.55        485,231.81        481,798.46        492,996.25        458,996.51        470,364.27        452,130.27 -                     -                     -                     4,237,389.79          
Bank Charges/ NSFs/Bk Trans 5,105.13            -                     -                     -                     -                     -                      -                     -                     0.00 -                     -                     -                     5,105.13                  
Total Expenditures 7,833,155.19     9,221,469.36     9,482,497.42     9,040,698.90     8,600,434.59     7,837,175.18     7,722,190.97     7,897,253.73     7,774,433.49     -                     -                     -                     75,409,308.83        

Cash Transferred to Debt Service -                     -                     -                     -                     -                     -                      840,535.76        -                     -                     -                     -                     -                     840,535.76             
Transfers to Investment Accounts -                     -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                     -                           
Other -                     -                     -                     -                     -                     -                      -                     -                     -                     -                     -                     -                     -                           
Total Expenditures & Transfers 7,833,155.19     9,221,469.36     9,482,497.42     9,040,698.90     8,600,434.59     7,837,175.18     8,562,726.73     7,897,253.73     7,774,433.49     -                     -                     -                     76,249,844.59        

Net Change in Cash (394,355.41)       (3,720,245.68)    5,643,222.38     (2,421,275.57)    (5,833,840.15)    1,717,972.99     (639,413.37)       1,052,168.55     3,370,306.23     -                     -                     -                     (1,225,460.03)         

Ending Cash Balance in bank 28,701,093.01   24,980,847.33   30,624,069.71   28,202,794.14   22,368,953.99   24,086,926.98   23,447,513.61   24,499,682.16   27,869,988.39   -                     -                     -                     27,869,988.39        

Beginning Cash Balance Lone Star 39,465,216.95   37,081,016.44   35,704,949.46   32,028,079.20   30,416,874.19   29,717,831.47   29,043,253.21   27,980,848.54   26,270,536.99   -                     -                     -                     39,465,216.95        
Beginning Cash Balance TexStar 1,634,902.52     1,636,847.85     1,639,554.45     1,642,645.98     1,474,832.20     1,479,146.09     1,484,131.05     1,489,274.45     1,494,406.29     -                     -                     -                     1,634,902.52          
Beginning Cash Balance Texas Class 20,949,328.69   14,045,897.38   18,894,763.09   11,891,208.08   12,192,807.95   15,230,248.07   47,728,765.92   55,263,492.07   56,464,182.70   -                     -                     -                     20,949,328.69        
Interest Earned Lone Star 49,934.48          66,999.74          69,631.84          83,008.26          93,341.56          101,795.44        104,683.75        96,260.27          101,582.76        -                     -                     -                     767,238.10             
Interest Earned TexStar 1,945.33            2,706.60            3,091.53            3,776.91            4,313.89            4,984.96             5,357.32            5,131.84            5,846.84            -                     -                     -                     37,155.22               
Interest Earned TexasClass 16,654.86          23,362.18          25,266.75          27,062.16          37,738.17          67,423.20           181,856.99        188,427.10        195,675.94        -                     -                     -                     763,467.35             
Transfers in 151,556.18        5,165,560.42     42,299.13          274,537.71        2,999,701.95     39,431,094.65   14,352,869.16   8,012,264.71     1,146,351.14     -                     -                     -                     71,576,235.05        
Transfers out (9,505,777.34)    (1,783,123.61)    (10,817,622.99)  (1,865,803.96)    (792,384.28)       (7,776,373.70)    (8,167,302.34)    (8,806,573.00)    (7,980,063.82)    -                     -                     -                     (57,495,025.04)       
Ending Cash Balance Invested 52,763,761.67   56,239,267.00   45,561,933.26   44,084,514.34   46,427,225.63   78,256,150.18   84,733,615.06   84,229,125.98   77,698,518.84   -                     -                     -                     77,698,518.84        

TOTAL CASH AVAILABLE 81,464,854.68   81,220,114.33   76,186,002.97   72,287,308.48   68,796,179.62   102,343,077.16 108,181,128.67 108,728,808.14 105,568,507.23 -                     -                     -                     105,568,507.23      



Little Elm Independent School District
Debt Service Cash Flow Statement

FY 2022-2023

July August September October November December January February March April May June TOTAL
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Beginning Cash Balance in Bank 565,840.15      566,213.10        572,485.85      573,192.08      574,004.53        574,929.95        575,956.26       1,419,005.66      1,412,025.69    -                     -                    -                    565,840.15        

RECEIPTS
Tax Collections -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Interest 372.95             552.84               706.23             812.45             925.42               1,026.31            2,513.64           2,520.03            2,912.20           -                     -                    -                    12,342.07          
Bond Issuance -                  10,374.91          -                  -                  -                    -                     -                    -                     17,274.14         -                     -                    -                    27,649.05          
Transfer from General Operating -                  -                    -                  -                  -                    -                     840,535.76       -                     -                    -                     -                    -                    840,535.76        
Transfers from Investment Acct -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Total Revenue 372.95             10,927.75          706.23             812.45             925.42               1,026.31            843,049.40       2,520.03            20,186.34         -                     -                    -                    880,526.88        

DISBURSEMENTS
Wire Bond Issuance Fees -                  4,655.00            -                  -                  -                    -                     -                    9,500.00            -                    -                     -                    -                    14,155.00          
Bank Charges/ NSFs/Bk Trans -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Total Expenditures -                  4,655.00            -                  -                  -                    -                     -                    9,500.00            -                    -                     -                    -                    14,155.00          

Transfers to Investment Accounts -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Transfer to General Operating -                  -                    -                  -                  -                    -                     -                    -                     -                    -                     -                    -                    -                    
Total Expenditures & Transfers -                  4,655.00            -                  -                  -                    -                     -                    9,500.00            -                    -                     -                    -                    14,155.00          

Net Change in Cash 372.95             6,272.75            706.23             812.45             925.42               1,026.31            843,049.40       (6,979.97)           20,186.34         -                     -                    -                    866,371.88        

Ending Cash Balance in bank 566,213.10      572,485.85        573,192.08      574,004.53      574,929.95        575,956.26        1,419,005.66    1,412,025.69      1,432,212.03    -                     -                    -                    1,432,212.03     

Beginning Cash Balance TexPool 25,868,608.43 25,975,651.66   7,383,053.42   7,418,335.04   7,573,661.18     9,091,794.99      28,808,637.56  36,078,120.04    21,643,702.78   -                     -                    -                    25,868,608.43   
Interest Earned TexPool 33,443.51        25,418.46          14,662.27        18,568.73        24,378.14          51,173.03          117,661.95       96,290.27          86,007.60         -                     -                    -                    467,603.96        
Transfers in 73,599.72        79,329.03          20,619.35        136,757.41      1,493,755.67     19,665,669.54    7,151,820.53    3,991,995.05      569,551.40       -                     -                    -                    33,183,097.70   
Transfers out -                  (18,697,345.73)  -                  -                  -                    -                     -                    (18,522,702.58)  -                    -                     -                    -                    (37,220,048.31)  
Ending Cash Balance Invested 25,975,651.66 7,383,053.42     7,418,335.04   7,573,661.18   9,091,794.99     28,808,637.56    36,078,120.04  21,643,702.78    22,299,261.78   -                     -                    -                    22,299,261.78   

TOTAL CASH AVAILABLE 26,541,864.76 7,955,539.27     7,991,527.12   8,147,665.71   9,666,724.94     29,384,593.82    37,497,125.70  23,055,728.47    23,731,473.81   -                     -                    -                    23,731,473.81   



LITTLE ELM INDEPENDENT SCHOOL DISTRICT
Cash and Investments Reconciliation

March 31, 2023
 

Operating Fund:

  Balance per bank 27,869,988.39       

  Add:  Texas Class 50,806,209.78       
Lone Star 25,392,055.93       
TexStar 1,500,253.13         

  Add:  Deposits in Transit 10,179.20              
Taxes in Transit 122,409.47            

  Less: Outstanding Checks/Wires/ACHs (1,703,080.15)        

Balance per Books 103,998,015.75     

Interest & Sinking Fund:

  Balance per bank 1,432,212.03         

  Add:  Texpool 22,299,261.78       

  Add:  Taxes in Transit 60,360.78              

  Less: Outstanding Checks -                         

Balance per Books 23,791,834.59       

Total Balance per Books 127,789,850.34     



LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  March 31, 2023

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 7,163,221.90         100.0000% 100.0000% 0.0000% 7,163,221.90       
Investment -                        7,163,221.90       

 Withdrawal -                        7,163,221.90       -                    
03/31/23 Interest 29,453.52              4.8400% 7,192,675.42       29,453.52        

7,192,675.42         7,192,675.42       29,453.52        -                    

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 65,084.51              100.0000% 100.0000% 0.0000% 65,084.51            
Investment -                        65,084.51            

 Withdrawal -                        65,084.51            -                    
03/31/23 Interest 256.52                  4.6400% 65,341.03            256.52             

65,341.03              65,341.03            256.52             -                    

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR 
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 1,494,406.29         100.0000% 100.0000% 0.0000% 1,494,406.29       
Investment -                        1,494,406.29       
Withdrawal -                        1,494,406.29       -                    

03/31/23 Interest 5,846.84                4.6066% 1,500,253.13       5,846.84          

1,500,253.13         1,500,253.13       5,846.84          -                    

TexSTAR

Lone Star Government
Overnight

Lone Star Corporate
Overnight



LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  March 31, 2023

General Fund 199
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR 
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 51,377,534.69       100.0000% 100.0000% 0.0000% 51,377,534.69     
Investment 1,146,351.14         52,523,885.83     
Withdrawal (7,000,000.00)        45,523,885.83     (7,000,000.00)   

03/31/23 Interest 176,325.29            4.4711% 45,700,211.12     176,325.29      

45,700,211.12       45,700,211.12     176,325.29      (7,000,000.00)   

Texas Class Gov't



LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  March 31, 2023

Capital Projects Fund 651 Bond Issue 2018
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool -                        100.0000% 100.0000% 0.0000% -                      
Investment -                        -                      
Withdrawal -                        -                      -                     

03/31/232 Interest -                        4.5400% -                      -                  

-                        -                      -                  -                     

Capital Projects Fund 651 Bond Issue 2018
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR 
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool -                        100.0000% 100.0000% 0.0000% -                      
Investment -                        -                      
Withdrawal -                        -                      -                     

03/31/232 Interest -                        4.4919% -                      -                  

-                        -                      -                  -                     

Capital Projects Fund 652 Bond Issue 2019
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 5,015,978.94         100.0000% 100.0000% 0.0000% 5,015,978.94       
Investment -                        5,015,978.94       
Withdrawal (980,063.82)          4,035,915.12       (980,063.82)        

03/31/232 Interest 16,591.42              4.6400% 4,052,506.54       16,591.42        

4,052,506.54         4,052,506.54       16,591.42        (980,063.82)        

Lone Star Government
Overnight

TexSTAR

Lone Star Government
Overnight



LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  March 31, 2023

Capital Projects Fund 654 Bond Issue 2021
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 8,730,656.56         100.0000% 100.0000% 0.0000% 8,730,656.56       
Investment -                        8,730,656.56       
Withdrawal -                        8,730,656.56       -                     

03/31/232 Interest 34,409.91              4.6400% 8,765,066.47       34,409.91        

8,765,066.47         8,765,066.47       34,409.91        -                     

Capital Projects Fund 655 Bond Issue 2022
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 5,086,648.01         100.0000% 100.0000% 0.0000% 5,086,648.01       
Investment -                        5,086,648.01       
Withdrawal -                        5,086,648.01       -                     

03/31/232 Interest 19,350.65              4.4711% 5,105,998.66       19,350.65        

5,105,998.66         5,105,998.66       19,350.65        -                     

Capital Projects Fund 656 Bond Issue 2023
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 181,600,000.00     100.0000% 100.0000% 0.0000% 181,600,000.00   
Investment -                        181,600,000.00   
Withdrawal -                        181,600,000.00   -                     

03/01/23 Interest 582,694.89            4.8597% 182,182,694.89   582,694.89      

182,182,694.89     182,182,694.89   582,694.89      -                     

Texas CLASS Gov't
Overnight

Lone Star Government
Overnight

Texas CLASS



LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  March 31, 2023

Capital Projects Fund 690 Non-Bond
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

03/01/23 Investment Pool 5,295,595.08         100.0000% 100.0000% 0.0000% 5,295,595.08       
Investment -                        5,295,595.08       
Withdrawal -                        5,295,595.08       -                     

03/31/232 Interest 20,871.39              4.6400% 5,316,466.47       20,871.39        

5,316,466.47         5,316,466.47       20,871.39        -                     

Lone Star Government
Overnight



LITTLE ELM INDEPENDENT SCHOOL DISTRICT
SUMMARY OF CURRENT INVESTMENTS - BY FUND
MONTH ENDED:  March 31, 2023

Debt Service Fund 511
PURCHASE TYPE BEGINNING ENDING AVERAGE DAYS YIELD INTEREST W/D

/SOLD TRADE CUSIP # OF PAR MARKET MARKET MONTHLY BOOK TO TO ACCRUED FOR
DATE TICKET # INVESTMENT VALUE VALUE VALUE RATE VALUE MATURE MATURE FOR PERIOD PERIOD

02/01/23 Investment Pool 21,643,702.78       100.0000% 100.0000% 0.0000% 21,643,702.78     
Investment 569,551.40            22,213,254.18     
Withdrawal -                        22,213,254.18     -                    

02/28/23 Interest 86,007.60              4.4991% 22,299,261.78     86,007.60        
  

22,299,261.78       22,299,261.78     86,007.60        -                    

TexPool
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Denton County  
Monthly Collection Status Report     

                                                                                                                                                                                                                                                                                                     

Little Elm ISD   

         

Collections Cumulative Total % of 
Month of March         10/1/2022 thru 03/31/2023 Tax Levy

Current Tax Year Collections

      Base M&O 970,393.45                 66,238,801.72                      97.80%
      Base I&S  483,704.06                 33,017,537.18                      
      Base I&S Bond -                              -                                       
      P&I M&O 55,144.16                   93,385.84                            
      P&I I&S 26,018.97                   39,611.47                            
      P&I I&S Bond -                              -                                       
      Attorney Fee 4,754.28                     6,109.65                              
 
Subtotal 1,540,014.92               99,395,445.86                     97.93%

Delinquent TaxYears Collections
 

      Base M&O 29,262.98                   (13,080.80)                            
      Base I&S   14,074.20                   (7,804.21)                              
      Base I&S Bond -                              -                                        
      P&I M&O 8,961.55                     42,657.47                             
      P&I I&S 4,123.25                     19,488.92                            
      P&I I&S Bond -                              -                                       
      Attorney Fee 10,867.40                   51,563.61                             
          Other* -                              -                                       

Subtotal 67,289.38                   92,824.99                            

 
Combined Current & Delinquent:

      Base M&O 999,656.43                 66,225,720.92                     
      Base I&S  497,778.26                 33,009,732.97                     
      Base I&S Bond -                              -                                       
      P&I M&O 64,105.71                   136,043.31                          
      P&I I&S 30,142.22                   59,100.39                            
      Attorney Fee 15,621.68                   57,673.26                            
          Other* -                              -                                       

  
Total Collections 1,607,304.30              99,488,270.85                     

 
Original 2022 Tax Levy 99,960,776.18

 
Current 2022 Tax Levy 101,492,113.66
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Denton County  
Cumulative Comparative Collection Status Report    

                                                                                                                                                                                                                                                                                                    

Little Elm ISD   

         
Tax Year 2022 Tax Year 2021

  Collections thru % of Collections thru % of  
March 31, 2023 Tax Levy March, 2022 Tax Levy  

 Current Tax Year Collections

      Base  M&O + I&S 99,256,338.90          97.80% 85,864,663.27         97.92%  
    

      P&I  M&O + I&S 132,997.31               114,869.16              
  

      Attorney Fee 6,109.65                   1,478.50                  
        
Subtotal 99,395,445.86          97.93% 85,981,010.93         98.05%

  

Delinquent Tax Years Collections   
 

      Base  M&O + I&S (20,885.01)                150,391.87               
 

      P&I  M&O + I&S 62,146.39                 64,152.16                 
  

      Attorney Fee 51,563.61                 47,069.28                 
 

Subtotal 92,824.99                 261,613.31              
 

Combined Current & Delinquent:  
   
      Base  M&O + I&S 99,235,453.89          86,015,055.14         
   
      P&I  M&O + I&S 195,143.70               179,021.32              

  
      Attorney Fee 57,673.26                 48,547.78                
          Other -                            -                           

  
Total Collections 99,488,270.85          86,242,624.24         

Adjusted 2021 Tax Levy 87,691,700.15         
 

Original 2022 Tax Levy 99,960,776.18          

 Current 2022 Tax Levy 101,492,113.66
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Denton County
Levy Outstanding Status Report

                                                                                                                                                  

Little Elm ISD

         

Current Tax Year Delinquent Tax Years
                                   

 
Current Month:

Tax Levy Remaining as of 03/31/2023 11,429,662.64         1,202,970.36               

Base M&O + I&S Collections 1,454,097.51           43,337.18                    

Supplement/Adjustments (62,661.70)                401,665.34                  

Remaining Levy as of  03/31/2023  9,912,903.43           1,561,298.52               

 

  

 
 
 

Cumulative (From 10/01/2022 thru 03/31/2023)

Original 2022 Tax Levy (as of 03/31/2022) 99,960,776.18         900,307.24                  

Base M&O + I&S Collections 99,256,338.90         (20,885.01)                   

Supplement/Adjustments 1,531,337.48            (163,224.38)                 

 
Remaining Levy as of 03/31/2023  2,235,774.76           757,967.87                  

  

 

  

 

 



Little Elm ISD
Capital Projects @ 03-31-2023

Bond Capital Projects Project ID  Project Estimate  Cost to Date  Balance 
High School Athletic Fields Fund 646-000 8,480,299.00$             7,573,976.93$             906,322.07$                
High School Athletic Concourse Fund 646-940 2,321,953.00$             2,285,366.96$             36,586.04$                  
Athletic Complex Turf Fund 646-007 933,638.00$                933,637.51$                0.49$                            
Walker Middle School Fund 648-000 68,538,650.00$          66,244,470.85$          2,294,179.15$             
Strike Middle School Fund 649-000 67,513,978.00$          65,841,516.45$          1,672,461.55$             
Land Fund 65X-XXX 15,904,910.00$          15,724,064.59$          180,845.41$                
Brent Vestibule Fund 650-830 207,072.00$                158,377.82$                48,694.18$                  
Chavez Vestibule Fund 650-831 216,399.00$                158,131.57$                58,267.43$                  
Athletic Complex Scoreboard Fund 650-913 1,007,347.00$             920,883.15$                86,463.85$                  
Roof Replacements Fund 650-914 2,136,720.00$             2,062,901.17$             73,818.83$                  
LEHS HVAC Fund 650-915 3,759,448.00$             3,558,914.06$             200,533.94$                
Buses (12) Fund 650-919 1,323,446.00$             1,323,446.00$             -$                              
CTE Reno Fund 650-934 730,037.00$                548,709.41$                181,327.59$                
SPED Reno Fund 650-935 106,399.00$                99,262.46$                  7,136.54$                    
Lobo Lane Repurpose Fund 650-939 30,000.00$                  24,600.00$                  5,400.00$                    
Safety Film Fund 650-942 130,776.00$                130,776.00$                -$                              
Emergency HVAC (unallocated) Fund 650-011 186,682.00$                -$                              186,682.00$                
  Zellars HVAC Fund 650-071 13,078.00$                  13,078.00$                  -$                              
  HVAC Replacements Phase 1 & 2 Fund 650-123 300,500.00$                300,500.00$                -$                              
  Brent HVAC Fund 650-124 30,929.00$                  30,929.00$                  -$                              
  Brent HVAC Fund 650-203 62,880.00$                  62,879.71$                  0.29$                            
  Lakeside HVAC Fund 650-301 25,136.00$                  25,136.00$                  -$                              
  Lakeside HVAC Fund 650-106 376,995.00$                376,995.00$                -$                              
  Athl Complex Fund 650-106 3,800.00$                    3,800.00$                    -$                              
LEHS Security Fence Fund  650-303 13,000.00$                  12,675.00$                  325.00$                        
ESPC Upgrades Fund 652-013 10,000,000.00$          9,533,363.96$             466,636.04$                
Roof Management Program Fund 652-036 70,000.00$                  55,000.00$                  15,000.00$                  
Athletic Complex Track Fund 652-037 1,126,136.00$             999,126.50$                127,009.50$                
LEHS Roof Panels Fund 652-126 48,874.00$                  42,499.00$                  6,375.00$                    
Prestwick Sidewalk Fund 652-132 16,471.00$                  12,191.14$                  4,279.86$                    
Prestwick Sidewalk Replacement Fund 652-201 314,540.00$                314,539.24$                0.76$                            
Security Camera Upgrades Fund 652-204 127,803.00$                127,802.62$                0.38$                            
Lakeside Drive Replacement Fund 652-206 31,310.00$                  31,310.00$                  -$                              
Strike Entry Drive Fund 652-302 967,226.00$                860,454.04$                106,771.96$                
Indoor Multi-Use Facility Fund 653-017 19,878,297.00$          18,150,104.62$          1,728,192.38$             
Lakeside Admin Conversion Fund 653-018 16,346,721.46$          15,733,059.87$          613,661.59$                
Zellars Conversion Fund 653-127 7,960,408.14$             5,470,124.65$             2,490,283.49$             
Buses Fund 653-128 545,104.00$                545,104.00$                -$                              
Long Range Bond Planning Fund 653-129 97,330.00$                  97,330.00$                  -$                              
Cameras for Buses Fund 653-130 117,596.00$                92,275.70$                  25,320.30$                  
LEHS SPED Conversion Fund 653-131 138,490.00$                113,536.46$                24,953.54$                  
ESPC III Upgrades Fund 654-141 2,831,132.00$             2,759,906.00$             71,226.00$                  
LEHS CTE Renovations/Additions Fund 654-202 609,922.00$                502,928.78$                106,993.22$                
LEHS CTE Welding Lab Fund 654-304 412,200.00$                297,709.10$                114,490.90$                
Buses Fund 655-305 850,908.00$                850,908.00$                

236,844,540.60$        224,153,393.32$        12,691,147.28$          



Little Elm ISD
Capital Projects @ 03-31-2023

Non-Bond Capital Projects  Project 
(Fund 696)  Estimate  Cost to Date  Balance 

ADMIN SHELVING 5,250.00$              -$                        5,250.00$              
ATHL COMPLEX SIGNAGE UPGRADE 67,000.00$            65,453.40$            1,546.60$              
ATHLETE SOFTBALL/BASEBALL 30,000.00$            30,000.00$            
CONCRETE REPAIR - DISTRICT 72,742.00$            32,000.00$            40,742.00$            
CUSTODIAL EQUIP REPLACEMENT 40,000.00$            37,739.26$            2,260.74$              
DOOR ANNUNCIATION 58,550.00$            -$                        58,550.00$            
ELEMENTARY AUDITORIUM CURTAINS 45,000.00$            34,726.48$            10,273.52$            
LEHS AUDITORIUM PROJECTOR 15,000.00$            14,462.12$            537.88$                 
LEHS CANOPY 42,893.00$            42,892.56$            0.44$                      
LEHS CHEER 8,345.00$              -$                        8,345.00$              
LEHS ELEVATOR 15,642.00$            -$                        15,642.00$            
LEHS HELMET AND PAD CONDITIONING 52,301.00$            -$                        52,301.00$            
LEHS PORTABLE SINKS 4,600.00$              4,502.00$              98.00$                   
LEHS WEIGHT ROOM EQUIP 67,590.00$            67,589.16$            0.84$                      
OPERATIONS VEHICLES 94,777.00$            94,776.25$            0.75$                      
PRESTWICK PLUMBING PROJECT 159,790.00$         486.05$                 159,303.95$         
RADIOS LEHS 13,000.00$            13,000.00$            -$                        
RESTRIPE PARKING LOTS 21,000.00$            -$                        21,000.00$            
TECH SWITCHES ACCESS PTS 1,810,000.00$      106,952.12$         1,703,047.88$      
TECHNOLOGY IPADS/COMPUTERS 117,480.00$         117,480.00$         -$                        
TECHNOLOGY DIGITAL SIGNAGE 22,081.00$            22,080.27$            0.73$                      
TECHNOLOGY FIBER INSTALL 140,000.00$         140,000.00$         -$                        
TIME CLOCK IPADS 16,000.00$            14,894.40$            1,105.60$              
TRANSP FAC ESC TESTING 13,470.00$            11,000.00$            2,470.00$              
WINTER STORM REPAIRS DEC 22 60,000.00$            42,432.47$            17,567.53$            
ZELLARS PORTABLE RELOCATE 116,653.00$         113,978.00$         2,675.00$              

3,103,914.00$      976,444.54$         2,127,469.46$      



 

Campus/Dept Fund Donation From Description Date Monetary
 Non- 

Monetary Total

Athletics 461 LEHS Fooball Booster Club Purchase of New Football Uniforms 03/13/23 13,500.00 13,500.00  
Athletics 461 The Lobo Club Tennis Tournament 03/27/23 1,404.00   1,404.00    
Curriculum 499 Education Foundation (Ray Marr Foundation) Scholarships for Vocational Tech Colleges 03/22/23 50,000.00 50,000.00  
Curriculum 817 Education Foundation Criminal Justice Practicum 03/29/23 5,600.00   5,600.00    

70,504.00 -            70,504.00  

LITTLE ELM INDEPENDENT SCHOOL DISTRICT
NEW DONATIONS

Donations Mar for May Brd Mtg



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
05-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: LITTLE ELM ISD EXPENDITURES OVER $100,000 
SUMMARY REPORT

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance

Policy/Code: CH (LOCAL) Purchasing and Acquisition

Strategic Plan 
Goal: Ensuring Fiscal Health and Sustainability

Summary: Allows LEISD to purchase products or services valued over 
$100,000 (listed on attachment) which have been properly 
purchased through statutorily authorized methods.

Financial
Implications: See attached spreadsheet of expenditures and summary of 

services for Solution Tree expenditure.

Attachments: Little Elm ISD Expenditures Over $100,000 Summary Report for 
Approval

Recommendation:

Motion:

The Administration recommends approval of the Little Elm 
ISD Expenditures Over $100,000 Summary Report as 
submitted.

I move that the Board approve the Little Elm ISD 
Expenditures Over $100,000 Summary Report dated 
May 15, 2023 as submitted.



Ref 
# Vendor Name Department

Status (New, 
Renewal, 
Vendor 
Change)

Prior Year 
Contract 
Amount

Change/Renewal 
Amount

Change/Purchase 
Amount

Effective 
Date

Expiration 
Date Description Administrator

1 CBS Roofing Services Operational Services New N/A N/A $219,062 5/16/2023 12/1/2023 Replacement of roof system at Little Elm High School. Alfred Gaches
2 Dell Technologies Technology Services New N/A N/A $436,800 5/16/2023 5/16/2023 Purchase of Chromebooks for Little Elm ISD students. Gregg Burcham

3 New Direction Solutions dba 
ProCare Therapy

Special Populations Renewal $565,000 $450,000 ($115,000) 7/1/2023 6/30/2024

ProCare Therapy will provide additional supplemental 
staffing on an as needed basis for our Special Populations 
Department including, but not limited to, LSSP (Licensed 
Specialist in School Psychology), Assessment, Diagnostician, 
and Speech-Language Pathologist. Total contract for 2023-
2024 will not exceed $450,000.

Kristi Roberts

4 Solution Tree Curriculum & Learning New n/a $224,986 $224,986 6/1/2023 5/31/2024

Purchase of Professional Development, Global PD Teams 
Site License, Avanit and Project Administration. Solution 
Tree will provide a speaker to perform onsite professional 
development and will grant Little Elm ISD a limited, non-
exclusive, non-transferable license to access Avanti and 
Global PD Teams for one year.

Dr. Penny Tramel

Board Meeting Date: May 15, 2023

Little Elm ISD Expenditures Over $100,000  Summary Report for Approval



Board Agenda Item
Little Elm Independent School District

400 Lobo Lane
Little Elm, Texas 75068

Board Mtg. Date
5-15-2023

Reports of the 
Superintendent

Action
Item

Consent 
Agenda 

Reports, 
Routine 
Monthly Other

Subject: CONSIDER APPROVAL FOR ENGAGEMENT OF 
INDEPENDENT AUDITORS

Presenter or 
Contact Person: Shay Adams, Assistant Superintendent for Business & Finance 

Services 

Policy/Code:

Strategic Plan Goal: Ensuring Fiscal Health and Sustainability

Summary: Each year, Texas school districts Board of Trustees are required to 
engage with an Independent Auditor to audit the financial statements 
of the governmental activities, the business type activities, each major 
fund, and the aggregate remaining fund information of the District as 
of June 30, 2023, and for the year then ended and the related notes to 
the financial statements, which collectively comprise the District’s 
basic financial statements. The auditors will also audit the District’s 
compliance over major Federal award programs for the period ending 
June 30, 2023.

Financial
Implications: See attached Engagement Letter

Attachments: Audit Engagement Letter

Recommendation:

Motion:

The Administration recommends for the Board to engage with 
Hankins, Eastup, Deaton, Tonn & Seay to conduct the District’s 
annual audit for the year ending June 30, 2023.

I move that the Board to engage with Hankins, Eastup, Deaton, 
Tonn & Seay to conduct the District’s annual audit for the year 
ending June 30, 2023.
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