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Overview 
The Enrollment and Capacity Management Advisory Committee (ECMAC) met four times during the 2022-2023 
school year to continue to work on making observations and recommendations about enrollment and capacity 
related items. Because of the continued pandemic, the ECMAC group met virtually for each of the five meetings. 
This document is intended to summarize the work that occurred during this year, as well as to articulate the 
observations that were made, and any recommendations submitted to the superintendent for further consideration. 

Purpose
The purpose of the Enrollment and Capacity Management Advisory Committee (ECMAC) is to increase 
community trust in long-range planning for enrollment and building use. ECMAC analyzes information affecting 
enrollment, capacity, and building use, and generates observations and recommendations to be communicated to 
district administration.  

Guiding Principles 
Observations and recommendations from ECMAC will: 

• Be concise and informed by data
• Align with district racial equity work
• Be sustainable
• Identify and examine the implications for all students
• Identify potential costs and consider funding strategies
• Be made with as much advance notice as possible when change is recommended

ECMAC Background
With the intent of increasing transparency and communication 
between Osseo Area Schools and the communities it serves, a 
task force of parents/guardians, school district staff, and 
community members, was assembled in 2016 to create a 
framework to identify, analyze, and communicate issues 
related to enrollment and facility management and use.   

After an 18-month study of the elements that affect facility 
use, the task force recommended the district adopt the 
framework illustrated in the figure to the right as well as in 
Appendix A.  

Integral elements of the framework are: 
 the establishment of an Enrollment and Capacity Management Advisory Committee (ECMAC) to study

facility management and report observations and recommendations to administration.
 The creation of “Guiding Principles” upon which ECMAC would rely. The district adopted the framework

in the spring of 2016 and the first ECMAC meeting was held on August 22, 2016.
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