


About Our Commitment 
The Tacoma Public Schools Community Inclusion Commitment is the first of its kind in the state for public K-
12 institutions and is designed to: 

• Support local businesses. 

• Expand opportunities for women- and minority-owned businesses and small businesses. 

• Create career pathway opportunities for young adults. 

 

COMMUNITY INCLUSION TASK FORCE 

The Tacoma Public Schools Community Inclusion Commitment is a partnership between Tacoma Public 
Schools and our community partners and was signed by partner leadership and approved by the TPS Board 
of Directors in March 2016.  

Members of the task force include representatives from Tacoma Public Schools, Pierce County Building &  
Construction Trades Council AFL-CIO, Black Collective, Tacoma Ministerial Alliance, City of Tacoma,  
A. Philip Randolph Institute, and NAACP 253 Tacoma Branch. 

 

OUR COMMITMENT 

This commitment outlines a number of activities and provides the following inclusion goals for new and 
maintenance-related construction projects: 

• 30% local (Pierce County) businesses 

• 10% minority-owned businesses 

• 6% women-owned businesses 

• 5% small businesses 

• 15% apprenticeship utilization 

Other parts of this agreement included commitments to:  

• Modify procurement documents to require prime contractors to include Voluntary Inclusion Plans with 
goals for apprenticeship utilization and for helping meet the District's MWBE and SBE goals in all bid 
packages greater than $300,000.00.  

• Modify procurement documents to require prime contractors to report and make available to the District 
and Community partners monthly MWBE percentages, prevailing wage intents and affidavits, monthly 
certified payrolls with quarterly compliance review, monthly invoices paid to subcontractors with quar-
terly compliance review, and monthly apprenticeship utilization percentages.  

• Promote and enforce apprenticeship utilization on all projects consistent with Washington law. 

 

REPORTING PERIODS 

Spending by the District is reported by fiscal year, which runs from Sept. 1 through Aug. 31. Spending by 
large contractors is tracked by contract, which can run multiple years. 

 



Executive Summary 

Capital Construction Spending Highlights  

This report details actual construction spending to-date (approximately December 2022) on capital projects 
funded by the 2020 Capital Bond, plus the first phase of the Hunt Middle School project which was funded by 
the previous bond.  

Out of $163.6 million in capital projects spending: 

• $117.8 million (72%) was spent on local (Pierce County) businesses 

• $44.8 million (27.3%) was spent on small and disadvantaged businesses 

• $30.5 million (18.6%) was spent specifically on certified minority- and women-owned businesses 

• Apprenticeship utilization is 16% across all these projects to date.  

This reflects major capital replacement projects including Hunt Middle School, Downing Elementary, Skyline 
Elementary, and Fawcett Elementary; also reflected are smaller capital projects including Willie Stewart 
Academy and Tacoma Online renovations at 9th and Broadway, HVAC Upgrades, Safety & Security Upgrades 
(phase 1), McKinley Elevator Replacement, and Synthetic Fields work.  

 

Breakout charts continued on the next page. 



Capital Construction Spending Highlights (cont.) 

Executive Summary  



Fiscal Year 2021-22  
Direct Spend Highlights 

This report also reflects direct fiscal year spending on construction and maintenance contracts in          
FY 2021-22.  

• Out of the $41.8 million paid on construction and maintenance contracts for FY 2021-2022, $27.3 
million was invested in local Pierce County businesses (65%). 

• TPS contracted nearly $1 million in small capital projects with certified minority and women-owned 
businesses in FY 2021-22. 

Executive Summary  

Breakout charts continued on the next page. 



Executive Summary  

Fiscal Year 2021-22  
Direct Spend Highlights (cont.) 



CAPITAL CONSTRUCTION SPENDING SUMMARY: 2021-2022 
The following reflects construction contracting actual spend through December 2022: 

Future Growth Areas 

• Working with prime contractors on intentional 
mentoring partnerships with smaller businesses 

• Partnering with other Tacoma organizations on 
inclusion strategies and outreach 

• Continuing to push for micro business inclusion 
on projects 

• Increasing apprenticeship utilization on smaller 
projects 

 

 

 

 

Upcoming Projects 

• Bryant Elementary Replacement                             
(in progress, target open September 2024) 

• Oakland High School Modernization                      
(in procurement, target open September 2025) 

• Lowell Elementary (in planning,                             
target open September 2026) 

• Whittier Elementary (in planning, target open 
September 2027) 

Ongoing projects also include: 

• Synthetic Field, Track & Tennis Court Bundle 

• Safety & Security 

• HVAC/Indoor Air Quality Upgrades 

• Pool Improvements 



Major Capital Projects Detail 

2020 Capital Bond (To-Date) 



LARGE CAPITAL CONSTRUCTION PROJECTS:   



LARGE CAPITAL CONSTRUCTION PROJECTS—Project Detail 

















Under $5M Capital Project Detail 

2020 Capital Bond (To-Date) 



UNDER $5M CAPITAL CONSTRUCTION PROJECTS:  Spending 



UNDER $5M CAPITAL CONSTRUCTION PROJECTS—Project Detail 

























Direct Spend 

2021-22 Fiscal Year 

9/1/21 to 8/31/22 



TPS LOCAL SPENDING DATA 
This data shows Tacoma Public Schools spending on local businesses as part of District-managed con-
tracts for new or maintenance-related construction projects. Local is defined as headquartered in 
Pierce County. This only measures the contracts that are between TPS and a contractor and does not 
take into account subcontracting data.  

Narrative: Tacoma Public Schools local contracting has been able to consistently exceed the 30% inclusion 
goal, with significant increases showing where contractors and architects on capital projects are headquar-
tered in Pierce County. For local spending this includes payments to prime contractors whose major capital 
contracts we track subcontracting on over the lifespan of a project, and which is reported earlier in this doc-
ument.  



TPS MWBE SPENDING DATA 

Since state-certified MWBE businesses are by definition small businesses, larger contracts (such as for prime 
contractors on large capital projects) are generally beyond the scope of certified MWBE businesses. Larger 
contracts are required to have inclusion plans; that data summary is included earlier in this report.  

MWBE Breakout 

This data shows Tacoma Public Schools spending on MWBE businesses as part of District-managed contracts 
for new and maintenance-related construction contracts under $300,000 in comparison to the District's 
goals. Total spend in this category also includes ongoing service contracts, equipment and supply purchase, 
permits, etc. 

Narrative: Since minority and women-owned certification is a subset of small business enterprise, we pri-
marily capture this within our major capital projects but also track our progress on directly investing in dis-
advantaged small businesses. Work tracked in this category are smaller contractors, usually under $300,000  
per purchase order. 



MWBE Small Works Vendor Utilization Breakout Analysis 2021-22 



2023 Work Plan  
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2023 WORK PLAN 
Strategies: 

• Use contracting methods and language to increase inclusion of diverse, small and local businesses. 

• Improve documentation and review process to increase accountability and improve goal progress.  

• Connect with qualified businesses; connect businesses.  

• Require certification. 

• Outreach to engage small, disadvantaged and local businesses. 

Planning & Construction 

Planning and Construction projects are a major driver of the district’s inclusion efforts, honoring the commu-
nity’s investment in our students and our schools by passing the bonds that fund these projects. There are 
several major capital projects and facilities improvement packages funded through the most recent 2020 
Capital Bond that are now coming into play.  

• Use Design Build contracting whenever possible; this contracting method allows TPS to work closely with 
prime contractors on subcontractor outreach and creating strategic bid packages that have resulted in a 
substantial increase in local, MWBE and SBE utilization on TPS projects. This contracting method has also 
been successful in controlling projects costs.  

• Require inclusion plans as part of the RFQ/RFP process; scoring of RFQ/RFPs reflect local and inclusive 
hiring efforts as a priority. 

Facilities 

Tacoma Public Schools Facilities continues to invite local, small and disadvantaged businesses to participate 
in small works maintenance and repair contracts.  

• Include local, small, minority and woman-owned businesses in requests for quotes whenever possible  

• Participate in sub outreach and training. 

• Pursue opportunities to include apprentices on district work. 

Procurement & Business Outreach: 

Tacoma Public Schools works to proactively recruit local, small and diverse businesses to its small works ros-
ter, as well as connect our prime and subcontractors with opportunities to work together while following 
state and district processes and policies for public works procurement. 

• Participate in the networking events such as the March 2023 Alliance Tradeshow to connect and recruit 
local, small and diverse businesses to our small works roster.  

• Promote subcontracting opportunities to local, small and diverse businesses. 

• Facilitate training to potential subcontractors, including “How to Do Business with TPS” and other train-
ings in partnership with PTAC, the City of Tacoma, MBDA-Tacoma, OMWBE and other partners.  

• Partner with City of Tacoma and MBDA-Tacoma to identify businesses that fit scopes of work. 

• Partner with other local organizations such as with the Anchor Network to share strategies and team up 
on outreach and vendor support activities. 

 



Accountability Tracking & Reporting: 

Tracking our efforts and connecting with project managers and contractors over the course of a project is key 
in keeping on the right track, and identifying opportunities. In 2023, planned tracking and reporting methods 
include:  

• Quarterly check-ins with the Community Inclusion Task Force  

• Quarterly conversations with contractors regarding progress  

• Annual school board update  

• Regular review of data points with project managers and contractors to ensure compliance.  

• Use of B2G Now to track progress payments and inclusion progress; regular review of progress payments. 

• Use of LCP Tracker to ensure prevailing wage and apprenticeship utilization; regular review of apprentice-
ship utilization. 
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