STAFF INVOLVEMENT IN DECISION MAKING Policy Code: 7210

The Watauga County Board of Education (the “board”) encourages employees to contribute their
ideas for the betterment of the school system. School employees will be asked to help with
developing policies, administrative procedures, and goals and objectives and with planning
curricula, services, budgets and facilities.

In devising rules and procedures for the operation of the schools, administrators shall seek the
suggestions of those employees who will be affected by such provisions. When desirable,
professional employees will be given an opportunity to contribute to curriculum development
and to recommend policies and administrative procedures that pertain to students and instruction.
The superintendent shall develop channels for communicating ideas among employees, the
administration and the board and shall inform the board of employee opinions when presenting
recommendations for board actions.

Legal References: G.S. 115C-36, 47

Cross References:

Adopted: February 9, 2015

Replaces: 3.01.10, Personnel Advisory Committee
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