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Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.O.BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196

WATAUGA COUNTY BOARD OF EDUCATION MEETING
MAY 09, 2016
5:30 P.M.

CALL TO ORDER Board Chair
CLOSED SESSION

A. Approval of Minutes

B. Student Records - N.C.G.S.143-318.11(a)(1)
C. Reportable Offenses - N.C.G.S.115C-288(g)
D. Personnel - N.C.G.S.143-318.11(a)(6)

E. Attorney Client — N.C.G.S.143-318.11(a)(3)

OPEN SESSION/MOMENT OF SILENCE Board Chair
DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
SUPERINTENDENT’S REPORT Dr. Scott Elliott
STUDENT’S REPORT Darcy Carson and Andrew Nenow
PUBLIC COMMENT Board Chair

Note: Anyone who wishes to address the Board should sign the Public Comment Roster

PUBLIC RECOGNITION
A. Special Olympics T-shirt Art Contest Winner Dr. Mike Marcela
B. School Nurses Recognition Dr. Paul Holden
C. NC SkillsUSA State Auto Technology Winners Larry Jones, Jim Lusk
D. NC SkillsUSA State Carpentry Winners Jason Matthews
E. DECA Brett Green, Shelby Gilmore
F. NC SkillsUSA State Cosmetology Winners Stephanie Hamby, Torry Greene
G. Servants Heart Award Dr. Scott Elliott
CORRECTION AND APPROVAL OF MINUTES Board Chair
CONCURRENCE

Field Trip Requests Dr. Scott Elliott
STUDENT SERVICES
ASU Counseling and Assessment Center Dr. Kurt Michael

Educate for productive citizenship and life-long learning.
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CHILD NUTRITION

Bid Renewals Monica Bolick

CURRICULUM

Analysis of Student Work Local Model Meredith Jones, Kelly Walker

FINANCE

A. Declaration of Surplus Ly Marze
B. Budget Amendment '

PERSONNEL

I. Resignations Dr. Stephen Martin
II. Administrative Personnel - Renewal of Administrator Contracts
III. Certified Personnel
A. New Employment
B. Re-Employment: Probationary Status 2016-2017 (One-Year Contracts)
C. Extended Employment
IV. Classified Personnel
A. New Employment
B. Re-Employment for 2016-2017 School Year
C. Extended Employment
V. Substitutes
VI. Long-Term Substitutes
VII. Athletic Coach
VIII. Leave of Absence Requests

TECHNOLOGY

AIG Plan for Approval Ike Smith
WORK SESSION ITEMS FOR DISCUSSION

POLICIES FIRST READNG

5030 Community Use of Facilities
9000 Planning to Address Facility Needs
1370 Board Committees

APPROVAL ON FIRST READING

2.05.10 Board of Education-Owned Vehicles

3580 Destruction of Non-Current Records of Students with Disabilities
5030-R Guidelines for Use of Facilities

5225 Fund-Raising Activities

5245 Use of Automated Messages

6220 Operation of School Nutrition Services

6350  School Bus Regulations

6410 Organization of the Purchasing Function

6420 Contracts with the Board

6430  State Purchasing Requirements for Equipment, Materials and Supplies
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Local Purchasing Requirements for Equipment, Materials and Supplies

Vendor Lists

Purchase of Services

Disposal of Surplus Property

Grants and Funding for Special Projects

Site Selection

Use and Selection of Architects, Engineers, Surveyors, and Construction Managers at Risk
Prequalification of Bidders for Construction Projects

Bidding for Construction Work

Sale, Disposal, and Lease of Board-Owned Real Property

19. BOARD COMMENT/OPERATIONS

Options for Policy Manual Updates

20. ADJOURNMENT

21. MISCELLANEOUS INFORMATION; PTO/PTA Advisory Meeting Minutes, April 19,2016

Important Dates:

TOY Banquet - May 12, 6:00

After School Family Fun Festival - May 14, 1:00-5:00
Elementary Curriculum Meeting — May 18, 3:15
High School Curriculum Meeting— May 10, 3:45



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT

MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.0.BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196
DATE: April 11, 2016 PRESENT: Ron Henries, Brenda Reese,

Barbara Kinsey, Jay Fenwick
and Jason K. Cornett
TIME: 5:30 p.m. Dr. Scott Elliott, Superintendent,
Darcy Carson, Andrew Nenow
Student Board Representatives
PLACE: Gragg Education Center

CALL TO ORDER
Ron Henries, Board Chair, called the meeting to order.
(m CLOSED SESSION

Ron Henries called the meeting to order in closed session under N.C.G.S.143-318.11(a)(1) Student
Records, N.C.G.S.115C-288(g) Reportable Offenses and N.C.G.S.143-318.11(a)(6) Personnel.

OPEN SESSION

Board Chair Mr. Ron Henries called the open session meeting to order. He began the meeting with a
moment of silence.

SUPERINTENDENT’S REPORT

Superintendent Dr. Scott Elliott welcomed the special guests in attendance including community
members, student representatives, teachers and administrators. Graduation will be held on Saturday,
June 11™ at 10:00 at the Holmes Convocation Center. Dr. Elliott commended all the hard work that has
gone into the construction of the new playground at Hardin Park by volunteer corps of parents and
school employees. He invited everyone to stop by and take a closer look at the project. A great deal of
fund raising is still needed to fully complete the project and he is sure that Mrs. Smalling would love to
see everyone at the SK Extreme Donut Dash on May 7%, As of today we have completed 135 days and
850 hours of instruction.

Educate for productive citizenship and life-long learning.
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STUDENT’S REPORT

Watauga High Senior Student Representative Darcy Carson and Junior Student Representative Andrew
Nenow reported that DECA students will be attending the national competition in Nashville, Tennessee.
Elections are coming up this week for DECA officers. AP tests will be starting in May for juniors and
seniors. The musical, Mary Poppins, will be performed Thursday through Saturday of this week.
Cheerleading tryouts were held this past weekend. -

PUBLIC COMMENT
There was no public comment at tonight’s meeting.
PUBLIC RECOGNITION

Dr. Stephen Martin presented the nine Teachers of the Year for 2016-2017 which included: Jake
Orange, from Bethel, Martha Trimble; Blowing Rock, Madison Hollar; Cove Creek, Jennifer Brown;
Green Valley, Brooke Huffman; Hardin Park, Sumer Williams; Mabel, Kim Pryor; Parkway, Courtney
McClellan-Brown; Valle Crucis and George Wilson; Watauga High School. Dr. Martin also reminded
the board members that the banquet honoring the teachers of the year will be held on May 12" and the
district teacher of the year will be announced May 13%.

Tricia Hall and Wendy Jessen, representatives from the Watauga Education Foundation, presented the
WEF Price Deverick Scholarship grants for professional development to the following teachers;
Courtney McKinney, Gayle Oliver and Donna Raichle. Seven additional recipients were not able to
attend tonight’s meeting.

Tom Brown, science teacher at Watauga High School, along with four students, presented robots, and
research done through the school sponsored club at the high school, the Robotic Club. The students also
brought in their awards and trophies from past competitions. April 23", the club is hosting a “sumo
bot” event at the ASU convocation center, and invited everyone to come out and see how robots actually
can compete against one another.

Linda Mauldin, representing the Daniel Boone Chapter of the Daughters of the American Revolution,
presented the winner of the American History Essay Contest, Andrew Tester. Andrew is a fifth grader
in Anne Sukow’s classroom from Bethel Elementary School. He wrote about a colonial family’s
response to the Stamp Act. '

Dr. Elliott presented April’s Servant’s Heart Award to Jane Shook, PTO President of Hardin Park
School, and Brian Johnson, Urban Design Specialist with the Town of Boone, for their dedication and
hard work with the new Hardin Park playground. Dr. Elliott thanked them for their leadership and their
hearts for our children. They, along with a small army of parents, staff members, community
volunteers, and college students, made the dream a reality for the Hardin Park community.
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TECHNOLOGY

Valle Crucis teachers Chris King and Sherri Hale along with a few fifth grade students, presented their
collaborative student projects using the google learning management system. The team was impressive
with their slide presentation and in depth research done through the various google resources.

CORRECTION AND APPROVAL OF MINUTES

A motion was made by Jason K. Cornett and seconded by Brenda Reese to approve the March 14, 2016
open session minutes as printed. The motion passed unanimously.

CONCURRENCE

A motion was made by Jay Fenwick and seconded by Barbara Kinsey to approve the field trip request as
presented. The motion passed unanimously.

Dr. Elliott presented for approval, the application and contract for use of a school facility, the Blowing
Rock Auditorium from the Blowing Rock Ensemble Stage Company. A motion was made by Jay
Fenwick and seconded by Jason K. Cornett to approve the contract. The motion passed unanimously.

" FINANCE

A motion was made by Jason K. Cornett and seconded by Brenda Reese to approve the Declaration of
- Surplus Report. The motion passed unanimously.

A motion was made by Brenda Reese and seconded by Jay Fenwick to approve the 2016-2017 Current

Expense and Capital Outlay Budget Proposal. The motion passed unanimously.

CURRICULUM

A motion was made by Barbara Kinsey and seconded by Brenda Reese to approve the Pre-K MOA with
Lucy Brock. The motion passed unanimously.

Zack Green, Executive Director of Mountain Alliance, thanked the board for inviting him to tonight’s
meeting. He also thanked Debora Smith, Data Systems Coordinator, for her leadership and assistance in
putting together the data for tonight’s PowerPoint presentation. Max Maling, a junior, has been
involved with Mountain Alliance since his freshman year and has over 100 hours invested. He
expounded upon his positive experiences with his recent spring break trip and his volunteer hours with
the hospitality house. He is very happy and appreciative for the program and that it is offered at our
high school. :
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CHILD NUTRITION

A motion was made by Jay Fenwick and seconded by Brenda Reese to approve the 2016-2017 Proposed
Meal Price Increase as presented. The motion passed unanimously.

PERSONNEL

A motion was made by Jason K. Cornett and seconded by Jay Fenwick to approve items I-VI on the
personnel report and the addendum as presented. The motion passed unanimously.

TEACHER MATCH DEMONSTRATION

Christy Parker, Human Resource Assistant and Dr. Martin, Human Resource Director and Assistant
Superintendent, presented an overview of the new online applicant tracking system for Watauga County
Schools. Ms. Parker gave a historical perspective statlng that twenty years ago we used paper
applications, ten years ago we used NC School Jobs, and six years ago we moved to Applitrack which
sometimes took several hours for the applicant to complete. Last spring, it was announced that Teacher
Match had won the bid for the state-wide contract. On Monday, March 7, 2016 WCS “went live” with
Teacher Match and now an application can be completed within 10-15 minutes.

POLICIES SECOND READING

A motion was made by Jay Fenwick and seconded by Brenda Reese to approve the following pohcles on
second reading. The motion passed unanimously.

3210 Parental Request to Review Instructional Materials
6000 Support Services

6100 Goals of Student Health Services

6110 Organization of Student Health Services

6120 Student Health Services

6120-R Student Health Services

6125 Administering Medication to Students

6146 Emergency Resuscitation Policy

6300 Goals of Student Transportation Services

6301 Classified Staff Bus Driving Requirements

6305 Safety and Student Transportation

6306 School Bus Idling

6306-R School Bus Idling Procedures

6310 Organization of Student Transportation Services
6315  Drivers ID

6320  Use of Student Transportation Services

6321 Bus Routes

6322  Student Assignment to Buses

6325 Parking Areas for Students



6330
6340
6500
6510
6520
6521
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6524
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6560
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9020
9030
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9130
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9400
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Insurance for Student Transportation Services
Transportation Service Vehicle Contracts

Goals of Equipment, Materials, and Supplies
Organization of Equipment, Materials, and Supplies

Use of Equipment, Materials, and Supplies

Personal Use of Equipment, Materials, and Supplies

Use of Equipment, Materials, and Supplies by Non-School Groups
Network Security

Instructional Materials Services

Resource Conservation

Hazardous Materials

Vandalism

Disposal of Surplus Property

Site Selection

Facility Design

Facility Construction

Use and Selection of Architects, Engineers, and Surveyors
Bidding for Construction Work

Supervision of Construction Contracts

Naming Facilities

Sale, Disposal, and Lease of Board-Owned Real Property

(™ BOARD OPERATIONS/COMMENTS

Mr. Henries reminded the board of the NCSBA video being shown tomorrow on School Facility Use.
Dr. Fenwick recently attended the Charter School information session with NCSBA. He also

congratulated the board and administration on the education component from the Public School Forum
report. Watauga ranked 3™ of all North Carolina counties and has made great strides between the years

of 2010 and 2016 in graduation rank, short term suspension and juvenile delinquency rates.

ADJOURNMENT

A motion was made by Jay Fenwick and seconded by Jason K. Cornett to adjourn the meeting at 10:12

p.m. The motion passed unanimously.

R. Ivan Henries, Board Chair Dr. Scott Elliott, Superintendent




'Watauga County Board of Edueatxon

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER : 78!4»‘.633! 264-7190
P.0.BOX 1790 BOONE N.C. 28607 PAX: (828) 264-7196
| 4.01.20c¢
OVERNIGHT STAY
FIELD TRIP REQUEST FORM
MUST BE APPROVED BY PRINCIPAL, SUPERINTENDENT AND BOARD OF EDUCATION
Date of Request: %/ /¢5//bSchool: W HS Teacher: | 4ol /«/dnggw
School Staff Chaperones: L‘/’ Col L/’AA’; per T M gj ¢ /—/&mM%
Non-School Staff Chaperones: N/ 4

(See SBE Policy 2.04.50 for §landards School Volunteers must meet)
Grade:/0-/ZNumber of Students: [*] _ Dates of Trip: from 6 //7//bto 6 12/} /6

Time Leaving: g. o0 A Time Returning: L/ Cov Pm

City, State, Place to be Visited: Zucf gbﬁtd& ?ﬂ'] ga‘uf Q«—y Uus. Whate Wetey
Center

Mode of Transportation: A'o/lvl 744 Z us
Driver/s: L'ILKO/ ’hf PW
Round Trip Mileage: Z & O #Buses Needed: __ [ PerStudent Expense:$ 7S

Source of Funds: T dav) dual deta-ﬁms /M m:\n—q

Purpose of Trip and How It Relates to the Curriculum: £07C.  oyill 1" S in

e b Q#w MCTROTC glhorls 4o condud ;k anniect

Board of Education’s Approval: Date: /[

This field trip request form must be submitted to the superintendent by the first day of each month in order for the request to come
before the Board of Education on the 2*4 Monday of each month.

Educato for praductive cltizesiabip and Hee-long loaming,
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Watauga Counts' Board of Education

OFFICE OF THE SUFERINTENDENT

MARGARET E. GRAGG EDUCATION CENTER TEL: (325 264-7190
P.0.BOX 1790 BOONE N.C. 28607 FAX: (8200 2647296
4.01.20¢
OVERNIGHT STAY
FIELD TRIP REQUEST FORM

MUST BE APPROVED BY PRINCIPAL, SUPERINTENDENT AND BOARD OF EDUCATION
Date of Request: _li_/_Z/ ' 16 School: NH 6 Teacher: Q/ |\ %4 ‘l‘l Hd; 3 Le r
School Staff Chaperones: 0/I'VI‘ a Hm‘glg i~
Non-School Staff Chaperones: D 06‘!')'/1 )qa;a [6(‘

(See SBE Policy 2.04.50 for standards Sehool Volunteers must meet)

Grade:m Number of Students: _4(D  Dates of Trip: from & /.20 /1£ to_6 123/ 14
Time Leaving: 12 OO,DM ¢lR0 Time Returning: é {_D'g m. 6[23
City, State, Place to be Visited: kg)ﬁ;\g)b ( ’én ﬂtkaa [gﬂ;l:gc fgle !32\ ,IVQ

Mode of Transportation: AC'L‘VI‘J'\‘I BUS

Driver/s: l?l wia H al‘z\;{ ler
Round Trip Mileage: 37é #Buses Needed: . Per Student Expense:$ 120

Source of Funds: _ CTE J FFH ‘

Purpose of Trip and How It Relates to the Curriculum: me will be Jﬂm{ L‘Qs
‘ et \

FH on_of h a )

Principal’s Approval: / i Date: _Y__ /%QL/ /_b

N | Date: ’{//L / &

Superintendent’s Approv

Board of Education’s Approval: Date: __ /__/

This field trip request form must be submitted to the superintendent by the first day of each month in order for the request to come
before the, Board of Education on the 2* Monday of each month.




WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___ daytrip __ outofstatedaytrip ___ overnight trip ﬁo@emight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight field trips require the prior
approval of the principal, superintendent, and Board of Education. In the case of overnight requests, this
form must be submitted to the superintendent by the first day of each month in order for the request to come
before the Board of Education on the second Monday of the month. Also see Board policy 3320 and regulation
3320-R.

Sponsoring Teacher: (Prin) (credines (o Ledn  Coll phone mumber: $aX A66-3 043

Other School Staff Chaperones: _ S \\&\.\) (h (I VAN

Names of Non-School Chaperones: \ﬂbe .n\O

All chaperones have a Background Check completed:——  (Sponsoring Teacher Initials)

Grade(s): 5’2 Number of Students: ,Z Dates of Trip: from & /23%/1G to _é_/zg_/l_@

Departure Time/Date: ﬁgm' G/ 23‘[ 1G Return Time/Date: ﬂ QA [#) laﬁ / | ig

City, State, Place to be visited: (attach dj&ailed itinerary as needed)
Newd ocleans N

e C{'EE:«(,L\V‘«\M

Are all site(s) accessible to students with disabilities? L~ _yes ___no How will students with disabilities be
accommodated for site access and transportation?

J e ep accessible moms

If applicable, a Safety/Supervision plan for High Risk and/or Water Activities has been shared with the parents:
(Sponsoring Teacher Initials). Please attach a copy of that plan to this form if applicable.

Mode of Transportation: Q@ﬂmw applicable, bus request form must be attached)

Driver/s: Round Trip Mileage: _~—— # of Buses Needed: =~ ,

Total Cost per student $ $ 9O

Source of Funds: Q\ ona:\"\\bns -

Purpose of Trip and How It Relates to the Curriculum: "Thoec 2, s:h,_t Aggi& &gg {gggn

N Wosdarking < Clenenacy Socin | Shd bes
Sponsoring Teacher Signature: u‘ P Date of Request: i/Q_‘Z/ Z O[@
Principal Approval: f y ﬂf v Date: <F—/ A 9, RO Lé

If your request is for an ove

Date: S./ ‘/// é

Board of Education Approval: Date: / /

Superintendent Appro e




Watauga County Board of Education -

OFFICE OF THE SUPERINTENDENT '
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190

P.0.BOX 17% BOONEN.C. 28607 FAX: (628) 264-7196
4.01.20c
OVERNIGHT STAY
FIELD TRIP REQUEST FORM.

MUST BE APPROVED BY PRINCIPAL, SUPERINTENDENT AND BOARD OF EDUCATION

Date of Request: 64 /187, School: Ww&»J a “’f}’” Scheol Teacher:__Jse. ég‘a%
School Staff Chaperones: _ )ee o-r%gL
<

Non-School Staff Chaperones:
(See SBE Policy 2.04.50 for standards School Volnnteers must meet)

Grade: )I/)2 Number of Students: __Z-_ Dates of Trip: from_9% /28 / 16 to 67/ 07/ 1¢

Time Leaving: & | 00 A /V\ Time Returning: 5 | 506 AM

City, State, Place to be Visited: _ Nas hville, TN, &gzml Opet oo Lontntron e
Mode of Transportation: &Wj Velvole / Renta) Vo ic le

Driver/s: Joe  Crusm

i)
Round Trip Mileage: &L 80  #Buses Needed: _ O Per Student Expense:$ 54045

Source of Funds: Fondrisers,  Slodests

Purpose of Trip and How It Relates to the Curriculum: _Sfodsnbs wwslf k,. goid o
Com?&‘e m the  Natong | TS A Condorne . TBA phtes o SeiVs T4 ‘ﬂl/ GAD,

AMD, TED, Fémps, aud _othey LTE spses.

Principal’s Approval;

: -~ Date: Z / /
. Date: "//_/Z/ &_

/

Superintendent’s Approvats

Board of Education’s Approval: - . Date:

: Tlnsﬁeldtnprequestformnmstbesubmmodtothesupenntcndentbytheﬁmdayofeachmomhmorderfortherequesttoeome
before the Board of Education on the 2* Monday of each month.

- Educate for productive citizenship and lifo-long learning.



SCHOOL ACTIVITY TRIP SAFETY STATEMENT

In the interest of safety and in accordance with recommended procedures the following information
must be reviewed with passengers prior to every school-related or athletic or other activity trip.

Providing this information complies with North Carolina State Board of Education Policy TCS-H-006:

“LEAs shall also provide safety instruction to students taking trips on activity buses or commercial buses as
needed, including but not limited to instruction and demonstration of emergency exit operation for the vehicle
on which they are riding for any specific trip.”

Students and other passengers should:

¢ Remain seated at all times when the bus is not parked;

¢ Refrain from distracting the driver during the trip;

¢ Keep bus steps, aisle and emergency exits clear at all times(this includes sports equipment, book
bags, luggage and coolers); ‘

¢ Refrain from sticking any part of your body — or any objects - out of the windows;

¢ Keep voices down to a conversational level, and remain quiet at railroad crossings;

e Use the emergency exits only in an emergency;

¢ Be considerate of the comfort and safety of all passengers;

In the event of an emergency :

e Please remain calm

¢ Proceed to the closest emergency exit;
o emergency windows on either side of the bus;
o two roof hatches on the roof of the bus;
o emergency door at the rear of the bus.

(NOTE: There should be a demonstration on how to use each type exit)
CERTIFICATION OF COMPLIANCE

The driver specified a designee to supervise and an evacuation team to assist with the evacuation of the
school bus in the event of an emergency. The driver described the basic safety regulations, emergency
exits and evacuation procedures.

Date of Trip Time of Trip
School of Origin of Trivp Destination _"
Signature of Sponsor/Lead Chaperone Driver Signature

North Carolina Department of Public Instruction
Transportation Services August 2015



MONDAY, June 27, 2016

5:00PM — 11:00PM
5:00PM — 11:00PM

TUESDAY, June 28, 2016

12:00PM — 7:00PM
2:00PM — 3:00PM
3:00PM — 4:00PM
3:00PM — 4:00PM
4:00PM — 5:00PM
5:00PM — 8:00PM
6:30PM — 8:30PM
9:00PM — 9:30PM
7:00PM — 8:00PM
7:30PM — 8:45PM
9:00PM — 11:00PM
12:00 Midnight

2016 National TSA Conference

Schedule at a Glance
(Tentative)

TSA, Inc. Board of Directors Meeting
National TSA Officers Meeting

Conference Registration

CRC Managers Meeting

National TSA Officer Candidates Meeting
Mandatory Competitive Event Coordinators Meeting
Advisors Welcome

Competitive Events Check-In (for selected events)
Competitive Event Check-In (for selected events)
Required sign-up for presentation times

*TEAMS ~ Welcome

Conference Kick-Off!

State Delegation Meetings

Curfew

m WEDNESDAY, June 29, 2016

7:15AM — 8:45AM
8:00AM — 8:00PM
9:00AM — 11:00AM
9:00AM — 5:00PM
11:00AM — 7:00PM

11:30AM — 12:30PM

11:30AM — 7:00PM
11:30AM — 6:00PM
12:30PM — 3:00PM
1:00PM — 2:00PM
3:00PM — 5:00PM
4:00PM — 6:00PM
5:00PM — 6:00PM
5:30PM — 6:30PM

6:00PM — 11:30PM
12:00 Midnight

State Flag Representatives Meeting
*TEAMS Competition (assigned times)
Opening General Session (General Session |)
Information Desk Open

Leadership Sessions

Advisor Update Meeting

Competitive Events (selected events submit 7-8 AM)
Special Interest Sessions

State Advisor Forum

State Presidents Meeting

Submit Middle School Display Events
Submit High School Display Events
Alumni/ Graduating Senior Reception
TSA Region 1-5 Meeting

Region 1

Region 2

Region 3

Region 4

Region 5

State Delegation Meetings

Curfew

Delta Island Boardroom
Washington A

Delta Ballroom Foyer
Jackson E

Jackson D

Bayou A

Delta Ballroom A
Various Locations
Various Locations
Various Locations
Delta Ballroom A
Ryman Exhibition Hall B4
Various Locations

Delta Baliroom
Various Locations
Delta Ballroom

Delta Registration Desk C
Canal E

Delta Ballroom A
Various Locations
Various Locations
Delta Island E

Delta Island D

Ryman Exhibit Hall B4
Ryman Exhibit Hall B4
Delta Island F

Govemor's Chamber A
Governor's Chamber B
Governor's Chamber C
Govemor's Chamber D
Govemor's Chamber E
Various Locations



THURSDAY, June 30, 2016

8:00AM — 4:00PM
9:00AM — 11:00AM
9:00AM — 5:00PM
11:00AM — 7:00PM
11:00AM — 7:00PM
11:00AM — 6:00PM
11:30AM — 12:30PM
11:30AM — 7:00PM
1:00PM — 5:00PM
7:30PM — 9:00PM
8:00PM — 11:30 PM
12:00 Midnight

FRIDAY, July 1, 2016

8:30AM — 10:30AM
9:00AM — 5:00PM
9:00AM — 7:00PM

. 11:00AM — 6:00PM
11:00AM — 7:00PM
11:30AM — 12:30PM
1:00PM — 1:45PM
1:45PM — 2:30PM
3:30PM — 4:30PM
5:30PM — 6:00PM
7:00PM — 9:00PM
12:00 Midnight

SATURDAY, July 2, 2016

8:00AM — 11:00AM
12:00PM — 1:00PM

*TEAMS Competition (assigned times)
Recognition Assembly (General Session )]
Information Desk Open

Leadership Sessions

Competitive Events

Special Interest Sessions

Advisor Update Meeting

Competitive Events (selected events submit 7-8 AM)
TSA Meet and Greet

*TEAMS - Awards Ceremony

State Delegation Meetings

Curfew

TSA, Inc. Corporate Board Annual Meeting
Information Desk Open

Competitive Events

Special Interest Sessions

Leadership Sessions

Advisor Update Meeting

CRC/Students Forum

CRC/Advisors Forum

TSA, Inc. Board of Directors Meeting (new board)
Voting Delegate Seating

Annual Business Meeting (General Session Ill)
Curfew

Awards Ceremony (General Sessicn 1V)
National TSA Officers Meeting (new officers)

*TEAMS - Tests of Engineering Aptitude, Mathematics and Science

Ryman Exhibition B5S
Delta Ballroom

Delta Registration Desk C
Canal E

Various Locations
Various Locations
Deilta Baliroom A
Various Locations
Delta Ballroom Lobby
Delta Ballroom A
Various Locations

Canal A

Delta Registration Desk C
Various Locations
Various Locations
Canal E

Delta Ballroom A
Jackson A
Jackson A

Delta Island D
Delta Baliroom A
Delta Ballroom

Delta Baliroom
Washington A



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___daytrip ___out of state day trip overnighttrip ___ovemight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight field trips require the prior
approval of the principal, superintendent, and Board of Education. In the case of overnight requests, this
form must be submitted to the superintendent by the first day of each month in order for the request to come
_before the Board of Education on the second Monday of the month. Also see Board policy 3320 and regulation

3320-R.

Sponsoring Teacher: (Print) Mﬂﬂﬂlﬂ_ Cell phone number: ! 28— @ "l lw

Other School Staff Chaperones: ™

Names of Non-School Chaperones: \ N *

All chaperones have a Background Check completed: ggmL(Sponsoring Teacher Initials)
Grade(s): (B hmber of Students: B Dates of Trip: som ] /| /laro 7 45/ Mo

~ Departure Time/Date: - Return Time/Date: -

City, State, Pla“:e to be visited: (attach detailed iﬁnﬁy ‘s nﬁdeg) .
Jﬁms_-&“_,_NQ_LMcgs 1\ Universitu

- J
Are all site(s) accessible to students with disabilities es no H.ow will students with disabili jes be
accommodated for site access and transportation? v \ Y

Ifapplicable, a Safety/Supervision plan for High Risk and/or Water Activities has been shared with the parents:
(Sponsoring Teacher Initials). Please attach a copy of that plan to this form ifay plicab‘-\?. .
V. *Sharilg bus with WHS Stodent Cowe: |
Mode of Transportation: ﬂ(_‘.hﬂﬁ_b_u&__ (If applicable, bus request form must be attached)
. Driver/s: QX ’\'\ﬁ Round Trip Mileage: _\& # of Buses Needed: l

Total Cost per student S_LLQ 3 . 50 :

Sncil Rinds.
DY RSO0 — QU000 persodl 1eaddrswg

\ S ot
Sponsoring Teacher Si@ammzmwmm__ Date of Request: H_/ / ]

Principal Approval: > y) Date: Lf 1 b2 /10 ,}0 'sh

If your request is for Wme following signatures are required: SOJP .
"
- Superintendent Approvats Date: 5/ / o? S/ / é

N N

Board of Education Approval: Date: I/
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Parent/Guardian Field Trip Information and Consent

Description of Trip (an itinerary that provides the same information may be attached
instead of filling out items A-E below) See section V if this is a multiple trip permission
form. ‘

A. Pupose ot rip NC_ASs00, of ShudentCounails annual

- Sumynes ‘ ¢ ho?

B. Trip destination and activities planned, including an itinerary and description of
potentially hazardous activities, including but not limited to swimming/wading/boating.

mmgmnd@as_ig_sum
Qbﬁﬁ]ﬁjgmMQgéhr 4o ac.comg\g h Qﬁf?
C. Means of transportation Q‘ﬂ}ﬂ_\‘k&__bg_S_Cost D 4o sty Smls

D. Arrangements for student supervision (include specific details if. this trip includes
activities without direct supervision such as at theme parks, museums or malls; or high
rigk/water activitjes.): R > R

MIrS. Heoner MArnD ! A QLY b

__X_‘Vi er- Mys. E | -Cotlin 1<4]
¢ M&- ouneal aaviser: \( AN 20.Q0rs
E. Arrangements for meals during mp:gk_mmlsmmﬁw
\ | ‘Hhere ¢ back.

£
Conlitions for parﬁcn“pkﬁuon PO‘B %r LN .

A. All school rules and policies apply for this trip. The principal and/or trip sponsor may
establish additional rules as deemed necessary to protect student safety and preserve the
educational value of the trip for all participants. '

B. If the student violates school rules or policies or the instructions of teachers or other
chaperones in a way that warrants his/her removal from the trip, the student’s
parent/guardian will immediately come take the student home at their expense upon the
request of the trip sponsor.

C. In the event the trip is postponed or cancelled, a refund of fees and deposits paid in
advance is not guaranteed. However, the school will refund costs for which it is
reimbursed by other parties or which are not paid by the school.

D. By signing this form, the parent/guardian consents to the trip sponsor taking or arranging
any emergency medical procedures or treatment that may be required during the trip, and
accepts responsibility for the costs of any such treatment.



L Student information

A. Special instructions for this child — allergies, swimming ability if applicable to trip,
disabilities or health concerns, etc.

“

. . ‘.,. A S . '~.‘_:, -
B. Medications: This student does does not have a medical condition that
requires medication on a routine basis or in case of an emergency related to that
condition. If so, please attach a completed medication administration form.

.«
¢ .

IV. Parent/guardian Consent and Contact Informatth T R

I have read and understood all of this form. I acknowledge ithat my ‘child is not covered by any
insurance provided through the school system and that I am responsible for.the costs of any illness or
", irijury resulting from my child’s participation on this trip. - By my Signature below, I acknowledge
and agree to all the abpve terms and conditions and give consent for my child,

S . ' ; to participate 'in this field trip.
Signature of parent/guardian Date
Emergéncy cqntact,i‘;: Pleqgse provide two émergency contacts fo,r.' your childs - - . ;.
Name: ' - - : - et ”Relat'ions.l'liptostuden't‘: .
Best daytime phoﬁe #: ' ' ' O}her pil(mé #: )
Namet . - " ... . .- Reldtionship to student: ., .
Best daytime phone #:.- .~ . .. ' - " Other phone #: _

V. Multi-Trip Parent/Guardian Consent and Contact Information

A teacher may elect to send one consent form home for multiple in-county, day trips. The
information for each trip (including purpose, activities, mode of transportation, supervision, meals,
and cost) must be sent home at the same time with this form. You may give consent for all, some, or
none of the trips listed here by your signature on each line.

Field Trip Name/Destination | Date Parent Signature Giving Informed Consent

Rev. 2.8.16




2016 WORKSHOP SCHEDULE

Since workshop activities will occur all over the Mars Hill campus,
locations for some activities will be announced in General Sessions.

Please take note of all locations when they are announced.

Tentative as of March 18, 2016

SATURDAY - JULY 9, 2016

1:30-11:00

Workshop Preparation

SUNDAY - JULY 10, 2016

7:30 - 1:30
1:30 - 11:00

Advance staff
Staff Orientation/Meetings

MONDAY - JULY 11, 2016

7:30-11:30 Breakfast/ Staff Meetings
2:00- 4:00 Registration

4:.00- 5:00 Free Time/Unpack/Get Acquainted
4:30- 5:30 Dinner

5:45- 7:00 Opening General Session 1
7:15- 9:30 Council Meeting 1

9:30 - 10:00 General Session 2
10:15-10:30 Dorm Meetings
10:30-11:00 Roundtables

11:30 Lights Out

TUESDAY - JULY 12, 2016

7:00 Staff Meeting

7:30- 8:15 Breakfast

8:30 - 10:00 General Session 3
10:15-12:00 Council Meeting 2

12:00- 1:00 Lunch

1:.00- 2:15 Council Meeting 3

2:30- 3:15 Resource Session 1

3:30- 4:15 Resource Session 2

2:30- 4:15 RSVP

4:15- 5:00 Committee Meetings/Free Time
5:.00- 6:00 Dinner

6:15- 8:00 Boundary Breaking

8:15- 8:30 Delegate/Adviser Meetings
8:30 - 10:30 Folk Dance

10:45-11:00 Roundtables

11:30 Lights Out

Broyhill Chapel / Auditorium

Broyhill Chapel
Broyhill Chapel / Fellowship Hall

Various locations
Broyhill Chapel / Fellowship Hall

Pittman Dining Hall

Moore Auditorium

Council Meeting Rooms

Moore Auditorium

Dogwood, Laurel, Bailey Mountain
JC rooms

Redway Room — Pittman Dining Hall
Pittman Dining Hall
Moore Auditorium

Council Meetings Rooms
Pittman Dining Hall
Council Meetings Rocoms
Various locations

Various locations

Moore Auditorium
Various locations / Dorms
Pittman Dining Hall
Various locations
Chambers Gym
Chambers Gym

JC rooms



Tentative as of March 18, 2016

WEDNESDAY - JULY 13, 2016

7:00 Staff Meeting

7:30- 8:15 Breakfast

8:30 - 10:00 General Session 4
10:15-12:00 Council Meeting 4

12:00- 1:00 Lunch

1:00- 2:30 Council Meeting 5

2:45- 3:30 Building a Legacy Activity
3:45- 4:30 Officer Training Session
4:30 - 5:00 Committee Meetings/Free Time
5:00- 6:00 Dinner

6:15- 8:30 iKnow That / FTF ITI

8:45 - 10:30 Leadership Olympics
10:45-11:00 Roundtables

11:30 Lights Out

THURSDAY - JULY 14, 2016

7:00 Staff Meeting

7:30- 8:15 Breakfast

8:30 - 10:00 General Session 5
10:15-12:00 Council Meeting 6

12:00- 1:00 Lunch

1:00 - 5:30 Council Meeting 7

6:00- 7:15 Banquet

8:00 - 10:15 Reflections for the Future
10:15-10:45 Closing and Candlelighting
11:16-11:30 Roundtables

12:00 Lights Out

FRIDAY - JULY 15, 2016

7:00

7:30- 8:15
8:15- 845
9:.00 - 9:45
10:00-12:00

Staff Meeting

Breakfast

Pack for Home/Load Cars
Council Meeting 8

Closing General Session 6

Redway Room — Pittman Dining Hall
Pittman Dining Hall
Chambers Gym

Council Meeting Rooms
Pittman Dining Hall

Council Meeting Rooms
Pittman Dining Hall

Various locations

Various locations

Pittman Dining Hall

Front of Wall Science Building
(Gym if inclement weather)
Chambers Gym

JC rooms

Redway Room - Pittman Dining Hall
Pittman Dining Hall

Chambers Gym

Council Meeting Rooms

Pittman Dining Hall

Council Meeting Rooms / Auditorium
Pittman Dining Hall

Moore Auditorium

Broyhill Chapel

JC rooms

Redway Room — Pittman Dining Hall
Pittman Dining Hall

Various locations

Council Meeting Rooms

Moore Auditorium



WATAUGA COUNTY FIELD TRIP REQUEST FORM

Thisrequest is fora: ___daytrip __out of state day trip x_ovemight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight field trips require the prior
approval of the principal, superintendent, and Board of Education. In the case of overnight requests, this
form must be submitted to the superintendent by the first day of each month in order for the request to come
before the Board of Education on the second Monday of the month. Also see Board policy 3320 and regulation
3320-R.

Sponsoring Teacher: erinty ENily NoHe Colling  ca shone mumber: (280) 721 -3(9.2.
Other School Staff Chaperones: wa%
Names of Non-School Chaperones: Heather M ardin ( Parkyoay )
* troveling with Parkway fiudents ’
All chaperones have a Backg:mnd Check completed: 11 [Ou (Sponsoring Teacher Initials)
Grade(s): “L‘ & umber of Students: _‘L Dates of Trip: from_1 / [{ /1bto 1 /15/ 1
Departure Time/Date: ffim T/it fi GV, Return Time/Date: . 75 flo by 3pm

City, State, Place to be visited: (attach detailed itinerary as needed)

Mary Hill unn/a;nffg masy thil, NC
73 -F(&/af» atfached. % vigit NCASC.ug

Are all site(s) accessible to students with disabilities? )( yes __no How will students with disabilities be -
accommodated for site access and transportation? Since. thic it bheld at a Univer Iﬁ/

all bwﬂiﬂ(%f Shoud - be wp Lol

If applicable, a Safety/Supervision plan for High Risk and/or Water Activities has been shared with the parents:
n IO\/ (Sponsoring Teacher Initials). Please attach a copy of that plan to this form if applicable.

Mode of Transportation: Activr (If applicable, bus request form must be attached)

Driver/s: S"‘C'Phﬁf’) Marhin 7 Round Trip Mileage: /8% 4 of Buses Needed: !

Total Cost per student $ A0 0 'Pe-’ A by SW/27 A
an.

Source of Funds: __ SHudent Council ‘m’“ ‘o l@k/ :t;y& rest 0)0 L €41f 7‘)’2"/ /2)’] '/'i??lf{&/

Purpose of Trip and How It Relates to the Curriculum: 0/( e /Dlﬂh :7 Pe[:,'mdy / ea d’\-’ T A;’/é cftsS
sbills and +he ﬂé/'/l?l/ 1o work */7('7(7/7‘\0 7o accomplich.
qrovg gqoals
LN

4] a 7
Sponsoring Teacher ﬁW (/DU)UM/ Date of Request: lI /25 1 20]b

Date: 3-‘5 _lé_

If your request is for an ov i ergibistate) the following signatures are required:

Superintendent Approva l / Date: f /’% / / é

Board of Education Approval: Date: / /

Principal Approval:




Watauga Cmmty Board of Educatmn

omeemtm JPERY
MARGARET E, GRAGG Wauoumm TEL: (628) 264:7190

PO, BOX; 179? BOONENG; 28607 meﬁ;mnys
4.01.20c
OVERNIGHT STAY :
FIELD TRIP REQUEST FORM

M()‘S T BE APPROVED BY PR(NCIPAL S UPERINTENDENT AND BOARD OF EDUCATION

Date of Request: 4 /]_6’_[‘_0 School Teacher: Lm_ha_%]‘]
School Staff Chaperones: X\Xﬁm_bgmmyﬁﬁh@w W{‘Q

Non-School Staff Chaperones: NOM
(Sce SBE Policy 2.04.50 for standards School Volunteers must meet)

Grade: _& Number of Students.*ae =3\ %atw of Trip: from4 /JZ /J_to 4 Ilis /l’)

Time Leaving: Jo_m_ , Time Returning: 500m
City, State, Place to be Visited: MQ}UM'JD” DC Qg%

—

Mode of Transportation:

& s O Dr\vMMmmgi_\ﬂmm
Student Expense:$ gi $b00

@ &Round Trip Mnleage&uml #Buses Needed: .i- Per
\«%@ — ofpm@mm%_o\m_mmmm et

W Purpose of Tnp and How It Relates to the Curriculum: M]_%ihm%g}\,
. .

f?L 1 /7 20/&\\@6 PW‘QS\'

Superintendent’s Approvad™ N\ #2748 ‘ Date: Y / -?/ / / ‘

Board of Education’s Approval: Date: _ / /

This field trip request form must be submitted to the supenntendent by the first day of each month in order for the request to come
before the Board of Education on the 2% Monday of each month.

Bducate for productive citizenibip and Hifolong learning.



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: {828) 264-7130
P.O. BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196

May 9, 2016

Ice Cream Bid Rollover

It is the recommendation of the School Nutrition Department to rollover our ice cream bid for the
2016/17 school year. Pet Dairy has agreed to maintain current pricing for the upcoming school
year.

The prices, which are attached, were presented to the Mountain Purchasing Co-op and all four
counties were in agreement that the services provided have been excellent. The original terms
and conditions of the bid remain applicable.

Thank you,
1
o
Monica C. Bolick
Director of School Nutrition

Ed for productive citizenship and life-long learning.



P.0. Box 2489
Chester, VA 23831

April 1, 2016

Mountain Purchosing
Ms. Tammy Woodle

Oirector of Child Nutrition

775 Cranberry Street

Newiand, NC 28557

PET Dalry woutd iike to offer a renews) on the Ice Cream Centract for the upcoming
2016/2017 school year.

The 2016/2017 pricing will remaln tha same.

We thank you for your consideration of this offes, and if you are in 9greement,
plesse sign and retum to my attentlon.

Allterms and conditlons will rematn the same.
Hyou have any questlons, plaase do not hesitate to sivame 3 call,
We appreciate your business and look forward to the upcoming 2016/2017, Schoo! Yegr!

Sincercly,

&&wiu B:szms»-/

Bemie Bernshausen
Ken Account Manager
E00 845 0369x 12

Ranews Acceptance
Mountain Purchasing
Ms. Tammy Wood!e



ICE CREAM BID PRICES FOR 2015-2016/ 20lL-1

ITEM DESCRIPTION CASEPACK | PRODUCT CODE | CASE PRICE ON BID
FUDGE BAR 24 45012 $8.56
CHOCOLATE CUP LF 24 43540| $11.50
STRAWBERRY CUP LF 24 43539 $11.50]
VANILLA CUP FL 24 43542 $11.50
ORANGE CREAM BAR 24 45010 $8.56
COTTON CANDY PUSHUP 24|GARBER'S $10.40)

|coTTON CANDY CuP 24|GARBER'S $8.80]
STRAWBERRY FRZ YOGURT 24|GARBER'S $8.10|
PEACH FRZ YOGURT 24|GARBER'S $8.10)
CHERRY SOUR SWELL 24|RricH's $8.75
ICE CREAM SANDWICH 24]RICH'S $11.00]
STRAWBERRY SHORTCAKE 24]RICH'S $11.00}
CHOCOLATE SHORTCAKE 24]RICH'S $11.00}
CRUMBLED COOKIE CONE 24|RICH'S $11.00|
VANILLA & CHOCOLATE CONE 24|RICH's $11.00




Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.0O. BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196

May 9, 2016

Milk Bid Rollover

It is the recommendation of the School Nutrition Department to rollover our milk bid for the

2016/17 school year. Pet Dairy has agreed to maintain their current prices for the upcoming
school year.

The prices, which are attached, were presented to the Mountain Purchasing Co-op at which time
all four counties were in agreement that the services provided by Pet Dairy have been excellent.
The original terms and conditions of the bid remain applicable.

Thank you,

Mowicn

Monica C. Bolick
Director of School Nutrition

Educate for productive citizenship and life-long lecarning,



P.0. Box 2489
Chester, VA 23831

February 1, 2016

Mountain Purchasing

Ms, Tammy Woodie

Director of Child Nutrition
775 Cranberry Street

Newland, NC 28657

Re: Dairy Contract Renewal Milk and Dairy Prodﬁcts 2016/2017

Dear Ms Woodie:

0,

)
ot i
[— —

BoUR T
APPLE-LICIOUE

it

WheleFru

| Frpveew foxt Bu i‘

PET Dairy would like to offer a renewal on the Milk, Dairy Contract for the upcoming school year
2016/2017, effective August 1, 2016.

Pricing, terms and conditions will remain the same.

Code
10731
12553
22117
25141
25360
27271
27279
27833
40801
45837
46073
47282
47663
50616
50754
52045
52360
52362
52363
52364
52365
52366
52431
53396
53524
54077
55694
56046
56263

Description
100C DF SR CRM

5LB DN 1% CC
HG PET NF BM
HP DP PET HVD
HP DP PET SKIM
4FZ PETOJ
HP DP PET 1%
HP PET O}
HP PET FF BM
HP TM FF CHC
HP TM FFSTR
HP TM 1% CHC
HPPLTM FF CHC
PT TM 1% CHC
PT TfVI WH CHC
D PURE PET 1% P
DP PET 2% PLCS
HG DP PET SKim
GL DP PET SKIM
HG DP PET 1%
D PURE PET WHL
D PURE PET 2% P
HG DN VN MIX
5LB DN SR CRM
HG PET VAN MX
4FZ FGV APPLE
HG PET CHC MX
4FZ FGV FRT PC

TRUMOO SKIM CHO

Size
100C

58
HG
HP
HP
arz
HP
HP
HP
HP
HP
HP
HP
PT
PT
Hp
pT
HG
GL
HG
GL
GL
HG
5L8
HG
arz
HG
arz
12F2

Current Price
$15.7000

59.0000
$2.2300
$0.3250
$0.2950
50.1575
50.3150
$0.3200
$0.3150
$0.3150
$0.3050
$0.3250
$0.3650
$0.7500
$0.7300
$0.3650
$0.7500
$2.8100
$4.0000
$2.8100
$4.0000
$4.0000
$3.9900
$8.0000
$4.1500
$0.1575
$4.0900
$0.1575
$0.8000

Change
No Change

No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change
No Change

Effective 8/1/2016
$15.7000

$9,0000
$2.2300
$0.3250
$0.2950
$0.1575
$0.3150
$0.3200
$0.3150
$0.3150
$0.3050
$0.3250
$0.3650
$0.7500
$0.7300,
$0.3650
$0.7500
$2.8100
$4.0000
$2.8100
$4.0000
$4,0000
$3.9900
$8.0000
$4.1500
$0.1575
$4.0900
$0.1575
$0.8000




56597 OPUREPETOJ100  HG $28100  NoChange | $2:6i00
56613 OPUREPETOJ100  PT $0.7300  NoChange |  $0(7300

57390 O PURE PET H&H ar $2.6000 NoChange |  $2:6000 =

if you have any questions, please do not hesitate to give me a call.
We appreciate your business and look forward to the upcoming year 2016/2017/

An stamped self addressed envelope is enclosed for your conventence.

s’mw:

Bernie Barnshausen

Key Account Manager

804 748 5802 ext 12

- B Renewa! Acceptance
PA3432 Mountain Purchasing

Ms. Tammy Woodle



T | Public Schools of North Carolina

State Board of Education | Department of Public Instruction

REQUEST FOR LOCAL FLEXIBILITY IN THE DETERMINATION OF STUDENT GROWTH RATINGS FOR EDUCATORS

(ASW PROCESS)

Name of District or Charter School: WataUQa COUnty Schools

Contact Person for this Request for ]
Flexibility Name: Scott Elliott

Position:

Superintendent

Phone Number: | 828-264-7190
Email Address: | gliotis@watauga.k12.nc.us

‘Our district or charter school requests the flexibility to develop a local process to determine the Student
Growth ratings for teachers indicated below. We acknowledge that this request form, if approved by the NC
State Board of Education, will be posted to the Department of Public Instruction’s website.

The Department of Public Instruction requests that each district or charter school making an application to
the North Carolina State Board of Education for local flexibility meet the assurances listed below when
developing a local Student Growth measure. The State Board of Education requires two months (discussion
and action) to approve/deny local flexibility.requests. Districts and charters must adhere to the following
deadlines in order to have their flexibility requests considered by the State Board of Education:

issi line - Discussion Action
April 20, 2016 May SBE meeting June SBE meeting
May 18, 2016 June SBE meeting July SBE meeting

All flexibility requests for the 2016-17 school year must be submitted by 5:00 pm on the deadline dates
above. No 2016-17 flexibility requests will be considered after the May 18 deadline.

Please attach a plan of how your district/charter school intends to measure growth for these teachers,

(W\ specifically addressing each of the local option plan assurances below.



Local Student Growth Measurement Plan Assurances

1. Clear Connection to the Content Standards

a. Assessments must be grounded in the appropriate content standards (NC Standard Course of
Study, International Baccalaureate Programme, or College Board).

b. Assessments must include multiple objectives sampled from the appropriate content
standards. (Note: The state ASW Process requires five (5) objectives from a variety of
standards be represented on the assessment).

c. Assessments must demonstrate a level of academic rigor appropriate to the level of the
course/subject.

2. Evidence Must Focus on Student Work

Evidence collected must focus on student work, not on teacher performance.

b. Evidence must demonstrate growth and cannot rely on achievement. For example,
achievement awards are not measures of growth unless used in comparison with initial
competency of students in the objective of interest.

Ll

3. Measuring Growth

a. Districts and charter schools should remember that growth is measured relative to other
teachers in the district as well as the standard assessed and frequency/duration of the class
meetings.

4. Rater Quadlifications/Rating Process

a. Rater(s) must possess sufficient content/subject area background.
b. Raters should be blind to the identity of the teacher being evaluated (where reasonably

possible).
5. Results Sharing

. a. Districts and charter schools must agree to share teacher-level growth results derived from
the local option with the North Carolina Department of Public Instruction and State Board of
Education.

Attach a document to this request outlining how you communicated the local Student Growth
measurement plan to your district/charter school teachers.




Selection of Subij Courses for Local Flexibili ion

Please select the content areas and the school level for which the LEA/charter school requests a local model.
Selecting the content area without specifying school level will be interpreted as a request for all teachers
(regardless of school level) to participate in the local model (e.g., checking only the Arts Education box means
that all Arts Education teachers (K-12) will participate in the local model).

0J All ASW
& Arts Education
[0 Elementary School
0 middle School
[ High School
& Healthful Living
I Elementary School
0O Middle School
0 High School
E{World Languages
0O Elementary School
O Middle School
[J High School
&/AII AP Courses (other than those in Arts Education or World Languages)
[ All 1B Courses (other than those in Arts Education or World Languages)

Note: Any teacher in a category not selected by the LEA/charter shall participate in the state ASW Process if
the teacher meets participation requirements. If the above checkboxes do not provide sufficient granularity
for your district or charter, please consult the ASW Wikispace Teacher Resources page

(http://ncasw.ncdpi.wikispaces.net/Teacher+Resources) for a comprehensive list of courses covered by the

ASW Process. Please indicate courses to be waived on a separate document.



Superintendent/Head of School Name (print):

Signature:

Local Board of Education Chair Name (print):

Signature:

Teacher Representative Name (print):

Signature and School/Position:

Please submit completed form and accompanying attachments to:

educatoreffectiveness@dpi.nc.gov

For further assistance contact —

Thomas R. Tomberlin

Director, Educator Human Capital Policy and Research
Office of the Deputy State Superintendent

Office Number — 919-807-3440

thomas.tomberlin@dpi.nc.gov



ASW Application-Local Model

Watauga County Schools
F7Iverview
- Watauga County Schools would like to ask for a local model for the following areas of the ASW
process: |
K-8 Physical Education
K-8 Arts Education

9-12 Healthful Living
9-12 World Languages
9-12 Arts Education
9-12 AP Courses

Over the past two years, we have piloted a local model in K-8 Physical Education that has given us
the opportunity to look at student growth in a meaningful way. The teachers have truly engaged in the
process and have found it to be “the best professional development we have ever had.” It is our hope
that through teacher engagement in creating our local models, we will continue to provide them with
opportunities for professional growth. By better understanding how their students are growing,
teachers will be better able to make decisions in their classrooms that will promote student learning.

In our application you will find the following sections:

Overview of K-8 Physical Education Model
Assurances Narrative for K-8 Physical Education
Overview of K-8 Arts Education Model
Assurances Narrative for K-8 Arts Education
Overview of 9-12 Healthful Living Model
Assurances Narrative for 9-12 Healthful Living
Overview of 9-12 World Languages Model
Assurances Narrative for 9-12 World Languages
Overview of 9-12 Arts Model

Assurances Narrative for 9-12 Arts Education
Overview of 9-12 AP Courses Model
Assurances Narrative for 9-12 AP Courses Model

Appendices

e Appendix A: Sample forms to be used for classroom observer visits in K-8 Arts and Physical
Education

* Appendix B: Sample Growth Calculations chart to be discussed with teachers in assessing

growth for K-8

Appendix C: Sample rubric from 9-12 Healthful Living

Appendix D: Sample rubric from AP US History

Appendix E: Sample Rubric from Spanish 1

Appendix F: Sample rubric from Intermediate Theater 9-12



Overview of K-8 Physical Education Model

This proposal came from a group discussion of two questions:
1. How do you know your students are growing due to your instruction?
2. How could you prove it to someone?

This group came to the conclusion that the best way that they could show student growth in their
classroom was for someone to come in and see it, and also to look at video evidence of student skills
before instruction and at the conclusion of instruction.

Process:

Each K-8 PE Teacher would be assigned to a different K-8 PE teacher to be a “Documenting
Observer.” The “Documenting Observer” would go to that teacher’s school for a half day to watch two
different classes, in two different grade spans, at the beginning of a unit. For example, the
Documenting Observer would need to see a class in the K-2 grade span and a class in the 6-8 grade
span. While he is there, the Documenting Observer would be responsible for watching what the
students are doing, take notes, and take videos to justify their assessment ratings of student
knowledge and skill at the beginning of the unit. Then he would go back to visit the teacher at the end
of the unit with the same tasks and to look at student growth over the duration of instruction. He
would take more notes and video, then be asked to provide a rating for student growth on the unit
observed. Video evidence, as well as the documentation forms, would be uploaded to a local platform
(Google Drive or Canvas) for view by a second evaluator from the District Leadership Team. That
person will review the evidence collected by the Documenting Observer to be sure that the rating is
justified and appropriate. By looking at the provided evidence, if there is a discrepancy in the ratings,

a third district leader will also review the evidence to decide on a final rating for the teacher. Rating
information will be shared with principals for use in the teacher’s evaluation. Teachers will also have
access to the evidences from the observer's visit.

The benefits of this model include job-embedded professional development for teachers, assistance

for teachers in the process of collecting evidence, and local feedback on student progress.




Assurances Narrative for K-8 Physical Education

1. Clear Connection to the Content Standards

™. Assessments must be grounded in the appropriate content standards (NC Standard Course of

- Study, International Baccalaureate Programme, or College Board).

b.  Assessments must include multiple objectives sampled from the appropriate content standards.
(Note: The state ASW Process requires five (5) objectives from a variety of standards be represented
on the assessment).

c. Assessments must demonstrate a level of academic rigor appropriate to the level of the
course/subject.

In our K-8 Physical Education Model, teachers will design their units around the North Carolina
Essential Standards for Physical Education. Teachers will be required to show a unit plan to the
Documenting Observer prior to the first visit. It will outline which specific grade level standards the
unit will address, as well as the standards and objectives that will be the basis for the growth
evaluation. Teachers will address a minimum of two objectives per observed class, for a total of four
objectives minimum for evaluation (each teacher is observed teaching two different classes and those
classes are in different grade spans). Teachers may elect to incorporate more standards into the unit
being observed as appropriate. Teachers must select grade level standards to ensure appropriate
levels of rigor in the physical education classroom.

2. Evidence Must Focus on Student Work

Evidence collected must focus on student work, not on teacher performance.

Evidence must demonstrate growth and cannot rely on achievement. For example, achievement
awards are not measures of growth unless used in comparison with initial competency of students in
the objective of interest.

In the district forms for Documenting Observers, the observer will be provided with specific questions
pertaining to what students know and are able to do. Videos will be taken to help show evidence of
student performance, not teacher instruction. Training for teachers will be provided to help them make
accurate assessments about student growth.

3. Measuring Growth
a. Districts and charter schools should remember that growth is measured relative to other
teachers in the district as well as the standard assessed and frequency/duration of the class

meetings.

Teachers will determine whether the Documenting Observers will look at the whole classes’

performance on the objectives or at growth for individual students. If it is individual students, the

Documenting Observer will receive the names from the Instructional Services Department at the

district office.

Each teacher’s students will be evaluated independently for growth on the objectives specified by the
(@Wacher. Each Documenting Observer will be provided with information about the frequency/duration

ur the class to consider when determining the appropriate amount of growth.



4. Rater Qualifications/Rating Process

a. Rater(s) must possess sufficient content/subject area background.

b. Raters should be blind to the identity of the teacher being evaluated (where reasonably
possible).

In this process, each Documenting Observer will be licensed in the teacher’s subject area, providing
them with sufficient content knowledge. Though the Documenting Observer will be known to the
teacher, the following safeguards are in place to help provide an objective rating:
1. Teachers will not be a Documenting Observer for the same person that was a Documenting
Observer for them.
2. We have two schools with more than one physical education teacher. Teachers who work in
the same building will not be asked to be a Documenting Observer for a co-teacher.
3. Teachers who are married to each other or are direct family members will not be a
Documenting Observer for their spouse/family member.
4. Each year, a teacher will get a new Documenting Observer.
. A second evaluator from the District Leadership Team (Instructional Directors and Principals)
who is familiar with the content area, will review all evidence collections that will include a
lesson plan, Documenting Observer forms, and video evidence from the classroom visits.
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5. Results Sharing
a. Districts and charter schools must agree to share teacher-level growth results derived from the
local option with the North Carolina Department of Public Instruction and State Board of Education.

In this process, after a final rating has been determined, results will be shared with the principal. We
agree to share the growth results with the North Carolina Department of Public Instruction and the
State Board of Education.



Overview of K-8 Arts Education Model

Xhis group of teachers shared that their ASW preference would also be a local model. This group of
*- «eachers came to the conclusion that the best way that they could show student growth in their
classrooms was for someone to come in and observe it, and also to look at video, photo, and sound
recording evidence of student skills before instruction and at the conclusion of instruction.

Process:

Similarly to the Physical Education model, each K-8 Arts Teacher would be assigned to a different K-
8 Arts Education teacher in their specific arts area to be a “Documenting Observer.” The
“Documenting Observer” would go to one that teacher’s schools for a half day (almost ali Arts
Teachers are itinerant) to watch two different classes in two different grade spans, when available at
the beginning of a unit. While he is there, the Documenting Observer would be responsible for
watching what the students are doing, taking notes, filling out the Initial Visit Observer form, and
taking photos, video, and/or sound recordings to justify their assessment ratings of student
knowledge and skill at the beginning of the unit. Then he would go back towards the end of the unit to
look at student growth on the same tasks over the course of the instruction. He would take more
notes, collect photo, video, and sound recording evidence, fill out the Return Visit Observer forms,
then be asked to provide with a rating for student growth on the unit observed. Photo, Video, and
Sound Recording Evidence, as well as the documentation forms, would be uploaded to a local
latform (Google Drive or Canvas) for viewing by a second evaluator from the District Leadership

~ 2am. That person will review the evidence collected by the Documenting Observer to be sure that
the rating is justified and appropriate. By looking at the provided evidence, if there is a discrepancy in
the ratings, a third district leader will also review the evidence to decide on a final rating for the
teacher. Rating information will be shared with principals for use in the teacher’s evaluation. Teachers
will also have access to the evidences from the observer’'s visit.

The benefits of this model include job-embedded professional development for teachers, assistance
for teachers in the process of collecting evidence, and local feedback on student progress.




Assurances Narrative for K-8 Arts Education

1. Clear Connection to the Content Standards

a. Assessments must be grounded in the appropriate content standards (NC Standard Course of ’%
Study, International Baccalaureate Programme, or College Board).

b. Assessments must include multiple objectives sampled from the appropriate content standards.
(Note: The state ASW Process requires five (5) objectives from a variety of standards be represented

on the assessment).

c. Assessments must demonstrate a level of academic rigor appropriate to the level of the
course/subject.

in our K-8 Arts Education Model, teachers will design their units around the North Carolina Essential
Standards for Arts Education. Teachers will be required to show which specific grade level standards
their unit will address through a unit/lesson plan provided to the Documenting Observer prior to the
first visit. This unit/lesson plan will indicate the standards and objectives that will be the basis for the
student growth evaluation. Teachers will address a minimum of two objectives for each class being
observed, for a total of four objectives minimum for evaluation (each teacher is observed teaching two
different classes and those classes are in different grade spans when possible). Teachers may elect
to incorporate more standards into the unit being observed when it is appropriate. Teachers must
select grade level standards to ensure appropriate levels of rigor in the arts education classroom.

2. Evidence Must Focus on Student Work

a. Evidence collected must focus on student work, not on teacher performance. »
b. Evidence must demonstrate growth and cannot rely on achievement. For example, achievemer.
awards are not measures of growth unless used in comparison with initial competency of students in
the objective of interest.

In the district forms for Documenting Observers, the observer will be provided with specific questions
pertaining to what students know and are able to do. Videos, photos, and sound recordings will be
taken to show evidence of student performance, not teacher instruction. Training for teachers will be
provided to help them make accurate assessments about the change in student growth.

3. Measuring Growth

a. Districts and charter schools should remember that growth is measured relative to other
teachers in the district as well as the standard assessed and frequency/duration of the class
meetings.

Teachers will determine whether the Documenting Observers will look at the whole classes’
performance on the objectives or at growth for individual students. If it is individual students, the
Documenting Observer will receive the names from the Instructional Services Department at the

district office.

Each teacher’s students will be evaluated independently for growth on the objectives specified by the
teacher. Each Documenting Observer will be provided with information about the frequency/duration %)
of the class to consider when determining the appropriate amount of growth.



Rater Qualifications/Rating Process
Rater(s) must possess sufficient content/subject area background.
Raters should be blind to the identity of the teacher being evaluated (where reasonably
ossible).

In this process, each documenting observer will be licensed in the teacher’s subject area, providing
them with sufficient content knowledge. Though the Documenting Observer will be known to the
teacher, the following safeguards are in place to help provide an objective rating:
1. Teachers will not be a Documenting Observer for the same person that was a Documenting
Observer for them.
6. We have two schools with more than one Arts teacher. Teachers who work in the same
building will not be asked to be a Documenting Observer for a co-teacher.
7. Teachers who are married to each other or are direct family members will not be a
Documenting Observer for their spouse/family member.
Each year, a teacher will get a new Documenting Observer.
9. A second evaluator from the District Leadership Team (Instructional Directors and Principals)
who is familiar with the content area will review all evidence collections that will include a
lesson plan, Documenting Observer forms, and video evidence from the classroom visits.

®

5. Results Sharing
a. Districts and charter schools must agree to share teacher-level growth results derived from the
local option with the North Carolina Department of Public Instruction and State Board of Education.

~, this process, after a final rating has been determined, results will be shared with the principal. We
agree to share the growth results with the North Carolina Department of Pubilic Instruction and the
State Board of Education.




Overview of 9-12 Healthful Living

Watauga County Schools’ 9-12 Healthful Living Professional Leamning Team (PLT) works in a
collaborative manner to provide students with opportunities to master the healthful lifestyle concepts ~ -
and behaviors established by the North Carolina Healthful Living Essential Standards. Students are
required to complete one Health Education course and one Physical Education course to satisfy
graduation requirements established by Watauga County Schools and the North Carolina State Board
of Education. Teachers responsible for Healthful Living courses hold North Carolina teaching
license(s) in Health Education and/or Physical Education. Watauga County Schools’ 9-12 Healthful
Living ASW model is designed to show student growth in the skills and concepts essential for a
healthy lifestyle.

Assurances Narrative for 9-12 Healthful Living

1. Clear Connection to the Content Standards

a. Assessments must be grounded in the appropriate content standards (NC Standard Course of
Study, International Baccalaureate Programme, or College Board).

b. Assessments must include multiple objectives sampled from the appropriate content standards.
(Note: The state ASW Process requires five (5) objectives from a variety of standards be represented
on the assessment).

c. Assessments must demonstrate a level of academic rigor appropriate to the level of the
course/subject.

The ASW model for Healthful Living will show student growth in the North Carolina Healthful Living
Essential Standards. The Healthful Living PLT will collaborate to select three to four objectives for
growth measures and will create rigorous assessments appropriate for each level in the Healthful
Living course of study (Health Education, Physical Education, Weight Training). For example, Health
Education teachers may use pre- tests and post-tests to evaluate student growth in understanding of
selected essential standards, while Physical Education teachers may use videotaped artifacts to
analyze growth in students’ technical improvement in form/technique. Assessments will evaluate skills
and concepts that are essential to a healthful lifestyle and will take place over the length of the course
(semester and/or year-long).

2. Evidence Must Focus on Student Work

a. Evidence collected must focus on student work, not on teacher performance.

b. Evidence must demonstrate growth and cannot rely on achievement. For example, achievement
awards are not measures of growth unless used in comparison with initial competency of students in
the objective of interest.

Evidence collected will encompass a variety of assessment methods, including pre-tests, post-tests,
videos, and/or projects. Evidence will compare initial student knowledge of skills and concepts
essential to a healthful lifestyle to student performance on final assessments for each selected
objective. Evaluation of growth will be assessed for individual students and/or whole class.




3. Measuring Growth

a. Districts and charter schools should remember that growth is measured relative to other
teachers in the district as well as the standard assessed and frequency/duration of the class
"eetings.

Growth will be assessed through the use of rubrics applied to artifacts selected for each objective.
Artifacts may include pre-tests, post-tests, videos, and/or projects. A basic rubric will be used to
determine student growth for each objective. Growth will be measured by evaluating the improvement
shown from the pre-assessment to the post assessment for each objective.

4. Rater Qualifications/Rating Process

a. Rater(s) must possess sufficient content/subject area background.

b.  Raters should be blind to the identity of the teacher being evaluated (where reasonably
possible).

Raters will hold licensure in the subject area they are evaluating. Raters will be blind to the identity of
the teacher whose students are being evaluated. One rater will be a member of the Healthful Living
PLT, while the other rater will be an instructional leader from the District Leadership Team. Raters will
be assigned by the supervising administrator for the Healthful Living PLT.

5. Results Sharing
a. Districts and charter schools must agree to share teacher-level growth results derived from the

local option with the North Carolina Department of Public Instruction and State Board of Education.

In this process, after a final rating has been determined, results will be shared with the principal. We
agree to share the growth results with the North Carolina Department of Public Instruction and the

State Board of Education.




Overview of 9-12 World Languages

Watauga County Schools’ 9-12 World Language Professional Learmning Team works collaboratively to
best meet student needs and to guide them down their personal path to proficiency. Students have "’%
the opportunity to gain confidence in the language as they interact in real world situations that

prepare them for a more global society. Students can choose from the following courses French | -
V/AP, Spanish | - V/AP, and Spanish for Heritage Speakers |-ll. We feel that by pursuing this local
option, we will be able to receive more targeted feedback for all stakeholders and to implement

changes to inform best practices. In this plan, the teachers will work together to provide feedback to
one another on student growth. Student artifacts will be collected, the work analyzed by the teacher,

and then it will be evaluated by another teacher and district curriculum leader.

Assurances Narrative for 9-12 World Languages

1. Clear Connection to the Content Standards

a. Assessments must be grounded in the appropriate content standards (NC Standard Course of
Study, International Baccalaureate Programme, or College Board).

b. Assessments must include multiple objectives sampled from the appropriate content standards.
(Note: The state ASW Process requires five (5) objectives from a variety of standards be represented
on the assessment).

c. Assessments must demonstrate a level of academic rigor appropriate to the level of the
course/subject.

The Watauga County Schools World Language teachers will self-select 3-4 objectives from the Nortrm
Carolina Essential Standards for World Languages, according to the appropriate level. Standards will
be selected across the courses that an educator teaches.

2. Evidence Must Focus on Student Work

a. Evidence collected must focus on student work, not on teacher performance.

b. Evidence must demonstrate growth and cannot rely on achievement. For example, achievement
awards are not measures of growth unless used in comparison with initial competency of students in
the objective of interest.

Student growth will be measured by universal rubrics and aligned to units of study. Student growth
will be demonstrated via artifacts collected in an online portfolio, over time, during the selected level.
Artifacts may include video, audio, pre-tests, post-tests, and/or projects.

3. Measuring Growth

a. Districts and charter schools should remember that growth is measured relative to other
teachers in the district as well as the standard assessed and frequency/duration of the class
meetings.
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Student growth will be measured by assessing individual students or whole class progress on the
selected objectives. Locally developed proficiency scales / rubrics will be used to demonstrate
student growth.

| 4. Rater Qualifications/Rating Process

a. Rater(s) must possess sufficient content/subject area background.

b.  Raters should be blind to the identity of the teacher being evaluated (where reasonably
possible).

Raters will possess World Language content knowledge, knowledge of instructional practices, and
knowledge of student growth and development. Two raters will blindly rate the student samples and
will use an appropriate rating scale, based on rubrics that have been developed as a district. One
rater will be a World Languages educator, while the second rater may be an instructional leader from
the District Leadership team.

5. Results Sharing
a. Districts and charter schools must agree to share teacher-level growth results derived from the
local option with the North Carolina Department of Public Instruction and State Board of Education.

In this process, after a final rating has been determined, results will be shared with the principal. We
agree to share the growth results with the North Carolina Department of Public Instruction and the
State Board of Education.
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Overview of 9-12 Arts Education

The Watauga County Schools 9-12 Arts Education Professional Leaming Team works collaboratively”™
to best meet student needs and to guide them down their personal path to proficiency. Students have
the opportunity to gain confidence in the arts. They interact in real-world situations that prepare them
for a more global society. Students can choose from the following courses:
STUDIO ARTS:
¢ Studio Arts Beginning, Intermediate, Proficient and Advanced
e Studio Crafts | & I

PERFORMING ARTS:
Freshman Chorus, Advanced Women's Chorus, and Honors Chorus, Piano |, Il and ll.

Beginning/Intermediate Orchestra, Honors Orchestra
Marching band/Symphonic band,Concert band, Jazz band
Beginning/Intermediate Acting, Proficient/Advanced Acting

In locally developed model, WHS arts teachers will be able to receive more targeted feedback for all
stakeholders and to implement changes to inform best practices.

Assurances Narrative for 9-12 Arts Education

1. Clear Connection to the Content Standards
a. Assessments must be grounded in the appropriate content standards (NC Standard Course of
Study, International Baccalaureate Programme, or College Board). ‘%}

b. Assessments must include multiple objectives sampled from the appropriate content standards.
(Note: The state ASW Process requires five (5) objectives from a variety of standards be represented
on the assessment).

c. Assessments must demonstrate a level of academic rigor appropriate to the level of the
course/subject.

The Watauga County Schools 9-12 Arts Education teachers will self-select three to four objectives
from the North Carolina Essential Standards for Arts, according to the appropriate level. Standards
will be selected from across the courses that an educator teaches in a year.

2. Evidence Must Focus on Student Work

a. Evidence collected must focus on student work, not on teacher performance.

b. Evidence must demonstrate growth and cannot rely on achievement. For example, achievement
awards are not measures of growth unless used in comparison with initial competency of students in
the objective of interest.

Student growth will be measured by locally constructed assessments aligned with North Carolina
Essential Standards. Artifacts may include any of the following: rubrics, audio or visual recordings,
portfolio examples, sketchbook reviews, performance examples, exams and quizzes, written
performance and portfolio critiques, and artifacts collected in an online portfolio, over time, during the
selected level.
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3. Measuring Growth

a.  Districts and charter schools should remember that growth is measured relative to other

(sachers in the district as well as the standard assessed and frequency/duration of the class
meetings.

Student growth will be measured by assessing individual students or whole class progress.
Demonstration of student growth will be analyzed using the self-selected objectives and local learning
targets. Arts educators can provide an abstract to communicate the objective and learning targets to
the raters.

4. Rater Qualifications/Rating Process

a. Rater(s) must possess sufficient content/subject area background.

b.  Raters should be blind to the identity of the teacher being evaluated (where reasonably
possible).

Raters will possess Arts content knowledge and knowledge of instructional practices, student growth,
and student development. Raters will rate the student samples and will use an appropriate rating
scale based on rubrics constructed by the district. One rater will be an Arts educator while the
second rater may be an instructional leader from the District Leadership team.

5. Results Sharing
a. Districts and charter schools must agree to share teacher-level growth results derived from the
m cal option with the North Carolina Department of Public Instruction and State Board of Education.

In this process, after a final rating has been determined, results will be shared with the principal. We
agree to share the growth results with the North Carolina Department of Public Instruction and the

State Board of Education.
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Overview of 9-12 AP Courses Model

Watauga County Schools’ Advanced Placement (AP) courses provide academically prepared

students the opportunity to engage with college-level curriculum. Students enrolled in AP courses are”
expected to grow in their mastery of content knowledge and skills presented throughout the course.

The following AP courses offered will require the use of the ASW process to determine student

growth: AP Biology, AP United States History, and AP English Language and Composition. The ASW
process for AP courses will include teacher collection of artifacts aligned to specific content
standards, with analysis of student growth on each selected standard.

Assurances Narrative for 9-12 AP Courses Model

1. Clear Connection to the Content Standards

a. Assessments must be grounded in the appropriate content standards (NC Standard Course of
Study, International Baccalaureate Programme, or College Board).

b. Assessments must include multiple objectives sampled from the appropriate content standards.
(Note: The state ASW Process requires five (5) objectives from a variety of standards be represented
on the assessment).

c. Assessments must demonstrate a level of academic rigor appropriate to the level of the
course/subject. :

For AP Biology, US History, and Language and Composition, the assessments will be grounded in

the AP Biology Science practices and Learning Objectives, the AP U.S. History Historical Thinking .
Skills and the AP Language and Composition General Leaming Objectives, respectively. AP %’
teachers will identify specific content standards within the expectations of their respective course and
utilize AP released-test items as pre- and post-tests. AP teachers will align their pre- and post-tests

with the specific content standards. For example, AP Language and Composition students will

complete a pre- and post-test that evaluates “(a) “analyzing graphics and visual images both in

relation to written texts and alternative forms of text themselves” and (b) “citing sources using a
recognized editorial style” and (c) “developing research skills and the ability to evaluate, use and cite
primary and secondary sources.”

AP teachers will identify at least three, no more than five, objectives from their course content
standards that will be assessed on the pre- and post-tests. For AP Biology, US History, and
Language and Composition, the objectives will be culled from the AP Biology Science practices and
Leamning Objectives, the AP U.S. History Historical Thinking Skills and the AP Language and
Composition General Learning Objectives, respectively.

Assessments will be pulled from the AP released test banks available to AP Biology, US History, and
Language and Composition teachers. These released tests are available through the College Board
website and the support documents for each AP course.

2. Evidence Must Focus on Student Work
a. Evidence collected must focus on student work, not on teacher performance.
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b.  Evidence must demonstrate growth and cannot rely on achievement. For example, achievement

awards are not measures of growth unless used in comparison with initial competency of students in
the objective of interest.

ror AP Biology, aggregate classroom data, showing the growth of all students on a pre- and post-
assessment, will be collected at the beginning of the course and prior to the AP test (as a review).
The AP US History assessment process will use writing samples taken at various points throughout
the year. The targeted skills of thesis writing and compare/contrast analysis will be evaluated using
College Board rubrics. Individual student work will be evaluated for growth. AP English Language &
Composition will use a published College Board, synthesis Free Response Question to measure
beginning and end of year writing and research skills. Individual student work will be evaluated for
growth.

3. Measuring Growth

a.  Districts and charter schools should remember that growth is measured relative to other
teachers in the district as well as the standard assessed and frequency/duration of the class
meetings.

For each AP test, growth will be measured by evaluating the improvement shown on the pre- and
post assessment for each objective identified in the assessment. As previously noted, growth will be
determined for whole class or individual students who will be identified at random by the subject area
administrator for that AP course. College Board rubrics will be used as needed.

(W\ Rater Qualifications/Rating Process
a. Rater(s) must possess sufficient content/subject area background.
b. Raters should be blind to the identity of the teacher being evaluated (where reasonably
possible).

Rater(s) will possess sufficient content/subject area background and will utilize the College Board
rubrics to guide their rating. Due to the fact that our school houses one AP teacher in each area:
Biology, US History, and Language and Composition, blind rating may not be reasonably possible.
Wherever possible, content area specialists, administrators, and fellow teachers with content area
background in Biology, American History, and Language and Composition will be used as raters. A
second level of evaluation may include district level administrators or an AP teacher from a
neighboring district.

5. Results Sharing
a. Districts and charter schools must agree to share teacher-level growth results derived from the
local option with the North Carolina Department of Public Instruction and State Board of Education.

In this process, after a final rating has been determined, results will be shared with the Principal. We
agree to share the growth results with the North Carolina Department of Public Instruction and the
Wate Board of Education.
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Appendix A-Sample form for a teacher observation visit

K-8 PE Student Growth Observation Recording Form
Initial Visit

Name of Teacher:

Name of Observer:

Date:

Grade Level being Observed:
NCES Objectives being Assessed:
Individual or Whole Class:

Narrative Description of Observation and Practices Observed:

Assessment of Student Achievement on Objectives:
------- Students clearly do not have any mastery of objectives

Students have some ability in relationship to the objectives

Students already are able to show ability on the objectives

Students have already mastered the standards
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PE Student Growth Observation Recording Form

Follow-up Visit

(" "ame of Teacher:

 Name of Observer:

Date:

Grade Level being Observed:
Objectives being Assessed:
Individual or Whole Class:

Narrative Description of Observation and Practices Observed:
Description of Student Achievement on the Objectives:

Assessment of Student Achievement on Objectives:

-------Students clearly do not have any mastery of objectives

Students have some ability in relationship to the objectives
Students already are able to show ability on the objectives

Students have already mastered the standards

Assessment of Student Growth:
Exceeds Expected Growth
Meets Expected Growth

Does Not Meet Expected Growth
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Appendix B-Sample Chart for Calculating Growth

This document would be used as part of Professional Development for teachers in this process. —
Similar guidance documents will be developed for all areas doing a local model in order to increase
consistency in how teachers determine growth. This is a sample document for K-8 Physical

Education. It will also help teachers work in Professional Learning Teams to have discussions about
the differences between growth and proficiency.

Calculating Growth
To determine a final rating for the teacher, please use the following guide:

KEY TO INITIAL RATINGS:
Students clearly do not have any mastery of objectives=DNH

Students have some ability in relationship to the objectives=SA
Students already are able to show ability on the objectives=SHA
Students have already mastered the standards=MS

KEY TO FINAL RATINGS
Students clearly do not have any mastery of objectives=DNH

Students have some ability in relationship to the objectives=SA

Students already are able to show ability on the objectives=SHA

Students have mastered the standards=MS

A BB Block means this combination should receive a rating of Does Not Meet Expected Growth

AJEIREEN Block means this combination should receive a rating of Meets Expected Growth
A BIBBE Block means this combination should receive a rating of Exceeds Expected Growth

DNH/MS SAMS SHAIMS™ .

For boxes marked with **, if a documenting observer rates at a different level than recommended,
they will need to include a justification as to why.
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Appendix C-Sample Rubric from 9-12 Healthful Living

5 Point Running Form Rubric

Focus
® Eyes Straight Ahead
® Chin in line with floor
® Neck in Neutral Spine

Upright
® ChestUp
® Shoulders Back

High Foot
e Knee Up

® ToeUp

Ball of the Foot
Stay off heel
No Heel Strike

Rotation
Elbow locked into place
Hands through hips
Opposite Arm Opposite Leg

Student will be given a grade of 1, 2, 3, 4 or 5 based on their ability to properly execute the above criteria during our
dynamic warm up and other running activities.

1: Student meets 1 out of the 5 above criteria
2: Student meets 2 out of the 5 above criteria
3:  Student meets 3 out of the 5 above criteria
4: Student meets 4 out of the 5 above criteria
5: Student meets 5 out of the 5 above Criteria

Student Name:

Beginning of Semester Grade:
End of Semester Grade:
Growth:
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Appendix D-Sample Rubric from AP US History

Period One/Two Essay Prompt
Due at the beginning of class on September 10 ””’)
Historical Thinking Skill: Comparison

Compare the ways in which religion shaped the development of colonial society to 1700 in two of the
following areas:

New England
Middle Atlantic
The Spanish Southwest

Long Essay Rubric

A. Thesis: 1 Point
Thesis directly addresses all parts of the question. The thesis must do more than restate the question

B. Argument Development: Using Evidence: 2 Points

Addresses the topic of the question with specific Utilizes specific examples of evidence to fully and
examples of relevant evidence. effectively substantiate the stated thesis or a relevant
1 point | argument

2 points
C. Application of targeted historical thinking skill: 2 Points
For questions assessing COMPARISON
Describes similarities and differences among Explains the reasons for similarities and differences
historical individuals, events, developments, or among historical individuals, events, developments,
processes. or process
OR

Evaluates the relative significance of historical
individuals, events, developments, or processes

\ 2 points
1 point

D. Synthesis: 1 point
The essay extends the argument by explaining the connections between the argument and ONE of the following:

A development in a different historical period, A course theme and/or approach to history that is not
situation, era, or geographical era. the focus of the essay (such as political, economic,
social, cultural, or intellectual history.)

Overall Score:
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Appendix E -Sample Rubric from Spanish 1

World Language Interpersonal Speaking Assessment

*=ssential Standard: Interpersonal

~ NM.CLL.1 : Use the language to engage in interpersonal communication.

Learning target: Student will exchange information about familiar topics using memorized responses in the target

language.
A B C D
Exceeds Meets Progressing Does not meet
expectations expectatio toward
ns

Ideas and You address the You address the You address the You do not address the topic.

Content topic and topic and topic and You respond appropriately to few
appropriately appropriately appropriately or no questions.
respond to all respond to most respond to some
questions. questions. questions.

Word Choice You use a variety of | You use level You use some You do not use level appropriate
level appropriate and | appropriate and level appropriate or accurate vocabulary. You do
accurate words. You | accurate words. You | and accurate not use idiomatic expressions
use idiomatic use idiomatic vocabulary. You correctly.
expressions expressions use few idiomatic
correctly. correctly. expressions

correctly.

Fluency You had no pauses You had few pauses | You had many You had many pauses that
that affected your that affected your pauses that affected your message.
message.. message. affected your

message.

Pronunciation Your pronunciation Your pronunciation You pronunciation | You pronunciation was not
was accurate. was mostly was sometimes accurate.

accurate.. accurate.

Conventions You consistently use | You consistently use | You use grammar | You have many mistakes in
correct grammar with | correct grammar with | with frequent grammar, which interfere with
occasional or no few mistakes mistakes the message (subject/verb
mistakes (subject/iverb (subject/verb agreement, adjective agreement,
(subject/verb agreement, adjective | agreement, verb tenses and forms, etc.).
agreement, adjective | agreement, verb adjective And/Or there are many mistakes

agreement, verb
tenses and forms,
etc.). There are
occasional or no
mistakes in syntax.

tenses and forms,
etc.). There are few
mistakes in syntax.

agreement, verb
tenses and forms,
etc.). There are
frequent mistakes
in syntax.

in syntax, which interfere with the
message.

Borrowed from Ranch View Middle
School in Colorado

21




Appendix F-Sample Rubric from Intermediate Theater
NCES B.C.1: Use movement, voice and writing to communicate ideas and feelings.
NCES B.C.2: Use performance to communicate ideas and feelings.
Two-Person Scene work

NAME Partner Scene Name
5 4 3 2 1 0
Exemplary | Accomplished | Intermediate | Developing Beginning Not Completed
Was often  |Projected
. bletobe [some of the [Was rarely able to be
Vocal Qﬁggg:‘l;he i‘:gtg:ﬁig{ of heard. time. At heard by the audience.|{Could not be heard
Expression  lappropriate for F:h e Normally times, spoke [Spoke too quickly or |or understood by
ihe character. |performance spoke a.t an eit!\er too too slowly. Rarely the audience.
*  |appropriate [quickly or too [could be understood.
rate.. slowly.
N A The I The physicality was
. he physicality [The physicality [physicality |The not appropriate for th There was no
Physical ied directly to [fit the character [presented fit [physicality h P F: pL§| °f h e physicality or
Character he character |but was not ithe character fwas rarely (l;l ar'?_c er. Little of the blocking presented
being played. [always present.|but was often [presented. : e)?: Cl:rtlgdwas For this character.
not present. )
The
The performance |The
performance The was often performance
was completel performance [natural. as
Character natural. Th erey was natural. [There was a [somewhat | There was limited There was no
: There was a  [character natural. characterization and {character or
Performance [was a clearly . o o
defined defined . |th. some There was  [motivation. motivation created.
character and chal:act_er with |motivation [some
L motivation created for [character
motivation.
he created.
performance
. Contained most .
Technical Conta;ped | [orallusesof 00"23'?3'? Contained
Elements of |exceptiona the technical [most of the . . Contained none of
Performance [uses of all the |glements echnical half of the Contqlned little of the the technical
echnical ) elements ftechnical echnical elements element ired
(8 stage elements required, but required. (5- elements required. (3) (1-2 e required
pictureS) required. (8) e't Unnatural. 6) : required_ (4) = )
(7-8)
Only one
Both actors Both actors actor
Both actors
presented presented presented glr :asre nted Only one qctor . Only one actor
Introduction clear, accurate, information, but !ncomplgte accu;ate, and presepted mforgnatnon, presented, and it
:and complete did not project information omplete nd did not project or |jwas incomplete
information for | " iote  [for their inf ple’e l:nunciate. Hinformation. :
their scene. *  |scene. n orm?tlon
or their
scene.




Declaration of Surplus Items - May 2016
#thatare #thatare

School Quantity Description Usable Unusable
|  C.Office 1 Dell GX280 Optiplex CPU 1
1  Asus SDRW-08D2S DVD Writer 1
1  Fellowes C120C Shredder 1
3 0 3
Bethel 1  Eureka - The Boss - Vacuum Cleaner 1
1  Mastercraft Vacuum Cleaner 1
2 0 2
| GreenValley | 1  NEC NP400 Projector 1
Mabel | 1  NECNP40O Projector
1  Panasonic DBS Model VB-43060 Telephone System
2 0 2
[ Parkway | 2  NECNP40O Projectors 2

WHS | 1  Epson Powerlite 460 Projector 1




Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT

MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.O. BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196
MEMORANDUM
T Dr. Scott Elliott, Superintendent
Members, Watauga County Board of Education

FROM: Ly Marze, Finance Ofﬁcem
DATE: May 9, 2016
RE: 2015-16 Budget Amendment #5

Attached is Budget Amendment #5 that changes totals in Watauga County Schools 2015-16
adopted budget.

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Adopted Amended
Fund Budget Amendments Budget

Local Current Expense $ 12,821,299 $ 0 $ 12,821,299
State Public School 25,379,029 15,000 25,394,029
Federal Grants 2,123,048 0 2,123,048
Child Nutrition 1,748,500 0 1,748,500
Extended Learning Centers 463,667 0 463,667
Capital Outlay 1,590,248 45,202 1,635,450
Special Revenue 956,531 0 956,531

Total $ 45,082,322 $ 60,202 $ 45,142,524

Educate for productive citizenship and life-long learning.



Watauga County Schools
BUDGET AMENDMENT #5
May 9, 2016

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2016.

BA #5-1 Explanation:

This amendment is to budget state transfers and additional state allotment dollars as
reflected in DPI revisions #28-36.

Account Number Account Title Amount
1.5110.003.162 Non-Instructional Support 2,575
1.5110.015.311 School Technology Fund 120
1.5110.130.412 State Textbooks 12,305
Total Appropriations 15,000
Revenues:
Account Number Account Title Amount
1.3100 State Allocation 15,000
Total Revenues 15,000
BA #5-2 Explanation:
This amendment is to budget funds for the Blowing Rock VOIP system.
Appropriations:
Account Number Account Title Amount
4.5110.902.529 Blowing Rock VOIP System 45,202
Total Appropriations 45,202
Revenues:
Account Number Account Title Amount
4.4910 Capital Outlay Fund Balance 45,202
Total Revenues 45,202

Page 1 of 1



Article 9B.
Academically or Intellectually Gifted Students.

§ 115C-150.5. Academically or intellectually gifted students.

The General Assembly believes the public schools should challenge all students to aim for
academic excellence and that academically or intellectually gifted students perform or show the
potential to perform at substantially high levels of accomplishment when compared with others
of their age, experience, or environment. Academically or intellectually gifted students exhibit
high performance capability in intellectual areas, specific academic fields, or in both intellectual
areas and specific academic fields. Academically or intellectually gifted students require
differentiated educational services beyond those ordinarily provided by the regular educational
program. Outstanding abilities are present in students from all cultural groups, across all
economic strata, and in all areas of human endeavor. (1996, 2nd Ex. Sess., c. 18, s. 18.24(f).)

§ 115C-150.6. State Board of Education responsibilities.
In order to implement this Article, the State Board of Education shall:

(1)  Develop and disseminate guidelines for developing local plans under G.S.
115C-150.7(a). These guidelines should address identification procedures,
differentiated curriculum, integrated services, staff development, program
evaluation methods, and any other information the State Board considers
necessary or appropriate.

(2)  Provide ongoing technical assistance to the local school administrative units in
the development, implementation, and evaluation of their local plans under
G.S. 115C-150.7. (1996, 2nd Ex. Sess., c. 18, s. 18.24(f).)

§ 115C-150.7. Local plans.

(a)  Each local board of education shall develop a local plan designed to identify and
establish a procedure for providing appropriate educational services to each academically or
intellectually gifted student. The board shall include parents, the school community,
representatives of the community, and others in the development of this plan. The plan may be
developed by or in conjunction with other committees.

(b)  Each plan shall include the following components:

(1)  Screening, identification, and placement procedures that allow for the
identification of specific educational needs and for the assignment of
academically or intellectually gifted students to appropriate services.

(2) A clear statement of the program to be offered that includes different types of
services provided in a variety of settings to meet the diversity of identified
academically or intellectually gifted students.

(3)  Measurable objectives for the various services that align with core curriculum
and a method to evaluate the plan and the services offered. The evaluation
shall focus on improved student performance.

(4)  Professional development clearly matched to the goals and objectives of the
plan, the needs of the staff providing services to academically or intellectually
gifted students, the services offered, and the curricular modifications.

NC General Statutes - Chapter 115C Article 9B 1



(5) A plan to involve the school community, parents, and representatives of the
local community in the ongoing implementation of the local plan, monitoring
of the local plan, and integration of educational services for academically or
intellectually gifted students into the total school program. This should
include a public information component.

(6) The name and role description of the person responsible for implementation of
the plan.

(7) A procedure to resolve disagreements between parents or guardians and the
local school administrative unit when a child is not identified as an
academically or intellectually gifted student or concerning the appropriateness
of services offered to the academically or intellectually gifted student.

(8)  Any other information the local board considers necessary or appropriate to
implement this Article or to improve the educational performance of
academically or intellectually gifted students.

(¢)  Upon its approval of the plan developed under this section, the local board shall
submit the plan to the State Board of Education for its review and comments. The local board
shall consider the comments it receives from the State Board before it implements the plan.

(d) A plan shall remain in effect for no more than three years; however, the local board
may amend the plan as often as it considers necessary or appropriate. Any changes to a plan
shall be submitted to the State Board of Education for its review and comments. The local board
shall consider the State Board's comments before it implements the changes. (1996, 2nd Ex.
Sess., c. 18, s. 18.24(f).)

§ 115C-150.8. Review of Disagreements.

In the event that the procedure developed under G.S. 115C-150.7(b)(7) fails to resolve a
disagreement, the parent or guardian may file a petition for a contested case hearing under
Article 3 of Chapter 150B of the General Statutes. The scope of review shall be limited to (i)
whether the local school administrative unit improperly failed to identify the child as an
academically or intellectually gifted student, or (ii) whether the local plan developed under G.S.
115C-150.7 has been implemented appropriately with regard to the child. Following the hearing,
the administrative law judge shall make a decision that contains findings of fact and conclusions
of law. Notwithstanding the provisions of Chapter 150B of the General Statutes, the decision of
the administrative law judge becomes final, is binding on the parties, and is not subject to further
review under Article 4 of Chapter 150B of the General Statutes. (1996, 2nd Ex. Sess., c. 18, s.
18.24(f).)

§ 115C-150.9: Reserved for future codification purposes.

§ 115C-150.10: Reserved for future codification purposes.
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North Carolina Academically or
Intellectually Gifted Program Standards

State Board of Education Policy GCS-U-000 — October 2015

Historical Overview of
Academically or Intellectually
Gifted (AlG) in NC

North Carolina has had legislation
governing gifted education since 1961,
exemplifying the state’s strong
commitment to gifted education for over
fifty years. In 1974, legislation identified
gifted and handicapped children as
children with special needs. In 1977,
Chapter 927 in the NC Session Laws
brought into compliance a system of
educational opportunities for all children
requiring special education. In 1983,
Chapter 247 in the NC Session Laws
revised the program title to "Academically
Gifted” to emphasize North Carolina’s
commitment to academic programs

and legislated that a student's gifted
education program may be described
with an Individual Education Plan (IEP)
or a Group Education Plan (GEP). In

1993, Chapter 321, Section 134(c) in NC
Session Laws, required that the State
Board of Education“reexamine the State’s
laws, rules, and policies concerning

the education of academically gifted
children.!” As a result, new legislation for
gifted education was passed in 1996,
resulting in Article 9B, Academically or
Intellectually Gifted Students [N.C.G.S.

§ 115C-150.5-.8 (Article 9B)]. Article

9B provides a state definition for
Academically or Intellectually Gifted (AIG)
students and requires local education
agencies (LEA) to develop three year AlG
local plans with specific components, to
be approved by local school boards and
subsequently sent to the State Board

of Education and Department of Public
Instruction (DPI) for review and comment.
Article 9B is the current legislation
mandating identification and services for
gifted education K-12.

State Definition of AlG Students, Article 9B
(N.C.G.S. § 115C-150.5)

Academically or intellectually gifted students perform or show the potential
to perform at substantially high levels of accomplishment when compared
with others of their age, experience, or environment. Academically or
intellectually gifted students exhibit high performance capability in
intellectual areas, specific academic fields, or in both the intellectual areas
and specific academic fields. Academically or intellectually gifted students
require differentiated educational services beyond those ordinarily
provided by the regular educational program. Outstanding abilities are
present in students from all cultural groups, across all economic strata, and
in all areas of human endeavor.

Rationale for the AlG Program Standards

“The General Assembly believes that public schools should challenge all
students to aim for academic excellence” (Article 9B). The State Board of
Education’s (SBE) mission is that “every public school student will graduate
from high school, globally competitive for work and postsecondary
education and prepared for life in the 21st Century.” Therefore, quality and
comprehensive AlG programs are essential in supporting these goals and
the needs of gifted learners across North Carolina.

In January 2008, the North Carolina AlG program, under the auspices of the
Exceptional Children Division of DPI, received a performance audit through
the Office of the State Auditor. The audit was initiated in response to parent/
family concerns that state allocated AIG budget funds were being used

for purposes other than AlG programming, while AIG students were left
underserved. One of the recommendations of the audit was to develop state
performance standards for local AlG programs in order to provide a statewide
vehicle for monitoring program implementation, to support quality and
effective local AlG programs, and to safeguard the rights of AlG students.

The structure that holds gifted programs together is nested in the
policies, statutes, and guidelines that states have enacted (Brown, Avery,
VanTassel-Baska, Worley & Stambaugh, 2006). Local gifted programs,
and subsequently the growth of gifted learners, are heavily influenced by
the strength of the initiatives emanating from the state level. Moreover,
the federal No Child Left Behind Act of 2001 (PL 107.110) neither excludes
nor includes gifted learners, resulting in compromised services for AlG
students in order to focus on specific mandates addressed in the federal
legislation. Thus, in the absence of federal legislation, state policies and
legislation are the cornerstone of gifted programming.



AIG programs in North Carolina are embedded within and
responsive to the local context of an LEA and, as a result,
give rise to differences among programs across the state.
Therefore, the AIG Program Standards are critical in providing
a statewide framework for quality programming, while still
honoring local flexibility. In an effort to strengthen gifted
education in North Carolina, these AlIG Program Standards
represent the SBE's and DPI's commitment to ensure that
the academic, intellectual, social, and emotional needs of
AlG students are being met.

Since the SBE approved the AIG Program Standards in
2009, these standards have served the purpose of guiding
local AlG plan development. These program standards
provide clear direction and support for the comprehensive
nature of an effective local AlG plan and program for
serving gifted learners in North Carolina’s public schools.

Foundations of the AlG Program Standards

The AIG Program Standards are based on the
following principles*:

Gifted learners form a diverse group of students with a
variety of academic, intellectual, social, and emotional
needs different than those of other children of their age,
experience, and environment; therefore, they require
appropriate identification and a range of service options
within a comprehensive program.

Gifted learners possess the ability to think with more
complexity and abstraction and learn at faster rates;
therefore, they require challenging, differentiated
curriculum and instruction which are developmentally
appropriate and will prepare them for the 21st century.

Gifted learners have different learning needs; therefore,
they require time with others who are similar to themselves
in order to establish cognitive relationships and to facilitate
their academic, intellectual, social, and emotional growth.

Gifted learners have unique social and emotional needs;
therefore, they require access to appropriate support
systems and counseling to assure their affective well-being.

Gifted learners have needs different than others of

their age, experience or environment; therefore, they
require teachers and other personnel involved in their
education who have the necessary knowledge, skills, and
understandings to meet those needs.

Gifted learners, including those children with limited
educational opportunities, are shaped by their early
education experiences which form future learning habits;
therefore, they need access to an appropriately challenging
and engaging education early in their schooling to ensure
that their potential is developed and optimized.

Gifted learners from under-represented populations

are often overlooked in gifted programming; therefore,
they require purposeful and intentional support to
ensure that their potential is recognized, developed, and
served. Gifted learners who are often left underserved
include students who are culturally/ethnically diverse,
economically disadvantaged, English language learners,
highly gifted, and twice-exceptional.

When an appropriately differentiated education is not
provided, gifted learners do not thrive in school, their potential
is diminished, and they may even suffer from cognitive and
affective harm; therefore, gifted learners must have their
needs addressed in order to become capable, valuable,
effective, and successful contributors to our global society.

Providing equity and excellence for all students in North
Carolina is a priority; therefore, it is critical to meet the
academic, intellectual, social, and emotional needs of
gifted learners in an overall educational program.

* Adapted with permission of the authors. Coleman, M. R. &
Gallagher, J.J. (1995). Appropriate Differentiated Services:
Guides for best practices in the education of gifted children.
Gifted Child Today, 18(5), 32-33.



Purposes of the AIG Program Standards

Programs for the gifted differ in response to local needs
and resources, but successful program design takes into
account a common set of components. According to Reis
(2006), a cohesive, thoughtful, and comprehensive gifted
program design serves three major functions. First, it
communicates which students’ needs will be met and
how. Second, it communicates a plan for implementation
and coordination among the design components. Third, it
provides a framework for decision-making and continuous
program improvement.

The North Carolina AlIG Program Standards have been
developed to serve as a statewide framework and guide
LEAs to develop, coordinate, and implement thoughtful
and comprehensive AlG programs. These standards reflect
Article 9B and nationally-accepted best practices in gifted
education. Furthermore, the AIG Program Standards help
ensure that the needs of AlG students are met and the
potential of AlG students is optimally developed.

These AIG Program Standards will:

e convey expectations for quality local AlG programs
and services;

e guide the development, revision, and monitoring
of local AlG programs;

e articulate best practices for local AIG programs,
including those related to student identification,
differentiated curriculum and instruction, and
comprehensive programming;

e provide a guide for AlG personnel and professional
development;

* promote strong partnerships and communication
between and among home, school, and
community; and

s serve as a vehicle for continuous program
improvement and accountability.

Organization of the AlG Program Standards
Each standard is formatted as follows:

Standard: The standard is a defining statement articulating
the expectations for quality, comprehensive, and

effective local AIG programs and relates to the categories
addressed in Article 9B.

Practices: The practices clarify the standard, describe
what an LEA should have in place, and guide LEAs to
improve their programs. These practices will be verified to
stakeholders through a variety of sources of evidence.

Standard 1: Student Identification

The LEASs student identification procedures for
AlG are clear, equitable, and comprehensive and
lead towards appropriate educational services.

PRACTICES

a) Articulates and disseminates the procedures for AIG
student identification, including screening, referral,
and identification processes for all grade levels to
school personnel, parents/families, students, and the
community-at-large.

b) States and employs multiple criteria for AlIG student
identification. These criteria incorporate measures
that reveal student aptitude, student achievement, or
potential to achieve in order to develop a comprehensive
profile for each student. These measures include both
non-traditional and traditional measures that are based
on current theory and research.

c) Ensures AIG screening, referral, and identification
procedures respond to traditionally under-represented
populations of the gifted and are responsive to LEA
demographics. These populations include students
who are culturally/ethnically diverse, economically
disadvantaged, English language learners, highly gifted,
and twice-exceptional.

d) Implements screening, referral, and identification
processes consistently within the LEA.

e) Maintains documentation that explains the
identification process and service options for individual
AlG students, which is reviewed annually with
parents/families.



Standard 2: Differentiated Curriculum
and Instruction

The LEA employs challenging, rigorous, and
relevant curriculum and instruction K-12 to
accommodate a range of academic, intellectual,
social, and emotional needs of gifted learners.

PRACTICES

a) Adapts the NC Standard Course of Study (SCOS)
K-12, to address a range of advanced ability levels in
language arts, mathematics, and other content areas as
appropriate through the use of differentiation strategies,
including enrichment, extension, and acceleration.

b) Employs diverse and effective instructional practices
according to students’ identified abilities, readiness,
interests, and learning profiles to address a range of
learning needs at all grade levels.

c) Selects and uses a variety of research-based
supplemental resources that augment curriculum
and instruction.

d) Fosters the development of 21st century content and
skills an advanced level.

e) Uses on-going assessment, both formative and
summative, to differentiate classroom curriculum and
instruction and inform flexible grouping practices.

f) Creates affective curricular and instructional practices
which support the social and emotional needs of AlIG
students.

g) Cultivates and develops the potential of young (K-3)
students through purposeful and intentional strategies
and differentiated curriculum and instruction.

h) Collaborates with AlG personnel and other professional
staff, including regular education teachers, special
education teachers, other instructional staff, and
administrators, to develop and implement differentiated
curriculum and instruction.

i) Develops and documents a student plan that articulates
the differentiated curriculum and instruction services
that match the identified needs of the K-12 AIG student,
such as a Differentiated Education Plan (DEP). This
document is reviewed annually with parents/families to
ensure effective programming, provide a continuum of
services, and support school transitions.

Standard 3: Personnel and Professional
Development

The LEA recruits and retains highly qualified
professionals and provides relevant and
effective professional development concerning
the needs of gifted learners that is on-going
and comprehensive.

PRACTICES

a) Employs an AlG-licensed educator as lead coordinator
to guide, plan, develop, implement, revise, and monitor
the local AIG program and plan.

b) Ensures that AlG-licensed specialists are engaged in
tasks which explicitly address the academic, intellectual,
social, and emotional needs of gifted learners.

c) Establishes specific and appropriate professional
development requirements for all personnel involved
in AlG programs and services, including classroom
teachers, special education teachers, counselors, and
school administrators.

d) Places AIG students in general education classrooms
with teachers who have earned an AlG add-on license
from an Institute of Higher Education (IHE) or who have
met the LEA's professional development requirements
for that position.

e) Aligns professional development opportunities with
local AIG program goals, other district initiatives, and
best practices in gifted education.

f) Provides opportunities for AlG specialists and other
teachers to plan, implement, and refine applications of
their professional development learning.



Standard 4: Comprehensive Programming
within a Total School Community

The LEA provides an array of K-12 programs and
services by the total school community to meet
the diverse academic, intellectual, social, and
emotional needs of gifted learners.

PRACTICES

a) Delivers AIG programs and services which are
comprehensive of the academic, intellectual, social, and
emotional needs of gifted learners across all classroom
environments, grade levels, and settings.

b) Aligns AIG programs and services with each area of
AlG identification, goals of the program, and resources
of the LEA.

c) Delivers AIG programs and services that are integral
and connected to the total instructional program of the
LEA in policy and practice.

d) Informs all teachers, school administrators, and
support staff about delivery of differentiated services
and instruction for AlG students, regulations related to
gifted education, and the local AIG program and plan.

e) Communicates among and between teachers and
schools to ensure an effective continuation of
K-12 services, especially at key transition points.

f) Facilitates collaboration among school counseling
personnel, regular education teachers, AlG specialists,
and others to address the social and emotional needs
of AIG students.

g) Articulates and implements opportunities for
acceleration, including compacted content, Credit
by Demonstrated Mastery, subject and/or grade
acceleration when an appropriate body-of-evidence
indicates the need.

h) Provides intentional programming for traditionally
under-represented AlG populations, including culturally/
ethnically diverse, economically disadvantaged, English
language learners, highly gifted, and twice-exceptional.

i) Encourages extra-curricular programs and events that
enhance and further develop the needs and interests of
AlG students.

j) Utilizes intentional, flexible grouping practices to
facilitate effective instruction and support the growth
of AlG students.

Standard 5: Partnerships

The LEA ensures on-going and meaningful
participation of stakeholders in the planning
and implementation of the local AlG program
to develop strong partnerships.

PRACTICES

a) Develops partnerships with parents/families and the
community that are intentional and meaningful to
support the following needs of AlG students:

® academic and intellectual
® social and emotional.

b) Shares with stakeholders, including all students’
parents/families, information regarding the local AIG
program, the local AlG plan, and other policies relating
to gifted education.

c} Establishes and utilizes an advisory group to develop,
implement, and monitor the local AIG program and
plan.This advisory group is representative of the
diverse populations of the district and is at least
comprised of community members, AlG parents and
families, AlG teachers, and other instructional and
support staff.

d) Informs parents/families and the community of
opportunities available to AlG students on an ongoing
basis and in their native language.

e) Forms partnerships with institutions of higher
education, local business and industry, and other
stakeholders within the community to enhance and gain
support for AlG programs and services.




Standard 6: Program Accountability

The LEA implements, monitors, and evaluates
the local AlG program and plan to ensure that all
programs and services are effective in meeting
the academic, intellectual, social, and emotional
needs of gifted learners.

PRACTICES

a) Develops a written AIG plan to describe the local AIG
program, in accordance with state legislation and SBE
policy (N.C.G.S. § 115C-150.5-.8 [Article 9B]), which has
been approved by the LEA's school board and sent to
SBE/DPI for review and comment.

b) Monitors the implementation of the local AlIG program
and plan in accordance with current legislation and
state policies to ensure fidelity of implementation for all
AlG program components.

¢) Uses and monitors state funds allotted for the local
AlG program according to state policy.

d) Maintains, analyzes, and shares student achievement,
student growth, and annual drop-out data for AlG students.

e) Monitors the representation, performance, and
retention of under-represented populations in the local
AIG program, including students who are culturally/
ethnically diverse, economically disadvantaged, English
language learners, highly gifted, and twice-exceptional.

f) Maintains current data regarding the credentials of
personnel serving AlG students.

g) Elicits regular feedback from students, parents/families,
teachers, and other stakeholders regarding the
implementation and effectiveness of the local AlG program.

h) Utilizes multiple sources of data to review and revise
the local AIG program and plan during comprehensive
program evaluation.

i) Disseminates all data from evaluation of the local AlG
program to the public.

j) Safeguards the rights of all AIG students and their
parents and families through established written policies,
procedures, and practices. The LEA plan includes:
informed consent regarding identification and placement,
reassessment procedures, transfers from other LEAs, and
procedures for resolving disagreements.
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STATE BOARD OF EDUCATION STRATEGIC PLAN

VISION: Every public school student will MISSION: The State Board of Education has the
graduate ready for post-secondary education constitutional authority to lead and uphold the

and work, prepared to be a globally engaged

! b system of public education in North Carolina.
and productive citizen.

1. Every student in the NC 1. Increase the cohort graduation rate
Public School System 2. Graduate students prepared for post-secondary education
graduates from high school 3. Graduate students pursuing a Career and Technical Education (CTE)
prepared for work, further concentration prepared for careers
educationiand citizenship 4. Reduce the percentage of students needing remediation in

post-secondary education

5. Increase student performance on the state’s End-of-Grade (EOG) and
End-of-Course (EOC) Assessments and on the National Assessment of
Educational Progress (NAEP)

2. Every student has a 1. Increase the number of students who graduate from high school with post
personalized education secondary credit

2. Increase the number of teachers and students using digital learning tools

3. Increase the number of schools designated as Science, Technology,
Engineering and Mathematics (STEM)- or Global Education-ready

4, Increase the number of charter schools meeting academic, operational, and
financial goals

5. Increase the percentage of schools with a performance composite at or
above 60% and meeting or exceeding academic growth

3. Every student, every day 1. Develop and support highly effective teachers
has excellent educators 2. Develop and support highly effective principals

3. Increase the number of teachers graduating from quality traditional and
alternative educator preparation programs

4. Increase the number of principals graduating from quality traditional and
alternative educator preparation programs

5. Increase the percentage of effective or highly effective teachers in schools
with a performance composite below 60% and not meeting or exceeding
academic growth

4. Every school district has 1. Provide all schools with sufficient wireless coverage to support
up-to-date financial, business, 1:1 computing initiatives
and technology systems to 2. Use Home Base as an essential resource for instructional delivery and
serve its students, parents communications with parents and students
and educators 3. Use State and federal funding according to State and federal laws

and State Board of Education policies

5. Every student is healthy, 1. Create and maintain a safe and respectful school environment
safe, and responsible 2. Promote healthy, active lifestyles for students

3. Decrease the number of students who are chronically absent, dropout, or
suspended out of school

4. Decrease violence and crime in schools
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Watauga County Schools AlG Plan 2016-2019: Executive Summary
For presentation to the Watauga County Board of Education, May 9, 2016

Standard 1: Student Identification

The LEA’s student identification procedures for AlG are
clear, equitable, and comprehensive and lead towards appropriate educational services.

AlG Specialists lead school-based Excel Teams in a data-driven identification process consisting of three steps: Student Search and Nomination, Excel Team
Review, and Student-Services Match. Excel Teams consider any and all available qualitative and quantitative data (e.g. aptitude scores, EOG/EOC/NCFE scores,
final course grades, Gifted Behavior Scale ratings, teacher observations, and student work samples) to identify students as academically gifted in Math, Reading,
or both subjects, or as intellectually gifted.AlG Specialists develop a Differentiated Education Plan (DEP) or Individualized Differentiated Education Plan (IDEP) for
each identified student and review these plans annually with parents/guardians.

The AIG Director and Specialists provide annual trainings on screening, referral, and identification to ensure consistent district-wide implementation. The AIG
Director also takes an active role with Excel Teams throughout the year to further monitor and support consistent processes. AlG Specialists also provide training
on sensitivity toward giftedness in underrepresented populations and accept nominations throughout the school year to account for increased time such
populations may take to manifest gifted characteristics.

Ideas to Strengthen the Standard

AIG Director and Specialists will review and revise all AlG forms and documents

AIG Director and Specialists, in collaboration with any appropriate support staff, will develop tools for identifying students from underrepresented
populations

AIG Specialists will collaborate with ESL teachers as to AIG services available for all students

AIG Specialists will provide ESL and all other special areas teachers with screening forms for the AIG Program at every school

AIG Director and Specialists will monitor the number of ELL students referred to and identified by Excel Teams to ensure equitable representation
AlG Director and Specialists will research and consider using the more recently developed Gifted Behavior Scale
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The LEA employs challenging, rigorous, and relevant curriculum and instruction K-12
to accommodate a range of academic, intellectual, social, and emotional needs of gifted learners.

AIG Specialists collaborate with classroom teachers to appropriately enrich, extend, and/or accelerate the NC Standard Course of Study based on student data.
AIG Specialists, classroom teachers, and other education professionals use this data to select specific strategies from the Array of Services based on student
interests, learning styles, abilities, and needs. These strategies are articulated in DEPs/IDEPs, which also focus on students demonstrating their understanding of
21st century content through the use of 21st century skills: communication, collaboration, critical thinking, and creativity. These plans follow students throughout
their school career, being transferred from AlG Specialists to a WHS Assistant Principal as identified students move to the high school.

AlG Specialists and classroom teachers engage in the assessment cycle, using formative and summative assessments to gather additional student data,
determine the success of services delivered, and adapt instruction accordingly. In addition to addressing academics, AlG Specialists collaborate with other
professionals (e.g. school counselors and social workers) as well as parents to identify and meet AIG students’ social-emotional needs. AlG Specialists also
provide nurturing services (e.g. flexible groupings, enrichment and extension opportunities) to all K-2 students in order to foster their potential and begin identifying
early indicators of giftedness.

The AIG Director and Specialists learn about supplementary resources from a variety of sources, (e.g. state and/or national conferences, professional readings),
share these findings in their regular meetings, and collaboratively make purchasing decisions as necessary based on identified student needs. The AlG Director
conducts an annual audit of AIG documentation to ensure it is completed with fidelity.

Ideas to Strengthen the Standard

® AIG Director and Specialists will advocate with administration to develop consistent structures for collaborative planning (e.g. regularly scheduled
meetings between AIG Specialist and classroom teachers, set AlG collaboration agenda time during grade level/subject area/PLC meetings)

® AIG Director and Specialists will increase professional development opportunities as funds become available

@ AIG Director and WHS Assistant Principal in charge of gifted education will collaborate to expand service options at WHS, especially for social-emotional
needs

® AIG Director and Specialists, in collaboration with WHS school counselors, will develop a WHS AIG Four-Year Plan document

® AIG Specialists and K-8 school counselors will complete WHS AIG Four-Year Plans with rising AlG-identified 9th graders to ensure strategic service
delivery through course selection

® AIG Director will seek to strengthen partnership with Appalachian State University and better utilize ASU professionals

® AIG Directors, Specialists, and Advisory Council members will collaborate to develop a list of potential community volunteers (e.g. mentors, guest
speakers, etc.)



The LEA recruits and retains highly qualified professionals and provides relevant and effective professional development
concerning the needs of gifted learners that is on-going and comprehensive.

Watauga County Schools employs licensed AlG Specialists who provide professional development related to gifted education, lead the screening and
identification process in their schools, collaborate with highly qualified classroom teachers to develop and deliver differentiated curricula, communicate regularly
with parents of gifted students, and complete other duties as necessary to best support gifted students in their schools. The AlG Director supports the AIG
Specialists by leading the AIG Specialists Team, assisting in student screening and identification, advocating for the AIG Program with various stakeholder groups,
and completing other duties as necessary to oversee and facilitate gifted education in Watauga County Schools. Each AlIG Specialist provides an annual gifted
education awareness session to their school’s faculty, and the Specialists and AlG Director provide additional professional development throughout the school
year based on school-level needs. AlG Specialists discuss and plan implementation of their own professional learning within their various professional teams (e.g.
grade level and subject area teams, the AIG Specialists Team).

Ideas to Strengthen the Standard

@ AIG Director will pursue certification

@ AIG Director, Specialists, Advisory Council, and others will develop local professional development requirements for specific groups involved in gifted
education (e.g. classroom teachers, special education teachers, counselors, and school administrators)

@ AIG Director and Specialists will create online gifted education professional development modules and/or courses

@ AIG Director and Specialists, in collaboration with the Curriculum and Instruction department, will develop a plan for monitoring fidelity of implementation
following AIG professional development opportunities

@ AlG Director and Specialists will advocate with administration to develop consistent structures for collaborative planning (e.g. regularly scheduled
meetings between AIG Specialist and classroom teachers, set AlG collaboration agenda time during grade level/subject area/PLC meetings)

@ AIG Director and Specialists will examine the possibility of scheduling an outside presenter on gifted education to lead a workshop in Watauga County

@ AIG Director and Specialists will explore the development of new K-8 exploratory classes targeting AlG students and other strong learners (e.g. Robotics)



Standard 4: Comprehensive Planning within a Total School Community

The LEA provides an array of K-12 programs and services by the total school community
to meet the diverse academic, intellectual, social, and emotional needs of gifted learners.

The Watauga County Schools AlG Program uses an Array of Services designed to foster giftedness in young students, engage gifted students’ academic and
intellectual strengths, and address the unique social and emotional needs of the gifted learner. AIG Specialists use all available student data to select services
aligned not only to a particular area of giftedness, but to the individual student. These services are delivered through a variety of grouping options (e.g. interest-
and/or ability-based; one-on-one, small group, or whole class) and can include a variety of engaging extracurriculars, as well as subject and/or grade acceleration
when appropriate.

AlG Specialists play an integral role in the instructional community of their schools, collaborating with a variety of professional teams (e.g. subject and grade level
teams, Professional Learning Communities) and serving as a resource for differentiation best practices for all students, not just gifted learners. AlG Specialists
work intentionally to include historically underrepresented populations by providing nurturing services to all K-2 students, providing professional development to
faculty members, and collaborating with support staff (e.g. school counselors and social workers) in the identification process. All stakeholders are informed about
the AlIG Program through school and district websites, brochures and other print materials, and presentations from the AIG Specialists and Director.

Ideas to Strengthen the Standard

AIG Director and Specialists will develop specific plans for targeted service delivery to traditionally underrepresented populations

AlG Director and Specialists will provide, as appropriate, staff development in the social/emotional needs of gifted learners

AlG Specialists will regularly involve school counselors in the creation and review of DEPs/IDEPs (possibly by making them standing members of Excel

Teams)

@ AIG Director and Specialists will advocate with school and district administration for time to collaborate and deliver joint services with school counselors, if
warranted

@ AIG Director and Specialists, in collaboration with school and district administration, will work to establish protocols addressing if and when AlG students
will be required to complete classwork missed when receiving AlG pull-out services

® AIG Director and Specialists will develop a digital repository (e.g. Canvas course, website) available to all WCS teachers to house AlG resources and
disseminate other AlG-related information

@ AIG Director and Specialists will create online gifted education professional development modules and/or courses

® AIG Director and Specialists, in collaboration with WHS school counselors, will develop a WHS AIG Four-Year Plan document

® AlG Specialists and K-8 school counselors will complete WHS AIG Four-Year Plans with rising AlG-identified 9th graders to ensure strategic service
delivery through course selection

@ AIG Director and Specialists will develop a centralized, digital repository of AlG student files in order to better facilitate student transfers

® AIG Director and Specialists will examine the development of proficiency tasks for use by Excel Teams in cases of potential grade acceleration



Standard 5: Partnershlps

The LEA ensures on-going and meaningful participation of stakeholders

in the planning and mplementation of the local AIG program to develop strong partnerships.
The AlG Director and Speciallsts foster partnerships that will benefit the AIG Program by engaging in active, open communication with a variety of stakeholder
groups, including parents, institutions of higher education, and other community members. One aspect of this stakeholder communication is transparency about
the AIG Plan itself, which is posted along with supplementary documents on the Watauga County Schools website. AlG Specialists also use annual parent
meetings to ensure these crucial stakeholders have a clear understanding of AlG services, policies, and procedures. The AlG Director and Specialists work with
the district translator to ensure resources are provided in parents’ and students’ native language whenever possible. The AlG Advisory Council, which meets
quarteﬁy, offers another avenue to strengthen parent and community partnershlps and allow these stakeholders to share their perspectives on the AlG Program

Ideas to Strengthen the Standard

@ AlG Director will work to expand AlG Ad\nsory Council membership to include community partners (e.g. representatives from local institutions of higher
education, business owners, nonprofit organizers) and other WCS stakeholders (e.g. a school principal, a Board of Education member, school counselors
and social workers)

® AIG Director will collaborate with the district Spanish Interpreter/Translator to develop Spanish translations of the AlG Plan and supplementary materials
(e.g. forms, brochures, newsletters, etc)

@ AIG Director will collaborate with the district Data Manager to analyze district demographics in order to identify other languages for translation; AlG
Director will then develop plans to translate the AlG Plan and supplementary materials into these languages

@® AIG Director and Specialists will advocate for and seek out increased time to collaborate with ESL teachers in an effort to better identify and place ELL
students

® AIG Director and Specialists will collaborate with the Curriculum and Instruction Department to establish county-wide curriculum-focused Parent Nights
for parents of gifted students (with a translator present, if needed)

® AlG Director and Specialists will develop a social-emotional needs survey for AlG students and parents



Standard 6: Program Accountability

The LEA implements, monitors, and evaluates the local AlG program and plan to ensure that all programs and services are effective
in meeting the academic, intellectual, social, and emotional needs of gifted learners.

Watauga County Schools develops and revises its local AlG Plan in accordance with North Carolina state law and guidance from the Department of Public
Instruction. The AIG Director collaborates with the AIG Specialists, district administration, principals, and other school-based faculty and staff to ensure the AIG
Plan is implemented consistently and with fidelity. To inform program planning, the AIG Director and Specialists analyze quantitative and qualitative data such as
the results of annual stakeholder feedback surveys, student growth and achievement data (as reported through EVAAS), and discussions at local, state, and
national meetings.

The AlG Director works closely with the Director of Finance to ensure AlG funds are spent appropriately and with the Human Resources department to maintain
information about the credentials of AIG Specialists. The AlG Director also ensures accountability to stakeholders by posting AIG materials and evaluation results
online, as well as following a predetermined process for resolving disagreements about identification and/or service delivery.

Ideas to Strengthen the Standard

AIG Director, Specialists, and classroom teachers will incorporate differentiation for the IG population

AIG Specialists will be trained on the uses of EVAAS

AlG Specialists will analyze EVAAS data annually for the students they serve

AIG Specialists will conference with their principal to review EVAAS results and to help the principal determine AIG goals for the Specialist and for the
School-wide Improvement Plan

AIG Director will discuss EVAAS data with principals at the beginning of each school year

@® AIG Director will provide more regular updates to the district-level AIG Program website
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Watauga County Schools
Local Academically or Intellectually Gifted (AlG) Plan
Effective 2016-2019

Approved by local Board of Education on:

LEA Superintendent's Name: Dr. Scott Elliott

LEA AIG Contact Name: lke Smith

Submitted to NC Department of Public Instruction on:

Revision Submitted to NC Department of Public Instruction on:

Watauga County Schools has developed this local AIG plan based on the NC AIG Program
Standards (adopted by SBE, 2009, 2012, 2015). These Standards serve as a statewide framework
and guide LEAs to develop, coordinate and implement thoughtful and comprehensive AlG programs.

The NC AIG Program Standards encompass six principle standards with accompanying practices.
These standards articulate the expectations for quality, comprehensive, and effective local AlG
programs and relate to the categories related to NC's AlG legislation, Article 9B (N. C. G. S. 115C-
150.5). These best practices help to clarify the standard, describe what an LEA should have in place,
and guide LEAs to improve their programs.

As LEAs continue to transform their AIG Programs and align to the AIG Program Standards, LEAs
participated in a self-assessment process of their local AIG program, which involved multiple
stakeholders. The data gathered during this process guided LEAs in their development of this local
AlG plan for 2016-2019. This local AlG plan has been approved by the LEA's board of Education and
sent to NC DPI for comment.

For 2016-2019, Watauga County Schools local AlIG plan is as follows:

Watauga County Schools Vision for local AlIG program: The vision of the
Academically/Intellectually Gifted Department of Watauga County Schools is to provide equitable
referral, screening and identification procedures for all students, regardless of ethnic, geographic,
and/or socio-economic diversity. Through rigor, relevance, and relationships, an array of service
options will be offered to maximize student potential and provide real world learning opportunities for
AIG students.

Watauga County Schools is committed to providing equity and excellence for all students and has
established gifted education as a priority through Board of Education support. Our goal is to prepare
all gifted learners to be productive, responsible citizens who are globally competitive in the 21st
century. Services for gifted students must be a part of an overall educational program that supports
success for all students and the belief that all students can learn. The Academically/Intellectually
Gifted program believes that gifted learners require a challenging, differentiated curriculum that is
developmentally appropriate. Differentiation must include enrichment, extension and acceleration
opportunities in Kindergarten through twelfth grade and is best accomplished through a range of
service options that promote dignity and respect for all gifted students. Instruction should be planned
and delivered by certified personnel with expertise in gifted education and additional support must be
provided to address the unique social and emotional needs of our gifted learners.
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The Watauga County Schools are committed to providing an array of gifted services designed to
meet the varying academic, intellectual, social, and emotional needs of our gifted students. Nurturing.
options must be designed to maximize opportunities to develop and exhibit giftedness with under-
represented populations targeted. On-going communication between home, school, and community is
critical in establishing a student-centered, supportive learning environment. Continuous staff
development rooted in research-based best practices in gifted education is a.necessity for all staff
working with gifted students. Collaborative planning between AIG Specialists and classroom teachers
is required for the development of meaningful differentiated curriculum.

Curriculum enrichment, extension, and acceleration must require our gifted students to use critical
thinking, problem solving strategies, and creativity to become effective members of society. Our
goallvision is to offer real world learning opportunities that will transcend local, regional, and global
contexts and provide our gifted students with the needed leadership skills that will allow them to
become successful life-long learners.

Sources of funding for local AlG program (as of 2016)

State Funding Local Funding Grant Funding _ Other Funding

$0.00 $223719.00 $0.00. $198638.00
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Standard 1: Student Identification

The LEA's student identification procedures for AlG are clear, equitable, and comprehensive and lead
towards appropriate educational services.

Practice A

Articulates and disseminates the procedures for AlG student identification, including screening,
referral, and identification processes for all grade levels to school personnel, parents/families,
students, and the community-at-large.

District Response:

The AIG identification process in Watauga County Schools (WCS) consists of three steps:

1. Student Search and Nomination

2. Excel Team Review

3. Student-Services Match

These steps are described in detail below and are also outlined in the AIG Identification Flowchart
(see Appendix C).

Step 1: Student Search and Nomination

At the beginning of each school year, the AlG Specialists will conduct a formal search for potential
AlG students. Regardless of socioeconomic status, cultural or ethnic background, physical or
linguistic ability, or other demographic factors, all WCS students are included in the AIG search. (See
Standard 1, Practice C for more detailed information on how WCS ensures equity in its AlG
Program.) Relevant search data may include (but is not limited to):

- Observations from teachers, support staff, and/or other WCS professionals;

- Academic performance as recorded in cumulative records;

- Formative, benchmark, and summative assessment data (e.g. EOGs, EOCs, NCFEs, other end-of-
year data, etc.);

- Cognitive Abilities Aptitude Test (CogAT) scores (or, when appropriate, scores from alternative
assessments such as the Naglieri Nonverbal Abilities Test or the Comprehensive Test of Nonverbal
Intelligence).

Prior to accepting student nominations, each school's AIG Specialist will conduct a beginning-of-year
AlG awareness training that address the following topics:

- The definition of giftedness;

- Characteristics and needs of gifted students;

- The service delivery plan for meeting the needs of gifted students;

- Best Search Practices (see Appendix C);

- AIG nomination and identification procedures.

Following each AIG Specialist's initial student search and awareness training, classroom teachers or
administration may bring student nominations to their AIG Specialist by completing the Gifted
Behavior Scale. In order to begin the nomination process for their child(ren), parents may complete a
Parent Nomination Form, which can be requested and obtained from their school's AIG Specialist.
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(Completed Gifted Behavior Scales are confidential and will be reviewed only by Excel Team
members.) These nominations may also address the Multiple Indicators of Giftedness (see Appendix
C) by including the same types of data considered by the AIG Specialists in their initial student search
(see step 1), as well as other relevant information such as student work samples and information
about the student's interests and motivation to learn.

Step 2: Excel Team Review

As student nominations are submitted throughout the school year, the school's AIG Specialist will
bring them to the school Excel Team and coordinate the collection of any additional data necessary
for informed evaluation. In addition to the school's AIG Specialist, the Excel Team consists of the
principal (or his/her designee) and classroom teachers representing the school's grade spans (e.g. K-
2, 3-5, 6-8) and/or subject areas. The Excel Team may also invite other appropriate personnel (e.g.
the nominating teacher, school psychologist, school counselor, AIG Director, etc.) to its meetings as
its members see fit.

Under the AIG Specialist's leadership, each school's Excel Team examines qualitative and
quantitative student data to identify AlG students, consider their unique abilities and needs, and
match them with appropriate differentiated services. All Excel Team decisions are guided by the
Criteria to Access Services (see Standard 1, Practice B and Appendix D), as well as two central
tenets:

- No single piece of information can in and of itself eliminate a student from consideration for services
(e.g. a student who has outstanding mathematics grades and high math test scores should not be
excluded from placement in advanced math based solely on a low aptitude score).

- A single overwhelming piece of information (e.g. a 99th percentile quantitative reasoning aptitude
score) can, in and of itself, indicate differentiated services are warranted.

Following careful deliberation, the Excel Team may choose one of the following three routes
regarding a student's nomination:

1. Continue regular education services because available data does not indicate a need for
differentiation.

2. Place the student on a wait and watch list in order to gather additional data (e.g. teacher
observations, work samples, assessment data, etc) for informed decision-making.

3. Identify the student as academically and/or intellectually gifted and determine appropriate services.

The school's AlG Specialist maintains a roster of all nominations and Excel Team decisions and also
notifies parent(s) of any Excel Team decision for their student(s). Documentation of parent
involvement is required for placement in any service delivery options. (See Standard 1, Practice E for
more information on documentation.) The Excel Team will obtain parental permission if additional
testing is required. Parents have the right to appeal Excel Team decisions as outlined in Standard 6,
Practice J.

Students entering Watauga County Schools who have been previously identified as gifted must meet
the criteria as presented in the Watauga County AIG Plan for formal placement. A decision about
formal placement will occur when all required documentation has been received and reviewed but no
later than 45 school days from the date of transfer.
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Step 3: Student-Services Match

Once the Excel Team identifies a nominated student, the AlIG Specialist meets with the parents and
classroom teacher(s) to select appropriate differentiated service option(s) and identify their goals and
objectives.

Decisions on service options are based on available data, the Criteria to Access Services (Appendix
D), and the Array of Services (Appendix B). At the AIG Specialist's request, the AIG Director will
attend any meeting for a placement decision requiring radical differentiation as documented in an
Individualized Differentiated Education Plan (IDEP). All differentiated services are documented in a
Differentiated Education Plan (DEP) or, if appropriate, an IDEP as outlined in Standard 1, Practice E.

The Excel Team meets as needed based on AlG Specialist determination to ensure AlG-identified
students have been appropriately matched to services. AlG Specialists conduct annual reviews of
students as described in Standard 1, Practice E.

Practice B o

States and employs multiple criteria for AIG student identification. These criteria incorporate
measures that reveal student aptitude, student achievement, or potential to achieve in order to
develop a comprehensive profile for each student. These measures include both non-traditional and
traditional measures that are based on current theory and research.

District Response:
Watauga County Schools identifies AIG students using a broad portfolio of criteria, including aptitude

test scores, assessment scores, course grades, observation data, and recommendations. While
Appendix D lists the Criteria to Access Services in detail, they can be summarized as follows:

- Composite and/or subsection score of at least 90% on an aptitude test (e.g. Cognitive Abilities Test,
Wechsler Intelligence Scale for Children)

- Score(s) of at least 90% or Level IV on the relevant North Carolina End-of-Grade or End-of-Course
exams, respectively

- Final grade(s) of at least 90% in the relevant course(s)

- Score of at least 130 on the Gifted Behavior Scale

- Observations, recommendations, and/or work samples indicating high student interest, ability,
and/or motivation to learn

After an Excel Team reviews student data in the context of the Criteria to Access Services, students
may be identified as gifted under one of four designations:

- Academically Gifted in Math (AM);

- Academically Gifted in Reading (AR);

- Academically Gifted in both Math and Reading (AG);

- Intellectually Gifted (1G).

Identification as gifted in Math, Reading, or both is based on compelling evidence of ability in these
subject areas. Excel Teams carefully examine subject-based evidence such as assessment
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proficiency and growth, course grades, teacher observations, and work samples in order to determine
giftedness in a particular subject area.

By contrast, intellectual giftedness is not contingent on performance in a specific subject. The
Watauga County Schools AlG Program defines intellectual giftedness as exceptional aptitude (as
demonstrated by scores above the 98th percentile on both the Cognitive Abilities Test (CogAT) and
an individual 1Q test) in the absence of compelling achievement in a specific academic subject area.
These students exhibit a disparity between their significant potential to achieve and actual
achievement. As a result, services for these students should focus not only on engaging their aptitude
through rigorous pursuit of personal interests, but also meeting whatever social, emotional, or other
needs cause this disparity so they can perform academically at a level consistent with their aptitude.

The Criteria to Access Services are not an exclusive list, but rather a suggested starting point. The
AIG Director empowers Excel Teams to gather whatever information they feel is necessary and
relevant in order to develop the most complete picture of a student and reach the most informed
decision. When considering any data, Excel Teams bear in mind that (as stated in Standard 1,
Practice A) no single criteria can in and of itself eliminate a student from consideration; however, a
single overwhelming piece of information may indicate differentiated services are warranted.

Practice C

Ensures AlG screening, referral, and identification procedures respond to traditionally under-
represented populations of the gifted and are responsive to LEA demographics. These populations
include students who are culturally/ethnically diverse, economically disadvantaged, English language
learners, highly gifted, and twice-exceptional.

District Response:

Watauga County Schools' goal is to provide a quality, equitable education to all students. Recent
WCS student demographics show an increase in English Language Learners and students
requesting free/reduced price lunches, but AIG headcount data does not reflect increased
identification within these groups. In response to this data and in the general pursuit of educational
equity, the WCS AIG Program has developed staff development, nomination, and identification
practices intentionally focused on underrepresented populations.

While the majority of our AlG students are nominated and identified at the beginning of each school
year, AlG Specialists work throughout the year to monitor students in underrepresented populations
who show potential for giftedness. Specialists also train teachers on the characteristics of gifted
students from diverse cultural, ethnic, and socioeconomic backgrounds and regularly seek teacher
nominations, which may be submitted using the Referrals for AIG Pool of Candidates form (see
Appendix E). This rolling nomination process, which happens at least at the end of the second and
third nine-week periods, minimizes the possibility of overlooking gifted students by providing
underrepresented populations additional time they may need to adjust and display characteristics of
giftedness.
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In considering these nominations, Excel Teams give special consideration to demographic factors
such as (but not limited to) socioeconomic status, cultural or ethnic background, and physical or
linguistic ability. As described in Standard 1, Practice A, the AIG Specialist will also invite support
personnel (e.g. EC teacher, ESL teacher, school counselor, school social worker, etc.) to serve on
the Excel Team as needed. These professionals help promote equity by providing additional insights
into students' potential to achieve, assisting in interpreting student data, and advocating for student
referral and placement. AIG Specialists have also been trained in the use and interpretation of non-
traditional assessments, which Excel Teams can request in order to galn potentially more informative
student data.

Students who score below the 90th percentile on the North Carolina End-of-Grade Tests but are
working well above the class average may be offered differentiation without formal identification in
Language Arts and Mathematics as well as enrichment opportunities when recommended by the
school's Excel Team under both of the following conditions:

- Less than 10% of the school's enroliment is identified as gifted, and

- 50% or more of the school population qualifies to receive free and reduced lunch.

AIG Specialists also give particular attention to students identified for both gifted and exceptional
children's services. These twice-exceptional students, along with those identified as highly gifted, may
require more intense differentiated services (see Appendix B, Array of Services), which may warrant
documentation on an Individualized Differentiated Education Plan. AlG Specialists will meet
periodically with their schools' exceptional children's teachers to be sure appropriate modifications are
being met for twice-exceptional students. ~

The AIG Director, in colléboratlon with appropriate professionals such as the Exceptional Children's
Director and the Enghsh Language Learners (ELL) Coordinator, assesses progress toward equity in
AlG services.

Practice D
Implements screening, referral and identification processes consistently within the LEA.

District Response:

Procedures for student screening, referral, and identification are detailed in the AlG Plan and
approved by the Watauga County Board of Education and the North Carolina Department of Public
Instruction. In Watauga County's K-8 schools, students are formally identified as gifted by a site-
based Excel Team; at Watauga High School, the school counselors are responsible for ensuring the
needs of the AlG students on their caseload are met. To promote consistency, the AIG Director trains
Excel Team members annually on the following topics:

- the intent of the AlG Plan;

- the purpose of the Excel Team;

- identification procedures (as detailed in Standard 1, Practice A) and the AIG Identification Flowchart
(see Appendix C);

- the Array of Services (Appendix B);
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- confidentiality of student information; and
- advocacy for students and the AlIG Program.

To promote consistent practices within each school from year to year, each AlG Specialist provides
their school's staff with an annual awareness session that includes:

- an overview of the system's service delivery plan for meeting the needs of glfted students;

- the definition of giftedness;

- the characteristics and needs of gifted students (see Appendix C: Indicators of Giftedness),
including those from traditionally underrepresented populations (see Standard 1, Practice C);

- a review of Best Search Practices (see Appendix C); and

- a review of the procedural steps for nomination and placement of the gifted student.

After the awareness session, the instructional personnel may submit nominations to the AlG
Specialist that in turn are presented to the Excel Team. (See Standard 1, Practice A for a detailed
explanation of the identification process.)

The AlG Director takes an active role with Excel Teams throughout the year to ensure consistent
identification practices. The AlG Director will assist any AlG Specialist new to Watauga County
Schools in preparing for the first Excel Team meeting by helping collect student information, co-
planning the agenda, attending the meeting itself, modeling correct student identification procedures,
and helping complete any follow-up paperwork. The AlG Director may randomly attend Excel Team
meetings to monitor consistency of practices.

Practice E
Maintains documentation that explains the identification process and service options for individual
AIG students, which is reviewed annually with parents/families.

District Response:
The AIG Specialist, in collaboration with classroom teachers, support staff, and other Watauga

County Schools professionals, creates a Differentiated Education Plan (DEP) or an Individual
Differentiated Education Plan (IDEP) for each AlG-identified student. This plan is based on student
need and the array of services available. The AlG Specialist meets with the parent(s) or guardian(s)
for an initial placement conference to review and sign the student's DEP/IDEP; subsequently, the AlG
Specialist conferences annually with the parent(s) or guardian(s) to review, revise, and/or rewrite the
student's current DEP/IDEP. The AIG Specialist is responsible for maintaining and securing all
student records and updating them as needed.

At the end of each school year, each AlIG Specialist conducts the Yearly Performance Review for all
AlG-identified students with a DEP/IDEP. Review evidence may include (but is not limited to):

- Teacher and support staff feedback

- Progress reports and/or report cards

- Parent conferences

- Summative assessment data (e.g. EOGs, EOCs, NCFEs, other end-of-year data, etc.)
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- Student work samples

If the student is progressing satisfactorily in his/her service option(s), the parents will be notified via
the Yearly Performance Review form.

For students currently on a DEP who are not progressing satisfactorily in his/her service option(s):

- The AIG Specialist writes an IDEP with input from all stakeholders (i.e. principal, classroom
teacher(s), school counselor)

- The AlIG Specialist conferences with parent(s) or guardian(s) for |nput on and approval of the IDEP.

For students currently on an IDEP who are not progressing satisfactorily in their service option(s):

- The parent and student are invited to a conference to determine if there is a continued need for
services.

- Another DEP or IDEP may be considered, and/or referral to the school-wide assistance team
involving school/community agencies may be warranted.

- The Excel Team may decide that differentiated services are no longer appropriate for the student,
thus requiring the student to exit the program.

To exit the program the following shall take place:

- Yearly Performance Review completed by the AlG Specialist

- Excel Team Review (decision documented) -

- Parent/teacher/student conference (documented) .

- Change of Setting form completed by the AlIG Specialist and sent to the AIG Director at the Central
Office

Ideas to Strengthen the Standard: - AlG Director and Specialists will review and revise all AIG
forms and documents

- AIG Director and Specialists, in collaboration with any appropriate support staff, will develop tools
for identifying students from underrepresented populations

- AIG Specialists will collaborate with ESL teachers as to AlG services available for all students

- AlG Specialists will provide ESL and all other special areas teachers with screening forms for the
AlIG Program at every school

- AIG Director and Specialists will monitor the number of ELL students referred to and identified by
Excel Teams to ensure equitable representation

- AlG Director and Specialists will research and consider using the more recently developed Gifted
Behavior Scale

Sources of Evidence: - Agendas, materials, and sign-in sheets from AIG Specialists' faculty
presentations and staff development opportunities

- Agendas, materials, and sign-in sheets from Excel Team trainings led by AlG Director

- AlG Headcount and student rosters

- Complete, up-to-date DEPs and/or IDEPs with all signatures

- Documentation (e.g. sign-in sheets, email correspondence, parent contact logs, meeting agendas
and/or minutes) of meetings with parents, classroom teachers, and support staff (e.g. ESL teachers,
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Exceptional Children's teachers, School Counselors)

- Documentation of service for twice-exceptional students (e.g. agendas/minutes/email
correspondence for meetings with Exceptional Children's staff, DEPs/IDEPs), including any
necessary testing accommodations

- Excel Team documentation (e.g. agendas; minutes including list of referrals, consideration of
underrepresented populations, and actions taken)

- Mass stakeholder communication (e.g. AlG brochures, newsletters, and school websites)

- Screening/referral tool for classroom teachers (see Appendix E: "Pool of Candidates")

- Student AIG portfolios

- Student data (e.g. aptitude scores, exam proficiency and growth, course grades, work samples)
- Watauga County Schools' AlIG Plan (English and Spanish versions available dlgltally and in print)
- Watauga County Schools testing calendar

- Yearly Performance Reviews for each AIG student
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Standard 2: Differentiated Curriculum and Instruction

loysichalle iy

1

Practice A
Adapts the NC Standard Course of Study (SCOS) K-12, to address a range of advanced ability levels

in language arts, mathematics, and other content areas as appropriate through the use of
differentiation strategies, including enrichment, extension, and acceleration.

District Response:
Watauga County Schools (WCS) bases all instruction on the North Carolina Standard Course of

Study (SCOS) and differentiates instruction appropriately according to student ability, interest, and
need. For the AIG Program, the core of this differentiation lies with our AIG Specialists and classroom
teachers. Within their own classrooms and in collaboration with the teachers they serve, AIG
Specialists design and facilitate instruction that enriches, extends, and/or accelerates the North
Carolina SCOS. Differentiation is accomplished through tiered assignments, student contracts, and
other research-based strategies informed by student interest and choice. Effective differentiation
strategies are shared through Professional Learning Communities and specific strategies may be
modeled for classroom teachers by the site-based AIG Specialist.

AIG Specialists and classroom teachers use a variety of data (e.g. formative, benchmark, and
summative assessments, formal and informal surveys) to determine if any discrepancy exists
between presently offered enrichment/acceleration options and student performance/need and adjust
services as necessary. The AlG Specialists and Director evaluate program goals and objectives are
annually based on program performance in relation to student performance.

To facilitate effective differentiation, WCS provides AIG Specialists, classroom teachers, and
administrators with relevant professional development and subsequent support. Training offerings are
based on teacher requests, observed needs, and general best practices in education. This knowledge
allows site-based teams to purchase materials and offer programming best suited to their students.
The AIG Director, in consultation with the AlIG Specialists, may also select and purchase
supplementary resources.

Practice B
Employs diverse and effective instructional practices according to studentsO identified abilities,
readiness, interests, and learning profiles, to address a range of learning needs at all grade levels.
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District Response:
AIG Specialists use each student's collected data (see Standard 1, Practice A) as the basis for an

appropriate match to differentiated services. The Array of Services document (Appendix B) provides a
diverse (but not exhaustive) variety of course content modifications, learning environment
configurations, and enrichment activities that meet student need, interest, and ability. These
opportunities, which may be subject-specific or incorporate multiple subjects, include:

- Intentional student grouping (e.g. flexible, heterogeneous)

- Advanced coursework (e.g. Honors, AP, and dual enroliment courses)

- Extracurricular activities (e.g. writing contests, Math and Science fairs/competitions, Model UN,
Robotics Club, Battle of the Books, Odyssey of the Mind, Mock Trial)

- Alternative schooling (e.g. Governor's School and other summer programs, NC School of the Arts,
NC School of Science and Math)

Any AIG service delivery option is a collaborative effort between the AlG Specialist and other school
personnel (e.g. School Library Media Coordinators, Instructional Technology Facilitators, Exceptional
Children's teachers). To further support implementation of services, the AlG Specialists and/or
Director may purchase supplementary materials (see Standard 2, Practice C).

Watauga County Schools' AIG Specialists and Director keep abreast of best differentiation practices
through various means, including attending conferences, reading professional journals, and
partnering with Appalachian State University. Throughout the year, the AlIG Specialists and Director
offer professional development to all content areas and grade levels on a variety of topics related to
differentiation (e.g. multiple intelligences, differentiation techniques, brain friendly strategies, student
data analysis to inform instruction).

Practice C

Selects and uses a variety of research-based supplemental resources that augment curriculum and
instruction.

District Response:
The AIG Director and/or Specialists augment and differentiate the North Carolina Standard Course of

Study through supplementary resources (e.g. Junior Great Books, Partners for Mathematics
Learning, units from the William and Mary Center for Gifted Education). The AlG Director and
Specialists meet regularly to share best practices and materials (e.g. as found at state and national
conferences or highlighted in gifted publications), as well as to provide and/or receive professional
development on their use. Resources are selected based on student interests and needs, supporting
research, and the quality of the material itself. These materials may be housed at each school or the
Central Office, and each AIG Specialist maintains a physical and/or digital inventory of materials
purchased for their parent resource center.




Local AIG Plan, 2016-2019 Page 14 of 50
5/5/2016

Practice D
Fosters the development of 21st century content and skills an advanced level.

District Response:

The Watauga County Schools AlIG Program provides numerous opportunities for students to access
21st century content and develop 21st century skills. The district technology landscape, including
classroom and 1:1 devices, the learning management system, Google Apps for Education, and other
digital resources (e.g. Discovery Education), allows teachers to incorporate rich, diverse multimedia
content into lessons, differentiate or even personalize learning, and provide students with an
authentic, global audience for the products of their learning. Instructional Technology Facilitators
(ITFs), School Library Media Coordinators (SLMCs), and other support staff also lend their expertise
in bringing a wealth of current, thought-provoking content into classrooms.

AIG Specialists create DEPs and IDEPs with a focus on students demonstrating their understanding
of 21st century content through the use of 21st century skills. AIG Specialists, classroom teachers,
and support staff (e.g. ITFs and SLMCs) collaboratively design rigorous, relevant, authentic
instruction that requires students to communicate, collaborate, think critically, and develop creative
products. Examples of such experiences include problem- and project-based learning, research-
based writing, mentorships, apprenticeships, service learning, and leadership opportunities.

The integration of 21st century content and skills supports Watauga County Schools' goal to educate
all students, including the academically and/or intellectually gifted, for healthy, productive citizenship
and lifelong learning.

Practice E
Uses on-going assessment, both formative and summative, to differentiate classroom curriculum and
instruction and inform flexible grouping practices.

District Response:
Watauga County Schools uses a variety of assessments (e.g. state- or teacher-created pre- and post-

tests, student work products, exit tickets, checklists, teacher observations, etc) to gather student
performance data and inform differentiated instruction. The district trains teachers not only in how to
assess students, but how to analyze and act on assessment data to enable all students to reach their
potential. Based on formative, benchmark, and/or summative assessment data, AlG Specialists may
implement service options such as flexible groupings (see Standard 4, Practice J), compacted
curriculum, advanced coursework, or independent studies (see Standard 4, Practice G). Appendix B
more fully outlines the Array of Services AlG Specialists and classroom teachers may choose from
based on assessment data.




Local AIG Plan, 2016-2019 Page 15 of 50
5/5/2016

Practice F
Creates affective curricular and instructional practices which support the social and emotional needs
of AlG students.

District Response:
The AIG Specialists at each school work with all educational personnel to provide social and

emotional support for gifted learners in addition to their academic pursuits. The AIG Department
provides staff development as needed in the social and emotional needs of gifted students. Target
audiences for this training include classroom teachers, school counselors, and school administrators.

Each school's AIG Specialist maintains and publicizes a parent resource center in the school's media
center, in the AIG classroom, and/or on the school's website. As funds become available, additional
materials for each of these centers will be purchased by the AIG Director and/or AIG Specialists.
Parents may check out any of these materials as needed so they may best support their AlG
student's unique social-emotional needs.

With assistance from the county-wide AIG Advisory Board and local school support committees, the
AIG Director and the AlG Specialists will work to establish additional partnerships and mentorships
throughout the county. A list of possible mentors/partners with their expertise will be compiled and
shared with all of the AIG Specialists.

The district's rich technology landscape allows gifted students across the district to virtually meet and
collaborate with like-minded peers. In addition to being academically engaging, this type of learning
provides further social-emotional support for gifted students from peers not just in their school
building, but across the county.

Practice G
Cultivates and develops the potential of young (K-3) students through purposeful and intentional
strategies and differentiated curriculum and instruction.

District Response:
AIG Specialists provide nurturing services (e.g. flexible groupings, enrichment and extension

opportunities) to all K-2 students in order to foster their potential and begin identifying early indicators
of giftedness. In addition, AIG Specialists refer, identify, and provide individualized services (as
documented in an IDEP) to highly gifted K-2 students. The AIG Director reviews school rosters and
AIG Specialists' schedules to ensure time is available for K-2 highly gifted and nurturing services.

AIG Specialists meet on a monthly basis to receive updates and discuss curricular matters, including
best practices and instructional strategies for the K-2 setting. Staff development will also be provided




Local AlG Plan, 2016-2019 Page 16 of 50
5/5/2016

as appropriate to all K-2 teachers and AlG Specialists addressing the specific needs of and effective
differentiation strategies for this population. The AlG Director and Specialists also purchase and use
supplemental materials developed for nurturing giftedness in K-2 students and serving those already
~ identified.

Practice H

Collaborates with AIG personnel and other professional staff, including regular education teachers,
special education teachers, other instructional staff, and administrators, to develop and implement
differentiated curriculum and instruction.

District Response:
At each of Watauga County Schools' K-8 schools, AIG Specialists collaboratively plan differentiated

curriculum and instruction with classroom teachers and other school support personnel on an ongoing
basis, whether in person (e.g. via Professional Learning Communities or grade level/subject area
meetings) or virtually (e.g. via Canvas or Google Drive). AlG Specialists may further collaborate with
classroom teachers by modeling appropriate gifted strategies, co-teaching lessons, and/or providing
curriculum coaching. Besides their primary focus on collaborative instruction, AIG Specialists may
also collaborate with other educators in the following ways: - :

- Annually providing orientation to the Watauga County Schools AIG Plan for personnel at their
assigned school. (See Standard 1, Practlce A for more detailed information on the content of this
orientation.)

- Actively partumpatmg in transntlon meetings at approprlate points in AlG students' academic careers
(Pre-K to Kindergarten, second to third grade, and eighth grade to high school) to assist in adjustment
to new learning environments. (See Standard 4, Practice E for more information on how AIG students
are supported at key transition points.)

- Providing consultative nurturing services for all K-2 students (see Standard 2, Practice G) and
underrepresented populations in grades 3-8 (see Standard 4, Practice H).

- Publicizing extracurricular enrichment opportunities through newsletters, school web pages, parent
meetings, and informational flyers.

The AIG Director and Specialists attend regional roundtable meetings, the state gifted conference,
and other gifted information meetings provided by the Department of Public Instruction. The AIG
Director meets monthly with AIG Specialists to provide updates on gifted education, review best
practices and instructional strategies for gifted learners, and clarify any questions about the plan
and/or service delivery options. The AIG Director and Specialists also meet regularly with the AIG
Advisory Council to review the program's implementation and offer suggestions.

Practice |
Develops and documents a student plan that articulates the differentiated curriculum and instruction
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services that match the identified needs of the K-12 AIG student, such as a Differentiated Education
Plan (DEP). This document is reviewed annually with parents/families to ensure effective
programming, provide a continuum of services, and support school transitions.

District Response: ,
The AIG Department for Watauga County Schools uses a uniform Differentiated Education Plan

(DEP) and Individualized Differentiated Education Plan (IDEP) to document services for gifted
students. These documents are created collaboratively on an annual basis based on available data
and stakeholder input to ensure a smooth transition from grade to grade and proper selection of
service delivery options. AIG Specialists invite parents to conference about and sign the DEP/IDEP at
the beginning of each school year.

The AlIG Director completes a selective audit of folders annually to ensure the DEP process is being
followed. AIG Specialists to complete a Yearly Performance Review (as outlined in Standard 1,
Practice E) for each student that they serve.

AlIG documentation for students transitioning to high school is sent to and reviewed by a designated
high school administrator, who then provides a list of AlIG students to the appropriate counselors to
ensure awareness of identified AIG students and their needs. For AlG students at Watauga High
School, course selections become the DEP. Course selection is accomplished with input from the
student, parents, and counselor. Students are encouraged to take the most rigorous coursework
available to meet their individual needs. Counselors provide information to parents regarding the
unique social, emotional, and behavioral needs of AlG students, and they provide counseling
sessions to support AlG students in these areas.

Ideas to Strengthen the Standard:
- AIG Director and Specialists will advocate with administration to develop consistent structures for

collaborative planning (e.g. regularly scheduled meetings between AIG Specialist and classroom
teachers, set AIG collaboration agenda time during grade level/subject area/PLC meetings)

- AIG Director and Specialists will increase professional development opportunities as funds become
available

- AIG Director and WHS Assistant Principal in charge of gifted education will collaborate to expand
service options at WHS, especially for social-emotional needs

- AlG Director and Specialists, in collaboration with WHS school counselors, will develop a WHS AIG
Four-Year Plan document

- AlG Specialists and K-8 school counselors will complete WHS AIG Four-Year Plans with rising AlG-
identified 9th graders to ensure strategic service delivery through course selection

- AIG Director will seek to strengthen partnership with Appalachian State University and better utilize
ASU professionals

- AlG Directors, Specialists, and Advisory Council members will collaborate to develop a list of
potential community volunteers (e.g. mentors, guest speakers, etc.)
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Sources of Evidence:
- Administrator observations of classroom teachers and/or AIG Specialists

- AlG Director's and Specialists' schedules

- AIG lesson and/or unit plans, especially those addressing 21st century skills and/or socio-emotional
needs

- AIG Specialists' credentials

- AIG Specialist Team meeting agendas and minutes

- AlG student learning profiles and interest inventories ‘

- AlIG student participation in interest clubs and off-campus opportunltles (e.g. Duke TIP)

- AIG student work samples, (e.g. project-based learning products, evidence of 21st century skills)

- Announcements of social opportunities for AIG students

- Criteria to Access Services (see Appendix D) and Array of Services (Appendix B)

- DEPs/IDEPs

- Documentation (e.g. agendas, minutes, sign-in sheets) of gifted educatlon staff development, both
in academic and socio-emotional issues

- Documentation of AIG parent nights (e.g. print and/or dlgltal flyers, sign-in sheets)

- Documentation of AIG records audits

- Documentation of AlG student counseling sessions

- Documentation of mentorships and/or apprenticeships

- Mass stakeholder communication (e.g. AlG brochures, newsletters and school websites)

- High school transition documents

- Number of students taking advanced and/or dual enrollment courses (including those offered online)
- Number of students attending special schools (e.g. Governor's School, NC School of the Arts, NC
School of Science and Math)

- Supplementary instructional materials and parent resources (e.g. units of study from the Center for
Gifted Education at the College of William and Mary) housed at schools and Central Office
professional library

- Transfer of Records instructions

- Watauga County Schools' AlG Plan
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Standard 3: Personnel and Professnonal Development

Practice A
Employs an AlG-licensed educator as lead coordinator to guide, plan, develop, implement, revise,
and monitor the local AlIG program and plan.

District Response:
As of 2016, Watauga County Schools' AlG Director does not hold AIG licensure. However, the current

AIG Director plans to earn this licensure no later the end of the current AlG Plan cycle (i.e. 2019).

The following duties of the AIG Director ensure the quality implementation of the Watauga County
Schools AIG Plan:

- Keep current with events and trends in gifted education, including matters of law, best instructional
practices, new resources and materials, and other issues

- Oversee the AIG budget, advocate for additional pregram funding as necessary, and use funds to
foster the success and continuous improvement of the AIG program (e.g. by purchasing quality
supplemental materials and providing for conference attendance)

- Coordinate AlG-related staff development opportunities

- Review AIG Specialists' schedules and make recommendations if needed

- Consult regularly with AIG Specialists to ensure that assigned duties and courses align with their
gifted learners' needs

- Coordinate countywide assessments of students for identification

- Periodically observe school Excel Team meetings and serve as an ad hoc member as needed

- Work with the district Data Manager to maintain an accurate student headcount and review all
information prior to submission

- Make site visits to observe AIG Specialists and provide instructional feedback

- Meet regularly with the AIG Specialists to provide updates and share best practices

- With the AIG Specialists, communicate about the AIG program to all stakeholders

- Facilitate the district AIG Advisory Council and meet with this group quarterly to provide updates,
answer questions concerning programming and policy, and review the goals of the current AIG plan
- Communicate and collaborate with other AIG Directors (e.g. by attending regional AlG Directors'
meetings and the NCAGT conference)

- Audit AIG student files each summer for properly completed documentation

- Coordinate the evaluation of the AlG program

- Lead the AIG Plan revision process and evaluate its effectiveness

- Present information about the Watauga County Schools AlIG Program to the Watauga County Board
of Education upon its request
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Additional information can be found in the Roles and Responsibilities Section of the Appendix.

Practice B
Ensures that AlG-licensed specialists are engaged in tasks which explicitly address the academic,
intellectual, social, and emotional needs of gifted learners.

District Response:

Each of Watauga County Schools' AIG Specialists is either fully certified in Gifted Education or in the
process of receiving that certification. Additionally, Watauga County Schools places value on having
AlG Specialists that are National Board Certified teachers. This specialized training and overall
pedagogical expertise promotes best gifted education practices throughout the district. AlIG
Specialists maintain their licensure by completing required professional development in gifted
education strategies on a five-year cycle after initial or renewed licensure.

To effectively address AlG students' academic, intellectual, social, and emotional needs, AlG
Specialists are tasked with the following duties:

- Annually provide AlIG Plan orientation, including screening, identification, and placement
procedures, for faculties, administrators, and parents

- Serve as chairperson of the site-based Excel Team, maintaining accurate minutes including a
record of students nominated and placed in the AlG program

- Maintain a file for each identified gifted student that includes placement qualifications, updated
testing information, report cards, and annually completed Differentiated Education Plans (DEPSs) or
Individual Differentiated Education Plan (IDEPs) and Yearly Performance Reviews (YPRs)

- Periodically update and reevaluate the qualifications of students whom the Excel Team placed on a
"wait and watch" status

- Provide gifted education professional development for classroom teachers (e.g. differentiation
strategies, socio-emotional needs)

- Create units of study for primary classrooms to nurture gifted potential in young students

- Collaborate with classroom teachers to plan and deliver differentiated instruction for gifted students.
- Provide and facilitate differentiated instruction through a variety of service delivery options for gifted
students based on student and teacher needs (e.g. inclusion, pull-out, exploratory blocks, interest
groups).

- Collaborate with support staff (e.g. Exceptional Children's and ESL teachers, social workers, school
counselors) to address the needs of students from special populations

- Sponsor various competitions (e.g. Battle of the Books, Mock Trial, Model UN) and extra-curricular
enrichment events (e.g. Space Camp, Chess Club, Robotics Club)

- Inform stakeholders of AIG events through a variety of media (e.g. AlG brochures, newsletters, and
Parent Nights, and school websites)

- Communicate annually with parents regarding their child's academic progress through the
DEP/IDEP and YPR

- Maintain an accurate headcount of identified gifted students

- Attend regularly scheduled AlG Specialist Team meetings with the AlG Director to receive updates
and share best practices
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Additional information can be found in the Roles and Responsibilities Section of the Appendix.

Practice C

Establishes specific and appropriate professional development requirements for all personnel
involved in AIG programs and services, including classroom teachers, special education teachers,
counselors, and school administrators.

District Response:
Watauga County Schools recognizes comprehensive, sustained professional development is central

to successfully implementing its AIG Plan and thus providing each gifted student with the best
possible educational experience. While specific professional development offerings vary in their
topics, their overall goals are the same:

- Promote awareness of and positive attitudes toward gifted students' unique characteristics and
needs; .

- Develop teachers' understanding of differentiated instruction and ability to implement it for gifted
students (e.g. based on multiple intelligences and learning styles);

- Generate enthusiasm for programs providing differentiated learning opportunities for a wide range of
student abilities;

- Contribute to an overall purpose of renewal, revitalization, and excellence throughout the total
school pregram.

The AIG Director and Specialists offer professional development throughout each school year to all
professionals involved in gifted education (e.g. classroom teachers, special education teachers,
counselors, and school administrators). The focus and frequency of these offerings are determined
through formal and informal needs assessments (e.g. stakeholder surveys, student data analysis, and
conversations with administrators, classroom teachers, and AlG Specialists). Example topics may
include (but are not limited to):

- Tiered assignments

- Models of instruction and differentiation techniques

- Multiple intelligences and learning styles

- Strategies for underachieving gifted students

- Specific instructional resources (e.g. units from the William and Mary Center for Gifted Education)

Professional development for AIG Specialists is guided by the North Carolina requirements for
teacher certification and renewal. The AIG Department requires Specialists remain current in their
practice by obtaining a minimum of 10 hours (1 Continuing Education Unit) of gifted education
professional development within each five-year renewal cycle.

Practice D
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Places AIG students in general education classrooms with teachers who have earned an AlG add-on
license from an Institute of Higher Education (IHE) or who have met the LEAOs professional
development requirements for that position.

District Response:
Watauga County Schools places priority on hiring teachers deemed hlghly qualified in their subject

area by the North Carolina Department of Public Instruction. While these teachers are not formally
licensed in gifted education, their highly qualified status signifies sound pedagogical understanding
upon which the AlG Director and Specialists build knowledge of gifted education strategies through
ongoing professional development (see Standard 3, Practice C). Collaborative planning between
highly qualified classroom teachers and licensed AIG Specialists ensures quality service delivery for
identified gifted students through inclusion, pull-out, and various grouping options.

Since AIG licensure is not a position that can be designated as highly qualified, the Director of Human
Resources and the AlG Director review potential candidate files when an AIG Specialist position
becomes available. An interview list is created based on candidate qualifications including teacher
certifications and experience. The AlG Director, the Director of Human Resources (or designee), and
the site-based administrator conduct interviews. Any teacher without AIG licensure hired for an AlG
Specialist position is issued a provisional license and given two years to attain full licensure through
an accredited college or university. Any teacher hired with existing AlG licensure is responsible for
maintaining their license in accordance with DPI guidelines and the Watauga County Schools' AIG
Plan. ,

Practice E
Aligns professional development opportunltles with local AlG program goals, other district initiatives,
and best practices in gifted education.

District Response:
In Watauga County Schools (WCS), training on gifted education is aligned with and embedded within

district-wide professional development goals. The Watauga County Schools Curriculum and
Instruction Team, which is comprised of the Chief Academic Officer, K-12 Curriculum Director(s),
Director of Instructional Support Services, and the Exceptional Children's Director, prioritizes, plans,
and delivers professional development based on a variety of information:

- Student proficiency and growth data

- Faculty, staff, and student survey results (e.g. the Teacher Working Conditions Survey)

- School, district, and state initiatives (e.g. the WCS Strategic Plan, the WCS AIG Plan, individual
School Improvement Plans)

- Up-to-date pedagogical best practices and trends (e.g. as gathered from professional reading,
attendance at regional meetings and state/national conferences, etc)

- Professional standards

- The North Carolina teacher evaluation instrument




Local AlIG Plan, 2016-2019 Page 23 of 50
5/5/2016

- Other formal and informal needs assessments

Based on this information (as well as any other relevant data), the Instructional Services Team
establishes district-wide staff development goals and designs an implementation timeline.
Professional development offerings are delivered during days scheduled annually for this purpose, as
well as throughout the school year in both in-person and virtual settings. Example topics include
formative assessment, differentiation strategies, and the purposeful integration of instructional
technology. The Curriculum and Instruction Team's regular meetings provide an avenue for
discussion, assessment, and continuous improvement of professional development.

AIG Specialists are invited to attend all regular education staff developments, and regular education
and support personnel are invited to attend AIG staff development offerings. Each individual school
may also plan additional professional development based on its specific instructional needs.

Practice F
Provides opportunities for AlIG specialists and other teachers to plan, implement, and refine
applications of their professional development learning.

District Response: :
Watauga County Schools supports daily opportunities to plan, implement, and refine teaching

practice for our AlIG Specialists. The AIG Program places special attention on collaborative planning
and funding out-of-county professional development opportunities for AIG Specialists.

AIG Specialists plan implementation of their professional learning through means such as:

- Meeting monthly with the AIG Director to clarify issues regarding service delivery options and
receive updates concerning gifted education initiatives

- Sharing ideas, resources, and best practices via instructional technology (e.g. Google Drive, the
Canvas learning management system)

- Participating in formal and informal Professional Learning Communities with regular education
teachers and other professionals

- Attending grade level and/or subject area meetings to stay abreast of current goals and units of
study

- Collaboratively planning lessons or units with regular education teachers

- Meeting with other school personnel who provide and/or consult on services to gifted students
- Participating in staff development offered by and to regular education teachers so they are
knowledgeable about new strategies, programs, and initiatives and can be of support to the
classroom teacher

AIG Specialists subsequently apply their professional learning through various means:

- Providing direct service to gifted students as outlined in the Array of Services (Appendix B)
- Modeling best gifted education practices for other teachers

- Co-teaching with general classroom teachers

- Assisting general classroom teachers in designing differentiated activities
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- Providing general classroom teachers with appropriate differentiation resources

The AIG Director will meet with each site-based administrator during the summer to define areas of
responsibility for each AIG Specialist. The AIG Director will also review the daily/weekly schedule of
each Specialist to ensure there is adequate time allowed for individual and collaborative planning. As
available, additional funding will be requested to support the attendance of AIG Specialists at
professional development opportunities and state meetings/conferences in the area of gifted
education.

Ideas to Strengthen the Standard: - AlG Director will pursue certification

- AIG Director, Specialists, Advisory Council, and others will develop local professional development
requirements for specific groups involved in gifted education (e.g. classroom teachers, special
education teachers, counselors, and school administrators)

- AIG Director and Specialists will create online gifted education professional development modules
and/or courses

- AIG Director and Specialists, in collaboration with the Curriculum and Instruction department, will
develop a plan for monitoring fidelity of implementation following AlG professional development
opportunities

- AIG Director and Specialists will advocate with administration to develop consistent structures for
collaborative planning (e.g. regularly scheduled meetings between AlG Specialist and classroom
teachers, set AlG collaboration agenda time during grade level/subject area/PLC meetings)

- AlG Director and Specialists will examine the possibility of scheduling an outside presenter on gifted
education to lead a workshop in Watauga County

- AIG Director and Specialists will explore the development of new K-8 exploratory classes targeting
AIG students and other strong learners (e.g. Robotics)

Sources of Evidence: - Agendas and minutes from relevant group meetings (e.g. school faculties,
AIG Specialist Team, AlG Advisory Council, Instructional Services Team, Curriculum Alignment, and
Board of Education)

- AlG headcount

- AIG Specialists' lesson and unit plans

- AlG Specialists' schedules, including individual and collaborative planning times

- AlG student files, including completed, up-to-date DEPs/IDEPs

- AlIG students' class schedules

- Calendar of AlG-sponsored events

- Credentials of the AIG Director, AIG Specialists, and highly qualified general education teachers
- Documentation (e.g. agendas, minutes, sign-in sheets, CEU certificates) of local, regional, state,
and national gifted education staff development

- Documentation of AIG student counseling sessions

- Excel Team documentation (e.g. agendas, minutes including list of referrals, consideration of
underrepresented populations, and actions taken)

- Locally approved Board of Education curriculum alignment documents

- Mass stakeholder communication (e.g. AlG brochures, newsletters, and school websites)

- Number of Nationally Board Certified Teachers (including AlIG Specialists)
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- Participation of AIG Specialists in digital collaborative spaces (e.g. Canvas courses, Google Docs)
- School Improvement Plans

- Stakeholder survey results (e.g. Teacher Working Conditions survey, needs assessments)

- Use of the Teacher Evaluation Instrument and EVAAS

- Watauga County Schools' AlG Plan

- Watauga County Schools' Title IIA Plan




Local AIG Plan, 2016-2019 Page 26 of 50
5/5/2016

Standard 4: Comprehensive Programming within a Total School
Community
fThe =

Practice A
Delivers AlG programs and services which are comprehensive of the academic, intellectual, social,
and emotional needs of gifted learners across all classroom environments, grade levels, and settings.

District Response:
Watauga County Schools delivers services to gifted students based on a philosophy that defines

gifted education as a design of many options and alternatives that vary in kind, degree, and duration
for many different students (Treffinger, 1989). (See Standard 2, Practice B for more information on
service delivery options.) This Array of Services (Appendix B) ranges from developing gifted potential
to addressing the needs of students who demonstrate advanced skills and abilities. The Array of
Services also includes the nurturing of potential student placements and the collaboration of school
support personnel to meet the social and emotional needs of gifted learners.

AIG Specialists, classroom teachers, and appropriate support staff (e.g. school counselors and social
workers, Exceptional Children's and English as a Second Language teachers) collaborate to deliver
comprehensive services for gifted students through appropriate learning environments, content
differentiation, and special programs. Appropriate learning environments include the regular
classroom, another classroom, a resource rcom, another school within the system, virtual settings, or
an inclusion setting. In some cases, the settings may even go beyond the school walls. These
different learning environments permit AIG Specialists and classroom teachers to deliver services
through flexible clustering and pacing options. AIG Specialists and classroom teachers also work
together to differentiate content for for gifted students (e.g. by enrichment, extension, and/or
compacting of the regular curriculum). AIG Specialists, classroom teachers, and community
volunteers also develop and implement special programs for students of all ages who show unique
interests and talents. These programs are offered through regular education, co-curricular
opportunities, and resources outside the school community.

Practice B
Aligns AlG programs and services with each area of AlG identification, goals of the program, and
resources of the LEA.

District Response:
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Watauga County Schools (WCS) is committed to providing an array of services designed to meet the
unique and varying needs of gifted students in English/Language Arts and Math while educating
these students, like all students in WCS, for productive citizenship and lifelong learning in the 21st
century. Since gifted students flourish in a climate of ongoing communication within and between
school, community, and administration, continuous professional development and collaboration is
encouraged to appropriately meet the needs of advanced and gifted students.

AIG Specialists meet with teachers, other professionals, and parents to explain and implement
services that meet the needs of gifted learners. At the beginning of each school year, AlG specialists
develop a DEP/IDEP for each student in the AIG program with strategy options tailored to the need of
each gifted learner based on available qualitative and quantitative data. This plan is reviewed at the
end of each school year to examine growth and identify further needs. To ensure the quality
implementation of these plans, AIG Specialists meet regularly to share materials, professional
development, and best practices in gifted education. The AlG Director also participates in these
meetings and provides professional development from experts in the field of gifted education. The K-2
nurturing component allows early interaction with potentially gifted students. The school system and
each school promote a variety of enrichment opportunities that serve the diverse interests of gifted
students. Community members also support the AIG program by contributing knowledge in their
areas of expertise through mentorships, field trips, and volunteering opportunities.

Practice C
Delivers AlG programs and services that are integral and connected to the total instructional program
of the LEA in policy and practice.

District Response:
Watauga County Schools (WCS) believes that services for gifted students must be part of an overall

educational program that believes that all students can learn, grow, and excel. In each K-8 school,
WCS employs AIG Specialists who work to connect AlG education to the district's total instructional
program. WCS also provides regular classroom teachers with staff development in gifted education,
which focuses on best practices in gifted education and provides an avenue for collaboration with AlG
Specialists. AlIG Specialists attend and contribute to Professional Learning Communities established
for regular education teachers and also attend grade level and team level meetings at their assigned
schools to ensure open lines of communication toward the goal of total school programming.

At the district level, the AIG Director participates actively in the District Leadership Team to ensure
the AIG Program is considered in any relevant decision-making. Specifically, the AlG Director
collaborates formally and informally on a regular basis with the Chief Academic Officer, Director of
Middle Grades Education, Director of Technology, and other district administrators to understand the
AIG Program's contribution to the total instructional program and seek the continuous improvement of
both.
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Practice D . . .
Informs all teachers, school administrators, and support staff about delivery of differentiated services

and instruction for AIG students, regulations related to gifted education, and the local AIG program
and plan.

District Response:
Every effort is made by the AlIG Department of Watauga County Schools to keep all stakeholders

informed about differentiated services and instruction for AlG students, regulations related to gifted
education, and the local AIG Program and Plan. All stakeholders can access the approved local AIG
Plan, its supplemental documents, and contact information for the AIG Director and Specialists via
the Watauga County Schools website. Each AlG Specialist's website and/or newsletters are also
available for any stakeholder. Parents/guardians of gifted students conference annually with the AIG
Specialist to review their child's Differentiated Education Plan (DEP) or Individual Differentiated
Education Plan (IDEP).

The AIG Specialists and Director collaborate to disseminate information about the AIG Program to
Watauga County Schools employees in a variety of ways. These methods include (but are not limited
to):

- Annual training from the AIG Specialists for teachers, school administrators, and support staff on
AIG regulations and procedures (e.g. relevant state law, the use of multiple criteria to recognize AlG
students, and the nomination process);

- Annual training from the AIG Director for Excel Teams on state AlG law and standards, the local
AIG Plan, and procedures for identifying AIG students;

- Review of identification procedures by the AIG Specialist at each Excel Team meeting;

- Updates from AIG Specialists at grade level, subject area, and/or PLC meetings;

- Regular updates from the AIG Director at meetings of the AIG Specialist Team, Central Services
Team, District Leadership Team;

- Updates from the AIG Director at Board of Education meetings upon the Board's request.

Practice E
Communicates among and between teachers and schools to ensure an effective continuation of K-12
services, especially at key transition points.

District Response:

Open communication among all stakeholders is essential in ensuring the continuation of appropriate
AIG services. The AIG Director and Specialists facilitate ongoing communication among teachers,
schools, and other stakeholders concerning delivery options as AlG students transition between
grade spans and/or schools. Classroom teachers are required to collaborate with the AIG Specialist
to develop student DEPs/IDEPs, and the service delivery options specified in these plans are
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accomplished through collaborative curriculum planning. AIG Specialists meet formally and informally
with classroom teachers to discuss AlG student needs, particularly at key transition points.

AlG student files, which are maintained by the AIG Specialists, are sent to the receiving school if an
identified student moves between schools within Watauga County. If a student moves out of the
school system, a copy of their AIG portfolio is included with other transfer information and the original
student portfolio is then stored as an inactive file.

Several supports are offered to AlG students entering Watauga High School (WHS). A transitional
meeting for each K-8 school is held at WHS for rising ninth graders and their parents. Students and
their families are able to tour the facility, learn about high school expectations, and hear information
about possible academic, social, and athletic opportunities that are available. High school counselors
are also present to answer any class registration questions. At the end of the school year, each AIG
Specialist compiles a list of rising ninth graders indicating the areas and levels of services they have
received at their K-8 schools. This information, along with AlG student files for rising ninth graders, is
sent to the WHS Assistant Principal in charge of AlG services; this Assistant Principal works with the
WHS School Counselors to ensure they help AlG students select rigorous and challenging
coursework that will continue to meet their needs. A copy of the rising ninth grade AIG student list is
also sent to the AIG Director.

Practice F :

Facilitates collaboration among school counseling personnel, regular education teachers, AlIG
specialists, and others to address the social and emotional needs of

AIG students.

District Response:
AIG Specialists facilitate collaboration among a variety of groups in order to develop the most

complete and nuanced picture of each AlG student and best serve their social and emotional needs.
In their annual presentations to school faculty and staff, AIG Specialists build awareness by
highlighting the unique social and emotional needs of AlG students. AIG Specialists also provide
specific training on social-emotional needs as necessary throughout the school year and conduct
formal and informal check-ins with classroom teachers (e.g. during grade level or area meetings, in
one-on-one conversations) to ensure these needs are being met.

AIG Specialists also collaborate with school counselors, school social workers, and other members of
the Student Services Department to provide additional supports in meeting AlG students' social and
emotional needs. School counselors provide individual and small group counseling sessions for
students that have been referred by classroom teachers, AlG Specialists, and/or the school's
assistance team. The counselors also meet with each rising ninth grader to offer course suggestions,
facilitate the high school registration process, and generally assist with this crucial transition. (See
Standard 4, Practice E for more information about support for AIG students at key transition points.)
As needed and appropriate, AlIG Specialists also attend professional development opportunities with
school counselors and classroom teachers in order to build common understanding and language
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surrounding the social and emotional needs of gifted students.

Meetings to develop formal student plans are another opportunity for collaboration around social-
emotional needs. In their annual review of DEPs/IDEPs (see Standard 1, Practice E), AIG Specialists
consider not only academics, but also social and emotional needs, and relevant support staff (e.g. EC
and/or ESL teachers, school counselors, psychologists, and/or social workers) are included as
needed to assist in these considerations. AIG Specialists also meet with parents annually to discuss
the learning environment, differentiated instruction delivery, and success in meeting social and
emotional needs, and, if necessary, review and revise DEPs/IDEPs. AIG Specialists also take part as
appropriate in 504 and/or Individualized Education Plan meetings for twice-exceptional AlG students
in order to help assemble the most detailed picture of these students' needs.

At the district level, the AIG Department also collaborates with other groups to best meet gifted
students' needs. The AIG Director and Director of Student Services meet formally and informally to
discuss and plan the collaborative efforts of their teams. The AIG Department also works with the
county-wide AIG Parent Advisory Council, which serves as a venue for sharing with parents
information about the scocial and emotional needs of gifted learners.

Practice G

Articulates and implements opportunities for acceleration, including compacted content, Credit by
Demonstrated Mastery, subject and/or grade acceleratlon when an appropriate body-of-evidence
indicates the need.

District Response:

A well-planned array of service delivery options (Appendix B) provides most gifted students with
avenues for enrichment and extension. However, highly gifted students may further require radical
differentiation strategies and/or placements. The Watauga County Schools AIG Plan, in conjunction
with the Watauga County Board of Education Policy Manual, defines how students are able to access
accelerative instruction, if warranted. These options include early entrance to Kindergarten, subject or
grade acceleration, Credit by Demonstrated Mastery, dual enrollment, attendance at residential
schools, early college or university admission, or other independent study.

Early Entrance to Kindergarten

Parents seeking early entrance to Kindergarten for their student(s) are provided information about the
process by the AIG Director and/or school principal. These children must meet the following criteria
as explained in Watauga County Board of Education Policy 4100, Age Requirements for Initial Entry
(as well as the cross-referenced components of North Carolina General Statutes and North Carolina
State Board of Education policy):

- The child has reached his/her fourth birthday by April 16;

- He/she is presented for enroliment no later than the end of the first month of the school year;

- He/she demonstrates an extraordinary level of academic ability and maturity as evidenced by the
following documentation to be furnished by the parents:

-- An individual aptitude test given by a certified psychologist at parent/guardian expense;
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-- An achievement level;

-- Student performance information;

-- Student work samples;

-- Letters of recommendation with specific documentation of physical and social maturity.

A complete listing of guidelines and criteria for early entrance to Kindergarten approved by the North
Carolina State Board of Education can be found in North Carolina General Statutes 115C-364, Policy
ID Number GCS-J-001.

In determining eligibility for early entrance to Kindergarten, the principal shall convene the Excel
Team to assist him/her in making decisions about each case. In addition, the principal and AIG
Director will conduct an informal interview with the child to determine his/her level of curiosity and
interest in learning, as well as a more structured interview with the parents to explain school
expectations. AlIG Specialists will review the files of students admitted to school according to these
guidelines after the first ninety calendar days of the child being enrolled in school, if the principal
deems it appropriate for the child to continue in kindergarten. If the records indicate a possible
placement, then a case study is conducted to make a formal AlG placement decision.

Subject Acceleration

Subject acceleration options are available should AIG Specialists and Excel Teams deem this an
appropriate service for identified students. In consultation with the classroom teacher, AlG Specialists
may compact a given curriculum in order to complete it more quickly and allow time for further
extension and/or enrichment. Whole-subject acceleration may also be undertaken when it best serves
an identified student's needs. AlG-identified middle school students may be eligible to take Pre-Math |
in the seventh grade and Math | in the eighth grade if it is deemed an appropriate placement by the
AIG Specialist, Excel Team, school principal, and middle school instructors. Additional advanced
coursework in math may be provided when necessary and appropriate. The student's grades, EOG
scores, interest, level of motivation, and score on the lowa Algebra Aptitude Test are all considered.
These math services are delivered at the elementary school by highly certified teachers.

Credit by Demonstrated Mastery

Another pathway for whole-subject acceleration is Credit by Demonstrated Mastery (CDM). This
process, authorized and outlined under North Carolina State Board of Education policy GCS-M-001,
is a means "by which LEAs shall, based upon a body-of-evidence, award a student credit in a
particular course without requiring the student to complete classroom instruction for a certain amount
of seat time." The CDM process is open to all students in grades 9-12 as well as students in grades
6-8 taking high school courses; however, the following courses are not eligible for CDM:

- Career and Technical Education (CTE) work-based learning courses (co-op, internship,
apprenticeship);

- CTE courses that have a clinical setting as a requirement of the course, such as ProStart, Early
Childhood Education I/ll and Nursing Fundamentals;

- CTE Advanced Studies courses;

- CTE courses in pilot and/or field test status;

- English Language Learner (ELL) courses;

- Healthful Living required courses;

- AP and IB courses; and

- Occupational Course of Study (OCS) Occupational Preparation |, Il, Ill, and IV courses.

Students can undertake the CDM process during Fall, Spring, and Summer testing windows set by
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the Department of Public Instruction (DPI). Specific dates for these windows, along with information
about the entire CDM process, are pasted on the Watauga County Schools website. To earn credit
via CDM, students must complete a two-phase process:

- Phase One: A course examination (i.e. an end-of-course test, North Carolina Final Exam, or locally-
developed assessment). The student must meet a score threshold set by DPI to move on to Phase
Two. These thresholds vary by eligible course and are posted on the district website.

- Phase Two: An artifact demonstrating the student's ability to apply knowledge and skills of the
course. In the event a student progresses to Phase Two, a school or district CDM Student Review
Panel will be convened to review and evaluate the artifact. As stated in the DPI Implementation Guide
for Credit by Demonstrated Mastery, the CDM Student Review Panel shall consist of at least two
content-area experts, the school principal (or designee), and an AlG or Curriculum and Instruction
Specialist. This team will issue a decision regarding whether credit will be awarded.

Grade Acceleration

Parents seeking grade acceleration for their child should review the criteria as described in the
Watauga County Board of Education Policy 4.03.35, Shared Accountability Standards, and discuss
this option with their child's AlG Specialist and current classroom teachers. If a student is identified by
the site-based Excel Team as academically/intellectually gifted, exhibits outstanding work, and if the
classroom teacher indicates that double promotion will be beneficial, a recommendation is discussed
with the Excel Team and forwarded to the principal. These professionals consider whether grade
acceleration is appropriate given the individual student's unique social and emotional needs. If double
promotion is recommended by the Excel Team, principal, and classroom teacher, a conference
including the teacher, principal, school counselor, school psychologist, and the student's
parents/guardians shall be conducted. During this conference, parents will be informed of the social-
emotional considerations associated with grade acceleration. The superintendent or designee shall
review the recommendation before a double promotion occurs. The school principal has the ultimate
responsibility for placement and grading of students in accordance with federal, state, and local
regulations.

Dual Enroliment

Dual enroliment allows middle and high school students to be enrolled in two levels of schooling at
the same time. Students may remain at an appropriate level for the majority of their study and attend
an advanced level for a specific course or periods of time. This option may be appropriate for high
school students who may be enrolled in post-secondary courses or middle school and high school
students who may enroll in advanced courses via distance learning options (e.g. the North Carolina
Virtual Public School). Students seeking these placement options must comply with North Carolina
Statutes and meet the criteria as described in the Watauga County Board of Education Policy 3101,
Dual Enroliment.

Residential Schools

For some AIG students, full enroliment in institutions outside of Watauga County Schools may be
appropriate. The North Carolina General Assembly funds two residential schools, the North Carolina
School of Science and Math (NCSSM) and the North Carolina School of the Arts (UNCSA), that
address the unique needs of highly gifted students with significant interest in these subject areas.
Some AIG students may choose to apply to colleges or universities that offer early admission; if
accepted, these students may transfer from high school into such programs. The early admission
student who completes graduation requirements must adhere to the guidelines presented in Watauga
County Board of Education Policy 4.04.40, Early Admission to College/University - High School




Local AlG Plan, 2016-2019 Page 33 of 50
5/5/2016

Graduation. AIG Specialists and school counselors work to identify potential applicants for NCSSM,
UNCSA, and early college/university admissions, and these students must meet selection criteria to
attend.

Independent Study

Highly gifted students also have the opportunity to pursue independent studies on higher level tasks
or areas of interest. Appropriate supervising personnel (e.g. AlG Specialists, classroom teachers) will
direct these activities, which may result in mentorships or job shadowing opportunities.

Practice H

Provides intentional programming for traditionally under-represented AlG populations, including
culturally/ethnically diverse, economically disadvantaged, English language learners, highly gifted,
and twice-exceptional.

District Response:
The AIG Plan for Watauga County Schools provides service delivery options for traditionally

underrepresented AlG populations. Each elementary school has a nurturing component established
for students in kindergarten through second grade (as outlined in Standard 2, Practice G) that seeks
to foster giftedness in all students, particularly those from underrepresented populations. Every effort
is made for the referral and identification of students who represent their school population. In their
annual faculty presentations, AlG Specialists emphasize to classroom teachers the importance of
paying special attention to traditionally underrepresented populations for referrals. Excel Teams give
special consideration to referred students from underrepresented populations and have the flexibility
to adapt identification criteria for these groups (as outlined in Standard 1, Practice C). Through the
collaboration of various professionals, the Watauga County Schools AlIG Program provides
comprehensive services for traditionally underrepresented populations.

The AIG Specialists partner with any school support personnel (e.g. school counselors, school social
workers, EC and ESL teachers) who can assist in meeting the needs of traditionally
underrepresented populations. English Language Learners are administered the WIDA assessment
upon school entry, with ESL services provided, if warranted. The ESL teacher will collect student
work samples and serve as an adjunct member of the school's Excel (placement) Team when ESL
students are referred for gifted placement. Non-traditional assessments may be used for additional
information. Collaborative services for students identified as twice-exceptional are provided by the
AIG Specialist and the Exceptional Children's teachers. Service delivery options may include a one-
on-one worker and subject and/or grade acceleration.

Practice |
Encourages extra-curricular programs and events that enhance and further develop the needs and
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interests of AIG students.

District Response:
Providing services for advanced learners is a collaborative school effort and is the responsibility of all

school personnel. Differentiation must include extended opportunities for talented, advanced, and
gifted students in grades K-12 across all disciplines. In addition to facilitating differentiation for
identified gifted students, AlG Specialists serve classroom teachers as a coach and resource in
differentiation for all learners.

The school community partners with parents to ensure that students meet high academic standards.
In addition to these academic pursuits, AIG Specialists and classroom teachers offer extracurricular
opportunities for further enrichment and engagement of student interests. These opportunities may
include mentoring programs, job shadowing, cooperative education, internships, apprenticeships,
clubs, competitions, and camps. Examples of specific activities include (but are not limited to)
Appalachian State University Scholar Weekends, Battle of the Books, Chess Club, Duke TIP,
geography and spelling bees, Jr. Beta Club, MathCounts, Mock Trial, Model UN, Odyssey of the
Mind, Robotics Club, science competitions, summer enrichment camps, and Yearbook. Specific
offerings may vary between schools and school years based on availability. Additional support may
be provided by school technology specialists, media specialists, and cultural arts teachers.

Providing extracurricular programs and events is the responsibility of the total school community. The
AIG Director collaborates with the Central Services Team, District Leadership Team, and AIG
Advisory Council to maintain awareness of various extracurricular opportunities, and AlG Specialists
collaborate with parents and other community members to enhance the offerings available to their
gifted students.

Practice J
Utilizes intentional, flexible grouping practices to facilitate effective instruction and support the growth

of AlG students.

District Response:
Watauga County Schools recognizes the importance of flexible grouping as a best practice not only

for AlG students, but all learners. AlG Specialists collaborate with classroom teachers to employ a
variety of grouping methods in support of the best possible instruction.

AIG Specialists may serve identified students in a variety of group configurations (e.g. one-on-one,
small groups, whole class) based on a variety of criteria (e.g. student interest, ability, and learning
styles). They plan these flexible groupings based on available data for each student (e.g. formative
and summative assessment data, work samples, classroom teacher observations) as well as the
instructional goals of a particular lesson or unit. Groupings are consistently designed to maximize
student engagement and growth.
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In addition to their own use of flexible grouping, AIG Specialists provide professional development or
other assistance to their faculties on this practice as needed throughout the school year. Following
these trainings, AIG Specialists are prepared to model, co-plan, co-teach, and otherwise coach their
colleagues in the data-driven creation and implementation of flexible groups.

Ideas to Strengthen the Standard:
- AIG Director and Specialists will develop specific plans for targeted service delivery to traditionally

underrepresented populations

- AlG Director and Specialists will provide, as appropriate, staff development in the social/emotional
needs of gifted learners

- AlG Specialists will regularly involve school counselors in the creation and review of DEPs/IDEPs
(possibly by making them standing members of Excel Teams)

- AlG Director and Specialists will advocate with school and district administration for time to
collaborate and deliver joint services with school counselors, if warranted

- AlG Director and Specialists, in collaboration with school and district administration, will work to
establish protocols addressing if and when AIG students will be required to complete classwork
missed when receiving AlG pull-out services

- AlG Director and Specialists will develop a digital repository (e.g. Canvas course, website) available
to all WCS teachers to house AlG resources and disseminate other AlG-related information

- AlG Director and Specialists will create online gifted education professional development modules
and/or courses

- AlG Director and Specialists, in collaboration with WHS school counselors, will develop a WHS AIG
Four-Year Plan document

- AlG Specialists and K-8 school counselors will complete WHS AIG Four-Year Plans with rising AlG-
identified 9th graders to ensure strategic service delivery through course selection

- AlG Director and Specialists will develop a centralized, digital repository of AIG student files in order
to better facilitate student transfers

- AlG Director and Specialists will examine the development of proficiency tasks for use by Excel
Teams in cases of potential grade acceleration

- AIG Director and Specialists will develop materials and procedures to assist in determining social-
emotional readiness for grade acceleration

Sources of Evidence:
- Agendas, minutes, and/or other materials from relevant group meetings (e.g. school faculties,

Professional Learning Communities, subject and grade level teams, Excel Teams, AIG Specialist
Team, Board of Education)

- AlG Specialists' lesson and unit plans, developed collaboratively with classroom teachers and
appropriate support staff (e.g. EC and ESL teachers)

- AIG student files, including completed, up-to-date DEPs/IDEPs

- Assessments (e.g. nontraditional assessments, WIDA) for students from traditionally
underrepresented populations

- Class rosters

- Credentials of the AIG Director, AIG Specialists, and highly qualified general education teachers
- Documentation (e.g. agendas, minutes, sign-in sheets, CEU certificates) of local, regional, state,
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and national gifted education staff development

- Documentation of AlG-related field trips

- Documentation of community member involvement (e.g. guest speakers, mentors, efc)

- Documentation of high school visits by rising ninth graders

- Interest groups

- Lesson plans

- Mass stakeholder communication (e.g. AlG brochures, newsletters, school websites, and press
releases)

- North Carolina Standard Course of Study (Common Core and Essential Standards)

- Number of students completing distance education and/or dual enroliment coursework

- Number of students attending NCSSM, UNCSA, or Governor's School, or entenng college or
university early

- Roster of middle school gifted students placed in Math |

- Roster of students entering Kindergarten early

- Student data (e.g. aptitude scores, exam proficiency and growth, course grades, work samples)
- Subject specific competitions (e.g.i.e., Math Fair, Math Club, CyberKids, Chess Club, Battle of the
Books, Model UN, Odyssey of the Mlnd)

- Watauga County Schools' AIG Plan, including Array of Servnces (e.g. grade/subject acceleration,
leveled/honors/AP classes) and Delivery Options (e.g. flexible grouping, pull-out, inclusion, online
courses)
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Standard 5 Partnershlps

Practice A
Develops partnerships with parents/families and the community that are intentional and meaningful to
support the following needs of AlG students:

0 academic and intellectual
7] social and emotional.

District Response:

The AlIG Specialists in each school are the first line of contact for building and maintaining
partnerships with parents of gifted students. AlG Specialists use methods such as the following to
communicate and partner with parents:

- Meeting with parents annually to evaluate services as outlined in the DEP/IDEP and make any
necessary changes to achieve the optimal student/service match;

- Collaborating with classroom teachers to share student progress information through teacher
conferences, phone calls, emails, progress reports, report cards, newsletters, and student-led
conferences

- Presenting AIG information at Open House and PTO meetings;

- Posting program updates and upcoming events on a school AlG website;

- Providing an AIG brochure to parents of AlG students;

- Periodically sharing with parents information about special AIG events (e.g. Scholars Weekend,
Duke TIP, summer camps, etc.; see Standard 4, Practice | for more information).

Some services available to identified AlG students are based on community partnerships. Such
services include:

- Apprenticeships/mentorships

- Community outreach and service projects

- Band, choral, music, and performing arts opportunities

- Guest speakers and career fairs

- Student presentations to authentic, public audiences

- Various competitions (Science Fair, Spelling Bee, Math Fair, etc.)

The AIG Director works to facilitate and strengthen community partnerships at the district level
through activities such as:

- Showcasing AIG initiatives via print and digital media outlets (e.g. press releases, social media);

- Maintaining the district AIG website, where the AIG Plan and supplementary documents are stored,;
- Encouraging schools to include the AlG program as part of their School Improvement Plans;

- Leading regular meetings of the AIG Advisory Council (described in detail in Standard 5, Practice
C);
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- Generally advocating for gifted education with members of the Watauga County community.

Practice B
Shares with stakeholders, including all students' parents/families, mformatlon regarding the local AIG
program, the local AlG plan, and other policies relating to gifted education.

District Response:
The AIG Department makes a concentrated effort to operate with transparency and inform all

stakeholders, especially parents of gifted students, of the local AIG Program and Plan. School and
district AIG websites, along with AIG brochures, provide information about the AIG program, possible
service delivery options, and contact information for each school. The local AlG Plan is posted on the
district website, and hard copies are available upon request. The AlG Director and Specialists
communicate to stakeholders any changes to the AlG Plan or related policies (e.g. North Carolina
AIG Standards or law) through various means (e.g. district and school websites, newsletters, Parent
Nights, conferences, etc). The AIG Director meets each month with the AlIG Specialists to share plan
and policy updates and provides the same information to administrators through monthly AIG
updates. Presentations for the Board of Education occur as needed per Board request. The county-
wide AIG Advisory Council (as described in Standard 5, Practice C) is instrumental in sharing
information concerning the gifted program.

Annual DEP/IDEP review meetings with parents of AlG students offer the AIG Specialists a time to
update information, listen to concerns, and answer questions concerning the AIG program and plan.
Updates for school personnel occur annually with a review of AlG procedures by the AlG Specialist
and monthly in area and team meetings which the AIG Specialist attends. As necessary, the AIG
Specialist will present AlG information at scheduled teachers' meetings. The AIG Specialists and
Director maintain an open door policy, welcoming parents, faculty, or any other stakeholders to meet
with them as needed to discuss questions about the AIG Program or Plan.

Practice C

Establishes and utilizes an advisory group to develop, implement, and monitor the local AIG program
and plan. This advisory group is representative of the diverse populations of the district and is at least
comprised of community members, AIG parents and families, AlG teachers, and other instructional
and support staff.

District Response:

The AIG Advisory Council plays a vital role in the development, implementation, and monitoring of the
AIG Program. Its purpose is to promote gifted education in Watauga County, disseminate information
about gifted education, create enrichment opportunities for students, and provide families with
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scholarships and tuition assistance for enrichment programs. The AIG Advisory Council is also a key
avenue for fostering community partnerships (as outlined in Standard 5, Practice A). The Council is
led by the AIG Director, meets at least three times annually, and consists of 2-3 parent
representatives from each school, the AIG Specialists, and the WHS Assistant Principal in charge of
gifted education. Principals and Board of Education members also have standing invitations to attend
any AIG Advisory Council meeting. Recommendations from the AIG Advisory Council are reviewed
by the AIG Director and the Chief Academic Officer and acted on if appropriate.

The Watauga County Schools AIG Department also seeks input on its programming from a range of
stakeholders. Annually, the AIG Director and Specialists deploy surveys aligned with the NC AIG
standards to AlG students, their parents, their classroom teachers, and each school principal. AlIG
Specialists also complete a standards-aligned self-assessment annually. The AlG Director and
Specialists review and analyze the response data to guide program planning and goal setting, with
changes made as personnel and finances permit. In an effort toward continuous program
improvement and excellence, this information is shared with the Watauga County Schools
administration and AIG Advisory Council. The AlIG Director and local administrators assist with
monitoring the plan through teacher observation and conferences.

Practice D
Informs parents/families and the community of opportunities available to AIG students on an ongoing
basis and in their native language.

District Response:
The Watauga County Schools AlIG Program disseminates information about opportunities for AIG

students through its school and district websites, as well as AlG brochures and newsletters. These
materials are provided primarily in English; however, Watauga County Schools employs a Spanish
translator who can translate AIG documents when necessary.

To further ensure equitable opportunities for AlG students who are English language learners (ELLs),
AlG Specialists are encouraged to meet periodically with ESL teachers for possible student referrals.
Collaborative lessons may be planned by the AIG Specialist and the ESL teacher, if needed. The ESL
teacher may also assist when necessary in the interpretation of student work samples for the AlG
Specialist and the Excel Team. The AIG Department offers staff development and provides reference
materials on the characteristics of gifted students from disadvantaged or culturally diverse
backgrounds.

Practice E :
Forms partnerships with institutions of higher education, local business and industry, and other
stakeholders within the community to enhance and gain support for AIG programs and services.
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District Response:

Watauga County Schools strives to develop sustained community partnerships that enhance and
contribute to the Array of Services offered by the AIG Department. The AIG Director actively seeks to
foster such partnerships, but the total school community -- Board of Education members, the
Superintendent, principals, AIG Specialists, classroom teachers, and even students -- is involved in
doing so. Current AIG Program partners include Appalachian State University (ASU), Caldwell
Community College and Technical Institute (CCC&TI) and local businesses.

These partnerships enhance the AlG Program by providing AIG students with a broader range of
authentic, rigorous, engaging learning experiences. In some cases these opportunities extend beyond
the school walls by providing mentoring, job shadowing, internships, distance learning, dual
enroliment, and apprenticeship experiences. Partner programs include (but are not limited to):

- Apprenticeships, job shadowing, and mentoring

- ASU Public School Partnership

- Community Grants (Bright Ideas and Watauga Education Foundation)

- CTE (Advanced Studies)

- Dream scholarships

- Dual enroliment

- Duke TIP

- Early college admission

- Field trips (IHE/College Day) -

- Governor's School, NC School of the Arts, NC School of Math and Science

- Mountain Alliance Partnership

- Online and/or distance learning courses

- Summer Ventures in Math

Ideas to Strengthen the Standard: - AiG Director will work to expand AIG Advisory Council
membership to include community partners (e.g. representatives from local institutions of higher
education, business owners, nonprofit organizers) and other WCS stakeholders (e.g. a school
principal, a Board of Education member, school counselors and social workers)

- AIG Director will collaborate with the district Spanish Interpreter/Translator to develop Spanish
translations of the AIG Plan and supplementary materials (e.g. forms, brochures, newsletters, etc)

- AlG Director will collaborate with the district Data Manager to analyze district demographics in order
to identify other languages for translation; AlG Director will then develop plans to translate the AIG
Plan and supplementary materials into these languages

- AlG Director and Specialists will advocate for and seek out increased time to collaborate with ESL
teachers in an effort to better identify and place ELL students

- AlG Director and Specialists will collaborate with the Curriculum and Instruction Department to
establish county-wide curriculum-focused Parent Nights for parents of gifted students (with a
translator present, if needed)

- AlG Director and Specialists will develop a sccial-emotional needs survey for AlG students and
parents
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Sources of Evidence: - Agendas, minutes, and/or other materials from relevant group meetings (e.g.
school faculties, Professional Learning Communities, subject and grade level teams, Excel Teams,
Parent Nights, AIG Specialist Team, AIG Advisory Council, Board of Education)

- AlG feedback surveys and response data

- AIG headcount

- AlG Specialists' lesson and unit plans, developed collaboratively with classroom teachers and
appropriate support staff (e.g. EC and ESL teachers)

- AIG student files, including completed, up-to-date DEPs/IDEPs

- Documentation of community member involvement (e.g. guest speakers, mentors, etc)

- Documentation (e.g. agendas, minutes, sign-in sheets, CEU certificates) of local, regional, state,
and national gifted education staff development

- Mass stakeholder communication (e.g. AlG brochures, newsletters, school websites, and press
releases)

- Number and amount of grants and scholarships awarded to AlG-related initiatives

- Student data (e.g. aptitude scores, exam proficiency and growth, course grades, progress reports,
report cards, work samples)

- Watauga County Schools' AIG Plan and supplementary materials available online and in print
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Standard 6: Program Accountability

Practice A ‘

Develops a written AlG plan to describe the local AIG program, in accordance with state legislation
and SBE policy (N.C.G.S. 0O 115C-150.5-.8 [Article 9B]), which has been approved by the LEAOs
school board and sent to SBE/DPI for review and comment.

District Response:
The Watauga County Schools AIG Program operates under a locally-developed AlG Plan approved

by the Board of Education. The plan is written in accordance with state legislation, meets the
recommended criteria of the State Board of Education and the Department of Public Instruction (DPI),
and encompasses the six North Carolina AlG Program Standards and accompanying practices.

The AIG Plan is revised and resubmitted every three years per DPI requirements. As part of this
revision cycle, Watauga County Schools seeks input annually from all stakeholders in this process
(as described in Standard 5, Practice C). This input is gathered through self-assessment by the AIG
Specialists, surveys completed by AlG students, parents, classroom teachers, and principals, and
discussion among the AIG Specialist Team and AlG Advisory Council. Based on this data, the AlG
Plan is revised, submitted to the Watauga County Schools Board of Education for approval, and then
sent to the Department of Public Instruction (DPI) and State Board of Education for review and
comment.

The AIG Director stays abreast of any changes in state gifted education policy through contact with
DPI and communicates this information to relevant stakeholders (e.g. AIG Specialists, district and
school administration, Advisory Council members). The AlG Director also provides stakeholders with
periodic updates on the AlG Plan development and implementation process, including reports to the
local Board of Education upon request.

Practice B
Monitors the implementation of the local AIG program and plan in accordance with current legislation
and state policies to ensure fidelity of implementation for all AIG program components.

District Response:
The AIG plan for Watauga County Schools adheres to North Carolina's AlG legislation, Article 9B,
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and the six North Carolina AIG Program Standards (which were adopted by the State Board of
Education in July 2009 and last revised in October 2015). The successful, faithful implementation of
the plan is monitored by an AlG Director in collaboration with district and school administration.

The AIG Director works with multiple stakeholder groups to ensure awareness and faithful
implementation of the AIG Plan. In monitoring the local AIG Program, the AIG Director may take
steps such as:

- Collaborating with AIG Specialists to develop and deliver AIG Plan awareness sessions;

- Ensuring AIG Specialists develop equitable schedules that administration and classroom teachers
adhere to;

- Conducting school visits with AIG Specialists and their administrators;

- Discussing as necessary administrator observations of AIG Specialists;

- Facilitating regular meetings of the AIG Specialist Team and AlG Advisory Council;

- Discussing and seeking input on issues related to gifted education with district and school
administration at Central Services and District Leadership Team meetings;

- Facilitating the development, deployment, and analysis of AlG feedback surveys (as described in
Standard 5, Practice C);

- Conducting an annual review of internal AlG records.

Practice C
Uses and monitors state funds allotted for the local AIG program according to state policy.

District Response:
The Watauga County Board of Education authorizes the greatest possible degree of flexibility in use

of AIG Program funding in order to maximize program resources and best serve AlG students. The
AIG Director receives a finance report each month for review, and the AlG Department, in conjunction
with the Finance Department, ensures that state funds are used correctly.

By working in conjunction with individual School Improvement Plans and North Carolina State Board
of Education guidelines, Watauga County allocates funds in the most beneficial manner for students.
State funds, allocated under Program Report Code (PRC) 34, can be converted to PRC 10 in order to
receive more benefits from all funding sources. The conversion of these funds allows Watauga
County Schools to employ additional AIG Specialists to provide direct services in each K-8 school,
with scheduling determined by caseload numbers. (An Assistant Principal at Watauga High School
supports and supervises the gifted program as an assigned responsibility.) Other uses of state and
local funds, such as the purchase of supplementary resources and registration for state and national
conferences, are driven by purposeful gifted instruction design, which is informed by available student
data and aligned with the North Carolina AIG Program Standards. The AIG Director and Specialists
consider effective use of available funds in their annual self-assessment.
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Practice D
Maintains, analyzes, and shares student achievement, student growth, and annual drop-out data for

AlG students.

District Response:
Careful analysis of achievement, growth, and dropout data for identified gifted students is a key

component of the Watauga County Schools AIG Program's commitment to data-driven practice. AIG
Specialists disaggregate student performance data for all identified gifted students and submit these
reports to the AIG Director. Dropout data for gifted students is analyzed at the school and district
level.

The AIG Specialists and Director analyze performance data for identified gifted students on an annual
basis. This analysis includes achievement on end-of-grade (EOG), end-of-course (EOC), and North
Carolina Final Exams (NCFEs), as well as student growth data reported by the Education Value-
Added Assessment System (EVAAS). This data is disaggregated by school, grade, teacher, and
student. Based on this analysis, the AIG Specialists and Director are able to adjust individual student
services, improve collaborative differentiation strategies with classroom teachers, and adapt district-
wide AIG programming and planning. In collaboration with the Director of Accountability and School
Improvement, the AIG Director shares student growth and accountability information with the Board of
Education on a yearly basis.

A Watauga High School (WHS) Assistant Principal and the Director of Student Services maintain and
analyze dropout information. The AIG Director annually cross-references dropout data with the high
school AlG headcount, is present at exit interviews for AlG-identified dropout students, and
collaborates with the Director of Student Services and the WHS Assistant Principal tasked with gifted
education to prevent future AIG student dropouts whenever possible.

Practice E

Monitors the representation, performance, and retention of under-represented populations in the local
AlG program, including students who are culturally/ethnically diverse, economically disadvantaged,
English language learners, highly gifted, and twice-exceptional.

District Response:
Ensuring equitable school experiences provides all students with the opportunity to reach their full

potential as learners. As needed, Watauga County Schools offers system-wide trainings to provide
teachers with a broader perspective of students' background of experiences and deeper
understanding of how best to meet these students' needs. AlG Specialists develop and deliver such
trainings as they pertain to giftedness in underrepresented populations, and they collaborate with
classroom teachers to monitor these populations for students who show potential for giftedness. AIG
Specialists also periodically review the decisions of their Excel Teams, revisit the list of "Wait and
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Watch" students, and provide nurturing experiences when appropriate. Classroom teachers and other
school personnel may make referrals at any time during the school year, which creates open
placement opportunities for students who make take longer to manifest gifted characteristics.

AIG Specialists closely review student data and provide additional documentation to determine the
need for Highly Gifted placements. AIG Specialists provide these identified students with a
differentiated curriculum and additional service delivery options.

Collaboration with the Exceptional Children's teacher provides insight and instructional strategies for
working with students that are identified as twice exceptional. The AIG Specialist analyzes the
academic performance of these students to provide for a more inclusive program.

Through the annual review process, AlG Specialists monitor the performance of all AlG students to
ensure they are working up to their potential and their needs are met. The AIG Director provides
additional support in monitoring AlG subgroups through discussions in AIG Specialist Team meetings
as well as headcount disaggregation and analysis in the context of each school's demographics.

Practice F
Maintains current data regarding the credentials of personnel serving AlG students.

District Response:
The Watauga County Schools Personnel Department maintains up-to-date licensure information

through the Human Resource Management System (HRMS). The AIG Department also keeps current
licensure information concerning the AlG Specialists hired for Watauga County. Each teacher hired
as an AlG Specialist must either possess current AIG licensure as mandated by the state of North
Carolina or be in the process of receiving add-on certification through an accredited college or
university. In addition to the state's requirement for AlG licensure, the Watauga County AIG plan
requires an AlG Specialist to stay current in gifted education by taking at least 10 hours (1 Continuing
Education Unit) of gifted coursework within five (5) years of receiving gifted licensure or during the
renewal period of their gifted licensure.

Practice G
Elicits regular feedback from students, parents/families, teachers, and other stakeholders regarding
the implementation and effectiveness of the local AIG program.

District Response:
The Watauga County Schools (WCS) AIG Department annually gathers feedback on its programming

through surveys administered to AlG students, their parents, their teachers, and their principals, as




Local AIG Plan, 2016-2019 Page 46 of 50
5/5/2016

well as through an AIG Specialist self-assessment. Each of these surveys are aligned with the North
Carolina AIG standards. AlG Specialists also complete an annual AlG Performance Review, which is
submitted (along with any supporting documentation) to the AlG Director at the Central Office by July
1 of each year. Once survey results are received, the AIG Director and Specialists analyze the data,
discuss its implications on practice, and share this information with appropriate stakeholders (e.g.
school and district administration, the AlG Advisory Council, and the WCS Board of Education).

In addition to annual surveys, the AlG Department uses a variety of other means to continuously
gather feedback. During annual conferences, parents of AlG students can provide written feedback
via their student's DEP/IDEP. AIG Specialists also maintain open parent communication (e.g. in
person, via phone and/or email) throughout the school year and meet regularly with classroom
teachers to seek their feedback and design instruction accordingly. Regularly scheduled meetings of
the AIG Advisory Board offer another venue for feedback. The AIG Specialists and Director maintain
an open door communication policy, allowing concerns.and suggestions to be handled efficiently and
effectively.

Practice H
Utilizes multiple sources of data to review and revise the local AIG program and plan during
comprehensive program evaluation.

District Response:
Watauga County Schools' AIG Department seeks to continuously improve its AIG Program through

decision making driven by qualitative and quantitative data. from various stakeholder groups. These
sources of data may include (but are not limited to):

- Student performance data (e.g. formative assessment data, course grades, End-of-Grade, End-of-
Course, and North Carolina Final Exam results, Educator Value-Added Assessment System reports)
- Differentiated Education Plans and Individualized Differentiated Education Plans

- Annual AIG feedback survey data, AlG Specialist self-assessments, and AIG Annual Performance
Reviews (as described in Standard 6, Practice G)

- AlG professional development feedback and requests from classroom teachers

- Discussions during stakeholder meetings (e.g. school faculties, District Leadership Team, AIG
Specialists, AIG Advisory Council)

- Updates received during regional, state, and/or national meetings (e.g. regional and statewide AIG
Directors' meetings, North Carolina Association for the Gifted and Talented annual conference)

The AIG Director and Specialists review all pertinent information and discuss possible changes to the
AIG Plan, which the AIG Director relays to the Chief Academic Officer and the AIG Advisory Council.
The AIG Directory presents any recommended changes in the AIG Plan to the local Board of
Education for approval and informs all stakeholders about any AlG Plan revisions.
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Practice |
Disseminates all data from evaluation of the local AIG program to the public.

District Response:
The AIG Director and Specialists seek to ensure the operation of the Watauga County Schools AlG

Program is transparent to the public. A primary means of this transparency is the AIG Program
website, which houses the following information (all of which is available in print upon request):
- The AIG Plan and its appendices;

- Contact information for the AlG Director and Specialists;

- The AIG Advisory Council roster;

- Other resources to support and assist parents of gifted students.

The AIG Director presents AlG Program evaluation data (as outlined in Standard 6, Practice H) to the
AIG Specialists, school and district administrators, the AIG Advisory Council, and the local Board of
Education. AIG Specialists also present this evaluation data to their schools' stakeholders, including
faculty members and parents. Testing and Accountability information is posted on the district website,
published in the local newspaper, and made available to other media sources.

Practice J :

Safeguards the rights of all AIG students and their parents and families through established written
policies, procedures, and practices. The LEA plan includes: informed consent regarding identification
and placement,reassessment procedures, transfers from other LEAs, and procedures for resolving
disagreements.

District Response:
The Watauga County Schools AlG Program recognizes its duty to safeguard the rights of its students

and their families. To this end, the AIG Director and Specialists follow policies and procedures to
protect student privacy, resolve disagreements, ensure the provision of appropriate educational
services, and appropriately destroy confidential records. These policies and procedures are
developed in accordance with all applicable local, state, and federal laws, including the Family
Educational Rights and Privacy Act (FERPA) and North Carolina General Statutes Chapter 115C,
Article 9B, 115C-150.8 (Review of Disagreements). Parents are informed of these policies and
procedures through the public posting of the AIG Plan on the district website, as well as
communication with their school's AIG Specialist.

Procedures to Resolve Disagreements

To resolve concerns and questions regarding the identification and service options for AlG students,
the following school personnel in the chain of inquiry should be contacted to establish a meeting to
discuss issues of referral, identification, or services.

- Regular classroom teacher
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- AIG Program Specialist
- Principal

The procedure for resolving disagreements consists of four potential levels:

- Level I: School Site Review -- If parent(s)/guardian(s) have a disagreement concerning search and
nomination, identification, or services, they may request in writing a meeting with the principal, AIG
Specialist, and Excel Team. Other personnel may be requested to attend this meeting as deemed
appropriate. This meeting should occur within ten (10) days of receipt of the written request.

- Level II: Administrative Review -- If the disagreement is not resolved at the site level, the
parent(s)/guardian(s) may appeal in writing to the AIG Director within ten (10) days of the school site
decision. The AlIG Director and the Superintendent or his/her designee will review the case and
respond to the parent(s)/guardian(s) and the principal in writing within ten (10) days of receipt of the
appeal.

- Level lll: School Board Review -- If agreement cannot be reached administratively, the
parent(s)/guardian(s) may appeal in writing to the Watauga County Board of Education within ten (10)
days of the administrative review. The school board will offer a written decision to the parent(s) within
thirty (30) days.

- Level IV: Administrative Law Hearing -- As stated in North Carolina General Statutes Chapter 115C,
Article 9B, 115C-150.8 (Review of Disagreements), if mediation fails to resolve the disagreement
satisfactorily, the parent(s)/guardian(s) may file a petition for a contested case hearing under Article 3
of Chapter 150B of the North Carolina General Statutes. The scope of the hearing will be limited to
consideration of:

-- Whether the local school administrative unit improperly failed to identify the child as an
academically/intellectually gifted student, or

-- Whether the local plan of services for the student has been implemented appropriately.

Following the hearing, the administrative law judge will make a decision based on the findings of fact
and conclusions of law. The decision of the administrative law judge becomes final, is binding on all
parties, and is not subject to further review under Article 4 of Chapter 150B of the General Statutes.
Attorney fees are the responsibility of the parents.

Destruction of Records

The Watauga County Board of Education recognizes that the confidentiality of records of AIG
students should be maintained and that the non-current records of AlG students should be destroyed.
The confidential records of identified AIG students may be destroyed no earlier than five (5) years
after an identified AIG student has graduated. Watauga County Board of Education Policy 4.05.10,
“"Destruction of Non-Current Records of Exceptional Children," outlines the process for the destruction
of Exceptional Children's records; the AIG Program follows these guidelines for destruction of AIG
student records.

Ideas to Strengthen the Standard:
- AIG Director, Specialists, and classroom teachers will incorporate differentiation for the I1G

population

- AlG Specialists will be trained on the uses of EVAAS

- AIG Specialists will analyze EVAAS data annually for the students they serve

- AIG Specialists will conference with their principal to review EVAAS results and to help the principal
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determine AIG goals for the Specialist and for the School-wide Improvement Plan
- AIG Director will discuss EVAAS data with principals at the beginning of each school year
- AIG Director will provide more regular updates to the district-level AIG Program website

Sources of Evidence:

- Agendas, minutes, and/or other materials from relevant group meetings (e.g. school faculties,
Professional Learning Communities, subject and grade level teams, Excel Teams, Parent Nights, AIG
Specialist Team, AIG Advisory Council, Board of Education, regional and statewide AIG Directors'
meetings)

- AlG Annual Performance Reviews completed by AIG Specialists

- AlG Director's and Specialists' schedules

- AlG feedback surveys and response data

- AIG headcount (reviewed for accuracy by the AIG Director and Specialists), including rosters of
students who are Highly Gifted, twice-exceptional, and/or from historically underrepresented
populations

- AIG Specialists' credentials

- AlG Specialists' lesson and unit plans, developed collaboratively with classroom teachers and
appropriate support staff (e.g. EC and ESL teachers)

- AIG student files, including completed, up-to-date DEPs/IDEPs with any written parent comments
- Documentation of administrator observations of AIG Specialists

- Documentation of AIG student dropout exit interviews

- Documentation of annual internal AlG records review conducted by the AlG Director

- Documentation (e.g. agendas, minutes, sign-in sheets, feedback surveys) of gifted education staff
development

- Documentation of implementing AIG Plan feedback from DPI

- Documentation of parent communication (e.g. contact logs, emails)

- Educator Value-Added Assessment system (EVAAS) reports

- Formative, benchmark, and summative assessment data (e.g. EOGs, EOCs, NCFEs, other end-of-
year data, etc.)

- Mass stakeholder communication (e.g. AIG brochures, newsletters, school websites, and press
releases)

- Monthly AlG budget statements and transaction reports

- Roster of AlG-identified student dropouts

- Roster of AIG students enrolled in advanced coursework

- School Improvement Plans that address gifted education

- Student data (e.g. aptitude scores, exam proficiency and growth, course grades, progress reports,
report cards, work samples)

- Watauga County Schools' AIG Plan and supplementary materials (e.g. signed System Commitment
document, procedures for resolving disagreements) posted online and available in print
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AIG Program Director

Curriculum K-12

e

Supervises/Coordinates Watauga County’.
Academically/Intellectually Gifted Education Program

Facilitates implementation with the Watauga County
Academically/Intellectually Gifted Education Plan

Keeps current with legal issues

Coordinates countywide assessment of students for identification
Coordinates staff development opportunities

Coordinates evaluation of the program

Coordinates communication among appropriate audiences
Facilitates the Academically/Intellectually Gifted Program
Advisory Board

Oversees the budget

Seeks additional funding to support the program

Communicates with the Watauga County Board of Education on a
regular basis and upon request

Overall knowledge of th
giftedness including AlG
curriculum & characteristics
of AIG population

Masters degree or higher in
education

AIG Certification

Remain current regarding
trends in AIG curriculum/staff
development

AIG Program Specialist

K through 8

Orients faculties, administration, and parents to the Watauga
County Academically/Intellectually Gifted Plan on a yearly basis
Trains faculties and Excel Teams in nomination and placement
procedures on a yearly basis

Serves as Chair of the Excel Review and Placement Team
Maintains a record of students nominated'and placed in the
program :

Maintains minutes of the proceedings of Excel Team action
Assists regular classroom teachers in the planning and delivery of
differentiated instruction according to the plan

Delivers differentiated instruction to the identified populations
according to the plan

Communicates with parents annually regarding their child’s
academic progress through the Differentiated Education Plan
(DEP)/Yearly Performance Review (YPR), and Individual
Differentiated Education Plan (IDEP)

Maintains a student file documenting placement qualifications:
updates testing information; annual DEPs/YPRs and IDEPs
Maintains an accurate headcount of identified students

Licensure in Gifted Education
upon employment or in the
process of earning licensure
within the timeline
established by the State
Board of Education

Remain current in gifted
education by taking at least 1
CEU (10 hours) within 5 years
of receiving gifted licensure or
renewing

June 2013, Watauga County Schools
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Regular Classroom K through 8 ® Serve as members of the AIG Identification and Placement e Lu:ensure in assugned

Teachers Team (Excel Team) as needed instructional area/level
® Utilize the service of and collaboratively plan with the AIG ® May be licensed in gifted
Program Specialist education

® Provide appropriate qualitative differentiation for
academically/intellectually gifted students

Honors/Advanced Grades 9 through ® Provide rigorous academic instruction approprlate to the needs ® AP training when required

Placement Teachers 12 of advanced learners e Licensure in assigned
instructional area/level

e May be licensed in gifted
education

e  May pursue gifted education
licensure by taking approved
university level classes (12

hours)
School Counselors K through 8 e Serve as an adjunct member of the Excel Team e Counseling licensure
® Support social and emotional needs of gifted students e Staff development in the
e Counsel underachieving gifted students characteristics of the gifted and
® Assist rising ninth grade AIG students in planning an the social and emotional needs
appropriate high school course of study of the gifted are encouraged
School Counselors Grades 9 through e Support social and emotional needs of AIG students e Counseling licensure
12 e Monitor AIG student academic progress e Staff development in the
® Provide information on enrichment opportunities, scholarships, characteristics of the gifted and
and career possibilities to gifted students the social and emotional needs
® Counsel underachieving gifted students of the gifted are encouraged
Assistant Principal Grades 9 through ® Supervises/ oversees the high schools AIG program e Licensed in secondary field
12 e Maintains an accurate and current headcount and/or administration
 Serves as the chairperson for the high school Excel Team e Knowledge of curriculum
® Monitors dropout statistics for identified gifted students * Knowledge of the Watauga
County Academically /
Intellectually Gifted Education
Plan

June 2013, Watauga County Schools
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Personnel Roles and Responsibilities
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Levelof

_ Responsibility |

YA

Schdol #sychoibgists

K through 12

Administer individual tests for identification as needed to
address special concerns
Participate on the Excel Team upon request

Licensure School Psychologist

Knowledge of the Watauga
County
Academically/Intellectually
Gifted Education Plan

K-12 Special Area
Teachers

Media Specialists,
Instructional
Technology
Specialists, Arts
Education, Physical
Education, Second
Language, & CTE

Support for students and teachers at the levels they teach
Collaborate with regular classroom teachers and AlG Program
Specialists

Provide differentiation for students who demonstrate
exceptional talents or abilities

Participate on the Excel Team upon request

Licensure in assigned
instructional area/level

May participate in gifted
education staff development

School level Excel
Review and Placement
Team

AlG Program
Specialist

Trained regular
classroom teachers
Principal/designee
(ex-officio)
Support personnel
when appropriate

Reviews student information to consider appropriate service
delivery option(s)

Reviews eligibility and makes recommendation for placement
of students )

Maintains a log/record of search pool student referrals and
placement decisions

Appropriate Licensure in
assigned fields

Assistance Teams
(A-Team)

Trained regular
classroom teachers
Principal/designee
Counselors
Additional support
personnel

Review the progress of underachieving AlG students
Makes recommendations for assistance when appropriate

Appropriate Licensure in
assigned fields

June 2013, Watauga County Schools




sjooyas Ayuno) eSnelep ‘€10z aunr

Jaydeyd 39y4 apim-Ajunod e sajell|ioed e
uonesnpy jo pieog ‘ _ ‘wes3oud apim
21e1s 8y Aq paysi|gelsa wasAs ay3 o y10ddns ayy ug yiom J0 weidoud e saysijgeisy e
saul|aping ayj jo aSpajmouy e Juawanoldw wesdoud Joy suopepuaWoda. SNelN e
swesdoud weJsdoud ayy
Olv 8uiuianod uopesiga 30 55320Nns ay) uo uoneanp3 jo pieog Aunoj eSnejep ay; pue
21815 Jo adpamouy e ‘Juapuajuuadng “Joyauig weudoud o1y ayj 0y induj sspinold e
Ueld uoneanp3 payio uejd uoneanpy payio Jooyas
>__m=uum__wuc_\>__mu_Emumu< Ajlenyag|jey /Alleatwapeay Ayunoy ednelep ayl smainsy e Aunos yoea wouy
_ s,Ayuno) uonesnp3 jo pseog Ayuno) eSneyepp ay) pue SaAllelUasaidal
ednelep Jo adpamouy o 29usisap/juapuazuiiadng 3y3 03 Ayoedes Auosiape ue UlSBAIBS o ludied pieog Alosiapy oy

sanl|iqisuodsay pue sajoy |auuosiag



L

Appendix B-
Array of
Services



Watauga County Gifted Services Array for Grades K-2

Learning Environment

Content Modification

Enrichment Programs/Events for Developing

Field Trips
Technology-Enhanced Project Based
Learning

Differentiated Instruction through use of: _Interests and Talents
e Heterogeneous grouping ¢ Alternative Course Delivery Options e Odyssey of the Mind
¢ Flexible grouping e Apprenticeships/Internships e Science Fair
e Subject Acceleration e Contracts e Contests/Competitions
e Grade Acceleration (IDEP) e Curriculum Compacting e Classroom Interest Centers
e Enrichment Events e Math Super Stars
o Individual/Small Group Investigations | e Math Fair
e Learning Centers ¢ Plays/Musicals/Art
e Mentorships e Cultural Arts Presentation
e Problem/Project Based Learning e Guest Speakers
e Seminars e Community Resource Program
¢ Thematic/Interdisciplinary Units e Summer Programs/Camps
e Tiered Assignments e Interest clubs
o
e




Watauga Couhty Gifted Services Array for Grades 3-8

Peer Mentoring

Learning Environment Content Modification Enrichment Programs/Events for Developing Interest
and Talents
® Heterogeneous ¢ Alternative Course ® Art Contests ® Math Superstars
- Grouping Delivery Options e Geography Bee e Battle of the Books
Flexible Grouping ¢ Apprenticeships/Internsh e Junior Great Books ® Field Trips: Space Camp,
e Subject ips e Duke Tip Sound to Sea
Acceleration e Contracts e Odyssey of the mind - e Cultural Arts Presentations
® Grade Acceleration e Curriculum Compacting e Poetry Writing and Programs
(IDEP) ¢ Enrichment Events Contests e Community Resource
¢ On-line Courses e Individual/SmalFGroup e Writing Contests Programs
Investigations e Science Fair e Regular Enrichment
e Learning Centers e Math Fair Courses (Spanish, Art,
e Mentorships’ A e Soil and Water Band, Etc.)
* Problem/Project Based Conservation Contest ® Guest Speakers
Learning : e Spelling Bee ¢ All County Band/Orchestra
e Seminars e Student Council ® Model UN
o Thematic/Interdisciplinar ¢ School and Community ® School Newspaper |
y Units . Summer Camps and ¢ School Yearbook
¢ Tiered Assignment ‘Programs e State Band Contest
 Interest Clubs e State Choral Contest
® Junior Beta Club e Cyberkids
¢ Mentorships
[ J
e

Technology Enhanéed
Projects/Based Learning

R R G =N EEr I -
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Watauga County Gifted Services Array for Grades 9-12

Learning Environment

Content Modification
Differentiated Instruction
through use of:

Enrichment Programs/Events

for Developing
Interests/Talents

Core Curriculum Classes
Electives '

Dual Enrollment

Honors Classes
Advanced Placement- AP
On-line Courses

Early Admission to college
Governor’s School

NC School of Science and
Math*

e NC School of the Arts *

e Offered outside of school
at student expense

e Alternative Course Delivery

Options

Apprenticeships/Internships

Contracts

Curriculum Compacting

Enrichment Events

Individual/Small Group

Investigations

e Learning Centers

e Mentorships

e Problem/Project Based
Learning

e Seminars

e Thematic/Interdisciplinary
Units

e Tiered Assignments

e Special Interest Clubs
o Electives
e Independent

Studies/Graduation
Project

e Contests
e Competitions (Academic,

Career Technical Education
and Performance Based)
Community Service
Projects
Apprenticeships
Internships

Mentorships

Job Shadowing

Online Courses .
Summer Enrichment
Camps
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Excel Team )
Flowchart of Decision Making

Student Search Nominations
Achievement
Aptitude
Performance
Teacher/School, Personnel/Self,
Parent/Community Referrals, Checklists or Observations

I —_

Differentiation
inappropriate

at this time - <«

Wait and Initial Nomination
Watch Committee
<«—| Review by Excel Team <+

Gather
more
information

3

Continue ReVic,w Procedure

!

Student Service Match Information
Achievement Tests
Aptitude Tests
Teacher/Parent/student Checklists
Student Interest
Student Motivation
Classroom Performance
Other Relevant Information

v

Excel Consideration

Team’s Action

A 4

Services Recommended

Select Appropriate Additional Service Options

|

Complete Watauga
County AIG Form

!

Adapted from
Robinson & Coleman, 1996

Annual Review




BEST SEARCH PRACTICES"

H

1. The focus should be on the diversity within gifted populations. The gifted are not a
homogeneous group, nor do they express their talents in the same way.

2. The goal should be inclusion rather than exclusion of students.

3. Data should be gathered fmxh multiple sources; a single criterion of giftedness should be
avoided.

— b

. 4. Both objective and sﬁbjective data should Be collected.

5. Educators and non-educators who represent various areas of expertise and who are
knowledgeable about behavioral indicators of giftedness should be involved.

6. Screening for giftedness should occur as early as possible, should consist of a series of
steps, and should be continuous. .

7. Special attention should be given to the different ways in which children from different
" - cultures manifest behavioral indicators of giftedness.

8. Decision-making should be delayed until all data on a student have been reviewed.

9. Data collected during the identification process should be used to help determine the
curriculum. .

=

I

I

r

! Frasier, M.M., 1987
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MULTIPLE INDICATORS OF GIFTEDNESS

Coleman, Gallagher, Harrison, and Robinson

| Student
3 Achievement

Ssei Student
Observation Motivation
of Student to Learn

Student
Interest

Student
Aptitude

Giftedness is the manifestation of ability to learn well beyond the expected level of one’s age
mates. It can be discovered through outstanding student performance, high test scores, or through
observation. These abilities are sometimes muted in students by unfavorable environmental
circumstances and need to be actively sought. Watauga County is committed to identifying those
students with limited opportunities to learn. By providing individually appropriate differentiated
services, Watauga County seeks to address the needs of under-represented gifted populations

(i.e. twice exceptional. low socio-economic. culturally/linguistically diverse).

e However, within any indicator, a single criterion may reveal a need for services.
However, no single criterion can eliminate a student from consideration.

e Information from any, and all, indicators may be used in matching students with
appropriate service options.

e Information used from each indicator should be directly related to the service option
considered.

e Information from specific indicators may be given priority for specific service options
(e.g., math achievement/performance: advanced math).



INDICATORS OF GIFTEDNESS

OBSER VATION OF STUDENT

Indxcator of a student’s need for differentiation, based on his/her observable behavior: This may
be shown through the student’s abilities in the following areas:

Communication — Highly expressive and effective use of words, numbers, and symbols
Motivation — Evidence of desire to learn ‘
Humor — Conveys and picks up on humior
Inquiry — Questions, experiments, explores
Insight — Quickly grasps new concepts and makes connections, senses deeper meanings
Interests — Intense (sometimes unusual) interests

Problem Solving — Effectlve, often mventlve, strategies for recognizing and solving
problems '

Memory — Large storehouse of information on school or non-school tOplCS
e Reasoning — Logical approaches to figuring out solutions
¢ Imagination/Creativity — Produces many ideas, highly original (Frasier, 1995)

STUDENT PERFORMANCE
Indicator of a student’s demonstrated mastery. This may be shown through work samples,

portfolios, grades, or other authentic assessment strategies. In some cases, performance may be '

demonstrated outside the school arena

STUDENT ACHIEVEMENT
Indicator of a student’s knowledge. This ma ay be shown through a standardized test score or an
End-of-Grade/End-of-Course test score (93" percentile or above). Achievement may also be
reflected on criterion — referenced tests designed by teachers.

. STUDENT APTITUDE
Indicator of a student’s capacity for learning. This involves reasoning, problem solving,
memory, etc. Aptitude may be shown through an IQ score of demonstrated ablhtles

STUDENT INTEREST
Indicator of a student’s focus areas and/or curiosity. This may be shown through a formal
interest inventory/survey, and informal interview, or documentation of a student’s particular
passion. Interest may also be demonstrated through student’s participation in extra-curricular
activities.

STUDENT MOTIVATION TO LEARN
Indicator of a student’s commitment to pursue learning experiences. This may be shown through
school and/or outside of school activities. With some students, this areéa may be muted by
unfavorable environmental or experiential circumstances. For these students, who have often
been called “underachievers,” an individual case study may be important to reflect the student’s
specific areas of need.

i
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K-2 Nurturing Services
(Consultative Services)

No formal identification and placement is required for this option and is consultative in
nature.

The AIG Specialist will provide consultative services for K-2 regular educational teachers of
students who exhibit the need for further differentiation. This need may manifest itself through
the following:

Each

Exhibiting high quality performance on daily assignments;

Exceeding grade level average on local assessment inventories for the appropnate
assessment time of year;

Demonstrating interest in the subject; and

Documentation of student performance via teacher observatlon and anecdotal records.

school - based AIG Specialist will collaborate w1th K-2 regular education teachers

throughout the year to target this group of potential AIG students and to differentiate instruction
accordingly. Differentiation strategies may include, but are not limited to:

In-class flexible clustering;

Flexible clustering for advancement in English Language Arts and/or Math within the
classroom, across teacher teams, or across grade levels; and

Flexible enrichment clusters for the extension of thematic/instructional units.



CRITERIA TO ACCESS SERVICES

GRADESK -2

Formal identification and placement are required for these options.

Placement should be based upon consideration of the criteria listed below. The school’s AIG.
Excel Team could recommend further evaluation at the school or county level for students who
do not achieve the recommended criteria. AIG teams should be aware of the underachieving

gifted and underserved population and the need to give full consideration to individual strengths '

and needs. The use of a scale, such as the Iowa Acceleration Scale, should be considered by the
team for placement (a student’s score of “Strong Candidate” on the student profile is suggested).

SERVICE

Individualized Services
Subject Acceleration
Grade Acceleration
Early Entrance

CRITERIA

Strong student’s interest in the subject
Teacher recommendation

AIG teacher recommendation
Principal recommendation

Gifted Program Director
recommendation

Anecdotal information regardmg social
and academic levels

Portfolio of work samples mdlcatmg
high ability/level of performance
Score at least three years above grade
level expectations on a standardized
individual achievement test in all areas
for grade acceleration, or two years
above grade level in the subject to be .
accelerated

Aptitude score (WISC-IV, Naglieri, or
other appropnate aptitude test) at the
upper level (98 percentile
recommended)

Parental approval/permission

*When using Grades 1-2 Assessments for documentation, the following recommendations are

suggested:

English Language Arts — three years or above on the county reading assessment.

Math — a summative accuracy score of 93% on the Watauga County Year-End

Mathematics Assessment

P —
! [Su—



CRITERIA TO ACCESS SERVICES

GRADES 3-8

" Placement should be based upon consideration of the criteria listed below.

The school AIG Excel Team could recommend further evaluation at the

school or county office level for students who do not achieve the recommended
criteria. AIG teams should be aware of underachieving gifted and the need to

give full consideration to individual strengths and needs.

Grade3-8
~ Future
. Referrals

b i R

ACHIEVEMENT/
PERFORMANCE 90th percentile on
Math
and/or Reading
“B” average in
specific subject
area(s)
Work Samples

APTITUDE N/A

RECOMMENDATIONS 114 points or
higher on GBS and
Excel Team

Recommendation

Teacher
Recommendation
AIG Specialist
Recommendation

K-2 Assessments
Results (any or all
components)
NC3rd Grade
BOG Scores (93 rd
percentile on Math
and /or Reading)
Portfolio of work
samples indicating
high ability and/or
strong student
interest in area

90th percentile on
Verbal, Math,
and/or composite
score from an
acceptable group
or individual
aptitude test

130 points or
higher on GBS
Excel Team
Recommendation

Teacher
Recommendation
AIG Specialist
Recommendation

93rd percentile on
Math and /or
‘Reading
“B+" average in
specific subject
area(s)
Work samples

90th percentile on
Verbal,

quantitative,

and/or Composite
score on the

Cognitive Abilities

or other group

aptitude test

130 points or
higher on GBS
Excel Team
Recommendation

Teacher
Recommendation
AIG Specialist
Recommendation

98th percentile on
Math and/
or Reading
“A” average in
specific subject
area( s)
Case study
portfolio of high
quality work

98th percentile on
an individual
aptitude test

(Verbal
Comprehension,
Perceptual
Reasoning or Full
Scale IQ)

146 points or
higher on the GBS
and Excel Team
Recommendation

Teacher
Recommendation
AIG Specialist
and Director
Recommendation



CRITERIA TO ACCESS SERVICES
GRADES 9-12

ACHIEVEMENT Strong past
performance in
subject area
PERFORMANCE A or high B average
RECOMMENDATIONS Strong teacher
recommendation
SERVICE DELIVERY Honors Classes

Mentorship

Apprenticeship

+State Selection Criteria

*Watauga County Board of Education Policy and/or Admissions Requirements

Previous identification
as highly capable
student or AIG
Placement
Summer Ventures

Superior Academic
Performance in
Subject
(A or high B Average)

At or above county
average and/or
proficiency level of 4
or above on available
tests

(PLAN;ACT;SAT;
EOC;EOG)

Strong Teacher
Recommendation

Advanced Placement
Courses
(Grades 10-12 Only)

Dual Enrollment*
Distance Learning*
Apprenticeship

Aptitude Score at the

98" Percentile

Acceptance in Special
Schools:

NC School of the Arts
NC School of
Science & Math

“ Summer Ventures

Advanced at least 3
years beyond grade
level
Superior Academic
Performance

Consistently High
Performance

Student Interview

Portfolio of high
quality work samples

Case by Case Review

Principal
Recommendation

Strong Teacher
Recommendation

Parent Permission

Individualized
Services

Distance Learning*
Special Schools+
Dual Enrollment*
Early Graduation
Early Admission to
College/University*
Apprenticeship+




COMMUNITY USE OF FACILITIE Policy Code: - 5030
e e St it
The Watauga County Board of Education may make school facilities available for non-school
use when such use does not interfere with the instructional program of the schools. All use of
school buildings and facilities, other than by the school or school affiliated groups, requires an
approved contract for use of school facilities.

The superintendent is authorized to develop a list of school facilities available for community
use. Among the types of facilities that may be available for community use are auditoriums,
athletic fields, dining areas, kitchens, designated. classrooms, gymnasiums, media centers and
playgrounds.

A.  GENERAL PRINCIPLES
The use of school facilities by community groups should be consistent with the

educational program and the goals and objectives of the board and school system. Use of
school facilities will not be approved for activities that do any of the following:

1. violate federal, state or local laws;
2. violate board of education policies or regulations;
3. advocate violence;

4. ° may damage school buildings, grounds or equipment; or
5. conflict with school activities.
B. PRIORITYINUSE
The priority for use of school facilities will be basédv on the following categories.
1. Use by the school, including the after school program, provided that, subject to any
applicable federal and state legal requirements, special consideration may be given to

government and non-profit use in case of emergencies due to flooding, fire, or other
disaster situations :

2. In accordance with G.S. 163-129, use as a polling place on election days
3. School affiliated groups such as PTA/PTO organizations, booster clubs, the Watauga
Education Foundation, and student clubs, including organizations permitted to meet

under the Equal Access Act

4. In accordance with G.S. 115C-527, use by political parties for the express purpose of
annual or biennial precinct meetings and county or district conventions

—**—____“——*—_“——*———_
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. Policy Code: ..., . .. 5030

5. Use for youth athletics or youth development activities, including but not limited to -
summer camps, in which no admission fees are charged, provided that such use is k
exclusively or primarily for youth residing in Watauga County, and education related use
by local Chambers of Commerce '

6. Non-commercial use by local government, non-profit agencies, religious or political
groups (including political parties when meeting for purposes other than precinct
meetings or county or district conventions), and Watauga County residents and
organizations

7. Use for commercial purposes, provided that school facilities may not be used to promote
or sell any products or services except those with a major emphasis on education

C. FEES FOR USE

No rental fees will apply for category 1-5 uses as described above. However, fees for
custodial, kitchen, and security personnel, may be charged to category 1-5 users at the
discretion of the principal, subject to the fee schedule approved by the board. Fees for
technical personnel or other specialized assistance may be charged at the discretion of the
principal subject to the approval of the superintendent or superintendent designee.

Rental and other fees will apply for category 6 and 7 uses according to the fee schedule
approved by the board per regulation 5030-R for K-8 schools and the separate fee
schedule approved by the board for Watauga High School.

All groups within the same user category will be charged for facility use according to the
uniform fee structure.

All rental and personnel fees shall be paid by check made out to the Watauga County
Schools and collected by the principal/designee. Neither the school nor any user of
school facilities shall make any direct payment to school personnel; all such payments are
the exclusive responsibility of the Finance Department.

D. REQUESTS FOR USE OF FACILITIES

An eligible individual or group that wishes to apply for permissioh to use a school facility
must submit a written application to the principal of the school in which the facility is
located. Application forms will be available in the school administrative office.

E. ADDITIONAL RULES GOVERNING USE OF SCHOOL FACILITIES

1. Regulations for Use of Facilities .

The superintendent shall develop regulations consistent with this policy. The regulations

will include an application process and provisions regarding fees, prohibited conduct and

other issues deemed appropriate by the superintendent. A copy of the regulations will be

provided to all applicants with the facilities use application form. /"ﬁ

F——_—_———
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Policy Code: 5030

'h

= 2. Compliance with Laws and Policies :
W In addition to the regulations established by the superintendent, users of school facilities
must comply with all federal, state and local laws and all rules established by the board,
the superintendent or designee, and the principal.

3. Concession Rights Reserved to Schools
For any athletic tournament or other public event, the principal may require that the -
school or a school affiliated group be granted exclusive right to concession sales, or that
the user pay the school up to. 15% of gross revenues from concession sales at the event in
addition to any other fees. Payments for concessions may be made directly to the school,
or to the PTO/PTA or other school-affiliated group operating on behalf of the school.
These revenues may be used for any school related purpose approved by the principal.

4, Non-Discrimination Notice :
Discrimination on the basis of race, color, national origin, sex, disability or age is
prohibited in the use of school facilities as in all school system activities and programs.

5. Opening and Closing of Buildings
Buildings may be opened and closed only by assigned employees of the school system or
specific persons approved in advance by the principal.

A user’s violation of the provisions of this policy or any applicable regulation is grounds

‘ for suspending the user’s privilege to use school facilities for a period of time deemed

m appropriate by the principal, subject to the review of the superintendent and the board of
education. o .

F. DAMAGES AND LIABILITY INSURANCE

Users of school facilities are responsible for all damage to school facilities, property or
equipment that occurs while the facility is being used by the group, regardless of who
caused the damage. Users also are responsible for the conduct of all persons involved in
the users’ activities while on school property. '

All user groups except school-affiliated groups must furnish a certificate of insurance for
general liability coverage with a total coverage of $1,000,000 for each claim made.
Alternatively, the superintendent or principal may require the user group to execute a
waiver of liability that states that no liability will be attached to the board of education or
the Watauga County Schools, individually or collectively, for personal injury or personal
property damage by reason of use of the school property.

G. TERM AND ACCEPTANCE OF LEASE

The superintendent is authorized to enter into agreements with community groups for the
lease of school property for terms of one year or less. All such leases must be reviewed
and approved in advance by the board attorney. The superintendent shall inform the
board of the execution of any lease at its next regularly scheduled meeting. Leases may

~
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be renewed following the same process. ‘%?

Absent unusual circumstances, leases will not be granted for a term longer than one year.
A lease for more than one year must be approved in advanee by the board. Long-term
exclusive leases are subject to the provisions of policy 9400, Sale, Disposal and Lease of
Board-Owned Real Property.

H. LIMITATION OF ROUTINE USE

To ensure equitable access to school facilities by the community, the use of a major
school facility such as a gym, auditorium, cafeteria, or media center by the same group
(other than a school affiliated group) will be limited to ene instanee three occasions per
week for no more than four consecutive weeks, provided that this limitation shall not
prohibit the use of school facilities for summer camps approved by the principal. .Use
for up to eight additional weeks may be approved at the discretion of the superintendent,
after which any continued regular use requires the approval of the board.

Principals will inform the superintendent of any requests for facility use that cannot be
approved because of conflicting long term use approved by the superintendent or the
board. » :

L USE OF OUTDOOR SCHOOL FACILITIES BY THE GENERAL PUBLIC

Outdoor property and facilities of the school system will be open to limited use by
members of the general public in accordance with rules to be established by the
superintendent or designee. Public use will be permitted only to the extent that it 1) is not
inconsistent with the proper preservation and care of the outdoor school property; 2) does
not interfere with the safe and efficient operation of the schools and school activities; and
3) does not conflict with use by any community group operating under a facility use
agreement described in this policy. The superintendent is authorized to establish all
terms, conditions, and rules necessary to regulate the use of outdoor facilities by
members of the general public consistent with these requirements. '

J. REVIEW OF DECISIONS CONCERNING USE OF SCHOOL FACILITIES

Any person or organization may request a review of any decision made by a school
employee pursuant to this policy in accordance with policy 4010, Student and Parent
Grievance Procedure.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12101 et seq., 28 C.F.R. pt. 35;
Equal Access Act, 20 U.S.C. 4071-4074, 28 C.F.R. pt. 36; Boy Scouts of America Equal Access
Act, 20 U.S.C. 7905, 34 C.F.R. pt. 108; 36 U.S.C. 20101 et seq.; Community Schools Act, G.S.
115C-203 to -209.1, -524, -527; 160A-274; 163-129 ‘

Cross References: Prohibition Against Discrimination, Harassment and Bullying (policy
4021/7230), Student and Parent Grievance Procedure (policy 4010), Prohibition of Alcoholic

ﬁ
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%
Beverages (policy 5025), Smoking and Tobacco Products (policy 5026/7250), Weapons and
Explosives Prohibited (policy 5027/7275), Sale, Disposal and Lease of Board-Owned Real
Property (policy 9400) '

Adopted: February 8, 2016
Revised:

Replaces: Policy 2.05.20, Community Use of School Facilities and policy 2.05.25, Community
Use of Watauga High School Facilities :

e e ——
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PLANNING TO ADDRESS FACILITY NEEDS Policy Code: 9000

A. PRINCIPLES

The Watauga County Board of Education (the “board”) strives to provide safe, orderly,
and inviting schools for students and staff, The board also strives to provide other
facilities needed to support the educational program. Long-range planning by the board
and superintendent is essential for providing an educational environment that offers
students the opportunity to receive a sound basic education and that supports student
success.

B. LONG-RANGE PLAN

The board will adopt a long-range plan that identifies the facility needs of the school
system and sets forth a plan for how to meet these needs. The plan will address the issue
of whether to renovate existing facilities or build new facilities. The plan also will
incorporate, where appropriate, creative options for meeting the needs of the educational
program, such as expansion or reduction through modular construction, future alternative
uses of space, the availability of community facilities, the use of temporary facilities or
leasing arrangements, opportunities for capital lease financing of facilities through
public/private partnerships, and sharing facilities with other school systems.’

C. PROCESS |

The following sources of information will be considered in developing and adopting a -
long-range plan: .

1. data that reflect the possibility of enrollment declines or increases as well as other
' demographic changes in the population of students that is or may be served;

2. a facilities inventory that includes the size of sites, building capacities, age of
buildings, energy consumption, ability to utilize technology, the suitability of the
space for its current or future purpose, and accessibility by the community; and

3. the availability or anticipated availability of innovations in construction or design
that would allow existing buildings to be renovated or new facilities to be
constructed at a lower cost, in a more energy-efficient manner, or in a way that
would better meet the needs of the educational program. -

4. School personnel, students, and pafents should be involved in considering the
needs for new and renovated facilities.

D——FACHIHES- COMMITTEE ROLE OF THE BOARD AND SUPERINTENDENT
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The supérintendent will provide regular updates to the Board of Education
regarding the long range facility plan and any facility needs.

The superintendent may utilize the services of consultants to obtain information
necessary for the long-range planning process. All professional contracts must be
approved by the board.

The board will work with the board of county commissioners when possible in
developing a five-year capital outlay plan. The board and superintendent will endeavor
to communicate with other governmental bodies and the public in a positive and
persuasive manner about the need for school construction and, consequently, the need fo

- Hiecessary funding. . St e e IR v

Legal References: G.S. 115C-47, -204, -276, -426.2, -521, -524, -530, -531, -532; 143-
128.1C(1), -129; 153A-1 64; Leandro v. State, 346 N.C. 336 (1997)

Cross References: Board Authority and Duties (policy 1010)

Adopted:

Replaces: Board policy 2.05.00, Facilities Committee Policy

_—_——#

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 2 of 2



-~ BOARD COMMITTEES | Policy Code: 1370
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A.

STANDING COMMITTEES

. The Watauga Board of Education (the “board”) will organize standing committees for the

purpose of conducting thorough deliberations and investigations of issues and informing
and recommending action to the board as appropriate. ‘

Standing committees of the board are: Calendar Committee, Elementary Curriculum,
Eaeilities; Finance, High School Curriculum, Personnel Advisory, Peliey-Gommittee; and
Student Services. :

The board representative on each standing committee will be named by the chairperson
of the board on an annual basis at the December or January meeting. Members of
standing committees shall be approved by the board annually. The number of members

. of each committee shall be determined by the operational procedure of the commitee.

The assignment of individual board members to these committees will be published each
year.

Standing committees shall have a procedure of operation approved by the board. The
committee chairperson will preside at all committee meetings and be responsible for
reporting to the board on the activities of the committee. The committee chairperson will
call meetings and establish an agenda for each committee meeting that includes any item
suggested by the superintendent, committee member or board member. An adequate
record of committee meetings shall be provided to the board.

The board chairperson and the superintendent will be an ex-officio member of each
committee. The standing committee chairs are responsible for submitting agenda items
for regular meetings to the superintendent. The superintendent or designee shall assist
the chairperson of each standing committee in the preparation of the agenda and in
ensuring that information is available to the committee during its deliberation of issues.

A standing committee may only make recommendations to the board and has no
authority to act on behalf of the board unless specifically authorized by law, board policy
or the board. Committee reports shall be submitted to the board. They shall be in writing
and shall be included in the materials for board action.

Abp Hoc COMMITTEES

As time and situations demand, ad hoc committees may be appointed by the chairperson
with the approval of the board for special assignments. Ad hoc committees have no final
authority and are subordinate and advisory to the board. They shall terminate upon
completion of the assignment, or at any time by a vote of the board. The board
chairperson or designee shall serve as an ex-officio member of ad hoc committees.

e ————————————————————————————————————————————
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C. OPEN MEETINGS LAW

All committees of the board are public bodies within the meaning of the North Carolina
Open Meetings Law and are subject to all requirements of that law pertaining to notice,
closed sessions, minutes, voting and penalties (see policy 1420, Compliance with the
Open Meetings Law). The chairperson of each committee shall notify the superintendent
or designee of the time and date of all committee meetings within sufficient time to notify
the public of the meetings as required by law.

Legal References: G.S. 115C-36; 143-318.9 et seq.

Cross References: Compliance with the Open Meetings Law (policy 1420), Closed Sessions
(policy 1421) '

Adopted: October 12, 2015
Replaces: Policy 1.06, Board Committees

Revised:

e ———————————————————————————————————————————————
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Watauga County Schools

Policy Number 2.05.10

BOARD OF EDUCATION-OWNED VEHICLES Adopted /77

Revised 10/28/91

PURCHASES

The Watauga County Board of Education may purchase automobiles with capital outlay
funds or enter into a lease contract.

Purchases shall be made through the North Carolina Division of Purchases and Contracts.
All lease contracts shall be made with the approval of the superintendent and the board of
education. All vehicles owned by the board of education shall be exempt from taxation,
but all such vehicles shall be duly registered with the Department of Vehicles as provided

in G.S. 20-84.

ASSIGNMENT

C@\ The assignment of vehicles for trip use, daily use, and/or to take home shall be the
responsibility of the superintendent or his designee. A list of persons authorized to take
cars and trucks home shall be kept up to date and available for inspection.

Legal Ref:  GS 115C-47
115C-520

Revised:  October 28, 1991



DESTRUCTION OF NON-CURRENT RECORDS OF EXCEPFIONAL
CHILDREN-STUDENTS WITH DISABILITIES Policy Code: 3580
__%

The Watauga County Board of Education recognizes that the confidentiality of records of

rer Students with disabilities should be maintained and that the non-current
records of exeeptional-children students with disabilities should be destroyed in an appropriate
and timely manner as required by this policy.

All confidential records of an-exeeptional-child a student with a disability may be destroyed no
carlier than five (5) years after an identified exeeptional-child student with a disability has
graduated, completed a course of study, or has exited from the program because the child has
attained the age of 22. A

For the purposes of this policy, non-current records refers to the records of
students with disabilities who have exited the school system by graduation, certification or
maximum age, and who have probably attained their 26tk 27th birthday.

A. Due Process Information

1.  Parents, guardians, or eligible students (age 18 or older) shall be informed of their
rights to secure copies of records prior to their destruction in accordance with the
pr(l>yisions of the Parents-Rights Handbeek Handbook of Parent’s Rights and this
policy.

2. Parents, guardians, or eligible students (age 18 or-older) have the right to request the
Watauga County Board of Education to destroy confidential information that has
been collected, maintained, or used to provide special education to i
children a student with a disability when the child is 18 years of age or older and is
no longer in need of special education. The records shall be destroyed as soon as

possible after the request.

3. Parents, guardians, or eligible students (age 18 or older) may request a copy of such

records prior to their destruction. Such information may be useful in order for a

i ild student with a disability to receive certain benefits, including

supplemental social security income, social security, or other financial benefits,
legal defense or other purposes.

4. The Watauga County Board of Education, in addition to an annual notice, shall
provide information on rights and confidential information each-time-that—written
prior-notiee-is-given at the following times: initial placement, re-evaluation, change
in placement, and exit from a special education program,(including prior to
graduation or exit from school due to turning age 22), upon request for an
evaluation, upon receipt of a state complaint or due process petition, upon
revision of the procedural safeguards notice, or upon request.

5. The prior notice shall include a statement indicating that information such as the
child’s name, address, phone number, grades, attendance record, and classes
attended, grade level completed, and year completed will be maintained without
time limitations.

m
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B. Public Notice Concerning Records

2. Prior to the general destruction of non-current records, a public notice specifying that
non-current records will be destroyed ninety (90) days hence shall be published in the
local newspaper, forwarded to advocacy groups, and disseminated by other methods
to ensure that the public understands the destruction of records policy.

Schedule for Destruction of Records

10

1. The Watauga County Board of Education will annually destroy all non-current
confidential records of all-exeeptional-children students with disabilities who have

graduated, completed a course of study, or exited the program because he or she has
attained the age of twenty-one-(21) twenty two (22) more than five years prior to date
on which the records are to be destroyed.

2. The public notification shall occur annually.

Adopted: January 28, 1991 as policy 4.05.10
Revised: May 14, 2007

Revised and renumbered as policy 3580:

___—__—————=—___——____;__———————_
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. Watauga County Board of Education _
Application and Contract for Use of School Facilities

Name of Applicant/Organization:

Physical address 3 E-mail address

Phone (H) . : W) : (cell)
School (s) covered by this request:

Specify the space and facilities for use:

- Date(s)of Use: _ - - .- . - Starting Time: -~ . Ending Time:

Estimated attendance: , Eventis: __private __ public

Type/purpose of event:

Specify below the type and amount of any fees to be charged (admission, registration,feté.)

Contract Conditions ‘

As a condition of use, the above named applicant and organization agree to fully comply with all
provisions of Board policy 5030, regulation 5030-R, and all other school and school system
policies in addition to. the following requirements. The privilege for use of school facilities may
be revoked at any time for failure to fully comply with all terms of this contract, and/or for any
use that conflicts with the purposes or values of the Watauga County Schools.

1. Waiver of liability: The user agrees to defend, indemnify and hold harmless the Watauga
County Board of Education and its officers, members, employees and third party contractors and
each of them from and against any and all claims, damages, or lawsuits resulting from the use of
any school facilities and from and against all costs, attorney fees and expenses incurred by the
Watauga County Board of Education, its officers, members, employees or third party contractors
and against any and all claims made in connection with the use of school facilities by the User
and against all costs, attorney fees and expenses incurred by the parties herein designated and
each of them by reason of such claim or claims.

2. All fee related and/or commercial uses of the building require a certificate of insurance for
general liability coverage with a total coverage of at least $1,000,000 for each claim. This
requirement shall not apply to use for purely educational purposes by small groups, such as for
tutoring, test preparation, or music lessons. : : ‘

M
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3. All space and facilities must be left in a clean condition, and all furniture or equipment moved q?
by the user shall be returned to its original location. :

4. The user will pay the full cost of any damages that occur to school facilities and equipment
during the use of school facilities and/or equipment.

5. The user will notify the school principal of any accidents resulting in injury or damage to
school facilities or equipment that occur during the use of school facilities and/or equipment.

6. The use of tobacco in any form, the use or possession of alcoholic beverages and/or controlled
substances, and the possession of weapons or explosives are prohibited on school property.

7. The user must be present throughbut the contract period. Users accept full responsibility for
the conduct of all persons present at the users’ activities while on school property.

Summary of Estimated Costs (to be filled out by princi yal/designee
"Space(s) to be Used | Hourly Rate | Estimated Hours Estimated Use Fees

Personnel Required | Hourly Rate | Estimated Hours | Estimated Personnel Costs
Cafeteria personnel $35/hour '
Custodial $35/hour
Security/supervisory | $45/hour

Other Costs, if applicable: (describe) Estimated Other ‘Costs

TOTAL ESTIMATED COST

(sum of use fees, personnel costs, and other costs)

Principal to contact Child Nutrition Director for all uses involving the kitchen and/or cafeteria
Insurance required: ___ Yes _ No

If insurance is required, a copy of the certificate of insurance must be attached.

Other requirements:
Signature of applicant/user Date:
Approval of principal/designee Date:

Additional approval for fee related and commercial events:

Superintendent/designee ' Date: “‘R\’

M
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FUND-RAISING ACTIVITIES , Policy Code: 5225
e

System-wide fund-raising for school purposes may be permitted only with the approval of the
superintendent and the Board of Education and only for the exclusive benefit of the Watauga
County Schools and school system students and personnel. This provision shall not limit the
participation of schools in fund-raising on behalf of the Watauga Education Foundation.

No student or school employee shall be required to participate in any fund-raising activity.
A. FUND RAISING ACTIVITIES FOR SCHOOLS

Any fund-raising activities for a school, including those sponsored by school clubs, specific -
classes or grade levels, or by school organizations such as a PTA/PTO, shall be subject to the
approval of the principal.

- Students in grades Pre-K-8 are prohibited from participation in door-to-door fund-raising
activities sponsored by the school or by the school-related organizations. This includes the sale
of merchandise and the solicitation of contributions, pledges, or orders by students through any
door-to-door activity.

Fund-raising activities for Watauga High School shall be limited to organizations that present a
written proposal to the principal thirty (30) days prior to the activity. A written response shall be
returned within five (5) school days. .

B. FUND RAISING FOR NON-SCHOOL CHARITABLE PURPOSES

Fund-raising activities for non-school charitable purposes inay be approved by the principal
subject to the following guidelines.

1. The number and type of events shall not detract from the instructional program of the
school.

2. Charitable fund raising shall not interrupt the school day through assemblies and the
school schedule will not be altered to accommodate charitable activities.

3. The request for school participation in charitable fund-raising shall be submitted to the
principal in writing at least ten school days before the fund-raising activities would begin.

4. Charitable fund-raising shall not involve the sale of products or commercial services.

5. In choosing which charitable fund-raising activities to approve, principals are
encouraged to give priority to charitable organizations with local personnel providing
direct services in Watauga County.

The approval of payroll deductions for any charitable purpose is permitted only with the prior
approval of the Board of Education.

e ————
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Legal References: GS 115C-47 (6)

Cross References: Distribution and Display of Non-School Materials (policy 5210), Collections
and Solicitations (policy 5220)

Adopted: August 4, 1977 as policy 5.04.10
Revised: July 4, 1983
September 10, 1990

May 11, 2009
as policy 5225

eeee———————————————————————————————————
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USE OF AUTOMATED MESSAGING Policy Code: 5245
%

Automated messaging, including automated phone messages, text messages, e-mails and similar
means of automated communication, shall be used in the Watauga County Schools only as
permitted by this policy.

A. SYSTEM-WIDE USE

Automated messaging may be used to contact parents, students, and/or school personnel district-
wide for the following purposes as approved by the superintendent or superintendent’s designee:

Notification of school closings, delayed openings, and early dismissals due to inclement
weather or other emergencies, and notification about community emergencies involving
threats to public health and safety.

Notification about system-wide school events and information, such as the first day of
school and system wide procedures and policies, including but not limited to policies and
procedures involving Child Nutrition services, physical and mental health services, dress
standards and rules of conduct, school bus transportation, curriculum and grading
standards, school safety, and other system-wide concerns.

Automated phone messaging shall not be used for any non-school events or purposes,
including religious, political, commercial, and non-school charitable purposes.

B. SCHOOL-BASED USE

Automated messaging may be used to contact parents, students, and/or personnel of a specific
school for the following purposes subject to the approval of the principal:

Notification of school closings, delayed openings, and early dismissals due to
emergencies specific to that school, and notification of community emergencies
involving threats to public health and safety specific to the school or residents of the
school’s attendance area.

Reminders about events taking place at the school that are for the school and its students,
such as school fund raising activities, PTO/PTA meetings, “picture day”, field trips,
teacher appreciation events, athletic and arts events, afterschool registration,
student/family health fairs, etc.

Notification of individual students/families or groups of families regarding payment of
school-related fees, school bus transportation, changes in location or scheduling of extra-
curricular activities, and similar communications about school events and activities.

Automated messaging shall not be used for any non-school events or purposes, including
religious, political, commercial, and non-school charitable purposes.

- e
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Adopted: September 9, 2013 as policy 2.04.80

Revised as Policy 5245:
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Policy Code: 5245
Adopted: September 9, 2013 as policy 2.04.80

Revised as Policy 5245: .
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USE OF AUTOMATED MESSAGING Policy Code: 5245
B

Automated messaging, including automated phone messages, text messagés, e-mails and similar
means of automated communication, shall be used in the Watauga County Schools only as

permitted by this policy.
A. SYSTEM-WIDE USE

Automated messaging may be used to contact parents, students, and/or school personnel district-
wide for the following purposes as approved by the superintendent or superintendent’s designee:

Notification of school closings, delayed openings, and early dismissals due to inclement
weather or other emergencies, and notification about community emergencies involving
threats to public health and safety.

Notification about system-wide school events and information, such as the first day of
school and system wide procedures and policies, including but not limited to policies and
procedures involving Child Nutrition services, physical and mental health services, dress
standards and rules of conduct, school bus transportation, curriculum and grading
standards, school safety, and other system-wide concerns. :

Automated phone messaging shall not be used for any non-school events or purposes,
including religious, political, commercial, and non-school charitable purposes.

B. SCHOOL-BASED USE

Automated messaging may be used to contact parents, students, and/or personnel of a specific
school for the following purposes subject to the approval of the principal:

Notification of school closings, delayed openings, and early dismissals due to
emergencies specific to that school, and notification of community emergencies

" involving threats to public health and safety specific to the school or residents of the
school’s attendance area.

Reminders about events taking place at the school that are for the school and its students,
such as school fund raising activities, PTO/PTA meetings, “picture day”, field trips,
teacher appreciation events, athletic and arts events, afterschool registration,
student/family health fairs, etc.

Notification of individual students/families or groups of families regarding payment of
school-related fees, school bus transportation, changes in location or scheduling of extra-
curricular activities, and similar communications about school events and activities.

Automated messaging shall not be used for any non-school events or purposes, including
religious, political, commercial, and non-school charitable purposes.

M
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OPERATION OF SCHOOL NUTRITION SERVICES  Policy Code: 6220
e e et

All schools will participate in federal National Child Nutrition Programs and will receive
commodities donated by the United States Department of Agriculture. All federal and state
revenues will be accepted and applied to maximize the use of such funds for the purposes of
providing nutritional meals to students at the lowest possible price.

A.  OPERATIONAL STANDARDS

The school nutrition services program will be operated in a manner consistent with
Watauga County Board of Education (the “board”) goals and board policy. The program
also will be operated in compliance with all applicable state and federal law, including
requirements of the National School Lunch Program and all federal guidelines
established by. the Child Nutrition Division of the United States Department of
Agriculture. Specific legal requirements that must be met include, but are not limited to,
the following,

1. No child will be discriminated against because of race, sex, color, national origin,
disability, age, or eligibility status for free and reduced price meals.

2. The school nutrition services program will meet safety and sanitation
requirements established in local, state, and federal rules and guidelines for school
W nutrition services programs.

3. The school nutrition services program will have a written food safety program
that includes a hazard analysis critical control point plan for each school.

4. Menu preparation, purchasing, and related record keeping will be consistent with
applicable state and federal rules and guidelines.

5. Banking, financial record keeping, budgeting, and accounting will be conducted
in accordance with generally accepted practices and procedures, as dictated by the
School Budget and Fiscal Control Act and in accordance with state and federal
guidelines.

6. Commodity foods donated by the United States Department of Agriculture will be
used and accounted for in accordance with federal regulations.

7. Preference will be given in purchasing contracts to high-calcium foods and
beverages, as defined in G.S. 115C-264.1.

8. Child Nutrition Program (CNP) funds will be used only for the purposes
authorized by law. Indirect costs, as defined by law, will not be assessed to the
CNP unless the program has a minimum of one month’s operating balance.

9. The price for meals will be determined in accordance with federal law.

e —————————————————————————
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/

10.  Non-program foods will be priced to generate sufficient revenues to cover the cost
of those items. A non-program food is defined as a food or beverage, other than a
reimbursable meal or snack, that is sold at the school and is purchased using funds
from the child nutrition account.

11. Al school nutrition services will be operated on a non-profit basis for the benefit
of the CNP. School nutrition services are those that are operated from 12:01 a.m.
until 30 minutes after the end of the school day.

12.  All income from the sale of food and beverages that is required by law or
regulation to be retained by the CNP will be deposited to the CNP account and
will be used only for the purposes of the school’s non-profit lunch and breakfast
programs. All other funds from food and beverage sales will be deposited into a
school account approved by the superintendent or designee.

13.  All competitive foods sold on school campuses will meet federal and state
standards for nutrient content.

14.  To the extent feasible consistent with legal, regulatory, and budgetary limits, the
purchase of locally sourced foods and beverages is encouraged in the Child
Nutrition Program.

B. MEAL CHARGES

Students who are required to pay for meals are expected to provide payment in a timely
manner. The board recognizes, however, that students occasionally may forget or lose
their meal money. The board therefore directs the superintendent to develop a procedure
to manage situations in which students are unable to pay for a meal on a particular day.
The superintendent shall ensure that federal child nutrition funds are not used to offset the
cost of unpaid meals and that the CNP is reimbursed for uncollected student meal charges
prior to the end of the year.

The superintendent or designee shall establish other procedures as appropriate to help ensure
compliance with board policy and legal requirements.

Legal References: Child Nutrition Act of 1966, 42 U.S.C. 177 1 et seq.; National School Lunch
Act, 42 U.S.C. 1751 et seq., 7 CF.R. pt. 210; 2 CF.R. pt. 225, App. B; G.S. 115C-47(7), -
47(22), -263, -264, -264.1, -426, -450, -522; 147, art. 6E; 16 N.C.A.C. 6H .0104; State Board of
Education Policy TCS-S-000

Cross References: Goals of School Nutrition Services (policy 6200), School Meal and
Competitive Foods Standards (policy 6230), Goals of the Purchasing Function (policy 6400)

Adopted: March 9, 2015
Revised:

_—_—___—_ﬁ
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Replaces: Policy 5.07.90, Charging of School Meals
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SCHOOL BUS REGULATIONS Policy Code: 6350
—__—_ﬁ——
In accordance with the General Statutes of North Carolina, the Watauga County Schools
provides transportation to all eligible students. It is the position of Watauga County Schools that
such transportation will be provided safely and efficiently. In order to prevent disciplinary action
or suspension of school bus privileges it will take a combined effort on the part of students,
parents, and school administrators. :

A school bus driver has complete authority over and responsibility for maintaining order and
good conduct on the bus. A driver does not have the authority to punish or suspend a student's
riding privilege. The driver, upon observing an infraction of the code, makes a written report to
the principal. Principals or their representatives are authorized to take the needed disciplinary
actions.

A suspension of school bus privileges does not imply suspension from school and attending
classes unless deemed necessary by the principal. Therefore, any students suspended from the
bus who do not attend school during those days are subjected to the provisions of the North
Carolina Compulsory School Attendance Law.

Complaints against a driver or the operation of a bus should be directed to the principal or the
Transportation Supervisor. Any unauthorized person who boards a school bus to settle a problem

is trespassing.

The following offenses and consequences are designed to accomplish the objectives of the code.
These offenses and consequences are minimal and are not intended to be all-inclusive. They are,
however, absolute in that strict adherence is required to retain the privilege of riding school buses
in the Watauga County Schools system.

All school buses have video capability. Video of an incident, if available, will be reviewed by
the principal or his/her designee. Video coverage of a reported incident is not a requirement for
the principal to take disciplinary action.

Following are the consequences for infractions of the rules by a student rider:

1st infraction - driver warning or administrative conference

2nd infraction - referral to principal, parent contact

3rd infraction - suspension from riding the bus for 3 to 5 days (principal's discretion)
4th infraction - suspension from riding the bus for 5 to 10 days (principal’s discretion)
5th infraction - suspension from riding the bus for 10-15 days (principal's discretion)
6th infraction - suspension from riding the bus for the rest of the current school year

Bus discipline is divided into Category I for general misconduct and Category II for severe
misconduct. Consequences for students who are guilty of Category II misconduct will be
administered beginning with the fourth infraction listed above or such additional consequences
as the principal may determine.

et ——————— T ———
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Category I Offenses (failure to follow these rules):

1. Bus assignment: Only students assigned to the bus are to ride the bus, and they are to get off at
their assigned stop only. Any changes must be with a note from a parent and signed by a school
official. The note should be signed by the principal/designee and a copy given to the driver.

2. Bus stop behavior: Be on time at the designated bus stop only. Stand a safe distance from the
roadway and wait for the bus to come to a complete stop before attempting to board.

3. Boarding and unloading: Students are to board the bus in an orderly manner with no pushing,
shoving, or breaking in front of another student.

4. Driver instruction: Instructions from the driver are to be obeyed the first time they are given.
5. Language: Use polite language, speak softly, and maintain respectable conduct while riding
the bus.

6. Hands and feet: Keep hands and feet inside the bus at all times.

7. Seat: Stay in your seat facing forward with feet on the floor while the bus is in motion.

8. Personal items: Items not authorized to be transported will be taken by the driver and given to
the principal or designee.

9. Food/tobacco: Do not eat, drink, smoke or use tobacco products on or around the bus or bus
parking lot.

Category II Offenses:
1. Weapons: Prohibited in accord with policy 5027/7275, Weapons and Explosives Prohibited

2. Controlled substances: No student rider shall possess, use or be under the influence of any
illicit drugs on a bus or bus parking area.

3. Fighting: No student rider shall provoke or engage in a fight or cause personal injury of
discomfort to another.

4, Physical intimacy: No student will engage in any type of intimate contact with another.

5. Gross disrespect: No student shall show disrespect to another student or driver by use of
vulgar and profane language, indecent exposure, etc.

6. Safety equipment: No student shall tamper with emergency exits, bus equipment, or deface a
bus in any manner.

7. Willful disobedience: No student shall willfully fail to comply with any request by school
personnel or the driver regarding safety on the bus and the protection of other persons or
property.

8. Bus privileges: No student shall ride his/her assigned bus or any other school bus within the
system after the principal has suspended riding privileges.

Legal Ref.: 115C-244

Cross References: Prohibition Against Discrimination, Harassment and Bullying (policy
4021/7230), Integrity and Civility (policy 4310, Disruptive Behavior (policy 4315), Drugs and
Alcohol (policy 4325), Prohibition of Alcoholic Beverages (policy 5025), Smoking and Tobacco
Products (policy 5026/7250), Weapons and Explosives Prohibited (policy 5027/7275)

Revised: March 25, 1991
August 12, 1991
June 14, 2004
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ORGANIZATION
OF THE PURCHASING FUNCTION Policy Code: 6410
et

The superintendent shall organize the purchasing function in a manner intended to meet the
purchasing goals of the Watauga County Board of Education (the “board”). The purchasing
function includes the following responsibilities:

1. making purchases for all departments in accordance with applicable laws and regulations,
including the requirements of the State Division of Purchase and Contract when
applicable, board policy, the superintendent’s directives, good purchasing practices, and

ethical principles;

2. establishing and enforcing a system for approving and accounting for purchases;

3. maintaining appropriate records on price quotations of supplies most frequently
purchased;

4, maintaining other supplemental data to assist in making purchases at the most economical
prices possible;

5. maintaining NC E-Procurement compliance and making purchases through the E-
Procurement Service to the extent appropriate to maximize savings and efficiency in the
purchasing function;

6. establishing a practical degree of standardization of equipment, supplies, and materials
with sufficient flexibility to meet unique needs of schools and departments;

7. supervising the receiving of all materials, including establishing procedures to ensure
received goods are properly inspected, counted, and documented;

8. maintaining lists of potential bidders for various types of materials, equipment, and
supplies;

0. providing information regarding bidding opportunities to vendors;

10.  providing information and service to schools and departments that wish to make
purchases; and

11.  maintaining current information on all applicable laws, regulations, board policies, and
administrative procedures. '

Legal References: G.S. 143-49, -52, -52.3; 115C-522; 147, art. 6E; N.C. Session Law 2003-
147; N.C. Procurement Manual, Department of Administration, Division of Purchase and

Contract, available at http://www.pandec.nc.gov/Default.aspx

Adopted: February 8, 2016
%
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CONTRACTS WITH THE BOARD Policy Code: 6420
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The Watauga County Board of Education (the “board”) is the sole entity authorized to execute
formal contracts between the school system and any firm or person offering to provide materials,
equipment, or services to the school system. Creditors are on notice that the board may choose
not to honor contracts entered into by school or school system officials without authority to enter
into contracts.

A, AUTHORIZATION TO ENTER INTO CONTRACTS

No contract requiring the expenditure of funds may be entered into unless the budget
resolution adopted pursuant to policy 8110, Budget Resolution, authorizes the expense
and there is a sufficient unencumbered balance to pay the amount to be disbursed. (See
policy 6421, Pre-Audit Certification.) No contract may be entered into with a person
or entity that is on the state treasurer’s Final Divestment List or Iran Parent and
Subsidiary Guidance list, except as permitted by G.S. 147, art. 6E.

Any contract involving expenditures in excess of $90,000 must be approved in advance
by the board. Unless otherwise prohibited by statute or regulation, the superintendent or
designee is authorized to enter into contracts or approve change orders involving amounts
up to $90,000..

To provide greater flexibility at the school level, the superintendent also may establish
circumstances in which principals may enter contracts involving amounts up to $5,000.
The superintendent, with appropriate involvement of the finance officer, shall establish
any procedures necessary to ensure fiscal accountability and reporting by principals who
enter into contracts.

B. CONTRACT FORMS

The board attorney shall review any contract forms developed for use by a school or the
school system.

C. LEASE PURCHASE CONTRACTS

The finance officer must approve any request to enter lease purchase contracts as
authorized by G.S. 115C-528, regardless of the dollar amount. After considering the
principal and amount of interest, the superintendent must determine that the lease
purchase is a fiscally prudent choice that is consistent with board policy.

The finance officer shall provide the board with periodic reports on lease purchase
contracts, including the amount of the principal, interest paid, and the amount of the
outstanding obligation.

OTHER APPLICABLE POLICIES AND LAWS

&

e ———————————————————————————————————————————
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Purchases may be made through the State Division of Purchase and Contract in ﬁ
accordance with the Division’s rules and regulations, as authorized by G.S. 115C-522. |
All contracts involving construction or repair work or purchase of apparatus, supplies,
materials, or equipment must be undertaken in compliance with Chapter 143 of the North

Carolina General Statutes, except as provided elsewhere by state law. Contracts must

also comply with applicable board policies.

All contracts subject to the E-Verify requirement will contain a provision stating that the
contractor and the contractor’s subcontractors must comply with the requirements of
Article 2 of Chapter 64 of the General Statutes.

Legal References: G.S. 64, art. 2; 115C-36, -47, -264, -440, -441, -522, -528; 143-49 and art. 8;
147, art. 6E

Cross References: Pre-Audit Certification (policy 6421), Budget Resolution (policy 8110)
Adopted: February 8, 2016

Revised:

W
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STATE PURCHASING REQUIREMENTS FOR
EQUIPMENT, MATERIALS, AND SUPPLIES Policy Code: 6430
e e ——— e i

All purchases of apparatus, supplies, materials, and equipment will be made in accordance with
all applicable laws and regulations, including Chapter 143, Article 8, of the North Carolina
General Statutes, Watauga County Board of Education (the “board”) policy, and school system
purchasing procedures. Purchasing contracts subject to the E-Verify requirement will contain a
provision stating that the contractor and contractor’s subcontractors must comply with the
requirements of G.S. Chapter 64, Article 2. For purchases and contracts valued at $1,000 or
more, the board will require each bidder or vendor to certify that it is not listed on the state
treasurer’s Final Divestment List or Iran Parent and Subsidiary Guidance list, as required
by G.S. 147, Article 6E, and that it will not engage subcontractors who are on either list.
All employees involved in purchasing must be familiar with applicable requirements.

The purchasing officer shall ensure that written specifications for desired products are
descriptive and clear and incorporate the quality requirements and service needs of the school
system. There is no minimum number of bids, proposals, or quotes required for the purchase of
apparatus, supplies, materials, and equipment (whether formally or informally bid); however, the
board encourages the purchasing officer to obtain at least two bids, proposals, or quotes when
feasible.

Except as otherwise required by law or specified by the board, the board delegates to the
superintendent the authority to award contracts for the purchase of apparatus, supplies, materials,
and equipment involving amounts up to $90,000. Any purchases or contracts involving
expenditures greater than this amount must be approved by the board. The purchasing officer
and any additional staff deemed appropriate by the superintendent shall review submissions of
bids, proposals, or quotes to determine if they are responsive to the system’s specifications and
make recommendations to the superintendent. The superintendent may award the contract based
upon such recommendations or make a recommendation to the board for award of the contract

by the board.

Apparatus, supplies, materials, and equipment must be purchased in accordance with the
following requirements.

A, FORMAL BIDS (EQUAL TO OR MORE THAN $90,000)

The purchase of apparatus, supplies, materials, or equipment for expenditures equal to or
more than $90,000 must be secured through the competitive bid process governed by
G.S. 143-129. The superintendent, in consultation with the purchasing officer, is
authorized to determine the best method for formally bidding a product or, as appropriate,
utilizing one of the exceptions to formal bidding as provided below in Section E. The
purchasing officer shall oversee the use of any purchasing method and ensure that all
state requirements are met, including advertisement, sealed bids, maintaining records, and
public opening of bids. The board authorizes the use of newspaper advertisement,
electronic advertisement, or both for formal bids; however, the superintendent has the
authority to determine which method will be used for a specific purchase or categories of

e ———————————————————————————————
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purchases. %)

Awards will be made to the lowest responsible bidder(s) whose bid or proposal meets the
requirements and criteria set forth by the school system, taking into consideration quality,
performance, and the time specified in the proposal for the performance of the contract.
To be eligible for an award of a contract subject to G.S. 143-129, the contractor and its
subcontractors, if any, must demonstrate compliance with all applicable provisions of
G.S. Chapter 64, Article 2, including the responsibility to use E-Verify. All contracts
awarded must be in writing. _

The board permits the use of the following processes for contracts that require formal
bidding.

1. Competitive Sealed Bids

A competitive sealed bid (or invitation to bid) may be used to request the cost of
particular goods by providing detailed specifications in advance.

2. Reverse Auction

Pursuant to G.S. 143-129.9(a)(1), the school system may use reverse auctions as

an alternative to sealed bid procedures. For purposes of this policy, “reverse

auction” means a real-time purchasing process in which bidders compete to

provide goods at the lowest selling price in an open and interactive environment. ’%)
The superintendent, in consultation with the purchasing officer, shall determine

whether reverse auctions are appropriate for a specific purchase or category of
purchases. To conduct a reverse auction, the purchase officer may use a third

party, may use the state’s electronic procurement system, or, if appropriate
equipment is available, may conduct the auction using school system equipment.

3. Exceptions to Formal Bids

Any of the processes outlined below in Section E may be used in lieu of formal
bidding, so long as all requirements of state law are met.

B. INFORMAL BIDs ($10,000 TO $90,000)

The purchase of apparatus, supplies, materials, or equipment for expenditures of at least
$10,000 but less than $90,000 must be secured through the informal bidding process
governed by G.S. 143-131. The superintendent, in consultation with the purchasing
officer, is authorized to determine the best method for securing informal bids on a
product. The purchasing officer shall oversee the use of any purchasing method and
ensure that all state requirements are met, including maintaining records of all bids
submitted. Awards will be made to the lowest responsible, responsive bidder(s) whose
bid or proposal meets the requirements and criteria set forth by the school system, taking
into consideration quality, performance, and the time specified in the proposal for the

ﬁ
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performance of the contract.

L. Competitive Sealed Bids
Informal bid requirements may be met by the use of sealed bids. The purchasing
officer may utilize the methods for formal competitive bids provided in Section A
or may determine other appropriate methods for soliciting sealed bids. The bid
specifications must include the time, date, and place for opening bids. No
advertisement for bids is necessary (unless the formal bid process is used);
however, the purchasing officer may advertise for bids as he or she deems

appropriate.
2. Quotations

Informal bid requirements may be met by the solicitation of quotes from
prospective vendors. Quotations may be solicited and submitted via telephone,
fax, e-mail, or the North Carolina E-Procurement system. Telephone quotes must
be placed in writing before a final contract will be awarded. Written quotations
must be on the vendor’s letterhead or an official quotation form.

3. Reverse Auction

A reverse auction may be used to solicit informal bids, consistent with the process
eﬁ\ provided in section A.2.

4, Exceptions to Informal Bids

Any of the processes outlined below in Section E may be used in lieu of informal
bidding, so long as all requirements of state law are met.

C. PURCHASES FOR LESS THAN $10,000

Purchases for apparatus, supplies, materials, and equipment costing less than $10,000
will be awarded pursuant to the standards provided in policy 6440, Local Purchasing
Requirements for Equipment, Materials, and Supplies.

D. ELECTRONIC BIDDING

Pursuant to G.S. 143-129.9(a)(2), the school system may receive bids electronically in
addition to or instead of paper bids. If electronic bids are used for purchases that must be
formally bid, procedures for receipt of electronic bids must be designed to ensure the
security, authenticity, and confidentiality of the bids to at least the same extent as
provided with paper bids. The superintendent, in consultation with the purchasing
officer, shall determine whether electronic bidding is appropriate for a specific purchase
or category of purchases.

m E. EXCEPTIONS TO THE FORMAL AND INFORMAL BIDDING REQUIREMENTS

e —————————————
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The school system may utilize the following purchasing options instead of pursuing
competitive bidding. Formal or informal bidding is not required if any of these processes
are used. The purchasing officer shall gather information to document the basis for the
use of any exceptions to the competitive bidding requirements. The superintendent, in
consultation with the purchasing officer, may determine that using one of the following
exceptions is appropriate for a specific purchase or group of purchases.

1.

Purchases from Other Governmental Agencies

Pursuant to G.S. 143-129(e)(1), the school system may contract for the purchase,
lease, or other acquisition of apparatus, supplies, materials, or equipment from
any other federal, state, or local governmental agency.

Special Emergencies

Pursuant to G.S. 143-129(e)(2), competitive bidding is not required in cases of
special emergencies involving the health and safety of people or their property.
For an emergency to exist under the statute, the following factors must exist: (1)
the emergency is present, immediate, and existing; (2) the harm cannot be averted
through temporary measures; and (3) the emergency was not self-created by the
school system.

Competitive Group Purchasing

Pursuant to G.S. 143-129(e)(3), the school system may make purchases through a
competitive bidding group purchasing program, through which another entity uses
a competitive process to establish contracts on behalf of multiple entities at
discount prices.

State Term Contract

Pursuant to G.S. 143-129(e)(9), the school system may purchase products
included in state term contracts with the state vendor for the price stipulated in the
state contract, if the vendor is willing to extend to the school system the same or
more favorable prices, terms, and conditions as established in the state contract.

Sole Source Items

Pursuant to G.S. 143-129(e)(6), upon approval of the board of education, the
school system may purchase an item through a single or sole source contract
under the following circumstances: (1) when performance or price competition is
not available; (2) when a needed product is available from only one source of
supply; or (3) when standardization or compatibility is the overriding
consideration. When requesting a purchase under the sole source exception, the
purchasing officer shall provide the board with documentation that justifies the
use of the exception.
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6. “Piggybacking” or Previously Bid Contracts

Pursuant to G.S. 143-129(g), upon approval of the board of education, the school
system may purchase from any supplier that, within the previous 12 months, has
contracted to furnish the needed item to the federal government, to any state
government, or to any agency or political subdivision of the federal government
or any state government. Before recommending a purchase using the
piggybacking exception, the purchasing officer shall ensure that the following
requirements are met: (1) the price and other terms and conditions of the contract
are at least as favorable as the prior contract; (2) the contract was entered into
following a public, formal bidding process substantially similar to that required by
North Carolina General Statutes; (3) the same vendor is used; and (4) notice of
intent to award the contract without bidding is publicly advertised at least 10 days
prior to the regularly-scheduled board meeting at which the contract will be
approved. Before approving the contract, the board must determine that using the
contract is in the best interest of the school system.

7. Purchases of Information Technology Goods and Services

Pursuant to G.S. 143-129(e)(7) and 143B-1324(b), the school system may

purchase or lease information technology through contracts established by the

" . Department of Information Technology. The purchasing officer shall work with

m the information technology department to ensure that any such purchases meet the
needs of the school system.

In addition, the school system also may purchase information technology goods
and services by using a request for proposal (RFP) pursuant to G.S. 143-129.8,
provided that the following requirements are met: (1) notice of the request is
provided consistent with the formal bidding notice requirements and (2) contracts
are awarded to the person or entity that submits the best overall proposal as
determined by the purchasing officer and superintendent. The RFP should
describe the scope of work, general terms and conditions, specifications of the
product needed by the school system, and the application process. The
information technology supervisor shall assist the purchasing officer in reviewing
the responsiveness of any RFP submitted pursuant to this subsection. RFPs will
be evaluated using the “best value” method as defined in G.S. 143-135.9(a)(1) so
that the system may select the most appropriate technological solution to meet the
school system’s objectives. However, if the purchasing officer considers the
purchase to be highly complex or is unable to clearly determine what the optimal
solution for the school system is, the “solution-based solicitation” or
“government-vendor partnership” method may be used. The purchasing officer
may negotiate with the proposer to obtain a final contract that meets the best
needs of the school system, so long as the alterations based on such negotiations
do not deprive proposers or potential proposers of the opportunity to compete for
(ﬁ\ the contract and do not result in the award of the contract to a different person or

e ——————————————————————————————————————————
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entity than would have received it if the alterations had been included in the RFP. %
8. Gasoline, Fuel, and Oil Purchases :

Pursuant to G.S. 143-129(e)(5), the school system may purchase gasoline, fuel,
and oil products without using formal competitive bidding. However, such
purchases are subject to the informal bidding requirements provided above.

9. Used Products

Pursuant to G.S. 143-129(¢)(10), the school system may purchase previously used
apparatus, supplies, materials, or equipment without using formal competitive
bidding. Before purchasing used products, the purchasing officer shall ensure that
the products are in good, usable condition and will be sufficient to meet the
school system’s needs for a reasonable period of time.

10. Published Materials

Pursuant to G.S. 115C-522(a), compliance with Article 8 of Chapter 143 of
the General Statutes is not mandatory for the purchase of published books,
manuscripts, maps, pamphlets, and periodicals. Such purchase shall be
made in accordance with policy 6440, Local Purchasing Requirements for
Equipment, Materials, and Supplies.

F. LEASE PURCHASE CONTRACTS AND OTHER CONTRACTS FINANCED OVER TIME

Lease purchase contracts, contracts that include options to purchase, and leases for the
life of equipment all must be bid consistent with the requirements of G.S. 143-129 and
143-131. The purchasing officer shall ensure that such contracts meet the legal
requirements and the provisions of policy 6420, Contracts with the Board.

G. USE OF SCHOOL SYSTEM TERM CONTRACTS

The school system may create and use term contracts for items that are routinely
purchased by the school system. If the estimated expenditure for a routine item under the
term contract is equal to or exceeds $90,000, the contract must be formally bid. If the
estimated expenditure is at least $10,000 but less than $90,000, the contract must be
informally bid. The purchasing officer may incorporate the use of a term contract in the
bidding specifications. If term contracts are used, the board attomey, in consultation with
the purchasing officer, shall review the contracts.

H.  HISTORICALLY UNDERUTILIZED BUSINESSES
The board affirms the state’s commitment to encouraging the participation of historically

underutilized businesses in purchasing functions. The board will comply with all legal
requirements and the standards in policy 6402, Participation by Historically ‘“3

e ———————————— e ———————————————————————————
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Underutilized Businesses.

Legal References: G.S. 64, art. 2; 115C-522; 143, art. 8; 143B, art. 14; 147, art. 6E; Sess. Law
2013-128

Cross References: Participation by Historically Underutilized Businesses (policy 6402),
Organization of the Purchasing Function (policy 6410), Contracts with the Board (policy 6420),
Local Purchasing Requirements for Equipment, Materials, and Supplies (policy 6440)

Adopted: February 8, 2016

Revised:

S ———
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LOCAL PURCHASING REQUIREMENTS FOR
EQUIPMENT, MATERIALS AND SUPPLIES Policy Code: 6440

All purchases of equipment, materials and supplies will be made in accordance with applicable
laws and regulations, including Chapter 143 Article 8 of the North Carolina General Statutes,
board policy and any school system purchasing procedures. For purchases and contracts
valued at $1,000 or more, the board will obtain certification from each bidder or vendor
affirming that it is not listed on the state treasurer’s “Final Divestment List,” as required
by G.S. 147, Article 6E. All employees involved in purchasing must be familiar with these
requirements.

When competitive bidding is not required, purchases should be made under conditions that foster
competition among potential vendors. Purchasing decisions should be made after considering
price, quality, suitability for specified need, and timeliness of delivery and performance. The
Watauga County Board of Education (the “board”) will not enter into a contract with any
supplier or contractor when performance on any previous contract has been found to be
unsatisfactory by the superintendent or the board.

Records of all informal bids will be kept but will not be available for public inspection until the
contract has been awarded. Such records should include the date the bid is received, from whom
it is received, and for what item it is made.

Legal References: G.S. 115C-36, -522; 143, art. 8; 143-129, -129.9, -131, -135.9; 147, art. 6E

Cross References: Contracts with the Board (policy 6420), State Purchasing Requirements for
Equipment, Materials and Supplies (policy 6430)

Adopted: February 8, 2016

Revised:
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The Watauga County Board of Education (the “board”) desires to provide opportunities to
responsible suppliers to do business with the school system. To this end, the superintendent is
directed to develop and maintain lists of potential vendors for the various types of materials,
equipment and supplies. Such lists will be used in the development of a mailing list for
distribution of specifications, invitations to bid, and notice of other competitive purchasing
processes. : ,

The superintendent or designee has the discretion to determine which vendors are included on
the list and may establish standards for being placed on the list or for remaining on the list. The
standards shall comply with the requirements of G.S. 147, art. 6E. The superintendent is
encouraged to include vendors listed as historically underutilized businesses with the Division of
Purchase and Contracts at the State Department of Administration.

Legal References: G.S. 115C-522; 147, art. 6E

Cross References: Local Purchasing Requirements for Equipment, Materials and Supplies
(policy 6440), Participation by Women- and Minority-Owned Businesses (policy 9125)

Adopted: February 8, 2016

Revised:
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Services will be purchased in a manner consistent with the purchasing goals of the Watauga
County Board of Education (the “board”). Competitive bidding is not required for the purchase
of services; however, contracts for services will be made under conditions that foster competition
among potential providers when feasible and after careful pricing.

For all purchases and contracts valued at $1,000 or more, the board will require the service
provider to certify that it is not listed on the state treasurer’s “Final Divestment List” or
“Iran Parent and Subsidiary Guidance,” as required by G.S. 147, Article 6E, and that it
will not engage subcontractors who are on either list.

Legal References: G.S. 115C-36; 147, art. 6E

Cross References: Goals of the Purchasing Function (policy 6400)

Adopted: February 8, 2016

Revised:
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DISPOSAL OF SURPLUS PROPERTY Policy Code: 6560
RS e —————— ——————=

When personal property becomes unnecessary and undesirable for public school purposes, the
school system will sell or dispose of the property in order to provide additional revenue for
educational purposes, in accordance with the requirements of G.S. 115C-518 and G.S. 160A,
article 12. Contracts for the sale or disposal of surplus property must be consistent with
G.S. 147, art. 6E. Prior to disposition, the superintendent or designee must make a finding that
the property is no longer necessary or desirable for school use. Before any property may be sold
or disposed of, it must be removed from the appropriate fixed asset inventory.

The superintendent or designee shall ensure that any confidential, proprietary or other identifying
information is removed from surplus property prior to disposition. In addition, the disposal of
any equipment or other property through waste management services must be done in a manner
consistent with environmental or other relevant rules and regulations.

The board will approve the disposal of surplus property.

Legal References: G.S. 115C-518; 147, art. 6E; 160A, art. 12

Cross References: Fixed Assets Inventory (policy 8350), Fixed Assets (8350-R)

Adopted: April 11, 2016

Revised:

e ———————————————————————————————————————————
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GRANTS AND

FUNDING FOR SPECIAL PROJECTS Policy Code: 8210
%
To fulfill the educational goals of the Watauga County Board of Education (the “board”), the
board will seek as many sources of revenue as possible. Where appropriate, the superintendent
is directed to seek public and private grants and funding for special projects as a source of
supplemental funding. Employees are also encouraged to learn about special funding
opportunities and to participate in the development of proposals to obtain the funding.

All applications for grants or specially funded projects must be consistent with the educational
goals of the board. Contracts with non-governmental funding entities must be consistent

with G.S. 147, art. 6E.

When required by the funding agency, the proposals will be presented for board approval. The
board must be notified of all 1) funding awards in excess of $10,000, and 2) all grants which
require a matching cash contribution in excess of $5,000.

The superintendent shall establish any procedures necessary to develop an efficient and effective
process for seeking special funding.

Legal References: G.S. 115C-36, -47; 147; art. 6E
Cross References: Federal Grant Administration (policy 8305)
Adopted: February 8, 2016

Revised:
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SITE SELECTION Policy Code: 9010
- ————— ———————~—  —  — — ——  ———— —————————————
The Watauga County Board of Education (the “board”) will select future school sites in a
manner consistent with facility needs as identified in the long-range plan. The board will
consider options for acquiring property and buildings that are within its legal authority, are
economically sound, and meet immediate and future needs.

The superintendent shall assist the board in site selection. In making recommendations to the
board, the superintendent should consider the following factors, along with any other factors the
superintendent determines to be appropriate:

1. the size of sites needed for current or future projects;

2. the cost of acquisition and development;

3. a site’s suitability for its intended uses;

4. a site’s accessibility to students and the community; and

5. whether a site meets all legal requirements for school use, including environmental
standards.

The superintendent shall investigate and recommend to the board reasonable options for
acquiring property or buildings, such as purchasing, leasing, or entering into relationships with
other governmental agencies or private businesses, as permitted by law. The superintendent is
authorized to select and work with consultants in identifying and assessing site options. Any
contract for professional services must be (1) reviewed by the board attorney, (2) be approved by
the board, unless the board has delegated this authority to the superintendent in policy 6420,
Contracts with the Board, and (3) meet any applicable legal and board policy requirements.

Legal References: G.S. 115C-47, -204, -517, -518, -521; 153A-164; 160A, art. 2, pt. 1; 147, art.
6E

Cross References: Contracts with the Board (policy 6420), Use and Selection of Architects,
Engineers, Surveyors, and Construction Managers At Risk (policy 9110)

Adopted: April 11, 2016

Revised:
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' USE AND SELECTION OF ARCHITECTS,

ENGINEERS, SURVEYORS, AND CONSTRUCTION

MANAGERS AT RISK Policy Code: 9110
e e s

A.

B.

USE OF ARCHITECTS AND/OR ENGINEERS

To the extent required by North Carolina General Statute 133-1.1, a registered architect
or registered engineer, or both, will be used to design and inspect school system buildings
being repaired or constructed. In addition, architects and/or engineers may be used for
services, such as:

1. preparing feasibility studies for additions, alterations, or renovations of existing
facilities;

2. providing consulting services on technical matters;

3. providing services related to long-range planning or facility design; and

4, assisting in the preparation and submission of any documents requested by other
governmental agencies.

SELECTION 'PROCESS FOR ARCHITECTURAL, ENGINEERING, SURVEYING, AND
CONSTRUCTION MANAGEMENT AT RISK SERVICES

Procurement of architectural, engineering, surveying, or construction management at risk
services for facility design, construction, and related services will be accomplished in
accordance with the following requirements.

1. Projects with an Estimated Professional Fee of $50,000 or More

a. The superintendent shall solicit proposals from service providers for
selection based upon qualifications using the following or similar criteria:.

1) training and experience of the service provider, especially in
school-related projects;

2) planning ability and promptness;

3) experience in specification writing, including reputation for
accuracy and sufficiency of detail;

4) experience in the construction of K-12 buildings;

5) reputation for quality of design and construction in appearance and
utility;
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6) history of thorough inspections and follow-through with jobs;
7 timely completion of projects within the established budgets;
8) relationships with contractors and designers; and

9) any other factors the superintendent deems relevant.

b. The superintendent shall provide a list of qualified service providers to the
Watauga County Board of Education (the “board”) for consideration and
selection unless the estimated professional fee for the project is within the
superintendent’s authority to contract as provided in policy 6420,
Contracts with the Board. The list shall not include any service
provider whose name appears on the state treasurer’s Final
Divestment List or Iran Parent and Subsidiary Guidance list, as
required by G.S. 147, art. 6E.

c. A North Carolina resident firm will be granted a preference over a
nonresident firm if the home state of the nonresident firm has a practice of
granting a preference to its resident firms over North Carolina resident
firms. Any preference granted to a resident firm will be in the same
manner, on the same basis, and to the same extent as the preference
granted by the nonresident firm’s home state. The solicitation documents
must require that nonresident firms disclose and describe any construction
contract preferences granted by the firm’s home state.

d. Fees will be negotiated with the selected firm. If a fair and reasonable fee
cannot be agreed upon, the board or superintendent will select the next
best qualified firm and negotiate fees. The contract with the firm must be
reviewed by the board attorney and meet all applicable laws and board
policies. The contract must have board approval unless the board has
delegated this authority to the superintendent in policy 6420.

2. Projects with an Estimated Professional Fee of Less than $50,000

a. The process established in subsection B.1. is not required unless otherwise
directed by the board or superintendent for a specific project.

b. When the estimated professional fee for a project is estimated to be within
the superintendent’s authority to contract on behalf of the board as
provided in policy 6420, Contracts with the Board, the superintendent
shall have authority to select the firm. Board approval of the firm is not
required. The contract with the firm must meet all applicable laws and
board policies and must be consistent with G.S. 147, art. 6E.

c. When the professional fee is estimated to exceed the superintendent’s

m
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authority to contract on behalf of the board as provided in policy 6420,
Contracts with the Board, the superintendent shall recommend one or
more firms to the board for consideration. The board will approve the
selection of the firm. The contract with the firm must be reviewed by the
board attorney, be approved by the board, aré meet all applicable laws and
board policies, and be consistent with G.S. 147, art. 6E.

Legal References: G.S. 133, arts. 1 and 3; 143-64.31, -64.32; 147, art. 6E

Cross References: Contracts with the Board (policy 6420), Site Selection (policy 9010), F acility
Design (policy 9020)

Adopted: April 11, 2016
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PREQUALIFICATION OF BIDDERS
FOR CONSTRUCTION PROJECTS | Policy Code: 9115
%

A. GENERAL

1. The purpose of this prequalification process is to impartially evaluate a contractor,
and to properly determine by its responsible business practices, work experience,
manpower, and equipment that it is qualified to bid on a Watauga County Board
of Education (the “board”) construction project, including prime contracts
awarded by construction managers pursuant to the Construction Manager at Risk
(“CM at Risk”) process. The award of contracts should be the result of open
competition in bidding; impartiality in the selection of contractors; integrity in
business practices; and skillful performance of public contracts.

2. The administration shall be responsible for prequalifying individual contractors to
bid on board construction projects when the administration believes
prequalification is preferred. The administration is not required to prequalify
contractors for any particular project or projects. However, a contractor shall not
be allowed to submit a bid on a construction project subject to prequalification,
unless it has been prequalified in accordance with board policy. Prequalification
shall not relieve the contractor from compliance with the certification
requirements of G.S. 147, art. 6E at the time the contractor’s bid is
submitted or the contract is executed.

3. The construction manager and the administration shall jointly develop the
assessment tool and criteria for each CM at Risk project, including the
prequalification scoring values and minimum requirement score.  The
construction manager shall use the process outlined in this policy for the
prequalification of contractors on CM at Risk projects.

4. Notwithstanding the fact that a contractor was prequalified, the board,
administration, and construction manager reserve the right to reject a contractor’s
bid if it is determined that the contractor has not submitted the lowest responsible
and responsive bid. The prequalification of the contractor shall not preclude the
board, administration, or construction manager from subsequently concluding that
the contractor is not a responsible bidder pursuant to G.S. 143-129. The
prequalification of a contract for a project shall only apply to the individual
project. All construction and repair contracts shall be awarded to the lowest
responsive and responsible bidder, taking into consideration quality, performance,
and the time specified in the proposals for the performance of the contract.

B. APPLICATION PROCESS

1. The superintendent or designee shall designate a school official to oversee the
prequalification process for each individual project (“School Prequalification
Official”).

M
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2. Each prospective bidder on contracts identified for prequalification by the
administration and all CM at Risk projects shall submit an application on the
approved prequalification application form in order to become prequalified. The
approved prequalification application form will require information to be
provided on the ownership of the firm, experience of the firm’s personnel, any
affiliations with other construction firms, bonding capacity, financial resources,
the type of work performed by the firm, and other objective criteria rationally
related to the contract to be awarded.

3. The administration shall ensure that applications prepared for the projects comply
with this policy and State law. The application is to be submitted by the deadline
established in the notice of prequalification. The act of submitting the application
does not permit the firm to submit a bid. Incomplete applications will be rejected
or returned for further detail or correction in the sole discretion of the school

- system or construction manager.

C. APPLICATION

The application used by the school system or the construction manager must be approved
by the School Prequalification Official and shall, at a minimum, address the following
items:

1. Organizational Structure — The firm shall provide a list of all owners, officers,
partners, or individuals authorized to represent or conduct business for or sign
legal documents for the firm. This list must include the full legal name, typed or
printed in a clear legible form. Firms experiencing changes in ownership,
organizational structure, or material changes in assets must inform the school
system prior to the award of a contract. Failure of the firm to comply with this
requirement may result in the termination of any contract awarded by the school
system or construction manager.

2. Classification — The firm shall indicate the type(s) of work the firm’s workforce
and equipment normally perform, licensure, and other pertinent information. The
firm shall provide its MWSBE (Minority, Women, Small Business
Enterprise) status.

3. Experience — The firm shall furnish information that documents the ability of the
firm to undertake a project involving the type(s) of work for which
prequalification is requested.

4. Financial — Firms will be required to provide a complete current annual financial
statement (current within the previous 12-month period).

5. Litigation/Claims — Firms must provide information on its success at completing
projects on time, including the payment of liquidated damages. The firm will be

#
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required to submit information regarding its litigation h1story, including litigation
with owners.

Capacity ~ Firms shall demonstrate sufficient bonding capacity, insurance, and
resources for the project. Firms must provide relevant information on the
personnel that will be directly responsible for the work, including the location of
the office that will be primarily responsible for work. Firms shall also
demonstrate an acceptable safety history for construction projects.

‘Legal Authorization — All firms must show that they are legally authorized to

conduct business in the State of North Carolina and have all required licensure for
the work to be performed.

D. REVIEW OF APPLICATION — SCHOOL SYSTEM BID PROJECTS

1.

Prequalification Committee — The School Prequalification Official shall establish
a committee to review and score applications, including approving and denying
prequalification (“Prequalification Committee™). The superintendent or designee
shall not be a member of the Prequalification Committee.

Review of Applications — The school system’s Prequalification Committee shall
use the school system’s objective assessment process. The prequalification
criteria shall not require the firm to have previously been awarded a construction
or repair project by the school system. The prequalification criteria used by the
Prequalification Committee shall include prequalification scoring values and the
minimum required score to be prequalified for the project. The school system’s
Prequalification Committee shall approve or deny the applications in accordance
with the prequalification criteria and scoring system.

Notice of Decision — The firms shall be promptly notified of the school system’s
Prequalification Committee’s decision, including the reason for denial, via e-mail.
Notice shall be provided prior to the opening of bids for the project and with
sgfﬁcient time for the firm to appeal the denial of prequalification.

E. REVIEW OF APPLICATION — CM AT RISK PROJECTS

1.

Prequalification Committee — The construction manager and the School
Prequalification Official shall agree upon the members of the construction
manager’s Prequalification Committee. The superintendent or designee shall not
be on the Prequalification Committee.. The construction manager’s
Prequalification Committee will review prequalification applications submitted by
the firms and will determine the firm’s prequalification eligibility for the CM at
Risk project.

Review of Applications — The construction manager’s Prequalification Committee
and the School Prequalification Official shall agree upon an objective assessment
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process. The construction manager and the School Prequalification Official shall
develop prequalification criteria, including prequalification scoring values and the
minimum required score to be prequalified for the project. The prequalification
criteria shall not require the firm to have previously been awarded a construction
or repair project by the construction manager or the school system. The
construction manager’s Prequalification Committee shall approve or deny the
applications in accordance with the prequalification criteria and scoring system.

3. Notice of Decision — The firms shall be promptly notified of the construction
manager’s Prequalification Committee’s decision, including the reason for denial,
via e-mail. Notice shall be provided prior to the opening of bids for the project
and with sufficient time for the firm to appeal the denial of prequalification.

F. APPEALS PROCEDURE
The firm may appeal from the denial of prequalification as noted below:

1. Written Appeal — A written appeal may be filed via hand-delivery or e-mail to the
applicable Prequalification Committee within three business days of receipt of
notice that the firm has been denied prequalification. The written appeal shall
clearly articulate the reasons why the firm is contesting the denial and attach all
documents and additional information supporting the firm’s position. The
Prequalification Committee may contact the firm regarding the information
provided prior to ruling on the appeal. If the Prequalification Committee is
satisfied that the firm should be prequalified, the firm shall be notified that it is
prequalified to bid on the project and allowed to participate in the bid process. If
the Prequalification Committee upholds its denial, the firm shall be promptly
notified in writing via e-mail.

2. Hearing — The firm may appeal the Prequalification Committee’s decision on the
written appeal by requesting a hearing before the superintendent or designee via
hand-delivery or e-mail within three (3) business days of the receipt of the
Prequalification Committee’s decision. The hearing shall be held within five (5)
business days. The firm shall not be allowed to submit additional information
without the written consent of the superintendent or designee. The firm shall be
allowed thirty (30) minutes for the hearing. In the event the superintendent or
designee is unable to hold a hearing in a timely manner, he/she may designate a
school official to handle the appeal.

3. Decision — For projects bid by the school system, the decision of the
superintendent or designee or designee shall be final, and the firm shall be
promptly notified of the decision via e-mail. For CM at Risk projects, the
superintendent or designee shall notify the construction manager of its
recommended decision. The construction manager shall review the recommended
decision and issue a final decision to the school system and firm. In the event the
construction manager rejects a recommendation from the superintendent or
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designee to prequalify the firm, the construction manager shall provide a written
explanation of the denial to both the superintendent or designee and the firm.

4. General Rules for Appeals — Firms submitting applications shall be provided an e-
mail address for communication with the construction manager or school system
during the appeal process. The firm shall provide at least two e-mail addresses
for use by the school system or construction manager in communicating with the
firm. All appeals shall be completed prior to the date and time for the receipt and
opening of bids.

Legal References: G.S. 143-128.1, -129, and 135.8; G.S. 147, art. 6E
Cross References:
Adopted: April 13, 2015

Revised:
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BIDDING FOR CONSTRUCTION WORK Policy Code: 9120

The Watauga County Board of Education (the “board™) strives to obtain high quality services at
a reasonable price through the bidding process employed by the school system.

A.

w

STANDARDS FOR PARTICIPATION IN CONSTRUCTION CONTRACTS

All contracts formally or informally bid will be awarded to the lowest responsible bidder,
taking into consideration quality, performance, reliability, and the time specified in the
bids for performance of the contract. Contracts will contain a provision stating that the
contractor and contractor’s subcontractors, if any, must comply with the requirements of
G.S. Chapter 64, Article 2. Prior to bidding, contractors may be required to prequalify if
the board has elected to use this process. For all contracts valued at $1,000 or more,
the board will require each bidder or vendor to certify that it is not listed on the
state treasurer’s Final Divestment List or Iran Parent and Subsidiary Guidance list,
as required by G.S. 147, Article 6E, and that it will not engage subcontractors who
are on either list.

The board prohibits discrimination against any person or business on the basis of race,
color, ethnic origin, sex, disability, or religion. In addition, in accordance with G.S. 143-
133.5, the board prohibits discrimination against a bidder or contractor for being party to,
refusing to be party to, adhering to, or refusing to adhere to an agreement with a labor
organization. The superintendent is required to conduct contracting and purchasing
programs so as to prevent such discrimination.

The superintendent, on behalf of the board, must certify that good faith efforts have been
made to increase the participation in construction contracts by minority-owned and
female-owned businesses, as required by policy 9125, Participation by Women- and
Minority-Owned Businesses.

The board will grant a North Carolina resident firm providing architectural, engineering,
surveying, construction management at-risk service, design-build services, or public-
private construction services a preference over a nonresident firm, if the home state of the
nonresident firm has a practice of granting a preference to its resident firms over North
Carolina resident firms. Any preference granted to a resident firm will be in the same
manner, on the same basis, and to the same extent as the preference granted by the
nonresident firm’s home state. The school system’s bid documents will require that
nonresident firms disclose and describe any construction contract preferences granted by
the firm’s home state.

BIDDING METHODS

The board may request bids for contracts for building projects using single prime, multi-
prime (separate prime), construction management at-risk, dual bidding, design-build,
design-build bridging, and public-private partnership methods, as permitted by law. The
superintendent shall make a recommendation to the board as to the method(s) that should
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be used for a particular project.

If the superintendent believes the project cannot be reasonably completed under the
methods authorized by G.S. 143-128, the superintendent shall so inform the board and
make the recommendation to the board that it approve the use of alternative methods.
Upon board approval, the superintendent shall submit to the State Building Commission a
request to use an alternative contracting method along with supporting documentation.

0

FORMAL BIDDING

Construction and repair work requiring the estimated expenditure of $500,000 or more
will be advertised for bid and will be awarded through formal bidding procedures.
Dividing contracts to lower the expenditure amounts so as to evade these requirements is
prohibited. The board authorizes the use of newspaper advertisement, electronic
advertisement, or both for formal bids; however, the superintendent has the authority to
determine which method will be used for a specific purchase or categories of purchases.
The superintendent shall establish formal bidding procedures consistent with this policy
and applicable law and make the procedures available to all bidders or potential bidders.

INFORMAL BIDDING

>

Informal bids will be obtained for construction and repair contracts between $30,000 and
$500,000. Quotations from contractors may be solicited by telephone or in writing.
Informal bids are recommended, but not required, for construction and repair work
costing less than $30,000.

Dividing contracts to lower the expenditure amounts so as to evade the informal bidding
requirements is prohibited. The superintendent shall develop informal bidding
procedures consistent with this policy and applicable law and make the procedures
available to all bidders and potential bidders.

E. APPROVAL

All formally bid construction contracts must be reviewed by the board attorney and
submitted by the superintendent to the board for approval.

The superintendent shall consult with the board attorney in developing standard form
contracts for informally bid construction projects. Board approval of informally bid
projects is not required, unless otherwise directed by the board on specific projects.

F. RECORDS AND REPORTING REQUIREMENTS

Records of all informal or formal bids received will be maintained and will be available
for public inspection. Such records should include the date the bid is received, from
whom it is received, and what project it is for. The records will document why the
selected contractor was the lowest responsive, responsible bidder if the contractor was
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not the low bidder.

The superintendent must submit required reports to the State and provide reports to the
board on the progress being made towards reaching the board’s goals.

G. DISPUTE RESOLUTION PROCESS

The board establishes the following dispute resolution process to resolve issues arising
out of construction and repair projects or contracts related to such projects. The dispute
resolution process may be used by any party involved in the construction project for those
disputes in which the amount in controversy is at least $15,000.

Prior to initiating litigation concerning a dispute, parties to the dispute must do the
following: (1) submit the dispute for review by the superintendent or other designated
school official and the project architect, as appropriate, and (2) participate in mediation, if
the matter cannot be resolved by school officials and the architect. The cost of the
dispute resolution process will be divided between the parties to the dispute. If the board
is a party to the dispute, the board will pay at least one-third of the cost.

Legal References: G.S. 64, art. 2; 115C-521, -522; 143-64.31 and art. 8; 147, art. 6E

Cross References: Prequalification of Bidders for Construction Projects (policy 9115),
Participation by Women- and Minority-Owned Businesses (policy 9125)

Adopted: April 11, 2016

Revised:
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SALE, DISPOSAL, AND LEASE
OF BOARD-OWNED REAL PROPERTY Policy Code: 9400
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The Watauga County Board of Education (the “board”) will consider the sale and disposal of
board-owned real property, including land and buildings, as authorized by law. The board is
guided in its decisions by its commitment to help students succeed by providing appropriate
facilities and to use its resources in a fiscally and environmentally sound manner.

Any sale or disposal of real property, including school buildings, will be conducted in
accordance with statutory requirements. The superintendent should secure the services of
consultants as necessary to conduct feasibility assessments and determine the fair market value.
No building or land will be sold below the fair market value or exchanged for less than full and
fair consideration, except that the board will afford the board of county commissioners the first
opportunity to obtain any real property at the fair market price or a price negotiated between the
two boards.

When the board decides to lease board-owned property to another entity, the lease will be at the
fair market value, except that the board may negotiate a lesser amount with another

governmental unit.

All contracts for the sale, disposal, or lease of real property must be consistent with G.S.
147, art. 6E.

Legal References: G.S. 115C-72, -518, -521; 160A, art. 12; 147, art. 6E

Cross References: Community Use of Facilities (5030), Guidelines for Community Use of
Facilities (5030-R), Planning to Address Facility Needs (policy 9000), Site Selection (policy
9010), Use and Selection of Architects, Engineers, Surveyors, and Construction Managers at
Risk (policy 9110)

Adopted: April 11, 2016

Revised:
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WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 1 of 1



Progress Chart for Policy Manual Revision
For Board meeting of May 9, 2016

Policies for First Reading

Recommended Policy Current WCS Policy Lead Reviewer Comments
5030 Community Use of . Allows principal to approve up to three uses per
Facilities Update of current policy Marshall Ashraft week (up from one) for up to four weeks
9000 Planning to 2.05.00, Facilities Daniel Clark Recommended with change to eliminate reference
Address Facility Needs | Committee Policy to Facilities Committee
. . Revised to reflect above change in policy 9000 and
1370 Board Committees | Update of current policy Marshall Ashcraft the lack of a standing Policy Committee
Policies for Action on
First Reading
2.05.10 Board of
Education-Owned Same Ly Marze Recommend repeal of this policy
Vehicles
3580 Destruction of 4.05.10 Destruction of
Non-Current Records of | Non-Current Records of Dr. Michael Marcela | Updated, renumbered, and put in NCSBA format
Students w/Disabilities | Exceptional Children
5030-R Gu.u'ic?lmes for | Update of current Marshall Asheraft Adds table‘ fqr calculation of the costs of using
Use of Facilities procedure school facilities
5225 Fund-Raising 3.04.10 Fund-Raising Marshall Ashcraft | Renumbered and put in NCSBA format
Activities Activities
5245 Use of Automated | 2.04.80 Use of
Messages Automated Phone Marshall Ashcraft Renumbered and put in NCSBA format
Messages
6220 Operat.u.)n of Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
School Nutrition Same N
. legislative changes references as needed
Services
6350 School Bus 5.07.30 School Bus .
Regulations Regulations Jeff Lyons Renumbered and put in NCSBA format
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6410 Organization of the S Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
. . ame Ly '
Purchasing Function legislative changes references as needed
6420 Contracts with the S Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
ame .y
Board legislative changes references as needed
6430 State Purchasing
Requirements for Same Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
Equipment, Materials, legislative changes references as needed
and Supplies
6440 Local Purchasing S Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
. ame N
Requirements legislative changes references as needed
6442 Vendor Lists Same }{ew.nset.i by NCSBA per | Revised for Iran Divestment Act and legal/cross
egislative changes references as needed
6450 Purchase of S Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
. ame Ly
Services legislative changes references as needed
6560 Disposal of Same Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
Surplus Property legislative changes references as needed
8210 Grants and . . .
. . Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
Funding for Special Same s
. legislative changes references as needed
Projects )
9010 Site Selection Same f{eYlseq by NCSBA per | Revised for Iran Divestment Act and legal/cross
egislative changes references as needed
9110 Use and Selection
of Architects, Engineers, S Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
ame N
Surveyors, & Constr. legislative changes references as needed
Managers At Risk
9115 Prequalification of . . .
Bidders for Construction | Same ReYlseq by NCSBA per | Revised for Iran Divestment Act and legal/cross
Projects legislative changes references as needed
9120 Bidding for Same Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
Construction Work legislative changes references as needed
9400 Sale, Disposal, and Revised by NCSBA per | Revised for Iran Divestment Act and legal/cross
Lease of Board-Owned | Same S
legislative changes references as needed
Real Property




Policies Received from NCSBA and Currently Under Review

ll";?t%clii)xzfin Board Not applicable W01.11<'l estaplish guidelinqs for Board members to
Meetings participate in Board meetings via technology
£
4.03.20 Grading and
3400 Evaluation of Reporting, K-8 Schools; Curriculum Team
Student Progress 4.04.60 Grading and
Reporting for WHS
3420 Student Promotion | 4.03.35 Accountability Curriculum Team
and Accountability Standards
3530 Citizenship and 4.01.85 Flag Display & Curriculum Team
Character Education Pledge of Allegiance
4305 Alternative Ed. Not apolicable Dr. Paul Holden & Issue of alternative education in WCS must be
Programs & Schools PP Marshall Gasperson addressed before policy is reviewed
9125 Participation by On hold for revised version from NCSBA; will
Women and Minority Not applicable Daniel Clark require public hearing and possibly review by Board

Owned Businesses

attorney prior to approval




---------- Forwarded message ----------

From: Nancy Black <nblack@ncsba.org>

Date: Wed, May 4, 2016 at 3:44 PM

¥™ect: Update Options for Board Consideration

'v. "Marshall Ashcraft (ashcrafim@watauga.k12.nc.us)" <ashcraftm@watauga.k12.nc.us>
Cc: Janine Murphy <jmurphy@ncsba.org>, Christina Miller <cmiller@ncsba.org>

Here is the current information on the update services we offer for Boards to help keep their new policy manuals
current. NCSBA has two services for the Board to consider to help keep the new manual up-to-date. Brief
descriptions of both options, including their current respective prices, are included below.

1. PLS UPDATE SERVICE. NCSBA publishes an annual policy update service that we refer to as the PLS
Update Service. The PLS Update Service provides subscribers with policies that update the PLS manual to
reflect changes in legal requirements or educational trends. When appropriate, commentary on the relevant
legislation or other legal standard underlying the sample policy and a copy of the legislation, rules or case
law also are provided. Because your policies have been based on the PLS policies, you can use this service
to aid you in updating your own policies. The PLS Update Service is an annual subscription that cost
$1050 for the 2015-16 year.

2. CUSTOM POLICY UPDATE SERVICE. The custom update service is offered only to school systems
that have just finished a custom policy manual with NCSBA. This is the service your Board has been
receiving as we have been customizing the manual. With the custom update service, we do the revision
work for your school system by taking the updates published for the PLS Update Service and customizing
them for your school system. Each time we revise the NCSBA policies, we will create a customized
version of each updated policy for your school system based on your existing adopted policy. We then
send you an electronic package with all the proposed updated policies ready to go to your policy committee
and/or your Board for consideration. This service will save you and your administrators the time it would
take for someone to look at your existing policies and decide where the updates fit into the policies that the
school system already has. It will also assist with the process of getting policy revisions to the Board in a
timely fashion. Once the Board adopts a revised policy, your staff would simply send the policy (with
strike-outs and underlines as adopted) back to us and we will do the clerical work of cleaning up each
policy and sending it back to you. We know that school system central office staff resources for most of
our systems have been cut to the bone. Our custom update service could enable your school system to keep
the policy manual up-to-date while minimizing the amount of work required by your central office
personnel. The cost of the custom update service was $5,600 per year for the 2015-16 year.

As you know from our work together, we normally issue two PLS update packets a year and that each packet
generally includes at least 30 policies. The fall PLS update usually includes all policy revisions necessary to keep
the manual current with new and revised laws adopted by the NC General Assembly. The spring update tends to
focus on federal law and new policies needed to address broader changes in the educational world.

If your Board is willing to commit before June 30, we would be willing to lock in the 2015-16 rate now for either
th PLS updates or the PLS Custom Updates for the 2016-2017 fiscal year. Please let me know if you or the Board
| . any questions.
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PTA/PTO ADVISORY MEETING
AGENDA AND MINUTES

April 19,2016
10 a.m.

I.  Welcome from Dr. Elliott/Updates

In attendance included seven PTO/PTA members, Dr. Scott Elliott, Dr. Wayne
Eberle, and Kerin Kiser. Five members were absent.

Dr. Elliott greeted and welcomed everyone to our last meeting of the 2015-2016
school year. He introduced Wayne Eberle, Director of Accountability and School
Improvement.

Dr. Elliott also wanted folks to know that he was contacted by a representative
from a local business, Verizon Wireless, with information on child monitoring
devices for keeping children safe. If anyone would like further information please
contact Joseph Lilley at 828-808-1158, or email

Joseph.Lilley@Verizon. Wireless.com

II.  2016-2017 Calendar Presentation

Dr. Eberle began his presentation welcoming parent input and offering a seat to
anyone who would like to help on the calendar committee! There are a host of
resources to help build the school calendar and also to determine opening and
closing, and total days. The state provides us with a mandated start date. Dr.
Elliott informed the group that prior to 2004 there was much leniency with starting
and ending dates; schools also had many more work days (or built in snow days).
In 2004 the tourism/business group started what is called “save our summers” and
the calendar law then changed, making the start date the Monday closest to August
26 and ending closest to June 10. This continued for about eight years and the
legislature then said we could have a two week flexibility window on the start

Educate for productive citizenship and life-long learning.
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IV.

Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.O. BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196

date. Present day we now have the flexibility of a one week window on the start
date.

One can google “save our summers” or “LOCAL” for more information on
names/contacts as to whom to write to regarding information on the local control
of our calendars.

2016-2017 Budget Discussion

Due to the lack of time, the budget discussion was scheduled for “another day.”

Activity/Updates from each School

The following are updates/information shared from individual schools:

Blowing Rock — Teacher Appreciation week is coming up the first week of May and BR
will have a catered lunch from Outback again this year. The manager, Paul Gee of the
restaurant Outback in Blowing Rock is very open to helping and getting involved with our
schools. Contact Stacey Everett for more information.

Parkway — The fun run last year made $9,000.00 and the goal this year is to make
a profit of $12,000.00. Students seek pledges for the laps they run and collect
upon completion. Volunteers are needed.

Bethel — Ms. Arnette asked for suggestions to increase participation and how to
recruit folks to volunteer. A suggestion was made to be specific as to what project
money is being raised for, such as a new water fountain, or books for the media
center.

Mabel - Folks are working on a school wide 25th reunion. They are also planning
a Friday night fun night at the same time as the book fair, complete with catering.
This is a huge event planned once a semester and increases profits for the book
fair.

Watauga High School — “Friends of Watauga” officers are needed for next year
and representative’s Barry and Tammy Adams asked folks to spread the word that
help is needed for next school year.

Valle Crucis — The color run last Friday eve, held in the Valle Crucis Park was
very successful. ASU soccer team members and various community members
were in attendance. Every student in kindergarten through seventh grade received
a t-shirt provided by the PTO. A profit of $3,000.00 was made.

Ms. Best gave an update from the NCPTA. A back to school event in Caldwell
County is being held in August. Parents and PTA officers are all brought together.
She would love to see such an event here in Watauga.

Educate for productive citizenship and life-long lcarning.
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Hardin Park — Ms. Shook emailed the updates since she was unable to attend the
meeting. Nominations are due in by the end of April for next years elected
representatives. A teacher appreciation luncheon will be held on May 4™ during
duty free lunch. PTO manned a booth for kindergarten orientation for interested
parents to sign up for next year. Volunteers are working on the playground
equipment and currently building a retaining wall and various site work.

V. Adjourn

11:25 AM.
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