Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.0. BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196

WATAUGA COUNTY BOARD OF EDUCATION MEETING
JUNE 13, 2016
5:30 P.M.

5:30 1. CALL TO ORDER Board Chair

530 2. CLOSED SESSSION

A. Approval of Minutes

B. Student Records — N.C.G.S.143-318.11(a)(1)

C. Reportable Offenses - N.C.G.S.115C-288(g)

D. Personnel - N.C.G.S.143-318.11(a)(6)

E. Attorney Client— N.C.G.S. 143-318.11(a)(3)
6:00 3. OPEN SESSION/MOMENT OF SILENCE Board Chair
6:03 4. DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
6:05 5. SUPERINTENDENT’S REPORT Dr. Scott Elliott
6:10 6. PUBLIC COMMENT Board Chair

Note: Anyone who wishes to address the Board should sign the Public Comment Roster

6:13 7. PUBLIC RECOGNITION

A. 2015-2016 Outstanding Elementary Mathematics Teacher Tamara Stamey
B. FFA Recognitions Olivia Watson
C. Hope Street Fellowship Update Amanda Wallace
D. Servant’s Heart Award Dr. Scott Elliott
6:35 8. CORRECTION AND APPROVAL OF MINUTES Board Chair

6:40 9. CONCURRENCE

A. Field Trip Request Dr. Scott Elliott

B. Watauga County Schools Schedule of Fees 2016-2017 Tamara Stamey

C. Elementary Curriculum Committee Members for 2016-2017 Tamara Stamey

D. High School Curriculum Committee Members for 2016-2017 Tamara Stamey

E. 2016-2017 CTE Local Plan Executive Summary for Approval Marshall Gasperson
F. Calendar Committee Representatives 2016-2017 Dr. Wayne Eberle
G. Proposed Title I Budget for 2016-2017 for Approval Dr. Wayne Eberle
H. Student Services Committee Members for 2016-2017 Dr. Paul Holden

Educate for productive citizenship and life-long learning.



7:00

7:10

7:15

7:25

7:30

7:40

7:45

10.

11.

12.

13.

14.

FACILITIES
Sidewalk Easement Request from the Town of Boone

PERSONNEL

L. Resignations
II. Administrative Personnel
A. New Employment
B. Administrator Contract
C. Transfer of Assignment
III. Certified Personnel
A. New Employment
B. Re-Employment: Contract Teachers (One-Year Contracts)
C. Extended Employment
D. Transfer of Assignment
IV. Classified Personnel
A. New Employment
B. Extended Employment
C. Transfer of Assignment

CURRICULUM
AIG Plan for Final Approval
FINANCE

A. Budget Amendment #6
B. Declaration of Surplus
C. Provider for Banking Services Update

CHILD NUTRITION

A. Grocery Distributor Fixed Delivery Fee Renewal
B. Bakery Products New Bid Award

C. Beverages New Bid Award

D. Delivered Pizza New Bid Award

E. Vended Snacks New Proposal Award
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Eric Gustaveson

Dr. Stephen Martin

Ike Smith

Ly Marze

Monica Bolick

13.

16.

WORK SESSION ITEMS FOR DISCUSSION
POLICIES FOR SECOND READING
6350  School Bus Regulations
POLICIES FIRST READING

1330 Board Member Compensation and Expenses

3400 Evaluation of Student Progress

3530 Citizenship and Character Education

6445/6535 Energy Efficiency

6440 Local Purchasing Requirements

7280 Prohibition Against Retaliation

7650 Employee Travel and Other Expense Reimbursement
8305 Federal Grant Administration
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8:15 17. REVISED POLICIES RECOMMENDED FOR APPROVAL ON FIRST READING

1600 Hearings Before the Board

3400-R Grading and Reporting

3410 Testing and Assessment Program

3620 Extracurricular Activities and Student Organizations

4015/7225 Discrimination, Harassment, and Bullying Complaint Procedure
4135 Tuition for Discretionary Admissions

4333 Weapons, Bomb Threats, Terrorist Threats, and Clear Threats to Safety
5027/7275 Weapons and Explosives Prohibited

5030 Community Use of Facilities

7635 Return to Work

7810 Evaluation of Licensed Employees

7950 Non-Career Status Teachers: Nonrenewal

8:25 18. BOARD COMMENT/OPERATIONS
8:30 19. ADJOURNMENT
20. MISCELLANEOUS INFORMATION; Elementary Curriculum Meeting Minutes, March, 2016
Important Future Dates:

June 19-24, 2016 NCSBA Summer Leadership Conference
July 11, 2016 Board of Education Meeting
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N.C. Hope Street Group Teacher Voice Network

Fall 2015 Data Collection Overview

Thirty-one educators from across the state were the first group of Network
Leaders for the N.C. TVN. The Focus Group Data reflects the major themes of
the 74 moderated focus groups on topics selected for the fall 2015 data
collection. The Survey Demographics & Results reflects the 2,347 teachers (2
percent of all N.C. teachers) who responded to survey questions.

The highlighted quotes, data, and recommendations below comes from the Fall 2015 full
report, analyzed by Magnolia Consulting.

Focus Group Data & Survey Results

Impact of Changes in Resources on the Classroom

Many teachers felt there was a lack of sufficient funding for classroom
resources (n = 140), updated technology (n = 88), and quality resources
(including updated textbooks (n = 78)) creating an obstacle for equitable
Q6: Do you have textbooks ~ access. Many also commented on the lack of funding for teachers and
(digital or print) you need to  teacher assistants, negatively impacting individual classrooms (n=110).

teach your students?

Public & Charter School Interactions

Many teachers voiced that charter schools take resources away from public schools (n = 62), were
not aware of any interaction between the two (n = 42), and all around negative perceptions with an
‘air of competition’ (n = 27). Many were also concerned about a perceived difference in charter
school curricula and standards of learning (n = 35).

District & State Level Measures and Educational Equity

Many teachers brought up equitable funding for resources as a measure for educational equity (n =
68), including access to technology (n = 20) and an increase in teachers and specialists to reduce
class size (n = 37). Further standardized testing lacks informal measures of student learning and
variations in student needs and ability (n = 24) and not recognizing the differences in student
demographics (n = 29) hurts equitable measures of accountability. Further, student growth is a more
effective (and accepted) measure of success (n = 24).

Survey
Demographics

Age Range

Top Responding
Districts

e Durham: 9.78%

¢ Chapel Hill-
Carrboro: 8.66%

e Wake: 7.72%

o Guilford: 6.69%

« Watauga: 6.18%

e Orange: 5.85%

e Henderson: 4.54%
o Wilkes: 4.26%

e Jackson: 3.18%



Teacher Professionalism

Most teachers stated fair compensation would be the best indicator for being treated as a professional, as determined by graduate

degrees and years of experience, (n = 137). Also, trusting teacher judgement and respecting their expertise and background as it -~
relates to classroom management (n = 100), respecting teacher planning time (n = 86), and seeking teacher input on policy decisions

at the classroom, school, district, and state level (n = 63) would contribute to the elevation of the profession.

Improving the Teacher Evaluation System
Teachers mentioned student assessment results are not accurate measures of teacher performance (n = 88), and there should be an

increase in the utility of the evaluation system (n = 54). Further, some teachers noted the subjectivity of teacher evaluation should be
addressed (n = 41) and an increase in administrator involvement in the classroom, for a clearer understanding of the needs (n =34).
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Q1: Which of the following possible evaluation components do you Q2: Which measures should be considered when evaluating
think most accurately measures a teacher's level of effectiveness?  teachers on Standard 6? You may choose more than one

You may choose more than one. response.
Recommendations
.
N.C. Educator Evaluation System :
¢ NCDPI should offer additional/expand existing training to clarify and provide A "
information on the utility of the student achievement growth metric in evaluations S | EAEK oY PavACy
and how it is calculated. : NTS LAGK SERIOUSNESS AND PERSPECTIVE
o NCDPI should take action to implement a recommendation made by Consortium for SRR
Educational Research and Evaluation that principals and teachers receive training i . mMEoATAwoNTeE
for clarity on Standard 6. '

e NCDPI & the N.C. Board of Education should take steps to reduce perceived
subjectivity of the evaluation by establishing inter-rater agreement with principals &
increase the utility of results.

i~ THERE ARE NO CHALLENGES

19
Q14: What are the challenges, if any,

associated with using student perception
surveys?




N.C. Standard Course of Study Resources & Professional Development

\ Very helpful
N\ 10%
"‘\
N\

| am not aware of

«NCDPI and districts should offer all
teachers opportunities to participate
in small-group professional
development within local schools or
districts.

« NCDPI should take steps to ensure
all teachers are aware of their
resources for the Standard Course of
Study, and encourage districts to
increase visibility and means of
dissemination,

these resources

10

Q4: How helpful are the instructional
resources prepared by your district for
teaching the N.C. Standard Course of Study?

Use of Resources

o NCDPI should offer strategies to districts on how to reallocate existing resources as
well as share with educators how the 2016 state budget allocates additional funds in
the areas of classroom resources.

o NCDPI and the N.C. State Board of Education should consider four key comments
when implementing new technology initiatives:

s o Evaluate technological requirements &

infrastructure

o Investigate specific needs of classrooms
related to infrastructure

o Seek teacher input in grade/subject-specific

PLANNING INSTRUCTION AROUND
STANDARDS

~ PARENTS MORE DEEPLY technology resources
. o Explore research evidence results for
. UNDERSTANDING N

b * ASSESSMENTS BETTER technology curricula

o NCDPI should provide more information
about Home Base resources available
to teachers.

ot :
m. "~ IHAVE NOT USED HOME BASE

Q13: | use Home Base for the following...

Teacher Voice, Collaborations, & Leadership

e NCDPI and N.C. State Board of Education should consider how to support
districts in restructuring the school day or year to provide more time teachers to
collaborate, participate in teacher-led professional development, receive one-on-
one mentoring or coaching.

» NCDPI and the N.C. State Board of Education provide and encourage effective
collaboration opportunities between LEAs and charter schools.

e NCDPI and the N.C. State Board of Education should consider different ways to
increase teachers' positive feelings regarding their value.

Q5: Which instructional resources should DP/

SCOPE AND SEQUENCE GUIDES
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Q11: Which professional development setting
would be most useful in supporting your teaching
of the N.C. Standard Course of Study?
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Q16: Which model of teacher leadership would
have the greatest impact on the development of
teachers as effective educators?
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HYBRID ROLES WITHIN THE
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TEACHER-ADMINISTRATIVE HYBRID
** ROLES WITHIN THE DISTRICT
LEADERSHIP TEAM'

Spring 2016 Survey

Work began in Dec. 2015 with NCDPI
and N.C. State Board of Education
leadership to identify a topic(s) for the
spring 2016 data collection,



Spring 2016 Report Highlights

Participation:

3,754 survey responses

77 focus groups of 558 participants

1,876 online focus group respondents

Results were generally consistent across regions, charter, and rural v. nonrural schools

Restructuring School/Calendar Schedules

e NCDPI may consider how it supports districts in restructuring the school day or year to provide teachers
with more time for planning, preparation, and collaboration

e NCDPI may consider encouraging superintendents to support administrators and teachers to identify
opportunities for protected time for teacher planning and collaboration

e The importance of flexible schedule underscores the importance of principal preparation and
development so they have the skills to adapt and manage in this capacity

e NCDPI may consider emphasizing the utility of HomeBase as an online repository of curricular resources
e This data ties back to the Fall Report on the underutilization of HomeBase, but also to Superintendent
Atkinson’s #GoOpenNC initiative

Class Size

e 95% of teachers noted classes should be 22 students or less
e 75% noted class size should not exceed 18 students
e Class size impacts differentiation, instructional quality, and behavioral problems

Parent Engagement

Email is by far the most common way teachers communicate with parents
NCDPI could help by holding parents accountable, conducting parent communication, providing parents
with support and resources (wraparound services), and training on academic support parents could
provide their child

e This data ties into Hope Street Group's work planning and facilitating parent focus groups for the Proof of
Concept pilot in New Hanover County and supporting parent survey distribution

e This data also ties back to the Office of the State Board of Education’s review of wraparound services
that NCDPI may provide



Assessments
e Data supports the current Proof of Concept pilot on formative assessments
Teacher Compensation

e 508 teachers commented teacher pay should be increased for all teachers. This supports a summary
Governor McCrory's Education Policy Advisor Catherine Truitt has made about teacher preference to
raise salaries for all before individual increases based on other factors are provided.

¢ Most teachers agreed that those teachers who take on additional roles and responsibilities should be
compensated for such

o Most teachers agreed that those teachers who serve at low performing schools should receive additional
compensation, though many teachers also stated they would require a 15-20% increase to be
incentivized to serve at a low performing school

e This data shows teacher support for the State Board's request for bonuses for educators who exceed
growth in the lowest-achieving 5 percent of schools

Supports for Working in Low-Achieving Schools

o Review pages 105-107 for expanded information on focus group responses
¢ Increased teacher compensation was mentioned 134 times (8th out of 11 common topics)

Professional Development

¢ The two most common supports needed for teachers to provide professional development to their peers
relate to the opportunities that come from flexible scheduling and to opportunities for a compensation
structure based on additional roles and responsibilities performed by teacher leaders

Communication with Teachers

e 25% of teachers reported they do not reference any of the listed communication tools on a monthly basis
e Email still the most preferred method, but opportunity may be in more in-person information sessions
and/or communication teams of teachers



Watauga County Board of Education

Watauga OFFICE OF THE SUPERINTENDENT
\, Coun MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
Schools P.O. BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196
DATE: May 09, 2016 PRESENT: Ron Henries, Brenda Reese,
Barbara Kinsey, Jay Fenwick
and Jason K. Cornett
TIME: 5:30 p.m. Dr. Scott Elliott, Superintendent
Darcy Carson, Andrew Nenow
PLACE: Margaret E. Gragg Education Center Student Representatives
CALL TO ORDER

Ron Henries, Board Chair, called the meeting to order.
CLOSED SESSION

Ron Henries called the meeting to order in closed session under N.C.G.S.143-318.11(a)(1)
Student Records, N.C.G.S.115C-288(g) Reportable Offenses, N.C.G.S.143-318.11(a)(6)
Personnel, and N.C.G.S.143-318.11(a)(3) Attorney Client.

OPEN SESSION

The meeting was called to order by Board Chair Ron Henries. He began the meeting with a
moment of silence. *

DISCUSSION AND ADJUSTMENT OF AGENDA

A motion was made by Barbara Kinsey and seconded by Jay Fenwick to approve the agenda as
amended, revised, and a personnel addendum. The motion passed unanimously.

SUPERINTENDENT’S REPORT

Dr. Elliott welcomed everyone to tonight’s meeting with a special hello to our administrators,
teachers and community members. Dr. Elliott reminded folks of the budget workshop with the
county commissioners on Wednesday at 2:30. He also reminded folks that graduation will be
June 11", at 10:00 AM in the Holmes Convocation Center at ASU. The cappmg and senior
awards ceremony is June 2" at 4:30 and the Baccalaureate service is June 5%, at 5:00 PM at
Boone United Methodist Church Senior breakfast and graduation practice is June 10™, at 10:00
AM at the ASU Convocation Center. To date, we have completed 156 days of school and 977
hours of instruction. Our last day of school is June 10" with our K-8 schools dismissing at 12:00
PM and the high school dismissing at 1:00 PM. Dr. Elliott publically recognized Miss Darcy
Carson on her two years of service as the student representative to the Board of Education.
“Miss Carson has always had very constructive suggestions and insightful questions and she has

—lopicsented her fellow students very well.” commented Dr, Elliott

Educate for productive citizenship and life-long learning,
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STUDENT’S REPORT

Senior Student Board Representative, Darcy Carson and Junior Student Board Representative,
Andrew Nenow reported that AP testing started Monday and would be finishing up Friday. May
18" marks the induction service for the National Honor Society.. Shooting Stars was a huge
success on May 6" and the prom is being held Saturday, May 14" at the Art of Living Center.
The powder puff football game is scheduled for May 31.

PUBLIC COMMENT
There was no public comment at tonight’s meeting.
PUBLIC RECOGNITION

Dr. Mike Marcela presented the regional winner of the Special Olympics T-shirt Art Contest,
student Kusal Weerasinghe, who is in Ms. Heckle’s class at Hardin Park. A t-shirt was presented
to each of the board members, complete with the winning artwork adornment! April 28" marked
the Special Olympic spring games at the high school.

Dr. Holden introduced the team of five school nurses and thanked them publically for their hard
work. They are very involved in our prevention activities, health fairs, dental screenings, hearing
and vision screenings, and case management particularly with students with chronic illnesses.
Our nurses work with our A team and our IEP teams and all of this goes above and beyond their
daily responsibilities of caring for student illness and needs. All five of our nurses are nationally
certified and include; Shelly Klutz, Ashley Greene, Amanda Combs, Susan Milhaupt, and
Theresa Gibbs.

Larry Jones, Auto Technology instructor at the high school, presented three young men who
collectively have been offered more than $240,000 in scholarships based on their performances
in regional and state competitions. The students representing WCS include; Jacob Miller, Daniel
Taylor and Graham Roten. Since 1988, the amount of scholarships earned in the automotive
department at Watauga High School is just over 1.1 million dollars.

Jason Matthews, CTE instructor at the high school, presented Devin Hollars, first place recipient
of the state NCSkillsUSA competition in carpentry. Mr. Matthews remarked, “Devin is an
awesome student who I would trust with any of the jobs in my own business.”

Brett Green, CTE instructor at the high school, presented the state finalists in DECA who
competed in March. “They are all wonderful students who represent Watauga with the utmost of

respect,” he claimed. Students presented included, Paul Hagaman, Sara Fran Greene, Addie
Hall, Mary Mink, Kate Cone, Jack Tucker and Luke Herman.

The teachers and students scheduled for the NCSkills USA state cosmetology winner
presentation were absent from the meeting,

Dr. Elliott presented May’s Servant Heart Award to Caldwell Community College and Technical

Institute, retiring president, Dr. Kenneth Boham who has served the college since 1995. Dr. ‘%7
Boham has dedicated his career to providing opportunities for others and Dr. Elliott thanked him

for the partnerships with Watauga High School and for his service to all of the students of

Watauga County Schools.
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CORRECTION AND APPROVAL OF MINUTES
A motion was made by Jay Fenwick and seconded by Barbara Kinsey to approve the April 11,
2016 minutes as printed. The motion passed unanimously.

CONCURRENCE

A motion was made by Jason K. Cornett and seconded by Brenda Reese to approve the requested
field trips as presented. The motion passed unanimously.

CURRICULUM |

Meredith Jones, Director of Curriculum, and Kelly Walker, Assistant Principal of Watauga High
School, presented the local proposal for the analysis of student work, for approval. The plan
looks at student performance and achievement. Over the past two years a piloted local model in
K-8 Physical Education has provided an opportunity to look at student growth in a meaningful
way. The teachers involved have found it to be the “best professional development than they
have ever had.” Mrs. Jones would like board approval for the local model which will then be
submitted to the state for approval. A motion was made by Barbara Kinsey and seconded by
Brenda Reese to approve the plan. The motion passed unanimously.

STUDENT SERVICES

Dr. Kurt Michael, Project Director for the Assessment, Support, and Counseling Center,
presented to the board, information on the center and the partnership between Appalachian State
University and local school districts. The center provides school mental health services to
students in the High Country. Services address a number of concerns, including depression,
academic difficulties, anxiety, behavior problems, and suicidal thoughts or behaviors. The center
meet’s with about 80-150 students a year and are also serving students in Ashe and Allegheny
counties as well.

CHILD NUTRITION

A motion was made by Brenda Reese and seconded by Jay Fenwick to approve the Child
Nutrition Ice Cream Bid Renewal for the 2016-2017 school year as presented. The motion
passed unanimously.

A motion was made by Jason K. Cornett and seconded by Barbara Kinsey to approve the Child
Nutrition Milk Bid Renewal for the 2016-2017 school year as presented. The motion passed
unanimously.

FINANCE

A motion was made by Jay Fenwick and seconded by Jason K. Cornett to approve the
Declaration of Surplus report as presented. The motion passed unanimously.

A motion was made by Brenda Reese and seconded by Jay Fenwick to approve Budget
Amendment #5. The motion passed unanimously.
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PERSONNEL

Dr. Martin presented the personnel report with addendum for approval. A motion was made by
Jason K. Cornett and seconded by Barbara Kinsey to approve sections one through eight of the
personnel report and the addendum. The motion passed unanimously.

TECHNOLOGY

Ike Smith, Director of Instructional Services, presented the AIG plan to the board, for approval.
AIG, academically or intellectually gifted, is a program for students who perform or show
potential to perform at substantially high levels of accomplishment when compared with others
of their age, experience, or environment. “It doesn’t matter what your status is in life, anyone
can be gifted, and students come from all walks of life,” explained Mr. Smith. Watauga’s AIG
program receives about $225,000.00 from the state in funding. Our spring head count was 613
gifted students up from 562 in the fall, which is about 18 percent of our total student population.
Third grade is when we start to identify the gifted students in Watauga. Mr. Smith explained that
going forth, “they will be looking at ways to strengthen services with our AIG students, and how
we can serve them as best as we can.” He also would like to “look for ways to facilitate
collaboration between specialists, teachers and ITF Facilitators.” Mr. Smith will bring the
appendices to the plan to June’s board meeting where it will need approval so the plan can be
submitted to DPI. No vote was taken at tonight’s meeting. The slide presentation that was
shown at tonight’s meeting is available online at bit.ly/wcsaighoe2016.

POLICIES FIRST READING

The following policies were presented for first reading:

5030 Community Use of Facilities
9000 Planning to Address Facility Needs
1370  Board Committees

A motion was made by Jay Fenwick and seconded by Brenda Reese to approve the policies
presented on first reading. The motion passed unanimously. '

APPROVAL ON FIRST READING

2.05.10 Board of Education-Owned Vehicles
3580 Destruction of Non-Current Records of Students with Disabilities
5030-R Guidelines for Use of Facilities
5225 Fund-Raising Activities
5245  Use of Automated Messages
6220 Operation of School Nutrition Services
6350  School Bus Regulations
6410 Organization of the Purchasing Function
6420 Contracts with the Board
6430  State Purchasing Requirements for Equipment, Materials and Supplies
6440  Local Purchasing Requirements for Equipment, Materials and Supplies
6442  Vendor Lists
6450  Purchase of Services
- 6560 Disposal of Surplus Property
8210 Grants and Funding for Special Projects




05/09/2016 page 5

9010 Site Selection

9110 Use and Selection of Architects, Engineers, Surveyors, and Construction Managers at
Risk

9115  Prequalification of Bidders for Construction Projects

9120 Bidding for Construction Work

9400 Sale, Disposal, and Lease of Board-Owned Real Property

A motion was made by Barbara Kinsey and seconded by Jay Fenwick to approve the revised policies,
with the exception of 6350, on first reading. The motion passed unanimously.

BOARD COMMENT/OPERATIONS

Dr. Elliott explained to the board the two options for subscription to the North Carolina School
Board Association on the payment options for the updating services for our school board
policies. Dr. Elliott recommended option two. A motion was made by Brenda Reese and
seconded by Jason K. Cornett to accept the customized option number two for a one year time
period. The motion passed unanimously.

A motion was made by Jay Fenwick and seconded by Barbara Kinsey to accept the nomination
of Kelsey Marlett as the new Junior Student Board Representative. The motion passed
unanimously.

Dr. Martin reminded everyone about the Teacher of the Year Banquet Thursday, May 12, 2016.
Ike Smith reminded everyone that on Friday, May 13™ student led, mock trials will be held all
day at Hardin Park and the Margaret E. Gragg Education Center, and folks are invited to attend.

CLOSED SESSION

A motion was made by Jay Fenwick and seconded by Jason K. Cornett to move into closed
session under N.C.G.S.143-318.11(a)(6) Personnel. The motion passed unanimously.

OPEN SESSION

A motion was made by Jay Fenwick and seconded by Jason K. Cornett to approve the
superintendent’s contract, amendment number one. The motion passed unanimously.

ADJOURNMENT

A motion was made by Jay Fenwick and seconded by Jason K. Comnett to adjourn the meeting at
9:40 p.m. The motion passed unanimously.

R. Ivan Henries, Board Chair Dr. Scott Elliott, Superintendent



WATAUGA COUNTY F IELD TRIP REQUEST F RM

This request 1s for a: day tnp A out of state day trip ovemtght tnp _Vovem ght & out of stite tnp '

Day tnps must be submltted to the prmcipal 15 days ‘before the tnp Overmght field trips require the’ prior

- approval of the principal, superintendent, and Board of Education. In the case of overnight requests, this
form must be submitted to the superintendent by the first day of each month in order for the request to come .

before the Board of Educatxon on the second Monday of the morith. Also see Board pollcy 3320 and regulatlon ‘

3320-R o ‘
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If your request is for an oue ety 1 O34 Sighe , the followmg srgnatures are requrred ’ '. '
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Superinitendent Approva N e Tl = v : Date /

' BoardofEducationApproval: “ I ) S el Date : / '4/~

RoundTanlleage ZQl#ofBusesNeeded 69 ERDRSUE



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___daytrip __ out of state day trip \~Overnight trip __o{'emight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight field trips require the prior
approval of the principal, superintendent, and Board of Education. In the case of overnight requests, this
form must be submitted to the superintendent by the first day of each month in order for the request to come
before the Board of Education on the second Monday of the month. Also see Board policy 3320 and regulation
3320-R.

sponsoring Teacher: (Print)_(nerveinen (el Jh el phone mumber: & 3% -6 - AL
Other School Staff Chaperones: & L (e 0 X Crrvendin Lked
Names of Non-School Chaperones: (‘,of:-'\»c m\’;\'\ﬂ , Lm brnt'\a ("Lgx Jn'\f\ ; iga\\e,LILM
(rwen,-f\j leo \”Yl/mrslx(j;( . Q\'\mmft«) L\.PESM\ ‘Paule MG Wb St owe

All chaperones have a Background Check completed: (* l,{ I (Sponsoring Teacher Initials)

Grade(s):S “% Number of Students: “J(O_Dates of Trip: from/0 /9 /] to jorjl 11

Departure Timc/Date:qw L'd‘f{ 9 ! [ (. Return Time/Date: 4 uﬁ'ﬂk [d/} l[’/ / (p

City, State, Place to be visited: (attach detailed itinerary as needed)

(‘ov‘\tcﬁ(‘é; A - (D’PGJBL/Q)\¥ Lo Ac R

(cee G:-%L,L\MJKX’ K0\ $ L\Ze(\AOA aHZrcL«K QO\Q“QM fot 6%
o ) (QIELQ\S{J

Are all site(s) accessible to students with disabilities? v~ yes ___no How will students with disabilities be
accommodated for site access and transportation? \~pon M ¢ CLP‘(j,f ,:\ [waalAat ; %700(_ L'l D'\T\_. \-C

e do b AV "\()Q(,Lérs

If applicable, a Safety/Supervision plan for High Risk and/or Water Activities has been shared with the parents:
(2" (Sponsoring Teacher Initials). Please attach a copy of that plan to this form if applicable.

Mode of Transportation: @(\—\v\\)\)k\.y \oL\. S (If applicable, bus request form must be attached)

[8)
Driver/s: L)L_)\\ ’\%W\i_b{‘ Round Trip Mileage:&'g |, (o # of Buses Needed: |
Total Cost per student S =) SO w

Source of Funds: _<,e \C Ocio, - uoaumz,ixi‘r ;,010“{\
- N Q) LS) v

Purpose of Trip and How It Relates to the Curriculum:

Volisnns acbioNes stedoak leeen C lJQ\'} Le_tcigz,ﬁ&{\g) A S
d \QDM'\‘ |ecdorsin ' | |
“hoiy XO

. owle
Sponsoring Teacher Signature:

. £c, .
T Comménias,
Date of Request: i_@j’_// 6

-Tnl“r'_—":"--
Principal Approval: Date: S | 47 / é

If your request is for an ove%ﬁ: gte) the following signatures are required:
Superintendent Approval: ¢ ) Date: S Y, / é’

Board of Education Approval: Date: / /




Purpose of Trip: The National Beta Club recommends the 2-Day Leadership Summit
for all student members and adult sponsors who truly aspire to Lead by Serving
Others. Its mission is to advance core leadership principles through high
energy, hands-on activities that encourage participants to step beyond their
level of leadership and comfort. This is not a sit-down, lecture-based

conference. Participants will interact and gain insights from some of the best youth
leaders in America who share their leadership journey—their experiences, tough
choices, regrets, and triumphs. '

A true leader is able to inspire trust, resolve conflicts, motivate others to their highest
achievement, and, most importantly, be of service to others. While there are many
leadership traits, NBC Leadership Summit identifies 7 Traits of Leadership on
which to focus —Integrity, Responsibility, Character, Creativity, Courage,
Service and Passion. Come laugh and learn through an experience that is proven to
have had a profound impact on people’s lives.

How It Relates to the Curriculum: Based on the attached agenda
NC Guidance Essential Standards:

e LSE.1.1: Explain the role of personal responsibility in leadership

e I.SE.1.2: Integrate personal responsibility into the way you live your life on a
daily basis

e LSE.2.1: Exemplify how peer pressure can be both a negative and positive
influence _

e 1.5E.2.2: Evaluate one’s own behaviors in a variety of sutations, making
adjustments as needed to produce more positive results

e LSE.2.3: Explain the impact of self direction, initiative, and self control on

interpersonal relationships.

EI.SE.1.2: Contrast rights, privileges, and responsibilities

EI.SE.3.2: Use conflict management skills to achieve desired outcomes

EL.C.1.2: Create new and different ways of achieving long term goals

EI.C.1.3: Evaluate the effectiveness of creative strategies in solving problems,

making adjustments as necessary




GOIN’ TO THE LODGE!!

In this packet you will find all the information you will need for
Sunday’s field trip. Please be sure to read the ENTIRE packet. | am very
excited to take these children to the Beta Club Leadership Summit and
want to ensure a safe, fun time for everyone. If you have ahy questions
about the packet please feel free to call or e mail me. My information
is listed in this packet in the PARENT INFORMATION section.

Thank you for allowing me to take your children on this wonderful
trip!!

Thanks!
Christy Welch



II.

Parent/Guardian Field Trip Information and Consent

Description of Trip (an itinerary that provides the same information may be
attached instead of filling out items A-D below)

A. Purpose of trip is to expose students to multiple leadership styles and personal

development, cultivate positive leadership skills in order to prepare students to excel
in the future, embrace active learning in a focused and creative environment, and
provide an intense summit that allows students to form life long relationships with
Betas from around the southeast. Beta Student Leadership Summits define the
qualities and achievements that students need in order to complete in order to be
ready to enroll, persist, and succeed in college, post-secondary training opportunities,
and gain entry into meaningful careers. :

Trip destination and activities planned, including a description of potentially
hazardous activities, including but not limited to swimming/wading/boating,
Students will have the opportunity to enjoy the Water Park while at Great Wolf

Lodge. Safety measures are attached to this document for your review. Please make

sure to let Mrs. Welch if your student cannot swim so that we can ensure the et a

Coast Guard certified life jacket from the facility.

Means of transportation Activity Bus — Driver Will Barker

Arrangements for student supervision: There are 4 areas of the Water Park: Theré
will be 2 adults stationed at each area, including the water attractions. I have attached
the Great Wolf Lodge Safety statements. There will also be one adult per room.

During the leadership programming there is Beta Club staff, as well as the teachers

and staff from Mabel who will be with the students.

Arrangements for meals during trip: Parents are responsible for sending money for

lunch and dinner (lunch at the McDonalds by Great Wolf Lodge and Dinner at the
resort) the first day and lunch on the way back (Concord Mills Mall). On Monda

lunch will be subs from Subway and dinner will be pizza. Breakfast items will be
sent in a box, one box per room. This includes, pastries, grits, juice, fruit, and water

for 2 breakfasts for each person.

Conditions for participation

A.

All school rules and policies apply for this trip. The principal and/or trip sponsor may
establish additional rules as deemed necessary to protect student safety and preserve
the educational value of the trip for all participants.

If the student violates school rules or policies or the instructions of teachers or other
chaperones in a way that warrants his/her removal from the trip, the student’s




Payment Information

Beta Club Leadership Summit Payment Plan

June 1% $50 Deposit (to hold rooms)

August 21%: $50 (Cover Registration)

Se:ptember 1%: $25 (2 breakfasts, 2 dinners)

September 15™; $50 (Bus)

October 1°: $50 (Bus Driver/Subs for teacher chaperones)
TOTAL: $225

THIS TRIP IS NON REFUNDABLE!!!

**Two lunches and one dinner will be on your own, oné lunch at

McDonalds, one dinner at the waterpark and one at Concord Mills on
the way home.

The online payment system will have these entered for you to
pay using your debit or credit card. You may make payments
monthly during the summer months using the online system or
by coming' by Mabel. If your child would like to attend, but cost
is an issue please see Mrs. Welch for scholarship opportunities.



PARENT INFORMATION
Things to bring:

e Swimsuits

e Towel

e Flip Flops

e Toiletries

e Jeans and Blue, Green, or Mabel School shirt/sweatshirt for
Leadership Summit time (please no tank tops)

® Snacks '

e Money for 2 lunches and 1 dinner

Christy Welch
828-266-2043 (Cell)

Great Wolf Lodge
(704) 549-8206



Other Safety Information Taken from greatwolflodge.com FAQ page

Is my child safe in the water park?

We employ hundreds of lifeguards, which have extensive training in monitoring pools and
operating rides. You may observe some of their regular drills performed during operation, which
provides real-life practice. We contract with a company that independently audits lifeguard
performance and vigilance. In addition, we would like to remind parents that although we have
award-winning lifeguards, they are not a substitute for responsible parental supervision.
Lifeguards are provided to monitor and respond to emergencies, but not to baby-sit children.
Always keep your child within arm's reach and if your child is in the water, you should be too.

What is the common attire and footwear for the water park?

We recommend that you bring bathing suits, aqua socks or flip flops for the 84-degree water
park. Our lodge is considered casual but we do ask that when you are outside of the water park

that shirts and shoes are worn.
Are life jackets provided?

We provide courtesy Coast Guard approved life jackets on a first come, first serve basis. We
strongly recommend that children under 48 inches and weak or non-swimmers wear a life
jacket. Please note that inflatable toys are not allowed in the water park.

Does the resort have wheelchair accessibility?

Our hotel public spaces, accessible rooms, and water park decks are ADA compliant.
~ Temporary use of wheelchairs are available through Guest Services on a first come, first serve

basis.



WATAUGA COUNTY FIELD TRIP REQUEST FORM

' This requestis fora: ___daytrip _ out of state day tip ___overnighttrip 3/ o&emight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight field trips require the prior
approval of the principal, superintendent, and Board of Education. In the case of overnight requests, this
form must be submitted to the superintendent by the first day of each month in order for the request to come
b;fore the Board of Education on the second Monday of the month. Also see Board policy 3320 and regulation
3320-R.

Sponsoring Teacher: (Print) C"W"lﬁ‘\’\g L( )e t,(,l\\ Cell phone number: y A0

Other School Staff Chaperones: H%Mﬁmﬁmwm&mtchﬂ l
Cole

Names of Non-School Chaperones:

Jchn (Welch

All chaperones have a Background Check completed.(' ﬂ (Sponsoring Teacher Initials)

Grade(s): g Number of Students: fi 8 Dates of Trip: from _4_ /j_/ jg_to i/l{/ _LS

Departure Time/Date:(l“Fﬂ. lll 9 [[ § Return Time/Date: L/// /L// /18 -4 e

City, State, Place to be visited: (attach detajled itinerary as nee(ig A
Oc\an oJ?L - \6(\(@1\4\ o0 e !

Are all site(s) accessible to students with disabilities? (/ yes ___no How will students with disabilifies b
accommodated for site access and transportation? MMA#M%&C&&LM_

If applicable, a Safety/Supervision plan for High Risk and/or Water Activities has been shared with the parents:
(Sponsoring Teacher Initials). Please attach a copy of that plan to this form if applicable.

Mode of Transportation: ( f&ik; of ﬂh \@___ (If applicable, bus request form must be attached)

Driver/s: \/mnu @ (\U'&{' Round Trip Mileage: # of Buses Needed:

/I ~ .
Total Cost per student $ ﬁg; (Ras s e:kﬂm&;s G Ot W (ast bg&. mﬂgwiag ()

Source of Funds: ¥ g Q%m gﬂiﬁf Zhﬂ S B“l&(& ECLP S
Purpose of Trip and How It Relates to the Curriculum: 42'2{582 &epe Q@L\ [”Q(\ ‘S

Sponsoring Teacher Signature; Date of Request: 5 /1O 7 [ (0
Principal Approval: ; O o= 2 Date: D / 709, / £

If your request is for an ove

) the following signatures are required:
Date: S 1 e a/ _&

Board of Education Approval: Date: / /

Superintendent Approval




Disney Youth in Education Series Trip Proposal

Dates: Spring 2018
Grades: 7/8

Cost: TOTAL - $900 ($275.00-Tickets $200.00-Room $150.00-
Food $250 Transportation $25 for T-Shirt)

Travel: Allegient Ai‘r out of Concord, NC or Charter bus
Fundraisers:

Blood, Sweat and Gears Volunteer

ECR Parking Lot

Appalachian State Football Program S_ales

BINGO Food - MS Team members

Volleyball Concessions - To be rotated between MS Team
members

Basketball Concessions - To be rotated between MS Team
members

Candy/Jerky Fundraiser - Welch

Volleyball/Basketball Tournament Concessions - MS Team
members

Programming (MS Team would choose 2 based on student
feedback): See descriptions below

Lodging: Pop Century Resort
Dining: Lunch and Dinner Meal Certificates -Breakfast in rooms

3 nights/4 days



D1sney Parks

D1sab111ty Access Serv1ce Card

Disney Parks have an unwavering commitment to providing a welcoming and inclusive
environment and accessible experiences for guests.

Disney Parks is modifying the current Guest Assistance Card program, which provides
access to attractions for guests with disabilities, so it can continue to serve the guests who
truly need it. The new program is designed to provide the special experience guests have
come to expect from Disney. It will also help control abuse that was, unfortunately,
widespread and growing at an alarming rate.

The new Disability Access Service (DAS) Card will allow Guests with disabilities at Walt Disney
World Resort and Disneyland Resort to receive a return time for attractions based on the current
wait time. Guest Relations at the front of each park will continue to assist Guests and provide
assistance that is responsive to their unique circumstances.

What is a Disability Access Service Card and how does it work?

The DAS Card is designed to accommodate guests who aren’t able to wait in a conventional queue
environment due to a disability (including non-apparent disabilities). A Disability Access Service Card
will be issued at Guest Relations main entrance locations and will offer guests a return time for
attractions based on the current wait time. As soon as the Guest finishes one attraction, they can
receive a return time for another. This service can be used in addition to Disney's FASTPASS Service
and Disney FastPass+ service.

What will Disney Parks do if a Guest is concerned the DAS Card doesn’t meet

their needs?

Disney Parks have long recognized and accommodated guests with varying needs and will continue
to work individually with guests with disabilities to provide assistance that is responsive to their unique
circumstances. Guests should visit Guest Relations to discuss their individual needs.

Who will be eligible for a Disability Access Service Card?
o~ Disney Parks' goal is to accommodate guests who aren’t able to wait in a conventional queue
' environment due to a disability (including non-apparent disabilities). Guests should visit Guest
Relations to discuss their assistance needs.



How will guests get a Disability Access Service Card?
A Disability Aceess Service Card will be issued at Guest Relations main entrance locations. Guests will

participate in a registration process, which also includes having their photo taken.

Why is Disney Parks doing this?

Disney Parks is modifying the current Guest Assistance Card program so it can continue to serve the
guests who truly need it. The new program is designed to provide the special experience guests have
come to expect from Disney. Disney Parks also hopes it will help control abuse that was, unfortunately,
widespread and growing at an alarming rate.

Does the DAS Cardholder have to be present to obtain a return time at an attraction?
No. Another member of the DAS Cardholder’s travel party may obtain a return time but the DAS
Cardholder must board the attraction with his or her party.

Where do DAS Cardholders go to receive return times?
At Disneyland Resort, guests will go to Guest Relations kiosks located throughout the parks to receive
a return time. At Walt Disney World Resort, guests will go to the attraction to receive a return time.

Does a DAS Cardholder have to ride the attraction at the exact return time listed?
No. Return times are valid until redeemed by the DAS Cardholder.

How long is a DAS Card valid?
A DAS card is valid for up to 14 days depending on a guest's ticket entitlement.

Is a DAS Card issued at one Disney theme park valid at other Disney theme parks?
Yes, the card will be valid throughout the resort at which it was issued.

Why doesn't Disney Parks ask for proof of disability, such as a doctor’s note?
Disney Parks takes Guests at their word and there are legal restrictions around asking for proof.

Is this the only service available to Guests with disabilities?

Disney Parks offer a variety of services to guests with disabilities, such as Disney’s Handheld Device
that offers assistive listening, captioning and audio description. Additionally, Disney Parks has
developed a “Guide for Guests with Cognitive Disabilities.” This serves as a tool on how best to
experience its theme parks and is expected to be available online by mid-October.

Disney Parks will continue to provide excellent guest service and accessible experiences. Guests
should visit Guest Relations at any park should they feel they need assistance due to a disability.

Does a Guest whose disability is based on the necessity to use a wheelchair or scooter need a
DAS Card?

No, a Guest whose disability is based on the necessity to use a wheelchair or scooter does not need a
DAS Card. Depending on the attraction, the Guest will either wait in the standard queue or receive a
return time at the attraction based on the current wait time. For some attractions at Disneyland Resort,
these guests will go directly to an aiternate entrance. Guests with additional needs should discuss
them with Guest Relations. '

Will Disney Parks continue to provide a service to wish-granting organizations?
The change will not affect those who are visiting on trips organized by wish granting organizations.

There is a separate program for children with life-threatening illnesses.

- Disney Parks Disability Access Service Card 2,




Watauga County Schools

Schedule of Fees

2016-2017
K-8 Schools:

Grades K-5 $7.00 General Student Fee

Grades 6-7 $8.00 General Student Fee

Grade 8 $25.00 General Student Fee which
includes use of school issued
mobile device

Watauga High School:

Grades 9-12 $50.00 General Student Fee which
includes use of school issued
mobile device

Physical Education $10.00 Per Course

Visual Art $20.00 Per course

Studio Crafts | Materials Cost for Both

Studio Crafts I classes will be paid by the
student. All finished products
become property of the
student.

Band $50

Student Parking $80




ELEMENTARY CURRICULUM COMMITTEE 2016-2017

SCHOOL AREA MEMBER TERM EXPIRATION
Bethel K-5 Callie Jarman 2019
6-8 Jake Orange 2018
Blowing Rock K-2 Laura Seagle 2017
3-5 Martha Trimble 2019
6-8 Terri Hodges 2018
Cove Creek K-5 Patricia Pfister 2018
6-8 Debbie Norris 2019
Green Valley K-2 Mitzi Ledford 2019
3-5 Erin Flynn 2018
6-8 Gail Richards 2017
Hardin Park K-2 Olga Fairbanks 2019
3-5 Maria Mohr 2017
6-8 Adam Pyles 2018
Mabel K-5 Jeanie Hicks 2018
6-8 Summer Williams 2019
Parkway K-2 Char Chiarolonzio 2017
3-5 Sarah Holt 2018
6-8 Hannah Clarke 2019
Valle Crucis K-2 Edyth Berry 2018
3-5 Jennifer Stevens 2019
6-8 David Shack 2017
Principal Representative Phil Norman 2018
K-8 AIG Natalie Willis 2019
K-8 ARTS Beaver Robinette 2017
K-8 CTE Claudine Lovins 2018
K-8 EC Dina Twigg 2016
K-8 ESL Stephanie Ballance 2017
K-8 ITF/Media Specialist Craig Marze 2018
K-8 PE Donna Raichle 2019
K-8 Reading Specialist Laurie Gill 2017
Chief Academic
CO Representatives Officer
Tamara Stamey
Director of 4-8
Education Meredith Jones
Ex-Officio BOE Brenda Reese

Supt.

Dr. Scott Elliott

06/15




WHS Curriculum Committee Members

2016-17
Name Department
Sarah Miller Arts
Timberly Adams CTE
Jana Dobbins EC
Robin Lowe English
Lora Davis Health/PE
Elizabeth Knight Math
New Media Specialist (TBD) Media/Technology
Nick Westveer Science
Amy Smith Student Services

Jonathan Miller

Social Studies

Abril Martinez

World Languages

Barbara Kinsey

BOE Member

Paige Sauder

Parent Representative

Kelly Walker

WHS Administrator

Tamara Stamey

WCS District Representative




Watauga County Schools
Application for Career and Technical Education (CTE)
State/Federal Funding
Fiscal Year 2016-2017

Executive Summary

PURPOSE OF THE APPLICATION: The Local Planning System (LPS) is the vehicle
for strategic planning, managing performance, and assuring accountability for CTE. Part
I of the LPS is a system overview and strategic planning tool. Part II is designed to
attain and maintain performance excellence, as defined by the Carl D. Perkins Career
and Technical Education Act of 2006. LEAs can analyze measurable performance based
on trend information; analyze system and subsystem performance based on relevant
subcategories crucial to stakeholders and customers; set rational short and long-term
benchmarks; develop strategies based on the greatest opportunities for improvement
(OFIs); and allocate resources based on the greatest OFIs. Finally, the LPS
incorporates the requirements of all applicable state and federal laws which govern CTE
in North Carolina. This application must be submitted to the Department of Public
Instruction in order to receive and use state and federal funds for career and technical
education programs and services in grades 6-12 for the 2016-2017 fiscal year. The
application describes the manner in which we propose to use these funds in accord with
the purposes mandated by state and federal legislation.

ROGRAMS AND SERVICES OFFERED THROUGH THESE FUNDS: Career and
technical education (CTE) is conducted in the middle grades and at the high school of
Watauga County Schools. Supporting Watauga County Schools’ strong academic
foundation is a diverse career and technical curriculum in which students are provided
opportunities to make classroom instruction relevant to real world situations. Watauga
County Schools Career and Technical education courses provide students with a variety
of options to fulfill the requirements for Future Ready, Occupational Course of Study,
and the North Carolina Academic Scholars. Student credentialing and certification
opportunities as well as work-based learning opportunities are available in selected
program areas. Career and technical education student organizations are an integral
part of CTE programs. The ultimate goal of CTE is for our graduates to become
successful in a career and contributing members in society. CTE serves students in nine
program areas: Agriculture Education, Business, Finance, and Information Technology
Education, Career Development, Family and Consumer Sciences Education, Health
Sciences Education, Marketing and Entrepreneurship Education, Technology
Engineering and Design Education, and Trade and Industrial Education. Expanded
course offerings are available through Caldwell Community College. Articulation
agreements exist between the two institutions that allow certain high school career and
technical education courses to also qualify for college credit.



PROJECTED ACTIVITIES AND PRIORITIES: The major thrusts for CTE in Watauga

County Schools include providing appropriate career clusters opportunities; offering
credentialing for students and staff; meeting ESEA requirements; providing appropriate
CTE courses for high school students from the North Carolina Essential Standards; and
supporting high school reform. We will be continuing our commitment to monitor
student progress and achievement in technical competency attainment within our
career and technical education programs through our Instructional Management
System. We will also be working to improve our performance relative to all state
Performance Indicators adopted for career and technical education programs by the NC
State Board of Education. We will continue to provide opportunities for professional
growth for CTE staff and encourage and support acquisition of professional
certifications. Career and technical education will continue to support the Watauga
County Schools Strategic Plan in our pursuit of excellence. Activities and priorities will
support the mission of CTE which is to help empower students for effective participation
in an international economy as world-class workers and citizens.

All programs, services, and activities administered through this local plan will be in

accord with the assurances listed in Part IV, Assurances and Certification, of this
application.

The plan in its entirety can be found at:

http://ctelps.dpi.state.nc.us/

Login as guest, password is guest




2016-2017 LOCAL PLAN
APPLICATION FOR CAREER AND TECHNICAL EDUCATION (CTE)*
STATE/FEDERAL FUNDING

FISCAL YEAR 2016-2017
FINAL SUBMISSION FOR OVERALL APPROVAL

All programs, services and activities administered through this local plan will be in accord with
the assurances listed in Part IV of this application.

The development of this application for state/federal aid for secondary career and technical
education was coordinated by the director for career and technical education. This plan and the
programs, services and activities offered are in accord with State and Federal guidelines. The
information, data, and certifications included are accurate to the best of our knowledge and
belief. The Assurances in Part IV will be carried out.

MWATAUGA 950 13June 2016
Local Education Agency (LEA) Number Date

APPROVED BY:

Superintendent of Schools Board of Education

Dr. Scott Elliott Mr.RonHenries
Name Name of Chairperson

Signature Signature

This Annual Application, when completed, approved by the local board of education and the
superintendent of schools, becomes an agreement between the local board of education and
the State Board of Education. This Annual Application is a necessary part of the State Board of
Education’s accountability to the General Assembly of North Carolina and the US Department of
Education.

PREPARED BY:

Director, Career and Technical Education

Marshall Gasperson 828.264.2407
Name Telephone Number
Signature

*Career and Technical Education is the administrative name which encompasses vocational and
technical education in North Carolina. In state and federal laws, however, the terms vocational
and technical education are used. For the purposes of this plan, these terms are synonymous.



QCCTE" Learning that works for North Carolina
WCS CTE Concentrators are College and Career Ready |

NC secondary Career and Technical Education (CTE) empowers students to be successful citizens,
workers apd leaders in a global economy. WCS CTE served 2,641 enrollees (grades 6-12) in 2014-2015
by preparing them for high-wage, high-skill, and high-demand occupations and further education.

CTE High School Enrollment

PROGRAM AREA 20152016 | 201672017
(Projected)
Agriculture Education (1 Teacher) 66 73
Business, Finance and Information Technology Education (1.5 Teachers) 125 129
Family and Consumer Sciences Education (2 Teachers) 195 217
Health Sciences Education (2 Teachers) 136 192
Marketing and Entrepreneurship Education (2 Teachers) 257 243
Technology, Engineering and Design Education (2 Teachers) 134 174
Trade and Industrial Education (8.5 Teachers) 502 540

Career and Technical Student Organization Enrollment —2015/2016

FFA (Agricultural Education) 25
HOSA (Health Sciences Education) 20
DECA (Marketing and Entrepreneurship Education) 126
TSA (Technology Students of America) 12
SkillsUSA (Trade and Industrial Education) 34
Technical Skills
2011 2012 2013 2014 2015
Industry Recognized Credentials Earned by CTE Students 127 221 130 283 232
% of Credentials Earned Compared to Course Enrollment | 10.1% | 16.2% | 8.6% 18.2% 15.3%
% Technical Attainment Proficiency (credentials and 89.1% | 88.9% | 86.7% | 91.8% | 93.7%
Assessments)
CTE Graduation Rate
Graduation Rate 2011 | 2012 | 2013 | 2014 2015
CTE Concentrators in Four-Year Cohort 95.8% | 95.4% | 94% 90% 94%
All NC Students in Four-Year Cohort 77.9% | 80.4% | 82.5% | 83.9% | 85.6%

Further Education, Training and Employment

Former CTE Concentrators Positive Outcome 93.5%
Enrolled in a community, technical or junior college 28.6%
Enrolled in a four-year college or university 36.3%
Other post-secondary institution 2.2%
Enlisted in the military 3.3%
Employed 72.53%
Not employed, seeking full or part-time work 6.6%

* Education status of concentrators who graduated or left school in 2014, surveyed in 2015.



Watauga County Schools
2016-2017 Calendar Committee

Member Name Representative School/ Area
Dr. Wayne M. Eberle II- Chair Central Office
Dr. Stephen Martin- Co-Chair Central Office

Rhonda Cook Central Office
Pam Shirley Central Office
Dr. Jay Fenwick Board of Education

Karen Cable Bethel
Anne Sukow Bethel
Allyson McFalls Blowing Rock
Sue Walker* Blowing Rock
Lindsey Gough* Cove Creek
Meredith Boggs Cove Creek
Heather Ward* Green Valley
Michele Lee Green Valley
Jamie Hayes Hardin Park
Claudine Lovins Hardin Park
Wanda Hamilton HP/ WHS (Parent Rep)
Susan Brookshire Mabel
Allison Hodge Mabel
Kim Pryor Parkway
Deanna Holiday Parkway
Gina Holste* Valle Crucis
Katie Mathews* Valle Crucis
Jennifer Blackledge* VC (Parent Rep)
Marshall Gasperson Watauga High School
Laurie Nixon Watauga High School
Beth Loflin WHS (Parent Rep)

* Denotes members in year 1 of Calendar Committee service




Proposed Title I Budget
2016-2017

Federal Planning Allocation for 2016-2017

Total Budget for 2016-2017

$824, 079

$824,079

District Administrative Costs
School Professional Development

School Parent Involvement

$49, 445 (6% of Federal Allocation)
$41, 204 (5% of Federal Allocation)

$8, 241 (1% of total budget)

Homeless $1, 000
Total Combined District Set-Asides $99, 890
School Allotments from Federal Allocation $724, 189
(See Attachment for Individual School Totals)
Additional Information
Required Per Pupil Allotment $795

Actual WCS Per Pupil Allotment
Based on Poverty Bands

100%- 60% Poverty = $1200
59.9%- 50% Poverty = $970
49.9%- 35% Poverty = $315



2016-2017 School Allocations

(Paid by district plan)
School Allotment Parent Professional Subs
Involvement Development
Bethel $132, 000 $995 $4, 479 $2,000
Cove Creek $146, 470 $1, 366 $6, 718 $2,500
Green Valley $212, 430 $1, 981 $8, 285 $3, 000
Hardin Park $101, 115 $2,904 $17, 019 $1, 500
Mabel $132, 000 $995 $4, 703 $2,000
Total Allotted $724, 189 $8, 241 $41, 204 $11, 000
Unallocated $174 - - -
2015-2016 School Allocations
(Paid by district plan)
School Allotment Parent Professional Subs Carryover
Involvement Development Supplement
Bethel $97, 092 $867 $4, 422 $2, 000 $30, 000
Cove Creek $161, 820 $1,448 $7,159 $2, 500 -
Green Valley $243, 252 $2,176 $8, 212 $3, 000 -
Hardin Park $128, 017 $2,923 $16, 424 $1, 500 -
Mabel $102, 312 $915 : $5, 475 $2, 000 $25, 000
Total Allotted $732, 733 $8,338 |  $41,692 $11, 000 | Estimated
- it $130,000
Unallocated $280 $9 - - Estimated
: : $75,000
Eligibility Report for 2016-2017
(Based on March 2016)
School # Free # FreetReduced | # K-8 # PreK Total F/R %
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Student Services Advisory Committee 2016-2017

Name School
Jason Cornett Board Member
Lee Carter Bethel
Kelly Baruth Blowing Rock
Toby Cone Cove Creek
Donna Greene Green Valley
Claire Jensen Hardin Park
Bronwyn Merritt Mabel
Heather Miller Parkway
Michael Owen WHS
Paul Holden Student Services




June 3, 2016

Ron Henries

Chairman, Watauga County Board of Education
Margaret Gragg Education Center

175 Pioneer Trail

B8oone, NC 28607

RE: Easement Request for Sidewalk along Hwy 194 at Hardin Park School
Dear Chairman Henries,

__As you may be aware, at the May 23, 2016 Town of Boone Council meeting, Town Council voted to
terminate the Hwy 194 Safe Routes to School Sidewalk Project due to Right of Way acquisition costs.
However, the Town does continue to remain committed to sidewalks to the school and has directed
staff to pursue the construction of approximately 240 feet of 5 foot wide sidewalk to connect New
Market Boulevard to the entrance of Hardin Park Schoo! on Hwy 194. The project would also include
curb and gutter and storm drainage improvements and would be completed using Town staff and
funds.

To complete this project, the Town of Boone is asking for a permanent easement of 3,325 square feet
for construction and maintenance. (see attached plat). Our Town Attorney will prepare legal documents
for execution and recording.

Thank you for your consideration of this request. Please advise if you have any questions.

Sincerely,

g &

Eric Gustaveson
Deputy Public Works Director
Town of Boone

Cc: John Ward ill, Town of Boone Manager
Rick Miller, Public Works Director, Town of Boone
Dr. Scott Elliott, Watauga County Schools, Superintendent
Danny Clark, Director of Maintenance, WCS
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Watauga County Schools AIG Plan Revision 2016
Summary of Changes Since May 2016

@ Standard 1, Practice A, paragraph 4 -- Removed reference to Parent Nomination Form and
inserted guidance for parents to contact classroom teacher and/or AlG Specialist to begin
nomination process. This reflects current practice and ensures parents have the guidance of
professional educators from the beginning of the AlG process.

@® Standard 1, Practice B, paragraph 1 -- Changed “Scores of at least 90%"” to “93rd percentile
rank” in order to stay consistent with current practice as stated in Appendix D: Criteria to Access
Services.

@ Standard 6, Practice |, paragraph 2 -- Removed reference to AlIG Specialists presenting evaluation
data to school faculties and parents as this is not current practice.




) ) )
WCS AIG Plan 2016-2019
Appendix A: Personnel Roles and Responsibilities

Personnel L) Responsibilities Certification and/or
Responsibility P Additional Expertise

AlG Director’ Grades K-12 Supervises/coordinates the WCS (WCS) Academically/Intellectually Overall knowledge of gifted education
Gifted (AlG) Education Program including AlG curriculum and
® Facilitates implementation of the WCS AIG Plan characteristics of AlG population
® Keeps current with legal issues related to gifted education ® Master's degree or higher in education
® Coordinates countywide assessment of students for identification ® AlG certification
® Coordinates staff development opportunities @ Current knowledge of trends in AlG
@ Coordinates evaluation of the WCS AIG Program curriculum, staff development, etc.
@ Coordinates communication among appropriate audiences
® Facilitates the AIG Advisory Council
® Oversees the WCS AIG Program budget
® Seeks additional funding to support the WCS AIG Program
® Communicates with the WCS Board of Education on a regular basis

and upon request

AlG Specialists? Grades K-8 @ Provide faculties, administration, and parents annual orientation on @® Licensure in gifted education upon

the WCS AIG Plan employment or within the timeline

® Annually train faculties and Excel Teams in nomination and established by the State Board of
placement procedures Education

@® Serve as Excel Team chairpersons @® Professional development in gifted

® Maintain records of nominated and identified students education of at least 1 Continuing

® Maintain Excel Team minutes and documentation of decisions Education Unit (10 clock hours) within 5

@ Assist regular classroom teachers in the planning and delivery of years of receiving or renewing gifted
differentiated instruction according to the WCS AIG Plan licensure

@ Deliver differentiated instruction to identified students according to

the WCS AIG Plan

® Communicate with parents annually regarding students’ academic
progress through the Differentiated Education Plan (DEP)/Yearly
Performance Review (YPR), and Individual Differentiated Education
Plan (IDEP)

® Maintains a student file including documentation of placement
qualifications, up-to-date testing information, and annual DEPs/YPRs
or IDEPs

® Maintains an accurate headcount of identified students

' More information on the roles and responsibilities of the AIG Director can be found in Standard 3, Practice A of the WCS AIG Plan.
2 More information on the roles and responsibilities of the AlG Specialists can be found in Standard 3, Practice B of the WCS AIG Plan.



Regular Grades K-8 ® Serve as members of Excel Teams as needed ® Licensure in assigned instructional
Classroom @ Utilize the service of and collaboratively plan with AlG Specialists area/level
Teachers ® Provide appropriate differentiation for AlG students ® Licensure in gifted education preferred
; but not required
Honors and Grades 9-12 ® Provide rigorous academic instruction appropriate to the needs of @® Licensure in assigned instructional
Advanced advanced learners area/level
Placement ® Advanced Placement (AP) training when
Teachers required
@ Licensure in gifted education preferred
but not required; teachers may pursue
gifted education licensure by taking
approved university level classes (12
hours)
School Grades K-8 ® Support social and emotional needs of gifted students ® Counseling licensure
Counselors ® Counsel underachieving gifted students ® Staff development in the characteristics
@ Serve as an ad hoc Excel Team member and social-emotional needs of gifted
@® Assist rising ninth grade AlG students in planning an appropriate high students is encouraged
school course of study
School Grades 9-12 @ Support social and emotional needs of AlG students ® Counseling licensure
Counselors ® Counsel underachieving gifted students @ Staff development in the characteristics
® Monitor AlG student academic progress and social-emotional needs of gifted
@ Provide information on enrichment opportunities, scholarships, and students is encouraged
career possibilities to gifted students
Watauga High Grades 9-12 ® Supervises implementation of the WCS AIG program at WHS @ Licensure in secondary field and/or
School (WHS) ® Maintains an accurate and current headcount administration
Assistant ® Serves as chairperson for the high school Excel Team ® Knowledge of curriculum
Principal ® Monitors dropout statistics for identified gifted students @ Knowledge of the WCS AIG Plan
School Grades K-12 ® Administer individual tests for identification as needed to address ® School Psychologist licensure
Psychologists special concerns @ Knowledge of the Watauga County AlG
® Serve as an ad hoc Excel Team member Plan
Special Area Grades K-12 ® Support students and teachers at the levels they teach @ Licensure in assigned instructional
Teachers® ® Collaborate with regular classroom teachers and AlG Specialists area/level
@® Provide differentiation for students who demonstrate exceptional @ Participation in gifted education staff
talents or abilities development
® Serve as ad hoc Excel Team members

® e.g. Instructional Technology Facilitators; Media Specialists; Arts, PE, Second Language, and CTE teachers

) ) ‘
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