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- Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER
P.0. BOX 1790 BOONE, NC 28607

TEL: (828) 264-7190
FAX: (828) 264-7196

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DECEMBER 12, 2016
5:30 P.M.

CALL TO ORDER
CLOSED SESSION

Approval of Minutes

Attorney/Client — N.C.G.S.143-318.11(a)(3)
Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)

moow>

OPEN SESSION/WELCOME/MOMENT OF SILENCE
SWEARING IN OF BOARD MEMBERS

ELECTION OF BOARD OFFICERS

DISCUSSION AND ADJUSTMENT OF AGENDA
CORRECTION AND APPROVAL OF MINUTES

PUBLIC COMMENT

Board Chair

Dr. Scott Elliott
The Honorable Rebecca Eggers-Gryder
Dr. Scott Elliott
Board Chair
Board Chair

Board Chair

Note: Anyone who wishes to address the Board should sign the Public Comment Roster

SUPERINTENDENT’S REPORT
STUDENT’S REPORT
PUBLIC RECOGNITION

A. Watauga High School Playmakers
B. AppKIDS Donation from Dr. Jerry Butler

C. Servant’s Heart Award
CONCURRENCE

A. Field Trip Requests

B. Facilities Agreement for The Heart Church
C. Approval of School Improvement Plans

Dr. Scott Elliott

Ms. Kelsey Marlett, Andrew Nenow

Sarah Miller and Zach Walker
Tammie Gelderman
Dr. Scott Elliott

Dr. Scott Elliott
Dr. Scott Elliott
Dr. Wayne Eberle

Educate for productive citizenship and lifelong learning.
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6:40 13. FINANCE

A. 2015-2016 Audit Report Ly Marze
B Budget Amendment #3
C. Surplus Declaration Request

6:50 14. PERSONNEL

I. Resignations Dr. Stephen Martin
II. Certified personnel
III. Classified Personnel
A. New Employment
B. Transfer of Assignment
IV. Substitutes
V. Athletics
VI. Leave of Absence Requests
VII. Class Size Projections

6:53 15. POLICIES - SECOND READING
(W’”\ 3100 — R(2) High School Curriculum Committee Dr. Wayne Eberle
3460 - Graduation Requirements
3421 - Transfer of Credit
9400 - Sale, Disposal and Lease

1360 Official School Spokesperson
1210 — Board and Superintendent Relations

6:55 16. POLICIES - FIRST READING
7720 Employee Political Activities Dr. Wayne Eberle
5035 Political Activities on School Property
7241 Drug and Alcohol Testing of Commercial Motor Vehicle Operators
6:59 17. POLICIES RECOMMENDED FOR APPROVAL ON FIRST READING
3565/8307 Title I Program Comparability of Services Dr. Wayne Eberle
7:00 18. BOARD ETHICS TRAINING Chris Campbell
9:00 19. BOARD OPERATIONS/COMMENTS
9:05 20. ADJOURNMENT
21. MISCELLANEOUS INFORMATION
(ﬁ% : Important Future Dates:

January 9,2017 Board of Education Meeting
January 25, 2017 Personnel Advisory Meeting 3:45 pm

Educate for productive citizenship and lifelong learning.



WATAUGA COUNTY BOARD OF EDUCATION MEETING

NOVEMBER 14, 2016
5:30 P.M.
DATE: November 14, 2016 PRESENT: Ron Henries, Brenda Reese, Barbara
TIME: 5:30 p.m. Kinsey, Jay Fenwick and Jason K.
Cornett,

PLACE: Margaret E. Gragg Education Center  Dr. Scott Elliott, Superintendent
Andrew Nenow, Student Representative
Kelsie Marlett, Student Representative

CALL TO ORDER

Ron Henries, Board Chair, called the meeting to order.

CLOSED SESSION

Ron Henries called the meeting to order in closed session under N.C.G.S.143-318.11(a)(1)
Student Records, N.C.G.S.115C-288(g) Reportable Offenses, N.C.G.S.143-318.11(a)(6)
Personnel, and N.C.G.S.143-318.11(a)(3) Attorney Client.

OPEN SESSION

The open session was called to order at 6:05 by Board Chair, Ron Henries. He began the
meeting with a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

A motion was made by Brenda Reese and seconded by Jay Fenwick to approve the agenda. The
motion passed unanimously.

SUPERINTENDENT’S REPORT

Dr. Elliott addressed the Board and welcomed the Principals, Administrators, Teachers, Miss
Marlett and Mr. Nenow, parents and community members, with a special welcome to Mr.
Charles Crabb, current Chairman of the Watauga Education Foundation, and teachers and staff
who are recipients of the Education Foundation grants.
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He shared words of appreciation to the military veterans, and thanked the students and staft who
participated in Veteran's Day celebrations during the previous week which recognized over 120
veterans.

He highlighted Ms. Marlett’s recent activities in the K-8 schools to support their student
leadership. He invited the Board members to join the staff at the Margaret Gragg Education
Center for a Thanksgiving breakfast on Wednesday, Nov. 23 at 8:30 AM, and noted the school
schedule for the Thanksgiving holidays. He said that he was thankful for the support of our
Board, for the dedication and hard work of our teachers and staff, for the support of our parents
and community, and most of all, wonderful students of Watauga County Schools.

He congratulated Mr. Henries, Ms. Kinsey, and Ms. Reese on their recent re-election to the

Board of Education and thanked them for their dedication, service, and support. He noted that
we have completed 59 days and 378 hours of instruction.

STUDENT’S REPORT

Senior Student Board Representative, Andrew Nenow, spoke about the Watauga High Playmakers who
were presenting their original play, Mia Culpa at Watauga High School’s at an 8:45 dress rehearsal and a
7:30 PM performance on Wednesday, November 16th prior to competition. Ms. Marlett shared her
experiences visiting the K-8 schools. She noted that the students like the 1 to 1 program and feel it is
beneficial, but need updated textbooks.

PUBLIC RECOGNITION

Meredith Jones introduced the 2016-2017 Spelling Bee Winner, Sam Nystrom a fourth grader at Hardin
Park and the youngest competitor she could remember in the history of the competition. He will compete
in the regional competition in March.

Charles Crabb from the Watauga Education Foundation presented the Grant Awards to 20 Watauga
County Schools’ teachers. The grants, which totaled $20,000, will impact over 2,400 students.

Marshall Gasperson recognized Heather Tedder for her selection as FLANC Incredible World Language
Teacher at its fall conference in October. He noted that colleague who nominated her, did so for her
engaging and entertaining delivery of the material. Mdme. Tedder expressed gratitude to all teachers,
students, and the County Office staff for their support.

Dr. Elliott recognized Trent Ipock as the November Servant's Heart Award Recipient.
Unfortunately, Mr. Ipock had already departed and will be recognized at the December meeting

PUBLIC COMMENT
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There was no public comment at tonight’s meeting.

CORRECTION AND APPROVAL OF MINUTES

A motion was made by Brenda Reese and seconded by Jay Fenwick to approve the October 10*
Board of Education meeting minutes as printed. The motion passed unanimously.

FINANCE

Ly Marze reviewed the 2016-2017 Budget Amendment #2. Brenda Reese questioned the item for mClass
device replacement. Mrs. Marze said that they would hold that item until a decision is made regarding
devices.

Jason Cornett made the motion to approve the budget amendment and it was seconded by Brenda Reese.
The motion passed unanimously.

Mrs. Marze reviewed the list of Declaration of Surplus property which contains buses, desks, and chairs.
The items are offered first to the schools before being placed on this list. She noted that some items are
sold and others are sold on “Gov Deals”, or for parts or scrap, and that a Recycler has purchased items in
the past. A motion was made by Barbara Kinsey and seconded by Jay Fenwick to approve the
disposition of the items. The vote passed unanimously.

Dr. Stephen Martin and Mr. Steven Prewitt presented the contract for the Boone Roundball Classic. Mr.
Prewitt noted that this was the 15* year for this classic event. Last year 146 teams participated, bringing
players and coaches, parents, siblings, and grandparents to watch, all of which impacts the economy. Ron
Henries stated that the economic impact was staggering. Mr. Prewitt said it was estimated at about
$1,000,000 in spending in Watauga county. He noted that the officials are all certified and some are from
Tennessee. Mr. Prewitt complimented Dr. Martin for his work. The proceeds from the tournament
provide two athletic scholarships to athletes who will not get other athletic scholarships. A motion was
made by Jason Cornett and seconded by Jay Fenwick to approve the contract. The motion passed
unanimously.

CONCURRENCE

Mr. Henries requested additional information about two field trip requests. The information was
provided. A motion was made by Jay Fenwick and seconded by Jason Cornett to approve the requested
field trips as presented. The motion passed unanimously.

Dr. Wayne Eberle presented the 2017-2018 school year calendar. He noted that there may be another
version if the state legislature allows more flexibility in future legislation. The calendar provides for an
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85 day first semester with exams occurring prior to the mid-year break, an early release day on the
Wednesday before Thanksgiving, and a May 23 close to the school year which will be adjusted due to
weather. The calendar which has been presented in the past has a new statement which clarifies that the
final day of school for the year will be a half-day, whenever that occurs.

Dr Fenwick expressed gratitude to the teachers and the committee for considering all factors in their
calendar decisions. Mr. Henries mentioned that there was an advantage to paralleling with University
calendar. Dr. Eberle said that it was a goal to create a calendar that was the best for students. Mrs. Reese
expressed gratitude for the makeup plan. A motion was made by Barbara Kinsey and seconded by
Brenda Reese to approve the calendar as presented. The motion passed unanimously.

Dr. Wayne Eberle, and Mr. Ike Smith presented an update to the Strategic Plan metrics. Mr. Smith stated
that last year, the plan was in development and following its presentation, they brain-stormed the
indicators which were used in the development of the individual School Improvement Plans. Now, the
team is developing ways to share the information about graduation rates, teacher working conditions,
facilities and maintenance, etc. Data will be collected and analyzed. Trends can be studied over time.
Dashboards will be created in order for the public to view the information on the Watauga County
Schools’ website and will be continually updated. The data will also be put in context by sharing stories
and videos about the information. Ron Henries asked that more information about this be presented at the
January Board work session.

- Dr. Wayne Eberle shared the School Improvement plans which had just been completed. He thanked the
schools for their hard work. He shared that a template had been created to provide consistency in the
plans and address all items that needed consideration. Mr. Henries questioned how much autonomy the
schools had in creating the plans. Mr. Gasperson felt that the Strategic Plan helped guide them in creation
of the of School Improvement Plans. Mr. Henries had a small concern for the uniformity of the plan’s
structure when all the schools are different. Brenda Reese noted lots of variation in the reports. Mr.
Fenwick said the lower part was more individual. Mrs. Reese said the uniformity in the checklist was
helpful. She requested that a school identifier be placed on each page when reading them as a County-
wide packet. Approval of the plans will be delayed until December to allow more time for review.

POLICIES FOR REPEAL
The following policies were presented for repeal:-

4.01.30 — Summer Programs (Referenced in 3420 S Promotion and Accountability)

4.04.10 - High School curriculum Committee (will be replaced with 3100-R (2) in First Read)

4.03.35 — Shared Accountability Standards (Referenced in 3410 Testing and Assessment Program
and 3420 Student Promotion and Accountability)

Mr. Henries asked about the reason for repealing these policies. Dr. Eberle explained that they were the
old format for policies, some were no longer used, and some were currently being replaced with the new
format.

A motion was made by Brenda Reese and seconded by Jay Fenwick to approve the repeal of these
policies. The motion passed unanimously.
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POLICIES — SECOND READING (with no changes from 12 Reading)
The following policies were presented for approval:

9030 Facility Construction

6420 Contracts with the Board

9120 Bidding for Construction Work (grammatical correction made recommended by Henries)
9130 Supervision of Construction Contracts

A motion was made by Barbara Kinsey and seconded by Jason Cornett to approve the adoption of these
policies. The motion passed unanimously.

REVISED POLICIES RECOMMENDED FOR APPROVAL ON 1= READING

3100 — R(1) Elementary Curriculum Committee
7425 — School Administrative contracts

6524 — Network Security

6306 — School Bus Idling

4335 — Criminal Behavior

4333 — Weapons/Bombs

3225/4312/7320 Technology Responsible Use
3320 - School Trips

Dr. Eberle stated that there are no content changes, only minor wording changes contained within these
policies. Dr. Elliot recommended a chart showing changes for the Board to review prior to approval. Jay
Fenwick would like to see the edits and approve from the version which includes strikeout and
grammatical changes. In 3100-R(1) questions were raised regarding membership, but the question was
resolved upon further reading. Mr. Fenwick questioned page 3, #2 which should be corrected to
Chairperson. The change will be made and approved with the change. The percentage for a voting
quorum was raised. Meredith noted that absentees were the reason for this and the percentage aided in
the smooth flow of meetings and voting. Minutes shall be maintained by Central Services (#2 states a
member of the curriculum team maintains the minutes.) Mrs. Kinsey stressed that they should be posted,
as well as emailed. Mrs. Kinsey noted that in 4335, in the first paragraph, the grammar should be
corrected to “Any student whom the...”

A motion was made by Jason Cornett and seconded by Jay Fenwick, that the policies be approved with
the noted changes. The motion passed unanimously.

POLICIES - FIRST READING

The following policies were presented for consideration with discussion items noted:
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3100 — R(2) High School Curriculum Committee

3460 - Graduation Requirements — Ron Henries questioned whether Watauga County Schools’
graduation requirements are different from the state requirements. Dr. Elliott said that Pioneer Core
Diploma is the only different one.

3421 — Transfer of Credit

9400 - Sale, Disposal and Lease - Dr. Elliott said that we must make our facilities available to Charter
schools should we seek to sell, lease, or dispose of them.

1360 - Official School Spokesperson

1210 - Board and Superintendent Relations

INFORMATIONAL DOCUMENTS REGARDING POLICIES

Dr. Eberle stated that the information included in the board packets was to help clarify
information about policies that were being repealed and contained information duplicated in
other policies.

BOARD OPERATIONS/COMMENTS

Dr. Elliott stated that in December, one hour of the meeting would be used for Board Ethics training: The
training would be provided by Campbell/Sh Brenda Reese atley. Policies would be presented for
Second Reading, and only a few policies would be presented for First Reading if they would be of a time-
sensitive nature.

ADJOURNMENT

A motion to adjourn was made by Jay Fenwick and seconded by Brenda Reese to adjourn the
meeting at 8:35. The motion passed unanimously.




WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___ daytrip __ outofstatedaytrip __ overnight trip _‘Zovemight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight field trips require the prior
approval of the principal, superintendent, and Board of Education. In the case of overnight requests, this
form must be submitted to the superintendent by the first day of each month in order for the request to come
before the Board of Education on the second Monday of the month. Also see Board policy 3320 and regulation
3320-R.

Sponsoring Teacher: (Print) ‘ '2[2'\'\', Gl een Cell phone number: t &8) i 13' Q ZQQ
Other School Staff Chaperones: Mlm{)

Names of Non-School Chaperones:

All chaperones have a Background Check completed: %_(Sponsoring Teacher Initials)

Grade(s):q «|2 Number of Students: () _Dates of Trip: from | /29/ [T to | /J/1T.

Departure Time/Date: Jo) Q@ﬂ Il&:} Return Time/Date: _IQOO‘A*\ | /&q

City, State, Place to be visited: (attach detailed itinerary as needed)

Are all site(s) accessible to students with disabilities? _/ YVes __no How will students with disabilities be
accommodated for site access and transportation? \ M

1)

If applicable, a Safety/Supervision plan for High Risk and/or Water Activities has been shared with the parents:
(Sponsoring Teacher Initials). Please attach a copy of that plan to this form if applicable.

Mode of Transportation: P\Q[\Q (If applicable, bus request form must be attached)

Drivet/s: Round Trip Mileage: # of Buses Needed:

Total Cost per student $ AW.'ROO
Source of Funds: :[ndividual ‘G)n(lfai&r o)

Purpose of Trip and How It Relates to the Curriculum: M&Mﬂ@%

,k LA jb Q. c locdu theme pack resoct, Flerida gports execolives shaw
i : / : " z " ‘2’- WNX l‘)‘;?.e‘fh'gquest IQ_/ _&_/ _(_g_
< Date: 2. [1Ded/ 2044
If your request is for an ovem in g Q)M ate)-the-fallowing signatures are required:

Date: /J\ /L//é

Board of Education Approval: Date: / /




From a sell-out crowd of loyal fans waiting for the opening
kickoff to a high-profile entertainer eager to take the stage for
an encore presentation, sports and entertainment marketing
provides a rush for those interested in these career areas.

When it comes to learning from the professionals in these
popular industries, DECA'E: Sports and Entertainment
Marketing Conference cannot be rivaled. One of the world’s
premier locations for family entertainment and home to world-
class professional and college sports, Orlando provides the
perfect backdrop for this dynamic conference experience.
Students will have an insider’s perspective as the theme parks
become the living classroom to complement the lessons from
conference speakers.

g
Eﬁl(
sy
g

H#DECASEM

DECA

. DIRECT

Join the event at Visit decadirect.org for
http://on.fo.me/1aPUuHu previews and highlights.

SPORTS AND
ENTERTAINMENT

# MARKETING
‘CONFERENCE-

CLASSROOM
CONNECTION

This conference will reinforce concepts
taught in classes that include sports
and entertainment marketing. Universal
Orlando’ Resort and Florida sports
executives will share information with
students to help them:

. Describe the nature of target
marketing in sports/entertainment
marketing

Describe pricing issues associated
with sports/entertainment products

Explain advertising media used in the
sparts/entertainment industries

Explain the use of licensing in sports/
entertainment marketing

Explain career opportunities in
sports/entertainment marketing

Explain the need for sports/
entertainment marketing information

Identify “out-of-the-box" sales
promotion ideas for sports/
entertainment events

Identify ways to segment sports/
entertainment markets

Measure economic impact of sports/
entertainment events

Natronal Curncwlum Stangaras for Busmess Admnustraton

#DECASEM I 2
WWW.DECA.ORG



= Comorate, Assaciation, Incentive Reven
= UO Hosted Events ie: Sales Client es
= Trade Shows :
= VIP and Celebrity Services |
~ Sales Marquee Evenls: Grad Bash g
= TV Productions: Ellen 5

CLIENT

ve Events and Social ¢
) :

EVENT
MANAGEMENT

THE UO
UNIVERSE

ODECA

EDUCATIONAL
PROGRAM

Universal Orlando marketing executives pull out all stops to show DECA members the
behind-the-scenes activities that it takes to be a leading theme park and resort. Not to
be out done, Florida sports executives show their efforts to make Florida a leader in the
sporting industry. It's a perfect blend to complement the classroom.

JANUARY 25 JANUARY 26 JANUARY 28
6:00 PM - 9:00 PM S:15 AM 8:00 AM
Registration Entertainment Marketing Shuttle to Disney Transportation
Presentations by Universal Center
Orlando Executives
12:20 PM DECA Day at Disney
Lunch on your own 7:30 PM - 11:00 PM
8:00 PM Shuttle to Universal’s Cabana

Blue Man Group Performance Bay Beaeh Resort

SUNDAY
JANUARY 27 JANUARY 29
Departure

9:15 AM
Sports Marketing Presentations
by Universal Orlando Executives
12:30 PM
Lunch on your own

#DECASEM |
WWW.DECA.ORG 3
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WATAUGA COUNTY FIELD TRIP REQUEST FORM  [&gislabve Dy

This request is fora: ___daytrip ___out of state day trip Lovemighttrip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight field trips require the prior
approval of the principal, superintendent, and Board of Education. In the case of overnight requests, this
form must be submitted to the superintendent by the first day of each month in order for the request to come
before the Board of Education on the second Monday of the month. Also seec Board policy 3320 and regulation

3320-R

. . '
Sponsoring Teacher: (Print) a Wi ngﬂlat/ Celt phone number: @) 38 2”0556‘

Other School Staff Chaperones:

Names of Non-School Chaperones:

All chaperones have a Background Check completed: ﬂ(Sponsorma Teacher Initials)

Grade(s): q 12 Number of Students: _JQ_ Dates of Trip: fromg/_[‘{ ﬁ _&ﬂé&
Departure Time/Date: ft Fm Dg# 1 Return Time/Date: 2 Fz ™M 123 uR

City, Stae, Place to be visited: (attach detailed itincrary as needed)
. N 1

Are all site(s) accessible to students with disabilitics? Ly yes __no How will students with disabilitics be
accommodated for site access and transportation?

If applicable, a Safety/Supervision plan for High Risk and/or Water Activities has been shared with the parents:
(Sponsoring Teacher Initials). Please attach a copy of that plan to this form if applicable.

Mode of Tmnsportation:( ’U,_: T{UC/( o 04(;“ 5b(lt' applicable, bus request form must be attached)

* . ' 3 ' . . . .
Driver/s; [ 2{1 Vit Ha- i l& r Round Trip Milecage: 32 4 # of Buses Needed: 1
Total Cost per student $ 7 S

Source of Funds: ﬁ: ﬂ' /C TE

Purpose of Trip and How It Relates to the Curriculum: F f /4’ mwem h-ﬁr‘% WI. l [ bf Wﬁ#ﬂ a

\
Sponsoring Teacher Signature: % Date of Request: _7 / 27/ v /A
Principal Approval: )\(géA_! /’\/s—-.,_ Date: 6&/ )b

If your request is for an overng i { gtate) the following signatures are required:
Date: jﬁ/ / /6 //‘

Board of Education Approval: Date: / /

Superintendent Approval?




Watauga County Board of Education
Application and Contract for Use of School Facilities

Name of Applicant/Organization: __ SUgpfiken's Herer MiNtgies, (THEWALT )

Physical address __ {9 Howaen S E-mail address _jnfp @ Hheheavt.ug
Phone (H) _€28-744- Y415 (W) (cell)

School (s) covered by this request: __ WATAUGA Hiort SUH0L
Specify the space and facilities for use:
Puniropium , Main bYH | Unebor (il Metin Centee | O Lhid
Comrions
Date(s) of Use: 1[20\1- (L1017 Starting Time: {pry  Ending Time: _| P
Estimated attendance: _ 500 -\,00 Eventis: __private X public AL Gumms§
Type/purpose of event: __lugtst Seavites

Specify below the type and amount of any fees to be charged (admission, registration, etc.)
N

Contract Conditions .
As a condition of use, the above named applicant and organization agree to fully comply with all

provisions of Board policy 5030, regulation 5030-R, and all other school and school system
policies in addition to the following requirements. The privilege for use of school facilities may
be revoked at any time for failure to fully comply with all terms of this contract, and/or for any
use that conflicts with the purposes or values of the Watauga County Schools.

1. Waiver of liability: The user agrees to defend, indemnify and hold harmless the Watauga
County Board of Education and its officers, members, employees and third party contractors and
each of them from and against any and all claims, damages, or lawsuits resulting from the use of
any school facilities and from and against all costs, attorney fees and expenses incurred by the
Watauga County Board of Education, its officers, members, employees or third party contractors
and against any and all claims made in connection with the use of school facilities by the User
and against all costs, attorney fees and expenses incurred by the parties herein designated and
each of them by reason of such claim or claims.

2. All fee related and/or commercial uses of the building require a certificate of insurance for
general liability coverage with a total coverage of at least $1,000,000 for each claim. This
requirement shall not apply to use for purely educational purposes by small groups, such as for
tutoring, test preparation, or music lessons.

Page 2 of 3




Policy Code: 5030-R

%

3. All space and facilities must be left in a clean condition, and all furniture or equipment moved
by the user shall be returned to its original location.

4. The user will pay the full cost of any damages that occur to school facilities and equipment
during the use of school facilities and/or equipment.

5. The user will notify the school principal of any accidents resulting in injury or damage to
school facilities or equipment that occur during the use of school facilities and/or equipment.

6. The use of tobacco in any form, the use or possession of alcoholic beverages and/or controlled
substances, and the possession of weapons or explosives are prohibited on school property.

7. The user must be present throughout the contract period. Users accept full responsibility for
the conduct of all persons present at the users’ activities while on school property.

Sammary of Estimated Costs (to be filled out by principal/designee)

Space(s) to be Used | Hourly Rate | Estimated Hours Estimated Use Fees
$ 415 we

Personnel Required | Hourly Rate | Estimated Hours | Estimated Personnel Costs
Cafeteria personnel $35/hour »
Custodial $35/hour 4156 WL
Security/supervisory |  $45/hour '

Other Costs, if applicable: (describe) Estimated Other Costs
TOTAL ESTIMATED COST ,
(sum of use fees, personnel costs, and other costs) & \’60’ We-

Principal 1o contact Child Nutrition Director for all uses involving the kitchen and/or cafeteria
Insurance required: _'x_ Yes __ No ’
If insurance is required, a copy of the certificate of insurance must be attached.

Other requirements:
Signature of applicant/vser Mm«t» W,M Date: 12|l
Approval of principal/designee ' Date:

Additional approval for fee related and commercial events:
Superintendent/designee Date:

T —————— e R —
WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 3 of 3




P~ "\ S
1HEHEART Rental Application
Additional Conditions

December 2016

Overview

This Addendum will establish additional conditions to be used in a rental agreement
between the Lessor and the Lessee. Our use of the facility will not reasonably prevent
others from using the facility for other uses. We will continue to be flexible during special
events and extenuating circumstances. The additional conditions requested are as
follows:

Tr. io ription

theHeart will utilize Watauga High School every Sunday from approximately 8am to
1pm, and it will be assumed that this is an ongoing, mutually beneficial partnership.
theHeart will continue to treat Watauga High School facilities and staff as if they were
our own—with the utmost care and consideration. This includes—but is not limited to—
regular cleaning and upkeep of the facilities.

| ement

We are seeking a long-term lease agreement with predictable and established payment
requirements. Starting January 1, 2017, we are seeking to pay $650/week for a term of
52 weeks. Additionally, we seek approval that this agreement include a rolling second
year so that it would effectively continue these same rental terms and price starting in
J'a"hul,ary 2018 and lasting for an additional 52 weeks. theHeart will continue to follow
Board policy and our use of the facility will not reasonably prevent others from using the
facility for other uses.

theHeart asks to be granted first right of refusal consideration with regards to the
ongoing rental of Watauga High School, with a six month advance notice extended by
either party should termination be requested.

We understand that the rental terms must be discussed and agreed upon by the
Superintendent of Schools and the Watauga County School Board.

Rental Rate

Facility: $425/Week
Staff: $225/Week

Total Weekly Rate: $650/Week*

Page 1 of 2



Personal Note

Since theHeart was founded in 2001, we have rented Watauga High School (both the
old and the new high school buildings). One of our core values is Mobility. We desire to
embrace our true identity not through a church building but in the unique, creative, and

healthy ways that we intentionally live out authentic community.

Our desire is not to just rent a space, but to continue a partnership with school officials
who share the same commitment to building long-term relationships of trust. Extending
a warm welcome, nurturing community partnerships, and fostering a positive
atmosphere are just a few ways that our values and mission align.

We have enjoyed a long and fruitful relationship for the past 15 years. As we eagerly
look forward to the future, we are thankful for the opportunity to work together to support
the greater good of Watauga County and her people.

4 Sand
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School Improvement Plan Goals by School

SY 2016-17

School

Goal

Bethel

Increase Math Proficiency

Increase Reading Proficiency

Blowing Rock

Improve Proficiency and Growth
Rates

Increase the Use of Technology
Tools and Instruction

Increase Community Involvement

Cove Creek

Increase Math & Rdg Proficiency

Increase Opportunities for
Extracurricular Activities

Green Valley

Increase Math & Rdg Proficiency

Decrease Discipline Referrals

Increase Teacher Satisfaction

Hardin Park

Increase Reading Proficiency

Increase Teacher Perception of
Support for Technology

Mabel

Increase Math & Rdg Proficiency

Increase Parent Involvement

Parkway

Increase Math Proficiency

Increase use of Differentiation
Strategies

Valle Crucis

Increase Math Proficiency

Increase Reading Proficiency

Watauga High School

Increase CGR

Increase Student Growth

Decrease Unexcused Tardy Rate
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Watauga County Schools Strategic Plan
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tudents prepared for i ed‘:‘;‘;gg‘;}"::;;tlz:: . 'wcs prowdes |ts students and staff wuth
' DL , safe. arnln
- Srsler. and productive of S s by A mo;iern, hlgh quallty f le g
: P . staff. |
Our Stra tegies Our Strategies Our Stra tegieé
» Foster positive school culture aligned to » Create structures for powerful o Develop sustained communication and
student success collaborative planning partnerships with all community
» Engage student interests through rigorous, e Recruit and retain the highest quality stakeholders
relevant, and diverse educational professionals « Promote and provide for student nutrition
opportunities o Provide relevant, current, ongoing and health
» Model integrity, leadership, diversity, professional development » Secure adequate long-range funding for all
service, and responsibility throughout the district programs
entire school community o Operate modern, secure facilities

 Provide high-quality educational
technology to all students



Watauga County Schools Strategic Plan

The What:
Our Strategies
Operate Foster positive
school culture
modern, secure lignad
facilities aligned to Engage student
student success interests
through
Secure adequate rigorous,
long-range relevant, and
funding for all diverse
district -educational
programs

opportunities

Promote and . WCS graduates
provide for u?;ig;?{;d;: d all students
student nutrition Siepea prepared for
and health PR The Why: further
L Our Vision education, a
m:ahty,_safe career, and
earning :
environments. g:&g:’éﬁ:’:
Develop
sustained
communication and work.
and
partnerships
with all
community
stakeholders WCES provides students the best possible

educational'experience through a wide range of
opportunities offered by the highest quality staff,

Provide relevant,

? Create
current, ongoing structures for
professional powerful
development Recruit and collaborative

retain the planning
highest quality

professionals

Model integrity,
leadership,
diversity,
service, and
responsibility
throughout the
entire school
community

Provide high-
quality
educational
technology to all
students
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Bethel School Guiding Principles

Belief Statements

Together we strive to cultivate students who are confident, inclusive, responsible life-long learners.

Clear goals and high expectations for student achievement are the chief priorities of the school.

All students can learn.

Students learn in different ways and should be provided with a variety of instructional approaches to support their learning.

Each student is a valued individual with unique physical, social, emotional, and intellectual needs which may require special services and
resources.

Mission
Our mission is to empower students to become confident, inclusive, respectful, and responsible life-long learners.
Vision

Our vision is that well rounded students leave Bethel with the skills, knowledge and character that will enable them to go forward in life and
become full contributors to our culture and society.




LEA or Charter Name/Number:  Watauga County Schools - 950

School Name/Number: Bethel School

School Address: 138 Bethel School Road, Sugar Grove, NC 28679

Plan Year(s): 2016-2019

Date prepared: 10/3/2016 16:57:30

Principal Signature: %__//( @W; Date: _jOo /_ 24 | _2oi¢
Local Board Approval Signature: Date: / /

School Improvement Team Membership

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and
teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school
improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and teacher
assistants shall be elected by their respective groups by secret ballot.... Parents serving on school improvement teams shall reflect the racial and socioeconomic
composition of the students enrolled in that school and shall not be members of the building-level staff.”

Committee Position Name Committee Position Name

Z

6-8 Teacher Representative & Adrienne Stumb

Team Chair

Title 1 Reading Specialist Ann Miller ﬁ/,{/l

4-5 Teacher Representative Anne Sukow \/[\%

K-3 Teacher Representative Roxanne Clements K}/

AIG Teacher Representative Jake Orange %Q

Media Coordinator Jay Ishaya q

Principal Randy Bentley Q@

Parent Representative Amy Ulery M

Parent Representative Jennifer Lawrence 5 b \/

Teacher Assistant Pat Wade W




Checklist of State- and District-Required Ongoing Operational Activities

For all schools:

Does this school implement strategies for improving performance of all students? Yes
Does this school implement instructional practices designed to improve academic performance of students at-risk of Yes
academic failure or dropping out?
Does this school plan for use of assessments to monitor student progress? Yes
Does this school provide daily duty-free lunch for teachers or offer an alternative plan approved by the School Yes
Improvement Team? (WCS Policy 3430, B.2.e)
Does this school provide an average of at least five hours of planning time for teachers each week? Yes
Does this school implement strategies for involving parents and the community in the educational program? Yes
Does this school amend the School Improvement Plan when one or more AMO targets is missed in the same Yes
subject area for two consecutive years?
Does this school receive PD funds from the district, Title |, or other sources? Yes
If your school receives PD funds, does your plan identify how these funds will be used? (WCS Policy 3430, B.2.d) Yes
If your school receives Title | funds, is your Parental Involvement Plan up-to-date and on file with the school Ye
principal? (WCS Policy 3430 B.2.j/ 4002) S
Does this school have a copy of its master schedule on file? (WCS Policy 3430, B.2.f) Yes
Does this school have its Safe Schools and Crisis Response Plan up-to-date and on file with the Director of Student Y
Services? (WCS Policy 3430, B.2.h / 4200 / 7270) es
For K-8 schools only:
Does this school provide 30 minutes of daily physical activity to meet Healthy Active Children requirements? Yes
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Priority Goal 1 and Associated Strategies

Area for Improvement and Supporting Data

School Goal 1

Supports these district goals

Area for Improvement: To increase math
proficiency in our students
Supporting Data: EOG Assessment Scores,
1st & 2nd EQY Assessments

By the end of the 2016-2017 school year,

Bethel School will increase its math EOG

proficiency scores from 42% to 50% (19%
increase in proficiency).

WCS graduates all students prepared for
further education, a career, and productive
citizenship., WCS provides students the best
possible educational experience through a
wide range of opportunities offered by the
highest quality staff.

Goal 1 Improvement Strategies

Strategies

- Bethel School will teach "Growth Mindset" and Covey's habits as part of our
effort to raise student expectations for themselves.

- Continue vertical alignment professional development sessions

- Study group centered around Teaching Student-Centered Mathematics

- Use problem-solving method to diagnose, brainstorm, plan, and adapt

instruction

- Use of SchoolNet or other assessment program to measure student progress

- Examine data sources (EOG scores, EOG Goal reports, teacher made
assessments, student work products) to determine trends, identify strengths
and weakness, and to inform the direction and scope of instruction.

- Differentiation of instruction

- Collaboration between classroom teachers, AIG teacher and EC teachers

- Incorporation of MTSS principles

- Intervention / Enhancement middle schoo! block that focuses on a variety of
problem-solving strategies in a real world context, on one math standard

(Geometry to start), and on increasing stamina

- Ongoing professional dialogue and reflection around holding and

communicating high expectations.
- Connections with STEM / STEAM Class

Instructional Resources:
- Investigations (K-5)
- Khan Academy
- Moby Max

10



- Math IXL

- lllustrative Mathematics
- Think Central

-NCTM

Personnel
- Tutors
- Identify students needing additional support
- Focus services of Intervention Specialist on math grades 4-8
- “Math Buddies” -- pairing advanced and struggling students

Special Math Events
- School-wide math “fun” week?
- Multiplication Facts Bee?
- Summer Math Program (similar to summer reading program format)
- Math night for parents/community .
- Bring in students from App, presentations, combine with science
- After school review week before EOGS (perhaps using scavenger hunt - QR
Codes - and / or game like review sessions or Aurasma).

1"




Priority Goal 2 and Associated Strategies

Area for Improvement and Supporting Data

School Goal 2

Supports these district goals

Area for Improvement: To increase reading
proficiency
Supporting Data: EOG Assessment data and
Reading 3D Assessment Data

By the end of the 2016-2017 school year,
Bethel School will increase its reading EOG
proficiency scores from 62% to 71 (15%
increase).

WCS graduates all students prepared for
further education, a career, and productive
citizenship., WCS provides students the best
possible educational experience through a
wide range of opportunities offered by the
highest quality staff.

Goal 2 Improvement Strategies

- Bethel School will teach "Growth Mindset" and Covey's habits as part of our

effort to raise student expectations for themselves.
- Staff will continue vertical alignment discussions

- Use of Notice & Notes reading strategies

- Staff will implement Writers' Workshop across all grade levels

- Staff will use the problem-solving method as a process to help diagnose, plan,
implement and adapt instruction. As a school, we will move to an MTSS model
with a focus on core curriculum and devising effective interventions at each

level or tier.

- Letterland will be used with students in grades K-2

- Early Steps will be used with 1st grade students

- Other programs we will possibly use include: Fundations and Wilson Reading

- Middle school! will implement and use a grammar intervention & enhancement
exploratory block. Resources: Daily Grammar Practice & Grammar Bites.

- We will use the following technology: Think Central, Moby Max, Raz Kids, ABC YA, Wordly
Wise as part of our reading instruction, intervention, and differentiation

- Instruction will be differentiated

- Collaboration between the reading specialist and classroom, AlG, and EC teachers
- Will identify gaps and develop an intervention plan / Use of problem solving method

- Use of technology where appropriate

12



Blowing Rock School
School Improvement Plan

North Carolina State Board of Education Goals - Future-ready Students for the 21st Century

Goal 1 Every student in the NC Public School System graduates from high school prepared for work, further education and citizenship.
Goal 2 Every student has a personalized education.

Goal 3 Every student, every day has excellent educators.

Goal 4 Every school district has up-to-date financial, business, and technology systems to serve its students, parents and educators.
Goal 5 Every student is healthy, safe, and responsible.




Watauga County Schools Strategic Plan
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Watauga County Schools Strategic Plan
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Avallable Data Sources for Analysis by School Improvement Teams

Identify disaggregated data that shows groups or subgroups in need of improvement in academic performance, behavior or other areas. Examine data from such
areas as:

Highly Qualified Teachers (HQT): Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments
most effectively address identified needs. Number and percentage of teachers Non-HQT (www.ncreportcards.org Click on High Quality Teachers tab)

End-of-Grade (EOG) Results disaggregated: (www.ncpublicschools. ora/accountability/reporting Click on Greenbook, then State Testing Results)

End-of-Course (EOC) Results disaggregated: (www.ncpublicschools.org/accountability/reporting Click on Greenbook, then State Testing Results)

School Report Card results: (www.ncreportcards.org)

North Carolina Teacher Working Conditions Survey results: (http://ncteachingconditions .org)

North Carolina Teacher Working Conditions Survey: Guide for School Improvement (To assist in conversations about improving teacher working conditions, The
New Teacher Center created a guide to support using the SIP process for understanding and improving working conditions at a school. The guide can be
downloaded as a single document or in each of its three sections. Find this document at

http: chingconditions. org/sites/def: es/attachments/SchoolimprovementGuide.

Local Data: (e.g., LEA, school, and grade-evel assessments, suiveys, program-specific assessments)

Career and Technical Education Local Plan

School Demographic Information related to student discipline: (e.g. total office referrals, long- and short-term suspensions, expulsions, altemative school

placements, School Incidence Report (SIR) data, or student attendance) (http://www.ncpublicschools.org/research/discipline/reports)

School Demographic Information related to teacher attendance, teacher tumover, or challenges associated with a high percent of new and/or inexperienced faculty

(http://www.ncreportcards.org and locally-maintained data)

School Demographic Infomation related to student attendance, pattems of student tardiness, early checkouts, late enrollments, high number of transfers, and/or
transiency including migratory moves (if applicable) (PowerSchool and locally maintained data)

School Perception Information related to parent perceptions and parent needs including information about literacy and education levels (Locally maintained data)

Title LIl AMAO Schoo! Process Information related to an analysis of existing curricula focused on helping English Language Leamers (ELLs) work toward attaining
proficiency

Title Ill AMAO Schoo! Process Information related to an analysis of existing personnel focused on helping English Language Leamers (ELLs) work toward attaining
proficiency

School Process Information uncovered by an analysis of cumiculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended
leaming opportunities -




Ready Schools Inventory/Ready Schools Pilan (http://www.ncreadyschools.org)

Special Education Continuous iImprovement Plan

Title | AMO Reports (http://ayp.ncpublicschools.org)

Healthy Active Children Initiative (http://www.nchealthyschools.org)
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LEA or Charter Name/Number:  Watauga County Schools - 950

School Name/Number: Blowing Rock School
School Address: 165 Morris St, Blowing Rock, NC 28605
Plan Year(s): 2016-2019
Date prepared: . 9/26/2016 9:59:13
f
Principal Signature: _&t{,_g&___ Date: )p /2& /_) b
Local Board Approval Signature: Date: / /

School Improvement Team Membership

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and
teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school
improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and
teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and
socioeconomic composition of the students enrolled in that school and shall not be members of the building-level staff.”

Commiittee Position Name Commiittee Position Name

Principal Patrick Sukow ﬁx /

ITF Robert Smith (/47

Reading Specialist Laurie Gill /@Mk

K-2 Representative Laura Seagle ‘_ﬁg

K-2 Representative Melissa Searcy VN&
3-5 Teacher Representative Susan Walker m
3-5 Representative Roberto de la Cerda @
6-8 Teacher Representative Angela Watson

6-8 Representative Liz Tincher %O/

Parent/PTO Representative Erin Dickson z 4 E
\.//



Checklist of State- and District-Required Ongoing Operational Activities

For all schools:

Does this schoo! implement strategies for improving performance of all students? Yes
Does this school implement instructional practices designed to improve academic performance of students at-risk of Yes
academic failure or dropping out?

Does this school plan for use of assessments to monitor student progress? Yes
Does this school provide daily duty-free lunch for teachers or offer an alternative plan approved by the School Yes
Improvement Team? (WCS Policy 3430, B.2.e)

Does this school provide an average of at least five hours of planning time for teachers each week? Yes
Does this school implement strategies for involving parents and the community in the educational program? Yes
Does this school amend the School Improvement Plan when one or more AMO targets is missed in the same subject Yes
area for two consecutive years?

Does this school receive PD funds from the district, Title |, or other sources? No

If your school receives PD funds, does your plan identify how these funds will be used? (WCS Policy 3430, B.2.d)

N/A - This school does not
receive PD funds from the
district, Title I, or other

sources.

If your school receives Title | funds, is your Parental Involvement Plan up-to-date and on file with the school principal?
(WCS Policy 3430 B.2.j / 4002)
Does this school have a copy of its master schedule on file? (WCS Policy 3430, B.2.f) Yes
Does this school have its Safe Schools and Crisis Response Plan up-to-date and on file with the Director of Student Y
Services? (WCS Policy 3430, B.2.h / 4200 / 7270) es

For K-8 schools only:
Does this school provide 30 minutes of daily physical activity to meet Healthy Active Children requirements? Yes
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Priority Goal 1 and Associated Strategies

Area for Improvement and Supporting Data

School Goal 1

Supports these district goals

Area for Improvement: Improve the proficiency
and growth rates of all students.
Supporting Data: EOG/EOC Results
Disaggregated

EOG testing will show, in a three year period,
85% composite score school wide.

WCS graduates all students prepared for
further education, a career, and productive
citizenship., WCS provides students the best
possible educational experience through a wide
range of opportunities offered by the highest
quality staff., WCS provides its students and
staff with modern, high quality, safe learning
environments.

Goal 1 Improvement Strategies

Benchmark Testing, to provide students and teachers with progress data, every nine weeks.
Higher two tutors in the K-2 level for reading enhancement.
Create a vertical alignment for Reading and Math (K-8) to create a common vocabulary and a list of "Key" standards to be met at the end of every

school year.




Priority Goal 2 and Associated Strategies

Area for Improvement and Supporting Data

School Goal 2

Supports these district goals

Area for Improvement: Improving technology in
the classroom
Supporting Data: Teacher Working Conditions
Survey

By the end of school year 2016-2017, increase
the use of classroom directed technological
tools and instruction to facilitate learning.

WCS graduates all students prepared for
further education, a career, and productive
citizenship., WCS provides students the best
possible educational experience through a wide
range of opportunities offered by the highest
quality staff., WCS provides its students and
staff with modern, high quality, safe learning
environments.

Goal 2 Improvement Strategies

Continue elements and implementation of the school wide technology plan.
Improve technology instruction in the classroom through use of co-teaching and staff developments.




Priority Goal 3 and Associated Strategies

Area for Improvement and Supporting Data

School Goal 3

Supports these district goals

Area for Improvement: Increase community
involvement within our school and school in the
community.

Supporting Data: Teacher Working Conditions
Survey, information gathered by the PTO

By the end of school year 2016-2017, increase
community involvement within our school and
school in the community.

WCS graduates all students prepared for
further education, a career, and productive
citizenship., WCS provides students the best
possible educational experience through a wide
range of opportunities offered by the highest
quality staff., WCS provides its students and
staff with modern, high quality, safe learning
environments.

Goal 3 Improvement Strategies

School service projects per grade level per year.

Advertise and publicize student/community involvement.
Bring in community groups and individuals into the school.
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Watauga County Schools Strategic Plan

- WCSs prowdes its students and staff with

WCS graduates all students prepared for s
~ modern, high quallty, safe. Iearmng |

further educatlon , a career, and productlve

' educational experlence th_’ 'ug, ! "de range

|
|
|

of opportunities offered by he highest quality f

o =

cutxzenshlp S envzronments
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Our Strategles Our Strategies Our Strategies

e Foster positive school culture aligned to o Create structures for powerful » Develop sustained communication and
student success collaborative planning partnerships with all community

» Engage student interests through rigorous, e Recruit and retain the highest quality stakeholders
relevant, and diverse educational professionals _ o Promote and provide for student nutrition
opportunities e Provide relevant, current, ongoing and health

o Model integrity, leadership, diversity, professional development » Secure adequate long-range funding for all
service, and responsibility throughout the district programs
entire school community o Operate modern, secure facilities

» Provide high-quality educational
technology to all students



Watauga County Schools Strategic Plan

The What:
Our Strategies
Foster positive
Operate - school culture
modern, secure >
facilities a"gned to Engage student
student success interests
: through
Secure adequate rigorous,
long-range relevant, and
funding for all diverse
district educational
programs

~ opportunities

WCS graduates

Promote and
provide for il?;ig;ﬁgd:: p all students
student nutrition S tattwith prepared for
and health modern, high The Why: further
ATI0. saf Our Vision education, a
QU sale career, and
learning productive
environments. citizenship.
Develop e in North
sustained i learn
communication 3 k.
and
partnerships
with all
community
stakeholders WCS provides students the best possible

educational experience through a wide range of
opportunities offered by the highest quality staff,

Provide relevant,

Create
current, ongoing structures for
professional Mol _powerful
development Recruit and collaborative

retain the kplanning
highest quality

professionals

Model integrity,
leadership,
diversity,
service, and
responsibility
throughout the
entire school
community

Provide high-
quality
educational
technology to all
students
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LEA or Charter Name/Number:  Watauga County Schools - 950

School Name/Number: Cove Creek School
School Address: 930 Vanderpool Rd, Vilas, NC 28692
Plan Year(s): 2016-2019
Date prepared: 10/2 ? %Zl/(

. l—
Principal Signature: // //? Date/ 4 / <f 1<e€
Local Board Approval Signature: " Date: / /

School Improvement Team Membership

From GS §115C-105.27: “The principal of each school, representatives of the assistant principals, instructional personnel, instructional support personnel, and
teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a school
improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel, and
teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teamns shall reflect the racial and
socioeconomic composition of the students enrolled in that school and shall not be members of the buildingevel staff.”

Committee Position Name Committee Position Name
Principal Toby Cone
Special Areas Representative Lindsey Gough
K-2 Representative Tiffany Reece
Gr. 3-5 Representative Hope Combs

Teacher Assistant Representative | Trish Horton

Instructional Technology Jamie Oxentine
Represntative
Parent Representative Lori Wilson

Parent Representative Melanie Hollis




Checklist of State- and District-Required Ongoing Operational Activities

For all schools:

Does this school implement strategies for improving performance of all students? Yes
Does this school implement instructional practices designed to improve academic performance of students at-risk of Yes
academic failure or dropping out?
Does this school plan for use of assessments to monitor student progress? Yes
Does this school provide daily duty-free lunch for teachers or offer an alternative plan approved by the School Yes
Improvement Team? (WCS Policy 3430, B.2.e)
Does this school provide an average of at least five hours of planning time for teachers each week? Yes
Does this school implement strategies for involving parents and the community in the educational program? Yes
Does this school amend the School Improvement Plan when one or more AMO targets is missed in the same subject Yes
area for two consecutive years?
Does this school receive PD funds from the district, Title I, or other sources? Yes
If your school receives PD funds, does your plan identify how these funds will be used? (WCS Policy 3430, B.2.d) Yes
If your school receives Title | funds, is your Parental Involvement Plan up-to-date and on file with the school principal? Yes
(WCS Policy 3430 B.2.j / 4002)
Does this school have a copy of its master schedule on file? (WCS Policy 3430, B.2.f) Yes
Does this school have its Safe Schools and Crisis Response Plan up-to-date and on file with the Director of Student Yes
Services? (WCS Policy 3430, B.2.h / 4200/ 7270)

For K-8 schools only:
Does this school provide 30 minutes of daily physical activity to meet Healthy Active Children requirements? Yes
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1. The need to increase growth & proficiency across all grade levels for Reading and Math .
2. To improve holistic student success through the support of healthy choices & behaviors, safe schools, positive student-centered activities.

Priority Goal 1 and Associated Strategies

Area for Improvement and Supporting Data School Goal 1 Supports these district goals

Area for Improvement: The need to increase
proficiency across all grade levels for Reading

and Math .

. . . By the end of School Year 2016-17, Cove WCS graduates all students prepared for
gzp2‘:&!"30?;%;ggacgénh%%ﬁ:esfggar d: Creek School will increase proficiency on EQY further education, a career, and productive
K-2p A ss;essment EOY data (R3D P ’ assessments in Reading & Math by 3%. citizenship.

TRC/DIBELS, WCS Math Assessments);
EVAAS data

Goal 1 Improvement Strategies

Analyze available data (historical & current) and identify individual students needs.

Target students who are at risk of not meeting expected growth and/or proficiency.

Provide tutoring for at risk students.

Provide additional curriculum resources for all grade levels (e.g., IXL Math, informational text for all reading levels).

Grade level teams (K-2, 3-5, 6-8) and Specialists (EC, AlG, RIS, ITF, MC) will meet monthly to collaborate and assess progress.

Develop and participate in literacy events for the school-wide community, such as Parent information nights/activities, Read-across-America, Student
Showcase Night, Math/Science Events. Parents will be provided with resources & strategies to help their students succeed academically. Information
will be provided through the school website, parent involvement activities, parent-teacher conferences.




Priority Goal 2 and Associated Strategies

Area for Improvement and Supporting Data

School Goal 2

Supports these district goals

Area for Improvement: Increase opportunities
for student success through healthy choices &
behaviors, safe schools, positive
student-centered activities.

Supporting Data: Parent, student, and staff
surveys; Faculty/staff discussions; Parent group
discussions

Cove Creek School will increase & expand the
opportunities for student-centered,
extracurricular activities that support holistic
success for all students.

WCS provides students the best possible
educational experience through a wide range of
opportunities offered by the highest quality staff.

Goal 2 Improvement Strategies

Increase opportunities for positive student-centered clubs, projects and initiatives (EcoRaiders, Robotics, GEAR Up clubs)

Develop community partnerships that support positive student success (High Country Grizzlies, App State University athletics, United Way, guest
speakers, local law enforcement, fire department, Parks & Recreation Department, Boy/Girl Scouts, etc)

Expand the scope of the PBIS program and continue to recognize and encourage healthy choices and activities.

Promote and recognize participation in extracurricular activities and programs in the school and community (Athletic Awards Ceremony, Scouting

groups).

Student leadership groups (Student Council, GEAR Up Club, etc) will plan and implement whole school activities (Pep Rally, philanthropy projects)




Green Valley School
School Improvement Plan

North Carolina State Board of Education Goals — Future-ready Students for the 21st Century

Goal 1 Every student in the NC Public School System graduates from high school prepared for work, further education and citizenship.
Goal 2 Every student has a personalized education.

Goal 3 Every student, every day has excellent educators.

Goal 4 Every school district has up-to-date financial, business, and technology systems to serve its students, parents and educators.
Goal 5 Every student is healthy, safe, and responsible.







