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Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.0.BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196

WATAUGA COUNTY BOARD OF EDUCATION MEETING

MONDAY, NOVEMBER 13, 2017
5:30 P.M.

CALL TO ORDER Board Chair

CLOSED SESSION

TOoOWw>

Approval of Minutes

Student Records - N.C.G.S. 143-318.11(a)(1)
Reportable Offenses —N.C.G.S.115C-288(g)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney Client — N.C.G.S. 143-318.11(a)(3)

OPEN SESSION/MOMENT OF SILENCE Board Chair

DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair

PUBLIC COMMENT Board Chair

Note: Anyone who wishes to address the Board should sign the Public Comment Roster

SUPERINTENDENT’S REPORT Dr. Scott Elliott
STUDENTS’ REPORT Kelsey Marlett and Isabelle Trew
PUBLIC RECOGNITION
A. 2017-2018 Spelling Bee Winner Ms. Meredith Jones
B. Watauga Education Foundation Grant Awards Dr. Don Presnell
C. Hardin Park Junior BETA Competition Participants Ms. Alex Vines
D. Servant’s Heart Award Dr. Scott Elliott
CONSENT AGENDA Board Chair

A. Correction and Approval of Minutes

B. Field Trip Requests

C. Budget Amendment #2

D. Declaration of Surplus Property

E. 403b Provider Update

F. School Improvement Plans

G. Personnel Report

Educate for productive citizenship and life-long learning.
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K-3 ENHANCEMENT CLASS SIZE WAIVER REQUEST

FLEX TIME PRESENTATION

«---BREAK----- WORK SESSION------

POLICIES: TECHNICAL CHANGES FOR APPROVAL

Watauga County Field Trip Request Form

5022 Registered Sex Offenders
5027/7275  Weapons and Explosives Prohibited
7810 Evaluation of Licensed Employees
7820 Personnel Files

POLICIES: SUBSTANTIVE CHANGES FOR FIRST READ

1670 Business Advisory Council
3640/5130  Student Voter Registration and PreRegistration
5008 Automated Phone and Text Messaging

POLICIES: SUBSTANTIVE CHANGES FOR SECOND READ

4110 Immunizations and Health Requirements
4125 Homeless Students

4150 School Assessments

4700 Student Records

5000 Schools and the Community

7430 Substitute Teachers

7500 Workday and Overtime

PRESENTATION ON TEACHER CONTRACTS

BOARD OPERATIONS

BOARD COMMENTS

ADJOURNMENT

MISCELLANEOUS

9/12/17 WHS Curriculum Committee Minutes
10/19/17 Calendar Committee Minutes

Dr. Stephen Martin

WHS Staff

Dr. Wayne Eberle

Dr. Wayne Eberle

Dr. Wayne Eberle

Mr. Chris Campbell

Board Chair



Watauga County Board of Education

Watauga OFFICE OF THE SUPERINTENDENT
scc‘;:oo y MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.0O.BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196
DATE: October 9, 2017
PRESENT: Ron Henries, Brenda Reese,
Jay Fenwick, Jason K. Cornett, and
Gary Childers
Dr. Scott Elliott, Superintendent,
Dr. Stephen Martin, Asst.
Superintendent
TIME: 5:30 p.m.

PLACE: Margaret E. Gragg Education Center

CALL TO ORDER
Ron Henries, Board Chair, called the meeting to order at 5:30.
CLOSED SESSION

Mr. Henries called the meeting to order in closed session under N.C.G.S.115C-288(g)
Reportable Offenses, and N.C.G.S.143-318.11(a)(6) Personnel

OPEN SESSION

The meeting was called to order at 6:00 PM by Board Chair, Ron Henries noting that he was
very excited to recognize several guests. Noting significant world events, he began the
meeting with a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

No adjustments to the agenda were necessary. A motion was made by Jason Cornett, and
seconded by Jay Fenwick to approve the agenda. The motion was unanimously approved.

PUBLIC COMMENT

There were no public comments at the October 2017 Board meeting.

Educate for productive citizenship and life-long learning.
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SUPERINTENDENT’S REPORT

Dr. Elliott welcomed Mr. Henries and the Board members, Ms. Marlett and Ms. Trew. He
welcomed administrators, teachers, parents, and other community members. He asked students
and teachers from ASU in the disciplines of Psychology, Social Work, and Journalism, to stand
for recognition.

Dr. Elliott recognized Dr. Linda McCalister, the Director of the Public School Partnership at
ASU, and the TEA Fellows, a group of teachers representing 17 different countries who will be
visiting Watauga from September 15% through Oct 30™. They will teach English and Science as
field experience in four additional counties surrounding Watauga. In Watauga, teachers from
Lithuania, Azerbaijan, Nigeria, Argentina, Moldova, Algeria, and Thailand will be participating.
While here they will immerse in the culture, visiting various sites and staying with families from
the area.

Dr. Elliott noted that the Central Services team would be serving lunch to students and staff at
Parkway School, and invited the Board members to participate. He congratulated and encouraged
the middle and high school fall athletes, noting that it had been one of the most successful seasons
in recent memory, and invited everyone to watch an athletic event. He shared that Mabel and
Hardin Park would have their fall festivals on Friday, and that Bethel’s would be

Saturday afternoon.

He said that as of Monday, October 9", Watauga County Schools had completed 35 days and 225
hours of instruction.

STUDENT’S REPORT

Ms. Trew spoke about the WHS Homecoming game where Watauga prevailed, and the dance
themed “City of Lights”, Playmakers preparing for the North Carolina Theatre Conference later in
October with a play preview on Oct 23rd, Watauga Cross-Country Team hosting over 25 teams for
the High Country Classic and competing in their largest meet of the year on Saturday in Charlotte.

Ms. Marlett spoke about the French Club’s celebration of National French week and the newly
created French Honor Society. She shared that the Sustainability Club is working to implement a
single-stream recycling system which will reduce school waste, and eventually instituting a school-
wide composting project. She told about her visit with Ms. Trew to Mabel and Bethel schools
during September, and plans for a visit to Green Valley during the next week. They meet with
student leadership with the hope to empower their voices and increase leadership skills. Another
goal is to help all eighth grade students feel prepared for the transition to high school. Feedback
from student leadership at the schools has been that they appreciate technological resources, but
have a desire for more hands-on learning.

PUBLIC RECOGNITION

Dr. Elliott said that October is National School Principal's Month and that he was honored to
recognize these school leaders. He thanked the Principals for their hard work, talent and
dedication. He described the qualities of a Principal, noting that they
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select and supervise teachers and all school staff, manage the budget, manage their facilities, are
community leaders and hosts of their schools, they are social workers, nurses, mentors, police
officers, and public relations specialists. They are the principal teacher. He said that he was proud
to have the strongest group of instructional leaders and teachers serving in the role of principal
with whom he had ever had the honor of serving.

Dr. Elliott presented a short video from National Association of Secondary School Principals in
honor of principal appreciation month. He noted the Principal is the lever for change in a school.
The Principals were recognized and greeted.

Dr. Elliott encouraged everyone to take a moment this month and send out a word of
encouragement and appreciation to our principals, either personally or through social media,
using the hashtag #ThankAPrincipal. He noted that what sets our school system apart from so
many others is the quality of the people in our schools and that we are so fortunate to have these
great leaders in our schools, and that he was deeply grateful for them.

The members of the Board each commented about the strong team, the strong curriculum leaders
and their knowledge, and their deep appreciation for the Principals, for their skills and interaction
with their students.

Dr. Elliott spoke about his favorite event of the Board meetings. He shared the notions that “it
takes a village” to operate many programs successfully and educate our students. This month's
Servant’s Heart recipient was nominated by Blowing Rock music teacher Mr. Kyle Hernandez-
Adams. Her name is Julie Anderson, and is a retired Band Director who has been volunteering for
the last two years in the music program at Blowing Rock by coaching, overhauling and

organizing the music library, donating music and resources, and assisting Mr. Hernandez-Adams
in the program. Mr. Sukow shared accolades and gratefulness with Dr. Elliott about Ms.
Anderson’s sharing her love of music talents.

Dr. Elliott recognized the Watauga County School Board for their commitment to learning and
self-improvement, and modeling that dedication for everyone in the school system. He noted that
the legislature had voted to require 12 hours of continuing education every two years for School
Board members. The legislature created an award, the Gold Bell Award, to recognize Board
Members who completed the 12 hours of training each year. Dr. Elliott announced that during a
regional meeting of the North Carolina School Boards Association, Mr. Henries and Ms. Reese
accepted this award on behalf of the entire Board. The Board has maintained their commitment to
their own education and acquired hours above and beyond the level. He presented the Certificate
to the Board with the thanks and appreciation of the entire school system.

CONSENT AGENDA

Following discussion Brenda Reese moved to approve the Consent Agenda, Items A-F as presented,
which was seconded by Jason Cornett. The vote to approve was unanimous.

Following a brief break, the meeting resumed at 6:48.
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DISCUSSION OF FUTURE WORK SESSION TOPICS

Dr. Elliott described the evolution of the Board Meeting and Board Retreats and had explained his
feeling to Mr. Henries that this second half of the Board meeting had become strictly about policy
revision and discussion. Dr. Elliott felt that this time could also be used for more in-depth
exploration of various topics of interest, more discussion of policies, or about a work project or
need. Dr. Elliott suggested Flex-Time be explored in November and Multi-Tiered System of
Support (MTSS) be explored by Ms. Stamey and the team in December.

Dr. Eberle sent a reminder to Dr. Elliott who shared that the 71 Fall 2017 policy updates would be
arriving soon, with many of those being only technical changes. Dr. Elliott recommended a new
method of handling the fall collection of NCSBA Policy revisions:

1. Policies -Technical changes
2. Policies - More substantive revisions for first read
3. Policies - More substantive revisions for second read

Additional topics suggested by the Board for work session exploration were:

¢ InFebruary or March the Student Representatives would like to present information gleaned
from visits at the elementary schools.
Ms. Reese would like to hear about the evolution of the Strategic plan.
Mrs. Reese suggested exploring our ASU Partnerships

e The Student Representatives would like to discuss data from high school the dress code
survey

¢ Dr. Childers would like more information about the Cooperative and Innovative Academy.
Mr. Henries would like a conversation with the Architect about questions on facilities
recommendations

e Dr. Fenwick is interested in the Transportation plan and operation
Information about the Federal Audit for Title I

e Ms. Reese is interested in updates on K-3 Class sizes

POLICIES FOR FIRST READ

4110 Immunizations and Health Requirements
4125 Homeless Students

4150 School Assessments

4700 Student Records

5000 Schools and the Community

7430 Substitute Teachers

7500 Workday and Overtime

In discussion of the policies, concerns were noted for some grammatical changes (“the” in 5000),
some language changes, concerns about children enrolling without parents involved, reassignments
from out of county which should be made in the best interest of the child, and that some updates



Minutes 10/9/2017, Page 5

need to be made to the policy regarding compensatory time pursuant to a recommendation from the
Personnel Advisory Committee.

POLICIES FOR SECOND READING
4316-R Student Dress Code

Mr. Henries and the Board would like to table the approval or revision until after the Student’s
statistical report in November. Dr. Elliott shared that the revision reflects flexibility for Principals
to have the policy addressed in the student handbook.

BOARD OPERATIONS

Mr. Henries shared that he. Dr. Elliott and Ms. Reese attended the NCSBA District meeting in
Avery and attended sessions. He felt that WCS should be making donations toward the School
Board Action center. It would be beneficial if positive change could occur. Ms. Reese went to
Accountability session. Watauga County School Board was invited by McDowell County to
present the benefits of Student Representatives on the Board. Mr. Henries is excited to show them
how our Student Representatives benefit the Board.

COMMENTS

Julia Roberts, one of the first Board Student Representatives, is pursuing her Master’s degree and
is Director of Development at Watauga Youth Network. As an adult, she has become the leader
that was expected from her leadership as a student.

Ms. Reese said that Katie Matthews is doing a great job with Science Pals. Dr. Fenwick shared
about the positive things coming out of curriculum and networking between the various grade level
teachers. Dr. Fenwick shared commendations to staff and the positive handling of school buses,
skeet shooting and a military funeral at dismissal.

ADJOURNMENT

A motion to adjourn Open Session was made by Jay Fenwick, and seconded by Jason Cornett.
The vote to adjourn was unanimous at 7:43 PM.

R. Ivan Henries, Board Chair Dr. Scott Elliott, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM

rhisrequestis fora: __ daytrip _ outofstatedaytrip __ overnighttrip _X__overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) Laura Turner School: GEAR UP Schools
Cell phone number: (828)773-1948 Grade(s): _rising 9%-11% Number of students: 4-8
Departure time/date: _10am, July 14", 2018 Return time/date: _3pm. July 20", 2018

Educational purpose:

“rip destination including city, state, and all places to be visited: (attach detailed itinerary as needed) Washington, DC
<EAR UP Youth Leadership Summit. For more detailed information please see the attached tentative schedule.

Purpose of trip and how it relates to the curriculum: _Please see the attached student application and tentative schedule.

Supervision and Safety:
Names of all school staff chaperones: _Laura Turner, Dr. Paul Holden and 2-3 additional WCS staff members

.mes of all non-school chaperones: N/A
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All chaperones have a background check completed: Yes Sponsoring teacher initials: di j
Are all site(s) accessible to students with disabilities? _X_yes ___no How will students with disabilities be

accommodated for site access and transportation? _Before traveling we will ensure all accommodations are made if
needed.

Sponsoring Teacher Initials é :S (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:
Mode of transportation: Activity bus Rental car/mini-van Charter bus Other: Airplane

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student $_Approximately $250, additional $1.800 per student will be covered with GEAR UP funds
Source of funds: _GEAR UP

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: i\‘j %

Approval/Signatures:

Sponsoring teacher signature: f%O\MUO\. \VUUVYID)'( , pate: 10 / Qlo/ 17
m | eds~—

\
7 Date: 1© /237177

Principal approval:

Required signatures if applicable:

Transportation Director a w Date: /9 / ; 7/ /7
Superintendent approva v Date: / / 4 10 ?

Board of Education approval: Date: / /
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Trip Purpose

~The highlight of this experience will be the GEAR UP Youth Leadership Summit(YLS). It
; a three-and-a-half-day training experience focused on providing GEAR UP students

the resources and tools to act as leaders in their schools and communities. The YLS is
aligned with the National Council for Community and Education Partnerships
(NCCEP) national strategy to Excel, Prove, and Mobilize the GEAR UP community.
NCCEP and Seeds Training will offer students the opportunity to identify and
maximize their leadership skills, create a supportive network of leaders with GEAR UP
students from across the country, launch discussions about issues that affect them
and their schools, and receive the tools and training to create positive changes in their

communities. http://www.edpartnerships.org/uouth-leadership-summit-yls

Youth Leadership Summit Students will:

e Participate in a dynamic learning experience that is engaging and purposeful
e Learn and practice facilitation skills with peers

Build skills around long-term goal planning and advocacy

e Practice public speaking and storytelling

PARENT INFORMATION

A detailed packing list, hotel information, flight information and chaperone contact
list will be provided no later than June 1, 2018. We will have a final required parent
and student information meeting in June 2018.

Payment Information

Each student is Responsible for paying $250 for this trip. GEAR UP funds are covering
the additional $1,800 per student. If your child would like to attend, but cost is an issue

please contact your student’s school counselor or Ms. Turner.
Payment Plan:

March 1st: $75 Deposit (to reserve plane tickets)

March 30th: $50 (to hold rooms)

April 20th: $75 ( YLS deposit)

May 19th: $50 (Meals) All meals are rolled into the price of the trip. )




GEAR UP Youth Leadership Summit 2018

Congratulations! You are formally invited to attend the Watauga GEAR UP trip to the
2018 Youth Leadership Summit. You are one of 4- 6 students selected from Watauga
County Schools to attend! Py

In this packet you will find all the information you will need for the Watauga GEAR UF
Trip in July 2018. Please be sure to read the ENTIRE packet. We are very excited you
will be joining us on this adventure and want to ensure a safe, fun time for everyone.
If you have any questions about the packet please feel free to email Laura Turner at
turnerl@wataugaschools.org or call at 828.773.1948

Thank you!

Laura Turner
Watauga County Schools
GEAR UP

In this Packet:

e Trip Purpose

e Parent Information/Payment Plan

e Tentative Itinerary

e GEAR UP Overnight Trip Rules (Must be signed by parent & student & returned to
Ms. Turner by March 1st, 2018.)



WATAUGA COUNTY FIELD TRIP REQUEST FORM

thisrequestis fora: ___ daytrip ___ out of state day trip ___ overnight trip _\4vemight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) School: N\M
Cell phone number: &Q E f )S ) Z g 54 “e(s) F) Q; Number of students: 5 \
Departure timedate: ) qum\Wed) Sl 1S Return time/date: A

Educational purpose:

/7 rip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Doace, Qo.mO \\1m¥5\n\\e Modoasna.

Purpose of trip and how it relates to the curriculum: 5 Q NIO. A(ceS ani
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Supervision and Safety:
Names of all school staff chaperones:
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All chaperones have a background check completed: Sponsoring teacher initials: ME@

Are all site(s) accessible to students with disabilities? ¥ _yes ___no How will students with disabilities be

accommodated for site access and transportation? N P‘

Sponsoring Teacher Initials’x’MA (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable?‘DeJa " IQC.‘ P lawr

Shered »n
advance o r a hy
Transportation plan; / Suclh <fr' P
Mode of transportation: Activity bus Rental car/mini-van Charter bus Other:

(If applicable, bus request form must be attached) ‘ om\g'rmjnﬁp'() ¢ "1&;?-7 \P A
Driver's: [Bonded &MFQ_'%_&M Round trip mileage: 1 Qg

Total cost per student $ L[OB Source of funds:

# of buses needed: l
a ¢ <\t

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: lm a

Date: [O /\6 /\7
Date: (© /116 #—a

Date: /”/ ;///7
Date: I 1t 1 /TP

Board of Education approval: Date: / /

Page 2 of 2



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT

MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.O.BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196
MEMORANDUM
TO: Dr. Scott Elliott, Superintendent
Members, Watauga County Board of Education
FROM: Ly Marze, Finance Officer
DATE: November 13, 2017
RE: 2017-18 Budget Amendment #2

Attached is Budget Amendment #2 that changes totals in Watauga County Schools 2017-18
adopted budget.

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Adopted Amended
Fund Budget Amendments Budget

Local Current Expense $ 13,495,611 $ 0 $ 13,495,611
State Public School 27,462,177 55,942 27,518,119
Federal Grants 1,980,686 0 1,980,686
School Nutrition 1,792,100 0 1,792,100
Extended Learning Centers 447,475 0 447475
Capital Outlay 2,164,050 18,500 2,182,550
Special Revenue 701,528 0 701,528

Total $ 48,043,627 $ 74,442 $ 48,118,069

Educate for productive citizonship and life-long learning.



Watauga County Schools
BUDGET AMENDMENT #2
November 13, 2017

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2018.

BA #2-1 Explanation:
This amendment is to budget state transfers and additional state allotment dollars as
reflected in DPI revisions #14-18.

Account Number Account Title Amount
1.5110.003.162 Non-Instructional Support 675
1.5110.048.180 Test Results Bonus 25,837
1.6400.073.311 School Connectivity 29,430
Total Appropriations 55,942
Revenues:
Account Number Account Title Amount
1.3100 State Allocation 55,942
Total Revenues 55,942
BA #2-2 Explanation:
This amendment is to budget funds collected for the Batting Facility project.
Appropriations:
Account Number Account Title Amount
4.5110.076.529.000.005 Batting Facility Turf 18,500
Total Appropriations 18,500
Revenues:
Account Number Account Title Amount
4.4430 Donations and Contributions 13,500
4.4490 Misc. Revenue 5,000
Total Revenues 18,500

Page 1 of 1



' \)eclaration of Surplus Items - November 2017
#thatare #thatare
Schoof Quantity Description Usable Unusable

Blowing Rock 1  Dukane Communication System - includes 1

monitor, VCR, modulators, switches, output combiner,
quad unit and system box

Dukane Unix 386DX-25/33 CPU
Sony TCM929 Tape Player/Recorder
Audiotronics Tape Player/Recorder
Tape Player/Recorder

Califone 5232 Tape Player/Recorder
Elmo Overhead Projectors

Califone 1620 Record Player
Sylvania VHS-DVD Player

Panasonic Tape and Record Player
Kodak Slide Projector

Epson Scanner

HP U2300 Printer

Apollo Overhead Projectors

Kodak Carousel Slide Tray

Dukane Film Projectors
Audiotronics Record Player
Panasonic Video Recorder

Elmo Document Cameras

HP Monitor

HP LJ4250N Printer
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Golds Gym 450 Treadmill
Reebok 1000x Stepper
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1
1
1  Clarke Floor Cleaning Machine
3
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Apple iPad
HP Elitebook 820 Laptop

Hardin Park

[
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Nostalgia Electrics Portable Ice Maker
Singer Sewing Machine

Craftsman Drills

Texas Instruments TI-5130 Calculator
Filing Cabinet

Porter Cable Drill & Driver
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R
[Cove Creek ]
[Fardin park_]

Whirlpool Refrigerator

Filing Cabinet

Tool Chest

Workshop Table (gray)
Teacher Table (gray)
Rectangular Conference Tables
Square Table

16' White Marker Board

J
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Transportation
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Small Metal Cabinet (gray/white) 1
Wooden Cabinet w/Top (gray) 1

11

Bailey Gas Kiln 1
(will be sold to Guilford College)

Lumens Document Cameras

Kodak Slide Projectors 1
8mm Chinon Projector

8mm Yashika Camera

16mm Bell & Howell Projector

HP U4650N Printer

Samsung 46" Flatscreen TV

Eiki Overhead Projectors

Apollo Overhead Projectors

Zenith DVD Player

Opaque Projector 1
Beseler Opaque Projector 1
Samsung VHS-DVD Players
Optima ERzPro 705H Projector
Epson Powerlite 52 Projector
Bosch Close Caption TV System
IFS Close Caption TV System
JVC VHS-DVD Players

Sound Filmstrip Projector
Panasonic Camcorders

Canon ZR50MC Camcorder
Canon ZR800 Camcorder
Canon ZR500 Camcorder
Canon ZR25MC Camcorder
Sharp Viewcam

Sony Digital Mavica Camcorder
Sony Handycam Camcorders
Promaster Card Reader

Sony FD Mavica Camcorders
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Fluke Clamp Meter

Schauer Battery Charger
Dell Laditude E6420 Laptop
Dell GX620 Optiplex CPU

o
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Watauga County Schools 403(b) Plan
APPENDIX 1

Organizations Authorized to Accept Both Contributions and Exchanges

Name of Organization Contact Person Telephone Number
Horace Mann Keith Lyall 336-973-3750
NG Charles Cathey————————————828-667-2580
Primeriea Ron-Spercer————————————828-328-4160
Ameriprise Financial Scott Davidson 828-832-1099
Lincoln Investment Planning Clif Robinson 704-982-6700
Prudential Denise Dalton 336-209-3507

The following organizations were previously authorized vendors under the Plan, but were grandfathered as of the date
indicated. Future participants may not investment with these organizations. Grandfathered status means that existing
participants can continue to make contributions to a vendor, but no new participants can be added.

Name of Organization Date Grandfathered Contact Person Telephone

USAA March 15, 2014 800-531-8722
Pacific Life March 15, 2014 Johnny Presson 800-722-2333
ING November 13,2017 Charles Cathey 828-667-2580
Primerica November 13, 2017 Ron Spencer 828-328-4100

The following organizations were previously authorized vendors under the Plan, but were deselected as of the date
indicated:

Name of Organization Date De-Selected Contact Person Telephone
Allianz January 1, 2009 Donald Butler 800-950-1962
Jefferson National Life January 1, 2009 866-667-0561
Lincoln National March 15,2014 800-454-6265
Great American March 15,2014 800-695-1471
General American March 14, 2016 800-638-9294
Met Life March 14, 2016 800-560-5001
TIAA-CREF February 21, 2017 Brian Senatore 704-988-1044
Important Note:

As provided under the Plan, any authorized Vendor named above agrees to share information necessary for
compliance purposes with Employer, an Administrator and/or with any other 403(b) provider as may be required
or desirable to facilitate compliance with the Plan and all applicable laws and regulations.

Reviewed by: ‘%f{ /)’lﬂ/ub«/

This Appendix is dated: «ovember 13,2017

Dated: /// 15/ 17



: Enhancement Curricular Area Class Size Waiver Request

INSTRUCTIONS: Use this form to request class size waivers pursuant to G.S. 115C-301(g)(4) for
classes of K-3 students taught by program enhancement teachers. Program enhancement teachers are
defined in G.S. 115C-301(f)(2)(a) as teachers who teach: arts disciplines, including dance, music, theater,
and the visual arts; physical education and health programs; or world languages.

For this waiver application, multiple class waiver requests may be made under one application.

In accordance with North Carolina State Board of Education Policy, requests for this waiver must be
received by the Department of Public Instruction prior to November 30 of the current school year if you
have an overage as of the 40" instructional day. Otherwise, you must submit a waiver request when an
overage occurs during the year.

Class size waivers are good only for the remainder of the school year for which they are approved. See
Chapter Four of the Sc¢ ttendance and ent Accounti anual for more information.

School Year: dj O l q 'QO!& Date of Request: | I [ - /_3 ~0? _O l ,7
LEA Name: U\ Ja‘+a ac (O SCD% 0] ZS LEA Number: QS O
—J r
Enhancement Curricular Area(s): PA\Iéf ce [ E ,luca‘l"ivn / P E)) }[)' r’}:. m uﬁlC,

*** This application shall apply to program enhancement classes listed in the report required
under G.S. 115C-301(f)(1)(c) on individual classes with exceptions. The local superintendent shall
review the report for accuracy prior to submission of this application. ***

Date of Local Board Approval:

Signature of Superintendent:
LEA Contact Person: Phone:

Questions concerning the completion of this form should be directed to Ozella Wiggins 919.807.3721.

Completed form may be:
Faxed to: 919-807-3723 Attn: Ozella Wiggins

or

Emailed to: ozella.wiggins@dpi.nc.gov

NCDPI
October 2017



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___ daytrip __ out of state day trip ___ overnighttrip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) School:
Cell phone number: Grade(s): Number of students:
Departure time/date: Return time/date:

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Purpose of trip and how it relates to the curriculum:

Supervision and Safety:

Names of all school staff chaperones:

Names of all non-school chaperones:
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All chaperones have a background check completed: Sponsoring teacher initials:

Are all site(s) accessible to students with disabilities?  yes  no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student $ Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Approval/Signatures:
Sponsoring teacher signature: Date: / /
Principal approval: Date: / /

Required signatures if applicable:

Transportation Director approval: Date: / /
Superintendent approval: Date: / /
Board of Education approval: Date: / /
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REGISTERED SEX OFFENDERS Policy Code: 5022

The Watauga County Board of Education (the “board”) is committed to the safety of students
and other persons on school property. In order to maintain a safe school environment, the
superintendent and all school personnel shall enforce the provisions of this policy at all times.

A.

REGISTERED SEX OFFENDERS BANNED FROM ALL SCHOOL PROPERTY

In accordance with G.S. 14-208.18, all persons who (1) are required to register under the
Sex Offender and Public Protection Program AND (2) have been convicted of (a) any
offense in Article 7BA of Chapter 14 of the General Statutes, (b) any federal offense or
offense committed in another state, which if committed in this state, is substantially
similar to an offense in Article 7BA, or (c) any offense in which the victim was under the
age of 1618 years at the time of the offense are expressly forbidden to knowingly be
present on any property owned or operated by the school system, including school
buildings, athletic fields, playgrounds, parking lots, school buses, activity buses, or other
property of any kind for any reason, including attendance at sporting events or other
school-related functions, whether before, during, or after school hours. In addition, sex
offenders subject to G.S. 14-208.18 may not attend or be present at any student function
or field trip on or off school property that is (1) school-sponsored or (2) otherwise under
the official supervision or control of school personnel. This policy applies to all covered
sex offenders regardless of their relationship to or affiliation with a student in the school
system. (Refer to the North Carolina Attorney General’s publication The North Carolina
Sex Offender & Public Protection Registration Program, p.13, for a description of which
offenders are subject to G.S. 14-208.18 and thus, this policy.)

ENFORCEMENT

All school personnel must immediately report to a school administrator the presence or
suspected presence of a known or suspected registered sex offender on school property.
School administrators and other supervisory personnel shall report to the superintendent
and law enforcement when they reasonably believe that a registered sex offender is or has
been on school property or at a school event. :

School administrators also shall notify the superintendent or designee of any known
student or parent or guardian of a student at their school who is suspected to be a
registered sex offender.

EXCEPTIONS

There shall be no °‘special permission’ given by the board of education, the
superintendent, or any principal in the school system for a person subject to G.S. 14-
208.18 to be on school grounds or attend events or activities in violation of this policy. A
person who is banned from school property under G.S. 14-208.18 may be on school
property only under the following circumstances.

m
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Policy Code: 5022

1. Students

Students who are subject to G.S. 14-208.18 may be on school property only in
accordance with policy 4260, Student Sex Offenders.

2. Voters

Voters who are subject to G.S. 14-208.18 and are eligible to vote may be present
on school property for the sole purpose of voting if the school property is being
used as a voting place. The voter must notify the principal of the school that he or
she is registered under the Registry Program and the voter must remain at all
times in the portion of the school being used as the polling place. In addition, the
individual must be under the direct supervision of school personnel at all times.
The voter must leave school grounds immediately after voting.

3. Parents or Guardians

a. An individual who is subject to this policy and is the parent or guardian of
a student enrolled in school may be on school property only for the
following reasons:

1) to attend a scheduled conference with school personnel to discuss
the child’s academic or social progress; or

2) at the request of the principal or designee, for any reason relating
to the welfare or transportation of his or her child.

b. For each visit authorized by the principal in accordance with subsection
(a) above, the parent or guardian must provide the principal with prior
written notice of his or her registration on the Sex Offender Registry and
notice of his or her presence at school. Notice of his or her presence at
school includes the nature and specific times of the visit.

c. For each visit authorized by subsection (a) above, the parent or guardian
must arrange to meet a staff member at the edge of school property, check
in at the principal’s office upon arrival and departure, and remain under
the direct supervision of school personnel at all times. If school personnel
are not available to supervise the parent or guardian during any visit, then
the parent or guardian will not be permitted to enter or remain on school
property.

d. For each visit authorized by subsection (a) above, the parent or guardian
must comply with all reasonable rules and restrictions placed upon him or
her by the principal, including restrictions on the date, time, location, and
length of meeting.

#
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Policy Code: 5022

#

D. CONTRACTUAL PERSONNEL

In order to ensure compliance with this policy, each contract executed by the board must
include a provision that requires the other party to the contract to conduct an annual
check of the State Sex Offender and Public Protection Program and the State Sexually
Violent Predator Registration Program on all employees who may be sent to perform
tasks on or deliver products to school property. Persons who are subject to sSection A of
this policy may not be sent onto school property for any reason.

In addition, each time the board enters into any contract or agreement for contracted
services that involve direct interaction with children, the contract must include a
provision that requires the other party to the contract to conduct an annual check of the
National Sex Offender Registry on all contracted employees who may have direct
contact with children.

No contractor or employee of a contractor registered with the State Sex Offender and
Public Protection Program, the State Sexually Violent Predator Program, or the National
Sex Offender Registry may have direct interaction with children. This provision applies
to contracts with a single individual.

Legal References: G.S. ch. 14, art. 7BA, 14-208.18, -208.19; 115C-332, -332.1

Cross References: School Safety (policy 4200/7270), Student Sex Offenders (policy 4260),
Visitors to the Schools (policy 5020), Recruitment and Selection of Personnel (policy 7100)

Other References: The North Carolina Sex Offender & Public Protection Registration
Programs, North Carolina Department of Justice (September 2014), available at
http://ncdoj.gov/Protect-Yourself/Find-Sex-Offenders/SexOffenderRegPrograms.aspx

Adopted: February 8, 2016
Revised:

Replaces: Policy 2.04.71, Registered Sex Offenders

—_—_—ﬁ
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WEAPONS AND EXPLOSIVES PROHIBITED Policy Code: ~ 5027/7275

The Watauga County Board of Education (the “board”) is committed to providing a safe school
environment that is free from violence, to the maximum extent possible. Except as otherwise
specified in this policy, Eemployees, students—visitors, and other persons are prohibited from
possessing, carrying, using, or threatening to use, or encouraging another person to possess,
carry, use, or threaten to use, weapons or explosives on school property or while attending
curricular or extracurricular activities sponsored by the school system. This policy applies to
weapons or explosives carried openly or concealed._ This policy does not apply to students.

" Student conduct related to weapons and explosives is governed by policy 4333, Weapons, Bomb
Threats, Terrorist Threats. and Clear Threats to Safety.

Any employee who violates this policy will be subject to immediate termination. Any visitor or
other person who violates this policy will be escorted from the premises and/or school activity
immediately. The superintendent or principal shall immediately report any violation of this
policy to law enforcement officials. Any employee who is aware that a weapon or explosive is
present on school property or at a school event in violation of this policy must immediately
report this information to the principal or designee or the school resource officer as appropriate.

A. WEAPONS AND EXPLOSIVES DEFINED

For purposes of this policy, a weapon includes, but is not limited to, any gun, rifle, pistol,
or other firearm of any kind; any BB gun, stun gun, air rifle, air pistol, bowie knife, dirk,
dagger, slingshot, leaded cane, switchblade knife, blackjack, metallic knuckles, razors,
and razor blades (except solely for personal shaving), or fireworks; and any sharp-pointed
or -edged instrument, except instructional supplies, unaltered nail files, and clips and
tools used solely for the preparation of food, instruction, and/or maintenance on
educational property; and mace, pepper spray, and other personal defense sprays. For
purposes of this policy, an explosive includes, but is not limited to, any dynamite
cartridge, bomb, grenade, mine, or powerful explosive as defined in G.S. 14-284.1.

B. SCHOOL PROPERTY
For purposes of this policy, school property is any school building or bus, school campus,
grounds, recreational area, athletic field, or other property owned, used, or operated by
the board of education.

C. EXCLUSIONS

This policy does not apply to:

1. a weapon or explosive used solely for educational or school-sanctioned

#

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 1 of 2



Policy Code: ~ 5027/7275

ceremonial purposes, or used in a school-approved program conducted under the
supervision of an adult whose supervision has been approved by the school
authority;

2. a person who has a concealed handgun permit that is valid under state law or who
is exempted by state law from needing a permit to carry a concealed handgun, if
any of the following conditions are met:

a. the person has a handgun in a closed compartment or container within the
person’s locked vehicle or in a locked container securely affixed to the
person’s vehicle (the person may unlock the vehicle to enter or exit the
vehicle provided the handgun remains in the closed compartment at all
times and the vehicle is locked immediately following the entrance or
exit);

b. the person has a handgun concealed on the person and the person remains
in a locked vehicle (the person may unlock the vehicle to allow another
person to enter or exit); or

c. the person is within a locked vehicle and removes the handgun from
concealment only for the amount of time reasonably necessary to move it
to a closed compartment or container within the vehicle or to move it from
the closed compartment or container to concealment on the person.

3. firefighters, emergency service personnel, North Carolina Forest Service
personnel, and any private police employed by the board of education, when
acting in the discharge of their official duties;

4. law enforcement officers or other persons as provided in G.S. 14-269.2(g)(1a); or

5. a volunteer school safety resource officer providing security at a school pursuant
to an agreement as provided in G.S. 115C-47(61), provided that the volunteer
school safety resource officer is acting in the discharge of his or her official duties
and is on the educational property of the school that the officer was assigned to by
the head of the local law enforcement agency.

Legal References: G.S. 14-69.2, -269, -269.2, -284.1; 20-17; 115C-47(61), -288(g)

Cross References: Weapons, Bomb Threats, Terrorist Threats, and Clear Threats to Safety
(policy 4333)

Adopted: February 9, 2015
Revised: January 11, 2016; June 13, 2016;

Replaces: Policy 5.07.85, Weapons Prohibited On School Property
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EVALUATION OF LICENSED EMPLOYEES Policy Code: 7810
B

The Watauga County Board of Education (the “board™) recognizes that an effective staff is
critical to the smooth operation of the school system and to creating a learning environment in
which students can succeed. The board further believes that students will not excel in
performance unless those who most directly affect students, including school administrators,
teachers, and other licensed professionals, excel in their performance. It is the intent of the board
to employ only those licensed employees who continuously exhibit a pattern of behavior that
exemplifies excellent performance.

The board places a high priority on securing the most competent personnel available and, once
they are employed, in assisting them in their professional growth and development throughout
their careers. An effective evaluation program that clearly describes an employee’s performance
is a critical aspect of professional growth and assistance. Further, performance evaluation data is
an important factor for consideration in decisions regarding continued employment. The
superintendent must be able to substantiate any recommendation for continued employment with
evaluation data, among other factors.

The superintendent is directed to develop and implement an effective evaluation system for
licensed personnel that is consistent with State Board of Education policies. School
administrators who are responsible for conducting evaluations shall comply with all state
requirements with regard to the type and frequency of evaluation, including as applicable, the
processes for evaluating licensed employees in schools designated as low performing. The
sehoel—principal shall evaluate teachers and may incorporate any guidelines or strategies
developed by the State Board to assist in the evaluations. The principal shall provide teachers’
access to EVAAS data as required by law and shall notify teachers at least annually when the
data is updated to reflect teacher performance from the previous school year. The superintendent
or designee shall evaluate principals and assistant principals.

All licensed personnel must be evaluated at least annually using state-approved evaluation
instruments in conformance with the processes established by the State Board in the North
Carolina Educator Evaluation System for that class of personnel. Teachers with fewer than three
consecutive years of experience shall-will be evaluated annually in accordance with state law and
the comprehensive evaluation cycle established in State Board Policy TCP-C-004. For teachers
with three or more years of experience, the abbreviated evaluation process established in State
Board Policy TCP-C-004 satisfies the annual evaluation requirement; however, a teacher
receiving an abbreviated evaluation may request that the evaluator conduct a formal observation.
In addition, in any given year, the principal may elect to use the comprehensive or standard
evaluation processes set forth in State Board Policy TCP-C-004 or require additional formal or
informal observations to evaluate a teacher with three or more years of experience. The principal
also may supplement the State Board evaluation processes for other categories of licensed
personnel by requiring additional observations or other evaluation measures. The annual
evaluation of principals and assistant principals must include a mid-year review.

The evaluation system must incorporate the following directives.
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Policy Code: 7810
B e —

Evaluators must clearly identify exemplary performance as well as deficiencies in
performance.

Pk
.

N

Evaluators are encouraged to use supplementary means of assessing and documenting
performance in addition to the state performance standards, assessment rubrics, and
evaluation instruments, including, but not limited to, additional formal observations,
informal observations, conferences, reviews of lesson plans and grade books, interactions
with the employee, plans of growth or improvement, and any other accurate indicators of
performance.

3. Student performance and growth data will be considered as a part of the evaluation of
licensed personnel, as provided in the assessment rubric for the class of employees under
evaluation. For teachers, such data shall include analysis of student work for
performance-based courses and student performance as measured by the statewide
growth model for educator effectiveness or as otherwise authorized by the State Board of
Education and approved by the local board. Multiple means of assessing student
performance must be used whenever possible. If only one method is used to measure
student performance, it must be a clearly valid tool for evaluating an employee’s impact
on student performance.

4. Peer observations of teachers with fewer than three consecutive years of experience must
be conducted as required by law using the evaluation instrument and process established
by the State Board and must be considered by the school administrator in evaluating
teacher performance.

5. Supervisors and principals should facilitate open communication with employees about
performance expectations.

6. An employee who is unclear about how performance is being assessed or who desires
additional evaluation opportunities should address these issues with his or her immediate
supervisor.

7. Evaluators will be held accountable for following the evaluation system and all
applicable state guidelines on the evaluation of employees.

8. Evaluation data will be submitted to the central office personnel file in accordance with
state law and policy 7820, Personnel Files.

9. Evaluation data will be used in making employment decisions, including decisions
related to professional and staff development (see policy 7800, Professional and Staff
Development) and suspension, demotion, and dismissal of employees (see policy 7930,
Professional Employees: Demotion and Dismissal and policy 7940, Classified Personnel:
Suspension and Dismissal). Employment decisions may be made by the board and
administrators regardless of whether evaluators have followed the evaluation system, so
long as there is a legally sufficient basis for the decisions.

5
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Policy Code: 7810

é

10.  The superintendent and all evaluators are encouraged to develop ways to recognize
distinguished performance and to capitalize on the abilities of such exemplary employees
in helping other employees. The superintendent and evaluators are encouraged to involve
employees in developing these processes.

The superintendent shall develop any other necessary procedures and shall provide training, as
necessary, to carry out the board’s directives and to meet state requirements.

Legal References: G.S. 115C-47(18), -286.1, -325, -333, -333.2 -333.1; State Board of
Education Policies TCP-C-004, -005, -006, -022

Cross References: Professional and Staff Development (policy 7800), School Administrator
Contracts (policy 7425), Plans for Growth and Improvement of Licensed Employees (policy
7811), Personnel Files (policy 7820), Professional Employees: Demotion and Dismissal (policy
7930), Classified Personnel: Suspension and Dismissal (policy 7940)

Adopted: February 8, 2016

Revised: June 13, 2016;

Replaces: Policy 3.05.20, Evaluation of Licensed Employees
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PERSONNEL FILES Policy Code: 7820

Personnel files, which may consist of paper or electronic records, will be maintained in the
human resources office for all employees as provided by law. The superintendent and all
supervisors are directed to ensure that all appropriate employment-related information is
submitted to the files. Employees will be provided with all procedural protections as provided

by law.

The superintendent has overall responsibility for granting or denying access to personnel records
consistent with this policy.

A. RECORDS MAINTAINED

The following records must be maintained in the personnel file:

1.

2.

9.

=

evaluation reports made by the administration;

commendations for and complaints against the employee (see Section C);

written suggestions for corrections and improvements made by the administration;
certificates;

employee’s standard test scores;

employee’s academic records;

application forms;

any request to the State Board of Education to revoke the employee’s teaching
license; and

other pertinent records or reports.

CERTAIN EMPLOYEE RECORDS MAINTAINED SEPARATELY

The following employee information must be kept separate from the employee’s general
personnel information, in accordance with legal and/or Watauga County Board of
Education (the “board”) requirements:

1.

Pre-Employment Information

Letters of reference about an employee obtained before his or her employment
and, for teachers, any other pre-employment information collected, must be filed
separately from the employee’s general personnel information and must not be
made available to the employee.

o — — —, ——— — ]
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Policy Code: 7820
#

2. Criminal Record Check

Data from a criminal history check must be maintained in a locked, secure
location separate from the employee’s personnel file. The superintendent shall
designate which school officials have a need to know the results of the criminal
history check. Only those officials so designated may obtain access to the
records.

3. Medical Information

Employee medical information, including the following, must be kept in a
separate confidential file and may be subject to special disclosure rules:

a. health certificates (see policy 7120, Employee Health Certificate),

b. drug test results, except that drug use or alcohol use contrary to board
policy or law also may be documented in the employee’s personnel file
(see policy 7241, Drug and Alcohol Testing of Commercial Motor Vehicle
Operators);

c. information related to an employee’s communicable disease/condition or
possible occupational exposure to bloodborne pathogens (see policies
7260, Occupational Exposure to Bloodborne Pathogens, and 7262,
Communicable Diseases — Employees);

d. medical information related to leave under the Family and Medical Leave
Act (see policy 7520, Family and Medical Leave); and

e. genetic information, as defined by the Genetic Information
Nondiscrimination Act of 2008.

4. Complaints/Reports of Harassment or Discrimination

The superintendent or designee shall maintain records of all reports and
complaints of harassment and discrimination and the resolution of such
complaints.  Allegations of harassment or discrimination must be kept
confidential to the extent possible. Employees involved in the allegations will be
identified only to individuals who need the information to investigate or resolve
the matter, or to ensure that due process is provided to the accused employee (see
policies 4021/7230, Prohibition Against Discrimination, Harassment, and
Bullying, and 4015/7225, Discrimination, Harassment, and Bullying Complaint
Procedure).

If the allegations are substantiated through investigation, the superintendent or
designee shall ensure that the provisions of Section C, below, are followed to the
extent that they do not conflict with the rights of any individual.

S
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Policy Code: 7820
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PLACEMENT OF RECORDS IN PERSONNEL FILE

All evaluations, commendations, complaints, or suggestions for correction or
improvement must be placed in the employee’s central office personnel file after the
following requirements are met:

1. the comment is signed and dated by the person who made the evaluation,
commendation, complaint, or suggestion;

2. if the comment is a complaint, the employee’s supervisor has attempted to resolve
the issue raised therein and documentation of such efforts is attached with the
supervisor’s recommendation to the superintendent as to whether the complaint
contains any invalid, irrelevant, outdated, or false information; and

3. the employee has received a copy of the evaluation, commendation, complaint, or
suggestion five days before it is placed in the file.

All written complaints that are signed and dated must be submitted regardless of whether
the supervisor considers the complaint to be resolved.

The supervisor is expected to use good judgment in determining when a document should
be submitted to the file immediately and when a delay is justified, such as when there
exists a plan of improvement that is frequently revised. However, all evaluations,
commendations, complaints, or suggestions for correction or improvement should be
submitted by the end of the school year or in time to be considered in an evaluation
process, whichever is sooner. The supervisor or principal should seek clarification from
the associate superintendent of human resources as necessary to comply with this policy.

The employee may offer a denial or explanation of the evaluation, commendation,
complaint, or suggestion, and any such denial or explanation will become part of his or
her personnel file, provided that it is signed and dated.

The superintendent may exercise statutory authority not to place in an employee’s file a
letter of complaint that contains invalid, irrelevant, outdated, or false information, or a
letter of complaint when there is no documentation of an attempt to resolve the issue.

As provided in policy 7900, Resignation, if a career employece who has been
recommended for dismissal under the applicable state law resigns without the written
consent of the superintendent, then: (1) the superintendent shall report the matter to the
State Board of Education; (2) the employee shall be deemed to have consented to the
placement of the written notice of the superintendent’s intention to recommend dismissal
in the employee’s personnel file; and (3) the employee shall be deemed to have consented
to the release to prospective employers, upon request, of the fact that the superintendent
has reported this employee to the State Board of Education. For purposes of this
provision, “career employee” means (1) a teacher or an administrator with career status,
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or (2) an administrator or a non-career status teacher during the term of his or her

contract.

D. ACCESS TO PERSONNEL FILE

1. Every employee has the right to inspect his or her personnel file, including any
portions of the file maintained in electronic format only, during regular working
hours, provided that three days’ notice is given to the human resources office.

2. The following persons may be permitted to access a personnel file without the
consent of the employee about whom the file is maintained:

a. school officials involved in the screening, selection, or evaluation of the
individual for employment or other personnel action;

b. members of the board of education, if the examination of the file relates to
the duties and responsibilities of the board member;

c. the board attorney;

d. the superintendent and other supervisory personnel;

e. the hearing officer in a demotion or dismissal procedure regarding the
employee; and

f. law enforcement and the District Attorney to assist in the investigation of
a report made to law enforcement pursuant to G.S. 115C-288(g) or
regarding an arson; an attempted arson; or the destruction of, theft from,
theft of, embezzlement from, or embezzlement of any personal or real
property owned by the board. Five days’ written notice will be given to
the employee prior to such disclosure.

3. No other person may have access to a personnel file except under the following
circumstances:

a. when an employee gives written consent to the release of his or her
records, which specifies the records to be released and to whom they are to
be released;

b. pursuant to a subpoena or court order; e

C. when the board has determined, and the superintendent has documented,

that the release or inspection of information is essential to maintaining the
integrity of the board or the quality of services provided by the board.
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d. the superintendent or designee determines that disclosure to a court of law,
or a state or federal administrative agency having a quasi-judicial function,
is necessary to adequately defend against a claim filed by a current or
former employee against the board or a school official or employee for

any alleged act or omission arising during the course and scope of his or
her official duties or employment. Such disclosures will be limited to

those confidential portions of the personnel file of the employee who filed
the claim and only to the extent necessary for the defense of the board.

eC.

Each request for consent to release records must be handled separately.

It is a criminal violation for an employee or board member to do either of the
following:

a. knowingly, willfully, and with malice, permit any unauthorized person to
have access to information contained in a personnel file; or

b. knowingly and willfully examine, remove, or copy a personnel file that he
or she is not specifically authorized to access pursuant to G.S. 115C-321.

INFORMATION AVAILABLE TO PARENTS OF STUDENTS ATTENDING TITLE I SCHOOLS

The following information about a student’s teacher(s) or paraprofessional(s) providing
services to a student must be provided upon request to the parent of a student attending a
Title I school:

1.

whether the teacher has met North Carolina qualification and licensing criteria for
the grade level(s) and subject area(s) in which the teacher provides instruction;

2:3.

degree-held;
2.

whether the teacher is teaching under emergency or other provisional status
through which North Carolina qualification or licensing criteria have been
waived;

whether the teacher is teaching in the field of discipline of his or her certification;

and

3.4, the qualifications of any paraprofessional providing services to the student.

PUBLIC INFORMATION

L.

The following information contained in an employee’s personnel file must be
open to inspection upon request by members of the general public:

L —_—_—_— T = - ]
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1.

name;

age;

the date of original employment or appointment;

the terms of any past or current contract by which the employee is
employed, whether written or oral, to the extent that the board has the
written contract or a record of the oral contract in its possession;

current position;

title;

current salary (includes pay, benefits, incentives, bonuses, deferred
compensation, and all other forms of compensation paid to the employee);

the date and amount of each increase or decrease in salary with the board,;

the date and type of each promotion, demotion, transfer, suspension,
separation, or other change in position classification with the board;

the date and general description of the reasons for each promotion with the
board;

the date and type of each dismissal, suspension, or demotion for
disciplinary reasons taken by the board, and if the disciplinary action was
a dismissal, a copy of the written notice of the final decision of the board
setting forth the specific acts or omissions that are the basis of the
dismissal; and

the office or station to which the employee is currently assigned.

2. The name of a participant in the North Carolina Address Confidentiality Program
is not a public record, is not open to inspection, and must be redacted from any
records released.

3. Volunteer records are not considered public records.

4, Unless an employee submits a written objection to the human resources office, the
board also may make the following information available about each employee as
part of an employee directory:

a.

address;

e — —,—,—,—,—,—,—,—,—e— e ™ ]
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b. telephone number;

c. photograph;

d. participation in officially recognized activities and sports; and
e. degrees and awards received.
5. Employees will be notified of their right to object before any such directory is

compiled or revised.

6. Under no circumstances will the following be released pursuant to a public
records request or as part of an employee directory:

a. personal identifying information, as defined in policy 4705/7825,
Confidentiality of Personal Identifying Information; or

b. the name, address, or telephone number of a participant in the North
Carolina Address Confidentiality Program.

@

REMOVAL OF RECORDS

An employee may petition the board to remove any information from his or her personnel
file that the employee deems invalid, irrelevant, or outdated.

Legal References: Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. 2000ff et
seq.; No-Child-Left Behind-Act-o£-2001Elementary and Secondary Education Act, 20 U.S.C.
6312(e)(1)(A)63Hh)6); G.S. 115C-36, -47(18), -209.1, -288(g), -319 to -321, -325(b) and (o)
(applicable to career status teachers), -325.2 and -325.9 (applicable to non-career status
teachers); 143B-931; 16 N.C.A.C. 6C .0313

Cross References: Prohibition Against Discrimination, Harassment, and Bullying (policy
4021/7230), Discrimination, Harassment, and Bullying Complaint Procedure (policy 4015/7225),
Confidential Information (policy 1325/7315), North Carolina Address Confidentiality Program
(policy 4250/5075/7316), Confidentiality of Personal Identifying Information (policy
4705/7825), Public Records — Retention, Release, and Disposition (policy 5070/7350), Employee
Health Certificate (policy 7120), Drug and Alcohol Testing of Commercial Motor Vehicle
Operators (policy 7241), Occupational Exposure to Bloodborne Pathogens (policy 7260),
Communicable Diseases — Employees (policy 7262), Family and Medical Leave (policy 7520),
Petition for Removal of Personnel Records (policy 7821), Resignation (policy 7900)

Adopted: January 11,2016
Revised:

Replaces: Policy 3.05.40, Personnel File-Certified Personnel , and policy 3.05.50, Personnel
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BUSINESS ADVISORY COUNCIL Policy Code: 1670

The Watauga County Board of Education (the “board™) will receive assistance from a business
advisory council in the performance of its duty to provide career and technical education
instruction, activities, and services. In accordance with the requirements of state law, the
business advisory council will serve the board by identifying economic and workforce
development trends related to the training and educational needs of the community and
advocating for strong, local career and technical education programs, including career pathway
development that provides work-based learning opportunities for students and prepares students
for post-secondary educational certifications and credentialing for high-demand careers.

>

COMPOSITION OF THE COUNCIL

The business advisory council will have nine members, including the superintendent or
designee, the career and technical education program director, the president of the local
community college or designee, and a principal assigned by the superintendent. The
career and technical education program director will be a nonvoting member on the
council and will serve as secretary to the council. The majority of members on the
council will be business, industry, and workforce and economic development
stakeholders, and community members (“business and industry representatives™), such
as: local business and industry owners; representatives from local manufacturing centers
and factories; human resource directors employed at businesses and industries in the
community; representatives from community-based organizations; representatives from
economic and workforce development organizations; parents of students enrolled in
career and technical education courses; or a representative or manager of the local
apprenticeship coalition.

APPOINTMENT OF BUSINESS AND INDUSTRY REPRESENTATIVES

=

1. Initial Appointment of Business and Industry Representatives

The board will make the initial appointments of business and industry
representatives for terms beginning January 1, 2018. The board will divide the
initial appointments into four groups as equal in size as practicable and will
designate appointments in group one to serve four-year terms, in group two to
serve three-year terms, in group three to serve two-year terms, and in group four
to serve one-year terms.

2. Subsequent Appointment of Business and Industry Representatives
a. Reasons for Appointment
As terms expire for business and industry representatives initially

appointed by the board, the council will appoint subsequent members to
the council for four-year terms. Any vacancy of a business and industry
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representative seat will be filled by the remaining members of the council
to serve until the end of that seat’s term.

At any time the council may decide, by two-thirds majority vote, to add
one or more seats to the council. The council will appoint a business and
industry representative to the vacant, newly created seat(s). When
increasing the council size, the council may adjust the length of the initial
term of a newly created seat in order to keep as equal as practicable the
number of members whose terms expire each year.

b. Appointment Process

Any individual interested in serving on the council should contact the
career and technical education program director and submit a statement of
interest. School system employees, board members, and council members
are encouraged to recommend individuals who they believe would be
positive additions to the council. The superintendent or designee shall
make an effort to recruit a diverse field of qualified candidates.

When a business and industry representative’s seat is set to expire or is
vacant, a committee of at least two council members appointed by the
council chair shall interview the candidates. The committee shall provide
all council members with the candidate’s statement of interest, the
interview  information, and the committee’s  appointment
recommendations. The council members shall review the materials
provided by the committee and, by majority vote, choose a candidate to
fill each seat that is set for expiration or is vacant.

When appointing new members, the council should choose candidates
who are concerned with the best interests of the students and the local
economy and who are willing to devote the time and effort required of
council membership. Ideal candidates will have a particular knowledge or
expertise or a unique perspective relevant to economic and workforce
development trends related to the training and educational needs of the
community. Candidates also should be advocates for strong, local career
and technical education programs. Preference will be given to candidates
who reside within the school administrative unit. Membership on the
council must reasonably reflect the education, business, and community
makeup of the school administrative unit.

C. OPERATION OF THE COUNCIL

The business advisory council will operate in accordance with G.S. 115C-170. The
superintendent shall provide the council with a meeting space and shall assign necessary
administrative staff to assist the council. The council shall report back to the board
annually on its recommendations for the school system’s career and technical education

ﬂ
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instruction, activities, and services. Meetings of the council are subject to the

requirements of the open meetings law in Article 33C of Chapter 143 of the General
Statutes.

Legal References: G.S. 115C-47(30), -55, -170; 143 art. 33C
Cross References: Compliance with the Open Meetings Law (policy 1420)

Adopted:

#
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STUDENT VOTER REGISTRATION
AND PREREGISTRATION Policy Code: 3640/5130

The Watauga County Board of Education (the “board”) is committed to securing the future of
democracy by preparing young people to be educated, engaged voters. Further, the board is
committed to working in collaboration with the local board of elections to encourage students

who are sixteen vears of age or older to register or preregister to vote as permitted by North
Carolina law.

In keeping with this commitment, the board directs the superintendent to establish a committee
of high school social studies teachers and other appropriate school personnel to collaborate with
the local board of elections to facilitate and encourage voter registration and preregistration at all
high schools in the school system.

~tThe principal of each high school shall make the application
forms described in G. S 163-82. 3 avallable to all students and others who are eligible to register

or preregister to vote-the-application-forms-deseribed-in-G-5—163-823.
Legal References: G.S. 115C-47(59), -81(g1)(1)(b);_163-82.1. -82.3, -82.23

Cross References: Citizenship and Character Education (policy 3530)
Adopted: September 14, 2015

Revised:
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AUTOMATED PHONE AND TEXT MESSAGING Policy Code: 5008
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Automatic telephone dialing systems (“autodialers”) and short message service text messages
(“text messages”) can be used to communicate valuable information to students, parents, and the
community regarding emergencies and other school-related matters. The superintendent and his
or her designees are authorized to use system-wide and school-wide autodialers and text
messages to send pre-recorded voice messages or text messages to members of the school
community in accordance with applicable law and this policy.

A. DEFINITIONS AND TERMS

1.

As used in this policy, “call(s)” and “autodialed call(s)” means a pre-recorded
telephone message or a text message, when either is made using an automatic
telephone dialing system.

“Automatic telephone dialing system” or “autodialer” means equipment which
has (i) the capacity to store and produce telephone numbers to be called using a
random or sequential number generator or a fixed set of numbers; and (ii) the
capacity to dial such numbers.

B. AUTHORIZED USES OF AUTODIALED CALLS

School officials may make autodialed calls for emergency or informational purposes as
follows:

1.

Emergency Calls:

a. School officials may call parents, guardians, or school personnel when the
call is incident to a bona fide emergency potentially affecting the health
and safety of students and/or school personnel, such as weather closures,
fire, health risks, threats, and unexcused absences;

b. School officials may call other members of the school community to make
emergency public safety announcements when the announcements are
relevant to the called party.

Informational Calls

School officials may call parents, guardians, or school personnel for non-
emergency purposes when the call is closely related to the school’s educational
mission, such as to provide notification of official system-wide or school-specific
events or activities (e.g., parent-teacher conferences, surveys on school-related
issues, immunization reminders).
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C. PROHIBITED USES

1.

Autodialed calls may not be used for commercial advertisement or marketing,
political campaigning or promotion, or any other non-emergency purpose that is
not closely related to the mission of the school or school system, without the
express prior consent of the recipient to receive calls of that nature.

Autodialed calls may not be made for any non-emergency purpose to an
individual who has notified the school that he or she does not wish to receive such
calls.

D. CONSENT AND REVOCATION OF CONSENT

1.

Before making any non-emergency autodialed call, school personnel must have
consent from the recipient to receive such calls. Consent will be deemed to have
been provided in certain situations, as described in the next paragraph. Consent is
not required for emergency calls.

By providing a telephone contact number to the school system, parents, guardians,
and school personnel are deemed to consent to receive non-emergency calls at
that number for purposes that are closely related to the school’s educational
mission and consistent with this policy, such as to provide notification of official
system-wide or school-specific events or activities.

Parents, guardians, and school personnel may revoke prior consent to receive non-
emergency calls at any time. School officials shall honor revocation requests
promptly.

E. MAINTAINING CONTACT INFORMATION

To minimize the risk of calling unintended recipients, the superintendent shall require
principals and supervisors to update telephone contact information for parents, guardians,
and employees on a regular basis.

F. REQUESTS FOR REMOVAL FROM CALLING LISTS

All autodialed calls must include an automated voice-interactive or key-press activated
opt-out method for the recipient to opt out of future nonemergency calls.

Legal References: 47 U.S.C. 227, 47 C.F.R. 64.1200; In re: Rules and Regulations Implementing
the Telephone Consumer Protection Act of 1991 Declaratory Ruling, CG Docket No. 02-278,
FCC 16-88 (Aug. 4, 2016), available at https://apps.fcc.gov/edocs public/attachmatch/FCC-16-
88A1.pdf; In re: Rules and Regulations Implementing the Telephone Consumer Protection Act of
1991 Declaratory Rule and Order, CG Docket No. 02-278, WC Docket No. 07-135, FCC 15-72
(July 10, 2015), available at https://apps.fcc.gov/edocs_public/attachmatch/FCC-15-72A1.pdf
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Cross References: School Safety (policy 1510/4200/7270), Schools and the Community (policy
5000), Emergency Closings (policy 5050)

Adopted:

Replaces: Board policy 5245, Use of Automated Messaging

G —
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IMMUNIZATION
AND HEALTH REQUIREMENTS Policy Code: 4110

The Watauga County Board of Education (the “board”) requires all students to meet the
eligibility requirements for school admission established by the State and the board, including
immunization and health assessments. The principal or designee shall maintain on file
immunization and health assessment records for all students, and these records may be inspected
by officials of the county or state health departments in accordance with state and federal law.
Each school principal shall file required reports with the Department of Health and Human
Services and the Department of Public Instruction.

A. IMMUNIZATION
1. Requirements for Initial Entry
Within 30 calendar days of his or her first day of attendance in the school system,
each student must show evidence of age-appropriate vaccination in accordance
with state law and regulation, including the following vaccines as applicable:

a. DTaP (diphtheria, tetanus, and pertussis);

b. poliomyelitis (polio);

c. measles (rubeola);
d. rubella (German measles);
e. mumps;

f. Haemophilus influenzae, type b (Hib);

g hepatitis B;

h. varicella (chickenpox); and

i. any other vaccine as may be required by law or regulation.

The current required vaccination schedule is available from the N.C.
Immunization Branch online at http://www.immunize.nc.gov/.

2. Additional Requirements

All students entering seventh grade or who have reached age 12, whichever
comes first, are required to receive the following:

a. a booster dose of Tdap (tetanus, diphtheria, and pertussis vaccine), if they

e —
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have not previously received it; and

b. the meningococcal conjugate vaccine (MCV).
3. Certificate of Immunization
a. Evidence of immunizations must be shown in the form of a certificate

furnished by a licensed physician or by the health department. A student
who received immunizations in a state other than North Carolina must
present an official certificate that meets the immunizations requirements
of G.S. 130A-154(b).

b. Principals are required to refuse admittance to any child whose parent or
guardian does not present a medical certification of proper immunizations
within the allotted time. If, following approved medical practice, the
administration of a vaccine requires more than 30 calendar days to
complete, upon certification of this fact by a physician, additional days
may be allowed in order to obtain the required immunizations.

c. Exceptions to the immunization requirements will be made only for
religious reasons or for medical reasons approved by a physician pursuant
to state law and regulation.

Medical exemptions must be certified in writing by a physician licensed to
practice in NC, and must state the basis for the exemption, the specific
vaccination(s) that the student should not receive, and the length of time
for which the exemption is necessary.

Religious exemptions require the submission of a written statement from a
parent or guardian saying that he/she holds bona fide religious beliefs in
opposition to immunization requirements.

HEALTH ASSESSMENT/VISION SCREENING

Within 30 calendar days of the first day of school entry, all kindergarten students and,
beginning with the 2016-17 school year, all students entering public schools for the first
time, regardless of grade level, must furnish to the principal a form that meets the
requirements of state law indicating that the student has received a health assessment
pursuant to G.S. 130A-440. A student who fails to meet this requirement will not be
permitted to attend school until the required health assessment form has been presented.
Such absences will not be considered suspensions, and the student will be given an
opportunity to make up work missed during the absence as described below. The
principal or designee shall, at the time of enrollment, notify the parent, guardian, or
person standing in loco parentis that the completed health assessment form is needed on
or before the child’s first day of attendance. The date the student’s health assessment
form is received will be recorded in the student’s official record, and the form will be

e —
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maintained on file in the school.

The assessment must include a medical history and physical examination with screening
for vision and hearing and, if appropriate, testing for anemia and tuberculosis. The health
assessment must be conducted no more than 12 months prior to the date of school entry.
Exceptions to the health assessment requirement will be made only for religious reasons.

Vision screening must comply with the vision screening standards adopted by the former
Governor’s Commission on Early Childhood Vision Care. Within 180 days of the start
of the school year, the parent of the child must present to the principal or designee
certification that within the past 12 months, the child has obtained a comprehensive eye
examination performed by an ophthalmologist or optometrist or has obtained a vision
screening conducted by a licensed physician, an optometrist, a physician assistant, a
nurse practitioner, a registered nurse, an orthoptist or a vision screener certified by

Prevent Blindness North Carolina. H-a-child-enters—the-first-orade—without-having-been
at-that-peint . i

Children who receive and fail to pass the required vision screening must obtain a
comprehensive eye exam conducted by a duly licensed optometrist or ophthalmologist.
The provider of the exam must present to the parent a signed transmittal form, which the
parent must submit to the school. If a member of the school staff has reason to believe
that a child enrolled in kindergarten through third grade is having problems with vision,
the staff member may recommend to the child’s parent that the child have a
comprehensive eye examination.

No child will be excluded from attending school for a parent’s failure to obtain a
comprehensive eye exam. If a parent fails or refuses to obtain a comprehensive eye exam
or to provide the certification of a comprehensive eye exam, school officials shall send a
written reminder to the parent of required eye exams.

Upon request, the teacher(s) of a student subject to an absence from school for failure to
provide the health assessment form required by this section shall provide to the student
all missed assignments, and to the extent practicable, the materials distributed to students
in connection with the assignments. The principal or designee shall arrange for the
student to take home textbooks and school-furnished digital devices for the duration of
the absence and shall permit the student to take any quarterly, semester, or grading period
examinations missed during the absence period.

C. HOMELESS STUDENTS

Notwithstanding the provisions of this policy, admissions for homeless students will not
be prohibited or delayed due to the student’s inability to provide documentation of
immunizations or health assessments. The homeless liaison shall work with the student,
parent/guardian, school personnel or other agencies to obtain documentation of
immunization and/or the health assessment or to arrange for such immunizations and/or
assessments in a timely manner. '

—_—————_—#_—_—__——
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FOSTER CHILDREN
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Notwithstanding the provisions of this policy, admissions for students in foster care will
not be prohibited or delayed due to the student’s inability to provide documentation of

immunizations or health assessments. The enrolling school will immediately contact the
school last attended by the foster child to obtain any relevant documentation.

P.E. CHILDREN OF MILITARY FAMILIES

The board acknowledges that immunization requirements for newly enrolling military
children are governed by the Interstate Compact on Educational Opportunity for Military
Children. Children of military families, as defined in policy 4050, Children of Military
Families, will have 30 days from the date of enrollment or within such time as reasonably
determined by the rules of the Interstate Commission to obtain any required
immunization. For a series of immunizations, initial vaccinations must be obtained
within 30 days or within such time as is reasonably determined under the Interstate
Commission.

Legal References: Elementary and Secondary Education Act, 20 U.S.C. 6311(g)(1XE):
McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431 et seq.; G.S. 115C-390.2(1), -
,407.5; 130A-152 to -157, -440 to -443; 143B-216-75;-10A N.C.A.C. 41A .0401

Cross References: Children of Military Families (policy 4050), Homeless Students (policy
4125), Attendance (policy 4400)

Other References: N.C. Immunization Branch, available at http://www.immunize.nc.gov/
Adopted: July 14, 2014, replaces policies 5.03.40 and 5.03.50

Revised: August 3, 2015; March 14, 2016.

ﬁ
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HOMELESS STUDENTS Policy Code: 4125

As required by the North Carolina Constitution and North Carolina law, the Watauga County
Board of Education (the “board”) is committed to providing a free public school education to all
children who are legally entitled to enroll in the school system. _In accordance with the
McKinney-Vento Homeless Assistance Act and the North Carolina State Plan for Educating
Homeless Children, the board will make reasonable efforts to identify homeless children and
youth of school age located within the eeuntyarea served by the school system, encourage their
enrollment, and eliminate barriers to their receiving an education that may exist in school system
policies or practices. Based on individual need, homeless students will be provided services
available to all students, such as preschool, free or reduced price school meals, services for

English language-learners, special education, veeational/techniealcarcer and technical education
(CTE), gifted—and—talented—servicesacademically or intellectually gifted (AIG) scrvices, and

before- and after-school care.

The provisions of this policy will supersede any and all conflicting provisions in board policies
that address the areas discussed in this policy.

>

DEFINITION OF HOMELESS STUDENTS

Homeless students are children and youth who lack a fixed, regular, and adequate
nighttime residence. The term “homeless student” shall-will also be deemed to include
the term “unaccompanied youth,” which includes a youth who is not in the physical
custody of a parent or guardian. Homeless children and youth include those students who
are as follows:

1. sharing the house of other persons due to loss of housing, economic hardship or a
similar reason;

2. living in motels, hotels, transient trailer parks, or camping grounds due to the lack
of alternative adequate accommodations;

3. living in emergency or transitional shelters;

4. abandoned in hospitals-er-awaiting-foster-care-placement;

5. living in a primary nighttime residence that is a public or private place not
designed for or ordinarily used as regular sleeping accommodations for human
beings;

6. living in cars, parks, public spaces, abandoned buildings, substandard housing,

bus or train stations, or similar settings; or

7. living in a migratory situation that qualifies as homeless because the child lacks a
fixed, regular and adequate nighttime residence.
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HOMELESS LIAISON

The superintendent or designee shall appoint and train a school employee to serve as the
homeless liaison. The homeless liaison’s duties include, but are not limited to, the
following:

L. ensuring that school personnel identify homeless children and youth;

2. ensuring school/preschool enrollment_of and opportunities for academic success
for homeless children and youth;

3. ensuring that homeless families and children have access to and receive
educational services for which they are eligible;

4. ensuring that homeless families and children receive referrals to healthcare,
dental. mental health and substance abuse. housing, and other appropriate
services;

3.5. _informing parents or guardians and any unaccompanied youth of available
transportation services and helping to coordinate such services;

4:6. _ensuring that public notice of the educational rights of homeless students is

disseminated in locations frequented by parents or guardians and unaccompanied
youthwhere-these-students-and-famities receive-other support-serviees;

5.7.  informing parents or guardians of educational and related opportunities available
to their children and ensuring that parents or guardians have a—meaningful
opportunitiesy to participate in their children’s education;

6-8.  helping to mediate enrollment disputes, including ensuring that a homeless child
or youth is enrolled immediately pending final resolution of the dispute;

9. informing unaccompanied youth of their status as independent students and
assisting in verifying such status for the purposes of the Free Application for

Federal Student Aid:

10. ensuring that school personnel providing services to homeless students receive
professional development and other support:

7-11. _working with school personnel, the student, parents or guardians, and/or other
agencies to obtain critical enrollment records, including immunization and
medical records, in a timely manner; and

8:12. working with the superintendent or designee to identify board policies or
procedures that might serve as a barrier to enrollment of homeless students,

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 2 of 7



Policy Code: 4125

#

including those related to immunization records, medical records, uniforms or
dress codes, school fees, and school admission.

ACCESS TO STUDENTS’ RECORDS

Homeless students transferring into the school system may provide cumulative and other
records directly to school system personnel. The superintendent or designee shall not
require that such records be forwarded from another school system before the student
may enroll. However, school personnel shall immediately request the official records
from the previous school.

School personnel shall immediately enroll homeless students, even if they do not have
proof of residency, school and immunization records, birth certificates, or other
documents;; _have missed application or enrollment deadlines during a period of
homelessness; have outstanding fees; or and-even—if-they—are not accompanied by an
adult. The homeless liaison shall assist the students and /parents or guardians in securing
appropriate records or otherwise meeting enrollment requirements. Homeless students of
preschool age shall also be immediately enrolled under the terms of this policy if space is
available in a preschool classroom.

Information regarding a child or youth’s homeless situation must be treated as a student
record and protected accordingly. See policy 4700, Student Records.

ENROLLMENT

A homeless student (or his-or-her-the student’s parent or guardian) may request to attend
his or her school of origin or any public school that other students living in the same
attendance area are eligible to attend. The school of origin is defined as the school the
student attended before losing permanent housing or the school in which the student was
last enrolled, including a preschool. When a student completes the final grade level
served by the school of origin, the school of origin includes the designated receiving
school at the next grade level for all feeder schools. Fe-the-extent-feasible Unless, not in
the student’s best interest, thea homeless student who continues attending the school of
origin will remain enrolled in the school of origin for the entire time the student is
homeless erand until the end of any academic year in which the student moves into
permanent housing.

The superintendent shall designate the Director of Student Assignment or other
appropriate personnel to decide, in consultation with the homeless liaison, which school a
homeless student will attend. The decision will be based upon the student’s best
interests. The superintendent’s designee must presume that keeping the student in the
school of origin is in the student’s best interest unless contradicted by the student’s parent

or guardian or the unaccompanied youth. The superintendent’s designee must consider

student-centered factors related to the student’s best interest, including factors concerning
the impact of mobility on achievement, education, health, and safety of homeless

#
]
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students, giving priority to the request of the student’s parent or guardian or the
unaccompanied_youth. To the extent feasible, the school system should defer to the

student or parent’s mshes for a331gnment In—making—the—enrolment—decision—the

If the superintendent’s designee determines that it is not in the student’s best interest to
attend the school of ongln or the school requested by the parent or guardlan or
unaccompanied youth assigns-a a—sek ; : eque :
parent-or—guardian, he or she must prov1de a wrltten explanatlon of the reasons for the
determinations deeision-to the parent or guardian_or unaccompanied youth, along with a
statementinformation regarding the right to appeal the placement decision-and-referral-te

£

ENROLLMENT DISPUTE RESOLUTION

The school system will implement an enrollment dispute resolution process that is
consistent with the process required by the State Board of Education in the North
Carolina Administrative Code, Seetion-16 N.C.A.C. 6H .0112.

1. Initiation of the Dispute and Stay Put

If a dispute arises over school selection or enrollment in a school for a homeless
student, the following must occur:

a. The homeless student will be immediately admitted to the school in which
enrollment is sought, will receive all services for which he or she is
eligible and will be allowed to participate fully in school activities,
pending resolution of the dispute.

b. The unaccompanied youth or parent or guardian of the student will be
provided a written explanation of the school’s decision regarding the
enrollment, including the right to appeal the decision. Such information
must be provided in a language that the parent or guardian or
unaccompanied youth can understand. The information must contain:

ﬂ
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1) contact information, including telephone number and address of
the homeless liaison and of the State coordinator for homeless
education, with a brief description of their roles;

2) the right to initiate the dispute resolution process either orally or in
writing;
3) a simple form that parents, or guardians, or unaccompanied youth

can complete and submit to the homeless liaison to initiate the
dispute resolution process;

4) a step-by-step description of how to dispute the school’s decision;

5) notice of the right to enroll immediately in the school of choice or
remain in the school of origin with transportation provided pending
resolution of the dispute;

6) notice that immediate enrollment includes full participation in all
school activities; and

7 notice of the right to obtain assistance of advocates or attorneys.

c. The student or parent or guardian will be referred to the system’s homeless
liaison, who shall carry out the appeal process as expeditiously as possible
after receiving notice of the dispute.

2. Homeless Liaison Review

a. Any parent or guardian or student initiating an enrollment dispute
(hereinafter “complainant”) is encouraged to attempt to resolve the dispute
informally through discussion with the homeless liaison. If the dispute
cannot be resolved informally, the complainant may present a formal
complaint orally or in writing to the homeless liaison either directly or
through the principal of the school at which enrollment is sought.

b. The complaint should include the date of the filing, a description of the
disputed enrollment action, the name of the person(s) involved and a
description of the relief requested. The complainant must be informed of
the right to provide supporting written or oral documentation and to seek
the assistance of an advocate or attorney.

c. Within five school days after receiving the complaint, the homeless liaison
shall provide a written decision, including the reasons for the decision, to
the complainant and the superintendent.

#
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3. Appeal to the Superintendent of the Liaison’s Decision

a. Within five school days of receiving the liaison’s decision, the
complainant may appeal the decision to the superintendent in writing. The
homeless liaison shall ensure that the superintendent receives copies of the
written complaint and the response.

b. The superintendent or designee shall schedule a conference with the
complainant to discuss the complaint.

c. Within five school days of receiving the appeal, the superintendent or
designee shall provide a written decision to the complainant including a
statement of the reasons for the decision.

4. Appeal to the Board of the Superintendent’s Decision

If the complainant is dissatisfied with the superintendent’s decision, he or she
may file a written appeal with the board of education. The board will provide the
complainant with a written decision within 30 days of receiving the appeal. The
board’s decision will constitute the final decision of the school system. The
written statement of the board’s opinion will include the name and contact
information of the State coordinator for homeless education and will describe the
appeal rights to the State coordinator.

5. Appeal to the State Coordinator of the Board’s Decision

If the complainant is dissatisfied with the action taken by the board of education,
he or she may file an appeal with the State coordinator for homeless education,
who will issue a final decision on the complaint. Within five school days
following a request from the State coordinator, the homeless liaison shall provide
the record of complaint and a copy of the board’s decision along with any other
information requested regarding issues in the appeal.

TRANSPORTATION

The board of education will provide homeless students with transportation services
comparable to those of other students. In addition, at the parent or guardian’s request (or
at the request of the homeless liaison for unaccompanied youth), the board will provide
transportation services to/from the school of origin. The superintendent or designee and
the homeless liaison shall coordinate homeless students’ transportation needs, based on
the child’s best interest-and-feasibility. In situations in which a student attends school in
this system but his or her temporary housing is in another system (or vice versa), the
superintendent or designee shall work with the other system to share the cost and/or
responsibility for transportation. If an agreement cannot be reached between the systems,
the cost of such transportation will be divided evenly.
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If a homeless student becomes permanently housed and chooses to remain in his or her
school of origin, the board may provide transportation to the student for the remainder of
the school year.

@

TiTLEI

Homeless students are automatically eligible for Title I services. The homeless liaison
and the Title I director shall collaborate to identify the needs of homeless students.

Legal References: McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, ef seq.; Non-
Regulatory Guidance on Education for Homeless Children and Youths Program, U.S.
Department of Education (July 201604); G.S. 115C-366(a2); 16 N.C.A.C. 6H .0112; State Board
of Education Policy TCS-1SPLN-000

Cross References: Immunization and Health Requirements for School Admission (policy 4110),
Domicile or Residence Requirements (policy 4120), Discretionary Admission (policy 4130),
School Assignment (policy 4150), Student Records (policy 4700)

Adopted: July 14, 2014
Revised:

Replaces: Policy 5.02.70, Homeless Students
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ASSIGNMENT AREAS

The superintendent shall recommend to the Watauga County Board of Education (the
“board”) school assignment areas for the schools in the system.

The assignment areas will be developed in accordance with state requirements and court
rulings; the need to serve all school-age children who live in the school system; and the
effective use of each school facility. Assignments must be made in a non-discriminatory
manner.

The superintendent shall review periodically the attendance areas and submit
recommendations for revisions to the board when necessary.

ASSIGNMENT OF STUDENTS

The superintendent shall assign students to particular schools based upon the established
assignment areas. Notwithstanding the provisions of this policy, the superintendent shall
(1) assign homeless students in a manner consistent with state and federal law and policy
4125, Homeless Students:; and (2) assign students in foster care to their school of origin
unless contrary to their best interest, as required by federal law. The superintendent or
designee(s) may also assign or reassign students needing exceptional children services to
help balance student needs and school resources for these students.

Assignment of students to the pre-kindergarten program shall be determined by the pre-
kindergarten coordinator consistent with applicable state laws and policies.

Students who are participating in or whose parent is participating in the North Carolina
Address Confidentiality Program established by G.S. Chapter 15C will be assigned on the
basis of their actual address, but such address will remain confidential in accordance with
law and policy 4250/5075/7316, North Carolina Address Confidentiality Program.

REQUESTS FOR REASSIGNMENT FOR THE FOLLOWING SCHOOLS YEAR

Parents or guardians may request in writing the reassignment of the child to a different
public school outside of their regular attendance area. The request for reassignment must
be submitted to the Office of the superintendent between April 1% and May 15%. The
request must specify the reason why reassignment is sought. The superintendent may
develop procedures for this process. If the application for reassignment is disapproved,
the board will give notice to the applicant by registered or certified mail.
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Within five days of receiving the notice of the disapproval, the parent may request a
hearing on the reassignment request. The board or a panel of the board will hear the
appeal. If a panel hears the appeal, the panel’s recommendation will be submitted to the
full board for a final determination. At the hearing the board will consider and make a
determination based upon the best interest of the child, the orderly and efficient
administration of the public schools, the proper administration of the school to which
reassignment is requested, and the instruction, health and safety of the pupils there
enrolled. The board will promptly render a decision, and notice of the decision will be
given to the applicant by mail, telephone, telefax, e-mail or any other method reasonably
designed to achieve notice.

TRANSFER OF STUDENTS DURING THE SCHOOL YEAR
1. Change of Residence

Students whose legal residence changes from one school assignment area to
another within the school system during the same school year may choose to
finish out that school year in the same school or attend school in the area to which
they have moved. If they elect to remain in the first school in order to complete
that year, they will be assigned to the school according to the area in which they
live at the beginning of the next school year. Students whose legal residence has
changed but who choose to complete the school year at their first school will be
responsible for their own transportation to school.

2. Unsafe School Choice Transfer under the No-ChildLeft Behind-AetElementary
and Secondary Education Act

Transfers for students who are victims of violent criminal offenses at school or for
students attending persistently dangerous schools as defined by State Board of
Education policy will be made pursuant to policy 4152, Unsafe School Choice
Transfer.

3. Transfer of Homeless Students

Students who become homeless between academic years or during an academic
year may request to remain at the school of origin for the duration of their
homelessness or may request to be enrolled in any public school that other
students living in the same attendance area are eligible to attend. Any decision
about the transfer or reassignment of a homeless student will be consistent with
legal requirements and based on the student’s best interest. (See policy 4125,
Homeless Students.)

4. Transfer of Students in Foster Care
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Students who are assigned to foster care between academic years or during an
academic year will remain in their school of origin unless remaining in the school
of origin is not in the best interest of the student. The best interest of the student
will be decided based on all relevant factors, including consideration of the
appropriateness of the educational setting and proximity to the school in which

the child is enrolled at the time of placement in foster care.

4.5.  Other Transfers

The superintendent shall consider student requests for transfer to another school
during the school year based upon space availability, the needs of the child, the
effect on the school to which transfer is requested, principal recommendations and
other criteria established by the superintendent. See Administrative Regulation
4150-R.

E. CONDITIONS FOR REASSIGNMENT OR TRANSFER

The following conditions apply in regard to any reassignments or transfers made in
accordance with sections C and D of this policy.

1. The parent is responsible for transportation (except for homeless student transfers
and transfers of students in foster care based on the student’s best interest, for
which the system will provide transportation in a manner consistent with legal
requirements and policy 4125).

2. Any transfer request that is approved based upon false or misleading information
will be declared void, and the transfer will be rescinded.

3. The standards provided by the superintendent must be met.

Legal References: McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431 ef seq.; Ne
Child-Left-Behind Elementary and Secondary Education Act, 20 U.S.C. 6301 et seq.; Non-
Regulatory Guidance: Ensuring Educational Stability for Children in Foster Care, U.S.
Department of Education and U.S. Department of Health and Human Services (June 2016): and
Non-Regulatory Guidance on Education for Homeless Children and Youths Program, U.S.
Department of Education (July 2016) both available at
https://www2.ed.gov/policy/elsec/leg/essa/index.itml;  Unsafe School Choice Option Non-
Regulatory Guidance, U.S. Department of Education (May 2004). _available at

https://www?2.ed.cov/policy/elsec/guid/edpicks.jhtml?src=In; Y-S—Department—of—Edueation
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Cross References: Alternative Learning Programs/Schools (policy 3470/4305), Homeless
Students (policy 4125), Unsafe School Choice Transfer (policy 4152), North Carolina Address
Confidentiality Program (policy 4250/5075/7316)

Adopted: April 13, 2015

Revised:

Replaces: Policy 5.02.50, Student Assignments (in part)

“
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STUDENT RECORDS Policy Code: 4700

All student records must be current and maintained with appropriate measures of security and
confidentiality. The principal is responsible for complying with all legal requirements pertaining
to the maintenance, review, and release of records retained at the school.

>

ANNUAL NOTIFICATION OF RIGHTS

The superintendent or designee shall provide eligible students and parents with annual
notification of their rights under the Family Educational Rights and Privacy Act
(FERPA). The notice must contain all information required by federal law and
regulations, including the following:

1.

the right to inspect and review the student’s educational records and the procedure
for exercising this right;

the right to request amendment of the student’s educational records that the parent
or eligible student believes to be inaccurate, misleading, or in violation of the
student’s privacy rights; and the procedure for exercising this right;

the right to consent to disclosures of personally identifiable information contained
in the student’s education records, except to the extent that FERPA authorizes
disclosure without consent;

the type of information designated as directory information and the right to opt
out of release of directory information;

that the school system releases records to other institutions that have requested the
information and in which the student seeks or intends to enroll;

the right to opt out of releasing the student’s name, address, and phone number to
military recruiters or institutions of higher education that request such
information;

a specification of the criteria for determining who constitutes a school official and
what constitutes a legitimate educational interest if a school official discloses or
intends to disclose personally identifiable information to school officials without
consent;

notification if the school system uses contractors, consultants, volunteers, or
similar persons as school officials to perform certain school system services and
functions that it would otherwise perform itself; and

the right to file complaints with the Family Policy Compliance Office in the U.S.
Department of Education.

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 1 of 11



Policy Code: 4700

School officials are not required to individually notify parents or eligible students of their
rights but must provide the notice in a manner reasonably likely to inform the parents and
eligible students of their rights. Effective notice must be provided to parents or eligible
students with disabilities or those whose primary or home language is not English.

=

DEFINITION OF PARENT AND ELIGIBLE STUDENT
1. Parent

For purposes of this policy, the term “parent” includes a natural parent, a
guardian, or an individual acting as a parent in the absence of a parent or
guardian. If the parents of a student are separated or divorced, both parents have
the right to access the student’s records as provided in this policy, unless the
school system has been provided with evidence that there is a court order, state
statute, or other legally binding document that specifically revokes these rights.

2. Eligible Student

For purposes of this policy, an eligible student is a student who has reached 18
years of age or is attending an institution of postsecondary education. The rights
afforded to parents under this policy transfer to an eligible student. However,
parents may still have access to the records as long as the student is claimed as a
dependent by the parent for federal income tax purposes. An eligible student who
desires to prevent access to records by his or her parents must furnish to the
principal information verifying that the student is not a dependent of his or her
parents. If a parent of a student who is at least 18 and no longer attending a
school within the system wishes to inspect and review the student’s records, he or
she must provide information verifying that the student is a dependent for federal
income tax purposes.

A student under age 18 may have access to student records only upon the consent
of his or her parents.

0

CLASSIFICATION AND MAINTENANCE OF RECORDS

Information about students that is collected and stored by school personnel may be
separated into several categories, including, but not limited to, the following records.

1. Cumulative Records

The cumulative record is the official record for each student. The cumulative
record includes student identification information, such as the student’s name,
address_(or a homeless student’s living situation), sex, race, birthplace, and birth
date; family data including the parents’ names, addresses, work and home
telephone numbers, and places of employment; academic work completed;
grades; standardized test scores; health screenings and immunization
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documentation; attendance records; withdrawal and reentry records; discipline
records; honors and activities; class rank; date of graduation; and follow-up
records.

2. Discipline Records

Student discipline records are part of the student’s official record and must be
maintained and reviewed pursuant to policy 4345, Student Discipline Records.
Discipline records must be expunged and forwarded pursuant to the requirements
of law and the procedures of policy 4345.

3. Records of Students with Disabilities

Students with recognized disabilities must be accorded all rights in regard to their
records as provided by state and federal law, including the Individuals with
Disabilities Education Act and policy 3520, Special Education Programs/Rights
of Students with Disabilities. Records for a student identified as a student with a
disability are considered part of the student’s official records and must be
maintained in accordance with all appropriate federal and state regulations.
Access to these records will be restricted to personnel having specific
responsibility in this area. A list of all approved personnel having access to these
restricted files will be updated as needed, and a current, dated list will be posted
in the student records location.

4, Records Received from the Department of Social Services

The Department of Social Services may disclose confidential information to the
school system in order to protect a juvenile from abuse or neglect. Any
confidential information disclosed under these circumstances must remain
confidential and may only be redisclosed for purposes directly connected with
carrying out the school system’s mandated educational responsibilities.

5. Juvenile Records

Juvenile records include documentation or information regarding students who
are under the jurisdiction of the juvenile court. These records may be received
from local law enforcement and/or other local agencies authorized to share
information concerning juveniles in accordance with G.S. 7B-3100. These
records also may include notice from the sheriff to the Watauga County Board of
Education (the “board”) that a student has been required to register with the
sheriff because the student has been found to be a danger to the community under
G.S. Chapter 14, Part 4. Such documents must not be a part of a student’s official
records but must be maintained by the principal in a safe, locked storage area that
is separate from the student’s other records. The principal shall not make a copy
of such documents under any circumstances.
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Juvenile records will be used only to protect the safety of or to improve the
educational opportunities for the student or others. The principal may share
juvenile records with individuals who have (a) direct guidance, teaching, or
supervisory responsibility for the student and (b) a specific need to know in order
to protect the safety of the student and others. Persons provided access to juvenile
records must indicate in writing that they have read the document(s) and agree to
maintain confidentiality of the records.

The principal or designee must destroy juvenile documents if he or she receives
notification that a court no longer has jurisdiction over the student or if the court
grants the student’s petition for expunction of the records. The principal or
designee shall destroy all other information received from an examination of
juvenile records when he or she finds that the information is no longer needed to
protect the safety of or to improve the educational opportunities for the student or
others. If the student graduates, withdraws from school, transfers to another
school, is suspended for the remainder of the school year, or is expelled, the
principal shall return all documents not destroyed to the juvenile court counselor.
If the student is transferring, the principal shall provide the juvenile court
counselor with the name and address of the school to which the student is
transferring.

6. Other Student Records

School system personnel may also keep other student records but must review
such records annually and destroy them when their usefulness is no longer
apparent or when the student leaves the school system.

7. Sole Possession, Employment, and Law Enforcement Records

Student records do not include, and release of information under this policy does
not apply to:

a. records made by teachers, counselors, and administrators that are in the
sole possession of the maker thereof and that are not accessible or revealed
to any other person except a substitute;

b. employment records of student employees if those records relate
exclusively to the student in his or her capacity as an employee and are not
made available for any other use; and

c. records created by a law enforcement unit of the school system if created
for a law enforcement purpose and maintained solely by the law
enforcement unit of the school system. This does not include information
obtained from the student’s confidential file or other educational records
that is contained in a law enforcement record.

#
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D. RECORDS OF STUDENTS PARTICIPATING IN THE NORTH CAROLINA ADDRESS
CONFIDENTIALITY PROGRAM

Students_or_parents enrolled ¥ : : SHpat in the North Carolina
Address Confidentiality Program (NC/\U’) must pr ovide a valid NCACP authorization
card to the school principal if they wish to keep their home address confidential. The
school system will maintain a confidential record ol the actual home address for
admission and assignment purposes only and will not release that address except as
provided by law. With the exception of such specially-maintained records, student
records will include show-only the substitute address provided by the NCACP Address
CenfidentialiyProgram-and not the actual home address of any students or parents for

whom a valid NCACP authorization card is on file.-and-nust-not-be-released-to-any-third

When transferring the record of a student participating in the North Carolina Address
Confidentiality Program to a school outside of the system, the transferring school may
send the files to the Address Confidentiality Program participant (parent or guardian) via
the substitute address provided by the Address Confidentiality Program.

E. RECORDS OF MISSING CHILDREN

Upon notification by a law enforcement agency or the North Carolina Center for Missing
Persons of the disappearance of a child who is currently or was previously enrolled in the
school, school officials shall flag the record of that child. If the missing child’s record is
requested by another school system, the principal shall provide notice of the request to
the superintendent and the agency that notified the school that the child was missing. The
principal shall provide the agency with a copy of any written request for information
concerning the missing child’s record.

Any information received indicating that a student transferring into the system is a
missing child must be reported promptly to the superintendent and the North Carolina
Center for Missing Persons.

F. RECORDS OF MILITARY CHILDREN
School administrators shall comply with any regulations pertaining to the records of
military children developed by the Interstate Commission on Educational Opportunity for
Military Children.

In addition, children of military families, as defined by policy 4050, Children of Military
Families, are entitled to the following.

1. For Students Leaving the School System

#
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In the event that official education records cannot be released to the parents of
military children who are transferring away from the school system, the custodian
of records shall prepare and furnish to the parent a complete set of unofficial
education records containing uniform information as determined by the Interstate
Commission.

When a request for a student’s official record is received from the student’s new
school, school officials shall process and furnish the official records to the
student’s new school within 10 days or within such time as is reasonably
determined by the Interstate Commission.

2. For Students Enrolling in the School System

Upon receiving an unofficial education record from the student’s previous school,
school administrators shall enroll the student and place him or her in classes as
quickly as possible based on the information in the unofficial records, pending
validation by the official records.

Simultaneous with the enrollment and conditional placement of the student,
school administrators shall request the student’s official record from his or her
previous school.

G. REVIEW, RELEASE OF RECORDS TO PARENT OR ELIGIBLE STUDENT

A parent or eligible student may access the student’s records upon proper request. The
principal or guidance office personnel of the student’s school shall schedule an
appointment as soon as possible but no later than 45 days after the request by the parent
or eligible student. The parent or eligible student may formally review the student’s
complete records only in the presence of the principal or a designee competent to explain
the records. School personnel shall not destroy any educational records if there is an
outstanding request to inspect or review the records.

A parent or eligible student has the right to challenge an item in the student record
believed to be inaccurate, misleading, or otherwise in violation of the student’s privacy
rights. The principal shall examine a request to amend a student record item and respond
in writing to the person who challenges the item. Subsequent steps, if necessary, will
follow the student grievance procedures as provided in policy 4010, Student and Parent
Grievance Procedure. If the final decision is that the information in the record is not
inaccurate, misleading, or otherwise in violation of the privacy rights of the student, the
principal shall inform the parent or eligible student of the right to place a statement in the
record commenting on the contested information in the record or stating why he or she
disagrees with the decision of the school system.

H. RELEASE OR DISCLOSURE OF RECORDS TO OTHERS

#
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Before releasing or disclosing records as permitted by law, school officials shall use
reasonable methods to identify and authenticate the identity of the party to whom the
records are disclosed.

1. Release/Disclosure With Parental Consent

School officials shall obtain written permission from a parent or eligible student
before releasing or disclosing student records that contain personally identifiable
information, except in circumstances where the school system is authorized by
law to release the records without such permission. The written permission must
specify the records to be released, the purpose of the release, and the party(ies) to
whom they are to be released.

2. Release/Disclosure Without Parental Consent

School system officials shall promptly release student records when a student
transfers to another school. The records custodian may release or disclose records
with personally identifiable information without parental permission to the extent
permitted by law, including to other school officials who have a legitimate
educational interest in the records.

When—pPersonally identifiable information from a student’s record is-may be
released or disclosed to someone other than a parent or eligible student without
prior written consent of the parent or eligible student only as specifically provided
by federal law. Except as otherwise permitted by federal law, when personally
identifiable information from a_student’s record is released or disclosed to
someone other than a parent or eligible student without their written consent, the
party to whom the information is released must agree not to disclose the
information to any other party without the prior written consent of the parent or
eligible student. i teti i

A

The superintendent shall employ reasonable methods to ensure that teachers and
other school officials obtain access only to those educational records in which
they have legitimate educational interests.

3. Release of Directory Information

Permission of the parent or eligible student is not required for the release of
information that is designated as directory information by the board, provided that
the parent or eligible student has been given proper notice and an opportunity to
opt out. (See policy 4002, Parental Involvement.)

#
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a. The board designates the following student record information as directory
information:

¢))] name;

(2)  address;

(3) telephone listing;

(4)  electronic mail address;
(5) photograph;

(6) date and place of birth;
(7)  participation in officially recognized activities and sports;

(8)  weight and height of members of athletic teams;
(9) dates of attendance;
(10) grade level,

(11) diplomas (including endorsements earned), industry credentials/
certifications, and awards received; and

(12) most recent previous school or education institution attended by
the student.

b. The telephone number and actual address of a student who is or whose
parent is a participant in the North Carolina Address Confidentiality
Program is not considered directory information and will not be released,
except as required by law.

C. Information about a homeless student’s living situation is not considered
directory information and will not be released.

ed.  As required by law, the names, addresses, and telephone numbers of
secondary school students shall be released, upon request, to military
recruiters or institutions of higher learning, whether or not such
information is designated directory information by the school system.
Students or their parents, however, may request that the student’s name,
address, and telephone number not be released without prior written
parental consent. School officials shall notify parents of the option to
make a request and shall comply with any requests made.

ﬂ

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 8 of 11




Policy Code: 4700

¢e.  All requests for directory information must be submitted to the
superintendent or designee for approval. The superintendent is directed to
establish regulations regarding the release of directory information. At a

minimum, the regulations must:

(1) specify the types of organizations that are eligible to receive
directory information and for what purposes;

(2)  provide for equal disclosure to organizations that are similar in
purpose; and

(3)  authorize access to directory information to recruiters of military
forces of the state or United States for the purpose of informing
students of educational and career opportunities available in the
military to the same extent that such information is made available
to persons or organizations that inform students of occupational or
educational options.

4. Records of Students with Disabilities
Students with recognized disabilities must be accorded all rights in regard to their
records as provided by state and federal law, including the Individuals with
Disabilities Education Act.

5. Disclosure of De-Identified Information

Education records may be released without consent of the parent or eligible
student if all personally identifiable information has been removed. Personally
identifiable information includes both direct and indirect identifiers that, alone or
in combination, would allow a reasonable person in the school community, who
does not have personal knowledge of the relevant circumstances, to identify the
student with reasonable certainty.

Unless specifically permitted by law, records that have been de-identified must
not be released without the consent of the parent or eligible student if school
officials reasonably believe that the person requesting the information knows the
identity of the student to whom the education record relates.
L WITHHOLDING RECORDS

School system administrators shall not withhold records upon a valid request by a parent,

eligible student, or school to which the student is transferring for any reason, including in

order to collect fines assessed to the parent or student.

J. RECORD OF ACCESS AND DISCLOSURE

The principal or designee shall maintain a record in each student’s file indicating all

#
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Policy Code: 4700

persons who have requested or received personally identifiable information from a
student’s record and the legitimate reason(s) for requesting or obtaining the information.
This requirement does not apply to requests by or disclosure to parents, eligible students,
school officials, parties seeking directory information, a party seeking or receiving the
records under a court order or subpoena that prohibits disclosure, or those individuals
with written parental consent.

K. DESTRUCTION OF STUDENT RECORDS

School officials shall only destroy student records in accordance with state and federal
law and the Records Retention and Disposition Schedule for Local Education Agencies.
After notifying parents, school officials may destroy student records when the records are
no longer needed to provide educational services to the student or to protect the safety of
the student or others. School officials must destroy student records if the parent or
eligible student requests their destruction and if such records are no longer needed to
provide educational services to the student or to protect the safety of the student or others.
School officials shall not destroy student records if there is an outstanding request to
inspect the particular records.

L. LONGITUDINAL DATA SYSTEM

School system administrators will comply with the data requirements and implementation
schedule for the North Carolina Longitudinal Data System (NCLDS) and will transfer
designated student record data to the system in accordance with the NCLDS data security
and safeguarding plan and all other requirements of state law, provided that doing so does
not conflict with the requirements of FERPA.

Legal References: Fam1ly Educational Rights and Privacy Act, 20 U.S.C. 1232g, h, 34 CF.R.
pt. 99; Individuals with Disabilities Education Act, 20 U.S.C. 1411 et seq.; Noe—Child-Left
BehindElementary and Secondary Education Act, 20 U.S.C. 7908; McKinney-Vento Homeless
Assistance Act, 42 U.S.C. 111431 et seq.; G.S. 7B-302, -3100; 14-208.29; 115C-47(26), -109.3,
-402, -403, -407.5; 116E-6; Records Retention and Disposition Schedule for Local Education
Agencies, N.C. Department of Natural and Cultural Resources (1999), available at

ht_tp://archives.ncdcr.gov/For-Government/Retention-Schedules/Local-Schedules

Cross References: Parental Involvement (policy 4002), Student and Parent Grievance Procedure
(policy 4010), Special Education Programs/Rights of Students with Disabilities (policy 3520),
Children of Military Families (policy 4050), Homeless Students (policy 4125). North Carolina
Address Confidentiality Program (policy 4250/5075/7316), Disciplinary Action for Exceptional
Children/Students with Disabilities (policy 4307), Student Discipline Records (policy 4345),
Confidentiality of Personal Identifying Information (policy 4705/7825), Surveys of Students
(policy 4720), Public Records — Retention, Release, and Disposition (policy 5070/7350)

Adopted: January 12,2015

Replaces: Policy 5.06.20, Maintenance of Student Records

#
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Revised: January 28, 2016;
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SCHOOLS AND THE COMMUNITY Policy Code: 5000

The Watauga County Board of Education (the “board”) recognizes that the public schools are an
integral part of the community and that the public has a vested interest in having students
develop into productive members of the workforce and of society. The board encourages the
community to be involved in the school system and to assist the school system in the goal of
providing every student with the opportunity to receive a sound basic education.

Each year the school system shal-will publish on its website all information required by law,
including assessment and performance information and information on how state funds have
been used to address local educational priorities.

A. POLICIES

In making policy decisions, the board will keep in mind its commitment to providing all
students in our community the opportunity to obtain a sound basic education.

The board’s commitment to the wider community is expressed in various policies that
address the relationship between the school system and the community, such as:

1. Parental Involvement (policy 4002);

2. Title I Parent and Family Engagement (policy +326/3560);

2.3, Public Records — Retention, Release, and Disposition (policy 5070/7350);

3.4, School Volunteers (policy 5015);

4.5, Compliance with the Open Meetings Law (policy 1420);

5.6. _ Registered Sex Offenders (policy 5022);

6-7. __ Distribution and Display of Non-School Material (policy 5210);

7.8. Community Use of Facilities (policy 5030); and

8.9. _ Visitors to the Schools (policy 5020).

B. SCHOOL ADMINISTRATORS

School administrators shall:

1. demonstrate a commitment to working with the community;
2. identify appropriate opportunities for community input;
3. communicate to the public the goals and objectives of the school system and the

M
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progress of the school system in meeting those goals and objectives; and

4. provide the public with school progress and performance reports as required by
state and federal law.

Legal References: Ne-Child-Left Behind-Aet-of2001Elementary and Secondary Education Act,
20 U.S.C. 6318; G.S. 115C-12(9)c3, -36, -47, -83.10, -105.25(c); Leandro v. State, 346 N.C. 336
(1997)

Cross References: Parental Involvement (4002), Compliance with the Open Meetings Law
(policy 1420), Title I Parent and Family Engagement (policy $320/3560), School Volunteers
(policy 5015), Visitors to the Schools (policy 5020), Registered Sex Offenders (policy 5022),
Community Use of Facilities (policy 5030), Public Records — Retention, Release, and
Disposition (policy 5070/7350), Distribution and Display of Non-School Material (policy 5210)

Adopted: February 8, 2016

Revised:

#
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SUBSTITUTE TEACHERS Policy Code: 7430

A. GENERAL EMPLOYMENT OF SUBSTITUTES

The Watauga County school system will employ substitute teachers as deemed
appropriate by the administration and in accordance with State Board policies. Substitute
teachers are “at will” employees hired on an as needed basis.

The Watauga County Board of Education (the “board”) recognizes the importance of
employing licensed teachers as substitutes and will give first priority to substitutes who
hold or have held any teaching license and second priority to those who have completed
Effective Teacher Training or comparable professional development courses. Teaching
experience also will be considered.

A criminal history check will be conducted on applicants for substitute teaching positions
in accordance with policy 7100, Recruitment and Selection of Personnel, and

administrative procedures.

B. TEACHER ASSISTANTS AS SUBSTITUTES

A teacher assistant may serve as a substitute teacher in the classroom(s) in which the
assistant is regularly assigned and will be paid additional compensation according to state
policies.

C. PARENTAL NOTIFICATION

In accordance with policy 3560, Title I Parent and Family Engagementhavelvemeat
school principals shall notify the parent of any child who receives instruction in-a-cere
academie-subjeet-for four or more consecutive weeks from a substitute teacher who does

not meet the certification and licensure standards for the grade level and subject area to

which the substitute teacher has been assigned. definition-ef—highly-qualified™under-the
No-Child Loft Behind Aot

Legal References: Ne-ChildLeft Behind-Elementary and Secondary Education Act, 20 U.S.C

6311H{h)E¥BYEH6312(e)(1)(BY(iD); G.S. 115C-12, -36, -47, -332; 16 N.C.A.C. 6C .0313, 16
N.C.A.C. 6C .0403; State Board of Education Policy TCP-A-001, TCP-D-005

Cross References: Title I Parent and Family Engagementlnvelvement (policy 3560),
Recruitment and Selection of Personnel (policy .7100)

Adopted: May 11, 2015

Revised:

Replaces: Policy 3.02.50-, Qualifications 0Of Substitute Teachers
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