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Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PIONEER TRAIL BOONE, NC 28607 FAX: (828) 264-7196

WATAUGA COUNTY BOARD OF EDUCATION MEETING

April 9,2018
5:30 P.M.

CALL TO ORDER

CLOSED SESSION

A. Approval of Minutes

B. Reportable Offenses — N.C.G.S.115C-288(g)

C. Student Records - N.C.G.S.143-318.11(a)(1)
D. Personnel - N.C.G.S.143-318.11(a)(6)

OPEN SESSION/WELCOME/MOMENT OF SILENCE

DISCUSSION AND ADJUSTMENT OF AGENDA

PUBLIC COMMENT

Board Chair

Board Chair

Board Chair

Board Chair

Note: Anyone who wishes to address the Board should sign the Public Comment Roster

SUPERINTENDENT’S REPORT
STUDENT’S REPORT
PUBLIC RECOGNITION

A.  Teachers of the Year Recognition
B. Servant’s Heart Award

CONSENT AGENDA

A. Approval of Minutes for 3/15/18 and 3/26/18
B. Field Trip Requests

C. Budget Amendment #6

D. 2018-2019 Current Expense and Capital Outlay
E. Procurement Plan — WCS School Nutrition Program
F. Surplus Declaration Request

G. Personnel

H. Calendar Update for School Year 2017-2018
PROJECT ID

SCHOOL LIBRARY UPDATE

~---BREAK~--WORK SESSION--—-

Dr. Scott Elliott

Ms. Kelsey Marlett
Ms. Isabelle Trew

Dr. Stephen Martin
Dr. Scott Elliott

Dr. Scott Elliott
Ms. Ly Marze

Ms. Monica Bolick

Ms. Yolanda Adams

Mr. Ike Smith

Educate for productive citizenship and lifelong learning.



6:58

7:08

7:23

7:28
7:33

7:38

12.

14.

15.

16.

17.

18.

POLICIES: TECHNICAL CHANGES FOR APPROVAL

3200
3210
4320
5000
6120
6220
6410
6530
7130-R
7335
9010

Selection of Instructional Materials Updated

Parent Request to Review Instructional Materials Updated

Tobacco Products Students Updated

School and the Community Updated

Student Health Services Updated

Operation of School Nutrition Services Updated
Organization of Purchasing Function Updated
Resource Conservation Updated

Licensure Updated

Employee Use of Social Media Updated

Site Selection Updated

POLICIES: SUBSTANTIVE CHANGES FOR FIRST READ

4040/7310
7130
7240
7510

Staff-Student Relations

Licensure

Drug-Free and Alcohol-Free Workplace
Leave

POLICIES: SUBSTANTIVE CHANGES FOR SECOND READ

7530 Military Leave

7810 Evaluation of Licensed Employees

7900 Resignation

7930 Professional Employees: Demotion and Dismissal
7940 Classified Personnel: Suspensions and Dismissal
BOARD OPERATIONS

BOARD COMMENTS

ADJOURNMENT

MISCELLANEOUS INFORMATION

Important Future Dates:

WHS Performance - Cinderella — April 19-21

Empty Bowls - May 5, 2018

Teacher of the Year Banquet — May 10, 2018

May 14™ Board meeting to be held at WHS Auditorium

Dr. Wayne Eberle

Dr. Wayne Eberle

Dr. Wayne Eberle

Educate for productive citizenship and lifelong learning.



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT ~
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190

175 PIONEER TRAIL BOONE, NC 28607 FAX: (828) 264-7196
DATE: March 15,2018
PRESENT: Ron Henries, Brenda Reese
Jay Fenwick, Jason K. Cornett, and
Gary Childers

Dr. Scott Elliott, Superintendent,
Dr. Stephen Martin, Asst.
Superintendent

TIME: 5:30 p.m. Ms. Kelsey Marlett
Ms. Isabelle Trew

PLACE: Margaret E. Gragg Education Center

CALL TO ORDER

Ron Henries, Board Chair, called the meeting to order at 5:30.
CLOSED SESSION

Mr. Henries called the meeting to order in closed session under N.C.G.S. 115C-288(g)
Reportable Offenses, N.C.G.S.143-318.11(a)(1) Student Records, and N.C.G.S.143-
318.11(a)(6) Personnel

OPEN SESSION

The meeting was called to order at 6:00 PM by Board Chair, Ron Henries. He began the meeting
with a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

Dr. Elliott added Item G, Calendar Update, to the Agenda. A motion was made by Jay Fenwick
and seconded by Brenda Reese to approve the agenda as modified. The motion was unanimously
approved.

PUBLIC COMMENT

There were no public comments at the March 2018 Board meeting.

Educate for productive citizenship and lifelong learning.
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SUPERINTENDENT’S REPORT

Dr. Elliott welcomed Mr. Henries and the Board members, Ms. Marlett and Ms. Trew. He gave a special
welcome to the administrators, teachers, parents, and community members present, and noted that he
was especially happy for the large gathering after the short meetings due to weather. He noted that a few
special guests would join the Board for a work session about school safety later in the evening.

He mentioned School Social Workers® week and how fortunate Watauga County Schools (WCS) is to
have a talented group of staff in this capacity. He highlighted the important role that they play in the
smooth functioning of our schools, especially in light of recent challenges in the country

He reminded everyone of Empty Bowls, scheduled for March 24" at Watauga High School (WHS).
He noted some of the items on display for the silent auction and shared more about the donors.

Dr. Elliott noted that eight schools would be hosting basketball games for 156 teams during the
following weekend during the Boone Roundball Classic.

He stated that WCS has completed 119 days and 725.5 hours. He reminded everyone that the school
calendar law requires that we meet either 185 days, or at least 1025 hours of instruction. WCS started
the year with a calendar built upon 180 days and 1,157 hours of instruction. Watauga County Schools
is one of 14 school systems (all in Western NC) out of the 115 school systems that qualified this year
for a weather waiver. The waiver allows us to begin school one week earlier than the rest of the state.
The school calendar law was changed in recent years to eliminate flexibility with the end date unless
going past the Friday closest to June 11 was required to meet the 185 day or 1,025 hour requirement.
He added that a further restriction no longer allows us to test seniors early if doing so helps maintain
our graduation date. Currently, the last available date for holding graduation ceremonies at the
Convocation Center is Saturday, June 9. He noted that these strict the parameters are given by the
state, and stressed the need for to continuing to advocate to our state elected officials for greater
flexibility in our calendar in order to maintain a high quality education in our district.

STUDENT’S REPORT
Ms. Marlett and Ms. Trew shared some of the activities at Watauga High School:

The Pioneer Playmakers presented their winter show, Our Town, from February 23-25.

The Watauga High School Poetry Club partnered with the local bookstore, Foggy Pine Books, to
host a poetry slam. Students read original work and heard from poets in the community.

The French Club met and had a lesson on Mardi Gras to learn more about French culture.
Mountain Alliance is accepting applications for Rolling Academy, to be held in the summer.
The National Art Honors Society is planning the annual Empty Bowls which will be held WHS
March 24th from 4:30-6:30.

Students’ registration forms for classes next year are due March 16",

PUBLIC RECOGNITIONS

Dr. Paul Holden spoke about National School Social Workers’ month and recognized the necessary work of the
School Social Worker in the lives of the our schools, parents, and students.

Educate for productive citizenship and lifelong learning.
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Dr. Stephen Martin recognized Mr. Phil Norman of Green Valley School, this year’s recipient of the Principal

of the Year award. He noted his education, military career, and the many roles that he had played within the
school system.

Dr. Elliott shared that the Servant’s Heart Recipient had been unable to attend the meeting and a
presentation of the award would be made later in the next week.

CONSENT AGENDA

Brenda Reese moved to approve the items A- G on the consent agenda as presented which was
seconded by Gary Childers. The vote to approve was unanimous.

WATAUGA INNOVATION ACADEMY

Ms. Tierra Stark spoke about the Cooperative and Innovative High School program, Watauga Innovation
Academy, which operated in collaboration with Caldwell Community College and Technical Institute. She stated
that due to the foresight in planning for the construction of a state-of-the-art facility, the school had a waiver to
hold classes on the WHS campus. There are seven pathways which earn dual credit. Horticulture and Medical
Assisting pathways are new and developing. Students participate in the program because it provides the best
education available for these students, whether they plan to earn a certificate for immediate employment, or
proceed to higher levels of education in the field of study or elsewhere in school or the military. Students may
enter the program in any grade and the program is limited to 110 students per grade level. To date, 428 college
credits, 54 graduates, and 517 courses have been achieved in the program. In addition, $230,000 have been saved
in college expenses. The pathway achieves a high school diploma, and often a certificate, and students are on a
path to earn a college diploma. Along with Advanced Placement courses, the program gives students the
opportunity for huge advancement in their college careers.

POLICIES: TECHNICAL CHANGES FOR APPROVAL

3101 Dual Enrollment

3115 Curriculum and Instruction Guides
3130 Grouping for Instruction

3400 Evaluation of Student Progress

3405 Students at Risk of Academic Failure
3410 Testing Assessment Program

3420 Student Promotion and Accountability
3430 School Improvement Plan

3431 Conflict Resolution

3450 Class Rankings

3640-5130 Student Voter Registration and Preregistration
7800 Professional and Staff Development

Dr. Wayne Eberle presented the policies that contained only technically changes. Brenda Reese moved that the
policies be approved, which was seconded by Jason Cornett. Following a vote, the policies were unanimously
approved.

POLICIES: SUBSTANTIVE CHANGES FOR FIRST READ

7530 Military Leave

7810 Evaluation of Licensed Employees

7900 Resignation

7930 Professional Employees: Demotion and Dismissal
7940 Classified Personnel: Suspensions and Dismissal

Educate for productive citizenship and lifelong learning.
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The Board discussed the above policies which were applicable to Human Resources. There were no
changes made by the Personnel Committee for any of these. Following discussion, no changes were
requested to be made.

POLICIES: SUBSTANTIVE CHANGES FOR SECOND READ

8510 School Finance Officer

1410 Public Participation at Board Meetings
1500 Board Policies

6420 Contracts with the Board

Jason Cornett moved that the policies be approved, which was seconded by Gary Childers. Following a vote, the
policies were unanimously approved.

Following a short break, the meeting resumed at 6:55.

SCHOOL SAFETY PLANNING

Board members, and WCS Directors, Student Representatives, Ms. Trew, and Ms. Marlett, District
Attorney Seth Banks, Resource Officer Seth Morrision, Captain Kelly Redmon, Sheriff Len Hagaman,
Lt. Bobby Creed, Blowing Rock Chief, Tony Jones, Chief Crawford, Captain Andy Lebow, Principals
and staff from schools, Dr. Melba Spooner, Dr. Lambert, and others from the police and sheriff’s office
focused their discussion about what the Board can do, not in response to recent tragedies, but as a
proactive move toward prevention and intervention.

Dr. Elliott spoke about how the safety of the students and our actions toward that goal were a part of the
Strategic Plan. He noted that 150 Board Policies speak to safety.

He spoke about the process of state reporting of dangerous activity within schools, which is self-reported
by each school. He noted that there had been no long term suspensions since 15-16. The dropout rate
for 16-17 of 17 students was 1.22%. That year, WCS also had the best graduation rate to date. He
stated that in Watauga County Schools, we are doing a better job at caring for and supporting our
students. The ASC center at WHS, and support from law enforcement have helped this.

Dr. Paul Holden spoke about Student Services that support students outside of the classroom. He noted
that in a smaller district such as WCS, it is unusual to have a distinct department for Student Services.
The Board has supported and promoted these additional resources. WCS has a Graduation Coach,
GEARUP, and Family Liaison personnel, as well as School Counselors, Social Workers, School-based
therapy within the school for identified needs, and those identified for self-harm or aggressive behavior.
The ASC Center brings ASU students in Psychology and Social Work to Watauga with Dr. Kurt
Michaels to assist in intervention. The SOAR day treatment at Blowing Rock School, addresses mental
health concerns or behavioral issues which also affect academics. GAGGLE notification identifies
student self-harm in communications, offensive words or images, and has human intervention to ensure
that school officials are notified about dangerous behavior.

Mr. Daniel Clark presented facilities needs which had been identified by the Architect’s study. Buzz-in
for visitors, access control cards for staff, panic buttons which contact law enforcement, interior and
exterior cameras which were put in mostly for discipline can be used to provide more secure facilities.
Current updates have been door improvements, thumb-turn on interior high school doors, and improved
visibility through landscaping adjustments. In the future, double-entry buzz-in systems are slated for
installation, as well as secure doors and access control for staff and cafeteria doors.

Mr. Sukow spoke about security on the playground, and the balance between inviting the community
after school hours and the safety on campus. He said that our sense of community within our schools

Educate for productive citizenship and lifelong learning.
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allows us to know the people who are there. Mr. Clark noted that pre-Columbine architecture exists
here. We want open, inviting buildings that are secure.

Dr. Elliott stated that it is our wish that WCS could achieve 100% safety, and our system will work
toward that goal. He noted that it takes the community to work together with parents, law enforcement,
teachers, staff and mental health workers, as well as students.

Mr. Henries thanked everyone for working together this evening.
BOARD OPERATIONS

An alternative date for Board of Education meeting was set for, Monday, May 21st, 5SPM. This meeting
will be at Watauga High School.

Reservations for the NCSBA summer conference are made. If the Board member choose not to attend,
they should contact Ms. Smith.

BOARD COMMENTS

Mr. Henries stated that our relationship with our law enforcement community has always been excellent.
It is very beneficial to the school system and individuals personally.

Jason Cornett said that information sharing between organizations could be the most effective way to
prevent incidents.

Brenda Reese noted that we need the best training for our teachers. Clear meeting sites for parents and
good communication avenues for them in the event of an emergency. Dr. Elliott stated that WCS has
learned that you cannot communicate too much or often enough. We must manage the situation and not
stop to communicate about it, but they are working on a pre-determination of who handles various things
in an emergency. Public Information Officers (P1Os) will be essential to achieving this goal.

Gary Childers noted the value of a mock drill. Dr. Elliott spoke about a demonstration for school
principals on August 1* regarding safety.

Ron Henries announced the approval of a contract extension for Dr. Elliott and noted that he was pleased
with the work that Dr. Elliott had done.

ADJOURNMENT

A motion to adjourn Open Session was made by Jason Cornett, and seconded by Gary Childers. The
vote to adjourn was unanimous at 8:46 PM.

R. Ivan Henries, Board Chair Dr. Scott Elliott, Superintendent

Educate for productive citizenship and lifelong learning.



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT

MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PIONEER TRAIL BOONE, NC 28607 FAX: (828) 264-7196
DATE: March 26, 2018
PRESENT: Ron Henries, Brenda Reese
Jason K. Cornett, and
Gary Childers

Dr. Scott Elliott, Superintendent,
Dr. Stephen Martin, Asst.
Superintendent

TIME: 5:00 p.m.

PLACE: Margaret E. Gragg Education Center

CALL TO ORDER

Ron Henries, Board Chair, called the meeting to order at 5:01.

OPEN SESSION

The meeting was called to order at 5:01 PM by Board Chair, Ron Henries.
PROPOSED CURRENT EXPENSE AND CAPITAL OUTLAY 2018-2019

The Board discussed the proposed expense items for the coming year with Dr. Elliott, Ms. Marze and
the Finance committee.

Following a brief break, the meeting resumed with a discussion of capital outlay at 6:20.

BOARD OPERATIONS

Mr. Henries thanked everyone for their comments and for working together on the budget proposal.
BOARD COMMENTS

There were no Board Comments during the Board Work session on March 26, 2018
ADJOURNMENT

Adjournment was made by common consent at 7:07 PM.

R. Ivan Henries, Board Chair Dr. Scott Elliott, Superintendent

Educate for productive citizenship and lifelong learning.
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_ WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___day trip __ out of state day trip ___overnight trip _X overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to-
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) _JESSE 8. Svoitsms } IR School;, WA TAVLA Haen Setmot

Cell phone number: §2¢-373-5413 Grade(s): Q-7 Number of students: ?
Departure time/date: MNJ', AR R, 20! 7, 7 Am Return time/date: L(/&O/ ALA ‘/(, 20/8 10FM

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)
LWASHInd™, Q¢ Hojocnst Mvsevr, U5 Lapx7ot | SMsay Somvgan
MYSEYMS  BLLINL )

Purpose of trip and how it relates to the curriculum:

THe GRevp 55 My HebkolArsY CLASS (Uf Wit VISTe The
USHMM A0 _ommer (Rérbuany SSTES

Supervision and Safety:
Names of all school staff chaperones: Trssé L. Syoul Ines, s/ (b’ LY S0 Lionds

Names of all non-school chaperones:

Page 10f 2



All chaperones have a background check completed: \/ £S5 Sponsoring teacher initials: £

Are all site(s) accessible to students with disabilities? X yes __no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift

Activity bus with wheelchair lift Activity bus without wheelchair lift ¥ Rental car/mini-van

Charter bus  Other (Please explain) \’W ; )
Name of charter bus company (if checked above) ) q’/,', 22/ _555.% mVarl
(If applicable, bus request form must be attached)
Driver/s: Round trip mileage: # of buses needed:
Total cost per student $ A0, 60 Source of funds: ld ELrS ouA L

=

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Approval/Signatures: A
Sponsoring teacher signature: 6: W Date: 5 / Z ;! 7
Principal approval: &M Date: o RS

Required signatures if applicable:

Date: 3 /'Zé;’ /2
= b 3127118

Board of Education approval: Date: / /

Transportation Director approval:

Superintendent approval:

Revised: November 13, 2017
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
Thisrequestis fora: _ daytrip __ out of state day trip ¢ overnight trip _ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or

activity bus.

Sponsoring teacher: (Print) \\QD 0. TUGW Y School: \m \7\5
Cell phone number: &8y 2% - A2 - \q4¢ Grade(s): \3™- Wt Number of students: V9= 230

Departure time/date: A%M%M_&L Return time/date: | .g3e €x g% A« Q

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

VNG~ Cvaped B, NC, Shade, Diersing Gnd TDoniesen College.

Purpose of trip and how it relates to the curriculum: “ T3 6 Spoan-a ¢ c:n‘n‘)or-l-\m'\-k\ﬁ will - aldow
Shodends to sy 3 Nocdh CavoMup.  Postsecondatu  1A&hkoliens  with
CaEde UP. o overodd qeol o inis ¥ip 1S o @ ‘(\I‘\\codnce e S
ehodends Yo (ampuses %Uﬁ m‘.cQM otherise. Mot CIrESOTTERY

Yo oecess.

Supervision and Safety:

Names of all school staff chaperones: L(}J\) VO\T\] ALY

Names of all non-school chaperones: b\b\) C ”]EP\Q Up SJ\‘C{@
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All chaperones have a background check completed: \&@S Sponsoring teacher initials: % ' (

Are all site(s) accessible to students with disabilities? '_jycs no How will students with disabilities be

accommodated for site access and transportation? We. W j \eny

NerAed .

Sponsoring Teacher Initials é \ _ (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus ~ Other (Please explain)

Name of charter bus company (if checked above) \J DO(\% T(M\s})()(—}'a&"\m LQSU'B
(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student § Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:( £,§

Approval/Signatures: j)
Sponsoring teacher signature: - \ NN Date: 3) / (,( / I%
Principal approval: ‘a-_z_—P\. Date: 3% pi8

Required signatures if applicable:

Transportation Director appg A Date: 3 1 20 1 /&
/ ‘ —
Superintendent approval: 2 v,&h./ Date: ] | eda- 45

Board of Education approval: Date: / /

Revised: November 13, 2017
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NC Appalachian Partnership

Greetings!

Thank you for joining us on our college bus tours; free through GEAR UP. GEAR UP is a
program committed to prepare all students to pursue post-secondary education. On June 28 and
29th, we are excited to take your student to the following campuses:

e University of North Carolina Chapel Hill
e North Carolina State University
e Davidson College
To participate, all you have to do is complete the attached packet. In here you’ll find:

e Contact Information Sheet: This allows us to contact you with more information and in

case of an emergency while at camp.

e Student Behavior and Parental Consent: This outlines the behavioral expectations for the
trip.

e Activities Agreement: This is the legal information from ASU, as well as consent for
photos/videos, and insurance information in case of an emergency.

Please complete the attached packet and return it to school by May 1st.

Your county GEAR UP Coordinator will be contacting you regarding drop off times at Watauga
High School.

Please contact your GEAR UP Coordinator at your student’s school for more information
regarding this trip. We look forward to providing an enriching experience for your student.



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: _ day trip __ out of state day trip lovemight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) \\/Q,Uf‘m \ O he v School: C,’_?E @&Q\ DCP %j{) [5
Cell phone number: %D\% = qu" \19YD  Grade(s): ‘f)"‘h i ('YH\ Number of students: _|5-30
Departure time/date: SUNE \3" - 10:20am Return time/date: Sune_ 16‘“"; \(f)pm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Apalochian Stake , Bome N

Purpose of trip and how it relates to the curriculum: _“\\\5 SN evnne £ (‘,wm,\;_) un\\_ Cover I
College, knamledoe , Rowing (neao il Sexl Yae V0o
See. oroched Sor addirionod \oSxeaodion.

Supervision and Safety:

Names of all school staff chaperones: \r\ QU CCOA oty

Names of all non-school chaperones: ]\SU Q’\E MR LY St L€
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All chaperones have a background check completed: V@S Sponsoring teacher initials: i )

Are all site(s) accessible to students with disabilities? \/ yes __no How will students with disabilities be

\

accommodated for site access and transportation? CC.omm \oNS Qs

Negded

Sponsoring Teacher Initials ﬁj_ (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
____Activity bus with wheelchair lift ~__ Activity bus without wheelchair lift ~ ___ Rental car/mini-van

_____ Charterbus  Other (Please explain) M@m_mgb__

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student § Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: iﬂ

Approval/Signatures: {% A
Sponsoring teacher mgnature M i Date: 03 /Qlo / 1%

Principal approval: Date: 3 /b /7 8

Required signatures if applicable:

Date: 3 j &t //5
Date:_l/ﬁ/éz_

Board of Education approval: Date: / /

Transportation Director appro

Superintendent approval:

Revised: November 13, 2017
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10:30am

[1:30pm

12:30pm

2:00pm

5:00pm

6:00pm

7:00pm

8:00pm

10:00pm

AR

NC Appalachian Partnership

College Adventure Camp
Itinerary

Arrival and Check-In

We're so glad vou 're here. Grab a kev,and unpack your stuff!

Welcome and Expectations

Lets get to know each other. We'll learn a little about our group and learn about
what to expect for the next 3 days.

Lunch

Dig in!

Service Trips

We'll be visiting Horse Helpers and Hospitality House. There will be plenty to
keep us busy from gardening, grooming horses, cleaning stalls, and above all,
experiencing new things!

Geology

Its all about the rocks! Learn about what this exciting major at App State has to
offer!

Dinner

We 've worked up an appetite!

Start a Business

Do vou know what an entrepreneur is? What's the difference between a for-profit
and a non-profit organization? How can these play into vour future plans? We'll
be talking all about it!

Relax

You deserve it!

Lights Out

We've got a busy dayv tomorrow!



Day 2

8:00am Breakfast
Eat up, buttercup!
9:00am Caving and Lunch

Have you ever been inside a cave? Prepare to get dirty!! We'll be hiking into
Worley's Cave,and we'll test your knowledge in identifving stalagmites and

stalactites!
6:00pm Dinner

You worked hard today. Nourish yourself!
7:00pm Getting Ready for College

Learn about how you can prepare now to have a great college application.
8:30pm Relax

Enjoy some time with your new BFFs.
10:00pm Lights Out
You earned this one! Get some sleep.

Day 3
3:00am Check-Out
We don 't have to go home, but we can't stay here!
8:30am Breakfast
Hungry?
9:30am College Basics

What does Admissions and Financial Aid mean,anyway? Why does it matter to
me? We're about to let you know!
12:00pm Lunch
We'll miss you,dining hall! Its been fun!
1:00pm Farewell
We hate to see vou go! Come back soon!
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is for a: i daytrip __ out of state day trip ___overnight trip ___ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) {’,\0\ V) AV\A School:_“ﬂYAW\ ?ﬂY\L%V\o 0\
Cell phone number: 5L Ll@ Mla Grade(s): Tm' Number of students:

Departure tlme/date-mm&%ﬂﬂ_m Return time/date: MM H:30 Pm
ot

Wednisdmy, May 2™ etnescla Wy 2

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Asveoya NG ¥o the Novth Gavdna Zog

OpyY IVt '
Y and \W\m’fc ef(emrl ACk Ak e, CLe
50, 41V SWAENYS the oppyotun ity to leavn | e cncme s o Ve

S’rvmj an Hovis 0 anis V
{eovoauce and CAYVY out the hes e funohons of nFc (1.L.1)

Supervision and Safety:
Names of all school staff chaperones: %YOOV-C \'\UH‘M“V\ Asv“e\l \NCS"' SCWN &vecv AV\MMA

I Gedwin, W\M\c e
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All chaperones have a background check completed:

Sponsoring teacher initials: fﬂ i
Are all site(s) accessible to students with disabilities? s/ yes ___no How will students with disabilities be

accommodated for site access and transportation? TVMISW Hation avd 4 I activi Fles ave

attecsinie Sov stvdents with disaivhes.

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift

Charter bus  Other (Please explain)

Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift

Rental car/mini-van

Name of charter bus company (if checked above) MA“}% C\’\IAY\'CYS

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage:

Total cost per student $

Source of funds:

# of buses needed;

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: lcSE’Z

Approval/Signatures:
Sponsoring teacher signature: ‘MM_W
<

Principal approval: _&ﬁ_ﬂ%

Required signatures if applicable:

Transportation Director ap;

Date:

Date:

Date:

7 20/ \%
1B 8

3115, /&

Superintendent approval:

Date:

Board of Education approval:

Revised: November 13, 2017

Date:

A /92/ /&
/ /
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: __ day trip __ out of state day trip _k_@emight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or

activity bus.

Sponsoring teacher: (Print) (QQV\CJ/V ﬂflC b 3\/L€L€c\ [ School: L(.) Cl“#’@u.tc Q }'A q [! SC é%u

Cell phone number: 928~ ?(a‘( ——OO‘?& Grade(s): a / " Number Of: students. .25 ~30
Departure time/date: o (/ (312100 Return time/date: L{ / 15" [{00aun

Educational purpose:

ngestlnanon including city, state, and all places to be visited: (attach detailed 1tmerary as needed)

lembia SC Spving UQLQ{ Hig U Scbenl

Purpose of trip and how it relates to the curriculum: m@ U-J CL+&L% G ZL}(f C; / Hait lE
Fearm s ( pe Hvave (e o Cmr?p‘/% vt 4‘/1/6 bolﬁ% los
T? £ (e J

TWey wi([ sece Sowe o] e W,’dlﬁ Feuns e Q.

A b'—l/\.__

Supervision and Safety:

mes of all school staff chaperones OV‘/\ VL CDOW/W\-K y EC«AC/E\, WC—D OWMQ !ﬂ_L_
ey Shew | Daw Mc/ﬁa/a?/

Names of all non-school chaperones: /@#1[\9&“{ /y‘//{ﬂ‘”‘ Suve ) 7{& (a-h/k Ré’\ LGQ i 'PLS
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All chaperones have a background check completed: Sponsoring teacher initials: }é A~

Are all site(s) accessible to students with disabilities? ﬁes __no How will students with disabilities be

accommodated for site access and transportation? /U e g o,
d 7

Sponsoring Teacher Initials ﬁ I~ (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable. )U R, ate o~ actibitre )

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift " Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: Qafw?/é M D Mﬂq /L\ Round trip mileage: 6/00 # of buses needed: /
Total cost per student $ Z?/ 0 Source of funds: © %qd@m 7% / a #/ (e /75 Dp p')‘

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: /Q/L/\‘

Approval/Signatures:

Sponsoring teacher signature: _ /[‘/0 M Date: O / & 1 /B

Principal approval: (/‘"d/@é— Date: gf Vs 1%

Required signatures if applicable: e
Y ard

/& . 7
Transportation Director approval: _ / ﬂ,/«f{‘_," Date: ? ) e / / / g

Superintendent approval: C_"\i '%":;— Date: S / od &1 ty

-

Board of Education approval: Date: /

Revised: November 13, 2017
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BLUE

Phone: 704-822-3131

Hardin Park School - 2
Angela Bland

361 Jefferson Road
Boone, NC 28607

Page: 1

PR e,

RIDGE CHARTERS

P.O. Box 394
Mount Holly, NC 28120

Fax: 704-822-3112
www.blueridgecharters.com
info@blueridgecharters.com Quote # Q5269
Date Printed: Wednesday, March 14, 2018
[ Quote | Po#
Group Name:NC Zoo
Phone: 828-264-8481 Fax:
Salesperson: Donald Johnson
Salesperson Email: djohnson@blueridgecharters.com
Customer Email: blanda@wataugaschools.org

Time Date # Vehicles Description  Total Capacity
Pickup Boone, NC 6:00am 5/2/2018 2 Blue Ridge Charters 108
Boone, NC Note: 361 Jefferson Road
Dropoff Asheboro, NC 5/2/2018 108
Asheboro, NC Note: 4401 Zoo Parkway
Pickup Asheboro, NC 5/2/2018 108
Asheboro, NC
Dropoff Boone, NC 6:00pm 5/2/2018 108
Boone, NC
Cost of Charter: $  3,378.00

Itinerary:****Driver's to hotel the night before™***

Pickup at

Hardin Park School
361 Jefferson Road
Boone, NC 28607

Travel to

North Carolina Zoo
4401 Zoo Parkway
Asheboro, NC 27205

THIS IS A CHARTER QUOTE. CALL OUR OFFICES TO CONFIRM YOUR QUOTE.

##x+ SMOKING IS PROHIBITED AT ALL TIMES ON THE VEHICLES ****
YOUR COST IS BASED ON THE SERVICES DETAILED ABOVE AND IS SUBJECT TO CHANGE IN ACCORDANCE WITH YOUR
ACTUAL ITINERARY. THIS COMPANY RESERVES ITS RIGHT TO LEASE EQUIPMENT FROM OTHER COMPANIES IN ORDER
TO FULFILL THIS AGREEMENT. THIS COMPANY SHALL NOT BE LIABLE FOR ITEMS LEFT ON THE VEHICLE OR LOSS OF
TIME DUE TO MECHANICAL FAILURE OR INCLEMENT WEATHER. WE CANNOT GUARANTEE THE ASSIGNMENT OF
REQUESTED DRIVERS OR VEHICLES. A SIGNED CONTRACT AND DEPOSIT WILL CONFIRM YOUR RESERVATION AND
- ACKNOWLEDGE YOUR ACCEPTANCE OF THIS AGREEMENT.

Signature Date




Watauga County Board of Education

( [Watau OFFICE OF THE SUPERINTENDENT
sccﬂéu MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.0. BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196
MEMORANDUM
TO: Dr. Scott Elliott, Superintendent
Members, Watauga County Board of Education

FROM: Ly Marze, Finance Officer
DATE: April 9, 2018
RE: 2017-18 Budget Amendment #6

Attached is Budget Amendment #6 that changes totals in Watauga County Schools 2017-18

adopted budget.

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Adopted

Fund Budget
Local Current Expense $ 13,495,611
State Public School 28,029,098
Federal Grants 1,980,686
School Nutrition 1,792,100
Extended Learning Centers 447,475
Capital Outlay 2,182,550
Special Revenue 701,528
Total $ 48,629,048

Amended

Amendments Budget
$ 0 $ 13,495,611
123,743 28,152,841
0 1,980,686
0 1,792,100
0 447475
0 2,182,550
0 701,528
$ 123,743 $ 48,752,791

Educate for productive citizenship and life-long learning.



Watauga County Schools
BUDGET AMENDMENT #6
April 9, 2018

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2018.

BA #6-1 Explanation:
This amendment is to budget state transfers and additional state allotment dollars as
reflected in DPI revisions #34-38. The reduction in classroom teachers is from the NCVPS sure-up.

Account Number Account Title Amount
1.5110.001.121 Classroom Teachers (22,436)
1.5110.003.162 Non-Instructional Support 4,400
1.56350.016.121 Summer Reading Camp 83,353
1.6550.056.165 Transportation 25,345
1.5110.085.462 Early Grade Reading Proficiency 15,780
1.5110.130.412 State Textbooks 17,301
Total Appropriations 123,743
Revenues:
Account Number Account Title Amount
1.3100 State Allocation 106,442
1.3211.130 State Textbooks 17,301
Total Revenues 123,743

Page 1 of 1



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT

MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PIONEER TRAIL, BOONE, NC 28607 FAX: (828)264-7196
April 9, 2018
To: Watauga County Commissioners

Mr. Deron Geouque, County Manager
Ms. Margaret Pierce, Finance Director

From: Watauga County Board of Education
Dr. Scott Elliott, Superintendent
Ms. Ly Marze, Finance Officer

Re: 2018-19 Current Expense and Capital Outlay Budget Proposal

We are pleased to present our proposed 2018-19 budget for your consideration. This request represents
the voices of our employees, students, and parents as shared through numerous meetings and work
sessions. It seeks to better serve students by focusing on key priorities such as ensuring a safe and
secure learning environment in our schools, preserving parity in compensation for locally and state
funded positions, and supporting improved classroom instruction with more professional development.

Current Expense
The budget plan was developed within the context of estimated state salary increases for state-paid

personnel and the additional resources needed to support the district’s most important initiatives. We
have been incredibly focused this year on trying to find operational savings while striving to address
future needs. Some of the major current expense additions are as follows.

Estimated an average 3% salary increase for employees $ 96,586
along with an estimated increase in employer benefit rates

Retirement rate from 17.13% to 18.44%

Hospitalization rate from $5,869 to $6,104

1 TA for PE Classes at Hardin Park 25,000
2 Teachers/1 TA for Pre-K Expansion to Mabel/Bethel 125,000
2 TAs for EC Program 50,000
1 School Nurse District-wide 53,000
2 School Counselors to Parkway/Hardin Park 106,000
JROTC Program Funds 15,000
District-wide Professional Development 50,500
Cyber Liability Insurance Coverage 15,000
Testing Materials/Second Test Administration Costs 11,500

Educate for productive citizenship and lifelong learning.



Capital Qutlay

The capital component of the budget reflects our commitments to providing a safe and healthy
environment for students and school personnel and performing needed repairs and upkeep of the
district’s facilities and property. The growing need for building repairs and renovations must be
addressed to ensure appropriate facilities for our students and avoid the increased costs of deferred
maintenance.

The finance committee organized capital needs into 4 categories this year:

1) Safety and Security Upgrades
2) Recurring Capital Needs

3) Current School Year Needs
4) Facilities Study Plan

On page 7 in your packet, is a list of the projects to be completed for 2018-19.

Summary

We have always appreciated the generous support from the Watauga County Commissioners, especially
in the years when we have depended on local funding to help cope with budget cuts at the state level. At
the same time, we are mindful of the county’s limited resources, and have done our best to limit our
request to the genuine needs for a successful 2018-19 school year.

We will be glad to answer any questions and provide any additional information that will assist in your
review of this request.



CURRENT EXPENSE FUND 2018-19 4/9/2018
2017-18 2018-19
ADOPTED PROPOSED PERCENT
DESCRIPTION BUDGET BUDGET CHANGE | INCREASE
|
5100|REGULAR INSTRUCTIONAL SERVICES
1 |Salary - Local Positions 3,071,807 3,076,303 4,496 0.15%
[1 PETAatHP e - 25,000 25,000 100.00%
2 |Salary - JROTC 151,425 155,968 4,543 3.00%
|JROTC Program Funds - 15,000 15,000 100.00%
3 |Salary - Spanish Translator/Interpreter 25,622 26,391 769 3.00%
4 |PreK Program 55,000 180,000 125,000 227.27%
5 |Substitute Teacher Salaries 50,000 50,000 - 0.00%
Substitutes for 3D Assessments/Area Level Meetings 37,000 48,500 11,500 31.08%
Screeners/Assessments for ELA and Math K-8 - 28,000 28,000 100.00%
6 Mentor Stipends 36,000 41,000 5,000 13.89%
7 |District-wide Supplies/Materials 20,000 20,000 - 0.00%
]New Classroom Needs Due to Increased Enroliment 50,000 25,000 (25,000) -50.00%
8 |Student Planners for K-8 4,000 - (4,000) -100.00%
9 |Piano Tuning and Repairs 2,400 2,500 100 4.17%
10 |Instrument Repairs 4,500 4,400 (100) -2.22%
11 [ltinerant Teacher Travel 8,000 8,000 - 0.00%
12 |Homebound Services 5,000 5,000 - 0.00%
13 |Workers Compensation Insurance 70,000 70,000 - 0.00%
14 |Unemployment Insurance 10,000 10,000 - 0.00%
15 |Life Insurance 5,000 5,000 - 0.00%
16 |Employee Assistance Program 3,500 3,500 - 0.00%
17 |Disability 5,000 5,000 - 0.00%
18 |Social Security 258,329 265,544 7,215 2.79%
19 |Retirement Cost 557,385 609,195 51,810 9.30%
20 |Hospital Insurance 463,651 506,632 42,981 9.27%
4,893,620 5,185,932 292,313 5.97%
5200|SPECIAL POPULATIONS SERVICES
21 |Salary - Exceptional Children 233,215 272,435 39,220 16.82%
22 |Social Security L 17,841 20,841 3,000 16.82%
23 |Retirement Cost 39,950 50,237 10,287 25.75%
24 |Hospital Insurance 64,559 79,352 14,793 22.91%
| 355,565 422,865 67,300 18.93%
5400/SCHOOL LEADERSHIP SERVICES
25 |Salary - Principals 30,537 30,637 - 0.00%
26 (Travel - Principals 10,800 10,800 - 0.00%
27 |Salary - Assistant Principals 52,878 54,464 1,586 3.00%
28 |Salary - Office Personnel 422,629 435,308 12,679 3.00%
29 |Longevity 3,077 3,077 - 0.00%
30 {Media Center Supplies and Materials
Bethel 1,188 1,092 (96) -8.08%
Blowing Rock 1,884 1,924 40 2.12%
Cove Creek 1,576 1,524 (52) -3.30%
Green Valley 1,992 1,968 (24) -1.20%
Hardin Park 3,980 4,076 96 2.41%
Mabel 1,164 1,192 28 2.41%
Parkway 2,644 2,672 28 1.06%
Valle Crucis 1,824 2,016 192 10.53%
Watauga High 5,840 5,908 68 1.16%
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CURRENT EXPENSE FUND 2018-19 4/9/2018
2017-18 2018-19
ADOPTED PROPOSED PERCENT
DESCRIPTION BUDGET BUDGET CHANGE | INCREASE
31 _|School Needs, Staff Development, and Supplies .
Bethel 5,972 5,348 (624) -10.45%
Blowing Rock 10,496 10,756 260 2.48%
Cove Creek B 8,494 8,156 (338) -3.98%
Green Valley B 11,198 11,042 {(156) -1.39%
Hardin Park 24,120 24,744 624 2.59%
Mabel 5,816 5,998 182 3.13%
Parkway 15,436 15,618 182 1.18%
Valle Crucis 10,106 11,354 1,248 12.35%
Watauga High 36,210 36,652 442 1.22%
32 |Social Security 39,774 40,865 1,091 2.74%
33 |Retirement Cost 87,212 96,512 9,300 10.66%
34 |Hospital Insurance 96,839 100,716 3,878 4.00%
893,686 924,320 30,634 3.43%
5500/ CO-CURRICULAR SERVICES
35 |Middle School Athletics
Coaching Supplements 35,000 35,000 - 0.00%
Transportation 20,000 24,000 4,000 20.00%
Catastrophic Insurance 6,175 6,175 - 0.00%
Supplies 9,000 14,000 5,000 55.56%
Contract Services 15,000 16,000 1,000 6.67%
36 |WHS Athletics
Coaching Supplements 100,000 100,000 - 0.00%
Transportation 20,000 20,000 - 0.00%
Catastrophic Insurance/NCSHAA Dues 13,500 13,300 (200) -1.48%
Athletic Complex - WHS Athletics 27,630 20,000 (7,630) -27.61%
Athletic Drug Testing 3,000 3,000 - 0.00%
37 |Cultural Arts Program 7,000 15,600 8,600 122.86%
38 |Social Security 10,328 10,328 - 0.00%
39 [Retirement Cost 23,126 24,894 1,769 7.65%
| 289,758 302,297 12,539 4.33%
5800{SCHOOL-BASED SUPPORT SERVICES
40 |Salary - Schoo! Media Coordinators 42,050 43,312 1,262 3.00%
41 |Salary - School Nurses (1 New Additional) 30,220 84,127 53,907 178.38%
Salary - School Counselors (2 New Positions) - 106,000 106,000 100.00%
42 |Salary - Student Office /Data Manager 174,409 179,641 5,232 3.00%
43 |Longevity 2,592 2,592 - 0.00%
44 |WHS/ASU Assessment Center 30,000 30,000 - 0.00%
45 |Student Assistance and Risk Assessment Program 4,000 4,000 - 0.00%
46 |Mountain Alliance Partnership 9,000 9,000 - 0.00%
47 |Supplies and Materials for School Nurses 2,000 2,000 - 0.00%
48 |Supplies and Materials for Social Workers 500 500 - 0.00%
49 |Safe Schools Program 2,000 2,000 - 0.00%
50 |OSHA/Employee Safety 700 700 - 0.00%
51 |ASU Clinical Screenings 700 700 - 0.00%
52 |SACS Accreditation 1,000 8,000 7,000 700.00%
53 |Staff Development for Departments and Programs
Administrative 6,000 6,000 - 0.00%
Countywide 10,000 10,000 - 0.00%
National Board Academy 3,000 3,000 - 0.00%
K-3 Staff Development 12,000 12,000 - 0.00%
4-8 Staff Development 12,000 12,000 - 0.00%
9-12 Staff Development 2,000 2,000 - 0.00%
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CURRENT EXPENSE FUND 2018-19

4/9/2018

2017-18 2018-19
ADOPTED PROPOSED PERCENT
DESCRIPTION BUDGET BUDGET CHANGE | INCREASE
MTSS Staff Development B 6,000 6,000 - 0.00%
ITF/Media Staff Development 3,000 3,000 - 0.00%
AlG 2,000 2,000 - 0.00%
Science and Chemical Safety 5,500 1,500 (4,000) -72.73%
School Nurses 3,000 3,000 - 0.00%
54 |Staff Development/Travel for Departments and Directors

Superintendent 5,000 | 5,000 - 0.00%
Assistant Superintendent/Personnel 3,450 3,450 - 0.00%
K-3 Curriculum o 2,000 2,000 - 0.00%
4-8 Curriculum o 1,500 1,500 - 0.00%
Curriculum Support 2,000 2,000 - 0.00%
Instructional Support 1,000 1,000 - 0.00%
Testing 1,500 1,500 - 0.00%
Student Services 3,600 3,600 - 0.00%
Exceptional Children 2,000 2,000 - 0.00%
Finance . 2,800 2,800 - 0.00%
Technology 9,000 9,000 - 0.00%
Maintenance 7,000 7,000 - 0.00%
Transportation 4,800 4,800 - 0.00%
School Nutrition 1,500 3,000 1,500 100.00%
Public Relations 750 1,200 450 60.00%
55 |Social Security 19,069 31,799 12,730 66.75%
56 |Retirement Cost 42,700 76,650 33,950 79.51%
57 |Hospital Insurance 46,952 48,832 1,880 4.00%
520,292 740,202 219,910 42.27%

6400 TECHNOLOGY SUPPORT SERVICES
58 |Salary - Technology 227,961 234,800 6,839 3.00%
59 |Longevity 2,134 2,134 - 0.00%
60 |Technical Operating Contracts 150,000 150,000 - 0.00%
61 |Communication Systems 36,500 45,000 8,500 23.29%
62 |Technology Repairs, Supplies and Wiring Needs 25,000 25,000 - 0.00%
63 |Maintenance Agreements 25,000 25,000 - 0.00%
64 |Social Security 17,602 18,125 523 2.97%
65 |Retirement Cost 39,415 43,691 4,275 10.85%
66 |Hospital Insurance 30,812 32,046 1,234 4.00%
554,425 575,796 21,371 3.85%

6500 OPERATIONAL SUPPORT SERVICES
67 |Salary - Maintenance 614,935 633,383 18,448 3.00%
68 |Salary - Transportation 56,305 57,994 1,689 3.00%
69 |Longevity 10,848 10,848 - 0.00%
70 |Electricity 650,000 650,000 - 0.00%
71 |Heating Fuel 275,000 275,000 - 0.00%
72 |Water/Sewer 50,000 50,000 - 0.00%
73 |Solid Waste Services 20,000 20,000 - 0.00%
74 |Telephone/Data - Central Office and Administrators 22,000 22,000 - 0.00%
75 |Telephone/Data - Schools 140,000 140,000 - 0.00%
76 |Postage 6,000 6,000 - 0.00%
77 |Maintenance Supplies 186,000 186,000 - 0.00%
78 |Maintenance Fees 153,000 153,000 - 0.00%
79 [Custodial Supplies 95,000 105,000 10,000 10.53%
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CURRENT EXPENSE FUND 2018-19 4/9/2018
2017-18 2018-19
ADOPTED PROPOSED PERCENT
DESCRIPTION BUDGET BUDGET CHANGE | INCREASE
l
80 |AHERA Inspection of Asbestos 4,000 4,000 - 0.00%
81 |Elevator Maintenance 7,440 7,440 - 0.00%
82 |Water System Maintenance 32,500 32,500 - 0.00%
83 |Painting 40,000 40,000 - 0.00%
84 |Digitizing Facility Plans 3,500 - (3,500) -100.00%
85 |Transportation - Service and License Agreements 24,600 24,600 - 0.00%
86 |Hazardous Waste Disposal 2,500 2,500 - 0.00%
87 |Garage/Transportation Supplies 2,300 2,300 - 0.00%
88 |Vehicle Repair Parts 19,300 19,300 - 0.00%
89 |Gas 35,000 35,000 - 0.00%
90 |Qil 1,000 1,000 - 0.00%
91 |Tires 3,500 3,500 - 0.00%
92 |License/Title Fees 2,800 3,000 200 7.14%
93 |Drug Testing o 4,000 8,000 4,000 100.00%
94 |Bus Lift Maintenance 2,000 2,000 - 0.00%
95 |Social Security 52,180 53,720 1,540 2.95%
96 |Retirement Cost 116,842 129,490 12,649 10.83%
97 |[Hospital Insurance 105,642 109,872 4,230 4.00%
2,738,191 2,787,448 49,256 1.80%
6600 FINANCIAL AND HUMAN RESOURCE SERVICES
98 |Salary - Finance 143,936 148,254 4,318 3.00%
99 |Salary - Personnel 70,840 72,965 2,125 3.00%
100 |Classified Salary Revision 90,000 90,000 - 0.00%
101 {Supplements
Certified Staff 937,876 937,876 - 0.00%
Classified Staff 241,576 241,576 - 0.00%
School Administrators 80,130 80,130 - 0.00%
Directors 37,910 37,910 - 0.00%
School Nutrition 35,487 35,487 - 0.00%
102 |Finance Office Supplies 5,000 10,000 5,000 100.00%
103 |Recruitment 13,000 13,000 - 0.00%
104 [Teacher License Renewal Fees 3,500 3,000 (500) -14.29%
105 |Pre-employment Screenings 1,000 1,000 - 0.00%
|Workers Comp Drug Screenings - 1,000 1,000 100.00%
106 |Awards Program 8,000 9,500 1,500 18.75%
107 |Beginning Teachers Program 4,000 4,000 - 0.00%
INC New Teacher Support Program - 11,000 11,000 100.00%
108 |Liability Insurance 6,000 6,000 - 0.00%
109 |Vehicle Insurance 18,000 18,000 - 0.00%
110 |Property Insurance 65,000 65,000 - 0.00%
111 |Fidelity Bonds 1,500 1,500 - 0.00%
Cyber Liability Insurance - 15,000 15,000 100.00%
112 |Social Security 118,403 118,896 493 0.42%
113 |Retirement Cost 265,130 286,594 21,464 8.10%
114 |Hospital Insurance 29,345 30,520 1,175 4.00%
2,175,633 2,238,208 62,575 2.88%
6700,ACCOUNTABILITY SERVICES
115 |Supplies and Materials for Testing Department 6,000 17,500 11,500 191.67%
1 6,000 17,500 11,500 191.67%
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CURRENT EXPENSE FUND 2018-19 4/9/2018
2017-18 2018-19
ADOPTED PROPOSED PERCENT
DESCRIIPTION BUDGET BUDGET CHANGE | INCREASE
6900 |POLICY, LEADERSHIP, AND PUBLIC RELATIONS SERVICES
116 |Salary - District Personnel 290,264 298,972 8,708 3.00%
117 |Board of Education Staff Development 20,000 20,000 - 0.00%
118 |Board of Education Compensation 23,000 23,000 - 0.00%
119 |Board of Education Travel 7,500 7,500 - 0.00%
120 |Legal Services 50,000 50,000 - 0.00%
121 |Audit Services 42,000 42,000 - 0.00%
122 |Membership Fees 60,000 60,000 - 0.00%
123 |Public Relations Supplies 3,900 3,500 (400) -10.26%
124 |Social Security 24,538 25,205 666 2.71%
125 |Retirement Cost 49,722 55,130 5,408 10.88%
126 |Hospital Insurance 17,607 18,312 705 4.00%
588,532 603,619 15,087 2.56%
8100|PAYMENT TO OTHER GOVERNMENTAL UNITS
127 Trlansfer to Charter Schools 479,909 506,032 26,123 5.44%
TOTAL CURRENT EXPENSE BUDGET 13,495,610 14,304,218 808,608 5.99%
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CURRENT EXPENSE FUND 2018-19 4/9/2018
201718 2018-19
ADOPTED PROPOSED PERCENT
SOURCELOF FUNDS ) BUDGET BUDGET CHANGE | INCREASE
|
Fines and Forfeitures 323,000 323,000 - 0.00%
County Appropriation - General 12,515,197 13,378,601 863,404 6.90%
County Appropriation - COLA Reserve 177,505 96,586 (80,919) -45.59%
County Appropriation - Charter Schools* 479,909 506,032 26,123 5.44%
CURRENT EXPENSE REVENUE TOTAL 13,495,610 14,304,218 808,608 5.99%
l
Local Revenue 13,015,702 13,798,187
Allotted ADM per DPI 4,475 4,690
Local Revenue per ADM 2,909 2,942
Projected Charter School ADM 165 172
Total Budget for Charter Schools* 479,909 506,032
201718 2018-19
ADOPTED PROPOSED PERCENT
BUDGET BUDGET CHANGE INCREASE
Current Expense County Appropriation 13,172,610 13,981,218 808,608 6.14%
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CAPITAL PROJECTS 2018-19 4/9/2018
Safety and Security Upgrades to all Schools Amount Total
1 |Double Entry Vestibule System 185,000
2 |Expand Access Control 95,000
3 |Visitor Management System 11,500
4 |Security Cameras 75,000
366,500
Recurring Capital Needs
1 |1:1 Devices 205,000
2 |Classroom Presentation Technology 80,000
3 |Activity Bus Replacements 92,000
4 |Staff and Local Vehicle Replacements 75,000
5 |Custodial Floor Equipment 15,000
6 |Furniture/Equipment District-wide 70,000
7 |Band/Arts Program Equipment 35,000
8 |Roof Maintenance 45,000
9 |Pavement Repair 160,000
10 |Carpet & Tile Replacements . 30,000
11 |Door Replacements 20,000
12 |HVAC Sewer Pump Replacements 10,000
13 |Gym Floor Replacements/Recoat - Mabel 75,000
14 |Cafeteria Tables Replacements 15,000
15 |Replace Kitchen/Cafeteria Equipment 60,000
987,000
Current School Year Needs
1 |Mobile Unit - Valle Crucis 103,000
2 |Pre-K Start Up - Mabel and Bethel 25,000
128,000
Facilities Study Plan
1 |Green Valley and Parkway Soft Costs (AE fees, permitting/testing fees, etc) 1,006,689
1,006,689
Total Needs for 2018-19 2,488,189 2,488,189
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CAPITAL OUTLAY FUND 2018-19 4/9/2018
I
2018-19
PROPOSED
DETCRIPTION BUDGET
CATEGORY |
1 |Double Entry Vestibule System Lottery 185,000
2 |Expand Access Control Lottery 95,000
3 |Security Cameras CIP Reserves 75,000
4 |Facilities Study - Soft Costs for Parkway/Green Valley Long Term Capital 1,006,689
5 |Roof Maintenance CIP Reserves 45,000
6 |Pavement Repair CIP Reserves 160,000
7 |Carpet & Tile Replacements CIP Reserves 30,000
8 |Door Replacements Current Capital 20,000
9 |HVAC Sewer Pump Replacements __Current Capital 10,000
10 |Gym Floor Replacements/Recoat - Mabel CIP Reserves 75,000
11 |Replace Kitchen/Cafeteria Equipment CIP Reserves 60,000
12 |Mobile Unit - Valle Crucis CIP Reserves 103,000
13 |Pre-K Start Up - Mabel and Bethel CIP Reserves 25,000
TOTAL CATEGORY | 1,889,689
CATEGORY I
1 [1:1 Devices Current Capital 205,000
2 |Classroom Presentation Technology Current Capital 80,000
3 |Custodial Floor Equipment Current Capital 15,000
4 |Schools - Furniture/Equipment Current Capital 54,580
5 |Central Office - Furniture/Equipment Current Capital 1,420
6 |Maintenance Equipment Current Capital 8,000
7 |Transportation Equipment Current Capital 6,000
8 |Band Equipment Current Capital 20,000
9 |Arts Programs Current Capital 15,000
10 |Replace Cafeteria Tables District-wide Current Capital 15,000
11 | Visitor Management System CIP Reserves 11,500
TO"I'AL CATEGORY I 431,500
CATEGORY il
1|Activity Bus Replacement CIP Reserves 92,000
2| Staff Vehicle Replacement CIP Reserves 75,000
T0'|I'AL CATEGORY Il 167,000
CAPITAL OUTLAY BUDGET TOTAL 2,488,189
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CAPITAL OUTLAY FUND 2018-19 4/9/2018
201718 2018-19

ADOPTED PROPOSED PERCENT

SOURCE OF FUNDS BUDGET BUDGET CHANGE INCREASE
| |

NC Public School Building Lottery Fund 401,800 280,000 (121,800) -30.31%
County Appropriation 1,270,000 2,208,189 938,189 73.87%
CAPITAL OUTLAY TOTAL 1,671,800 2,488,189 816,389 48.83%
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CURRENT EXPENSE AND CAPITAL OUTLAY FUND REVENUE 2018-19 4/9/2018
2017-18 2018-19

ADOPTED PROPOSED PERCENT

SOURCE OF FUNDS BUDGET BUDGET CHANGE INCREASE
|

Fines and Forfeitures 323,000 323,000 - 0.00%
NC Public School Building Lottery Fund 401,800 280,000 (121,800) -30.31%
County Appropriation 14,442,610 16,189,407 1,746,797 12.09%
TOTAL 15,167,410 16,792,407 1,624,997 10.71%
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Watauga County Schools
PROCUREMENT PLAN
SCHOOL. NUTRITION PROGRAM

The procurement plan described on the following pages (pages1 through 18 and
attachments A, B and C) was adopted by the Watauga County Schools Board of
Education (BOE) and will be implemented effective April 9, 2018 and from that date
forward until amended. All procurement processes and activities will be consistent with
the principles of free and open competition. The SFA will avoid unreasonable
conditions that restrict competition. All reasonable efforts will be made to solicit bids,
proposals and/or quotes from as many qualified vendors as possible; all qualified
vendors are invited to respond to solicitations.

The procurement of all goods and services using School Nutrition funds will be
carefully documented during each phase of the procurement process. The BOE shalll
award contracts to responsible contractors possessing the ability to perform
successfully under the terms and conditions of the proposed solicitation. The BOE wiill
restrict awards, sub-awards and contracts with any party that is debarred, suspended
or otherwise excluded from participation in Federal assistance programs or activities.
All parties involved in the procurement process involving School Nutrition funds will
comply with a written code of ethics/conduct, which includes a conflict of interest
policy. Adherence with the code of ethics/conduct and conflict of interest policies is
fundamental to the integrity of the procurement process.

Chair, Board of Education Date

Superintendent of Schools Date



(Rev. 10 - 2017)
Watauga County Schools
School Nutrition
PROCUREMENT PLAN

The Watauga County Schools (hereinafter referred to as the School Food Authority (SFA) plan for
procuring goods and services for use in the School Nutrition Program is described in detail herein. The
plan includes all Federal food-assistance programs administered by the SFA. Adhering with the
procurement plan is intended to ensure free and open competition, in an environment that promotes
transparency in all transactions, documented comparability for ethical decision-making, and adequate
documentation to substantiate the allowable use of School Nutrition funds.

Partl:  Code of Ethics/Conduct governing the procurement of goods and services using
School Nutrition Funds

A. The following conduct will be expected of all persons who are engaged in the award and
administration of contracts supported by School Nutrition funds.

1. No employee, officer or agent of the Local Education Agency (LEA) shall participate in
the development of a solicitation, selection of a recipient, and/or administration of a
contract supported by School Nutrition funds if a conflict of interest, real or apparent,
would be involved.

2. Conflicts of interest arise when a member of the LEA or SFA has a financial or other
interest in the contractor selected for the award, conflicts of interest would include:

a. Any employee, officer or agent of the contractor;

b. Any member of the immediate family of the contractor;

c. The contractor's partner; and/or

d. An organization which employs or is about to employ one of the above.

3. Employees, officers or agents of the LEA and SFA shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, potential contractors,
or parties to sub-agreements. (*Note: the SFA may establish local policy indicating
School Nutrition personnel may accept an unsolicited item of nominal value where the
exact value is established and recorded in this procurement plan or participate in a
group event where the financial interest is not significant and the event is open to all
attendees or participants.)

4. Itis acknowledged that the penalty for violation of the Code of Ethics/Conduct may
include any of the following:

a. Reprimand by Board of Education; or
b. Dismissal by Board of Education; or
¢. Any legal action necessary.

B. The Watauga County Schools Code of Ethics and Conflict of Interest
Policies are shown in Attachment A.



Part ll:

fI:‘ro:’:urement Methods used to Purchase Goods and Services using School Nutrition
nds

A combination of formal and informal purchasing methods will be used to procure all goods
and services on behalf of the non-profit School Food Authority (SFA). Formal purchasing
methods will include the use of an Invitation for Bid (IFB) or a Request for Proposal (RFP).
As required by 2 CFR 200.317 — 200.326 and NC General Statute, Article 8, Chapter 143,
formal purchasing methods will aiways be used for any purchase that exceeds the lesser of
the State’s small purchase threshold of $30,000.00 or the SFA’s board-approved small
purchase or simplified acquisition threshold. For purchases below the lesser of the State’s
simplified acquisition threshold of $90,000 or the board-approved simplified acquisition
threshold, informal procurement procedures involving a documented Request for Quote
(RFQ) will be utilized when seeking competitive pricing. Micro-purchase procedures as
defined in 2 CFR 200.320 may be used for goods or services reflecting separate or
aggregate purchases in an amount equal to or less than $3,500.00 in aggregate on an
annual basis. Non-competitive negotiation or sole source procurement, is rare and requires
the prior written approval of the North Carolina Department of Public Instruction (NCDPI)
prior to purchase and/or contract execution. Contracts will be awarded only to responsible
contractors possessing the ability to perform successfully under the terms and conditions of
the base solicitation; consideration will be given to such matters as contractor integrity,
compliance with public policy, record of past performance and financial and technical
resources. All procurement transactions (formal, informal, sole source and emergency) will
be thoroughly documented and available for review and/or audit by Federal, State and local
authorities upon request.

The SFA will make all efforts to avoid the acquisition of unnecessary or duplicative items.
Where appropriate, an analysis will be made of lease versus purchase alternatives, and
any other appropriate analysis to determine the most economical approach, including
purchases made using existing contracts that were competitively procured by the State of
North Carolina and in accordance with State General Statute. Where feasible, the SFA will
consider the purchase of gently-used or surplus equipment in lieu of purchasing new
equipment.

Overly-prescriptive specifications will be avoided to promote competition. When it is
impractical to make a clear, definitive description, a “brand name or equivalent” description
will be used as a means to define a product or service. In this case, the specific features of
the named brand, which must be met by contractors, must be clearly stated. In order to
ensure objective contractor performance, any potential contractor that develops or drafts
specifications, requirements, statements of work or other solicitation documents or
resources, will be excluded from competing for such procurements. All solicitation
documents will identify the specific requirements which the contractor must fulfill and any
other factors that will be considered when evaluating quotes, bids, or proposals.



A. Formal Procurement Methods

Formal methods of procurement including an Invitation for Bid (IFB) or a Request for
Proposal (RFP) will be used for any and all purchases in excess of the SFA'’s simplified
acquisition (or small purchase) threshold OR the State simplified acquisition (or small
purchase) threshold of $90,000.00, whichever is less.

The SFA’s Simplified Acquisition Threshold is $30,000; this amount will be used to
determine whether formal or informal purchasing methods will be used.

Formal procurement methods will be applied on the basis of a/an:

—_ X __ Centralized or administrative office purchase
Individual school purchase
Multi-School systems purchases

— X ___ Previously competitively-procured State contract
Combination of above (specify):
Other_

An IFB will be used when the sole criteria for awarding a contract to the most responsive,
responsible bidder is the cost of goods or services. A RFP will be used when other factors,
objective and subjective, will be used to award the contract. When using an RFP, cost will be a
significant factor in the contract award along with other evaluation criteria. The specific
evaluation criteria will be provided as part of the original solicitation to enable all potential
contractors to clearly understand the basis of the award.

Given the potential to purchase more products and services above the SFA's Simplified
Acquisition Threshold of $90.000 using School Nutrition funds, it will be the
responsibility of the Director of School Nutrition or designee to document the specific cost of a

purchase to determine and document which formal procurement method will be used and the
justification for doing so.

The Director of School Nutrition or designee will perform a cost analysis for every procurement
action in excess of the SFA's simplified acquisition threshold where formal procurement
methods will be used; the documentation of the cost analysis will be kept on file with other
procurement documents and will be subject to review and/or audit.

When a formal procurement method is required, the following procedures shall apply:

1. A public advertisement is required to solicit bids or proposals for all purchases
over the Local Education Agency's (LEA) simplified acquisition (or small
purchase) threshold of $30,000. The announcement (advertisement or legal
notice) will contain a general description of items to be purchased; specific
procedures for submission of a bid or proposal; deadline for submission of sealed
bids or proposals, and the address where complete specifications and bid/proposal

instructions may be obtained and the contact person to whom questions may be
addressed.



An announcement of an Invitation for Bid (IFB) or a Request for Proposal (RFP)
will be placed in The Charlotte Observer online advertising site and on the
Watauga County Schools district website to publicize the intent of the School
Food Authority to purchase needed items. The legal notice of advertisement for
bids/proposals will be run in these media outlets one time for a minimum of ten

(10) calendar days from the date of the ad to the bid opening date.

In an IFB or RFP, each vendor will be given an opportunity to submit a bid or
proposal using the same complete, adequate and realistic specifications.

Specifications will be developed and provided to all potential contractors desiring
to submit bids or proposals for the products or services requested. Vendors will
be selected to receive the solicitation using the following methods:

a. Prior acceptable service with the SFA
b. Vendor availability of product or service
C. Student acceptance of preduct or service

Any party that assists the SFA in the development of the written specifications,
product descriptions or services to be provided, will be disqualified from
submitting bids or proposals for such products or services. Potential vendors are
prohibited from developing or assisting in the development of specifications,
product descriptions or services to be provided.

If any potential vendor is in doubt as to the true meaning of the specifications or
purchase conditions, an interpretation will be provided by the Director of School
Nutrition or designee If a single vendor requests clarification on an item in an
IFB, RFP, or other solicitation, a response will be provided to all potential
vendors that originally requested and/or received the solicitation.

The IFB or RFP will clearly define the purchase conditions. The following shall
be addressed in the solicitation and final contract documents:

Intent of the procurement activity

Contract period

SFA is responsible for all contracts awarded (statement)

Date, time and location of pre-bid or pre-proposal meeting (if any)

Date, time and location of bid opening and bid/proposal submission
procedures with SFA contact information

How the vendor is to be informed of bid/proposal acceptance or rejection
Type of contract (i.e. fixed price with firm price for delivery, etc.)

Specific requirements potential contractor must fulfill in order for the bid or
proposal to be evaluated

i. Statement indicating any and all bids or proposals may be rejected at the
discretion of the SFA

N T
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bb.
cc.

dd.

ee.

Benefits to which the SFA will be entitled if the contractor cannot or will not
perform as required in accordance with the terms and conditions of the contract
Statement regarding any contract extension or “rollover” options based upon the
mutual agreement of both parties

Statement concerning any intent for piggybacking should a reasonable need
emerge

. Statement regarding the return of rebates, discounts and other purchase

incentives to the SFA's non-profit School Nutrition account

. Historically Underused Businesses (HUB) Statement to involve minority

businesses where possible

Remedy for non-performance/termination of contract; termination provisions and
the basis for any settlement for all purchases and service contracts over
$10,000.00

Non-collusion statement

Assurance of ethical practices statement

Bid/proposal protest procedures

Provision requiring compliance with Executive Order 11246 entitled “Equal
Employment Opportunity” as amended by Executive Order 11375 and as
supplemented in the Department of Labor regulations required for all contracts
over $10,000.00

Instrument to be used for obtaining goods or services (such as a purchase order
or other system of ordering) to be described by the SFA in detail, including how
the contractor will be notified using the purchase instrument
Escalation/de-escalation clause for future contract renewal periods (should such
be allowed) based on appropriate standard or cost index

Statement of assurance of protection under Civil Rights laws

Provision requiring access by duly authorized representatives of the SFA, State
agency, United States Department of Agriculture, or Comptroller General to any
books, documents, papers and records of the contractor which are directly
pertinent to all negotiated contracts

Method of payment (invoices, statements, etc.)

Method of shipment or delivery upon contract award

Delivery schedule and delivery requirements

Provision requiring contractor to maintain all required records for three years plus
the current year (and any contract periods open as a result of unresolved matter)
after final payment and all other pending matters are closed for all negotiated
contracts

Bid/proposal Certification form

Specifications that are sufficient to obtain the exact goods or services needed,
but not so detailed as to restrict competition

Product/service specifications to include approved brand or equivalent, quantity,
quality, packaging, pricing (unit and extended), procedures for documenting/pre-
approving any substitutions or deviations

Provision requiring the contractor to recognize mandatory standards and policies
related to energy efficiency which are contained in the State Energy Plan



ff. Provision requiring the contractor to recognize mandatory standards and policies
related to energy efficiency which are contained in the State Energy Plan issued
in compliance with the Energy Policy and Conservation Act (PL 94-1 65)
gg. All contracts over $100,000.00 will require compliance with the Clean Air Act
issued under Section 306, Executive Order 11738
hh. Signed Certificate of Lobbying for all contracts over $100,000.00
ii. Signed Statement of non-collusion
ii- Signed Debarment/Suspension Certificate or statement included in contract or
copy of Excluded Parties List System (EPLS)
kk. Provision requiring “Buy American” as outlined in Policy Memorandum SP 38 -
2017; specific instructions for prior approval of any and all of non-domestic
products
Il. Provision requiring the Contractor to abide with the Jessica Lunsford Act (sample
language is attached with this document)
mm. Provision indicating the SFA has complied with the Iran Divestment Act of
2015 (as modified).and has provided documentation the SFA is not doing
business with an entity that does business with Iran.

6. The Director of School Nutrition or designee will be responsible for publicly advertising and
coordinating the procurement process for all purchases using School Nutrition funds. The
Director of School Nutrition or designee will be responsible for receiving and securing all bids,
proposals, quotes and other collateral documents if indicated as part of the solicitation
process.

7. The Director of School Nutrition or designee will be responsible to ensure all SFA
procurements are conducted in compliance with applicable Federal regulations, State General
Statutes or policies of the local Board of Education and that the Procurement Checklist shown
at the end of this document will be completed for each formal procurement, signed and dated
by the person named above and maintained on file with the original procurement documents.

8. The following criteria will be used to award contracts (based on bids or
proposals):

Price
Prior contract performance (quality, service, etc.)

Vendor reputation/responsiveness
Student acceptance of product or service

apow

9. In awarding RFP a set of award criterion in the form of a weighted objective evaluation tool
will be provided to each potential vendor in the initial solicitation documents/materials. Price
alone will not be the sole basis for award, but remains the primary consideration when
awarding the contract. Following evaluation and competitive negotiations, a firm fixed-price
contract will be awarded to the successful vendor.



10. Contracts will be awarded to the most responsible bidder/proposer whose bid or
proposal is most responsive to the solicitation and is most advantageous to the SFA, price,
and other factors considered. Any and all quotes, bids or proposals may be rejected at the
discretion of the SFA and/or LEA or appropriate governing body.

11. The Director of School Nutrition or designee is required to sign the bid tabulation of
competitive, sealed bids or the evaluation criterion score form of competitive proposals
signifying a fair and impartial review and approval of the successful bidder/proposer.

12.The Director of School Nutrition or designee will annually review the SFA's
Written Procurement Plan in the context of current local, State and Federal regulations to
ensure compliance with applicable laws. This individual will also be responsible to update the
School Nutrition Procurement Plan as often as required to reflect current Federal, State and
local procurement policies.

13.The Director of School Nutrition or designee will be responsible for documentation
that the actual product(s) or service(s) specified are received.

14. Any time a previously agreed-upon item is not available, the Director of School Nutrition or
designee will review, select and approve the acceptable alternate. The contractor must
inform the Director of School Nutrition or designee no later than one week prior that a product
is not available and that a substitute item may be considered. The Director of School Nutrition
or designee shall review and approve all product/service substitutions in advance and in
writing to the contractor. No product or service shall be used in the School Nutrition program
that was not approved, in writing, in advance by the Director of School Nutrition or designee.
In the event a non-domestic agricultural product is to be provided to the SFA, the contractor
must obtain, in advance, the written approval of the product from the Director of School

Nutrition or designee. The Director of School Nutrition or designee will oversee compliance
with the Buy American Provision.

15.Full documentation as to the reason an accepted item was unavailable, and the procedure
used in determining acceptable alternates, will be available for audit and review. The person
responsible for preparing and maintaining this documentation is the Director of School

Nutrition or designee.

16.The Director of School Nutrition or designee will be responsible for maintaining all
documentation of the procurement process and making documents available for review during
announced and unannounced program reviews.

17.When appropriate and approved by the Director of Schaol Nutrition or designee the SFA will
exercise its option to purchase items that were previously competitively procured by the
North Carolina Department of Administration, Purchase and Contract Division, using a duly
awarded, active State Term Contract.



B. Informal Procurement Procedures

1.

When the cost of products or services is less than the LEA's small purchase
threshold of $80,000, or the Federal micro-purchasing threshold of $3,500,
informal purchasing procedures including the Request for Quotes (RFQ) and
Micro-purchasing Procedures (MPP) will be utilized.

When using a RFQ, the following procedures will apply:

. Clearly written specifications will be prepared and provided to each

potential vendor; the SFA’s approved terms and conditions will also be
provided to each potential vendor.

. Each vendor will be contacted and given an opportunity to provide a price quote

on the same specifications. A minimum of three (3) vendors shall be contacted.

. The Director of School Nutrition or designee will be responsible for communicating

with potential vendors when price quotes are required.

. Price quotes will receive appropriate confidentiality before awarding a

contract.

. Quotes will be awarded by the Director of School Nutrition or designee. Quotes

awarded will be to the lowest and best quote based upon quality, service,
availability, price, vendor reputation and prior service.

. The Director of School Nutrition or designee will be responsible for

documentation of procedures to show selection of vendor, reasons for selection,
names of all vendors contacted, price quotes from each vendor, and written
specifications.

. The Director of School Nutrition or designee will be responsible for

documentation that the actual product(s) or service(s) specified is received.

. Any time an accepted item is not available, the Director of School Nutrition or

designee will select and approve an acceptable alternate. Full documentation
will be made available as to the selection of the acceptable item.

i. Bids will be awarded on the following criteria:

1. Price
2. Quality and student acceptance of product/service
3. Vendor service and past history
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j. The Director of School Nutrition or designee is required to sign all quote

tabulations, signifying a fair and equitable review and approval of the
selections.

. Quotes from an adequate number of qualified sources will be obtained.
Where only one (1) quote is received, the district will provide written
documentation as to why there were fewer than three (3) qualified quotes.

When appropriate and approved by the Director of School Nutrition or designee
the SFA will purchase items that were previously competitively procured by the
North Carolina Department of Administration, Purchase and Contract Division,
using a duly awarded, active State Term Contract.

When using MPP, the following will apply:

. The Director of School Nutrition or designee will determine whether the
aggregate amount of purchases for goods and/or services does not exceed the
micro- purchase threshold of (equal to or less than) $3,500, a micro-purchasing
procedure may be utilized. In so doing, the Director of School Nutrition or
designee will be responsible to ensure that, under no condition, will purchases be
sub-divided into amounts of $3,500 or less in order to circumvent the formal and
informal purchasing requirements.

. Purchase orders may be solicited without quotes if the Director of School
Nutrition or designee determines such practice is consistent with micro-
purchasing regulations and consistent with the SFA's written Procurement Plan.

. The Director of School Nutrition or designee may purchase products and
services (similar or dissimilar, purchased at once, as a single, collective unit
whose aggregate cost is less than or equal to $3,500 in a single transaction,
without obtaining competitive quotes as long as the Director of School Nutrition
or designee determines the price to be reasonable.

. The Director of School Nutrition or designee shall ensure competition is achieved
by dlstnbutlng purchase transactions equitably among qualified sources where
the price is reasonable. The Director of School Nutrition or desianee will
document all micro-purchases on a Micro-purchase Tracking Form.

. For purposes of micro-purchasing, a transaction shall be defined as “an
occurrence in which two (2) or more entities exchange goods, services or

money between or among them under an agreement formed for their mutual
benefit.”
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f. The Director of School Nutrition or designee égrees to contact the State agency
with any questions about allowable/unallowable micro-purchases, and further
agrees to maintain all documentation to substantiate micro-purchases including

the following:
1. Rationale for using micro-purchasing;
2. Estimated cost of the item/service to be procured (indicating a one-
time purchase of $3,500 or less);
3. Name and address of the vendor;
4. Documentation that purchases are made from a variety of potential

vendors as opposed to a single vendor for the majority of micro-
purchases;

5. All micro-purchases were approved by the Director of School Nutrition or
designee prior to the initiation of a single micro-purchase.

g. The Director of School Nutrition or designee will be responsible for the
documentation of records to fully explain the decision to use micro-purchasing
and to document the micro-purchasing process and outcomes. Such records
will be available for audit and review.

h. The Director of School Nutrition or designee will be responsible for
documentation that the actual product or service as specified or required was
purchased and received.

C. Sole Source of Non-competitive Procurement
When it is determined and documented that a product or service is available only from
a single source and when the award of a contract is not feasible under small
purchase, sealed bid or competitive negotiation, sole source or non-competitive
negotiation procedures will be used and the following procedures shall apply:

1.  Written specifications for the product or service will be prepared by the SFA.

2. The Director of School Nutrition or designee will be responsible to prepare and
issue a Request for Information (RFI) or other information collection tool to
objectively determine whether the product or service, as described in the written
specification, is available from one or more sources.

3. The Director of School Nutrition or designee determines the product or
services specified qualifies as a sole source procurement, s/he will be
responsible for reviewing the procedures to ensure all requirements for using
sole source or non-competitive negotiations are met; this individual shall also be
responsible for preparing appropriate documents to fully explain the decision to
use the sole source procurement process, including evidence indicating the
goods or services were not available from other sources. The records will be
available for audit and review.
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4. A member or representative of the local Board of Education or Governing Board
will approve, in advance, all procurements, with the exception of product testing
purchases, that result from a sole source or non-competitive negotiation.

5. The Director of School Nutrition or designee will be responsible for obtaining prior
written State agency approval of the sole source or non-competitive negotiation before
entering into the purchase of a good or service and will also be responsible for
maintaining such documentation on file.

6. Sole source procurement may be used for one-time purchases of a new food
for product testing for which there is no brand equivalent in order to obtain
product samples for conducting student taste acceptance. A record of non-competitive
negotiation purchase shall be maintained by the Director of School Nutrition. The
record of non-competitive purchases shall include, at a minimum, the following:

a. ltem name

b. Dollar amount

c. Vendor name and address, and

d. Written justification for non-competitive procurement

7. The Director of School Nutrition or designee will be responsible for documentation that
the actual product or service specified was received.

D. Emergency or “Pressing Need” Purchases

If it is necessary to make a one-time emergency procurement as a resuilt of a serious,
unforeseen event that requires an immediate response in order to obtain goods or services
to continue meal service, protect students, personnel or SFA resources, for other purposes
that support program accountability and integrity, an emergency purchase shall be made

and a log of such purchases will be maintained by the Director of School Nutrition or designee.
The following emergency procedures shall be followed: .

1. All emergency procurements shall be approved by the Director of School Nutrition or

designee. At a minimum, the following emergency procurement procedures shall be
documented:

Reason for the emergency

Good or service required

Cost (all costs to be included, shipping, installation, warranty, etc.)
Vendor name and address

Approval of the LEA official, if required.

sap T

2. Ifitis necessary, in the course of a pressing need, to make an emergency purchase by
means of “piggybacking” on the solicitation of another SFA, the following conditions
must exist and approved procedures must be followed and appropriately documented as
follows:
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a. The SFA that originated the solicitation must have included a “piggyback
provision” in the original solicitation;

b. Documentation that a “pressing need” exists that requires piggybacking on
another SFA's bid will be obtained;

c. Approval from the SFA's governing board will be obtained and documented;

d. Approval from the SFA that originated the IFB will be obtained and documented:;

e. Approval from the vendor that was awarded the Contract (as a result of the IFB) will be
obtained and documented;

f. A public notice of the district's “Intent to Waive Competitive Bidding” will be issued at
least 10 days prior to the regularly scheduled governing board meeting;

g. Approval to piggyback will be obtained and documented from the governing board
during a regularly scheduled meeting following the public notice;

h. Notification to the vendor of final approval will be issued; and

A contract with the vendor will be developed.

Purchasing Cooperatives

The SFA shall be a voluntary participant in the North Carolina School Nutrition Procurement
Alliance (NCPA). In doing so, the SFA shall agree to the terms and conditions established
and subsequently modified by the NCPA's elected Board of Directors. The original signed
agreement between the SFA and the NCPA shall remain on file in the office of the School
Nutrition Administrator.

Watauga County Schools is a member of the Mountain Purchasing Cooperative. This
organization includes the counties of Alleghany, Ashe, Avery and Wilkes County Schools.
Usage for the cooperative members is combined to increase purchasing power and to
obtain the most competitive pricing. School Nutrition Directors from the participating
counties within the cooperative share the bidding duties with one Director taking the lead for
a particular bid. Products that are considered for bid as a cooperative include groceries,
supplies, fresh produce, fresh bakery, dairy, juice, water, isotonic beverages and vending.
Crossnore School & Children’s Home joins the Mountain Purchasing Cooperative on the
dairy bid.

Watauga County Schools is a participant in the North Carolina School Nutrition Procurement
Alliance (NCPA) and bids a fixed fee delivery on groceries, supplies and produce as part of
this alliance.
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Part IV: Additional Procurement Provisions

1.

3.

In order to evaluate a new product, the following methods will be used:

A. Attendance and participation in state and national food show events
B. NCPA student taste testing for new products as assigned by the NCPA

C. Student and staff feedback

Payment will be made to the contractor when all terms and conditions of the contract
have been met and verified as stipulated in the contract. (If value added features are
available, payment will be based on the mutually-agreed upon value added feature. For
example, if prompt payment is made, discounts, etc. are allowable.)

Specifications will be updated by the Director of School Nutrition or designee as

products change.

4,

If a product or service is not received as specified, the following procedure will be
implemented:

a. Verbal conversation with the vendor to resolve the situation

b. Written communication with the vendor stating conseguences of non-compliance
and date of expected compliance as necessary

¢. Written communication with 30-day notice of contract termination with the vendor

If the SFA chooses to use the services of an entity to maximize allowable rebates, the
following procedures will be implemented:

a. N/A
b.
c.

The Director of School Nutrition or designee will oversee the process of managing
rebates provided by a third party participant and will track all interactions with and
rebates provided by said third party:

a. Provide written documentation to the third-party rebate provider that all
rebates must accrue to the non-profit School Nutrition Account. All rebate
checks must be made payable to the SFA's School Nutrition account.

b. Document the deposit of all rebates into the non-profit School Nutrition account.

The SFA will designate an individual to monitor each contract to ensure the Contractor
and the SFA adhere to all terms and conditions of the contract.

All contracts shall result in a fixed, firm price contract and/or cost plus fixed fee contract.
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9. The SFA will participate in Rewards Programs that are available from manufacturers,
brokers, distributors, commodity associations and/or other entities for the purpose of
promoting or enhancing the School Nutrition Program. All items of monetary value
eamed from participating in Rewards Programs will be used to support the quality of the
School Nutrition Program and for no other purpose. Rewards Programs and the items
of monetary value derived from these programs will be used for allowable expenses in
the School Nutrition Program (as prescribed in 2 CFR 200 Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Awards). Such
uses include but are not limited to smaliwares and equipment, nutrition education and
promotion materials, and staff/professional development.

Documentation and Records Retention

In all transactions except micro-purchases, the contractor shall agree to retain all
invoices, records and other documents relative to the contract for a period of three (3)
years after final payment plus the current year. The SFA, its authorized agents, and/or
USDA auditors shall have full access to and the right to examine any of said materials
during said period.

The SFA shall agree to retain all books, journals, records and other documents relative to
the award of the contract agreement for three (3) years after final payment. Specifically,
the SFA shall maintain, at a minimum, the following documents:

Wiitten rationale for the method of procurement;

A copy of the original solicitation;

The selection of contract type;

The bidding and negotiation history and working papers;

The basis for contractor selection; and/or rejection

Approval from the State agency to support a lack of competition when competitive
bids or offers are not obtained;

The basis for award where cost or price is not the primary factor for the decision;
The terms and conditions of the contract;

Any and all contract amendments or modifications;

Billing and payment records;

Any history of any contractor claims; and

Any history of any contractor breaches.

X NN L
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The SFA will complete the most current School Nutrition Procurement Checklist for
all purchases using School Nutrition funds. The checklist should remain on file with
the district's procurement documents as an indicator the SFA has taken all
reasonable efforts to procure goods and services in a manner that is consistent with
Federal regulations and policy. The checklist is shown in Attachment B.






