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Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PIONEER TRAIL BOONE, NC 28607 FAX: (828) 264-7196

WATAUGA COUNTY BOARD OF EDUCATION MEETING
September 10, 2018
5:30 P.M.

CALL TO ORDER Board Chair
CLOSED SESSION

Approval of Minutes

Reportable Offenses — N.C.G.S.115C-288(g)

Student Records - N.C.G.S.143-318.11(a)(1)

Personnel — N.C.G.S.143-318.11(a)(6)

Attorney Client - G.S. 143-318.11(a)(3)

Discussion of the Acquisition of Real Property by Purchase,
Option, Exchange, or Lease — G.S. 143-318.11(a)(5)

MmO 0w

OPEN SESSION/WELCOME/MOMENT OF SILENCE Board Chair
DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
PUBLIC COMMENT Board Chair

Note: Anyone who wishes to address the Board should sign the Public Comment Roster

SUPERINTENDENT’S REPORT Dr. Scott Elliott
STUDENTS’ REPORT Ms. Isabel Trew
Ms. Emerson Hagaman

PUBLIC RECOGNITION
A. North Carolina Governor’s School Participants Ms. Leigh Lyall
B. FFA Nationals Recognitions Ms. Olivia Haigler
CONSENT AGENDA
A. Approval of Minutes for 8/13/18 Dr. Scott Elliott
B. Field Trip Approval
C. Surplus Declaration Request
D. Agreement between Watauga County Board of Education and

Town of Blowing Rock for the School Resource Officer Program
E. Personnel Report

PRESENTATION OF 2018-2019 BUDGET RESOLUTION Ms. Ly Marze

Educate for productive citizenship and lifelong learning.



6:48 11. AUXILLARY SERVICES UPDATE Ms. Monica Bolick

Mr. Danny Clark
Mr. Jeff Lyons

7:18 12. CURRICULUM UPDATE: MATH RESOURCES Ms. Tamara Stamey

7:55 13. POLICIES: SUBSTANTIVE CHANGES FOR SECOND READ Dr. Wayne Eberle

3565-8307 Title I Program Comparability of Services

5010 Parent Organizations

5070-7350 Public Records — Retention, Release, and Disposition
8300 Fiscal Management Standards

8325 Daily Deposits

8510 School Finance Officer

9125 Participation by Minority Businesses

3460 Graduation Requirements

7:15 14. BOARD OPERATIONS
7:20 15. BOARD COMMENTS

7:25 16. ADJOURNMENT
17.  MISCELLANEOUS INFORMATION

Calendar Committee Meeting notes and Minutes

Educate for productive citizenship and lifelong learning.



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PIONEER TRAIL BOONE, NC 28607 FAX: (828) 264-7196

DATE: August 13,2018

PRESENT: Ron Henries, Brenda Reese
Jay Fenwick, Jason K. Cornett, and
Gary Childers
Dr. Scott Elliott, Superintendent, Dr. Steven

Martin, Asst. Superintendent
TIME: 5:30 p.m.

PLACE: Margaret E. Gragg Education Center

CALL TO ORDER
Ron Henries, Board Chair, called the meeting to order at 5:24.
CLOSED SESSION

Mr. Henries called the meeting to order in closed session under N.C.G.S.143-318.11(a)(6)
Personnel, and N.C.G.S.143-318.11(a)(1) Student Records

OPEN SESSION

The meeting was called to order in open session at 6:00 PM by Board Chair, Ron Henries. He
began the meeting with a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

Dr. Elliott noted that there was a revised agenda and an addendum to the personnel report. The
revised agenda was approved by common consent.

PUBLIC COMMENT
There were no public comments at the August 2018 meeting.
SUPERINTENDENT’S REPORT

Dr. Elliott welcomed the board members and administrators, and thanked the district staff, principals
and teachers for all of the work that had occurred during the summer to prepare for the new year. He
thanked Danny Clark and the maintenance staff for all of their facility work over the summer.

He noted that on August 14", Convocation would be held at 9 AM at Watauga High and would open
with a light breakfast, and benefit and health fairs beginning at 7:30 AM. Board Chair, Mr. Henries,
Mr. Norman, the Principal of the Year, and Ms. Terri Hodges, the Teacher of the Year, would speak,
in addition to Dr. Elliott. He welcomed all to visit the schools as they open in one week. He stated that
an invitation to host the Chamber’s Wakeup Watauga radio broadcast at Dan’l Boone Inn had been
issued and accepted for August 24" at 7:30AM. He invited everyone to attend.

Educate for productive citizenship and lifelong learning.
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CONSENT AGENDA

Jason Cornett moved to approve items A through F of the consent agenda, which was seconded by
Gary Childers. The vote to approve these items was unanimous.

CURRENT EXPENSE AND CAPITAL EXPENSE OUTLAY

Ms. Marze stated that the Finance Committee had reconvened and made some changes to the proposed
budget. The updated, but un-finalized version was presented. It included a reduction of approximately
$450,000 from the previous budget version.

It included funding for some additional teaching and classroom support staff, and additional school
nurse and counseling staff.

The Pre-K program has had cost savings due to ASU’s Lucy Brock program acquiring management of
the pre-school at Cove Creek.

There were also cost savings duc to negotiation for previously estimated items.

Dr. Elliott spoke about the potential grant which will allow savings for security and safety issues.
There were additional increases in safety management costs due to entrance renovation and visitor
registration systems. He noted current year needs for flood remediation and Bethel Pre-K startup.
Funding from various sources in the amount of $2,399,200 allows the expenses to be met.

This is a summary of the changes from April until now. The budget will be presented for approval in
September.

PRESENTATION OF STUDENT ACHIEVMENT DATA

Ms. Tamara Stamey presented the preliminary test data for the 2017-2018 year. Six schools
participated in the re-test of certain students who missed grade level proficiency. There was an
approximate 19% pass rate on the retest. Twenty-two students in third grade were eligible to
participate, six participated in addition to students from other grades, and two reached proficiency. It
was determined that a second administration was advantageous to the district.

For 17-18, Dr. Eberle looked further into changes that were made: more online testing, a 2™
administration of the test, and grades 4™ and 5" participating in benchmark testing. Math [ students in
middle school did not participate in 8" grade Math EOGs, and FLEX was introduced at Watauga High
which gave opportunities for intervention and remediation throughout the year.

In second administration, there was a 40% pass rate out of 270 assessments that were provided.
Students in fifth through eighth grade science experience a 60% pass rate, 48 students re-taking the
English/Language Arts test expericnced a 42.3% pass rate, and third through eighth grade math
showed a 37.2% pass rate.

Growth data will be available in October. District comparisons (ranking) will be available in
September.

Following a brief break, the meeting resumed at 7:35.

Educate for productive citizenship and lifelong learning.
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POLICIES: SUBSTANTIVE CHANGES FOR FIRST READ

3565-8307 Title I Program Comparability of Services

5010 Parent Organizations

5070-7350 Public Records — Retention, Release, and Disposition
8300 Fiscal Management Standards

8325 Daily Deposits

8510 School Finance Officer

9125 Participation by Minority Businesses

3460 Graduation Requirements

Dr. Wayne Eberle presented the policies for first read. Dr. Childers had questions about 5010 and Dr. Elliott
suggested that Mr. Henning, Board Attorney, could provide some background about the changes. All of these
policies, including those with changes will be brought before the Board for second read in September.

POLICIES: SUBSTANTIVE CHANGES FOR SECOND READ

4316 Student Dress Code

4328 Gang-Related Activity

4400 Attendance

6420 Contracts with the Board

6421 Pre-Audit and Disbursement Certifications
8220 Gifts and Bequests

Dr. Wayne Eberle presented the policies for second read. Jason Cornett moved to approve the above
policies with the correctly stricken changes to 4400. The motion was seconded by Brenda Reese.
Following discussion and a vote, the policies were unanimously approved.

BOARD OPERATIONS

Mr. Henries issued an invitation to the board to apply for NCSBA Board membership.

BOARD COMMENTS

Ms. Reese and Mr. Henries spoke about the safety entrance renovations and were glad to see the upgrades. Dr.

Childers enjoyed the safety presentation at the High School during the previous week, and appreciates the
Superintendent’s proactive programs. Mr. Cornett was happy about the grant for the School Resource officer.

ADJOURNMENT

Gary Childers moved to adjourn which was seconded and approved by all members at 8:03.

R. Ivan Henries, Board Chair Dr. Scott Elliott, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request i’s foral’ day trip out of stite day trip © \/ ovemlght tnp . ove;might & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

‘SponAsonng teacher (Pnnt) Sq ra h m H- School: Bl OWI nQ R ®) Ck
Cell phdne number: €28 -49 %- (p\ ‘ 7 Grade(s): L" Number of students 3 5
Departu}e daFe; &0/8'/!9 5:30AMm Return date: (0/5'/18

| Departure tin.le:: L B 30 AM Returntime: 5 130 PM

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Sound fo Sea at Tr’m'rN Cen—\er) Salter Path NC

Purpose of trip and how it relates to the curriculum: Sl U« iﬁ! }+S W ! l ‘ \ ecarn a b ou f

adap‘l'a-homs of plants and animals

throuaghout history  and  learn  about
biodi‘dersi*hl. They ™ will {earn about NChistory
and e’ impaet +hgt —+hese historical !

events (pirates, Re\roluhonaru War) had an
4ihe T harrier _island<® Yo£f NC.

Supervision and Safety:
Names of all school staff chaperones: Mqu\ d Wi N ‘k \CV‘ 3 \.‘ am C_S B\‘/ rneé

Names of all non-school chaperones:

Page 10f 2



All chaperones have a background check completed: N// A Sponsoring teacher initials: S‘H—

Are all site(s) accessible to students with disabilities? y/ yes _no How will students with disabilities be
accommodated for site access and transportation? T\\B\l Will have e qbu al acces
to all  gchvities.

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
3/ Charter bus  Other (Please explain)

Name of charter bus company (1f checked above) SU.V\W O\I CP\GV'!'OVS Wl nston Sqa leM NC

\;l: |

as appllcable, bus request form must be attached) :

Driver/s: Round trip rmleage (ag 5 # of buses needed: [

Total cost per student $ -2;7 O Source of funds: quen“ S an d
Taddif onal Fundralses

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: s H

R |
L]

i ) . . l
A‘ roval/Si atures:

Sponsormg teacher sxgnature \XMU ‘}hfej' Date: ? / 3( v | 8
Prmcnpal approval /PM &‘M ' ‘ Date: 8 / 3 o _/ | &
ool [ .' . ,I i : i

i

4, 4 ! e, e R .,‘ .l:'.' (b

Transportatlgn Dlreqtor appr_ V.24 ,},, ) o _ e -Date X' / ? e / / g
Supgrintenddntappx;oval: - O & < P . Date: e 5/ /y

Board of Education approval: G . Date: / /

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is for a: _@gay trip __ out of state day trip _Qoéight trip ___ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month, Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) M W H ﬂlq Cf School: N I' ‘5

Cell phone number: ‘ i;ﬁz ,ﬂ 2'0 3, SC Grade(s) ?"12 Number of students: i{
Departure date: Mm éx l @Nal\! ig”: 2,01 1 Return date: Mn}w 1.7” 2079

Departure time: 249 1'5 ™ Return time: é .'OOP m

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

MAV_L%ML%_&(‘_L%@AK_B&M% \ Ralg‘al\‘ C
Purpose of trip and how it relates to the cjll;mculum WL Wsn l’)( '}'/ﬁﬁlyg’\ 7‘{) oun S'rla-yl-(

works aanmﬂm ﬁe[c#, a ml b the ordundy 1y ma‘,L_ﬂ,‘,,.‘Lb oup

ocal staly mwst-aJw ¥ Seraton

E Mare. M Iv&l\l HLs Wi noJr an ow,rnuh 1Lno bu/' -le < 1S Mor
r 0 h: ’(SMLQ&_HK'IT) mkllada\,#m.

Supervision and Safety:
Names of all school staff chaperones: 0 /f Vig Haifs l(’f

H !\ l‘ \ L’
Names of all non-school chaperones: n 1q A

Page 1 of 2



All chaperones have a background check completed: '/ Sponsoring teacher initials: (24{

Are all site(s) accessible to students with disabilities? ¥ yes __no How will students with disabilities be
accommodated for site access and transportation? V/K

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of Uanspoﬂation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift [~ Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

- (If applicable, bus request form must be attached)
]

Driver/s: [ lyig | Round trip mileage: ,5 74 #ofbuses needed: 1.
Total cost per student $__ TB D Source of funds: F ﬂ" / CTE

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: {/z W

Approval/Signatures:

Sponsoring teacher signature;

Date: _g__/:z_g/_z
Date: 5 / 50/15

Principal approval:

Date: g/ ?// /S
Date: 9/ ‘)///g

Board of Education approval: Date: / /

Revised: March 23, 2018
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Nﬁl’;‘ﬁml Conyention

WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___ daytrip __ out of state day trip __ overnight trip _%vcmight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) é/ ; VI‘O\ H ﬂl‘ﬂ {6P School: WH 6

Cell phone number: (318) 38 Z—- (B Sé \érade(s): l- 1 2 Number of students: 12— 20
Departure date: 0{,1(‘ 0 be,r‘ '2?)"1%‘ 204X Return date: OC'lOIOCV‘ ’,27i‘: 201‘?
Departure time: /. /) 0 an Return time: 700 PW']

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Nakional FER: Conyention & Expp _lndianagelic [N
\ isi_ 1

Purpose of trip and how it relates to the curriculum: ' In a10n

}'FPF Convﬁn%OflU/Exm 01}1" S!’ﬂl‘& \,\lmmna r)arl.amia.ﬁ_m«_d_&_lmm,
will_be ompeling on the nabional lewel & student will be packcghn
Jh He M%Orlal F):A’ cL@r‘u% anﬁH\aF SHCL%'L wh !l be. Sﬂﬂ/ma [Zvey one O‘ﬂ
pur_Shate delegales, we have thee® Shidents who received ool
ij;xaencq c‘/tWardS ﬁh(‘l V.4 w|” b@ TCCoamied as A Nahona |

c fnchr‘

Supervision and Safety:

Names of all school staff chaperones: 0 / ; U; A H ﬁ; 6 le,l"‘ \ j_ﬁm; € Wa(‘(:l

Names of all non-school chaperones: DUE;‘J"U’\ H a; G lt[{(1

Page 1 0of 2



All chaperones have a background check completed: / Sponsoring teacher initials: J 7//

Are all site(s) accessible to students with disabilities? l/yes ___no How will students with disabilities be

accommodated for site access and transportation? N / A—

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable. M / A

Transportation plan:

Mode of transpoﬁation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift l/Activity bus without wheelchair li Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

ek 1
Driver/s: 0 ll y]ﬁ H Al SIU Round trip mileage: ”fJLIL # of buses needed:
Total cost per student § 500 Source of funds: F F Iq' / C TE

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: é 2 ]

Approval/Signatures:

Date:

/ /
Date: 8 //77//5

Sponsoring teacher signg

Principal approval:

Required signatures if applicable:

Transportation Director approvak

Z/” S X Date: g / :?// /g
Date: 7/ 5/ //X

Board of Education approval: Date: / /

Superintendent approval:

# | have spolen with Jeff Lyors abovt- -{fnkﬂ'nj an achvily bus rather Hhan cLaplrcn'nj
A bus. Whth ovr hechc schedvle- in Competing, i+ wooldbemore feasible fy pave
+he ﬂb;M\[ Jo drive ourselves instead o Paying a Charler lovs drnver 10
otk all day long ot the convendon Cenler pn LS.

Revised: March 23, 2018
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Livestack Lual.

WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: __ daytrip __ out of state day trip ﬁvcmight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) ﬂ/ ! l/l A Hﬂ i.q k,f School: L\/H 5

\J
Cell phone number: (%26) S87-045¢  Grade(s): fz-' Il Number of students: 8
Departure date: N()ij l:)-er 26; H g J01% Return date: Nﬂ Vit &:IC Q-7~'-H‘ QO;('S
Departure time: 3 -'00 ;’JM Return time: gOO,’)M

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

N(/ rPFl' LVCS‘]’U(‘L( E/a’ual'mn (DF: HUML Hnme_ Com.ﬂ/ex [()A/él‘inU(-
We will be éhqm\ﬁ at the  Hol: r{aw lnn Emmis@ NCSU <

Purpose of trip and how it relates to the curriculum: 61’1)0{9{)7!'5 Wi ) l ;\p -lf‘s-,[, na H\C A
evolyah on o crih (a( H/mln.nq skills ia 5e,lefL 0g SAeep \Jowmks beet
Coftle & awine, This /s 5uppar~ltc1 in__Aariscience ﬂmpl i Gmm % 00

Supervision and Safety:

Names of all school staff chaperones: 0/ VIR H Qa ; L(JL[_@Y"

\
Names of all non-school chaperones: DUSJ’)H Hﬁl\ q I{ r
U

Page 1of2



All chaperones have a background check completed: l/ Sponsoring teacher initials: W

Are all site(s) accessible to students with disabilities? ___yes ___no How will students with disabilities be
accommodated for site access and transportation? A/ [k

Sponsoring Teacher Initials N [ 'é (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transpoi'tation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: 0’; v ; A Hﬁsql&( Round trip mileage: 3 { i # of buses needed: J

J
Total cost per student $ 5 /4] Source of funds: /: /_7-9'/ 4 TE

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: é/ 2 2

/‘ Date: 5 116 18
% 5 /97‘/[‘3

(LO.0/

Date:

Date: 8’/ ?//Yf
Date: 7/?’//5

Board of Education approval: Date: / /

Revised: March 23, 2018

Page 2 of 2



/43 Rusiness

WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: __ daytrip __ out of state day trip Aemight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) 0 !I\Vl‘ Qa H&{;Qler School: h} H C)

Cell phone number: C ﬂ}‘ﬁ) 367-0% S ¢ Grade(s) Z l Q Number of students: l , Z
Departure date: MW"CL\ S—ﬂ\“ ZOiol Return date: ﬁ]@ncl\ é-ﬁb 204 fl

Departure time: 3 :;7 s Return time: % viad
f

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

MC' FH} ﬂm 5%::»355 (omﬂmlrlmn‘a m[’ 'HI@— Umvcmi\rl 01C Mo;m/’ 0/-‘1/6’_ rln
Mt Jle WNC.

Purpose of trip and how it relales to the cumcu]um %Jen% W:“ 0\:00[\/ @((oun-l-:nq . Vha!’{q " A
T l 1 = \\} L}

Sales skl £d . :

Ths o j/}"/mL(— fo /4@.',.,
Hork T Comp. 2.0 g

Supervision and Safety:

Names of all school staff chaperones: %t/}ﬂ %.’d{/@{‘

Names of all non-school chaperones: D(jﬁ-/7 n /L/ﬁ;q/@f
J

Page 1 o0f 2



All chaperones have a background check completed: / Sponsoring teacher initials: W

Are all site(s) accessible to students with disabilities? l/ yes __ no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials N / A (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift L~"Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: 0/ V16 /%{Jq/ € Round trip mileage: 51{ 2 # of buses needed: -Z

Total cost per student $ 557 Source of funds: /'_’]-""-’ /4/ / T’E

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: W

lp ok i

Transportation Director ap W Date: 5 | ST LY
Superintendent approval: g Date: 67 / 97/ / / &7

Board of Education approval: Date: / /

Approval/Signatures:

Sponsoring teacher sig

Principal approval:

Required signatures if applicable:

Revised: March 23, 2018

Page 2 of 2



MEGH

WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: __ day trip ___ out of state day trip Eemight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) 0{ f V) a H a{qlu‘ School: WH\S

J
Cell phone number: ( Szg) 3 £7- WL L Grade(s): ﬂ -1 2 Number of students: j- 2
Departure date: N]mq;l'\ ‘?ﬂ"\ Q\OICT Return date: }/V]ﬁv"c l\ iﬁﬂi 201 q
Departure time:___/.()() am Return time: C/’ 00 pm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

EEL memhere, il be aHszma the NC FFA MEGHA Stale Leadership
(0)1-@”5:103 At ‘}’Ae 6’%5&01”0 //a% @Jrrl Mﬂr‘ro‘H' Holc/

Purpo/si: of trip and how it relates to the curriculum: SL)CIeH’Lﬁ W‘” J&V\: Oﬂ #16.(\ //q_&m‘ ;0
i

Supervision and Safety:

] r '
Names of all school staff chaperones: ﬂ /’ Via /’/a |a,€, {\
U

t !
Names of all non-school chaperones: ’D(]f)lm P//z’lm ‘,é'f
1 v U

Page 1of 2



All chaperones have a background check completed: ’/ Sponsoring teacher initials: W

Are all site(s) accessible to students with disabilities? V‘ yes __ no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials M( 14/ (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift l/Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

| 1
Driver/s: 0/1 via H&!Lt’;[ef‘ Round trip mileage: 2& 9 # of buses needed: 1
Total cost per student $ 100 Source of funds: F F H’/ (TE

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:_| W’/

Date: % /:(7/ 15/
Date: 8/27 /[5

Required signatures if applicable:

Transportation Director app 7 Date: g b G L
Superintendent approval: - Gl ,&#-L.._ Date: 4/ ?// /07

Board of Education approval: Date: / /

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: __ daytrip __ out of state day trip Acmight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) 0 / i l/i. 121" School: WH 6

Cell phone number: (m) 3‘67*0@9 ¢ Grade(s) (1"- 1 2 Number of students: 20 - Z0
Departure date: Jun( 17') ROI‘( Return date: J—Uﬂ{, :20“* 4. 9
Departure time: 12‘00 _P ) Return time: S“- WDID "

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

NC FER Slale FER Converthion . Ra{AGL\ Conndion (ender, [?a}e[gl‘; %

Bupise phtailimpitiiatss b el Selscle \m“ he Comnml—m g I glate
FF/ZI cv&ﬂ‘L‘b ﬂlom WH'\ j)@mq rzrco\c}n-zec‘ WIH\ AWards eayned
'Hﬂ6 \/eo\r wiHn.n H\P Or‘ftjan:zd—fon

Supervision and Safety:
Names of all school staff chaperones: | | }&{‘

.
Names of all non-school chaperones: ’DU‘H\LM’\ {/{ﬁ; a lf/r
o V]
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All chaperones have a background check completed: Sponsoring teacher initials: W

Are all site(s) accessible to students with disabilities? \/ycs ___no How will students with disabilities be

accommodated for site access and transportation? N K

Sponsoring Teacher Initials W (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: ! VI 4 Ha;&l&( Round trip mileage: 3 % 2 #ofbuses needed: L
Total cost per student § MO Source of funds: /’ F A' / VX TE

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:__( 2 2

Approval/Signatures:

Date: 8 / 17/ ig
Date: 8 /971'[5

/
JDIE

—

Required signatures if applicable:

7 " ;
Transportation Director approyal:— K//%,/ /;Z/‘""———-— Date: 5’ " f /) L
e _—; Date: 5)/ ?// / X

Board of Education approval: Date: / /

Superintendent approval:

Revised: March 23, 2018

Page 2 of 2



WLC

WATAUGA COUNTY FIELD TRIP REQUEST FORM

v

This request is fora: _ daytrip __ out of state day trip __ overnight trip _~ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) ﬂ !r [/;0\ H&\ : q [“ School: WH 5

Cell phone number: (553‘@ 387-0%5¢ Grade(s) 10-12 Number of students: 122
Departure date: J u/ \][ Cf } ,J.Dj_éi Return date: UTJ / \,/ 14& 9-0 fq
Departure time: 3-' 00 oum . Returntime:  72:00 Fﬂ]

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

) L ‘ g i b = D o Hok |

Purpose of trip and how it relates to the curriculum: M,, C, fg «H\,\a Yl!»‘m"; an al lf&Jgrz; l ."()
- : s -/- i@ ﬂ
Dxf’ ‘Ha!: 7 lA'n“,-PIT!'Cn in %& ﬁumftmzr‘4 #t&\l Can a#ﬁ‘ne‘, v C,Dand
(< rvice
o fI‘HZCn%L;P. depts ﬂ[’wo ael Hie ODDO{HLumf-\/ to ‘J‘OUF ovn
f\tthon' s Ca.anLo/ < meed with thelr (anamssmemvﬁ Senators. Shdesls
ﬂH?ﬂdma lnn“ be qoing bm& oﬁﬁ OL wlnmm —L’/\/.w.aq for

a Ll mo[/ %Ao[ardqﬁj ﬂ\mllﬂl/\ MC _EFEp.

Supervision and Safety:

Names of all school staff chaperones: l [RVAN H 4 16 l&/

1”4

Names of all non-school chaperones:
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All chaperones have a background check completed: / Sponsoring teacher initials: [? ﬂ

Are all site(s) accessible to students with disabilities? _| ées __no How will students with disabilities be
accommodated for site access and transportation? N/A

Sponsoring Teacher Initials Nz l k (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transpoi‘tation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus er (Please explain) ¥ F leb'\l’ (LT o DA DCA o (L T

Name of charter bus company (if checked above)

¥Prents will take shdent(o trpond
(If applicable, bus.request form must be attached) *Farents w “ to alrpon

Driver/s: . Round trip mileage: - # of buses needed: D
Total cost per student $ Source of funds: _ CTE / FFA—

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: 0/ 2 Z

Angroval/Sigl_l' étﬁres:

Sponsoring teacher sjg

Date: _3_/_‘_{1/;{
Date:Ai/ﬂ/_Li

. .'!, I N 4
gl 4.4’/,1\1 ’ A
——

Principal approval:

Required signatures if applicable:

Transportation Director appagyaty ':, %‘ A Date: & / S/ 1/ £
Superintendent approval: - IA ol Date: 9/ 6// 42

Board of Education approval: : Date: / /

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: _ day trip __ out of state day trip ﬁemight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or

activity bus.

Sponsoring teacher: (Print) 0 / N4 i[/ﬁ 4 Z&(‘ School: WH‘S

Cell phone number: (‘glﬁ) 3670@5 4 Grade(s) Q’ 12 Number of students: ___Q_'Q—_D__
Departure date: J_ v l\-rl Lf& 20149 Return date: I U/ i 1— éfﬁ”{ ,20.1&?
Departure time: :(.2-00 P m Return time: [0’0{) 1]

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

NC FAd fznlor*\ White. La/rc.‘ NC - FFE Rec Camp

Purpose of trip and how it relates to the curriculum: _[~ F E‘_’ [\_/]emb.eé 2 “ Q’;‘Panl:_m_,d_asﬁu_\ﬂ,_m;

CorpehbRve  yecrechonal events  Agqainst othen N FEA- chaplrs
[_Aﬂﬂ:[? Z(’am,ma Jtﬂmwnr‘k vl /c’aQ[&((?\Juﬂ SA’J//

Supervision and Safety:

Foo '
Names of all school staff chaperones: ﬂ/iv o Hﬁiﬂ(@fﬂ
J

Names of all non-school chaperones: —Df Jrd L n Hﬁ, G 1@!“
VAVLSR y
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v

Are all site(s) accessible to students with disabilities? _“yes _no How will students with disabilities be

All chaperones have a background check completed: Sponsoring teacher initials: 5 7/(

accommodated for site access and transportation? _\| [
A

Sponsoring Teacher Initials m (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable. - Ly fc@w‘d on Ju/—y

Transportation plan:

Mode of u'anspoftation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift v Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

P t . .
Driver/s: i a ﬁ ait J le r Round trip mileage: _% .# of buses needed: _
Total cost per student $ AS0 Source of funds: _ FEH/ CT=

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:ﬁ

Date: g /17/ 1%
Date: 6 /2_1‘/ [5

Transportation Director ap, Date: X 1 3 1/ 5

Superintendent approval: ‘@_\“ Date: ? / 5/ / / X
Board of Education approval: Date: / /

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This requestis fora: _ daytrip __ out of state day trip _‘__/ovemight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

1 :
Sponsoring teacher: (Print) /7 / War /’/a.‘ / er” School: WH 5

(v

)
Cell phone number: ( %l%) 5@7’0555 Grade(s): Z’il Number of students: i & ‘&

Departure date: Tul\{ 274 . 20-{-@ Return date: ﬁ%“:—l- 2 2019

Departure time: ﬂ‘. OO F; " Return time: 600 P n

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

NC FPE Cender Whde Lake 8 Slide [eaderchin Gonderence

Purpose of trip and how it relates to the curriculum: FFA’ MPMB_CI"& lAJJIN Pmparf A P’Gn éf‘
H‘L 6J~oo.l, \ear b\!} /f’amfﬂj Lacilidakion <:L—.‘H5.\ goaf p/ann.‘nj\ vl
other leadprship Skalls.

Supervision and Safety:

Names of all school staff chaperones: 0 { Wia l{ aiq {6/\
- U

{ (
Names of all non-school chaperones: (D( }57[. 4l # /ﬁ] q/ er
e U

Page 10f 2
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All chaperones have a background check completed: 57 Sponsoring teacher initials: M

Are all site(s) accessible to students with disabilities? |/yes __no How will students with disabilities be
accommodated for site access and transportation? N / ﬁ

Sponsoring Teacher Initials ﬂ (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable. — Laﬁdvard on Dzl«f

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift L~"Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: 0/ ;rw‘a H Q l‘[\j } er- Round trip mileage: 50 6 # of buses needed: 7
Total cost per student $ 250 Source of funds: ICF: A’ / C [E

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: éz i

Approval/Signatures:

’ = a
Sponsoring teacher signaturg: "'ﬂ ‘zv‘% '&Z Date: %/ 'y T i 5
Principal approval: Q{!‘; Date: E / 2—1 / 18

Required signatures if applicable:i p
Transportation Directorg 7 Date: 4 R g
Superintendent approval® : _ Date: §7 / C,// i )9

Board of Education approval: Date: / /

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM

This requestis fora: __ daytrip _ x out of state day trip ___ overnight trip ___overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or

activity bus.

Sponsoring teacher: (Print) Will Selle School:__Hardin Park

Cell phone number: 828.553.1323 Grade(s): __7/8 Number of students: _Approx 40
Departure date: _ May 10, 7am Return date: May 10

Departure time:__7am Return time:___9pm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)
(W‘\ Carowinds Festival of Music, Charlotte NC

Purpose of trip and how it relates to the curriculum: Students will perform appropriate level repertoire for renouned
Clinicians at the Carowinds Festival of Music. Students will be rewarded for their musical growth through the
—v—y S

performance, ratings, and feedback recieved at the festiVa'l,‘and will aléd spend free time in the Park.

Supervision and Safety:

Names of all school staff chaperones: Watauga County Band/Orchestra directors: Judd Pinnix, Taryn Wooten
Beaver Robinette, Daniel Rash, Andrew Chapman, Will Selle

Names of all non-school chaperones: _TBD-Select Parent Chaperons, will complete background check prior

Page 1 0of 2



All chaperones have a background check completed: yes Sponsoring teacher initials: %

Are all site(s) accessible to students with disabilities? _X yes ___no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials _ VA (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
X Charterbus Other (Please explain)
Name of charter bus company (if checked above) STl Tours
(If applicable, bus request form must be attached)
Driver/s: Round trip mileage: # of buses needed:
Total cost per student $ Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: l/'/ é( g

Approval/Signatures:
Sponsoring teacher signature: ZA/ MW Date: g / ’7 / 18
Principal approval: S Date: _ ¥/ / Z// 8

Tt

Required signatures if applicable:

? Date: & /23,78
——- Date: ,2/&2?'/ /?

Board of Education approval: Date: / /

Transportation Director approxal:
p DD
Superintendent approvafams

Revised: March 23, 2018

Page 2 of 2



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: _ daytrip _ out of state day trip ﬁvemight trip _ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) pwv‘-(‘/év] I/W bf)mMQ L\ School: L()CL“"ana ]7%3 (/ Sc l/I{D’

Cell phone number: $2%-9 (pL/ C‘O?C} Grade(s): 9 i / % B Number of students 7! 2
Departure date: ?/ 7 / / ﬁ Return date: 9/ 8/

Departure time: / : O ;3 i Return time: s (’)
1

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

WRern ersvi]le, N
W M"éﬂl‘bﬂ - Sa e v

Purpose of trip and how it relates to the curriculum; \r[/t‘g ¢ oSS Cg\,vv\:{N\q T&LM/{S W | | Lo
G\ Pe R g e '\H«t«o t’\!’bCQG\,h Noghi LrQH%s el Lﬂ/ Fatroua Ov\
{’ﬂ(w Mfm[?'{ . D i1 Q/DCL—F\/[VJQL/ %E’\/f we | Lre CQOH/\C, a OV]
(bMMI CP«’!L Salem Lq_kt:’ M meﬁom, /WZ”ICJLC’// ‘f’l/LOJf‘\fW/, () /?
\06’ covac To G €’yt_ltf”V’fClthMc‘w{’7L /@W'?LC’F %f S¢ nae
bOuS\t\J/\j A QVQ’ACJCJ 3@»4%”5

Supervision and Safety:

Names of all school staff chaperones: {Q v&ex_, Wie D D Vbbwj [/r / TJ/JDWLGL% m Rk D&w{}u«a h
J

DQVL I/L L/@f/\}ax,l; y Av L-5+ft= @)eact/\

Names of all non-school chaperones: Z{CL *IL(/T / e WG’ f '{”f) S :]\(/L l | (4 QO J’—}F)l/ 715
’J\CLSM %E’CLC[/\ J/l/(A_H )4’9 OZC/'::»“V\
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All chaperones have a background check completed: ‘?Céi Sponsoring teacher initials: Zé ?/L—

Are all site(s) accessible to students with disabilities? ~yes  no How will students with disabilities be

accommodated for site access and transportation? W e (,01"“ R ’§‘ Nae  awwy 5“14&81/17115
e Risavlidties Wil ws :

Sponsoring Teacher Initials ()’/\/T[f applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift L~ Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: f? Ma’/a,, ﬂ/ Dc)vlt‘)b(_q[/\ D‘H’l {/{/{C ﬁ-{( [l%é](md trip mileage: Q;;ZO # of buses needed: Q
Total cost per student $ 1‘3 Source of funds: M /‘8')[1‘ G f: ) '*'Uoﬁé

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Approval/Signatures: /Q/\—\
Sponsoring teacher mgnamte Date: @ t ) / g
[0/ [

Principal approval: Date: 2) /

Required signatures if applicable:

Transportation Director appr: 7 Date: 8’ 1 23 Lor 5
Superintendent approval: Date: 2 / ez S =ll f
Board of Education approval: Date: / /

Revised: March 23, 2018

Page 2 of 2



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: _ daytrip _ out of state day trip __ overnight trip X overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) Gail Richards and Brittany Ball School: Green Valley School

Cell phone number: _ 828-773-7294 Grade(s): _Eighth  Number of students: 53

Departure time/date:  7:00 am April 17, 2019 Return time/date; 11:00 pm April 19, 2019

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

We will visit Monticello near Charlottesville Virginia on our way to Washington DC where we will spend most of our

time, see attached Itinerary.

Purpose of trip and how it relates to the curriculum: It relates to portions of the Social Studies, Language Arts, and

Science curricula, see attached standards

Supervision and Safety:

Names of all school staff chaperones: seven different school employees including Brittany Ball, Laura LaPointe, and Gail

Richards

Names of all non-school chaperones: various parents who have a background check

2

All chaperones have a background check completed: They will Sponsoring teacher initials: _ ( i[ |

Page 1 of 2



Are all site(s) accessible to students with disabilities? X yes  no How will students with disabilities be

accommodated for site access and transportation? N/A

Sponsoring Teacher Initials. NA  (If applicable) A safety/supervision plan for high risk and/or water activities has been

shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Activity bus Rental car/mini-van X Charter bus Other:

(If applicable, bus request form must be attached)

Driver/s:  H &R Round trip mileage: 875 # of buses needed: one

Total cost per student $__325.00 Source of funds: fundraisers and student families

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: %E

Approval/Signatures:

Date:_S_/ZL/_}_g_
Date:ﬁ/&/l_g

Sponsoring teacher signature:

U
v

Required signatures if applicable:

Principal approval:

Transportation Director app ; Date: & /2% 1 / %
Superintendent approval: . Date: 8 /J¥ / / y
Board of Education approval: Date: / /
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Highland Tours, LLC
130 Pickatree Lane
Boone, North Carolina

GREEN VALLEY SCHOOL / WASHINGTON, DC
APRIL 17 -19, 2019

DAY 1: Wednesday, April 17, 2019

6:30 AM
7:00 AM

3:30 PM
7:00 PM
9:00 PM

Coach arrives at Green Valley School for loading
Depart Boone and travel to Monticello with ample rest stops enroute
lunch (on own) picnic lunch brought from home
MONTICELLO — home of Thomas Jefferson
depart Monticello for travel on to DC
Dinner (included) MAGILL’S PIZZA with TOKENS
Hotel check-in: Fairfield Inn Woodbridge, VA

DAY 2: Thursday, April 18, 2019

7:00 AM
8:00 AM

6:00 PM

9:30 PM
10:00 PM

Breakfast (included) continental in hotel

Depart hotel

Capitol Hill drop-off

CAPITOL TOUR

Lunch (included) HARD ROCK CAFE

FORD THEATRE for Ranger Talk

NATURAL HISTORY MUSEUM

HOLOCAUST MUSEUM

Dinner (included) $10.00 cash REAGAN FOOD COURT
VIETNAM, LINCOLN, KOREAN, WWII Memorials
Return to hotel

Private security guard on duty until 6:00 AM

DAY 3: Friday, April 19, 2019

7:30 AM
8:15 AM

3:00 PM

11:00 PM

Breakfast (included) continental in hotel

Depart hotel

ARLINGTON CEMETERY

FDR MEMORIAL

MARTIN LUTHER KING MEMORIAL

AMERICAN HISTORY MUSEUM

Lunch (included) $15.00 to be used in museum cafeteria

Depart DC for travel homeward with ample rest and meal stops enroute
Dinner (included) $10.00 cash for fast food enroute

eta arrival at Green Valley School

NICKIE SPINKS
office: 828-264-5417
cell: 828-964-2707
nickiespinks@att.net




Eighth Grade Essential Standards/Common Core Correlations
to Washington, D.C. Trip

Specific Social Studies objectives reinforced and expanded upon in
Washington D.C. are:

Monticello, the home of Thomas Jefferson:
8.C&G.1 Analyze how democratic ideals shaped government in North
Carolina and the United States.

8.C&G.1.2 Evaluate the degree to which democratic ideals are evident in historical
documents from North Carolina and the United States (e.g. the Mecklenburg Resolves,
the Halifax Resolves, the Declaration of Independence, the Articles of Confederation, the
Bill of Rights and the principles outlined in the US Constitution and North Carolina
Constitutions of 1776, 1868 and1971).

8.C&G.1.1 Summarize democratic ideals expressed in local, state, and national
government (e.g. limited government, popular sovereignty, separation of powers,
republicanism, federalism and individual rights).

Vietnam, Korean, and Lincoln Memorials:
8.H.2 Understand the ways in which conflict, compromise and negotiation have shaped

North Carolina and the United States.

8.H.2.1 Explain the impact of economic, political, social, and military conflicts (e.g. war,
slavery, states’ rights and citizenship and immigration policies) on the development of
North Carolina and the United States.

8.C&G.2.2 Analyze issues pursued through active citizen campaigns for change (e.g.
voting rights and access to education, housing and employment).

8.C&G.2 Understand the role that citizen participation plays in societal change.

8.C&G.2.3 Explain the impact of human and civil rights issues throughout North
Carolina and United States history.

FDR Memorial:
8.E.1.2 Use economic indicators (e.g. GDP, inflation andunemployment) to evaluate the
growth and stability of the economy of North Carolina and the United States.

8.E.1.3 Explain how quality of life is impacted by personal financial choices (e.g. credit,
savings, investing, borrowing and giving).

Capital Hill:
8.C&G.1 Analyze how democratic ideals shaped government in North
Carolina and the United States.



8.C&G.1.1 Summarize democratic ideals expressed in local, state, and national
government (e.g. limited government, popular sovereignty, separation of powers,
republicanism, federalism and individual rights).

8.C&G.1.3 Analyze differing viewpoints on the scope and power of state and national
governments (e.g. Federalists and anti-Federalists, education, immigration and
healthcare).

8.C&G.2.2 Analyze issues pursued through active citizen campaigns for change (e.g.
voting rights and access to education, housing and employment).

National Air and Space Museum:
8.H.3 Understand the factors that contribute to change and continuity in North Carolina

and the United States.

8.H.3.2 Explain how changes brought about by technology and other innovations affected
individuals and groups in North Carolina and the United States (e.g. advancements in
transportation, communication networks and business practices).

8.H.3.3 Explain how individuals and groups have influenced economic, political and
social change in North Carolina and the United States.

Arlington National Cemetery:

8.H.2 Understand the ways in which conflict, compromise and negotiation have shaped
North Carolina and the United States.

8.H.2.1 Explain the impact of economic, political, social, and military conflicts (e.g. war,
slavery, states’ rights and citizenship and immigration policies) on the development of
North Carolina and the United States.

National History Museum:
8.H.3 Understand the factors that contribute to change and continuity in North Carolina

and the United States.

8.H.3.2 Explain how changes brought about by technology and other innovations affected
individuals and groups in North Carolina and the United States (e.g. advancements in
transportation, communication networks and business practices).

8.H.3.3 Explain how individuals and groups have influenced economic, political and
social change in North Carolina and the United States

8.H.3.4 Compare historical and contemporary issues to understand continuity and change
in the development of North Carolina and the United States.

Ford Theater:
4.04: “Evaluate the importance of the roles played by individuals at the state and national
levels during the Civil War and Reconstruction Period.”



Lincoln Museum:
8.H.2.2 Summarize how leadership and citizen actions influenced the outcome of key
conflicts in North Carolina and the United States.

8.H.2.3 Summarize the role of debate, compromise, and negotiation during significant
periods in the history of North Carolina and the United States.

8.H.3 Understand the factors that contribute to change and continuity in North Carolina
and the United States.

National Archives:
8.H.1.3 Use primary and secondary sources to interpret various historical perspectives.

8.H.1.4 Use historical inquiry to evaluate the validity of sources used to construct
historical narratives (e.g. formulate historical questions, gather data from a variety of
sources, evaluate and interpret data and support interpretations with historical evidence).

8.H.1.1 Construct charts, graphs, and historical narratives to explain particular events or
issues.

8.H.1.2 Summarize the literal meaning of historical documents in order to establish
context.

Holocaust Museum/African American History Museum:
8.C.1 Understand how different cultures influenced North Carolina and the United States.

8.C.1.3 Summarize the contributions of particular groups to the development of North
Carolina and the United States (e.g. women, religious groups, and ethnic minorities such
as American Indians, African Americans, and European immigrants).

8.H.1.3 Use primary and secondary sources to interpret various historical perspectives.

8.H.1.4 Use historical inquiry to evaluate the validity of sources used to construct
historical narratives (e.g. formulate historical questions, gather data from a variety of
sources, evaluate and interpret data and support interpretations with historical evidence).

Specific Language Arts objectives reinforced and expanded upon in
Washington D.C. are:

Holocaust Museum:

Key Ideas and Details:

1. Cite the textual evidence that most strongly supports an analysis of what the text says
explicitly as well as inferences drawn from the text.



Dinner Theatre-:

Integration of Knowledge and Ideas:

7. Analyze the extent to which a filmed or live production of a story or drama stays
faithful to or departs from the text or script, evaluating the choices made by the director
or actors.

9. Analyze how a modern work of fiction draws on themes, patterns of events, or
character types from myths, traditional stories, or religious works such as the Bible,
including describing how the material is rendered new.

Specific Science objectives reinforced and expanded upon in Washington
D.C. are:

National History Museum and National Air and Space Museum:

8.P.2.2 Explain the implications of the depletion of renewable and nonrenewable energy
resources and the importance of conservation.

8.E.1.2 Summarize evidence that Earth’s oceans are a reservoir of nutrients, minerals,
dissolved gases, and life forms:

* Estuaries

» Marine ecosystems

* Deep ocean technology and understandings gained

8.E.2.1 Infer the age of Earth and relative age of rocks and fossils from index fossils and
ordering of rock layers (relative dating and radioactive dating).

8.E.2.2 Explain the use of fossils, ice cores, composition of sedimentary rocks, faults, and
igneous rock formations found in rock layers as evidence of the history of the Earth and
its changing life forms.

8.L.1.1 Summarize the basic characteristics of viruses, bacteria, fungi and parasites
relating to the spread, treatment and prevention of disease.

8.L.1.2 Explain the difference between epidemic and pandemic as it relates to the spread,
treatment and prevention of disease.

8.L.2.1 Summarize aspects of biotechnology including:
» Specific genetic information available

» Careers

» Ethical issues

» Implications for agriculture

8.L.3.1 Explain how factors such as food, water, shelter and space affect populations in
an ecosystem.



8.L.3.2 Summarize the relationships among producers, consumers, and decomposers
including the positive and negative consequences of such interactions.

8.L.3.3 Explain how the flow of energy within food webs is interconnected with the
cycling of matter (including water, nitrogen, carbon dioxide and oxygen).

8.L.4.1 Summarize the use of evidence drawn from geology, fossils, and comparative
anatomy to form the basis for biological classification systems and the theory of
evolution.

8.L.4.2 Explain the relationship between genetic variation and an organism’s ability to
adapt to its environment.



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: _ daytrip _ out of state day trip lovcmight trip _ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) C(}Q "r\\ N FZ\ \ \A,k.}\_/ School: \(\\OJ\-QUSQ \J\'\E vV
Cell phone number: S LJO- LOY(. SU/¥1 Grade(s): 1\ - Number of students: 5

Departure time/date: (G.odAann o~ SeE¥. & Reym time/date: (_O'OQ‘P'V\ o Sﬁl”:"'—]

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Chav\o’r\{_—, e
\}c,odYOODw CYtoaivihA  \Norkfvoyw L2y G racinad) |

Purpose of trip and how it relates to the curriculum: 7 TNty WOV IS\ .(Drovi AT
CY LotV Co\\O\oove H o~ A — cr\mﬁc,ssit)«\u\ £S
Ol ne v Shdt-¥d P VVICEVEN M nE L. T\l S awn
TN G ae, e Scd On Ve VN Ovich va vy fovr Succe 3y N\
A “
\J ¥ \Doav— V2 r Oy e — ¢
t &
Shudeds AL Wavn YA WA i?\r\a’i-osvc._\!oh\.i ,E)
AD U A e bt D A€ ¢ AN S .

Supervision and Safety:

Names of all school staff chaperones: C O\A%'\‘gr\‘ ZA Y U L,L/

Names of all non-school chaperones:

Page 1 of 2



i
All chaperones have a background check comp]eted\:/ Sponsoring teacher initials: C){’

Are all site(s) accessible to students with disabilities? _ yes  no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain) Counios CLeaN©

A\

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: C CAN\AN T WWR e Round trip mileage: # of buses needed:

Total cost per student $ Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: (/Y{/?/

Approval/Signatures:

Sponsoring teacher signature: g 4’}{1 ﬁ/&’/\—/ 2{/0%_ Date: %- /\< / \Y
Principal approval: / ,(,\Qﬂfaﬂ Date: Q [ Ao / !\}

Required signatures if applicable:

Date: ?/:2 v )¢
Date:i/ﬁ/ﬁ

Board of Education approval: Date: / /

Transportation Director ap

Superintendent approval:

Revised: November 13, 2017
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I

Parent/Guardian Field Trip Information and Consent

Description of Trip (an itinerary that provides the same information may be attached
instead of filling out items A-E below) See section V if this is a multiple trip permission
form.

A. Date/Purpose of trip q ] (j - q/ —7

i

B. Trip destination and activities planned, including an itinerary and description of
potentially hazardous activities, including but not limited to swimming/wading/boating.

’\?\-LCLSL- Den. Cdvgene ¢l .

C. Means of transportation OO\X\—\-V\‘ co X Cost

D. Arrangements for student supervision (include specific details if this trip includes
activities without direct supervision such as at theme parks, museums or malls; or high
risk/water activities.):

—

=% v K O, A WA SAHdedy ok all
T,

E. Arrangements for meals during trip: _ (_9NCMN vovowt a(_(‘) /
|\
ShHhdeXt waed Y e ADhvanex

Conditions for participation

A. All school rules and policies apply for this trip. The principal and/or trip sponsor may
establish additional rules as deemed necessary to protect student safety and preserve the
educational value of the trip for all participants.

B. If the student violates school rules or policies or the instructions of teachers or other
chaperones in a way that warrants his/her removal from the trip, the student’s
parent/guardian will immediately come take the student home at their expense upon the
request of the trip sponsor.

C. In the event the trip is postponed or cancelled, a refund of fees and deposits paid in
advance is not guaranteed. However, the school will refund costs for which it is
reimbursed by other parties or which are not paid by the school.

D. By signing this form, the parent/guardian consents to the trip sponsor taking or arranging
any emergency medical procedures or treatment that may be required during the trip, and
accepts responsibility for the costs of any such treatment.



IIl. Student information

A. Special instructions for this child — allergies, swimming ability if applicable to trip,
disabilities or health concerns, etc.

B. Medications: This student does does not have a medical condition that
requires medication on a routine basis or in case of an emergency related to that
condition. If so, please attach a completed medication administration form.

IV.  Parent/guardian Consent and Contact Information

I have read and understood all of this form. I acknowledge that my child is not covered by any
insurance provided through the school system and that I am responsible for the costs of any illness or
injury resulting from my child’s participation on this trip. By my signature below, I acknowledge
and agree to all the above terms and conditions and give consent for my child,
, to participate in this field trip.

Signature of parent/guardian Date

Emergency contacts: Please provide two emergency contacts for your child

Name: Relationship to student:
Best daytime phone #: Other phone #:
Name: Relationship to student:
Best daytime phone #: Other phone #:

V. Multi-Trip Parent/Guardian Consent and Contact Information

A teacher may elect to send one consent form home for multiple in-county, day trips. The
information for each trip (including purpose, activities, mode of transportation, supervision, meals,
and cost) must be sent home at the same time with this form. You may give consent for all, some, or
none of the trips listed here by your signature on each line.

Field Trip Name/Destination | Date Parent Signature Giving Informed Consent

Rev. 11.14.16




|OCATION REGIOTRATION

The Yearbook Creativity Workshop is located at

The Art Institute of Charlotte and gives yearbook The $140 per student
staffs an opportunity to visit the school while registration fee covers
working on the 2019 yearbook. instructional materials,
DORTICIPD i lunch and snacks on both
iy g aLAp i QU :

The workshop is limited to key decision makers, day-s. Theredls r?o 198 IoF
approximately five or six students per staff. Total | advisers that bring two or

number of schools participating in the workshop more students. Lodging
is limited to facilitate a personal environment. is not provided.
Advisers are required to attend with their students. “

—

To register, please email
PK[&EWH“OM jeff. moffitt@jostens.com

by August 1, 2018.
While there will be brief ingtructiongl | Include the number of
presentations, the focus will be on intensive

planning and refining of your concept, coverage, StuFients attending and
and design for your 2019 yearbook. their names.

A ,’ /e li ! 4.‘“@ ‘
Staffs are required to bring laptops. Internet
access will be available at no charge. Those not
using online programs need to come prepared

with InDesign loaded.

INVITRTION

While the workshop is sponsored by Jostens,
extreme yearbookers, working with any company
are welcome.

.' I\ il "\

A collection of current magazines and award-
winning yearbooks will be available for your
reference and inspiration.




WHEN YOU DO THIS EXCEPTIONALLY WELL,
YOU CREATE A BOOK THAT IS TRULY YOURS.

CHARLOTTE 2018




THE CRENTIVITY WORKSHOP

is an intense two day workshop created

for and geared to scholastic journalism
programs. This workshop will provide
collaboration time for each staff and more
personalized attention with instructors.

It focuses on high-level concepts that
differentiate the most successful yearbooks
from the rest. This invitation is being sent to

a small group of highly successful yearbook
programs and you’re part of that group.




CHARLOTTE 2018

09.06.18

THURSDAY

9 a.m. - Noon

Welcome, expectations,
yearbook Show & Tell,
instructional presentation,
staff work time

Noon - 1:00 p.m.

Lunch break, provided
1:00 p.m. - 3:30 p.m.

Staff work time,
professional consultations
3:30 - 4:00 p.m.

Snack break, provided
4:00 - 6:00 p.m.

Staff work time,
professional consultations

6:00 p.m.

Workshop concludes for
the day, dinner and staff
work time on your own

09.07.18

FRIDAY

9a.m. - 11:30 a.m.
Instructional presentation,
staff work time, professional
consultations

11:30 - 12:30 p.m.

Lunch break, provided
12:30 p.m. -2:00 p.m.

Staff staff work time

2:00 p.m. - 3:00 p.n.

Show & Tell

3:00 p.m.

Wrap up & departure,
workshop concludes

INOTRUCTOR

Martha Akers, the 2005 JEA Yearbook Adviser of the Year,
has been advising yearbook and teaching photojournalism
at Loudoun Valley High School in Purcellville, Virginia, for
three decades. The Saga has received NSPA Pacemakers,
CSPA Gold Crowns and VHSL's Trophy. Akers speaks

at and directs conventions and workshops nationwide

and is a contributor to various scholastic journalism
publications. She co-authored CSPA’'s Scholastic Yearbook
Fundamentals and the CSPA yearbook critique.

JEFF MOFFITT

Moffitt, MJE, is a Jostens Creative Account Manager. He
advised the award-winning Torch yearbook and Oracle
newspaper at Olympia High School in Orlando, FL for 11
years. He was a National Board Certified teacher in career
and technical education. Moffitt was OHS's 2007 Teacher
of the Year. JEA named him a Special Recognition
Yearbook Adviser in 2010 and a Rising Star in 2006. In
seventh grade, Moffitt began his yearbook journey. Since
then, he has shared his design, writing, photography,

and marketing skills with yearbook staffs around the
globe, teaching at local, state, national and international
conventions and workshops.

ADDITIONAL INSTRUCTORS WILL BE ADDED BASED ON ENROLLMENT AND NEED

hs

Y5 HP pubtications’

CONTACT LOCATION

JEFF MOFENTT

3708 Northview LN
Dallas, TX 75229
407.579.7485
jeff.moffitt@jostens.com

ART INSTITUTE OF CHRRLOTTE

Three Lake Pointe Plaza
2110 Water Ridge Parkway
Charlotte, NC 28217-4536
www.artinstitues.edu
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Charlotte Registration 2018.jpg

REGIOTRAT!

Sefhosl)
Adibress-
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CHARLOTTE 2018

First Name Last Name Food Allergies
;

ML Sproy?
2
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5
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Please email this information to jeff.moffitt@jostens.com by
Tuesday, August 21, 2018. Thank you.

https://mail.google.com/mail/u/0/#inbox/162baab42274fd04 ?projector=1&messagePartld=0.2

=
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Declaration of Surplus Items - September 2018

F School Quantity Description %"‘ﬁ mﬁ
Central Office 1 Exmax Wireless Tour Guide Receiver UHG- 1
938
1 0 1
Bethel 1 Battery Minder Charger 244CEC1 1
1 3 Tier Rolling TV Cart 1
1 Metal Tech Table 1
4 Motorola MR350R Two Way Radio 4
1 Midland GXT1000 Two Way Radio 1
1 Green Metal Rolling Cart 1
9 4 5
Green Valley 1  Windsor Admiral Carpet Cleaner ADM8 1
1 Minuteman Floor Scrubber/Vacuum Cleaner 1
1 Nobles Speedshine 2000 Floor Burnisher 1
3 1 2
Hardin Park 1 Wooden Chair 1
1 Blue and Red Bean Table 1
1 Green Chair 1
1  Mini Refrigerator 1
1 Wooden Shelf 1
3 Power Poles 3
1 Wooden Table 1
2 Rolling Computer Cart 2
1 Four Drawer File Cabinet 1
1 Wooden Desk/Table 1
1 AL Cook N1YF Propane Floor Buffer 1
1 Pullman Hold HS20F Buffer 1
2  Plastic Rolling Cart 2
1 Snugseat Giraffe Stander with Table 1
1 Folding Table 1
2 Table 2
1  Skutt 1027-208 Electric Kiln 1
1 Paragon A100B Electric Kiln 1



Mabel

Valle Crucis

1
1

25

11

R R R R R R R DDA R WRER WRRRRBRRRR

Snugseat Giraffe Standing Frame
Rifton KS17 Gait Trainer

Air Temp B3J12E2A AC Window Unit
SnapAV UPS EP400 Surge Protector
Black and Decker Cordless Drill

Emerson VHS/DVD Player

Samsung 25" Color Monitor

Tracor Paktroni Crystal Alloy Injector
Therm-0-Vac Vacuum Former

Justrite Flammable Materials Cabinet 60
Gallon

3 Tier Brown Rolling Cart

ASUS Chromebit CS10

NEC VT695 Projector

SMART Senteo Response System

HP Laserjet 1300n Printer

Cisco Flip Ultra HD U260 Camcorder
Cisco Flip Ultra HD Camcorder

Pure Digital Flip Ultra U1120B Camcorder
Flip Video Flip Cam Ultra Camcorder
Dell Monitor

Texas Instruments TI-84 Graphing Calculator
Samsung Galaxy 2 Tablet

3'x 6' Wooden Table

File Cabinet

2 Drawer File Cabinet

Kitchen Cabinet

Texas Instruments TI-81 Calculator
Whirlpool AC Window Unit

HP Laserjet 4000n Printer

Kenmore AC Window Unit

New Air Al-210W Ice Maker

Alpha Smart 3000 Computer Cart

1

7 18
1
1
1

1

1

1

1

1

3

8 3
1
1
1
1
1

1

1

3
1
3
1
5
4
4

1
1
1
1
1
1

1



Watauga High
School

Technology

Magnavox TV

Awanti Mini Refrigerator
Holmes Space Heater
Gym Balance Beam

Large Metal Cart
Scienceware Plastic Hood
Pre-K Wooden Bunk Bed
Pre-K Bookshelf

Pre-K Play Sink

Kenmore Stove

3'x 6' Wooden Desk
Wooden Work Tables with Lockers
Samsung AC Unit

RPN R R R RPRRRPRRRPBRRBR

49

1 Grizzly Feeder on Spindle Shaper FA904822

1 Grizzly Overarm Wood Router G8030
1 Rockwell Table Saw

1 70" VizioTV

1 Enco Bench Lathe 110-1340

1 Baldor Belt Sander 2" x 48"

1 Dell Poweredge R420 Server

1
1
1
1
1
1
1
1
1
1
1
2
1
15 34
1
1
1
1
1
1
3 3
1
0 1



AGREEMENT between

Watauga County Board of Education and
Town of Blowing Rock for the Police School
Resource Officer Program

This Agreement, entered into this 'H day of August, 2018, between Watauga County Board of
Education, a public body corporate organized and existing under the Constitution and laws of the State of
North Carolina, hereinafter referred to as the "School Board," and the Town of Blowing Rock, a municipal
corporation organized and existing under the laws of the State of North Carolina, through its Police
Department, hereinafter referred to as the "Police Agency”,

Witness that:
The School Board and Police Agency mutually agree as follows:

1. THAT THE SCHOOL BOARD SHALL:

a. Provide office space, access to telephone and internet, and basic office supplies.

b. Develop desired schedule of work for the School Resource Officer, understanding that the
School Resource Officer will comply with the Town of Blowing Rock Personnel Policies
as a Town of Blowing Rock employee.

2. THAT THE POLICE AGENCY SHALL:

a. Cause to be provided, at Police Agency expense, for and on behalf of the School Board
one School Resource Officer to carry out the duties and responsibilities listed in this
agreement. The School Board or their representatives will approve the officer to be
assigned.

b. Assist school officials in lawfully responding to any law enforcement requests for
confidential student and employee records pursuant to state law, federal law, and School
Board Policy 5120 and associated procedures. If, during the course of service pursuant to
this Agreement the Police Agency or the School Resource Officer should obtain any
information pertaining to official student records, this Agreement shall not be construed to
constitute a waiver of, or to in any manner diminish the provisions for, confidentiality of
student records.

¢. For the purpose of reviewing the School Resource Officer’s performance as contemplated
herein, allow full access to the personnel file of the School Resource Officer to the
Superintendent or the Superintendent’s ’s designee, provided the Resource Officer
consents and signs a written release in accordance with N.C.G.S. 160A-168(c)(6), and
provided that the information in such file is kept confidential and not further disclosed.

d. Provide, to the extent that Police Agency resources permit, an officer to temporarily
perform School Resource Officer duties on occasions that the assigned School Resource
Officer is unavailable to work.

3. REPORTING AUTHORITY:

a. For issues of school policy, the School Resource Officer will follow recommendations and
coordinate activities with the administration of Blowing Rock School.

{Cs: 00053590.00CX }



b. For all other law enforcement duties and general supervision as per Town of Blowing Rock
and Blowing Rock Police Department Personnel Policy, the School Resource Officer will
report to the Blowing Rock Police Department.

4. TERM OF AGREEMENT:

This agreement shall remain in effect from August ]i, 2018, until June 30, 2019, unless
terminated sooner pursuant to Section 9 of this Agreement.

S. PERFORMANCE RESPONSIBILITIES:

The purpose of the School Resource Officer position is to create a safe, inviting, and engaging
learning environment for all students and school staff members.

In addition to the specific duties set forth in sections 6-8 below, the general duties of the School
Resource Officer shall include:

a. Protect students, staff, visitors and property of the school.

b. Investigate criminal activity on school property.

c. Assist other law enforcement agencies as requested.

d. Assist social services and mental health agencies at Blowing Rock School as requested.

e. Patrol areas of school campus as directed or needed.

f. Assist in medical emergencies as needed.

g. Counsel school staff in crisis prevention and intervention.

h. Conduct informal counseling with students and families.

i. Coordinate with school administration to ensure the appropriate delineation of roles and
duties between law enforcement and school administration. As such, the School Resource
Officer:

i.  Will be trained in the legal standards governing searches and interrogations of
minors by law enforcement officers pursuing criminal investigations, including the
standards of juvenile Miranda,

ii.  Will report issues of routine school discipline to school officials and not
independently investigate issues of school discipline;

iii.  Will not ask school officials to initiate a search or interrogation for purely law
enforcement purposes;

iv.  Will not be asked to participate in the investigation of routine school discipline by
school officials unless necessary to protect the safety of persons;

v.  Will promptly notify school officials whenever a student is questioned on school
premises for a law enforcement purpose and/or when law enforcement action is
taken against any student unless such notice would compromise an active
investigation; further, the School Resource Officer will consult with school
officials as to whether the parent(s) or guardian of a minor should be contacted with
respect to any of the foregoing; and

vi.  Will assist school officials in lawfully responding to any law enforcement requests
for confidential student and employee records consistent with state and federal law.
6. PREVENTION:

a. Establish positive relationships between the officer and the student population.
b. Assist other agencies such as social services, mental health and other organizations which
provide services and care to school system employees, students and families.

{CS: 00053590.D0CX }



c. Receive training in Conflict Resolution and Peer Mediation.

d. Assist students and teachers through Conflict Resolution classroom activities, assemblies and
informal discussion.

e. Work with training team to conduct staff development in Conflict Resolution strategies.

f.  Assist in training students in Peer Mediation.

g. Serve as a resource for parents and students.

h. Maintain a crime prevention tip-line or website.

7. INTERVENTION:

Identify causes of violence in the schools.

Educate students with respect to the consequences of violence and criminal behavior.
Investigate criminal activity against school property, personnel, students and visitors.
Provide and/or coordinate law enforcement at school activities.

Assist local law enforcement authorities in school-related matters as requested.

Serve as liaison between law enforcement and school officials, students and parents.
Keep a log of activities relating to class, student and parent contacts.

Review and access school security video limited to the investigation of suspected crimes.
Any other duties assigned by the Blowing Rock Police Department.

TR mme ae oP

8. CRITICAL KNOWLEDGE, TRAINING OR CERTIFICATION:

a. Basic Law Enforcement training.

b. Certified as a North Carolina Law Enforcement Officer sworn by the Blowing Rock Police
Department..

c. General experience in law enforcement with specialized knowledge of and/or experience
in dealing with substance abuse, juvenile law and operating standards of accepted School
Resource Officer procedures.

d. Crisis Prevention and Intervention training.

e. Successful completion of School Resource Officer Certification from the NC Justice
Academy.

9. TERMINATION:

(a) Either party may terminate this Agreement without cause on 90 days notice in writing to the other
party;

(b) Either party may terminate this Agreement immediately for cause, upon giving written notice to
the other party, in the event that the general counsel of the party terminating the Agreement provides
a written statement that in his or her good faith legal opinion it is not legally permissible for that
party to continue to substantially comply with this Agreement.

(c) Inthe event the School Board is dissatisfied with the performance of the assigned SRO, the Board
shall consult with the Blowing Rock Chief of Police and the parties shall negotiate in good faith so
as to reasonably satisfy the Board, either by improvement in the performance of the SRO or by
assignment of a different officer to serve as SRO. In the event the Board remains dissatisfied despite
the foregoing efforts, the Board may terminate this Agreement upon 30 days written notice.

In the event of termination, for whatever cause, the School Board shall provide funding as specified
herein, prorated through the effective date of the termination.

{CS: 00053590.D0CX }



IN WITNESS WHEREOF, the parties set their hands and seals in Blowing Rock, Watauga County,
North Carolina.

TOWN OF BLOWING ROCK WATAUGA COUNTY
BOARD OF EDUCATION
=
Mayor i Chairman
ATTEST:C% : ATTEST:
Town Manager Superintendent

{CS: 00053590.D0CX }



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT

MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PioNEER TRAIL, BOONE, NC 28607 FAX: (828) 264-7196
MEMORANDUM

TO: Dr. Scott Elliott, Superintendent
Members, Watauga County Board of Education

FROM: Ly Marze, Finance Officer

DATE: September 10, 2018

RE: 2018-19 Budget Resolution

Attached is the Budget Resolution for Watauga County Schools for fiscal year 2018-19.

A summary budget for all funds is as follows:

Local Current Expense Fund $ 13,880,455
State Public School Fund 29,417,019
Federal Grants Fund 2,084,731
School Nutrition Fund 1,766,500
Extended Learning Centers Fund 465,291
Capital Outlay Fund 2,399,200
Special Revenue Fund 610,784
Total $ 50,623,980

Educate for productive citizenship and lifelong learning.



WATAUGA COUNTY PUBLIC SCHOOL SYSTEM
BUDGET RESOLUTION
BE IT RESOLVED by the Board of Education of the Watauga County School Administrative Unit:

Section 1 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the Local Current Expense Fund for the fiscal year beginning July 1, 2018, and ending June 30,
2019:

5100 Regular Instructional Services $ 4,600,770
5200 Special Populations Services 400,595
5400 School Leadership Services 946,735
5500 Co-Curricular Services 302,864
5800 School-Based Support Services 593,139
6100 Curricular Support Services 330,682
6400 Technology Support Services 579,989
6500 Operational Support Services 2,758,699
6600 Financial and Human Resource Services 2,258,740
6700 Accountability Services 16,000
6900 Policy, Leadership, and Public Relations Services 601,202
8100 Payments to Charter Schools 491,040
TOTAL LOCAL CURRENT EXPENSE FUND APPROPRIATION $ 13,880,455

Section 2 — The following revenues are estimated to be available to the Local Current Expense Fund for
the fiscal year beginning July 1, 2018, and ending June 30, 2019:

TOTAL LOCAL CURRENT EXPENSE FUND REVENUE $ 13,880,455

Section 3 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the State Public School Fund for the fiscal year beginning July 1, 2018, and ending June 30, 2019:

5100 Regular Instructional Services $ 22,321,481
5200 Special Populations Services 3,423,767
5300 Alternative Programs and Services 228,513
5400 School Leadership Services 1,343,880
5800 School-Based Support Services 514,914
6200 Special Populations Support and Development Services 562,171
6500 Operational Support Services 1,020,432
6700 Accountability Services 1,861
TOTAL STATE PUBLIC SCHOOL FUND APPROPRIATION $29,417,019

Section 4 — The following revenues are estimated to be available to the State Public School Fund for the
fiscal year beginning July 1, 2018, and ending June 30, 2019:

TOTAL STATE PUBLIC SCHOOL FUND REVENUE $29,417,019
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Section 5 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the Federal Grants Fund for the fiscal year beginning July 1, 2018, and ending June 30, 2019:

5100 Regular Instructional Services $ 180,422
5200 Special Populations Services 1,068,549
5300 Alternative Programs and Services 835,760
TOTAL FEDERAL GRANTS FUND APPROPRIATION $ 2,084,731

Section 6 — The following revenues are estimated to be available to the Federal Grants Fund for the fiscal
year beginning July 1, 2018, and ending June 30, 2019:

TOTAL FEDERAL GRANTS FUND REVENUE $ 2,084,731

Section 7 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the School Nutrition Fund for the fiscal year beginning July 1, 2018, and ending June 30, 2019:

7200 Nutrition Services $ 1,766,500
TOTAL SCHOOL NUTRITION FUND APPROPRIATION $ 1,766,500

Section 8 — The following revenues are estimated to be available to the School Nutrition Fund for the
fiscal year beginning July 1, 2018, and ending June 30, 2019:

Local Funds, Receipts, and Transfers $ 654,500
Federal Funds 1,112,000
TOTAL SCHOOL NUTRITION FUND REVENUE $ 1,766,500

Section 9 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the Extended Learning Centers Fund for the fiscal year beginning July 1, 2018, and ending June
30, 2019:

7100 Extended Learning Centers $ 465,291
TOTAL EXTENDED LEARNING CENTERS FUND APPROPRIATION $ 465,291

Section 10 — The following revenues are estimated to be available to the Extended Learning Centers Fund
for the fiscal year beginning July 1, 2018, and ending June 30, 2019:

Local Funds and Receipts $ 465,291

TOTAL EXTENDED LEARNING CENTERS FUND REVENUE $ 465291
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Section 11 — The following amounts are hereby appropriated for the operation of the school
administrative unit in the Capital Outlay Fund for the fiscal year beginning July 1, 2018, and ending June
30, 2019:

Category I Projects $ 1,792,000
(Acquisition of land and acquisition, construction, or
renovation of buildings and other structures)

Category II Projects 440,200
(Acquisition or replacement of furnishings and equipment)
Category 11l Projects 167,000
(Acquisition of school buses, activity buses and other
motor vehicles)
TOTAL CAPITAL OUTLAY FUND APPROPRIATION $ 2,399,200

Section 12 — The following revenues are estimated to be available to the Capital Outlay Fund for the fiscal
year beginning July 1, 2018, and ending June 30, 2019:

Local Funds $ 289,200
State Lottery Funds 2,110,000
TOTAL CAPITAL OUTLAY FUND REVENUE $ 2,399,200

Section 13 — The following amounts are hereby appropriated for the operation of the school
administrative unit in the Special Revenue Fund for the fiscal year beginning July 1, 2018, and ending
June 30, 2019:

5100 Regular Instructional Services $§ 139,161
5300 Alternative Programs and Services 356,623
5800 School-Based Support Services 115,000
TOTAL SPECIAL REVENUE FUND APPROPRIATION $ 610,784

Section 14 — The following revenues are estimated to be available to the Special Revenue Fund for the
fiscal year beginning July 1, 2018, and ending June 30, 2019:

Restricted Funds $ 610,784
TOTAL SPECIAL REVENUE FUND REVENUE $ 610,784

Section 15 — All appropriations shall be paid first from revenues restricted as to use and then from general
unrestricted revenues.
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Section 16 — The superintendent is hereby authorized to transfer appropriations within a fund under the
following conditions:

A. The superintendent may transfer amounts between purposes and between functions within a
purpose without limitations and without a report to the Board of Education being required.

B. The superintendent may transfer amounts not to exceed $5,000 between functions of the same
fund with a report on such transfers being required to the Board of Education.

C. The superintendent may not transfer any amounts between funds or from any contingency
appropriation within a fund without Board of Education approval.

Section 17 — Copies of the Budget Resolution shall be immediately furnished to the superintendent and
school finance officer for direction in carrying out their duties.

Adopted this 10" day of September 2018.

Chair
Watauga County Board of Education
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CURRENT EXPENSE FUND 2018-19 9/10/2018
201718 2018-19
ADOPTED PROPOSED PERCENT
DESCRIPTION BUDGET BUDGET CHANGE | INCREASE
l
5160|REGULAR INSTRUCTIONAL SERVICES
1 |Salary - Local Positions 2,822,381 2,826,928 4,547 0.16%
2 |Salary - JROTC 151,425 160,400 8,975 5.93%
3 |JROTC Program Funds - 15,000 15,000 100.00%
4 |PreK Program 55,000 55,000 - 0.00%
5 |[Substitute Teacher Salaries 50,000 50,000 - 0.00%
Substitutes for 3D Assessments/Area Level Meetings 37,000 37,000 - 0.00%
6 |Mentor Stipends 36,000 41,000 5,000 13.89%
7 |District-wide Supplies/Materials 20,000 25,000 5,000 25.00%
[New Classroom Needs Due to Increased Enrollment 50,000 - (50,000) -100.00%
8 |Student Planners for K-8 4,000 - (4,000) -100.00%
9 |Piano Tuning and Repairs 2,400 2,500 100 4.17%
10 |Instrument Repairs 4,500 4,400 (100) -2.22%
11 !ltinerant Teacher Travel 8,000 8,000 - 0.00%
12 |Homebound Services 5,000 5,000 - 0.00%
13 [{Workers Compensation Insurance 70,000 75,000 5,000 7.14%
14 |Unemployment Insurance 10,000 5,000 (5,000) -50.00%
15 |Life Insurance 5,000 5,000 - 0.00%
16 |Employee Assistance Program 3,500 3,500 - 0.00%
17 |Disability 5,000 5,000 - 0.00%
18 |Social Security 258,329 239,853 (18,477) -7.15%
19 |Retirement Cost 557,385 567,182 9,797 1.76%
20 |Hospital Insurance 463,651 470,008 6,357 1.37%
4,618,572 4,600,770 (17,802) -0.39%
5200 SPECIAL POPULATIONS SERVICES
21 |Salary - Exceptional Children 233,215 258,752 25,5637 10.95%
22 |Social Security 17,841 19,795 1,954 10.95%
23 |Retirement Cost 39,950 48,801 8,851 22,15%
24  |Hospital Insurance 64,559 73,248 8,689 13.46%
355,565 400,595 45,030 12.66%
5400 SCHOOL LEADERSHIP SERVICES
25 |Salary - Principals 30,537 35,543 5,006 16.39%
26 |Travel - Principals 10,800 10,800 - 0.00%
27 |Salary - Assistant Principals 52,878 57,596 4,718 8.92%
28 |Salary - Office Personnel 422,629 440,738 18,109 4.28%
29 |Longevity 3,077 3,077 - 0.00%
30 |Media Center Supplies and Materials
Bethel 1,188 1,092 (96) -8.08%
Blowing Rock 1,884 1,924 40 2.12%
Cove Creek 1,576 1,524 (52) -3.30%
Green Valley 1,992 1,968 (24) -1.20%
Hardin Park 3,980 4,076 96 2.41%
Mabel 1,164 1,192 28 2.41%
Parkway 2,644 2,672 28 1.06%
Valle Crucis 1,824 2,016 192 10.53%
Watauga High 5,840 5,908 68 1.16%
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CURRENT EXPENSE FUND 2018-19 9/10/2018
o ’ 2017-18 2018-19
ADOPTED | PROPOSED PERCENT
DESCRIPTION BUDGET | BUDGET CHANGE | INCREASE
!

31 |School Needs, Staff Development, and Supplies B
Bethel 5972 ' 5,348 (624) -10.45%
Blowing Rock 10,496 | 10,756 260 2.48%
Cove Creek 8,494 8,156 (338) -3.98%
Green Valley 11,198 11,042 (156) -1.39%
Hardin Park B 24,120 24,744 624 2.59%
Mabel 5,816 5,998 182 3.13%
Parkway 15,436 15,618 182 1.18%
Valle Crucis 10,106 11,354 1,248 12.35%
Watauga High 36,210, 36,652 442 1.22%

32 |Social Security 39,774 41,9803 2,129 5.35%

33 |Retirement Cost 87,212 101,270 14,057 16.12%

34 |[Hospital Insurance 96,839 103,768 6,930 7.16%
| 893,686 946,735 53,049 5.94%

5500/CO-CURRICULAR SERVICES

35 |Middle School Athletics
Coaching Supplements o 35,000 35,000 - 0.00%
Transportation 20,000 | 24,000 4,000 20.00%
Catastrophic Insurance B B 6,175 | 6,175 - 0.00%
Supplies 9,000 14,000 5,000 55.56%
Contract Services 15,000 | 16,000 1,000 6.67%

36 |WHS Athletics . _

Coaching Supplements 100,000 100,000 - 0.00%
- Transportation 20,000 20,000 - 0.00%
Catastrophic Insurance/NCSHAA Dues 13,500 13,300 (200) -1.48%
Athletic Complex - WHS Athletics 27,630 20,000 (7,630) -27.61%
Athletic Drug Testing 3,000 3,000 - 0.00%

37 |Cultural Arts Program 7,000 15,600 8,600 122.86%

38 |Social Security - 1 10,328 10,328 - 0.00%

39 |Retirement Cost 23,126 25,461 2,336 10.10%

289,758 | 302,864 13,106 4.52%
5800|SCHOOL-BASED SUPPORT SERVICES

40 |Salary - School Nurses 30,220 39,000 8,780 29.05%

41 |Salary - School Counselors (2 New Positions) B - 81,720 81,720 100.00%

42 |Salary - Student Office /Data Manager - 174,409 | 169,908 (4,501) -2.58%

43 |Longevity L 2,592 | 2,592 - 0.00%

44 |WHS/ASU Assessment Center 30,000 30,000 - 0.00%

45 |Student Assistance and Risk Assessment Program 4,000 4,000 - 0.00%

46 |Mountain Alliance Partnership L 9,000 9,000 - 0.00%

47 |Supplies and Materials for School Nurses 2,000 i 2,000 - 0.00%

48 |Supplies and Materials for Social Workers 500 500 - 0.00%

49 |Safe Schools Program 2,000 2,000 - 0.00%

50 |OSHA/Employee Safety o 700 700 - 0.00%

51 |ASU Clinical Screenings o . 700 700 - 0.00%

52 |SACS Accreditation 7 1,000 8,000 7,000 700.00%

53 |Staff Development for Departments and Programs
Administrative 6,000 | 6,000 - 0.00%
Countywide ) 10,000 | 10,000 - 0.00%
National Board Academy B 3,000 | 3,000 - 0.00%
K-3 Staff Development 12,000 12,000 - 0.00%
4-8 Staff Development 12,000 12,000 - 0.00%
9-12 Staff Development 2,000 2,000 - 0.00%
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CURRENT EXPENSE FUND 2018-19 9/10/2018
2017-18 2018-19
ADOPTED PROPOSED PERCENT
DESCRIPTION BUDGET BUDGET CHANGE | INCREASE
MTSS Staff Development 6,000 6,000 - 0.00%
ITF/Media Staff Development 3,000 3,000 - 0.00%
AlG 2,000 2,000 - 0.00%
Science and Chemical Safety 5,500 1,500 (4,000) -72.73%
School Nurses 3,000 3,000 - 0.00%
54 |Staff Development/Travel for Departments and Directors
Superintendent 5,000 5,000 - 0.00%
Assistant Superintendent/Personnel 3,450 3,450 - 0.00%
K-3 Curriculum 2,000 2,000 - 0.00%
4-8 Curriculum 1,500 1,500 - 0.00%
Curriculum Support 2,000 2,000 - 0.00%
Instructional Support 1,000 1,000 - 0.00%
Testing 1,500 1,500 - 0.00%
Student Services 3,600 3,600 - 0.00%
Exceptional Children 2,000 2,000 - 0.00%
Finance 2,800 2,800 - 0.00%
Technology 9,000 9,000 - 0.00%
Maintenance 7,000 7,000 - 0.00%
Transportation 4,800 4,800 - 0.00%
School Nutrition 1,500 3,000 1,500 100.00%
Public Relations 750 1,200 450 60.00%
55 |Social Security 19,069 22,431 3,362 17.63%
56 |Retirement Cost 42,700 55,301 12,601 29.51%
57 |Hospital Insurance 46,952 54,936 7,984 17.00%
[ 478,242 593,139 114,896 24.02%
I
6110 CURRICULAR SUPPORT SERVICES
58 [Salary - District Personnel 242,072 246,913 4,841 2.00%
59 |Social Security 18,519 18,889 370 2.00%
60 |Retirement Cost 39,530 46,568 7,038 17.80%
61 |Hospital Insurance 16,977 18,312 1,335 7.86%
317,098 330,682 13,584 4.28%
6400 TECHNOLOGY SUPPORT SERVICES
62 |Salary - Technology 227,961 238,534 10,573 4.64%
63 |Longevity 2,134 2,134 - 0.00%
64 |Technical Operating Contracts 150,000 150,000 - 0.00%
65 |Communication Systems 36,500 45,000 8,500 23.29%
66 |Technology Repairs, Supplies and Wiring Needs 25,000 25,000 - 0.00%
67 |Maintenance Agreements 25,000 25,000 - 0.00%
68 |Social Security 17,602 18,411 809 4.60%
69 |Retirement Cost 39,415 45,390 5,975 15.16%
70 |Hospital Insurance 30,812 30,520 (292) -0.95%
554,425 579,989 25,564 4.61%
6500 OPERATIONAL SUPPORT SERVICES
71 |Salary - Maintenance 614,935 613,715 (1,220) -0.20%
72 |Salary - Transportation 56,305 57,431 1,126 2.00%
73 |Longevity 10,848 10,848 - 0.00%
74 |Electricity 650,000 650,000 - 0.00%
75 |Heating Fuel 275,000 275,000 - 0.00%
76 |Water/Sewer 50,000 50,000 - 0.00%
77 |Solid Waste Services 20,000 20,000 - 0.00%
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CURRENT EXPENSE FUND 2018-19 9/10/2018
2017-18 2018-19
ADOPTED PROPOSED PERCENT
DESCRIPTION BUDGET BUDGET CHANGE | INCREASE
l
78 |Telephone/Data - Central Office and Administrators 22,000 22,000 - 0.00%
79 |Telephone/Data - Schools 140,000 140,000 - 0.00%
80 |Postage o 6,000 6,000 - 0.00%
81 |Maintenance Supplies ) 186,000 186,000 - 0.00%
82 |Maintenance Fees ] 153,000 153,000 - 0.00%
83 |Custodial Supplies o 95,000 105,000 10,000 10.53%
84 |AHERA Inspection of Asbestos 4,000 4,000 - 0.00%
85 |Elevator Maintenance 7,440 7,440 - 0.00%
86 |Water System Maintenance 32,500 32,500 - 0.00%
87 |Painting L 40,000 40,000 - 0.00%
88 |Digitizing Facility Plans 3,500 - (3,500) -100.00%
89 |Transportation - Service and License Agreements 24,600 24,600 - 0.00%
80 |Hazardous Waste Disposal ) 2,500 2,500 - 0.00%
91 |Garage/Transportation Supplies o 2,300 2,300 - 0.00%
92 |Vehicle Repair Parts 19,300 19,300 - 0.00%
93 |Gas ~ 35,000 35,000 - 0.00%
94 (0il B . 1,000 1,000 -1 0.00%
g5 |Tires B - 3,500 3,500 - 0.00%
96 |License/Title Fees 2,800 3,000 200 7.14%
97 |Drug Testing 4,000 8,000 4,000 100.00%
98 |Bus Lift Maintenance ) 2,000 2,000 - 0.00%
99 |Social Security 52,180 52,173 (7) -0.01%
100 |Retirement Cost ) 116,842 128,624 11,782 10.08%
101 |[Hospital Insurance 105,642 103,768 (1,874) -1.77%
2,738,191 2,758,699 20,507 0.75%
6600 FINANCIAL AND HUMAN RESOURCE SERVICES )
102 |Salary - Finance 143,936 153,600 9,664 6.71%|
103 |Salary - Personnel o 70,840 72,257 1,417 2.00%
104 |Classified Salary Revision B 90,000 90,000 - ~ 0.00%
105 |Supplements ~ -
Certified Staff - 937,876 937,876 - 0.00%
Classified Staff - 241,576 241,576 - _0.00%
School Administrators - 80,130 80,130 - 0.00%
Directors . ) 37,910 37,910 - 0.00%
School Nutrition - 35,487 35,487 - 0.00%
106 [Finance Office Supplies B 5,000 10,000 5,000 100.00%
107 |Recruitment o 13,000 13,000 - 0.00%
108 |Teacher License Renewal Fees 3,500 3,000 (500) -14.29%
109 [Workers Comp Drug Screenings - 1,000 1,000 100.00%
110 |Pre-employment Screenings | 1,000 | 1,000 - ~ 0.00%
111 |Awards Program i 8,000 ; 9,500 1,500 18.75%
112 |Beginning Teachers Program o 4,000 | 4,000 - 0.00%
113 |NC New Teacher Support Program - 11,000 11,000 100.00%
114 |Liability Insurance (General and Cyber) 6,000 13,100 7,100 118.33%
115 |Vehicle Insurance o 18,000 22,033 4,033 22.41%
116 |Property Insurance - 65,000 70,900 5,800 9.08%
117 |Fidelity Bonds B - 1,500 1,500 - 0.00%
118 |Social Security L i 118,403 119,251 848 0.72%
119 [Retirement Cost - 265130 | 293,996 28,866 10.89%
120 [Hospital Insurance 29,345 36,624 7,279 24.80%
2,175,633 2,258,740 83,107 3.82%
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CURRENT EXPENSE FUND 2018-19 9/10/2018
2017-18 2018-19
ADOPTED PROPOSED PERCENT
DESCRIPTION BUDGET BUDGET CHANGE | INCREASE
6700 ACCOUNTABILITY SERVICES
121 |Supplies and Materials for Testing Department 6,000 16,000 10,000 166.67%
| 6,000 16,000 10,000 166.67%
6900|POLICY, LEADERSHIP, AND PUBLIC RELATIONS SERVICES
122 |Salary - District Personnel 290,264 296,069 5,805 2.00%
123 [Board of Education Staff Development 20,000 20,000 - 0.00%
124 |Board of Education Compensation 23,000 23,000 - 0.00%
125 [Board of Education Travel 7,500 7,500 - 0.00%
126 |Legal Services 50,000 50,000 - 0.00%
127 |Audit Services 42,000 42,000 - 0.00%
128 |Membership Fees 60,000 60,000 - 0.00%
129 |Public Relations Supplies 3,900 3,500 (400) -10.26%
130 |Social Security 24,538 24,983 444 1.81%
131 |Retirement Cost 49,722 55,839 6,116 12.30%
132 |Hospital Insurance 17,607 18,312 705 4.00%
588,532 601,202 12,671 2.15%
8100|PAYMENT TO OTHER GOVERNMENTAL UNITS
133 |Transfer to Charter Schools 479,809 491,040 11,132 2.32%
|
TOTAL CURRENT EXPENSE BUDGET 13,495,610 13,880,455 384,845 2.85%
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CURRENT EXPENSE FUND 2018-19

9/10/2018

2017-18 2018-19
ADOPTED PROPOSED PERCENT
SOURCE OF FUNDS BUDGET ~ BUDGET CHANGE | INCREASE
Fines and Forfeitures 323,000 | 323,000 - 0.00%
County Appropriation - General 12,515,197 | 12,969,825 454,628 3.63%
County Appropriation - COLA Reserve 177,506 . 96,590 (80,915) -45.58%
County Appropriation - Charter Schools* 479,809 491,040 11,132 2.32%
CURRENT EXPENSE REVENUE TOTAL 13,495,610 13,880,455 384,845 2.85%
l
Local Revenue 13,015,702 13,389,415
Allotted ADM per DPI 4,475 4,690
Local Revenue per ADM 28091 2,855 ]
Projected Charter School ADM 165 172
Total Budget for Charter Schools* 479,909 491,040
o 2017-18 2018-19 T
ADOPTED PROPOSED PERCENT
BUDGET BUDGET CHANGE | INCREASE
Current Expense County Appropriation 13,172,610 13,557,455 384,845 2.92%
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CAPITAL PROJECTS 2018-19 9/10/2018
Safety and Security Upgrades to all Schools Amount Total
1 [Double Entry Vestibule System 145,000
2 |Expand Access Control 95,000
3 |Visitor Management System 19,200
4 |Security Cameras 75,000
334,200
Recurring Capital Needs
1 11:1 Devices 204,000
2 |Classroom Presentation Technology 79,500
3 |Activity Bus Replacements 92,000
4 |Staff and Local Vehicle Replacements 75,000
5 |Custodial Floor Equipment 15,000
6 |Facilities - Furniture/Equipment 72,500
7 |Band/Arts Program Equipment 35,000
8 |Roof Maintenance 45,000
9 |Pavement Repair 160,000
10 |Carpet & Tile Replacements 30,000
11 |Door Replacements 20,000
12 |HVAC / Sewer Pump Replacements 10,000
13 |Gym Floor Replacements/Recoat 75,000
14 |Cafeteria Tables Replacements 15,000
15 |Replace Kitchen/Cafeteria Equipment 60,000
988,000
Current School Year Needs
1 |Flood Remediation - Valle Crucis 37,000
2 |Pre-K Start Up - Bethel 40,000
77,000
Facilities Study Plan
1 |Facilities Study Planning 1,000,000
1,000,000
Total Needs for 2018-19 2,399,200 2,399,200
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CAPITAL OUTLAY FUND 2018-19 9/10/2018
i
2018-19
PROPOSED
DESCRIPTION BUDGET
CATEGORY | ]
1 |Double Entry Vestibule System Lottery 145,000
2 |Expand Access Control 1 Lottery 95,000
3 |Carpet & Tile Replacements _ ___ Lottery 30,000
4 |Facilities Study Planning B Long Term Capital 1,000,000
5 |Pavement Repair Long Term Capital 160,000
6 |Roof Maintenance - CIP Reserves 45,000
7 |Security Cameras - CIP Reserves 75,000
8 |Door Replacements o CIP Reserves ___ 20,000
9 |HVAC / Sewer Pump Replacements CIP Reserves 10,000
10 |Gym Floor Replacements/Recoat CIP Reserves 75,000
11 |Replace Kitchen/Cafeteria Equipment CIP Reserves 60,000
12 |Flood Remediation - Valle Crucis CIP Reserves 37,000
13 |Pre-K Start Up - Bethel CIP Reserves 40,000
TO‘;‘AL CATEGORY | 1,792,000
CATEGORY Il - ]
1 |Visitor Management System o Lottery ~ 19,200
2 |Classroom Presentation Technology CIP Reserves 79,500
3 |Facilities - Furniture/Equipment CIP Reserves 58,500
4 (1:1 Devices Current Capital 204,000
5 |Custodial Floor Equipment o _ Current Capital 15,000
6 [Maintenance Equipment L Current Capital 8,000
7 |Transportation Equipment Current Capital 6,000
8 |Band Equipment ~___ Current Capital 20,000
9 |Arts Programs Current Capital 15,000
10 |Replace Cafeteria Tables District-wide Current Capital 15,000
TO';‘AL CATEGORY Il I 440,200
CATEGORY lll .
1|Activity Bus Replacement Current Capital 92,000
2|Staff Vehicle Replacement Current Capital 75,000
TO';‘AL CATEGORY Il 167,000
CAPITAL OUTLAY BUDGET TOTAL e 2,399,200
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CAPITAL OUTLAY FUND 2018-19 9/10/2018
2017-18 2018-19
ADOPTED PROPOSED PERCENT
SOURCE OF FUNDS BUDGET BUDGET CHANGE | INCREASE
NC Public School Building Lottery Fund 401,800 289,200 (112,600) -28.02%
County Appropriation 1,270,000 2,110,000 840,000 66.14%
CAPITAL OUTLAY TOTAL 1,671,800 2,399,200 727,400 43.51%
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CURRENT EXPENSE AND CAPITAL OUTLAY FUND REVENUE 2018-19 9/10/2018
B |
201718 2018-19 o
ADOPTED PROPOSED PERCENT
SOURCE OF FUNDS BUDGET BUDGET CHANGE INCREASE
[ ]
Fines and Forfeitures 323,000 323,000 - 0.00%
NC Public School Building Lottery Fund 401,800 289,200 (112,600) -28.02%
County Appropriation 14,442,610 15,667,455 1,224,845 8.48%
TOTAL 15,167,410 16,279,655 1,112,245 7.33%
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SPECIAL REVENUE FUND 2018-19 9/10/2018
[
DESCRIPTION
1 [NC PRE-K PROGRAM
Salaries/Benefits/Program 356,623
NC PRE-K BUDGET TOTAL L 356,623
2 |DHHS SCHOOL NURSE CONTRACT
Salaries/Benefits 50,000
DHHS SCHOOL NURSE BUDGET TOTAL 50,000
3 |ABC ALCOHOL EDUCATION PROGRAN
Salaries/Benefits 65,000
ABC ALCOHOL EDUCATION BUDGET TOTAL 65,000
4 |CAREER AND COLLEGE PROMISE AGREEMENT1
Salaries/Benefits 139,161
CAREER AND COLLEGE PROMISE AGREEMENT BUDGET TOTAL 139,161
SPECIAL REVENUE FUND TOTAL EXPENSES _ 610,784
SOURCE OF FUNDS
|
NC Pre-K / Children's Council Agreement 356,623
DHHS School Nurse Contract 50,000
ABC Revenue Restricted-Alcohol Education 65,000
Caldwell Community College Agreement 139,161
l
SPECIAL REVENUE FUND TOTAL REVENUES 610,784

Page 11




SCHOOL NUTRITION FUND 2018-19 9/10/2018
I
PROGRAM EXPENSES
5.7200.035.151 CLERICAL SALARY 37,000
5.7200.035.165 SUBSTITUTES 10,000
5.7200.035.174 SALARY-CAFETERIA WORKER 345,000
5.7200.035.176 SALARY-MANAGER 235,000
5.7200.035.184 LONGEVITY PAY 5,000
5.7200.035.185 BONUS ANNUAL LEAVE 1,000
5.7200.035.188 ANNUAL LEAVE 3,000
5.7200.035.189 SHORT-TERM DISABILITY 6,500
5.7200.035.199 OVERTIME PAY 2,500
5.7200.035.211 EMPLOYERS SOC SEC COST 48,000
5.7200.035.221 EMPLOYERS RETIREMENT COST 105,000
5.7200.035.231 EMPLOYERS HOSP INS COST 155,000
5.7200.035.233 UNEMPLOYMENT INSURANCE 500
5.7200.035.311 CONTRACTED SERVICES 7,500
5.7200.035.312 WORKSHOP EXPENSES 1,000
5.7200.035.313 ADVERTISING FEES 500
5.7200.035.314 PRINTING/BINDING 1,000
5.7200.035.326 CONTRACTED REPAIRS/MATERIALS 1,000
5.7200.035.332 TRAVEL 4,500
5.7200.035.342 POSTAGE 500
5.7200.035.361 MEMBERSHIP DUES 500
5.7200.035.411 OFFICE SUPPLIES 2,500
5.7200.035.418 SOFTWARE 1,000
5.7200.035.422 REPAIR PARTS/MATERIALS 5,000
5.7200.035.451 FOOD PURCHASED 590,000
5.7200.035.452 USDA COMMODITY FOODS USED 111,000
5.7200.035.453 FOOD PROC. SUPPLIES 52,000
5.7200.035.541 EQUIPMENT 15,000
5.7200.035.571 DEPRECIATION 20,000
Grand Total Expenses 1,766,500
PROGRAM REVENUES

5.3811.035.000 USDA GRANTS 975,000
5.3814.035.000 USDA GRANTS SUMMER FEEDING 26,000
5.3815.035.000 USDA GRANTS/COMM.FOODS 111,000
5.4311.035.000 PAID STUDENT BREAKFASTS 34,000
5.4314.035.000 SALES LUNCH FULL PAY 345,000
5.4315.035.000 LUNCH REDUCED PREPAID 20,000
5.4316.035.000 LUNCH ADULT CASH 40,000
5.4318.035.000 SUPPLEMENTAL SALES 198,000
5.4321.035.000 CATERED BREAKFASTS 500
5.4322.035.000 CATERED LUNCHES 1,500
5.4323.035.000 CATERED SUPPERS & BANQUETS 2,000
5.4324.035.000 CATERED SUPPLEMENTS 6,000
5.4341.035.000 STATE REIMBURSEMENT BREAKFAST 6,500
5.4430.035.000 CONTRIBUTIONS & DONATIONS 500
5.4820.035.000 DISPOSITION SCHOOL FIXED ASSETS 500
Grand Total Revenues 1,766,500
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EXTENDED LEARNING CENTERS FUND 2018-19
Blowing Cove Green Hardin Valle Holiday/

Expenses Bethel Rock Creek Valley Park Mabel Parkway Crucis Snowday Total
Salaries 11,854 31,008 20,540 18,382 52,653 25,493 58,671 21,531 16,163 256,295
Longevity 247 678 382 341 1,648
Social Security 907 2,391 1,571 1,406 4,028 2,002 4,518 1,673 1,236 19,733
Retirement 3,450 3,225 3,900 10,575
Health Insurance 5,869 5,869 5,869 17,607
subtotal, personnel 12,761 33,646 22,111 19,788 66,000 - 37,267 73,340 23,545 17,399 305,858
Snacks 1,287 3,910 2,650 1,908 6,360 1,700 6,955 2,800 1,100 28,670
Center Supplies 300 750 550 500 1,600 350 1,600 550 300 6,500
Field Trips/presenters 200 200 200 200 200 200 200 200 200 1,800
Telephone 165 165 165 365 860
sub’tcf:ta’l,g.p;og’rém 1,787 4,860 ) 3,400 2,773 8,325 2,250 8,920 3915 1,600 - 37,830
Site Total Costs 14,548 38,506 25,511 22,561 74,325 39,517 82,260 27,460 18,999 343,688
Administrative and Other Program Costs 121,603
| Grand Total.Expenses 465,291,
Revenues

17-18 surplus from general fund 16,947

Grand TotaliReéveriues 8,748 42,652 36,637 33,853 121,428 16,093 - 124,997 44,940 19,297 465,291

|

Administrative Costs Other Program Costs

704.113 ELC Director 43,144 704.311 Contracted Services 1,400

704.151 Office Personnel 27,609 704.312 Workshop expenses 1,400
704.184 Longevity 1,500 704.332 Travel 1,800
704.211 Social Security 5,527 704.342 Postage 200
704,221 Retirement 13,344 704.399 Other purchased services 895
704.231 Health Insurance 12,208 704.411 Supplies 948

103,332 704.418 Software 939

Key Factors/Assumptions: 704.461 Computer Equipment 3,000
State mandated personnel increases 704.462 Furniture & Equipment 7,689
Increased snack costs 18,271

Increased professional development
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WATAUGA COUNTY BOARD OF EDUCATION
FY 2018-19 PROJECTED EXPENDITURES

$27,241,834
53.81%
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TITLE I PROGRAM
COMPARABILITY OF SERVICES Policy Code: ~ 3565/8307

To improve the academic achievement of educationally and economically disadvantaged children,
the Watauga County Board of Education (the “board”) will participate in the federal Title I

program.

>

=

0

=

TITLE I MAINTENANCE OF EFFORT

The school system will maintain fiscal effort with state and local funds as required to be
eligible for the receipt of funds through Title I, Part A of the Elementary and Secondary
Education Act, as amended.

USE AND ALLOCATION OF TITLE I FUNDS

Title I funds will be used to supplement, and not to supplant, non-federal funds that would
otherwise be used for the education of students participating in the Title I program.
Accordingly, state and local funds will be allocated to each school receiving Title I funds
in a manner that ensures that each such school receives all of the state and local funds it
would otherwise receive in the absence of Title I funding.

COMPARABILITY OF SERVICES

State and local funds will be used in schools receiving Title I funds to provide services that,
taken as a whole, are at least comparable to services in schools that are not receiving Title
I funds, or, if all schools receive Title I funds, to provide services that are substantially
comparable in each school. The board will ensure equivalence among schools in the
allocation of state and local resources for (1) teachers, administrators, and other staff, and
(2) curriculum materials and instructional supplies. In addition, the board will establish
and implement system-wide salary scales that are applicable to all staff whether assigned
to Title I or non-Title I schools.

COMPARABILITY TESTING

The superintendent shall direct the Title I eeerdinatordirector, in conjunction with the
finance officer, to conduct comparability testing before November 1 of each school year to
assess the equivalent distribution of state and local resources among schools.; _The Title
director will determine annually whether to compare student enrollment to instructional
staff or to instructional staff salary and also whether schools will be examined on a grade-
span basis or on a school-by-school basis. The following will be excluded when
determining comparability: (1) any resources paid with federal or private funds; (2)
supplemental state or local funds expended for programs that meet the intent and purpose
of Title I: (3) staff salary differentials for years of employment; (4) unpredictable changes
in student enrollment or personnel assignments that occur after the beginning of a school

year: (5) state and local funds expended for language instruction programs; and (6) excess
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Policy Code: 3565/8307

#

costs of providing services to students with disabilities. Comparability testing will be
completed using the forms;—measures-methodelegies— and following the etherguidance
created as-speeified-by the North Carolina Department of Public Instruction (NCDPI) for
the calculation of comparability. ¢aHR i

is—The superintendent or designee shall submit the comparability
testing report annually to NCDPI by the deadline established by that agency.

E. CORRECTION OF NONCOMPLIANCE

If comparability testing identifies any instances of variance greater than 10%, the Title I
ecordinator—director_shall notify the superintendent or designee without delay. The
superintendent or designee shall promptly make adjustments as needed to ensure
comparability. These adjustments may include, but need not be limited to, reallocation of
materials or supplies, or reassignment of personnel.

F. DOCUMENTATION OF COMPLIANCE WITH TITLE I FISCAL REQUIREMENTS

The superintendent or designee shall provide in a timely manner al-any assurances,
additional documentation, or other information required by the State Board of
Education/NCDPI to demonstrate the school system’s compliance with Title I fiscal
requirements.

G. RECORDS MAINTENANCE

The superintendent or designee shall maintain reports and other documentation
demonstrating compliance with the requirements of this policy, including documentation to
demonstrate that any needed adjustments to staff assignments were made annually, for review
by the North Carolina Department of Public Instruction or auditors upon request.

The superintendent shall ensure that all other requirements for receiving Title I funds are fulfilled
in an accurate and timely manner and shall develop, or cause to be developed, any additional
procedures necessary to implement this policy.

Legal References: Elementary and Secondary Education Act, 20 U.S.C. 6301 ef seq., 34 C.F.R.
pt. 200

Cross References:

Other Resources: Non-Regulatory Guidance, Title I Fiscal Issues, U.S. Department of Education
(February 2008), available at http://www?2.ed.gov/programsftitleiparta/fiscalguid.pdf

Adopted: December 12, 2016

Revised:

m
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PARENT ORGANIZATIONS Policy Code: 5010

#

A.

PRINCIPLES

The Watauga County Board of Education (the “board”) encourages the development and
participation of parent organizations that support the goals of the board and the school
system. The board recognizes that parent organizations are an effective means of
involving parents in their children’s schools. The superintendent and school
administrators shall inform parent organizations of specific goals for each school and
shall help these parent organizations identify opportunities to assist the school in
achieving thoese goals. Subject to the provisions of board policy and superintendent
regulations, school personnel are encouraged to work with parent organizations when
projects or activities are to be conducted for the benefit of the school and will not
interfere with normal operation of the school.

Participation in parent organizations is always voluntary. No student or parent will be
required to participate in a parent organization as a condition of participation in a

curricular or extracurricular school activity or program.

CONDITIONS FOR ESTABLISHING PARENT ORGANIZATIONS

Parent organizations, including PTAs, PTOs and booster clubs, are not considered a part
of the school system_and may not represent themselves to students. parents, or others as
official representatives of a school or the school system. However, because these
organizations and their activities reflect upon the school system, all parent organizations
must comply with the following conditions in order to operate in conjunction with the
schools.

1. All parent organizations must provide the principal with a document describing
the purpose of the organization and the general rules and procedures by which it
will operate. Any later modifications to the organization’s purpose or general
rules and procedures also must be provided in writing to the principal.

2. Parent organizations must obtain prior approval from the principal for (a) any
fund-raising event; (b) any purchase for the school; (c) any function involving the
participation of students; or (d) any event that is likely to reflect upon the school
or the school system.

3. Fliers and other literature displayed or distributed by parent organizations must
comply with policy 5210, Distribution and Display of Non-School Material.

4. Parent organizations are responsible for maintaining their own financial records_in
accordance with the requirements of Section C. Employees of the school system
are not permitted to manage the affairs of parent organizations during the
workday.

_—__—_______—————_—ﬂ——-———
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Policy Code: 5010

—

5. Parent organizations are expected to consider the cultural diversity and economic
differences of students and parents in planning school-related functions.

The principal shall grant or deny parent organizations approval to operate at each school.
Parent organizations that do not comply with board policies may have approval to operate
within the school revoked by the principal or the superintendent. The superintendent

shall provide a list of the approved parent organizations to the board annually.

FUNDS MANAGEMENT

Parent organization funds may be used only for purposes consistent with the goals, rules.
and procedures of the organization. Adequate financial records, including sales slips.

receipts, invoices, and any other documentation of expenditures, must be maintained and
be accessible to parents and school officials on request.

Parent organization funds may be deposited only in an account maintained by the
organization. _All checks must be signed by the organization treasurer and either the
organization president or vice-president. The organization president should periodically
review the organization bank records, which must be reconciled by the organization

treasurer at least monthly.

All financial documents and accounts of the parent organization must be in the name of
the parent organization and not in the name of the school. the school system. or a specific
school team or program. Bank accounts should reflect the official name of the parent
organization and carry the parent organization’s tax identification number. The school
system’s tax identification number may not be used on a parent organization’s bank
account or financial documents. The school system does not have any financial
responsibility for the payment of obligations incurred by a parent organization.

C:D. DONATIONS TO A-SECHOOL-OR-THE SCHOOL SYSTEM

’ 5 P onatlon-ef—equipmeﬁt—supphes
9:—&&&45 to the school system from a parent orgamzatlon—t-he—pr-mefpa}-must—ﬂeaﬁ‘—%he

e must be made in

Legal References: G.S. 115C-36, -47

Cross References: Parental Involvement (policy 4002), Distribution and Display of Non-School
Material (policy 5210), Gifts and Bequests (policy 8220)

Adopted: February 8, 2016

M
e e ————r—el
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Replaces: Policy 2.04.10, Organizations

Revised:

M
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PUBLIC RECORDS -
RETENTION, RELEASE, AND DISPOSITION Policy Code:  5070/7350

M

The Watauga County Board of Education (the “board”) is committed to providing access to public
records and public information. All employees shall comply with the public records law and this
policy.

A. PuUBLIC RECORD DEFINED

Any record, in any form, that is made or received by the board or its employees in
connection with the transaction of public business is a public record that must be made
available to the public, unless such record is protected from disclosure by federal or state
law or is otherwise exempted from the public records law, G.S. 132-1 through 132-9. (See
policy 5071/7351, Electronically Stored Information Retention, for specific information
regarding public records in electronic form.)

Though the school improvement plan is a public record, the school safety components of
the plan are not public records subject to public records law. Schematic diagrams, as
described in G.S. 115C-105.53 and -105.54, and emergency response information, as
described in G.S. 115C-47(40) and 105.54, are also not considered public records subject
to public records law.

The official records of students are not public records subject to inspection and
examination. (For additional information regarding the release of information about
students, see policy 4700, Student Records.) Further, any written material containing the
identifiable scores of individual students on any test taken pursuant to the state testing
program described in Chapter 115C, Article 10A of the North Carolina General Statutes is
not a public record. Any test that is developed, adopted, or provided as part of the state
testing program is not a public record until the State Board of Education designates that
the test is released.

Information in school system employee personnel files is protected from disclosure in
accordance with G.S. 115C-319, except that the following employee information is public

record.

1. Name. -

2. Age.

3. The date of original employment or appointment.

4. The terms of any past or current contract by which the employee is employed,

whether written or oral, to the extent that the board has the written contract or a
record of the oral contract in its possession.

#
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=

Current position.
Title.

Current salary (includes pay, benefits, incentives, bonuses, deferred compensation,
and all other forms of compensation paid to the employee).

The date and amount of each increase or decrease in salary with the board.

The date and type of each promotion, demotion, transfer, suspension, separation, or
other change in position classification with the board.

The date and general description of the reasons for each promotion with the board.

The date and type of each dismissal, suspension, or demotion for disciplinary
reasons taken by the board. If the disciplinary action was a dismissal, a copy of the
written notice of the final decision of the board setting forth the specific acts or
omissions that are the basis of the dismissal.

The office or station to which the employee is currently assigned.

The name of a participant in the North Carolina Address Confidentiality Program
is not a public record and must be redacted from any records released. As
necessary, school personnel may combine public and confidential records to meet
the business needs of the system. However, if a record contains confidential
information as well as public information, school officials must provide the
requested public record with the confidential information removed or redacted.

DESIGNATION OF RECORDS OFFICER

The superintendent shall designate a records officer or otherwise ensure that the duties of
a records officer are met.

1.

Duties of the Records Officer
The duties of the records officer include the following:

a. determining whether records are public or confidential by law, with
assistance from the local board attorney as necessary;

b. determining the most cost-effective means of storing and retrieving public
records that include confidential information;

c. providing training, consultation, and guidelines to school officials who
respond to or are otherwise involved in public records requests;

ﬂ
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“

d. determining the actual cost of providing copies of public records in various
forms, such as paper or electronic media, in which the school system is
capable of providing the records;

e. determining the cost of a request for copies of public records when a special
service charge is applicable or when the school system is voluntarily
creating or compiling a record as a service to the requester; and

f. reviewing appeals of any denial of a request for public records.
2. Other Duties

—a—A _designated electronic
records officer, or other employee(s) as determined by the superintendent-inelude
the-follewing: shall review all electronic data-processing systems created by the

school system or being considered for acquisition through lease, purchase, or other
means, to ensure they are designed and maintained in a manner that:

a. eviewine-all-electronic-data-processing ems-beinpg-consideredforlease
orpurchase-to-ensure-that-they-will not impede the school system’s ability
to permit public inspection and examination of public records; and

b. ensurine-that databases-areindexed provides a means

of obtaining copies of such records.

P:C. REQUESTS FOR PUBLIC RECORDS

#
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S —

All requests for examining or obtaining copies of public records should be in writing or
recorded by school system personnel. This policy, administrative guidelines, information
on the actual cost of producing public records, information on how to reach the records
officer, information about how to appeal a denial of a public records request, and
information regarding any computer database indexes must be made available to
individuals requesting public records.

Public records must be released in accordance with the law. Any denial of a public records
request must be made in writing and must include the basis for the denial. The
superintendent or designee may issue additional guidelines consistent with this policy to
further clarify the process for requesting public records.

E:D. _FEES FOR COPIES OF PUBLIC RECORDS
Persons requesting copies of public records will be charged any applicable fees as
determined by the records officer (see subsections B.1.d and B.1.e above). The school
system shall not charge any fees for separating confidential information that is commingled
with public records.

EE. ELECTRONIC MAIL LISTS

A school employee may be authorized by the superintendent or designee to maintain an
electronic mail list of individual subscribers. Such a list may be used only: (1) for the
purpose for which the subscribers subscribed to it; (2) to notify subscribers of an
emergency to public health or public safety; or (3) in the event of deletion of the list, to
notify subscribers of the existence of any similar lists. Although such electronic mail lists
of individual subscribers shall be available for public inspection in either printed or
electronic format to the extent permitted by law, school officials shall not provide anyone
with copies of such lists. Release for public inspection of any subscriber list must be
consistent with the Family Education Rights and Privacy Act (FERPA) if the list contains
personally identifiable information from student education records. See policy 4700,
Student Records. School officials shall redact any and all personally identifiable
information in these subscriber lists before making them available for public inspection.

G-F. DESTRUCTION OF PUBLIC RECORDS

School personnel shall comply with the Records Retention and Disposition Schedule for
Local Education Agencies adopted by the N.C. Department of Cultural Resources, Division
of Archives and History, unless otherwise required by statute, regulation, or other legal
authority. The superintendent may establish regulations for the destruction of records in
accordance with the approved schedule.

Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g; G.S. 14-
113.8(6); 115C-47(40), -105.27(a2), -105.53, -105.54, -109.3, -174.13, -319 to -321, -402; 132-1

3. ~

)
v

- K
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Policies-and-Guidelines#idigpress—Records Retention and Disposition Schedule for Local
Education Agencies, N.C. Department of Natural and Cultural Resources (1999), available at

https://archives.ncdcr. gov/govemment/retentlon schedules/local-government—
schedules#localschedules hitn-/larchives-neder-soviEor-Government/J htion

Cross References: North Carolina Address Confidentiality Program (policy 4250/5075/7316),
Student Records (policy 4700), Confidentiality of Personal Identifying Information (policy
4705/7825), News Media Relations (policy 5040), Electronically Stored Information Retention
(policy 5071/7351), Personnel Files (policy 7820)

Adopted: June 8, 2015

Revised: January 28, 2016;

e —————— e —————
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FISCAL MANAGEMENT STANDARDS Policy Code: 8300

In recognition of the trust and responsibility placed with the board to manage financial resources
for the local educational program, the Watauga County Board of Education (the “board”)
establishes the following standards.

1. The board and all employees of the school system will manage and use available funds
efficiently and effectively to meet the goals of the local board and State.

2. Effective Aaccounting, financial reporting and management control systems will be
designed, and-maintained, and periodically reviewed to (a) enable the board and school
system to have access to accurate, reliable and relevant data;; and—te—(b) provide
assurance that school system obligations are paid in a timely manner and that accounts
are not overspent; (c) provide assurance that funds and records are safeguarded at all
times: and (d) permit audits and periodic reports adequate to show that those in charge
have handled funds within legal requirements and in accordance with board policy.

3. The superintendent and finance officer shall keep the board sufficiently informed
regarding the budget through periodic financial statements showing the financial
condition of the school system. other periodic reports, and any other appropriate means
so that the board can deliberate upon and evaluate the budget.

4. No moneys will be expended, regardless of the source (including moneys derived from
federal, state, local or private sources), except in accordance with the board's budget
resolution or amendments to the budget resolution._ The superintendent is authorized to
transfer moneys from one appropriation to another within the same fund, subject to such
limitations and procedures as may be prescribed by board resolution or state or federal
law or regulation. Any such transfers must be reported to the board at its next regular
meeting and recorded in the minutes.

5. All receipts and disbursements shall be accounted for according to generally accepted
accounting principles for governmental entities.

4.6. Each employee responsible for handling school system funds or funds of individual
schools shall comply with all applicable state and federal laws and regulations. board

policies, administrative procedures, and any applicable procedures. requirements. or
guidelines established by the finance officer.

Principals and school improvement teams must be familiar with state and local board
requirements related to managing and using fiscal resources and must comply with these
requirements in developing and implementing school improvement plans.

HII
~

Legal References: G.S. 115C-105.25, -425, -433

~ Adopted: February 8,2016

#
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Policy Code: 8300

Replaces: Policy 6.04, Management of Funds (in part)

Revised:
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DAILY DEPOSITS Policy Code: 8325

Except as otherwise provided by law, all monies collected or received by an officer, employee or
agent of the school system or an individual school must be deposited in accordance with this
policy Each officer, employee and agent of the school system or individual school whose duty it
is to collect or receive any taxes or other monies shall ensure such collections and receipts are
deposited daily.-his-or-her-collections-and-receipts: However, if the amount on hand is less than
$250.00, daily deposits are encouraged but are not required. On any day when the deposit
exceeds $250.00, the deposit shall be made on that day. Regardless of the amount on hand, all
funds must be deposited at the end of each school week and on the last business day of each
month. All deposits must be made with the finance officer or designee or in an official
depository. Deposits in an official depository must be reported immediately to the finance
officer or individual school treasurer by means of a duplicate deposit ticket.

Unless not feasible in a particular circumstance, the finance officer shall provide for sufficient
segregation of duties to ensure that the individual making a deposit is not the same individual
who collects. prepares, and/or records the deposit. All moneys collected, but not promptly
deposited shall be kept in a secured drawer, cabinet, or safe with access limited to an authorized
officer, emplovee. or agent. Authorized individuals shall be kept to the minimum necessary to
achieve adequate internal controls and segregation of duties as determined appropriate by the
finance officer.

The finance officer may at any time audit the accounts of any officer, employee or agent who
collects or receives any taxes or other monies and may prescribe the form and detail of these
accounts. The accounts of such an officer, employee or agent must be audited at least annually.
Legal References: G.S. 115C-445

Adopted: February 8, 2016

Replaces: Policy 6.04, Management of Funds (in part)

Revised:

#
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SCHOOL FINANCE OFFICER Policy Code: 8510

A.

SELECTION AND EVALUATION

The superintendent shall select and the Watauga County Board of Education (the “board”)
will approve a school finance officer. The finance officer serves at the pleasure of the
superintendent. The superintendent shall evaluate the finance officer to help ensure that
all duties as required by law, board policy, and/or the superintendent are met.

DUTIES

The school finance officer provides critical services for the effective planning and use of
fiscal resources. The school finance officer shall be responsible to the superintendent for:

1.  keeping the accounts of the school system in accordance with generally accepted
principles of governmental accounting, board policy, the rules and regulations of
the State Board of Education, and the rules and regulations of the Local
Government Commission;

2. utilizing an encumbrance system for tracking obligations;

2.3.  giving the preaudit and disbursements certificates required by G.S. 115C-441(al)
and (d1), respectively, and establishing procedures to assure compliance with the
preaudit requirements;

34.__ approving or disapproving a disbursement, in accordance with G.S. 115C-441(b),
when a bill, invoice, or other claim is presented and establishing procedures to
assure compliance with all applicable legal requirements for disbursements;

S. establishing procedures, as described in 20 N.C.A.C. 03.0409(a)(3) and 20
N.C.A.C. 03.0410(a)}(2), for preauditing obligations that will be incurred by
electronic payment and for disbursing funds by electronic transaction;

6. ensuring that school system personnel are adequately trained about the procedures
to be followed for electronic transactions:

4.7. _ signing and issuing all checks, drafts, and state warrants by the school system;

5 8. investing the cash balance of any funds, subject to board policy 8110, Budget
Resolution;

6:9.  receiving and depositing all moneys accruing to the school system;

.10. _preparing and filing a statement of the financial condition of the school system as
often as requested by the superintendent;

_—__—_—_ﬂ_
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8:11. preparing and filing a statement of the financial condition of the school system
when requested by the board of education or the board of county commissioners,
but only if such requests are in writing and copied to the superintendent;

9:12. providing a copy to the board and notice to the county commissioners of any report
received from the Teachers’ and State Employees’ Retirement System containing
a list of employees whose retirement in the upcoming year would likely result in an
assessment to the board for additional employer contribution;

10:13. performing such other duties as may be assigned by law, by the superintendent, or
by rules and regulations of the State Board of Education and the Local Government
Commission;

H-14. submitting reports to the Secretary of the Local Government Commission as
required by law;

$2:15. receiving and accounting for all clear proceeds of fines, penalties, and forfeitures
and notifying the superintendent and board of such funds;

13:16._reviewing school improvement plans that provide for the transfer of funds between
funding allotments or lease purchase contracts;

14:17. evaluating all continuing contracts, including the principal and interest to be paid,
and making recommendations to the superintendent and reports to the
superintendent and board as provided in board policy 6425, Continuing Contracts;

15.18. assisting the superintendent in the development of the budget;

16:19. prescribing the form and detail of records maintained by the school treasurer;

17.20. making salary deductions as provided in policy 7620, Payroll Deductions;

18.21. maintaining custody of the facsimile signature device as provided in policy 8330,
Facsimile Signatures; and

19.22. maintaining custody of insurance policy and programs as provided in policy 8340,
Insurance.

C. FIDELITY BOND

The finance officer shall carry a true accounting and faithful performance bond as provided
in board policy 8530, Fidelity Bonds.

Legal References: G.S. 115C-105.25, -435, -436, -441, -442, -443, -445, -446, -448, -452, -528,
20 N.C.A.C. 03.0409, 20 N.C.A.C. 03.0410

———————————————————————————————————— e ——————————
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Cross References: Preaudit and Disbursement Certifications (policy 6421), Continuing Contracts
(policy 6425), Payroll Deductions (policy 7620), Budget Resolution (policy 8110), Facsimile

Signatures (policy 8330), Insurance (policy 8340), Fidelity Bonds (policy 8530)
Adopted: February 8, 2016
Replaces: Policy 6.04, Management of Funds (in part)

Revised: March 15, 2018;

ﬂ# —
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PARTICIPATION BY MINORITY BUSINESSES Policy Code: 9125

The Watauga County Board of Education (the “board”) affirms the State’s commitment to
encouraging the participation of minority businesses in the school system’s building construction
contracts. A minority business is defined in accordance with G.S. 143-128.2 and is one in which
(1) at least 51 percent is owned by minority persons or socially and economically disadvantaged
individuals, and (2) the management and daily business operations are controlled by one or more
of the minority persons or socially and economically disadvantaged individuals who own it.
Minority persons include African-Americans, those of Hispanic descent, Asian Americans,
American Indians, and females.

A. GOALS

After notice and public hearing, the board hereby adopts an aspirational verifiable
percentage goal of ___ percent for participation by minority businesses in the total value
of work for each building project costing $300,000 or more paid entirely from local or
other non-state funds. In addition, the board adopts the state’s aspirational verifiable goal
of 10 percent participation by minority businesses in the total value of work for each
building project costing $100,000 or more funded in whole or in part with state funds.

Only businesses holding current certification as a historically underutilized business will
be considered eligible for inclusion in meeting the board’s participation percentage goals.
Lack of certification, however, will not be considered in making a contract award
decision.

SCHOOL SYSTEM GOOD FAITH EFFORTS

w

The board establishes the following guidelines for contracts subject to Section A to
ensure that the school system will make good faith efforts to reach diverse contractors
and to encourage participation in the school system’s construction contracts by such
contractors. Before awarding a contract, the superintendent or designee shall:

1. make information about the school system’s formal and informal bidding process
readily available;
2. develop and implement a minority business participation outreach plan to identify

minority businesses that can perform building projects and to implement outreach
efforts to encourage minority business participation in such projects;

3. advertise for bids in media that reach minority businesses;

4. designate a school official to attend the scheduled pre-bid conference to explain
the school system’s minority goals and objectives;

M ——
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5. at least 10 days prior to the scheduled day of bid opening, notify minority
businesses of the following:

a. a description of the work for which the bid is being solicited;
b. the date, time, and location where bids are to be submitted;

c. the name of the individual within the public entity who will be available to
answer questions about the project;

d. where bid documents may be reviewed; and
€. any special requirements that may exist.

For purposes of this provision, the minority businesses to be notified are
those (1) that have requested notices from the school system for
construction or repair work, and (2) those that otherwise indicated to the
Office of Historically Underutilized Businesses an interest in the type of
work being bid or the potential contracting opportunities listed in the

proposal;
6. ensure that everyone who requests it has access to building documents needed for
making bids on projects;
7. maintain documentation of any contacts, correspondence, or conversation with

minority business firms made in an attempt to meet the goals;

8. review, jointly with the designer, the lowest responsible bidder’s bid for
compliance with all requirements of G.S. 143-128.2(c) and -128.2(f) prior to
recommendation of the contract award;

9. encourage businesses experiencing difficulty in meeting the bonding, licensing,
and bid deposits required by state law in larger construction projects to utilize
resources and assistance offered by local, state, and federal agencies; and

10.  provide information to bidders about the statewide uniform certification program
for historically underutilized businesses.

C. GoOD FAITH EFFORTS REQUIRED BY CONTRACTORS

All bidders on school construction and renovation projects subject to Section A of this
policy who intend to subcontract any part of the project must (1) identify the minority
businesses to be used on the project and (2) provide affidavits indicating that a good faith
effort has been made in preparing the bid to meet the board’s verifiable goal for
participation by minority businesses. Upon being named the apparent lowest responsible,
responsive bidder, a bidder shall provide additional evidence of its good faith efforts as

-
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required by law.

The level of minority participation in bidders’ bids will not affect the contract award
decision; however, the failure to provide documentation of a good faith effort to meet the
board’s goal may result in the bid being rejected as non-responsive. ‘

Before recommending the award of a contract, the superintendent shall direct designated
school officials to evaluate bidders’ documents in accordance with applicable law and
regulations to determine whether bidder good faith requirements are satisfied.

MONITORING

The superintendent or designee shall monitor payments made to minority businesses on
each project subject to Section A to verify that the minority businesses actually working
on the project and their level of participation is consistent with the representations made
in the contractor’s bid.

OTHER MINORITY BUSINESS RECRUITMENT EFFORTS

For building contracts that (1) are not subject to Section A and (2) cost at least $30,000
but less than $300,000, the board will solicit participation by minority business
enterprises and maintain a record of contractors solicited and efforts to recruit minority
participation.

REPORTING

The superintendent shall ensure that all required reports and other documentation are
filed with the Department of Administration in accordance with legal requirements.

NONDISCRIMINATION

The board will award public building contracts without regard to race, religion, color,
creed, national origin, sex, age, or disability. Nothing in this policy should be construed
to require the board or contractors to award contracts or subcontracts to minority business
contractors or minority business subcontractors who do not submit the lowest
responsible, responsive bid or bids.

Legal References: City of Richmond v. J.A. Croson Co., 488 U.S. 469 (1989); G.S. 143-128, -
128.2, -128.3, -131(b); 01 N.C.A.C. 301.0101-0310

Cross References:

Adopted:

#
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GRADUATION REQUIREMENTS Policy Code: 3460

The Watauga County Board of Education (the “board™) recognizes the importance of setting
rigorous graduation requirements to help ensure that students are receiving an education that will
prepare them to be career and college ready and productive members of society.

In order to graduate from high school, students must meet the following requirements:

1. successful completion of all course unit requirements as described in Section A; and

N

successful completion of cardiopulmonary resuscitation instruction and pass a skills test.;
and

(98]

successful completion of all other requirements mandated by the board, as provided in this
policy.

The principal shall ensure that students and parents are aware of all graduation requirements.
Guidance program staff shall assist students in selecting their high school courses to ensure that
students are taking all of the required units and selecting electives consistent with their post-
graduation plans. For students who have transferred to the school system during high school or
who, for other reasons, have completed course work outside of the school system, the principal
shall determine what course work will be applied as credit toward graduation. The principal shall
consider the requirements of the Interstate Compact on Educational Opportunity for Military
Children (G.S. 115C-407.5) and the requirements of subsection C.3 of this policy in determining
the graduation requirements for children of military families.

A. COURSE UNITS REQUIRED

All students must fulfill the course unit requirements of the Future-Ready Core Course of
Study, unless they are approved for the Future-Ready Occupational Course of Study. The
table in subsection A.1 below lists the course unit requirements for the Future-Ready Core
Course of Study applicable to students who entered ninth grade for the first time during the
2013-14 school year or thereafter. Students who entered the ninth grade for the first time
before the 2013-14 school year should consult their school counselor to determine
applicable course unit requirements for graduation.

In accordance with policy 3101, Dual Enrollment, and State Board of Education
requirements, students may earn high school credit for college courses completed. In
addition, students may earn credit for certain high school courses in the Future-Ready Core
Course of Study completed while in middle school, as authorized by the State Board of
Education. Students also have the opportunity to meet course unit requirements without
completing the regular period of classroom instruction by demonstrating mastery of the
course material in accordance with policy 3420, Student Promotion and Accountability,
and State Board of Education requirements. Watauga High School students may earn one
or two units of credit upon successful completion of a course, depending on how the course

_—
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Policy Code:

3460

All awards of high school course credit must be consistent with State Board of Education
Any inconsistency between board policy and State Board graduation
requirements will be resolved by following the State Board requirements. While the board
endeavors to keep its policy up to date with current State Board of Education graduation
requirements, students should verify current requirements with their guidance counselors
when planning course schedules or making other decisions based on graduation
requirements. Watauga High School students may graduate and receive a high school
diploma when a combination of the following state and local requirements are met:

Future-Ready Core Course of Study Credits Required for Students Entering Ninth
Grade for the First Time in 2013-2014 and Thereafter

Courses Required* | State Requirements Local
Requirements
English 4 sequential (English I, 11, III, and IV) 4
Mathematics 4 (NC Math 1, 2, and 3 and a fourth math course 4
aligned with the student’s post-high school plans.)**
(A principal may exempt a student from this math
sequence. Exempt students will be required to pass
NC Math 1 and 2 and two other application-based
math courses or selected CTE courses, as identified on
the NC DPI math options chart.)***
Science 3 (a physical science course, Biology, and 3
earth/environmental science)
Social Studies 4 (including American History: Founding Principles, | 4
Civics and Economics; American History Parts [ and
II; and World History)****
Health/P.E. 1 2-one in
Health/one in
P.E.
Electives 6 (2 electives must be any combination of Career and | 11- five
Technical Education, Arts Education, or World approved by
Language; 4 must be from one of the following;: Watauga
Career and Technical Education, J.R.O.T.C., Arts County BOE
Education, or any other subject area or cross- or from NC
disciplinary course. A four-course concentration is Standard
recommended.)***** Course of
Study
Total Credits 22 g HH Rk

* Certain International Baccalaureate (IB), Advanced Placement (AP), and Cambridge

International Examination (CIE) courses will satisfy specific graduation requirements. See SBE
Policy GRAD-008.

** Students entering ninth grade for the first time prior to the 2014-15 school year have alternate
math course options. See SBE Policy GRAD-004.

*** Students seeking to complete minimum course requirements for UNC universities must
complete four mathematics courses, including a fourth math course with Math 3 as a
prerequisite. The math options chart is available at
http://maccss.ncdpi.wikispaces.net/file/view/Math%200ptions%20Chart%209.5.2014.pd /5225
04358/Math%200ptions%20Chart%209.5.2014.pdf

**x* American History: Founding Principles, Civics and Economics must follow the North
Carolina Standard Course of Study (NCSCOS) in its entirety and may not be satisfied by an

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL
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3460

AP/IB/CIE course, dual enrollment, or any other course that does not fully address the

NCSCOS.

¥+ Students seeking to complete minimum course requirements for UNC universities must
complete two credits of a single world language.

***xx*Students may earn course credit for the successful completion of courses through a
university, community college, or distance learning. (See Watauga County Board of Education
Policy 3101: Dual Enroliment and Policy 3102: Online Instruction)

2. Future-Ready Occupational Course of Study Credits Required (only available to
certain students with disabilities who have an IEP)

Courses Required | State Requirements Local
Requirements
| English 4 (including English I, II, III, and IV) 4
Mathematics 3 (including Introduction to Math, NC Math I, and 3
Financial Management)
Science 2 (including Applied Science and Biology) 2
Social Studies 2 (including American History: Founding Principles, | 2
Civics and Economics; and American History I or
American History II)
Health/P.E. 1 2
Career/Technical 4 (Career/Technical Education electives) 4
Occupational 6 (including Occupational Preparation I, II, III, and 6
Preparation IV, which require 150 hours of school-based training,
225 hours of community-based training, and 225
hours of paid employment*)
Electives 0 5- five
approved by
Watauga
County BOE
or from NC
Standard
Course of
Study
Other Requirements | « Completion of IEP objectives
o Career Portfolio
Total Credits 22 28**

* Paid employment is the expectation; however, when paid employment is not available, 225
hours of unpaid vocational training, unpaid internship experience, paid employment at
community rehabilitation facilities, and volunteer and/or community service hours may
substitute for 225 hours of paid employment.

**Students may earn course credit for the successful completion of courses through a

university, community college, or distance learning. (See Watauga County Board of
Education Policy 3101: Dual Enrollment and Policy 3102: Online Instruction)

=

HiGH SCHOOL FINAL EXAMS AND END-OF-COURSE TESTING

High school students must take all end-of-course (EOC) tests, NC Final Exams, and Career
and Technical Education State Assessments (CTE Post-Assessments) required by the State
Board of Education and pursuant to policy 3410, Testing and Assessment Program.
Students shall attain passing scores on exit standards adopted by the North Carolina State
Board of Education and administered by Watauga County Schools.

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL
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C. SPECIAL CIRCUMSTANCES
The board adopts the following policies with regard to graduation.
1. Honor Graduates

Honor graduates may be designated by principals on the basis of criteria established
by the superintendent. Recognition of honor graduates may be included in
graduation programs.

2. Students with Disabilities

Graduation requirements must be applied to students with disabilities to the extent
required by state and federal law and State Board policy.

3. Children of Military Families

In order to facilitate the on-time graduation of children of military families, the
board adopts the following policy provisions for students to whom the Interstate
Compact on Educational Opportunity for Military Children applies.

a. Waiver Requirements

Specific course work required for graduation will be waived if similar
course work has been satisfactorily completed in another school system. If
a waiver is not granted, school administrators shall provide the student with
reasonable justification for the denial. If a waiver is not granted to a student
who would qualify to graduate from the sending school, the superintendent
or designee shall provide the student with an alternative means of acquiring
the required course work so that the student may graduate on time.

b. Testing Requirements for Graduation

The superintendent shall accept the following in lieu of any local testing
requirements for graduation: (1) the end-of-course exams required for
graduation from the sending state; (2) national norm-referenced
achievement tests; or (3) alternative testing. If these alternatives are not
feasible for a student who has transferred in his or her senior year,
subsection ¢ below will apply.

c. Transfers During Senior Year
If a child of a military family who has transferred at the beginning of or

during his or her senior year is ineligible to graduate from the school system
after all of the alternatives listed above have been considered and the student
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meets the graduation requirements at his or her sending school, then school
officials from the school system shall collaborate with the sending school
system to ensure that the student will receive a diploma from the sending
board of education.

4. Early Graduation

Graduation prior to that of one’s class may be permitted on the basis of criteria
approved by the board upon recommendation by the superintendent.

5. Graduation Certificates, Transcripts, and Participation

Graduation certificates will be awarded to eligible students in accordance with the
standards set forth in State Board policy.

Transcripts may be issued to all students receiving a diploma or certificate. The
transcript shall provide all information required by State Board of Education policy
GRAD-009 and/or other State Board policies as appropriate.

Participation in graduation and baccalaureate ceremonies is optional. Students who
have completed all graduation requirements, have paid all fees, and have the
approved graduation attire and diploma may participate in graduation exercises.

Exceptional Children who have satisfactorily completed the course of study
prescribed in their Individual Education Plans are eligible to participate in
graduation exercises.

6. Diploma Endorsements

Students have the opportunity to earn one or more of the following diploma
endorsements identifying a particular area of focused study: (1) Career
Endorsement, (2) College Endorsement (two options), (3) North Carolina
Academic Scholars Endorsement, and/or (4) a Global Languages Endorsement. No
endorsement is required to receive a diploma.

7. Grade Replacement

Students are permitted to repeat a course for credit when they have failed a course.

Students are permitted to repeat a passed course for grade replacement. The
repeated course must be a seated class taken during the normal school day and must

be taken within one year of initial completion of the course in question.

Legal References: G.S. 115C-12(40), 47, -81.25(c)(10)(c), -81.45(d)(1), -174.11, -276, -288, -
407.5; GS 116-11(10a); State Board of Education Policies CCRE-001, GRAD-004, GRAD-007,
GRAD-008, GRAD-009, GRAD-010, TEST-003

Cross References: Goals and Objectives of the Educational Program (policy 3000), Dual
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o

Enrollment (policy 3101), Online Instruction (policy 3102), Testing and Assessment Program
(policy 3410), Student Promotion and Accountability (policy 3420), Citizenship and Character
Education (policy 3530), Children of Military Families (policy 4050)

Adopted: September 14, 2015

Revised: November 9, 2015; October 10, 2016; August 14, 2017; June 11, 2018;

Replaces: Policy 4.04.50, Exit Documents at Graduation; policy 4.04.70, Graduation
Requirements; policy 4.03.35 Accountability Standards (in part)
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Agenda
~ Calendar Committee Meeting
30 August 2018
3:45P WHS
Welcome and Introductions

Information Sharing:
Timeline for creating the 2019-2020 Calendar

School Calendar Law, Waiver (No Waivers to be granted this year only “good cause” for
start and end dates), and Guidelines

History of Inclement Weather Days in WCS
Guidelines for Inclement Weather Days and Staff Time
Discussion of Priorities from past meetings:

e WHS is willing to reduce number of days in 1 semester to as low as 84 to ensure
1%t semester testing occurs before holiday break- last year was successful

e One full week at Spring Break

e Easter at the beginning of Spring Break (Easter is 12 April 2020)

e Support the use of Saturday school as early as possible

Consideration/consensus on 2-3 calendar choices

e Start with presented calendar as template with the following options to consider:
» Waednesday before Thanksgiving either Early Release or Optional WD
» Students return in January following the holiday break

Next Steps for sharing with faculties, parent groups

Questions/Concerns

Next Calendar Committee meeting dates: Thursday, 27 Sept. 3:45P WHS

Thursday, 18 Oct. 3:45P WHS

Thursday, 15 Nov. 3:45P WHS (if needed)

Board Meeting Monday, 10 Dec 6P



Historical Information:

SY 12-13 180 days/ 1129 hrs.
SY 13-14 179 days/ 1120 hrs. |
SY 14-15 178 days/ 1132.5 hrs.
SY 15-16 180 days) 1131 hrs.
SY 16-17 180 days/ 1149 hrs.

SY 17-18 175 days/ 1080 hrs.



Watauga County Schools
2018-2019 Calendar Committee

Member Name Representative School/ Area
Dr. Wayne M. Eberle II- Chair Central Office
Dr. Stephen Martin- Co-Chair Central Office

Rhonda Cook Central Office

Pam Shirley Central Office
Dr. Jay Fenwick Board of Education
Karen Cable Bethel
Anne Sukow Bethel
Allyson McFalls Blowing Rock
Sue Walker Blowing Rock
Lindsey Gough Cove Creek
Amy Warren Cove Creek
Bobby Jones* Green Valley
Michele Lee Green Valley
Jamie Hayes Hardin Park

Kelley Wilson Hardin Park

Amy Thomas* Mabel

Allison Hodge Mabel

Kim Pryor Parkway
Charlena Townsend Parkway
Natasha Lyons* Valle Crucis
Mitchell Wright* Valle Crucis
Dr. Chris Blanton Watauga High School
Laurie Nixon Watauga High School

* Denotes members in year 1 of Calendar Committee service




CALENDAR COMMITTEE TIMELINE

August/ September 2018
Organizational/Informational meeting
Members educate/inform their constituencies
Solicit any additional information that may help the calendar committee make its decision

Consider 2-3 calendar options for coming school year.

October/November 2018
Choose 2 calendar options to present for consideration to faculties, parents, and staff members.

Present both to faculties/staffs for votes. Have staff members complete Google Survey to choose
calendar for 2019-20.

November 2018

Meet to see final tally of votes and come to consensus on calendar recommendation to be taken to
Board of Education.

December 2018

Calendar Committee makes its recommendation to the Board of Education.

January- May 2019
Make necessary adjustments to calendar based on inclement weather.

Be mindful of any changes made to calendar law that would impact the creation of future calendars.



2018-19 LEA-WIDE CALENDAR WAIVER REQUEST

These are weather-related waiver requests, based on the eligibility criteria of the LEA
having missed 8 or more instructional days during any 4 of the last 10 years. Note: All

LEAs eligible under the statute requested waivers.

G.S. 115C-84.2(d) states that the opening date for students shall not be before: the

Monday closest to August 26, and closing date shall not be after the Friday closest to
June 11. An approved waiver allows the districts to start no earlier than the Monday
closest to August 19.

ELIGIBLE LEAS DISTRICT START DATE
030 Alleghany County Northwest 08/20/2018
050 Ashe County Northwest 08/20/2018
060 Avery County Northwest 08/20/2018
220 Clay County Western 08/20/2018
380 Graham County Western 08/20/2018
440 Haywood County Western 08/20/2018
500 Jackson County Western 08/20/2018
570 Madison County Western 08/20/2018
610 Mitchell County Northwest 08/20/2018
870 Swain County Western 08/20/2018
880 Transylvania County Western 08/20/2018
950 Watauga County Northwest 08/20/2018
990 Yadkin County Piedmont Triad 08/20/2018
995 Yancey County Northwest 08/20/2018

All local education agencies requesting a waiver are being recommended for

approval.
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Watauga County Schools Historical Calendar Information
Missed Days and Start/End Dates

Missed Days

School Year Start Date ' Total End Date
May Missed
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Watauga County Schdols

Guidelines for Inclement Weather Days and Staff Time

It is often necessary to alter the regularly scheduled workday due to inclement weather. WCS Board Policy
7500 defines the processes for Workday and Overtime/Compensatory Time while WCS Board Policy 7510
details procedures for using leave including Annual Vacation Leave and Compensatory Time/Leave. The
following guidelines should be used by administrators, school finance officers, teachers, and staff to help
accurately record time worked or leave utilized for time missed due to inclement weather.

Employee Safety

lovee Safety First. When students are not in school due to inclement weather, employées must use their

own discretion when deciding on whether or not to travel to school.

Options for accounting for time:

L.

Q)

Annual Leave. Employees may take Annual Leave for days that are designated Optional Work Days. If
the school day is cancelled for students and staff and declared an Annual Leave Day, ten-month staff

. members must use an Annual Leave Day as TEN Annual Leave days are mandatory to be designated
‘and used in the calendar by State Law. Annual .leave should be used in full or half day increments.

No Pay. Employees may take a No Pay day if their Annual Leave balance has been exhausted.

Make-Up Time. On inclement weather days that have been designated as Optional Work Days, certified
employees may make up the time with prior approval from the site administrator. The administrator
must approve the use of make-up time with the administrator and the employee agreeing on when the
time will be made up.

Snow Day Passes. There are occasions during the summer months or other non-scheduled working
hours that teachers or other certified employees may be given “snow day passes” for work completed.
These passes may be used on inclement weather days that are designated as Optional Work Days in lieu
of working. In essence, a “snow day pass” is equivalent to trade time for certified employees.

Compensatory/Banked/Overtime. Classified employees may use accrued compensatory or banked time
as reflected on the TimeKeeper System on inclement days that are designated as Optional Work Days.
Classified employees cannot accrue compensatory time/banked time/overtime without the prior approval
of their immediate supervisor. An employee may accrue a maximum of 45 compensatory hours (30
worked hours). An employee may be required to use compensatory time prior to using Annual Leave or
Sick Leave.

Sick Leave. On occasion, employees may have an illness on a day designated as an optional teacher
workday due to inclement weather. Certified and classified employees may use sick leave in this case
with the understanding of providing appropriate documentation to the school administrator including a
doctor’s note when requested.

Revised September 1, 2016



Schoof Attendunce”
| and *' i
i .-‘..St.uc[ent Accounting Manua[

 €2'16 2017

Public Schools of North Carolina
State Board of Education
Department of Public Instruction
School Business Services
School Reporting



'CHAPTER 5:

‘School CalendarA

Page 40 of 76



Opening & Closing Dates

G. S. 115C-84.2 states that local boards of education shall determine the dates of opening and
closing the public schools. Except for year-round schools, the opening date for students shall be no
earlier than the Monday closest to August 26, and the closing date for students shall be no later than
the Friday closest to June 11: On a showing of good cause, the State Board of Education may waive
the requirement that the opening date for students be no earlier than the Monday closest to August 26
- and may allow the local board of education to set an opening date no earlier than the Monday closest
to August 19, to the extent that school calendars are able to provide sufficient days to accommodate
anticipated makeup days due to school closings. A local board may revise the scheduled closing date
if necessary in order to comply with the minimum requirements for instructional days or instructional
time. The opening and closing dates apply to instructional days only as teacher workdays may be
scheduled outside of these dates. G. S. 115C-84.2 requires the school calendar must...

1. Have a minimum of 185 days or 1,025 insﬁuctional hours.
2. Cover at least nine calendar months.

3. Have a minimum of 10 annual vacation leave days.

4. The remaining days scheduled should be for use as teacher workdays, additional instructional
days or other lawful purposes.

5. Have the same or an equivalent number of legal holidays occurring within the school
calendar as those designated by State Personnel Commission for State employees.

6. Not have Sunday as an instructional or staff work day.

7. Not have Veterans Day as an instructional or staff work day. L

8. Local Boards shall designate two (2) workdziys on which teachers may take accumulated
vacation leave. Local Boards may designate the remaining workdays as days teachers may
take accumulated vacation leave.

In addition, teachers are paid for a term of 10 months (G.S.115C-302.1) and therefore, the calendar
should not schedule instructional days or workdays on a Saturday. A Saturday may be used as a
makeup day for an inclement weather day when the school has been closed.

Exemptions from the opening and closing dates: ‘ ,

* Year-round schools (must be designated as such in the Educational Directory and
Demographical Information Exchange (EDDIE)

o  Charter schools

¢ Schools designated as having a modified calendar for the 2003-04 school year or planned to
have a modified calendar in 2003-04. This includes those schools that have been identified
by the SBE as High Priority or Continually Low Performing.

NOTE: Clarification of Instructional Hours - Though definitely a part of school life, some

activities, such as the following, are not considered to be part of instructional time: changing

classes, homeroom, lunch, pep rallies, and school dances. Local boards of education will decide
which other activities are instructional, and therefore considered part of the instructional time.

Cooperative Innovative High Schools-GS 115C-238.53

Calendar law 115C-84.2 no longer applies to these schools. CIH are required to have at
least 185 days or 1,025 hours of instruction covering at least nine calendar months.
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Charter Schools -GS 115C-218.85

Required to have 185 days or 1,025 hours.

Regional Schools — GS 115C-238.66

Required to have 185 days or 1,025 hours.

School Clesings Due to Inclement Weather and Other Emergencies

Requirements and Procedures

Requirements of G.S. 115C-84.2 and State Board of Education policy relative to school closings
due to inclement weather and emergency conditions are summarized below:

A.

School Calendar: Each local board of education shall adopt a school calendar to include a
minimum of 185 days or 1,025 hours of instruction covering at least nine calendar months.
The school calendar shall include a plan for making up days and instructional hours missed
when schools are not opened due to inclement weather.

If school is closed early due to inclement weather, the State Board of Education shall allow

the day and the scheduled amount of instructional hours to count toward the required
minimum number of days and instructional hours. If school buses are en route to schools
when school is canceled for the day, then the day and instructional hours scheduled for that
day will count toward the required minimum.

Make-Up Days: The school calendar shall include a plan for making up days and
instructional hours missed when schools are not open due to inclement weather.

G.S. 115C-84.2 places certain limitations on the scheduling of make-up days. All days in the
school calendar must fall within the fiscal year. School shall not be held on Sundays.
Veteran's Day shall be a holiday for all public school personnel and for all students enrolled
in the public schools.

A local board may revise the scheduled closing date of school if necessary in order to comply
with the minimum requirements for instructional days or instructional time within the limits
of G.S.115C-84.2.

Reporting Missed Days: Local boards of education shall report to the State Board all days
for which schools are closed for students during the school year. This report shall include the
total number of days and reasons missed, by date, and the dates of make-up days. The
Department of Public Instruction shall collect this information at the end of each school year.

Individual School Closings: Beginning with the 1998-99 school year, the State Board of
Education will no longer approve the suspension of days from the required minimum 185-
day or 1,025 hour school term for individual school closings. G.S. 115C-84.2 does not
authorize the State Board to suspend days or hours for individual school closings.
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E. Superintendent Authorized to Close Schools: The Superintendent of a local education
agency, in the event of an emergency, act of God, or any other conditions requiring the
termination of classes before the end of a school day, may suspend the operation of any
school for that particular day; and the day and the scheduled amount of instructional hours
shall count toward the required minimum.

¢ Waiver Requests: Waivers may be requested for the opening and closing dates or in
accordance with Session Law 2012-145. An LEA cannot request a waiver for any other
provision in the G.S. 84.2, e.g. pay schedules, days in the month for salary purposes or the
number of school calendar days. LEA Based Calendar Waiver request forms must be
submitted to DPI by August 15 of the preceding school year. Waivers may be requested for
all schools in the LEA if the LEA meets the "Missed Days" eligibility using the LEA Based
Calendar Waiver Request for Weather Related Causes form. Calendar Waiver Request
forms can be located on the Financial and Business Services' Web Page at

www.ncpublicschools.org/fbs/accounting/forms/.

Waiver from open dates
The State Board may waive the open dates for showing of good cause and allow the
LEA to set an opening date no earlier than the Monday closest to August 19.

- Definition of "good cause"
"Good cause" is limited to severe weather conditions and is defined as all schools being
closed for eight or more days during any four of the last ten years. Partial day closures
are not included.

e There is no longer a waiver for the 185 day calendar.

Missed Days

The State Board of Education may waive the opening date requirement for any LEA within a county
where all schools have been closed for a full day, eight or more days per year during any four of the
last ten years because of severe weather conditions, energy shortages, power failures or other
emergency situations. The list of LEAs eligible to submit a request can be found at

www.ncpublicschools.org/fbs/accounting/calendary .

Process : . -
* The Division of School Business will publish the LEA ten year history of missed days and
identify those LEAs which are eligible to request a LEA-wide waiver

* The LEA will choose one of two ten year periods to determine their eligibility for a waiver.
The first ten year period option includes the last ten years (excluding the current year). The
second ten year period option includes the last ten years (including the current year).

* TheLEA that chooses option one must submit a waiver request by August 15 for State Board
of Education approval or denial during their.calendar development for the following school
year. :

o The LEA that chooses option two must submit a waiver by April 1 of the current year for
State Board of Education approval or denial for the following school year.

If approved, the waiver will be applicable to all schools within the LEA.
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7/10/2018 School Calendar

NAN \

E-RATE NUTRITION CHARTERS GET UPDATES QUICK LINKS

i @ i SCHOOL CALENDAR

' SCHOOL FINANCE LEGISLATION SUMMARY FOR LEAS

BUDGET &
EEGISLATION EFFECTIVE JULY 1, 2013

2012 Senate Bill 187 (Session Law 2012-145), applies beginning with the 2013-2014 school year,
rewrites a portion of the calendar law (General Statute 115C-84.2). Legislation: Session Law 2012-145,

Senate Bill 187, Section 7A.11.
- School Calendars must meet the following requirements:
D 1. Start date no earlier than the Monday closest to August 26 and end date no later than the Friday
ata & Reports p
closest to June 11 (unless a weather related calendar waiver has been approved, year-round
school, charter school or cooperative innovative high school.) If waiver is approved the start date
can be no earlier than the Monday closest to August 19.
. There are no educational purpose waivers for exemption of the opening and/or closing dates.
. All schools within the district must be closed all day for purposes of determining eligibility for a
Foring weather related waiver (delayed starts or early dismissals of two or more hours no longer apply).
. Covers at least nine calendar months.
. Must have a minimum of 185 days OR 1,025 hours of instruction.
. Must have at least nine (9) teacher workdays.
- Local Boards shall designate two (2) workdays on which teachers may take accumulated vacation
leave. Local Boards may designate the remaining workdays as days teachers may take
accumulated vacation leave.

“ ALLOTMENTS

Manuals

School Calendar

W

Educational Directory
& Demographical
Information Exchange
(EDDIE)

~Noog ks

] N 8. Have a minimum of ten (10) annual vacation leave days.
bl 9. Have the same or an equivalent number of legal holidays occurring within the school calendar as
CPERATIONS those designated by the State Personnel Commission for State employees.
10. School shall not be held on Sunday.
. RESOURCES 11. Veterans Day shall be a haliday for all public school personnel and for all students enrolled in the

public schools.

' CONFERENCES
Note: Charter schools must meet the requirements of 185 days or 1,025 hours of instruction.

INTERN RESEARCH

WORK 4 NC SCHOOLS CALENDAR RESOURCES FOR LEAS

« Make-up Days FAQ
(pdf,_15kb) UPDATED 3/14/16
» LEAs with Calendar Waivers (Weather) 2018-19
(pdf,_18kb) POSTED 11/3/17
« LEAs with Calendar Waivers (Weather) 2017-18
(pdf,_19kb) POSTED 11/3/16
» History - LEAs eligible for a Calendar Waiver
(pdf,_262kb) REVISED 1/29/18
» Use of Workdays Table
(pdf, 40kb) UPDATED 1/27/15
« Attorney General's Ruling on School Calendar
(Rdf, 78kb)
« History of the School Calendar
(pdf, 80kb) UPDATED 3/4115
o History Grid
(pdf,_16kb) UPDATED 1/27/15

 SUGGESTION BOX

FES DIRECTORY

http://www.dpi.state.nc.us/fbs/accounting/calendar/ 12



7/10/2018 School Calendar
CALENDAR TYPES

« Traditional: A school has one track in operation for at least 185 days, with a long summer break
(approximately 10 weeks.)

« Year Round: A school that remains in session for the entire calendar year.

« Modified Year Round: A school has only one track in operation for at least 185 days, with longer
Fall & Spring breaks (approximately 2 weeks each) and a short Summer break (approximately 6-7

weeks.)
Note: At this time, a schoo! may not open with or convert to a modified calendar. Pre-existing

modified calendar schools from 2003-04 are exempt. Legislation states that the “the required
opening and closing dates shall not apply to any school that a local board designated as having a
modified calendar for the 2003-04 school year or to any school that was part of a planned program
in the 2003-04 school year for a system of modified calendar schools, so fong as the school

operates under a modified calendar.”
« Traditional and Year Round Combination: A school that offers two or more calendar types.

Note: LEAs and charter schools are responsible for entering a calendar type for
each school in EDDIE.

> Printer Friendly Version

DPI HOME ABOUT DPI STATE OF NC NC OPENBUDGET LEGAL NOTICES CONTACT US

http://www.dpi.state.nc.us/fbs/accounting/calendar/ 2/2



2019-2020 Calendar Scenario **For Discussion Only**
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Key Holidays for SY 2019-20:
September 2- Labor Day
November 11- Veteran’s Day
November 28- Thanksgiving

December 25- Christmas Day
January 1- New Year’s Day
January 20- MLK Day

April 10- Good Friday
April 12- Easter Sunday
May 25- Memorial Day

August- 10 (# of student.
13-16 Mandatnrv WD
19 First Day of 180-day term

September- 20

2 Labor Day Holiday

18  Early Release/ PD Day
October- 23

18 End of 1* quarter (44 days)

24-25 Early Release

November- 17

11 Veteran’s Day Holiday
27 Opt Day

28-29 Thanksgiving Holiday

December- 15

20 Early Release Day (41/ 85 days)
23-25 Holiday

26-31 AL

Student Days 180
Instructional Hours 1160 Hrs.

January- 19

1 Holiday

2 AL

3 OptwD

6 Students return

20 Opt WD (MLK Day)

February-20

March- 22

11 End of 3" quarter (47 days)

April-17

13-17 Spring Holiday (2 Holidays/ 3 AL)

May- 17

25 Holiday

26 Last Day of 4" quarter/ 2" Semester Ends
(48/ 180 days)

27 Mandatory WD

2829 Opt WD

June-0

1-4  OptWD

5-8 AL

Mand WD- 5 Holiday- 11

Opt WD-9 ER Day- 5

AL- 10




WCS Calendar Committee
Meeting Minutes 8/30/2018

Attendance: Dr. Wayne Eberle (Central Services), Laurie Nixon (WHS), Dr. Chris Blanton (WHS), Amy Warren
(Cove Creek), Lindsey Gough (Cove Creek), Bobby Jones (Green Valley), Dr. Stephen Martin (Central Office),
Charlena Townsend (Parkway), Sue Walker (Blowing Rock), Allison McFalls (Blowing Rock), Pam Shirley (Central
Office), Michele Lee (Green Valley), Natasha Lyons (Valle Crucis), Allison Hodge (Mabel), Anne Sukow (Bethel)

Welcome, Introductions

Dr. Eberle opened the meeting with a welcome. The agenda for the meeting was reviewed. Committee
members were introduced.

Information Sharing
e Timeline for building a calendar:
August/September 2018 - First meeting of committee. Share and gather information.
October/November 2018 - Choose 2 calendar options for consideration. Present for vote.
November 2018 - Review tally of votes. Consensus on recommendation for calendar.
December 2018 - Calendar committee submits recommendation to BOE.
January - May 2019 - Necessary adjustments made to calendar based on inclement weather.
Note: changes to calendar law could impact future calendars.

e School Calendar Law:

Watauga has a calendar waiver (Good Cause Exemption) in place for 2018-2019 to begin the school
year no earlier than the Monday closest to August 19 (this was August 20 for the 18-19 school year).
The closing date of school shall not be after the Friday closest to June 11. A total of 14 districts have
waivers for the current school year. We will apply for a waiver for next school year. The legislation
(General Statute 115C-84.2 and Session Law 2012-145) provides that school calendars must have a
minimum of 185 days or 1,025 hours of instruction. Also, there must be 42 consecutive days in the
summer after the end of the school year and prior to the beginning of the next school year.

e History of Inclement Weather Days in WCS:

A chart reviewing the bad weather days in WCS since 1975 and the start/end dates since 1996 was
reviewed with the committee.

® Guidelines for Inclement Weather Days and Staff Time:
Options for faculty and staff for accounting for time on inclement weather days were reviewed.

® School Calendar section (chapter 5) from the School Attendance and Student Accounting Manual.



Provides guidance and requirements in building a school calendar.
Regular school days = 6.5 hours

Early Release and Saturday school days = 4 hours

2 hour delay = 4.5 hours

3 hour delay = 3.5 hours

e We must build 215 days in the calendar for 10 month employees. This includes 180 student days, 11
holidays, 10 annual leave days, 9 optional teacher workdays, and 5 mandatory teacher work days.

School Year Student Days Instructional Hours
2012-2013 180 1,129
2013-2014 179 1,120
2014-2015 178 1,132.5
2015-2016 180 1,131
2016-2017 180 1,149
2017-2018 175 1,080

Discussion of Priorities

® WHS could reduce number of days in 1* semester to as low as 84 to ensure 1% semester testing occurs
before holiday break
One full week at Spring Break
Easter at the beginning of Spring Break (Easter is April 12, 2020)
Support the use of Saturday school as early as possible

Calendar Scenario 2019-2020

This calendar was based on the 2018-19 calendar elements with the priorities.

85 days first semester; 95 days second semester.

44 days - 1st nine weeks; 41 days - 2nd nine weeks; 47 days - 3rd nine weeks; 48 days - 4th nine weeks.
Calendar starts on a Monday.

Optional workday on November 27.

Consideration/consensus on 2-3 calendar choices/ Next Steps

Dr. Eberle asked committee members to share the discussion calendar with their schools and provide feedback
and possible adjustments during our next meeting time.

® Use 2019-2020 Calendar Scenario as a template for consideration.



Should the Wednesday before Thanksgiving (November 27) be an Early Release day or an Optional
Teacher Workday?

Should students return on January 6 following the holiday break? Students could return as early as
January 2.

Questions/Concerns
Is Saturday School with attendance worth the hours that count toward the 1,025 hours? Typically the
first Saturday School has good attendance (>85%) and it begins to decrease with subsequent Saturdays.

Future Meetings
September 27 (Thursday) at 3:45pm at WHS media center

October 18 (Thursday) at 3:45pm at WHS media center
November 15 (Thursday) at 3:45pm at WHS media center (if needed)

Note: The plan is to take a proposed calendar to the WCS Board of Education on December 10, 2018.

The meeting adjourned at 4:35pm.



