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Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PIONEER TRAIL BOONE, NC 28607 FAX: (828) 264-7196

WATAUGA COUNTY BOARD OF EDUCATION MEETING
February 11, 2019
5:30 P.M.

CALL TO ORDER Board Chair
CLOSED SESSION

Approval of Minutes

Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney Client — N.C.G.S. 143-318.11(a)(3)

moOw»

OPEN SESSION/WELCOME/MOMENT OF SILENCE Board Chair
DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
PUBLIC COMMENT Board Chair

Note: Anyone who wishes to address the Board should sign the Public Comment Roster

SUPERINTENDENT’S REPORT Dr. Scott Elliott

STUDENTS’ REPORT Ms. Isabelle Trew
Ms. Emerson Huffman

PUBLIC RECOGNITION

A. School Counselors Dr. Paul Holden

B. Empty Bowls Dacia Trethewey
Brett Green

C. Servant’s Heart Dr. Scott Elliott

CONSENT AGENDA

A. Approval of Minutes for 1/14/19 Dr. Scott Elliott

B. Field Trip Approval

C. Surplus Declaration Request

D. Second Administration Notification

E. Personnel Report

YOUTH RISK BEHAVIOR SURVEY RESULTS Elizabeth Kerley
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6:58 11. READING INSTRUCTION PRESENTATION Ms. Tamara Stamey

7:18 12. POLICIES: SUBSTANTIVE POLICIES FOR FIRST READ Dr. Wayne Eberle
6401-9100  Ethics and the Purchasing Function
6450 Purchasing of Services
6560 Disposal of Surplus Property
7130 Licensure
7300 Staff Responsibilities
7730 Employee Conflict of Interest
7920 Reduction in Force: Teachers and School Administrators

7:38 13. POLICIES: SUBSTANTIVE POLICIES FOR SECOND READ Dr. Wayne Eberle

1321 Board Member Conflict of Interest

3410 Testing Assessment Program

3420 Student Promotion and Accountability
3430 School Improvement Plan

7610 Defense of Board Employees

8305 Federal Grant Administration

9110 Use and Selection of Architects, Engineers
9120 Bidding for Construction Work

7:48 14. BOARD OPERATIONS
7:53 15. BOARD COMMENTS

7:58 16. ADJOURNMENT
17. MISCELLANEOUS INFORMATION

Educate for productive citizenship and lifelong learning.



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT

MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PIONEER TRAIL BOONE, NC 28607 FAX: (828) 264-7196
DATE: January 14, 2019
PRESENT: Ron Henries, Brenda Reese

Jay Fenwick, Gary Childers, and
Steve Combs
Dr. Scott Elliott, Superintendent,
Dr. Steven Martin, Asst.
Superintendent

TIME: 5:30 p.m.

PLACE: Margaret E. Gragg Education Center

CALL TO ORDER

Ron Henries, Board Chair, called the meeting to order at 5:20 PM.

CLOSED SESSION

Mr. Henries called the meeting to order in closed session under Reportable Offenses —
N.C.G.S.115C-288(g), Student Records - N.C.G.S.143-318.11(a)(1), Personnel — N.C.G.S.143-
318.11(a)(6), Attorney Client — N.C.G.S. 143-318.11(a)(3) at 5:21 PM and adjourned to open
session at 5:50 PM.

OPEN SESSION

The meeting was called to order in open session at 6:02 PM by Board Chair, Ron Henries. He
began the meeting with a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

There were no changes to the agenda.

PUBLIC COMMENT

There were no public comments at the January 2019 Board of Education meeting.

SUPERINTENDENT’S REPORT
Dr. Elliott welcomed Mr. Henries and board members, Ms. Trew and Ms. Huffman. He
welcomed the principals and members of the Positive Behavior Support team as well as all
others in attendance. He welcomed the auditors from Combs, Tennent, and Carpenter who

were present to offer their opinion of the annual financial audit.

Dr. Elliott shared his pleasure in completing eight consecutive schools days. He noted that the
next day would begin the first day of first semester final exams at the high school. He wished
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Ms. Trew, Ms. Huffman, and all students the very best on their exams. He noted that weather
indications favored the first semester ending on Friday and observation of the Martin Luther
King, Jr. holiday as planned with an optional teacher workday on Monday. This would allow
teachers the opportunity to process the end of first semester and plan for the start of second
semester which would begin on Tuesday, January 22nd. He reminded everyone that many days
had been missed so far this school year, and to be cautious in making any plans during the
spring break week.

He noted that, as of that day, Watauga County Schools (WCS) had completed 82 days of
school and 512.5 hours of instruction.

STUDENT REPORT

Ms. Isabelle Trew and Ms. Emerson Huffman presented their report on activities at the high
school. They noted that exams would begin the next day. There would be upcoming DECA
and Skills USA competitions. The Schoo!’s Out program in conjunction with Mountain
Alliance and GEARUP would be offering math tutoring. Watauga High would offer a parent
night for families whose students would be seeking higher education. Applications for next
year’s Student Council are available. Plans are being made for Punchline, the Playmakers
annual comedy performance. Winter sports will be finishing soon and spring sports of Baseball,
Softball, Women’s Soccer, and Men’s Tennis will be holding tryouts. The students stated that
they would continue their visits to K-8 schools, and continue gathering information from
student leaders.

PUBLIC RECOGNITION

Dr. Elliott noted that January is National School Board Recognition month. He summarized the
primary duties and critical functions of the board found in policy 1010. He shared his gratitude
for the support of the board and their selfless work on behalf of Watauga County Schools. He
gave each of the board members several personal thank you notes from members of the central
services staff.

Dr. Michael Marcela recognized the principals and staff of the Positive Behavior Intervention and
Support (PBIS) team. He presented awards to the schools which had achieved success in the
program. Green Ribbon schools: Bethel Elementary, Cove Creek Elementary, and Green Valley
Elementary who all achieved a score of 80 or higher on the evaluation tool. A Model School,
with a minimum score of 90 was awarded to Valle Crucis. Exemplar School status was awarded
to Parkway with a minimum score of 95 on the evaluation tool. Administrative teams collect a
significant amount of data to document achievement. He thanked everyone for their diligent
efforts to continue the success of this program which seeks to prevent undesirable behaviors by
encouraging and promoting desirable behavior. He recognized Barbara Linnville and Karla
Lerner, PBIS system-wide staff.

CONSENT AGENDA

Steve Combs moved to approve items A through E of the consent agenda, which was seconded
by Jay Fenwick. The vote to approve these items was unanimous.

PRESENTATION OF 2017-2018 AUDIT RESULTS
Ms. Ly Marze introduced Brady Combs and Will Combs of the firm Combs, Tennant, and

Carpenter, PC who presented the 2017-2018 Audit Report. He complimented Ms. Marze for her
fine oversight of the financial systems of Watauga County Schools as well as the administrators
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of other federal programs. He rendered their “Unqualified Opinion”, their highest opinion. The
finance department handles $48.2 million in funds and $1.8 million is processed in the schools.
Federal dollars total $3.3 million with $28.7 million in additional state funding.

SERVICES FOR BEHAVIORAL SUPPORT PRESENTATION

Dr. Paul Holden and Dr. Michael Marcela reviewed the services offered as behavior support by
Watauga County Schools. Dr. Marcela noted that there were many safety concerns during the
previous year and noted that the caseloads of the Exceptional Children (EC) Department and the
Student Services department often overlap. He recognized Karla Lerner and Barbara Linnville
who provide behavioral support across the district. The SOAR day treatment program at Blowing
Rock is able to keep students in the school system while their behavioral needs are addressed.
Teacher assistants help provide additional, and one-on-one support. Programs consist of:

e District-wide behavioral support staff on a scheduled basis in various schools with
flexibility to address emergency needs when they arise

SOAR K-5 program at Blowing Rock is successful and running smoothly

Positive Behavior Intervention and Support program (PBIS)

Autism coaching and support for individual students and classrooms

Teacher support with interventions and strategies

Consultation with classroom teachers to devise strategies for individual students

Group instruction in research based programs

Liaison to community agencies

Behavior focused professional development

Grant funding changed this year, and was increased by $10,000 with the additional funding
providing flexibility in where funds are used. New and enhanced programs include Multi-Tiered
System of Support (MTSS), social skill groups, PEERS groups-small groups which work on
social skills, monthly behavior support instructional workshops, Crisis Prevention and
Intervention training (CPI) de-escalation training, and development of Tier II standard treatment
protocol for MTSS. The EC department is moving forward with enhancements to the program
related to the grant. They provide modified day and homebound placement when appropriate.
EC homebound is funded. General Ed homebound placement is usually due to a serious chronic
illness or a short-term illness, and they noted a significant increase in placement due to depression
and anxiety in general education students.

The team hopes to expand in-school day treatment programs to the middle and high school levels,
but in the interim, there is a relationship with DayMark and the Assessment Support and
Counseling Center (ASC) collaboration with ASU at Watauga High to meet certain needs. These
programs are voluntary. The EC department uses SHAPE — School Health Assessment
Performance and Evaluation system which is an online survey to help districts determine what
needs are present in the schools, set goals, and establish programs for improvement. The
committee meets in Watauga County Schools several times a year to self-assess, all in an effort
to improve the mental health programs at the state and local level. A plan will be presented in
about a year for approval.

Dr. Holden spoke about two types of behavior in mental health which need to be addressed:
“internalizers” and “externalizers”. WCS provides two programs to address these: School-based
therapy is advantageous for the students and parents. He feels Watauga is fortunate to have
school-based therapists at all schools. Many mature, licensed therapists from DayMark work
with students in WCS. This district has increased staff considerably over the last five years.
During the 16-17 school year, 169 students were served, 195 students during the 17-18 year, and
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currently 205 students are being seen. The ASC center is supporting 25 students in the 2018-
2019 year, with nine students awaiting placement. They support students in crises, either in the
home or who have indicated self-harm.

Following a break, the meeting resumed at 7:17.

SUBSTANTIVE POLICIES FOR FIRST READ
Dr. Eberle presented the policies for first read which were:

1321 Board Member Conflict of Interest

3410 Testing Assessment Program

3420 Student Promotion and Accountability
3430 School Improvement Plan

7610 Defense of Board Employees

8305 Federal Grant Administration

9110 Use and Selection of Architects, Engineers
9120 Bidding for Construction Work

During discussions, Gary Childers requested revised phrasing in 3410 to reflect the board’s
belief that test results are only one measure of a teacher’s effectiveness. Definitive language in
policy 3420 will be rewritten to reflect the board’s philosophy of student expectations for
achievement and promotion. Dr. Childers and Dr. Elliott will work together to make these
changes and the above policies with revisions will be presented for second read in February.

POLICIES FOR REPEAL

3.03.10 Career Teachers
Dr. Eberle noted that due to the fact that Career Status for Teachers has expired, Policy 3.01.10
is no longer valid. Jay Fenwick moved to repeal policy 3.03.10 which was seconded by Brenda
Reese. The motion passed unanimously.
BOARD OPERATIONS
Reservations for summer conference will be made for three board members and Dr. Elliott.

Mr. Henries discussed membership in the advocacy arm of the NCSBA. It was decided to decline
the offer to subscribe to this group.

BOARD COMMENTS

Dr. Childers thanked Dr. Eberle for his attention to the update of the policies. Mr. Henries
attended the Football banquet and was proud of the team’s unprecedented successful year.

ADJOURNMENT

Steve Combs moved to adjourn, which was seconded by Jay Fenwick, and approved by all

members at 7:59 PM. 2

R. Ivan Henries, Board Chair Dr. Scott Elliott, Superintendent
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___ day trip ___out of state day trip Amight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) 5(2 “.6; M I { School: /AJ #5

Cell phone number: 32 F 553 1323 Grade(s): -1 Number of students: Pewdr aud ')73')\ (suhts
Departure date: Ff“ i/;, ﬁé 2 Q Return date: 5 vw\o(ﬂzr ’ILEL p
Departure time: /D am_ Return time: 5'P m

Educational purpose:

Trip destination including city, state, amz‘ay places to be VlSlted (attach detailed itingrary as needgi) R -
UNC Gronslyro - e On Gz/aw /)raéda [on/C

Purpose of trip and how it relates to the curriculum: 5710{610/45 S 0& 07/9 ﬂ( _é@ @Wé 74 av
4o ?lfn} /A Jlﬂ@j Yonscs  Occlhsdra,

Supervision and Safety:

- ~7
Names of all school staff chaperones: I/J / l / 5 & l { é . / 6’\2 A Lj@%fﬂ/

Names of all non-school chaperones: l\} / A
/
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All chaperones have a background check completed: \/ Sponsoring teacher initials: &/ >

Are all site(s) accessible to students with disabilitics? ™ yes  no  How will students with disabilities be

accommodated for site access and transportation?

. A y e
Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus ~ Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached) /\/ /,b_
Driver/s: b € 1 (‘Z/ &/M1l€n ( (s ‘{w’%- ‘/é’ lic [6’5) Round trip mileage: 220 | &5 # of buses needed: 0
Total cost per student § <& 7 ’] Source of funds: ’(&Jm’f’_"g 3 226 02 L/JHJ &( [@57(@

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Approval/Signatures: - (M
Sponsoring teacher signature: W‘“@ Date: I / / L// / ?
Principal approval: C‘/\M Date: | / | S/ ! 1

-

Required signatures if applicable: //
7z

Transportation Director approvake, ~#7 e Date:  / /9
' Date: oz / ‘/ // 7

Board of Education approval: Date: / /

Superintendent approval

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___ day trip ___out of state day trip Amight trip ___ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,

transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal

vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or

activity bus.

Sponsoring teacher: (Print) A/ SN 1/00 /e/\ School: N # ’S

Cell phone number: / 3 3 é) é / 3/ - 77’1 /15 Grade(s): / / Number of students: -Z

Departure date: 02,/ / // / g Return date: 0’1{/ Q,/ / f

Departure time:_~— /0 -J0 A Returntime:_~—— /0’30 fm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

,4.5%2}’[//6 /—/"q‘\ _gcﬁwo/', \/JZ,S“e(/\ ﬂejio/\ j“’“— 64r¢‘\ C/-'/\"(
'ﬂ'ﬁl‘eﬁ/lﬁ’, N(

Purpose of trip and how it relates to the curriculum: Studek  anditione A ‘é/ brd A

_Seéc/co/ fo He \/J(/SJ'E/A /Zeq,'cv\ /Y;zz &nc( . _SVL«M well 4‘-[-/€/~0(

CI:I\"(_ ﬁr\j Cc)/\dl:4' Nel i[f; f-'//dﬁ(? /J(?t 6": ﬁ&b /féL

Supervision and Safety:

Names of all school staff chaperones: ; Ay (/‘/fb ‘/e‘"
/

Names of all non-school chaperones:
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All chaperones have a background check completed: Sponsoring teacher initials:

Arec all site(s) accessible to students with disabilities? _~ yes  no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheélchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: %f/}’ﬂ. LS po f—~ Round trip mileage: = 2 # of buses needed: _ N Z/}

Total cost per student $ — ﬂ 7 5 = Source of funds: 5’/) 59 é '0/

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: 73%}

Approval/Sienatures: 7 M
Sponsoring teacher signature: ‘ /é .fl Date: l/f /‘7’/ /7

Date: l/ IS/ ,G’

Principal approval:

Required signatures if applicable:

Transportation Director apREevat> AT e Date: /’ p e C}
# ,

Superintendent approval: &= Date: / / o7 02-/ / ?

Board of Education approval: Date: / /

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This requestis fora: ___ daytrip ___out of state day trip é)vemight trip ___overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles -
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) S ’\Q\\b\ "K‘ \,(* ya School: l\{ H’ S

Cell phone number: ¥ S/ 173 - "}53 Grade(s): q -17. Number of students: / 3
Departure date: 6!7 ‘l 14 Return date: O ) 9 ! Kz

Departure time:___(z - OO0 YN Return time:_ 2 . 0 D’}')m
Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Char 50‘\'—\-9 NC ., CharioYre Comventin: Cen wLey PoYe \

Purpose of trip and how it relates to the curriculum: \"\'O'I) n- '}’L\W 3 Hl aL\A ('P’@C Szﬂf)l A b

(W\“/l p/llfOl;/K&‘ JQ-l’f‘Lp LJP/‘rJéf(’S}’I D /’/M—ﬁﬁ/fﬂ/‘f .
S dats Lol (\Uim)ne}a a/)\a.r\d? ?}\\J/lefmffmg(‘hbn\xﬁ e
a(Chyvs -

Supervision and Safety:

Names of all school staff chaperones: (

Names of all non-school chaperones: N A’
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All chaperones have a background check completed: Sponsoring teacher initials: §£_h4_

Are all site(s) accessible to students with disabilities? vV yes  no How will students with disabilities be

accommodated for site access and transportation? _&,}@X ¢ QY8 Y» 66’\&@(/"\_8{;) Q:I’ J’?/‘CJ} VILJ
Kllffm‘ m(ajtm ve QO Llumpalats mo

Sponsoring Teacher InitialsMplicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yecllow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift ____ Activity bus w1thout wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain) Tr

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: @HO\L\M’L \\lﬁmoZ‘Eb\&,\L Round trip mileage: Q l # of buses needed: [{_/ &

(C
Total cost per student $ _&___’,’;__@Qr ‘e Svor) Source of funds: mx'dml sexs wr\owvex” ff /66 677” S
oy Wi Y Cuver loxlamfs of

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher lnmals.‘%/

Approval/Signatures:

"/41% Date: _/ /95//9
\6/ Date: , /QS/ /‘?

Date:_é/_f}_/ /
Datc:ﬁ_l__?'_lz__%

Board of Education approval: Date: / /

. . Y
Sponsoring teacher signafure: Y227,

G 4
'Y y (23
:‘ginvg A

Principal approval:

Revised: March 23, 2018
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Declaration of Surplus Items - February 2019
Date Approved:

Parkway

Bethel
Asset # Quantity Description m Unusable

1 Dell Monitor 1

1 4 Drawer File Cabinet 1

2 1
Green Valley
‘Asset # Quantity Description m Unusable
28676 1 Lenovo Chromebook N20 1

‘ Emerson MS777 3-disc Changer CD
400520 1 Player 1
0 2

Hardin Park
Asset # Quantity Description Us_a.blg Unu;able
25112 1 Apple iPad Air 16GB Tablet 1
500155 1 NEC NP400 Projector 1

1 Metal Storage Cabinet 1
500051 1 NEC VT695 Projector 1
500718 1 NEC NP40O Projector 1
500150 1 NEC NP400 Projector 1
500080 1 NEC VT6S95 Projector 1

7 1 6
Mabel
Asset # Quantity Description m Unu;able
24001549 1 Dell Monitor 1
24001459 1 Dell Monitor 1
600706 1 Wood-grain laminate AV Cart 1

1 HP Laserlet 1200 Printer
600258 1 HP LaserJet P1505 Printer

1 Wooden Coat Tree 1

2 Projector Screens 2

8 4 4

Reason

Works intermittently

Reason

Broken

Broken

Reason

Shattered screen

No longer displaying 1
No longer used
Broken

Broken

Broken

Broken

Reason

Obsolete
Obsolete

Not being used
No cords

No cords

Not needed
No longer used



Asset # Quantity Description
700987 1 HP Ultraslim Docking Station
1 Lenovo Thinkpad
2

Valle Crucis

Asset # Quantity Description

301188 1 Retevis H777 Two-Way Radio
25167 1 Epson Powerlite 98 Projector
Avermedia AverVision 300P
300581 1 Document Camera
3

Watauga HLgh School

Asset # Quantity Description

900394 1 Epson Powerlite 460 Projector
28407 Aerohive HiveAP170 Access Point
32875 Aerohive HiveAP250 Access Piont

Receptionist Chair

N FE N =

Technology Department

Asset # Quantity Description
51494 1 Dell Optiplex GX620 Desktop
28564 1 Dell Optiplex 790 Desktop
28842 1 Dell Optiplex 790 Desktop
28171 1 Aerohive HiveAP121
Outdoor Security Surveillance
2 Cameras
51502 1 Apple iPad 2
400601 1 Dell Optiplex 745 Desktop
8

Transportation Department

Quantity

Asset # Description

51044 1 Dewalt Drill Driver DW 987

51041 1 Dewalt Cordless Drill DW 995

51045 1 Dewlat Drill Driver DW 987

51042 1 Dewalt Cordless Drill DW 987
4

Usable  Unusable
1
1
0 2
Ua; le mm
1
1 2
m Unu;able
1
1
1
1
0 4
m Unu;ablg
1
1
1
1
2
1
1
0 8
UL-ble_ Unu;able
1
1
1
1
0 4

Child Nutrition

Reason

No longer used
Outdated

Reason
Broken

No longer working

Might be usable. Wet

Reason

No longer working
Damaged

Returned to vendor fi
Broken

Reason

Out of date

No longer working
No longer working
No longer working

Bad hardware

Reason




Asset #

804

304

103

703

1976

Quantity
0 ff'f'"'fff'"

J

Description

] iDeII  Optiplex 755 Desktop

DeII | Optiplex 755 Desktop

Dell Optiplex 755 Desktop
i lerlggq;glex 755 Desktop

i
i

1
1
1
1.
1
1
1
7

| Dell Optiplex GX 620 Desktop

|

i

Usable

1 v 1
Dell Optiplex 755 Desktop
. Dell Optiplex 755 Desktop

‘
-%.A —nemane ,i.. -
! i
S0 IS
4 1
i :
j |
;
0

Reason




Watauga County Board of Education

‘zltlll a OFFICE OF THE SUPERINTENDENT
‘L‘{&é MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190

P.O. BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196

11 February 2019

Dear Parents and Guardians,

Similar to last school year, Watauga County Schools is offering an opportunity to students in grades 4-8
who do not pass the North Carolina End-Of-Grade (EOG) Test in English Language Arts (ELA) or in
grades 5 and 8 in Science. Those students who are either 1) identified by their principal as being eligible or
2) score within three scale score points of a Level III in ELA and/or Science will be invited to participate in
a second administration of the test. Guidelines for Read-to-Achieve will apply to 3™ grade students who do
not pass the 3™ grade ELA EOG. This opportunity will not be available in grades 3-8 Mathematics due to
the delay of mathematics results while the North Carolina Department of Instruction conducts its standard
setting process on the updated assessment.

Bus transportation will be provided on these days in the form of convenience or satellite stops. Information
about the location of these stops will be provided to parents of eligible students.

The second administration will take place at your child’s school following an opportunity for remediation
before the end of the school year. The second administration will begin with the ELA test on Monday, June
17" and the science on Tuesday, June 18", If your child is eligible for a second administration in both areas
and would like to test in one day, arrangements may be made to accommodate this request. Testing will
begin each day at 8:30A. Students will be provided a snack before each test.

Following the second administration, the higher of the two assessments will be used as a measure of your
child’s proficiency. You will also receive an updated and revised Individual Student Report or ISR.

Please keep in mind this is an OPTIONAL opportunity. We want all our students to put forth maximum
effort and, more importantly, be able to show what they know and have learned. Giving students an option
for a second administration will ensure they have the opportunity to do their best.

Should your child be eligible for this opportunity, follow up communication will be provided to you after
the first administration of the EOG by your child’s teacher and/or principal.

If you have additional questions about this opportunity and eligibility, please contact your principal and/or
teacher.

Thank you for allowing Watauga County Schools to serve you and your child as we continue to strive to be
the best place to learn and work in North Carolina.

Sincerely,

Director of Accountabgdity and School Improvement

Educate for productive citizenship and life-long learning.



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
P.O. BOX 1790 BOONE N.C. 28607 FAX: (828) 264-7196

11 de febrero del 2019

Estimados Padres de Familia y Guardianes,

Al igual que el afio pasado, las Escuelas del Condado de Watauga estén ofreciendo una oportunidad a los/las estudiantes de
4% a 8" grado que no hayan pasado la Evaluacién de Fin de Grado (EOG) de Carolina del Norte en las 4reas de Artes del
Lenguaje Inglés (ELA) o en los grados de 5 y 8* en ciencia. Aquellos(a) estudiantes que son 1) identificados(as) por su
director(a) como elegibles o 2) sacaron una calificacién cercana de tres puntos dentro del puntaje de escala para lograr el
Nivel Il en ELA y/o ciencia sern invitados(as) a participar a una segunda administracién de la evaluacién. Las pautas para
la evaluacion de Leer para Lograr (Read-to-Achieve) se aplicaran a los/las estudiantes de 3* grado que no pasen la
evaluacién (EOG) de ELA de 3% grado. Esta oportunidad no estara disponible para mateméticas de 3 a 8"° grado, debido al
retraso de resultados de matematicas mientras el Departamento de Instruccién de Carolina del Norte conduce su proceso de
establecimiento de normas y evaluacidn actualizada.

El transporte en el autobuis escolar se proporcionara en estos dias en la forma de conveniencia o paradas escogidas. La
informacidn sobre la ubicacion de estas paradas seréd proporcionada a los padres de los(as) estudiantes elegibles.

La segunda administraci6n se llevara a cabo en la escuela de su nifio(a) después de una oportunidad de remediacién antes del
final del afio escolar. La segunda administracién comenzara con la evaluacion de ELA el lunes, 17 de junio y el de ciencia el
martes, 18 de junio. Si su nifio(a) es elegible para una segunda administracién en ambas 4reas y desea realizar las
evaluaciones en un solo dia, se pueden hacer arreglos para acomodar esta solicitud. Las evaluaciones comenzarin cadadfa a
las 8:30 am. Los/las estudiantes recibirdn una merienda antes de cada evaluacién.

Después de la segunda administracién, la calificacién mé4s alta, obtenida de las dos evaluaciones, se usara como una medida
del dominio de su nifio(a) en cada una de esas materias. Usted también recibira un Informe Estudiantil Individual o “ISR”
revisado y actualizado.

Por favor tenga en cuenta que esta es una oportunidad OPCIONAL. Nosotros queremos que todos(as) nuestros(as)
estudiantes hagan un esfuerzo méximo y, lo que es mas importante, que puedan mostrar lo que saben y lo que han aprendido.
El brindarle a los/las estudiantes una opcién para una segunda administracién garantizaré que tengan la oportunidad de dar lo
mejor de sf mismos.

Si su nifio(a) es elegible para esta oportunidad, se le proporcionara comunicacién de seguimiento de parte de el/la maestro(a)
y/o director(a) de su nifio(a) después de la primera administracién de las evaluaciones EOG.

Si usted tiene preguntas adicionales sobre esta oportunidad y elegibilidad, por favor contacte a su director(a) y/o maestro(a).

Gracias por permitir que las Escuelas del Condado de Watauga les sirvan a usted y a su nifio(a) mientras continuamos
esforzandonos por ser el mejor lugar para aprender y trabajar en Carolina del Norte.

Sinceramente,

Director de Responsabilidad y Mejora Escolar

Educate for productive citizenship and life-long learning.
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How is this tied to our Strategic Plan?

The What:
Our Strategies

High Quality Staff
Evidence based
programs/ resources for
Core and Intervention |
Relevant PD

Assessment Data to

refine instruction




77 Teachers and 11.5

Reading Specialists

Staff at a Glance

24% w/Masters Degrees

43% have had Reading
Foundations

13% have less than 3 years
experience

Explicit phonics instruction with
3 Letterland
Kmderga rten-2nd Use of Decodable text

Grade Whole class grade level
Core Instruction novels,small group leveled
texts and read alouds
Large group and small group
instruction including graphic
organizers and comprehension

activities
Literacy in Content Areas



State Mandated mclass
Kindergarten assessments in DIBELS and

Assessment and TRC
Intervention

Local Portfolio for formative
assessment

Letterland Intervention
Lessons

1st Grade
Early Reading S inal t
Assessment and {;;;) eading Screening Inventory
Intervention State Mandated mclass assessments

in DIBELS and TRC

ASU Word Recognition and
Developmental Spelling Assessments
Letterland Intervention Lessons

Early Steps Intervention with Reading

Specialists

Read to Achieve Summer Camp



State Mandated mclass
2nd Grade assessments in DIBELS and
Assessment and it
Intervention ASU Word Recogmtic.)n and
Developmental Spelling
Assessments
Letterland Intervention
Lessons
Intervention Groups with
Reading Specialists
Read to Achieve Summer
Camp

Explicit instruction with Zaner
Bloser for word structure and
3rd Grade spelling patterns

Core Instruction Whole class grade level
novels,small group leveled
texts and read alouds
Large group and small group
instruction including graphic
organizers and comprehension

activities
Literacy in Content Areas



3rd Grade
Assessment and

Intervention

State Mandated mclass

assessments in DIBELS and

TRC

ASU Word Recognition and

Developmental Spelling
Assessments

Intervention Groups with

Reading Specialists
Read to Achieve: BOG,
Mastery Portfolio, and

Summer Camp
3rd Grade ELA EOG
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Continuum of Skills- Comprehension

K 1 | 2 3

Concept of Print

Visual tracking | Oral/Silent | Silent
. | Fluency/Accuracy | Fluency/Accuracy
Finger Tracking Oral 3
Fluency/Accuracy
Vocabulary | Academic

i
Development Story Vocabulary Vocabulary | Content

Development Development Vocabulary

' Development
Comprehension of | Comprehension of | Comprehension of | Comprehension of |
Story | problem/solution, | text features, main | author’s craft,

| elements-Characte | character feelings, | idea, key details, |increased genre
| r and Setting text evidence | comparison of | exposure,

With prompting . | text, text evidence | non-fiction
and support | ‘ | strategies,text
| evidence




ETHICS AND THE PURCHASING FUNCTION Policy Code: © 6401/9100

The Watauga County Board of Education (the “board”) is committed to conducting the
purchasing function in an ethical manner_and in compliance with state and federal laws and
regulations. The board expects all employees who are directly or indirectly involved in any
aspect of the purchasing function to be aware of and comply with all current state and federal
laws and regulations as these standards apply to the school system’s purchasing activities. Fhe

3 -

G - g -

a - a¥a

Proaronay

Employees directly or indirectly involved in any aspect of the school system’s procurement,

purchasing, and/or contracting process for apparatus, materials, equipment, supplies, services,

real property, or construction or repair projects, regardless of source of funds, must adhere to the
following standards of conduct and those established in policies 7730, Employee Conflict of

Interest, and 8305, Federal Grant Administration.

1. Employees are expected to make all purchasing-related decisions in a neutral and
objective way based on what is in the best interest of the school system and not in

consideration of actual or potential personal benefit.

2. Employees shall not participate, directly or indirectly, in making or administering any
contract from which they will obtain a direct benefit, unless an exception is allowed
pursuant to law.

An employee obtains a direct benefit when the employee or his or her spouse will receive
income, commission. or property under the contract or the employee or spouse has more
than a 10 percent interest in an entity that is a party to the contract. See G.S. 14-234 and

policy 7730, Employee Conflict of Interest.

Participation in making or administering a contract includes, but is not limited to,

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 1 of 3



Policy Code: 6401/9100

participating in the development of specifications or contract terms; obtaining or
reviewing_bids; preparation or award of the contract; and having the authority to make
decisions about. interpret. or oversee the contract.

3. Emplovees shall not participate, directly or_indirectly, in the selection, award, or
administration of a contract supported in whole or part by a federal grant or award if the
employee has a real or apparent conflict of interest. See 2 C.F.R. 200.318 and policy
8305, Federal Grant Administration.

A real or apparent conflict exists when the employee, his or her immediate family
member or partner, or an organization which employs or is about to employ any of those

individuals, has a financial or other interest in or receives a tangible personal benefit from
a firm considered for a contract. For purposes of this subsection, a “financial interest”
means a financial interest which comprises more than five percent of the equity of the
firm or business or more than five percent of the assets of the economic interest in
indebtedness. It does not include an ownership interest held through a fiduciary, such as

a mutual fund or blind trust, where the individual or individual’s employer has no control
over the selection of holdings.

4. Emplovees shall not influence or attempt to influence any person involved in making or
administering a contract from which the employee will obtain a direct benefit as

described in paragraph 2, above.

5. Employees shall not solicit or receive any gift, favor, reward, service, or promise of

reward, including a promise of future employment, in exchange for recommending,
influencing, or attempting to influence the award of a contract by the school system.

6. Employees shall notify the superintendent or designee in writing if they have an actual or
potential conflict of interest under this policy or applicable state or federal law that would
disqualify them from performing any aspect of their job responsibilities.

7. Employees shall not solicit or accept trips, meals, gratuities, gifts. favors, or anything of
monetary value from current or recent (within the past year) contractors. subcontractors,

or suppliers. or any persons or entities that foreseeably may bid on a contract in the
future, unless the item is an unsolicited gift of nominal value ($50 or less). and is one of

the following: an advertising item or souvenir that is widely distributed; an honorarium
for participating in a meeting; a meal provided at a banquet: or other item that is clearly
permitted by state and federal law. Multiple permitted items from a single contractor
may not exceed an aggregate value of $100 in a twelve-month period.

Employees shall inform existing and potential contractors, subcontractors, and suppliers
about these restrictions.

8. Employees shall not solicit or accept any gift from a current or potential provider of E-
rate services or products in violation of applicable federal E-rate program gifting rules.
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Policy Code: 6401/9100

9. Employees shall not divulge confidential information to any unauthorized person.
Confidential information includes. but is not limited to (1) the Fhe-school system’s cost
estimate for any public contract, is-eenfidential-prior to bidding or completion of other
competitive purchasing processes;;—Fhe and (2) the identity of contractors who have
obtained proposals for bid purposes for a public contract, is-eenfidential-until the bids are

opened 1n pubhc and recorded in the board mmutes —#uay—empl-eyee—whe—dlw-l-ges

10. An employee shall not misuse information in violation of G.S. 14-234.1. Specifically, an
employee shall not, in contemplation of the employee’s own official action or that of the
board or others acting on behalf of the school system, or in reliance on information
known to the employee in his or her official capacity and not made public, to:

a. acquire a financial interest in any property, transaction, or enterprise:

b. gain a financial benefit that may be affected by the information or contemplated

action; or

C. intentionally aid another to acquire a financial interest or gain a financial benefit
from the information or contemplated action.

The superintendent or designee shall ensure that all affected personnel are aware of board policy
requirements and applicable laws. Any individual aware of any violation of this policy, policy
2121, Board Member Conflict of Interest, policy 7730, Employee Conflict of Interest, the

conflict of interest provisions of policy 8305, Federal Grant Administration, or applicable
conflict of interest laws shallsheuld report such violation-te-the-superintendent;-or;-if-it-invelves
the-superintendent—to-the-board-chairpersen_in accordance with policy 1760/7280, Prohibition
Against Retaliation. Employees who violate this policy, policy 2121, policy 7730, or the conflict
of interest provisions of policy 8305, will be subject to disciplinary action.

Legal References: 2 C.F.R. 200.318(c); 47 C.F.R. 54.503; FCC Sixth Report and Order 10-175;
G.S. 14-234, -234.1; 133-32, -33; Attorney General Opinion requested by L.W. Lamar regarding
G.S. 133-32, the Applicability to Attorneys and Law Firms Providing Professional Services to

Local Boards of Education, dated May 13, 1993;:47-CER-54-503FECC-Sixth-Report-and-Order
10175

Cross References: Prohibition Against Retaliation (policy 1760/7280), Board Member Conflict
of Interest (policy 1321), Bidders’ List (policy 6441/9121), Employee Conflict of Interest (policy

7730), Federal Grant Administration (policy 8305)

Adopted: February 8, 2016

Revised:

e —,——,—,—,—,—e— ™ e 1

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 3 of 3



PURCHASE OF SERVICES Policy Code: 6450

Services will be purchased in a manner consistent with the purchasing goals of the Watauga
County Board of Education (the “board”). The board generally does not require Ecompetitive
bidding is-netrequired-for the purchase of services; however, contracts for services will be made
under conditions that foster competition among potential providers when feasible and after
careful pricing.

No contract may be entered into with a restricted company, as listed by the state treasurer in
accordance with G.S. 147, art. 6E or 6G, except as permitted by those laws.

Purchases using federal funds must be made in accordance with the terms and conditions of the
federal award and all applicable requirements of federal law and regulation, including the

Uniform Administrative Requirements, Cost Principles. and Audit Requirements for Federal
Awards (“Uniform Guidance”) issued by the U.S. Office of Budget and Management. (See also
policy 8305, Federal Grant Administration.)

Contracts entered into with entities or individuals to provide a driver education program for

students must be awarded on a competitive basis through requests for proposals to contract and
in accordance with the requirements of State Board of Education Policy DRIV-001.

This policy does not apply to contracts for architectural, engineering, surveying, and construction
management at risk services, which are governed by policy 9110, Use and Selection of
Architects, Engineers, Surveyors, and Construction Managers At Risk.

Legal References: 2 C.F.R. 200.317-200.326: G.S. 115C-36; 143-64.31; 147 art. 6E, art. 6G:
State Board of Education Policy DRIV-001

Cross References: Goals of the Purchasing Function (policy 6400), Federal Grant
Administration (policy 8305), Use and Selection of Architects, Engineers, Surveyors, and
Construction Managers At Risk (policy 9110)

Adopted: February 8, 2016

Revised: May 9, 2016; July 10, 2017; February 12, 2018
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DISPOSAL OF SURPLUS PROPERTY Policy Code: 6560

When personal property becomes unnecessary and undesirable for public school purposes, the
school system will sell or dispose of the property in order to provide additional revenue for
educational purposes, in accordance with the requirements of G.S. 115C-518 and G.S. 160A,
article 12. :

Equipment and supplies acquired under a federal award will be disposed of in accordance with

the terms and conditions of the federal award, all applicable requirements of federal law and

regulation, and the provisions of this policy not inconsistent with such requirements.

Contracts for the sale or disposal of surplus property must be consistent with G.S. 147, art. 6E
and 6G. Prior to disposition, the superintendent or designee must make a finding that the
property is no longer necessary or desirable for school use. Before any property may be sold or
disposed of, it must be removed from the appropriate fixed asset inventory.

The superintendent or designee shall ensure that any confidential, proprietary, or other
identifying information is removed from surplus property prior to disposition. In addition, the
disposal of any equipment or other property through waste management services must be done in
a manner consistent with environmental or other relevant rules and regulations.

The board will approve the disposal of surplus property pursuant to the requirements of G.S.
160A, article 12.

Legal References: 2 C.F.R. 200.313-200.314; G.S. 115C-518; 147 art. 6E, art. 6G; 160A, art. 12

Cross References: Fixed Assets Inventory (policy 8350), Fixed Assets (8350-R)
Adopted: April 11, 2016

Revised: May 9, 2016; February 12, 2018
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LICENSURE Policy Code: 7130

#

The Watauga County Board of Education (the “board”) intends to comply fully with all licensure
requirements of the Elementary and Secondary Education Act, state law, and State Board of
Education policies.

A.

=

LICENSURE AND OTHER QUALIFICATION REQUIREMENTS

1.

Except as otherwise permitted by the State Board of Education or state law, a
professional employee must hold at all times a valid North Carolina license
appropriate to his or her position.

To the extent possible, all professional teaching assignments will be in the area of
the professional employee’s license except as may be otherwise allowed by state

and federal law and State Board pohcy Iﬁ—edd-meﬁ—&l-l—pfefess&eﬁal-teaehefs

The board may employ candidates entering eneourages—entry—inte-the teaching

profession by-skilled-individuals-from-the-private-seeter-from other fields who hold
a-meet-state residency licenseure-requirernents or an emergency license.

In extenuating circumstances when no other appropriately licensed professionals
or persons who are eligible for a residency license are available to fill a position,
the board may employ for-up-te-one-year-an individual who holds a permit to teach

an—emefgene—y—heense—lssued by the State Board of Education.—An-emergency

EXCEPTIONS TO LICENSURE REQUIREMENTS

1.

Adjunct CTE Instructors

An unlicensed individual who meets the adjunct hiring criteria established by the
State Board of Education for a specific career and technical education (CTE) career
cluster may be employed as an adjunct CTE instructor for up to 10 hours per week,
provided the individual first completes preservice training and meets all other
statutory requirements for serving as an adjunct instructor established by G.S.
115C-157.1.

Adjunct Instructors in Core Academic Subjects

In accordance with G.S. 115C-298.5, an unlicensed faculty member of a higher
education institution who meets the adjunct hiring criteria established by the State
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Policy Code: 7130
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Board of Education may be employed as a temporary adjunct instructor for specific
core academic subjects, provided the individual first completes preservice training
and meets all other statutory and State Board of Education requirements.

3. Interim Principals

A retired former principal or assistant principal may be employed as an interim
principal for the remainder of any school year, regardless of licensure status.

4, Cherokee Language and Culture Instructors

An individual approved to teach in accordance with an MOU entered into pursuant
to G.S. 115C-270.21 will be authorized to teach Cherokee language and culture

classes without a license.

S. Driver Education Instructors

An individual, who is not licensed in driver education, is authorized to work as a

driver education instructor if the individual holds Certified Driver Training

Instructor status according to minimum standards established by State Board of
Education policy DRIV-003.

BEGINNING TEACHER SUPPORT PROGRAM

The superintendent or designee shall develop a plan and a comprehensive program for
beginning teacher support. The plan must be approved by the board and kept on file for
review. The superintendent or designee shall submit an annual report on the Beginning
Teacher Support Program to the Department of Public Instruction (DPI) by October 1 of
each year. The report must include evidence of demonstrated proficiency on the Beginning
Teachers Support Program Standards and evidence of mentor success in meeting Mentor
Standards. The school system will also participate in implementing a regionally-based
annual peer review and support system.

Teachers with fewer than three years of teaching experience will be required to participate
in the Beginning Teacher Support Program.

LICENSE CONVERSION

Teachers must teach-three-years-and-meet all other-requirements of the State Board of
Education in order to move from an initial to a continuing professional license. Licensing
is a state decision and cannot be appealed at the local level. The superintendent or designee
shall ensure that teachers not qualifying for continuing professional licensure are informed
of the process for appealing the state decision.

LICENSE RENEWAL

#
WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 2 of 4



Policy Code: 7130

Licensure renewal is the responsibility of the individual, not of the school system. Any
employee who allows a license to expire must have it reinstated prior to the beginning of
the next school year. A teacher whose license has expired is subject to dismissal.

The school system may offer courses, workshops, and independent study activities to help
school personnel meet license renewal requirements. Any renewal activity offered must
be consistent with State Board of Education policy. In addition, the superintendent or
designee shall develop a procedure to determine the appropriateness of any credit offered
in advance of renewal activities.

Decisions regarding the employment of teachers who fail to meet the required proficiency
standard for renewal of a continuing professional license will be made in accordance with
state-law-G.S. 115C-270.30(b)(4)and applicable State Board of Education requirements.
The superintendent or designee shall determine the professional development required of
a teacher whose continuing professional license has reverted to an initial professional
license and/or has expired due to performance issues. The superintendent or designee may
authorize or direct principals to prescribe professional development to such employees in
accordance with the employee’s demonstrated deficiencies.

F. PARENTAL NOTIFICATION

At the beginning of each school year, the-school system officials shallwilt notify the parents
or guardians of each student attending a Title I school or participating in a Title I program
of their right to request the following information about qualifications of their child’s
teacher: whether the teacher has met NC gualification and licensing requirementscriteria
for the subject-or-grade level(s) and subject area(s) they-are-teachingin which the teacher
provides instruction; whether the teacher is teaching under emergency or other provisional

status through which North Carolina qualification or licensing criteria have has-had-any
Heensure—requirementsbeen waived; whether the teacher is teaching in the field of

discipline of his or her certification; and whether the child is provided services by a
paraprofessional, and if so, the paraprofessional’s qualifications.

The school system will give notice within 10 school days to the parents of children who
have been assigned or, after four consecutive weeks, have been taught a-core-academie

subjeet—by a teacher who does not meet applicable State certification or licensure
requirements at the grade level and subject area in which the teacher has been assignedis

nothighly-qualified.

G. EQUITABLE DISTRIBUTION OF TEACHERS

The superintendent shall assess whether low-income, minority, learning disabled, and/or
English learners are being taught by inexperienced, ineffective, or out-of-field teachers at
higher rates than students who do not fall into these categories and shall develop a plan to
address any such disparities. If DPI does not require such a plan of the LEA, the
superintendent is not required to develop a plan under this subsection unless he or she

#
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determines that one is needed to address inequities within the school system.

Legal References: Elementary and Secondary Education Act, 20 U.S.C. 6301 ef seq.; 34 C.FR.
200.55-57, 200.61; G.S. 115C art. 17E; 115C-270.21, -284, -295, -298.5, -325(e)(1)(m)
(applicable to career status teachers), -325.4(a)(12) (applicable to non-career status teachers), -
333, -333.1; State Board of Education Policies DRIV-003, DRIV-004, EVAL-004. EVAL-023,
LICN-001, -804—LICN-005, LICN-018, LICN-021, LICN-022, NCAC-6C.0102, NCAC-
6C.0307,_TCED-016

Cross References:

Adopted: February 9,2015

Revised: September 11, 2017; May 21, 2018

Replaces: Policy 3.02.40, Qualifications of Certified Personnel

M
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STAFF RESPONSIBILITIES Policy Code: 7300

#

For students to succeed, all school employees must approach their responsibilities
conscientiously, always remembering that the ultimate responsibility of the school system is to
provide students with the opportunity to receive a sound basic education. The standards shall
apply to all school employees and shall be the basis for review of the performance of school
employees. These standards shall establish prohibitions and mandatory requirements for all
employees. Violation of these standards shall subject an employee to investigation and
disciplinary action by the Watauga County School System and/or_the State Board of Education.

All employees, student teachers, and volunteers shall adhere to the standards of professional
conduct contained in this policy. Any act or omission that violates these standards is prohibited
and is subject to disciplinary action up to and including dismissal from employment.

A. STAFF RESPONSIBILITIES
All school employees shall:
1. be familiar with, support, comply with and, when appropriate, enforce all
applicable Watauga County Board of Education (the “board”) policies,

administrative procedures, school rules and applicable laws;

2. attend to the safety and welfare of students, including the need to provide
appropriate supervision of students;

3. demonstrate integrity, respect and commitment to the truth through attitudes,
behavior and communications with others:

4. address or appropriately direct any complaints concerning school employees, the
school program or school operations;

5. develop, promote, and maintain courteous and professional working relationships
with other staff members, students, parents, and visitors;

6. avoid confrontations with co-workers, including but not limited to engaging in
actions or conversations which the employee knows or should know will result in
a disruption;

7. direct all complaints regarding the work environment to the appropriate

supervisors and/or file grievances and avoid any actions that may undermine the
work or the authority of co-workers and supervisors;

8. not create or post any inappropriate online content that has an impact on their (or
any employee’s) ability to perform their job, especially if accessible to any
student(s), and bear in mind that content created or posted online apart from the
WCS network may be viewed by anyone, including students, parents, and other
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#

members of the community;

use the Watauga County Schools network only in a professional manner as
described in policy 7335, Employee Use of Social Media, and 3225/4312/7320,
Technology Responsible Use;

be respectful in all conduct and communications with students as set forth in
policy 4040/7310, Staff-Student Relations, and shall not abuse or exploit any
student in person or in electronic communication in any manner, including but not
limited to the actions listed below. Electronic communications include, but are
not limited to, e-mail, text messaging, instant messaging, chat rooms, blogging,
websites, and social media.

a. any use of language that is considered profane, vulgar, or demeaning;

b. any sexual act;

c. any solicitation of a sexual act, whether written, verbal, or physical;

d. any act of child abuse, as defined by law;

e. any act of sexual harassment, as defined by law; and

f. any intentional solicitation, encouragement, or consummation of a
romantic or physical relationship with a student, or any sexual contact
with a student. The term “romantic relationship” shall include dating any

student,

comply with all administrative directives in a timely and professional manner,
including written directives regarding specific issues or behaviors;

attend, participate in, and complete all required professional development
activities and meetings;

complete and transmit all required reports and other documentation in a timely
and professional manner;

maintain the confidentiality of records as required by law and more fully set forth
in policy 1325/7315, Confidential Information, and 4250/5075/7316, North
Carolina Address Confidentiality Program;

faithfully account for all funds collected from students, colleagues, or other
parties and not submit fraudulent requests for reimbursement, expenses, or pay;

arrive at school each day at an appropriate time designated by the principal ready
and prepared to complete all assigned duties; and
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17.  exercise proper care and maintenance of school property.

NOTICE OF CRIMINAL OFFENSE

w

Employees shall notify the human resources director if they are arrested for, charged with
or convicted of a criminal offense (including entering a plea of guilty or nolo contendere)
other than a minor traffic violation (i.e., speeding, parking or a lesser violation). Notice
must be in writing, must include all pertinent facts and must be delivered to the human
resources director no later than the next scheduled business day following the arrest,
charge or conviction, unless the employee is hospitalized or incarcerated, in which case
the employee must report the alleged violation within 24 hours after his or her release.
Upon judicial action in the matter, the employee must report the disposition and pertinent
facts in writing to the human resources director no later than the next business day
following adjudication. :

In addition, all driver education instructors must immediately report to the board any
conviction that results in three or more points, and any conviction that could cause
suspension or revocation of the driver license in any state. The board will notify the
Department of Public Instruction when an instructor loses his or her privilege to drive in
North Carolina or any other state. The superintendent or designee shall conduct annual
checks of the driving records of all driver education instructors.

Failure by an employee to provide timely notice as described abeve-in this policy may
lead to disciplinary action up to, and including, dismissal.

Legal References: G.S. 115C-47, -307, -308;_State Board of Education Policies DRIV-003,
DRIV-004

Cross References: Nondiscrimination on the Basis of Disabilities (policy 4022/7231), Drug-Free
and Alcohol-Free Workplace (policy 7240), Prohibition Against Discrimination, Harassment,
and Bullying (policy 4021/7230), Staff-Student Relations (policy 4040/7310), Confidential
Information (policy 1325/7315), North Carolina Address Confidentiality Program (policy
4250/5075/7316), Technology Responsible Use (policy 3225/4312/7320), Copyright Compliance
(policy 3230/7330), Professional Standards of Conduct and Performance for Teachers (policy
7305), Duty to Report a Criminal Offense (policy 7307), Employee Use of Social Media (policy
7335), Employee Dress and Appearance (policy 7340), Public Records — Retention, Release, and
Disposition (policy 5070/7350), Electronically Stored Information Retention (policy 5071/7351),
Extracurricular and Non-Instructional Duties (policy 7405), Employee Conflict of Interest
(policy 7730)

Adopted: December 14, 2015
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EMPLOYEE CONFLICT OF INTEREST Policy Code: 7730

Employees are expected to avoid engaging in any conduct that creates or gives the appearance to
the public of creating a conflict of interest with their job responsibilities. Employees shall not
engage in or have a financial interest, directly or indirectly, in any activity that conflicts with
duties and responsibilities in the school system. with-the-sehool-system—Although-there-may-be

other-conflicts-ofinterestsr-Although conflicts of interest are not limited to those described in this
policy, at a minimum employees must comply with thefellew Watauga County Board of

Education (the “board”) directives established below.in—the—follewing—areas:  In addition,
employees engaged directly or indirectly in the school system’s procurement, purchasing, and/or

contracting process must comply with policy 6401/9100, Ethics and the Purchasing Function.
ERANCIAEINFERESTSCONTRACTS WITH THE BOARD

A.

An employee shall not do any of the following:

1. obtain a direct benefit from a contract that he or she is involved in making or
administering on behalf of the board, unless an exception is allowed pursuant to
G.S. 14-234 or other law;

2. participate in the selection, award, or administration of a contract supported in
whole or in part by federal funds if the employee has a real or apparent conflict of
interest as described in policy 8305, Federal Grant Administration;

3. influence or attempt to influence anyone who is involved in making or
administering a contract on behalf of the board when the employee will obtain a
direct benefit from the contract; or

4. solicit or receive any gift, favor, reward, service, or promise of reward, including
a promise of future employment, in exchange for recommending, influencing or
attempting to influence the award of a contract by the board.

An employee is involved in administering a contract if he or she oversees the
performance of the contract or has authority to interpret or make decisions regarding the
contract. An employee is involved in making a contract if he or she participates in the
development of specifications or terms of the contract or participates in the preparation or
award of the contract.

An employee derives a direct benefit from a contract if the employee or his or her spouse
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does any of the following: (1) has more than a 10 percent ownership or other interest in
an entity that is a party to the contract; (2) derives any income or commission directly
from the contract; or (3) acquires property under the contract._An exception is allowed
for employment contracts between the board and the spouse of the superintendent if

approved by the board in an open session meeting in accordance with the requirements of
state law and subsection D.2 of policy 7100, Recruitment and Selection of Personnel.

60— Non-Scheol-Employment

B. MISUSE OF INFORMATION

An employee shall not do any of the following:

1. use information, which was learned in the employee’s role as an employee and
which has not been made public, to acquire a financial interest or gain a financial
benefit, or to intentionally help another do so; or

2. acquire or gain, or intentionally help another person to acquire or gain, a financial
interest or benefit in contemplation of official action by the employee or the
school system.

C. NON-SCHOOL EMPLOYMENT

The board recognizes that some employees may pursue additional compensation on their
own time. Any such employee shall not engage in the following:

1. non-school employment that adversely affects the employee’s availability or
effectiveness in fulfilling job responsibilities;

2. work of any type in which the sources of information concerning customer, client
or employer originate from any information obtained through the school system;

3. work of any type that materially and negatively affects the educational program of

the school system;

4. any type of private business using system facilities, equipment or materials,
unless prior approval is provided by the superintendent; er

5. any type of private business during school time or on school property, unless prior
approval is provided by the superintendent:-

6. having any financial or material interest in supplying books, maps, furniture,
and/or apparatus to the school system or to any school in the system;-
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7. acting as an agent for any author, publisher, or dealer in recommending or
procuring the use of any book, map, apparatus, furniture, school supply,
construction material, or service of any kind;-

8. disclosing information concerning a school system business transaction to an
individual, organization, or company seeking to conduct business with the
Watauga County Schools;-

9. accepting a gift or soliciting a gift from any individual, company, or organization

or accept any other types of favors, services, or accommodations from any
individual, company, or organization with whom the school district has an actual
or potential contractual relationship;-

An employee may accept a meal or token promotional gift (value less than $25)
that is given routinely by an individual, company, or organization, such as pens,
notepads, and marketing materials.

10. _ using confidential information for financial or personal benefit or share such
information with an individual not affiliated with the school district for that
individual’s financial or material benefit;: or

11.  accepting money or gifts from outside individuals, companies, or organizations
for the purpose of influencing a student’s decision to attend a particular college or
university.

The superintendent may grant prior approval for work performed under subsections dC.4

"and eC.5 above if such work enhances the employee’s professional ability or professional

growth for school-related work. The superintendent may establish reporting procedures
that require employees to notify the school system of any non-school employment.

Except as otherwise provided in the superintendent’s contract, the superintendent is
subject to the provisions of this section on non-school employment and shall seek prior
approval from the board before engaging in consulting or other employment activities
outside the school system. The board expects the superintendent to comply with all
sections of this policy and all state and federal laws regarding conflicts of interest in his
or her position as superintendent.

RECEIPT OF GIFTS

No employee may solicit or accept any gifts from any potential or current provider of E-
rate services or products in violation of federal E-rate program gifting rules.

No seheel-employee may solicit or accept trips, meals, favors, or other gifts or items of
monetary value from any other person or group desiring to do or doing business with the
school system, unless such gifts are of nominal value ($50 or less) and (1) are
instructional products or advertising items of nominal value that are widely distributed;
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(2) are honorariums for participating in a meeting; (3) are meals served at a banquet; or
(4) are approved for receipt by the superintendent or designee. These exceptions for gifts

of nominal value do not apply to employees involved in purchasing and procurement

activities except as provided in policies 6401/9100, Ethics and the Purchasing Function,
and 8305, Federal Grant Administration, and applicable state and federal law.

E. VIOLATIONS

The superintendent or designee shall ensure that all personnel are aware of the
requirements of this policy and applicable conflict of interest laws. Any individual aware
of any violation of this policy, policy 2121, Board Member Conflict of Interest, policy
6401/9100, Ethics and the Purchasing Function, the conflict of interest provisions of

policy 8305, Federal Grant Administration, or applicable conflict of interest laws shall
report _such violation in accordance with policy 1760/7280. Prohibition Against

Retaliation. Emplovees who violate this policy, policy 6401/9100, or the conflict of
interest provisions of policy 8305, will be subject to disciplinary action.

C:F. __DISCLOSURES

The Superintendent, Principals, Assistant Principals, and Central Level Administrators
shall complete disclosure forms annually indicating that they have been free of any
conflict of interest during the preceding year and will maintain that position during the
next year.

P.G. ETHICS REVIEW COMMITTEE

g

The Superintendent shall appoint an Ethics Review Committee to investigate and review
any complaints of a conflict of interest, including recommendations for appropriate
sanctions.

Legal References: 2 C.F.R. 200.318(c)(1); 47 C.F.R. 54.503; FCC Sixth Report and Order 10-
175; G.S. 14-234, -234.1; 133-32, -33; 115C-47(17a), -47 (18); 133-32; Attorney General
Opinion requested by L.W. Lamar regarding G.S. 133-32, the Applicability to Attorneys and
Law Firms Providing Professional Services to Local Boards of Education, dated May 13, 1993

Cross References: Prohibition Against Retaliation (policy 1760/7280). Board Member Conflict

of Interest (policy 2121), Ethics and the Purchasing Function (policy 6401/9100). Recruitment
and Selection of Personnel (policy 7100), Federal Grant Administration (policy 8305)

Adopted: December 14, 2015

Replaces: Policy 3.08.90, Conflict of Interest (in part related to employees)
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REDUCTION IN FORCE:
TEACHERS AND SCHOOL ADMINISTRATORS Policy Code: 7920

ﬂ

The purpose of this policy is to establish an orderly procedure for a reduction in force. This policy
applies to (1) employees with career status and (2) all other teachers and school administrators, as
defined in the relevant statutes, during the terms of their contracts. A reduction in force among
any other employees will be accomplished in accordance with policy 7921, Classified Personnel
Reduction, or, as applicable, in accordance with any conflicting terms of an individual employee’s
contract. .

A. GROUNDS FOR REDUCTION IN FORCE

A reduction in force may be implemented when the Watauga County Board of Education
(the “board”) determines that any of the following circumstances have resulted in the need
to decrease the number of positions held by employees to whom this policy applies.

1. System Reorganization

System reorganization is defined as (a) the closing, consolidation, or reorganization
of schools, school buildings, or facilities; (b) the elimination, curtailment, or
reorganization of a curriculum offering, program, or school operation; or (c) the
merger of two or more school systems.

2. Declining Enroliment

Declining enrollment exists (a) when the enrollment or projected enrollment for the
next succeeding school year causes a decrease in the number of teaching or
administrative positions allocated by the State or any other funding source; or (b)
when the enrollment or projected enrollment of a curriculum offering or program
for the next succeeding school year is inadequate to justify continuation of the
course or program.

3. Financial Exigency

Financial exigency means (a) any significant decline in the board’s financial
resources that compels a reduction in the school system’s current operational
budget; (b) any significant decrease or elimination in funding for a particular
program,; or (c) any insufficiency in funding that would render the board unable to
continue existing programs at current levels.

PRELIMINARY DETERMINATION

=

1. The superintendent shall determine whether or not a reduction in force for
employees subject to this policy is necessary, appropriate, or in the best interests of
the school system.

5t
B R e e ———————
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2. If the superintendent decides to recommend to the board a reduction in force, he or
she shall first determine which positions shall be subject to the reduction. In
making that determination, the superintendent shall account for both:

a. structural considerations, such as identifying positions, departments,
courses, programs, operations, and other areas where there are (1) less
essential, duplicative, or excess personnel; (2) job responsibility and/or
position inefficiencies; (3) opportunities for combined work functions;
and/or (4) decreased student or other demands for curriculum, programs,
operations, or other services; and

b. organizational considerations, such as anticipated organizational needs of
the school system and program/school enrollment.

3. The superintendent shall then present a recommendation to the board. The
recommendation must include:

a. the grounds for a reduction in force;

b. the positions to be reduced, categorized by area(s) of licensure and/or
program responsibility; and

c. the background information, data, and rationale for the recommendation.

4, The board will review the superintendent’s recommendation and will determine
whether to reduce the number of employees or to reduce their terms of employment.

5. If the board, after exploring, considering, and discussing a variety of ways to avoid
a reduction in force, determines that a reduction in force of employees subject to
this policy is necessary, the superintendent shall recommend to the board which
individuals are to be dismissed, demoted, or reduced to part-time employment,
based on the criteria set forth below.

C. CRITERIA

The primary consideration in any reduction in force will be the maintenance of a sound and
balanced educational program that is consistent with the functions and responsibilities of
the school system. The superintendent shall consider a variety of factors in determining
which employees will be included in the reduction in force, including the following:

1. work performance and evaluation ratings;
2. areas of licensure;
3 highl lified status:
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3. program enrollment;
4. service in extra duty positions and ability to fill such positions;
5. length of service, with higher priority given to service in this school system; and

6. degree level.

The superintendent shall develop a system for using the above-mentioned factors to
determine which employees will be recommended to the board for inclusion in the
reduction in force.

PROCEDURE FOR TERMINATION

The board will consider the superintendent’s recommendation and may, by resolution,
order dismissal or demotion of an individual or reduce an individual to part-time
employment. All requirements of G:S. 115C-325 (for teachers with career status) and
115C-325.6 (for non-career status teachers) will be met, including the time limits and
procedures for notice and the opportunity for a hearing, when any teacher with career status
(as defined in G.S. 115C-325) or teacher or administrator (as defined in G.S. 115C-325.1)
is terminated, demoted, or reduced to part-time employment due to a reduction in force.

TERMINATION/REEMPLOYMENT OF A TEACHER WITH CAREER STATUS

When a teacher with career status is dismissed in accordance with this policy, his or her
name will be placed on a list of available employees to be maintained by the board.

NONRENEWAL OF AN EMPLOYEE

The board, upon recommendation of the superintendent, may refuse to renew the contract
of a non-career status teacher; to offer a new, renewed, or extended contract to a school
administrator; or to reemploy any non-career status teacher who is not under contract for
any cause it deems sufficient (see policy 7950, Non-Career Status Teachers: Nonrenewal).
A decision (1) not to renew a non-career status teacher’s contract, (2) not to renew, extend,
or offer a new contract to a school administrator, or (3) to not reemploy any non-career
status teacher who is not under contract is not considered a “termination” under this policy.
In such circumstances the procedures set forth in this policy are not required to be followed
before the board’s decision.

Legal References: G.S. 115C-287.1, 325 (applicable to career status teachers), -325.4, -325.6 to -
325.9 (applicable to non-career status teachers)

Cross References: Classified Personnel Reduction (policy 7921). Non-Career Status Teachers:
Nonrenewal (policy 7950)

Adopted: February 8, 2016

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 3 of 4



Policy Code: 7920
EESSRSRRNEE —  ]

Replaces: Policy 3.03.40, Professional Personnel Reduction in Force

Revised:
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BOARD MEMBER CONFLICT OF INTEREST Policy Code: 1321

The Watau&Countv Board of Educatlon (the ‘board’ ) and each member of the board recognize
that theyAH-memb : 2 “beard™) are subject to
North Carolina’s the—cnmmal laws related to conﬂlcts of mterest in pubhc ofﬁce and that a board
member may not use his or her office for personal benefit. The board and each member of the

board further recognize that they are subject to the standards established by the federal government
for recipients of federal grants as spemﬁed in pollcy 8305, F ederal Grant Admmlstratlon s

board and each member of the board understand that violation of state and federal laws and
regulations on conflicts of interest may result in conviction of a crime, may render a contract of

the board void, or may result in loss of federal funds. la-additien;-beard-members-In keeping with
the ethical duties specified in policy 2120, Code of Ethics for School Board Members, board

members wﬂl not let any personal or busmess interest interfere w1th therr duties as publrc ofﬁcnals 5

a board member has an actual or potentlal conﬂlct of interest in a matter before the board the
board member should declare that interest as soon as possible and the provisions in policy 1442,
Voting Methods will be followed.

All board members will abide by the following conflict of interest rules.A-member-of-the-beard

1. A board member will not derive a personal benefit from a contract with the school system
in violation of state law G.S. 14-234. Specifically. a board member will not:

a. obtain a direct benefit from a contract that he or she is involved in making or
administering on behalf of the board, unless an exception is allowed pursuant to
G.S. 14-234 or other law;

b. influence or attempt to influence anyone who is involved in making or
administering a contract on behalf of the board when the board member will obtain
a direct benefit from the contract; or

C. solicit or receive any gift, favor, reward, service, or promise of reward, including a
promise of future employment, in exchange for recommending, influencing, or
attempting to influence the award of a contract;.

For purposes of G.S. 14-234, a board member is involved in administering a contract if he
or she oversees the performance of the contract or has authority to interpret or make
decisions regarding the contract. A board member is involved in making a contract if he
or she participates in the development of the specifications or terms of the contract or
participates in the preparation or award of the contract. A board member is also involved
in making a contract if the board takes action on the contract, even if the specific board

member did not actually participate in that action, unless the contract is approved under an

exception to the law under which the board member is allowed to benefit and is prohibited
from voting.

m
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A board member derives a direct benefit from a contract if the board member or his or her
spouse does any of the following: (1) has more than a 10 percent ownership or other

interest in an entity that is a party to the contract; (2) derives any income or commission
directly from the contract; or (3) acquires property under the contract. An exception is

allowed for employment contracts between the board and the spouse of a board member.
However, the board member involved will not deliberate or vote on the spouse’s

employment contract or attempt to influence any other person who is involved in making
or administering the contract.

2. A board member will not deliberate on. vote on. or otherwise engage in the selection,

award. or administration of a contract supported in whole or part by federal funds when he

or she has a real or apparent conflict of interest under federal rules as provided in 2 C.F.R.
200.318(c)(1) and policy 8305, Federal Grant Administration. For purposes of this

paragraph, a conflict of interest arises when a board member or his or her spouse,

immediate family member, or partner, or the employer or pending employer of any of those
persons, has a financial or other interest in or receives a tangible personal benefit from a
firm considered for the contract. Any such conflict must be disclosed to the awarding

agency.

For purposes of the previous paragraph, a “financial interest” means a financial interest
which comprises more than five percent of the equity of the firm or business or more than
five percent of the assets of the economic interest in indebtedness. It does not include an

ownership interest held through a fiduciary. such as a mutual fund or blind trust, where the
individual or individual’s employer has no control over the selection of holdings.

3. A board member will not solicit or accept trips, meals, gratuities, gifts, favors. or anything
of monetary value from (i) current contractors, subcontractors, or suppliers; (ii) any
contractor, subcontractor or supplier that has performed under a contract with the board
within the past year: or (iii) any contractor, subcontractor. or supplier that foreseeably may

bid on a contract in the future, unless the item is an unsolicited gift of nominal value ($50
or less) and is one of the following: an advertising item or souvenir that is widely

distributed; an honorarium for participating in a meeting: a meal provided at a banquet; or
other item that is clearly permitted by state and federal law.

Multiple permitted items from a single contractor, subcontractor, or supplier may not
exceed an aggregate value of $100 in a twelve-month period.

+4. A board member will not solicit or accept any gifts from a current or asy-potential provider

of E-rate services or products in violation of applicable federal E-rate program gifting rules.

5. A board member will not misuse information in violation of G.S. 14-234.1. Specifically,

—_— e s
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a board member will not use knowledge of contemplated board action, or information
known to the member in his or her official capacity and not made public, to:

a. acquire a financial interest in any property, transaction, or enterprise or gain any

financial benefit which may be affected by the information or contemplated action:
or

b. intentionally aid another to acquire a financial interest or gain a financial benefit.

Legal References: :- 2 C.F.R. 200.112 and 200.318(c)(1); 47 C.F.R. 54.503; FCC Sixth Report

and Order 10-175; G.S. 14-234, -234.1; 133-32; Attorney General Opinion requested by L.W.
Lamar regarding G.S. 133-32, the Applicability to Attorneys and Law Firms Providing
Professional Services to Local Boards of Education, dated May 13. 199347 CER-54.503; ECC

Sixth-Report-and-Order10-175

Cross References: Code of Ethics for School Board Members (policy 1320), Voting Methods
(policy 1442), Ethics and the Purchasing Function (policy 6401/9100). Employee Conflict of

Interest (policy 7730), Federal Grant Administration (policy 8305)
Adopted: October 12, 2015

Replaces: Board policy 3.08.90, Conflict of Interest (in part related to board members)

Revised: January 28, 2016;

e
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TESTING AND ASSESSMENT PROGRAM Policy Code: 3410
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The Watauga County Board of Education (the “board”) believes that an effective testing and
assessment program evaluates the progress of individual students and helps ensure that educational
goals and objectives are being met for every child. A testing program also assists in the continued
refinement of the instructional program. In addition, data from tests and assessments provide

measures of student learning that are useful as one of several considerations for evaluating educator
effectiveness.

Every effort will be made to ensure that the testing program contributes to the learning process
rather than detracts from it. Efforts also will be made to use only culture-free or culture-fair tests
in order to ensure that measurements are reasonably accurate.

A, ADMINISTRATION OF TESTS, SCREENINGS, AND OTHER ASSESSMENTS

The superintendent shall provide for the proper administration of all state-required tests,
screenings, and other assessments and any state-required remedial instruction and/or
retesting in accordance with all requirements established by law or the State Board of
Education. The superintendent, in consultation with the school principals, shall determine
how results from such measures will be used in determining students’ final grades,
provided that the requirements described in Section B, below, and any other applicable
state requirements are met.

The superintendent shall provide for the online administration of state-required tests to the
extent required by the State Board of Education or the Department of Public Instruction,
and otherwise as feasible within available resources. The superintendent shall keep the
board informed of any resources or other measures needed to support online test
administration.

Students may participate in field testing and other sample testing as designated by the State
Board or the Department of Public Instruction.

The superintendent shall develop security and administration procedures for the state
testing program and other assessments that are consistent with State Board of Education
requirements and relevant law. The superintendent shall ensure that all relevant personnel
are instructed in such procedures. All testing personnel, teachers, and school
administrators are required to be familiar with and adhere to all applicable testing manuals,
handbooks, and guides, including the Testing Code of Ethics, for state and locally-required
tests. Failure to follow procedures may result in disciplinary sanctions, including
termination or revocation of administrative and/or teaching licenses.

B. Hi1GH SCHOOL FINAL EXAMS AND END-OF-COURSE TESTING
High school students must take all end-of-course (EOC) tests, NC Final Exams, and Career

and Technical Education State Assessments (CTE Post-Assessments) required by the State
Board of Education. For all students, including English Learner students in their first year
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in a U.S. school and students following the Occupational Course of Study Pathway, the
results of EOC tests, NC Final Exams, and CTE Post-Assessments will count as 25%
percent of a student’s final grade in each high school course for which there is an EOC test,
NC Final Exam, or CTE Post-Assessment. However, the results of such assessments will
not factor into a student’s final grade in a course during the initial implementation year of
a new assessment for that course where scores are not immediately available due to
standard setting. Further, CTE students who earn a credential that is approved under
Department of Public Instruction guidelines as evidence of technical skill attainment will
not be required to take the CTE Post-Assessment in the course.

C. MINIMIZING TIME SPENT TESTING

The superintendent or designee shall ensure that the time students spend taking
standardized state and local tests and the frequency of field testing at a particular school
are minimized. Specifically, the superintendent shall ensure the following.

1. Schools will devote no more than two days of instructional time per year to the
taking of practice tests that do not have the primary purpose of assessing current
student learning.

2. Students will not be subject to field tests or national tests during the two-week
period preceding their school’s administration of end-of-grade tests, end-of-course
tests, or regularly scheduled final exams.

3. No school will participate in more than two field tests at any one grade level during
a school year.

4, All annual assessments of student achievement adopted by the State Board of
Education pursuant to G.S. 115C-174.11(c)(1) -or other applicable law and all final
exams for courses will be administered within the final ten instructional days of the
school year for year-long courses and within the final five instructional days of the
semester for semester courses. Exceptions will be permitted on an individual basis
to accommodate a student’s individualized education program or Section 504 plan
and for the administration of final exams for courses with national or international
curricula required to be held at designated times; for make-up testing; and as
otherwise permitted by the Department of Public Instruction.

Legal References: The Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, -h; 34 C.F.R.
pt. 99; G.S. 115C, art. 10A; 115C-47, -83.5, -83.6, -174.11, -174.12, -174.13, -174.15, -174.22, - -
174.25,-276, -288, -307, -402.5; State Board of Education Policy series TEST and GRAD; EVAL-
006; EVAL-025 through -031

Cross References: Professional and Staff Development (policy 7800), Goals and Objectives of the
Educational Program (policy 3000), Student Promotion and Accountability (policy 3420), Student
Records (policy 4700), Public Records — Retention, Release, and Disposition (policy 5070/7350)

m
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Other References: NC Final Exams Test Administrators’ Guides, available at
http://www.dpi.state.nc.us/accountability/testing/common-exams/;  North  Carolina  Test
Coordinators’ Policies and Procedures Handbook, available at

http://www.dpi.state.nc.us/accountability/policies/generalinfo

Adopted: August 3, 2015
Revised: June 13, 2016; July 10, 2017; March 15, 2018 (Legal references only);

Replaces: Board policy 4.01.60, Student Assessment and policy 4.03.35, Accountability
Standards (in part)
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STUDENT PROMOTION AND ACCOUNTABILITY  Policy Code: 3420

A.

PURPOSE

The Watauga County Board of Educatlon (the “board”) beheves—ﬂaat—s‘euden%s—shea&d

peliey—maintains high academic expectations for all students and believes that all students
are capable of academic growth. Students should be afforded as many opportunities as

~ possible to demonstrate academic achievement prior to progressing to the next level of

study. Students will be promoted to the next level of study as described in this policy.

STUDENT PROMOTION STANDARDS

The superintendent shall develop (1) proposed promotion standards and (2) a process to be
used in determining a student’s readiness to progress to the next level of study and shall
submit the standards and process to the board for approval. The standards will be based,
in part, upon proficiency in reading. The standards and process must provide multiple
criteria for assessing a student’s readiness to progress to the next level of study, such as
standardized test scores, formative and diagnostic assessments, grades, a portfolio or
anthology of the student’s work, and;-when-appropriate;-acecepted research-based standards
for assessing developmental growth_and. when appropriate, any other factors deemed
relevant. -The standards and process will incorporate all state law and State Board of
Education policy requirements, including those for the assessment and promotion of third
grade students as described in G.S. 115C-83.6 ef seq. and State Board of Education Policies
KNEC-002 and -003.

Principals shall ensure that the promotion standards are used by teachers and school
administrators in assessing each student’s readiness to progress to the next level of study.
Principals have the authority to promote or retain students based upon the standards
approved by the board and any applicable standards set by the State Board of Education.

To reduce the number of students who do not meet promotion standards, the board directs
school administrators and teachers to address the needs of students who are not making
adequate academic progress as required by policy 3405, Students at Risk of Academic
Failure.

DIPLOMA STANDARDS

To receive a North Carolina high school diploma, a student must complete the requirements
set forth in policy 3460, Graduation Requirements.

APPEALS OF PROMOTION DECISIONS
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1. Appeal to the Superintendent

Within five workdays of receiving the principal’s written decision to promote or
retain a student, the student’s parents may appeal the decision to the superintendent.
The superintendent may overturn the principal’s decision only upon a finding that
the principal’s decision was arbitrary and capricious (i.e., without a rational basis)
or was otherwise an abuse of discretion.

The superintendent must render a decision within 10 workdays of receiving the
appeal. The superintendent may support the principal’s decision, remand it back to
the principal for consideration of additional issues, or reverse the decision.

The superintendent’s findings must be in writing and must be provided to the
parents.

2. Appeal to the Board of Education

The superintendent’s decision to promote or retain a student may be appealed to the
board in accordance with the procedures set forth in subsection E.5 of policy 4010,
Student and Parent Grievance Procedure.

READING CAMPS

The board will provide reading camp opportunities as required by law at no fee for students
who have not yet demonstrated reading proficiency on a third grade level at the end of third
grade and for first and second grade students whose demonstrated reading comprehension
is below grade level. The superintendent or designee shall encourage parents of eligible
students to enroll their students in a reading camp. To the extent resources permit, the
board will offer fee-based reading camp opportunities to students who have successfully
demonstrated reading proficiency appropriate for a third grade student and to first and
second grade students who have demonstrated appropriate developmental abilities in
reading comprehension. Annually, the board will establish criteria for priority enrollment
in its fee-based reading camps and will set the attendance fee at an amount not to exceed
the statutory limit. The superintendent or designee shall notify interested parents of the
application procedure for the fee-based reading camps.

PROMOTION STANDARDS FOR STUDENTS WITH DISABILITIES

To the extent possible, students with disabilities must be held to the same promotion
standards as all other students. However, for students who take alternative assessments in
lieu of the end-of-grade (EOG) or end-of-course (EOC) tests, promotion decisions must be
based on criteria recommended by the IEP team. The IEP Team shall make a
recommendation to the principal for special placement. The principal shall determine the
student's placement. The superintendent/designee shall review the recommendation before
special placement is made. The school principal has the ultimate responsibility for
placement and grading of students in accordance with federal, state, and local regulations.
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All intervention strategies and other opportunities, benefits, and resources that are made
available to students without disabilities must be made available to those students with
disabilities who are subject to the student promotion standards. Such opportunities must
be in addition to the special education services provided to the student.

G. CREDIT BY DEMONSTRATED MASTERY

The superintendent shall provide opportunities for students in grades 9 through 12 to earn
course credit by demonstrating mastery of course material without first completing the
regular period of classroom instruction in the course. Students in grades 6 through 8 may
earn credit by demonstrated mastery for high school courses offered in middle school. To
earn credit by demonstrated mastery, students must demonstrate a deep understanding of
the content standards and application of knowledge through a multi-phase assessment, in
accordance with standards established by the State Board of Education and any additional
standards established by the superintendent.

H. CREDIT RECOVERY

Students who fail a high school course may retake parts of the course through credit
recovery to earn credit for the course. Credit recovery delivers a subset of the blueprint of
the original course in order to specifically address deficiencies in a student’s mastery of
the course and target specific components of a course necessary for completion. A pre-
assessment of the student’s understanding of the course material will be administered at
the beginning of the course and the credit recovery will be tailored to meet the needs of the
individual student. The length of a credit recovery course is dictated by the skills and
knowledge the student needs to recover and not a fixed length of seat time.

Any EOC exam associated with the credit recovery course will be administered no later
than 30 days upon completion of the credit recovery course. The credit recovery will be
graded as pass or fail and will not impact the student’s grade point average. The original
grade for the course will remain on the student’s transcript.

The superintendent shall develop procedures addressing the implementation of credit
recovery opportunities across the school system.

I. REPEATING A COURSE FOR CREDIT
1. Repeating a Previously Failed Course

As provided in State Board of Education policy CCRE-001, high school students
who fail a course for credit may repeat that course. To take advantage of this option,
the student must repeat the entire course. Beginning with the 2015-16 school year,
when a student initially fails a high school course and successfully repeats the
course for credit, the new course grade will replace the original failing grade for the
course on the student’s transcript and in calculations of the student’s GPA, class
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