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Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT
MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PIONEER TRAIL BOONE, NC 28607 FAX: (828) 264-7196

WATAUGA COUNTY BOARD OF EDUCATION MEETING
March 11,2019
4:30 P.M.

CALL TO ORDER Board Chair
CLOSED SESSION

Student Representative Interviews

Approval of Minutes

Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney Client — N.C.G.S. 143-318.11(a)(3)

mooow>

OPEN SESSION/WELCOME/MOMENT OF SILENCE Board Chair
DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
PUBLIC COMMENT Board Chair

Note: Anyone who wishes to address the Board should sign the Public Comment Roster

SUPERINTENDENT’S REPORT Dr. Scott Elliott

STUDENTS’ REPORT Ms. Isabel Trew
Ms. Emerson Huffman

PUBLIC RECOGNITION

A. Kiwanis Club Handwriting Contest Mr. Larry Woodrow

B. National Social Workers Month Recognition Dr. Paul Holden

C. Watauga County Schools’ Principal of the Year Dr. Stephen Martin

CONSENT AGENDA

A. Approval of Minutes for 2/11/19 Dr. Scott Elliott

B. Field Trip Approval

C. Surplus Declaration Request

D. CIHS Renewal Form

E. Budget Amendment #3

F. Lottery Applications

G. Approval of Contract to Audit Accounts

H. Personnel Report

TECHNOLOGY UPDATE Ms. Nancy Zeiss

Educate for productive citizenship and lifelong learning.



7:00

7:20

7:30

8:00

8:30

8:35

8:40

11.

12.

13.

14.

15.

16.

17.
18.

POLICIES: SUBSTANTIVE POLICIES FOR FIRST READ Dr. Wayne Eberle
3470-4305  Alternative Learning Programs

4125 Homeless Students

4200-7270  School Safety

4333 Weapons, Bomb Threats, Terrorist Threats, and Clear Threats to Safety
4400-R(1) Attendance — High school

5025 Prohibition of Drugs and Alcohol

6125 Administering Medicine to Students

6220 Operation of School Nutrition Services

POLICIES: SUBSTANTIVE POLICIES FOR SECOND READ Dr. Wayne Eberle

6401-9100  Ethics and the Purchasing Function

6450 Purchasing of Services

6560 Disposal of Surplus Property

7130 Licensure

7300 Staff Responsibilities

7730 Employee Conflict of Interest

7920 Reduction in Force: Teachers and School Administrators
CLOSED SESSION

Pursuant to § G.S. 143-218.11(a)(5) — To establish, or to instruct the Watauga County Board of
Education’s staff or negotiating agents concerning the position to be taken by or on behalf of the
Board in negotiating the price and other materials terms of a contract or proposed contract for the
acquisition of real property '

CONSIDERATION OF CONTRACT APPROVAL (IF NECESSARY)

BOARD OPERATIONS

BOARD COMMENTS

ADJOURNMENT

MISCELLANEOUS INFORMATION

A. Personnel Advisory Committee Minutes - 2/21/2019
B. ECC Minutes - 11/14/19

Educate for productive citizenship and lifelong learning.



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT

MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PIONEER TRAIL BOONE, NC 28607 FAX: (828) 264-7196

DATE: February 11, 2019

PRESENT: , Ron Henries, Brenda Reese

Jay Fenwick, Gary Childers, and
Steve Combs

Dr. Scott Elliott, Superintendent,
Dr. Steven Martin, Asst.

Superintendent
TIME: 5:30 p.m.

PLACE: Margaret E. Gragg Education Center

CALL TO ORDER
Mr. Ron Henries, Board Chair, called the meeting to order at 5:27 PM.
CLOSED SESSION

Mr. Henries called for a motion to enter closed session. The motion was made by Jay
Fenwick and seconded by Gary Childers. The vote to enter closed session was
unanimous. Closed session opened at 5:28 under Reportable Offenses - N.C.G.S.115C-
288(g), Student Records - N.C.G.S.143-318.11(a)(1), Personnel — N.C.G.S.143-
318.11(a)(6), Attorney Client — N.C.G.S. 143-318.11(a)(3) at 5:21 PM. A motion was
by Steve Combs and seconded by Brenda Reese to adjourn to open session at 5:50 PM.

OPEN SESSION

The meeting was called to order in open session at 6:00 PM by Ron Henries. He began the
meeting with a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

There were no changes to the agenda.

PUBLIC COMMENT

There were no public comments registered at the opening of the February 2019 Board of
Education meeting.

SUPERINTENDENT’S REPORT

Dr. Elliott welcomed Mr. Henries, the board members, student representatives, Ms. Trew and
Ms. Huffman, and other staff and administration present. He welcomed special guests from the
Hunger and Health Coalition, students and teachers involved in The Empty Bowls fundraiser,
and several School Counselors.

Educate for productive citizenship and lifelong learning.



In recognition of “Love the Bus Week”, Dr. Elliott expressed his appreciation for all the
dedicated members of Watauga County Schools® (WCS) transportation team: Mr. Lyons,
director of transportation, his staff, bus mechanics, and all of the bus drivers. He asked for all
to join him in thanking the team for making school bus transportation the safest and most
efficient way to get students to and from school every day. He noted that WCS has 40 yellow

 buses traveling 2,648 miles each day, which is almost exactly the distance between Watauga
County and San Francisco, CA, and that the WCS system operates at a 100% efficiency rating
as measured by DPI criteria.

He noted that in honor of National School Counseling Week, several counselors were present
and he expressed how much he appreciates all that the counselors do. He stated how much he
appreciated the Board of Education for providing two additional school counselors to our
schools this year.

Dr. Elliott thanked Ray Russell for the letter of congratulations for Watauga County Schools
receiving the second best school system in North Carolina as rated by Niche.com.

Dr. Elliott cautioned everyone regarding plans for the spring break week and the end of school,
but also hoped for several more weeks of good weather, and stated that WCS hoped to set
graduation at the end of March.

He noted that, as of that day, Watauga County Schools had completed 101 days of school and
624.5 hours of instruction.

STUDENT REPORT

Ms. Isabelle Trew and Ms. Emerson Huffman presented their report on activities at the high .
school. They noted that juniors would be taking the ACT that week. Through GEARUP
funding for Mastery Prep, many participating students hope to increase ACT scores. Atlas is
presenting college prep sessions on Wednesdays. The Model UN team would travel to
Philadelphia to compete. Punchline, a comedy show by Playmakers. would be held on February
23", The Schools Out program through Mountain Alliance continues. Student Council
elections had been held for the 2019-2020 year. They noted that spring sports of baseball,
softball, lacrosse, men’s tennis, women’s golf and track would be starting their seasons soon.
Ms. Trew and Ms. Huffman had visited Mabel and Hardin Park whose students praised their
relationships with their teachers and desire for more connection between students at the K-8
schools.

PUBLIC RECOGNITION

Mr. Henries introduced Ms. Sandra Ruppert, Ms. Lindsey Gough, and Ms. Sheryl Little who
spoke about the program in Watauga County Schools (WCS). Ms. Ruppert stated her appreciation
for the two additional counselors at Parkway and Hardin Park, and Dr. Elliott thanked the Board
for their funding of school safety through these counselors and for the additional nurses as well.
Mr. Henries thanked the Counselors for their significant contributions to the school environment,
and Ms. Reese noted that they are often the Principal’s right arm.

Dacia Trethewey and Brett McDonough, faculty sponsors, presented the poster for this years’
Empty Bowls fundraiser. The 18" annual Empty Bowls event, to be held on March 30, 2019,
from 4:30 to 6PM serves to limit food insecurity in Watauga County. In 2018, $9,500 was raised.

Educate for productive citizenship and lifelong learning.



Over the last 17 years, a total $118,400 has been raised. Caroline Edwards spoke about the process
for producing bowls and acquiring silent auction items. Students, Sadye Franklin and Vann Small
noted that the empty bowls remind us of the hunger in the area. Elizabeth Young from the Hunger
and Health Coalition thanked the sponsors and students for their support and dedication to the
community. She stated that this provides critical funding to provide food for the 36 new families
that they serve each month.

Dr. Elliott recognized NCSPRA award winner, Garrett Price Community Relations and PIO for
Watauga County Schools for being honored with two blue ribbon awards from the North Carolina
School Public Relations Association for his production of a teacher of the year recognition video
and a parade flyer to help raise awareness of our schools within the community.

Dr. Elliott spoke about the Servant’s Heart Award, noting that it is given to a person who has
demonstrated a passion and dedication to selfless service to others. He called on Ms. Tierra
Stark, who nominated the award recipient to offer a few words about this month’s Servant’s
Heart recipient, Ms. Jana Smith. Ms. Stark said that Ms. Smith consistently steps up when
needed without being asked. She goes above and beyond the call of duty. She can been seen
on the weekends at various school and sporting events events, developing and running
fundraising events for local clubs, and serving in the classroom and in the health-room where
she brings a significant sense of calm in tense situations, and her skills as an EMT have
proven valuable on many occasions. She wrote a grant through Watauga Education
Foundation for medical response bags. Watauga High School is a better place for having her
as a member of their team. '

CONSENT AGENDA

Jay Fenwick noted an addition to be made to the open session minutes reflecting the motion to
move from closed to open session. Ms. Smith will add this notation from the closed session
minutes to the open session minutes. Brenda Reese moved to approve items A through E of the
consent agenda, which was seconded by Jay Fenwick. The vote to approve these items was
unanimous.

YOUTH RISK BEHAVIOR SURVEY RESULTS

Ms. Elizabeth Kerley from Appalachian Regional Health Care presented the results of the Youth
Risk Behavior Survey (YRBS) which is a national survey providing information related to
behaviors that contribute to injuries and violence, alcohol and drug use, mental health and suicide,
sexual behavior, dietary health, and physical activity. The information was presented in two
categories: 1) the middle school level survey, taken in the spring of 2018 was compared to fall
2017 nation-wide data, and 2) the high school data, collected in April 2018 was compared to
nationwide data in the same time period.

Notable middle school data showed that in all categories except bullying and cyber-bullying
which were slightly higher than the average student in North Carolina, Watauga middle school
students experienced levels of alcohol use, drug use, carrying of weapons (including pocket-
knives at any time in their lives), fighting, thoughts of or attempted suicide, and electronic vapor
use which were all under the levels of other middle school students in North Carolina. Activity
levels were above other North Carolina middle school students, while television viewing was less.

It is notable that the Watauga High survey was performed shortly after the incident in Parkland,
FL when concerns about safety were elevated in the United States. In summary, reported bullying
and cyber-bullying levels have risen slightly. Thoughts of and attempted suicide is lower than
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state and national levels. Reported tobacco use is trending downward, but alcohol and vaping is
higher. Reported availability of drugs has risen, but marijuana use is stable and use of other drugs
trending well below the national average. Sexual activity has not risen and is lower than state and
national averages. Students report higher levels of physical activity, consumption of fruits and
vegetables, less obesity and use of tanning beds and less television viewing than state and national
averages. Video game exposure is at the national average.

Dr. Elliott suggested that with the electronic survey, it could be performed in the same year as
Ashe and Avery for comparisons within our region.

PUBLIC COMMENT

Mr. Aaron David Grig spoke to the board in a public comment with the permission of the board.
He commented that bullying is apparent in the schools. He expressed dissatisfaction in the
reading instruction in the schools.

Following a brief break, the meeting resumed at 7:28.

READING INSTRUCTION PRESENTATION

Ms. Tamara Stamey reviewed the history of reading instruction, from 20 years ago when there
was a move from whole language to phonics, then to a balanced literacy approach. Watauga
County Schools now takes a structured approach to literacy. The literacy program is tied to the
strategic plan and is evidenced by quality staff, evidence-based programs and resources for core
and intervention, relevant professional development, and use of assessment data to refine
instruction.

Each grade level has specific development strategies. Kindergarten portfolios identify a student’s
abilities in letter sounds, high frequency words (dolch-sight words), rhyming words, and
phonemes, and they are assessed five times during the year. First Grade utilizes the Early Reading
Screening Inventory (ERCI) to determine if early steps intervention is needed. State-wide,
mClass assessments are mandated and utilized, and WCS nearly matches state literacy levels.
Summer camp, originally following third grade, is now available following 1% and 2" grades and
addresses “summer slide”.

In Second grade, Letterland, small groups, and summer camp are utilized as well as mClass. WCS
literacy rates are at 75%, just higher than the state at 73%. In Third grade, Zaner-Bloser is used
for word structure and spelling patterns, and there is more reading in content areas. Assessment
and intervention through mClass has WCS well above the state literacy levels for the grade level.

The third grade year is pivotal for the student’s future success. It is notable that at the beginning
of the 3" grade year, in English Language Arts (ELA), 36% of students passed the end of year
(EQY) assessment. If students do not reach the EOQY levels, a “Reading-retained” label is affixed
to the student record and they are placed in a fourth grade transitional class with 90 minutes
intensive ELA, then retested in November to see if the desired reading level has been attained.

Educate for productive citizenship and lifelong learning.



SUBSTANTIVE POLICIES FOR FIRST READ
Dr. Eberle presented the policies for first read which were:
6401-9100  Ethics and the Purchasing Function

6450 Purchasing of Services

6560 Disposal of Surplus Property

7130 Licensure

7300 Staff Responsibilities

7730 Employee Conflict of Interest

7920 Reduction in Force: Teachers and School Administrators

The policies, which relate to finance and human resources, were discussed. They will be
presented for second read in March.

SUBSTANTIVE POLICIES FOR SECOND READ

1321 Board Member Conflict of Interest

3410 Testing Assessment Program

3420 Student Promotion and Accountability
3430 School Improvement Plan

7610 Defense of Board Employees

8305 Federal Grant Administration

9110 Use and Selection of Architects, Engineers
9120 Bidding for Construction Work

Dr. Eberle noted changes in language in 3410 and 3420 from first read. Following discussion,
Brenda Reese moved to approve the above policies, and the motion was seconded by Gary
Childers. The motion passed unanimously.

BOARD OPERATIONS

Ms. Stark, Assistant Principal and Watauga Innovation Academy Coordinator presented each of
the board members with a Watauga Innovation Academy jacket.

BOARD COMMENTS

Ms. Reese stated that she had enjoyed lunch with Ms. Barbara Kinsey, former board member.
Ms. Kinsey’s health continues to improve, and she had sent greetings to the members of the board.
Dr. Fenwick thanked the Central services team for the board appreciation cards.

ADJOURNMENT

Steve Combs moved to adjourn, which was seconded by Jay Fenwick, and approved by all
members at 9:05 PM.

R. Ivan Henries, Board Chair Dr. Scott Elliott, Superintendent

Educate for productive citizenship and lifelong learning.



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___daytrip __ out of state day trip overnight trip ___overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. ARl trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will.be transported by a school system employee or volunteer in any one vehicle other than a scheol bus or

activity bus.

Sponsoring teacher: (Print) {7, 44 pinnix School:_(r reen Ua—\\e\( /-p K»:I,

Cell phone nuinber: 336~ 4§40V 0 & Grade(s): (537 y ¥ Number of studenfs: 3 &

Departure time/date: _Moa he 24 248~ Return time/date: _Mac . 208 720D pw.
Educational purpese:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Kecnecs uille V& (rlen WS,

Purpose of trip and how it elates to the currioutum: D (€. memd [amocs Bacd  sduadends
o peen SQALM_@MQM wit  plad, WML&

Sipde.

Supervision and Safetv:

Names of all school staff chaperones: <5 wd & Qmm'x K i Q‘%E I%& !_&2545& Erﬁ\‘ ~—

Names of all non-school chaperones: Kn‘s\(u u-!)wawc\i MM}»& F“"-m-aw

7
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All chaperones have a background check completed: Sponsoring teacher initials;

Are all site(s) accessible to students with disabilities? ___no How will students with disabilities be
accommodated for site access and transportation? /V/A
Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:
Mode of transportation: _‘LAcﬁvitybus . —_Rental car/mini-van ____Charter bus Other:

(If applicable, bus request form must be attached)

Driverls: Kovn 9,35 JEc Qulliga  Roundwipmilesge; XCO #ofbusesnoeded: |
Total cost per student $ HWE Source of funds: S dwdo d¢

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Date: _1_ / __Z_%
- 2(17

Date: } / 7 / / ?
Date: / /
Board of Education approval: Date: / /

Page20f2



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This requestis fora: ___ daytrip __ out of state day trip ___overnight trip _‘/overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

. Mowntzin
Sponsoring teacher: (Print) KIZQOL\U \Wirey i A(J,imu.) School: WHS
Cell phone number: (70‘1) Y$g- 4405 Grade(s): 9- 17 Number of students: | 2~
Departure time/date: FY’I, P(QY'\\ |q¥ l"f: UOPM) Return time/date: 71, fyvil 2{p*~ ( ©: UD_rpM>

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Chaustm, DC - ger pthached fov Fundher dokails

Purpose of trip and how it relates to the curriculum:

S athached

Supervision and Safety:

Names of all school staff chaperones:

Names of all non-school chaperones: Qawh@l (_}.)“’M&( , M.\Sm’\ M:)" lsom, @M«S )A(ue/"\
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All chaperones have a background check completed: VBLS Sponsoring teacher initials: _M

Are all site(s) accessible to students with disabilities? __vyes V' no How will students with disabilities be

accommodated for site access and transportation?  S0Me Seosiw oS 420 not \p (,e—m(?(.u{,u/\
actssiole - wt Wil madir wamamamrs wl sites, fo alkxmk Lo @ / a Gkt Jh.u

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift ~_ Activity bus without wheelchair lift _____Rental car/mini-van

Charter bus ~ Other (Please explain) o windaan M Viate's \t{',h vOlas

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: Qﬂ@h{/{ \N ey g ‘M\Wﬂ (Di'lﬁﬂf\ Round trip mileage:x 199 # of buses needed: mk ~
Total cost per student § «/o- S0 [ st emL:Q Source of funds: Sov2 Studiny FLrim |, gevme UB Funels

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: ‘Q’LU")

Approval/Signatures:

Sponsoring teacher signature: ZM M Z@ Date: _ 2 / 1L/ 19 ¢
O,_{ 2 Date: A 2=y ‘Ek |

Principal approval:

Required signatures if applicable:

%F Date:2 i K7 /$

4—:—:&”“ Date: 3 A /‘7‘

Board of Education approval: Date: / /

Transportation Director app.

Superintendent approval:

Revised: November 13, 2017
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Mountain Alliance
Alternative Spring Break: Service in Charleston
April 19" — April 26t
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 Mountain Alhance!

Expedition Objective:

The purpose of this Alternative Spring Break trip is to bring students from Watauga High School
to Charleston, SC to immerse ourselves in the history, culture, and beauty of this iconic
American city while doing service work that benefits the community that we are visiting.

Activities:

The main purpose of this trip is to provide students with the opportunity to volunteer and explore
in a place that is different from what they experience in the High Country. We will participate in
a variety of service projects and spend time exploring Charleston. We will work with a variety of
service sites ranging from National Parks to agencies with focuses on food insecurity. We also
hope to do hurricane relief work related to the impact made by Hurricane Florence. Through
these experiences, students will not only learn about a new place and culture, but will immerse
themselves in it. Throughout the duration of the trip, we will have discussions and debriefs about
each of the days’ activities. These will focus on what the students have learned and how they
were impacted by it. This will serve as a way to help solidify their experiences in Charleston.

Why Charleston, SC?

Charleston has a lot to offer historically and culturally. It's significance in the development of
the United States over time (including being home to Fort Sumter where the first shots of the
Civil War were fired) and the unique atmosphere it offers drew us to this well-known and well-
loved American city. We hope to be able to immerse students in the culture of Charleston
through exploration of the city and serving at a variety of organizations in the area. We also hope
to help our “neighbors” with any remaining damage caused by Hurricane Florence.

Outcomes Summarized:

This trip will expose students to a variety of philanthropic endeavors as well as allow them to
immerse themselves in a completely different culture. Philanthropy and compassion are
important concepts for high school students to learn about. They will be exposed to the various
needs facing people in the world, learn how they can make a difference, and be empowered to
help others in the future. They will also have opportunities to practice self-care, work through
disagreements/ frustrations with others, work as a group, and grow their world view.

Trip Plan:

We will depart on Friday, April 19 after school and return on F riday, April 26", Students will
camp in Congaree National Park in SC on Friday night. They will arrive in Charleston the next
morning and will spend the week completing service projects, exploring the city, and enjoying
some time at the beach.

Administrative Requests:
e If days are taken away from Spring Break, we are requesting that students be excused
from class on those days (potentially 4/24, 4/25, and/or 4/26)



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___day trip __out of state day trip ;/)vemight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) \};bf W School: w /’f S
Cell phone number: (5’ @@3 %32’ % bfade(s): q" / Z Number of students: / %

Departure date: _@4 / @3/ / c1 Return date: (2,‘-} /’ ﬂs‘r / ) 4
Departure time:__ 3, 4 5 A/V\ Return time:_™_+ 30 'O.M

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

CIE  crvogses, 45 well A Swepre ap Matpe

Supervision and Safety:
Names of all school staff chaperones: { MZ[& nz& SWI:'Y

Names of all non-school chaperones:
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All chaperones have a background check completed: Sponsoring teacher initials: JG&

Are all site(s) accessible to students with disabilities? ‘\/yes ~_no How will students with disabilities be

accommodated for site access and transportation? ‘,/l,,g Kol =5 EOelY  ppaumas AN NS £L

7 arid A4

oy i

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift v/ Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: \_) &E C”Wf" Round trip mileage: 2 i b # of buses needed: [
Pl
Source of funds: FL'):WM%.ZNG} DTS

Total cost per student § I e

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: DZ

Approval/Signatures:

Date: & / czé/ |1

Date: o? /2{// /a{

Sponsoring teacher signature:

Principal approval:

Required signatures if applicable:
Date:_ 2| 281 /C7
pate: S/ [ 1 4T

Board of Education approval: Date: / /

Transportation Director app,

Superintendent approval:

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is for a: i day trip __ outof state day trip ___overnight trip ___overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) Ken" ?“ GVOC School: Hafdm Paf\(
Celi phone number: (328)‘““ “0"07 Grade(s): 3Vd Number of students: ‘H‘
Departure date: Pﬁ?".\\ 2 ) 20\4 Return date: k?“\ 2. N 20 ‘q
Departure time: %'OO P\M Return time:__ 9 30 PM

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Charléstte, NC -Discovery Place mMuSeum and TMAX

Purpose of trip and how it relates to the curriculum: \S \

Celoke 49 our Suyence wraaiﬂm and ad ress
1091($ Muﬂ%hm_ﬂaz_\{em iNcJuding
Todee. and Mohon , Stafes of Matter The Huiman

Bedy,and myre. In addition te Hus, Discovery
% A S 7.2 1AM

Place has small anivmold and aguari
exhinits and o gredi STEM. dxea.

Supervision and Safety:
Names of all school staff chaperones: Ken% ? ] CX(/Q ) \(-' ™M JOUY\GS D@M na,

_Grnga, Xim Snields! Bacrbara Myels, and BeccaNickrey

Names of all non-school chaperones: ?M EX\“’S Nho haj\, e Comv\e‘\—ed al\‘d
Dassed the oackaound chedd arxe invited. ASU
mnterns and S-Mdanr Jea chers. Page 10f2




All chaperones have a background check completed: \{ eSS Sponsoring teacher initials: \dP

Are all site(s) accessible to students with disabilities? s/_ yes  no How will students with disabilities be

<

accommodated for site access and transportation? E\ffﬂ ’_~| LY !H“-a CZZ’ D \5(2)\[@ g E lQ(ﬁ

15 AccessSible 10 all of oul stiadents.

Sponsoring Teacher Initials \{p (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
v Charter bus  Other (Please explain)

Name of charter bus company (if checked above) SU\X\\NO.\IJ O\'\O\f '\—6 (S

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student $ Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: Ke

Approval/Signatures:

Sponsoring teacher signature: YA_% ?/(m Date: 2 / ’2' / lq
Principal approval: [//M g—’\vy\ QMOL:/ Date: Q{ IS / &

Transportation Director approyak 2 Date: 02 N )
Superintendent approval: : Date: QZ / Zé I E
Board of Education approval: Date: / /

Revised: March 23, 2018
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Declaration of Surplus Items - March 2019

Date Approved:
Bethel
Asset # Quantity Description Usable Unusable
25407 1 HP Elitebook Revolve 810 Laptop 1
100043 1 HP LaserJet 4250n Printer 1
Pre-K Playground Equipment with

100490 1 climber, slide, sandbox 1

3 1 2
Cove Creek
Asset # Quantity Description Usable Unusable
800893 1 Edmar Vacuum Cleaner 1
800881 1 Kreuger Cafeteria Table with stools 1
800882 1 Kreuger Cafeteria Table with stools 1
801021 1 Nostalgia Retro Series Red Icemaker 1
50294 1  Apple Macbook Air 13" Laptop 1

5 2 3
Green Valley
Asset # Quantity Description Usable Unusable

Ipevo Ziggi HD Plus Document

28876 1 Camera 1

1 0 1
Mabel
Asset # Quantity Description Usable Unusable
600266 1 Asus EEE Atom Laptop 1
600099 1 Asus EEE Atom Laptop 1
600102 1 Asus EEE Atom Laptop 1
100153 1 Asus EEE Atom Laptop 1
600100 1 Asus EEE Atom Laptop 1
600101 1 Asus EEE Atom Laptop 1

1 Dell Monitor 1
600597 1 HP External DVD Drive 1

1 Apple Monitor 1

9 5 4




Parkway

Asset # Quantity Description Usable Unusable
700590 1 Hotpoint Gold RB5250P1Ht Range 1
700978 1 Dell Optiplex 745 Desktop 1
2 0 2
Valle Crucis
Asset # Quantity Description Usable Unusable
32752 1 Aerohive HiveAP250 Access Point 1
300136 1 Elmo TT-02RX Document Camera 1
300062 1 HP DC7900 Compaq Desktop 1
903483 1 Dell Optiplex 755 Desktop 1
1 Box of USB Mice 1
1 Box of Various Computer Cords 1
300560 1 Dell Optiplex GX240 Desktop 1
300092 1 Smart Senteo 32 Response System 1
300103 1 Smart Senteo Response System 1
301208 1  Alibi ALI-HVR3004H DVR 1
301209 1  Alibi ALI-HVR3004H DVR 1
300419 1 Brother ML 100 Electric Typewriter 1
300485 1  AlphaSmart 3000 Keyboard 1
300488 1 AlphaSmart 3000 Keyboard 1
1  Califone CD Player 1
300487 1 AlphaSmart 3000 Keyboard 1
300467 1 AlphaSmart 3000 Keyboard 1
300489 1  AlphaSmart 3000 Keyboard 1
300486 1 AlphaSmart 3000 Keyboard 1
1  Tray from SmartBoard 1
32001616 1 Go Video Oval VCR 1
32000793 1 Sharpe VCR 1
320006028 1 Symphonic DVD Player 1
300374 1 Phillips VCR/DVD Player 1
1 Box of 9 Splitters 1
300402 1 Flip Ultra U1120 Camcorder 1
300403 1 Flip Ultra U1120 Camcorder 1
300404 1 Flip Ultra U1120B Camcorder 1
1 RCA EZ209HD Camcorder 1
29 9 20
Watauga High School
Asset # Quantity Description Usable Unusable
50934 1 2004 Ford F350 XL Super Duty Truck 1
904409 1 Hausted Stretcher 1



904418 1 Whiripool Dyer LER4634)JQ1 1

904417 1 Whirlpool Washer GSW9559LW0 1

904419 1 Kenmore Refrigerator 1
5 1 4

Technology Department

Asset # Quantity Description Usable Unusable

Wasp WWS550i Wireless Barcode

25158 1 Scanner 1

800331 1 Apple iPod Touch MP Player 8GB 1

800342 1 Apple iPod Touch MP Player 8GB 1

800324 1 Apple iPod Touch MP Player 8GB 1

800340 1 Apple iPod Touch MP Player 8GB 1

800328 1 Apple iPod Touch MP Player 8GB 1

800337 1 Apple iPod Touch MP Player 8GB 1

800338 1 Apple iPod Touch MP Player 8G8B 1

800343 1  Apple iPod Touch MP Player 8GB 1

800322 1 Apple iPod Touch MP Player 8GB 1

800339 1 Apple iPod Touch MP Player 8GB 1

800325 1 Apple iPod Touch MP Player 8GB 1

800341 1  Apple iPod Touch MP Player 8GB 1

800327 1 Apple iPod Touch MP Player 8GB 1

800321 1 Apple iPod Touch MP Player 8GB 1

800326 1 Apple iPod Touch MP Player 8GB 1

800336 1  Apple iPod Touch MP Player 8GB 1

800344 1  AppleiPod Touch MP Player 8GB 1

800329 1 Apple iPod Touch MP Player 8GB 1

800332 1  Apple iPod Touch MP Player 8GB 1

800330 1 Apple iPod Touch MP Player 8GB 1

800323 1 Apple iPod Touch MP Player 8GB 1

800335 1  Apple iPod Touch MP Player 8GB 1

800334 1 Apple iPod Touch MP Player 8GB 1

800333 1 Apple iPod Touch MP Player 8GB 1

300300 1 NEC V260X Projector 1
26 24 2

Child Nutrition

Asset # Quantity Description Usable Unusable
1 Frigidaire Stacking Washer/Dryer 1
1 Champion 44KB Dishmachine 1
2 0 2



COMMURITY PUBLIC SCHOOLS OF NORTH CAROLINA
N c CULLEGES WF‘ State Board of Education URIVERSITY OF &

Department of Public Instruction NORTH CAROLINA

COOPERATIVE INNOVATIVE HIGH SCHOOL RENEWAL FORM

Cooperative Innovative High School (CIHS) Name: Watauga Innovation Academy CIHS Number: 950338
Local Education Agency (LEA) Name: Watauga LEA Number: 950
Institution of Higher Education (IHE) Partner Name: Caldwell Community College & Technical Institute

Name of Person Submitting Form: Tierra Stark Submission Date: 3/15/19

[ The school district and partner institution(s) named above request renewal of the
Cooperative Innovative High School agreement originally submitted.

[] The school district and partner institution(s) named above do not request renewal of the
Cooperative Innovative High School agreement originally submitted.

If requesting renewal, the intention is to:
[X] continue operations as specified in the original agreement.

[C] continue operations as specified in the original agreement, with the following modifications:
Explain:

THIS RENEWAL FORM IS VALID FOR FIVE ACADEMIC YEARS.
Mail to: NCDPI, Division of Advanced Learning, Sneha Shah Coltrane, Email to: CIHS@dpi.nc.gov

Director, 6307 Mail Service Center, Raleigh, NC 27699-6307

CIHS PARTNER SIGNATURES:

Chairperson, Local Board of Education Date

Superintendent, Local Education Agency Date

/ENU\U W Jougher '4’—’--/?4‘/‘61

Chatrmz% yw:umer Date
,./ .z,/-ﬂt[/f

President, IHE Partner Date

NCDPI, NCCCS, UNCGA, NCICU USE ONLY SIGNATURES:

Chairperson, State Board of Education Date

Chairperson, Governing Board of IHE Partner Date

For questions, please contact NCOPI at CIHS@dpi.nc.qov. 1



Watauga County Board of Education

OFFICE OF THE SUPERINTENDENT

MARGARET E. GRAGG EDUCATION CENTER TEL: (828) 264-7190
175 PIONEER TRAIL, BOONE, NC 28607 FAX: (828) 264-7196
MEMORANDUM

TO: Dr. Scott Elliott, Superintendent
Members, Watauga County Board of Education

FROM: Ly Marze, Finance Officer

DATE: March 11, 2019

RE: 2018-19 Budget Amendment #3

Attached is Budget Amendment #3 that changes totals in Watauga County Schools 2018-19 adopted
budget.

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Adopted Amended
Fund Budget Amendments Budget
Local Current Expense $ 13,880,455 $ 0 $ 13,880,455
State Public School 30,428,705 358,988 30,787,693
Federal Grants 2,084,731 0 2,084,731
School Nutrition 1,766,500 0 1,766,500
Extended Learning Centers 465,291 0 465,291
Capital Outlay 2,916,753 0 2,916,753
Special Revenue 610,784 0 610,784
Total $ 52,153,219 $ 358,988 $ 52,512,207 |

Educate for productive citizenship and lifelong learning.

SR T o



Watauga County Schools
BUDGET AMENDMENT #3
March 11, 2019

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2019.

BA #3-1 Explanation:

This amendment is to budget state transfers and additional state allotment dollars as
reflected in DPI revisions #26-36.

Account Number Account Title Amount '5
1.5110.001.121 Classroom Teachers (9,263) I
1.5110.003.162 Non-Instructional Support 4,700 ;!l
1.5110.015.311 School Technology Fund 459 ‘
1.6350.016.121 Summer Reading Camp 4,320 ;|
1.5210.029.121 Behavioral Support 3,288 |
1.5110.046.180 Test Result Bonus - 3rd Grade Reading 26,328 h
1.5410.048.180 Test Result Bonus - (AP, CTE, Principal) 115,456 |
1.6110.131.413 Textbooks and Digital Resources 213,700 ;
Total Appropriations 358,988 5
Revenues: :
Account Number Account Title Amount i
1.3100 State Allocation 572,688 I
1.3211.130 State Textbooks (213,700) !
Total Revenues 358,988

Page 1 of 1



APPLICATION _ Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: _Watauga County Contact Person: Ly Marze

LEA: Watauga County Title: Finance Officer
Address: 175 Pioneer Trail, Boone, NC 28607 Phone: 828-264-7190

Project Title: Expand Access Control Systems

Location: All Schools
Type of Facility: K-12 Schools

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
_ Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:
(3) No county shall have to provide matching funds... '
(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.
(5) A county may not use monies in this Fund to pay for school technology needs.

- As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date-of final payment to the Contractor or Vendor.

PO Sy

Short description of Construction Project: Addition of keyless outside door locks for safey and security

in all schools

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction
Additions / Renovations 95,000.00
Repair

Debt Payment / Bond Payment

TOTAL $ 95,000.00

Estimated Project Beginning Date: Aug 2018 Est. Project Completion Date: June 2019

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 95,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)
Form Date: July 01, 2011

iBealiise




APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Watauga County Contact Person: Ly Marze

LEA: Watauga County Title: Finance Officer
Address: 175 Pioneer Trail, Boone, NC 28607 Phone: 828-264-7190

Project Title; Replace Carpet and Tile

Location; All Schools

Type of Facility: K-12 Schools

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As:used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Continue project of replacing worn out carpet and tile in school

buildings to ensure safety of students, staff, and visitors.

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction

Additions / Renovations 30,000.00
Repair
Debt Payment / Bond Payment
TOTAL $ 30,000.00
Estimated Project Beginning Date: Aug 2018 Est. Project Completion Date: June 2019

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 30,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)
Form Date: July 01, 2011



APPLICATION Approved:
PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Watauga County Contact Person: Ly Marze

LEA: Watauga County Title: Finance Officer
Address: 175 Pioneer Trail, Boone, NC 28607 Phone: 828-264-7190

Project Title:  Visitor Management Systems

Location: All Schools
Type of Facility: K-12 Schools

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 115C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:
- (3)No county shall have to provide matching funds...
(4) A county may use monies in this Fund to pay for school construction projects in local school
~administrative units and to retire indebtedness incurred for school construction projects.
(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Addition of management systems in all schools for registering

and monitoring of all visitors to ensure safety for everyone in the building

Estimated Costs:
Purchase of Land $
Planning and Design Services

New Construction

Additions / Renovations 19,200.00
Repair
Debt Payment / Bond Payment
TOTAL $ 19,200.00
Estimated Project Beginning Date: Aug 2018 Est. Project Completion Date: June 2019

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 19,200.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)
Form Date: July 01, 2011



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

The | Governing Board
Board
of Primary Government Unit

Watauga County Board of Education
and | Discretely Presented Component Unit (DPCU) (if applicable)

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unil(s)

and | Auditor Name

COMBS, TENNANT & CARPENTER, P.C.
Auditor Address

PO Box 1098 Boone, NC 28607

Hereinafter referred to as Auditor

for Fiscal Year Ending Audit Report Due Date
06/30/19 10/31/19
Must be within four months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activities, the
aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund
information (non-major government and enterprise funds, the internal service fund type, and the fiduciary fund

types).

2. At a minimum, the Auditor shall conduct his/her audit and render his/her report in accordance with
GAAS. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by
the State Single Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and all
associated audit documentation may be subject to review by Federal and State agencies in accordance with
Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government
Commission (LGC). If the audit requires a federal single audit performed under the requirements found in
Subpart F of the Uniform Guidance (§200.501), it is recommended that the Auditor and Governmental Unit(s)
jointly agree, in advance of the execution of this contract, which party is responsible for submission of the audit
and the accompanying data collection form to the Federal Audit Clearinghouse as required under the Uniform
Guidance (§200.512).

If the audit and Auditor communication are found in this review to be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

County and Multi-County Health Departments: The Office of State Auditor will require Auditors of these
Governmental Units to perform agreed upon procedures (AUPSs) on eligibility determination on certain
programs. Both Auditor and Governmental Unit agree that Auditor shall complete and report on these AUPs on

Page 10of 8



LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

eligibility determination as required by OSA and in accordance with the instructions and timeline provided by
OSA.

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity's auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4, This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in
the circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2011 revisions, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC staff within four months of fiscal year end. If it becomes necessary to amend this due
date or the audit fee, an amended contract along with a written explanation of the delay shall be submitted to
the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units') systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for
improvement. That written report shall include all matters defined as “significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that
report with the Secretary of the LGC.

8. All local government and public authority contracts for audit or audit-related work require the approval
of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's (Units') records for
audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the
State of North Carolina. Invoices for services rendered under these contracts shall not be paid by the
Governmental Unit(s) until the invoice has been approved by the Secretary of the LGC. (This also includes any
progress billings.) [G.S. 159-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to
the Secretary of the LGC for approval. The invoice marked ‘approved 'with approval date shall be returned to
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

the Auditor to present to the Governmental Unit(s) for payment. Approval is not required on contracts and
invoices for system improvements and similar services of a non-auditing nature.

9. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC, the fee, which includes any costs
the Auditor may incur from work paper or peer reviews or any other quality assurance program required by
third parties (federal and state grantor and oversight agencies or other organizations) as required under the
Federal and State Single Audit Acts. This does not include fees for any pre-issuance reviews that may be
required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State Board of CPA
Examiners (see Item 12).

10.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC staff
simultaneously with the Governmental Unit's (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

11.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit.
This report shall include, but not be limited to, the following information: (a) Management's Discussion and
Analysis, (b) the financial statements and notes of the Governmental Unit(s) and all of its component units
prepared in accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or
required for full disclosure under the law, and (d) the Auditor's opinion on the material presented. The Auditor
shall furnish the required number of copies of the report of audit to the Governing Board upon completion.

12. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be
performed prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall
accompany the audit report upon submission to LGC Staff.

13. The Auditor shall submit the report of audit in PDF format to LGC Staff when (or prior to) submitting the
final invoice for services rendered. The report of audit, as filed with the Secretary of the LGC, becomes a
matter of public record for inspection, review and copy in the offices of the LGC by any interested parties. Any
subsequent revisions to these reports shall be sent to the Secretary of the LGC along with an Audit Report
Reissued Form (available on the Department of State Treasurer website). These audited financial statements,
excluding the Auditors’ opinion, may be used in the preparation of official statements for debt offerings by
municipal bond rating services to fulfill secondary market disclosure requirements of the Securities and
Exchange Commission and for other lawful purposes of the Governmental Unit(s) without requiring consent of
the Auditor. If the LGC Staff determines that corrections need to be made to the Governmental Unit's (Units’)
financial statements, those corrections shall be provided within three business days of notification unless
another deadline is agreed to by LGC staff.

If the OSA designates certain programs to be audited as major programs, as discussed in ltem 2, a turnaround
document and a representation letter addressed to the OSA shall be submitted to LGC Staff.

14.  Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

15. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing, on the Amended LGC-205 contract form and pre-audited if the change includes a change in audit fee
(pre-audit requirement does not apply to charter schools). This amended contract shall be completed in full,
including a written explanation of the change, signed and dated by all original parties to the contract. It shall
then be submitted to the Secretary of the LGC for approval. No change to the audit contract shall be effective
unless approved by the Secretary of the LGC, the Governing Board, and the Auditor.

16. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and shall be incorporated by reference as if fuily set
forth herein as part of this contract. In case of conflict between the terms of the engagement letter and the
terms of this contract, the terms of this contract shall take precedence. Engagement letter terms that conflict
with the contract are deemed to be void unless the conflicting terms of this contract are specifically deleted in
Item 26 of this contract. Engagement letters containing indemnification clauses shall not be accepted by LGC

Staff. See attached engagement letter.

17. Special provisions should be limited. Please list any special provisions in an attachment.

18.  Aseparate contract should not be made for each division to be audited or report to be submitted. if a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the parent
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

19.  The contract shall be executed, pre-audited (pre-audit requirement does not apply to charter schools),
and physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF
format to the Secretary of the LGC.

20.  The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall
notify the Governmental Unit and Auditor of contract approval by email. The audit should not be started before
the contract is approved.

21.  Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention
of Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as
well as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior
to requesting the return of records.

22.  This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b)
the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

23.  The Governmental Unit's (Units') failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on
any subsequent occasion or instance.

24.  There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

25.  E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor

utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

26.  All of the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See ltem 16 for clarification).

27. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and units
should use the submission process and instructions in effect at the time of submission. Refer to the N.C.
Department of State Treasurer website at https://www.nctreasurer.com/slg/Pages/Audit-Forms-and-
Resources.aspx.

28.  All communications regarding audit contract requests for modification or official approvals will be sent to
the email addresses provided on the signature pages that follow.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018
FEES FOR AUDIT SERVICES

For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct and Governmental Auditing Standards (as applicable). Bookkeeping and other non-
attest services necessary to perform the audit shall be included under this contract. However,
bookkeeping assistance shall be limited to the extent that the Auditor is not auditing his or her own work
or making management decisions. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience necessary to oversee the services and accept responsibility for the
results of the services. Financial statement preparation assistance shall be deemed a “significant threat”
requiring the Auditor to apply safeguards sufficient to reduce the threat to an acceptable level. The
Auditor shall maintain written documentation of his or her compliance with these standards in the audit
work papers. ‘ ' '

Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be
included in the engagement letter, but may not be included in this contract or in any invoices requiring
approval of the LGC. See Items 8, 9, and 12 for details on other allowable and excluded fees.

Prior to submission of the completed audited financial report, applicable compliance reports and
amended contract (if required) the Auditor may submit invoices for approval for services rendered, not to
exceed 75% of the total of the stated fees below. If the current contracted fee is not fixed in total, invoices
for services rendered may be approved for up to 75% of the prior year audit fee. Should the 75% cap
provided below conflict with the cap calculated by LGC staff based on the prior year audit fee on file with
the LGC, the LGC calculation prevails.

20 NCAC 03 .0505: All invoices for services rendered in an audit engagement as defined in 20
NCAC 3 .0503 shall be submitted to the Commission for approval before any payment is made.
Payment before approval is a violation of law.

PRIMARY GOVERNMENT FEES
Primary Government Unit Watauga County Board of Education
Audit $39,000
Writing Financial Statements $5,000
All Other Non-Attest Services $o
75% Cap for Interim Invoice Approval | $33 000.00

DPCU FEES (if applicable)

Discretely Presented Component Unit

Audit

Writing Financial Statements

All Other Non-Attest Services

“¥ | | N | N

75% Cap for Interim Invoice Approval
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LGC-205

CONTRACT TO AUDIT ACCOUNTS

Rev. 10/2018

SIGNATURE PAGE

AUDIT FIRM

Audit Firm
COMBS, TENNANT & CARPENTER, P.C.

Authorized Firm Representative (typed or printed)
Billy G. Combs, CPA

Date
12/14/18

Email Address
billy@ctccpa.com

e

GOVERNMENTAL UNIT

Governmental Unit
Watauga County Board of Education

Date Primary Government Unit Governing Board Approved Audit Contract (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

Mayor/Chairperson (typed or printed)

Signature

Date

Email Address

Chair of Audit Committee (typed or printed, or “NA")
N/A

Signature

Date

Email Address
N/A

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE
(Pre-audit certificate not required for charter schools)

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Govemment Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer yped or prnte)

Sigpajure

Nty

[L.v Marze
Date of Pre-Audit Certificate

3[“!(6

Email &ddress ¢

marzel@watauoa k12 nc.us
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU

Date DPCU Governing Board Approved Audit Contract (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

DPCU Chairperson (typed or printed) - | Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) | Signature

Date Email Address

DPCU - PRE-AUDIT CERTIFICATE
(Pre-audit certificate not required for charter schools)

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address

Remember to print this form, and obtain all
required signatures prior to submission.
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COMBS, _/"SAN\

TENNANT & CARPENTER, P.C.
Certified Public Accountants

2348 Hwy. 105, Suite 5 311 Linville Street
P.O. Box 1098 P.O .Box 1480
Boone, NC 28607 Newland, NC 28657
828-264-6700 828-733-0066

Fax; 828-264-7756

Billy G. Combs, CPA
Douglas M. Tennant, CPA
Jason D. Carpenter, CPA

Brady L. Combs, CPA
Tanya L. Singleton, CPA

Emily W. Reynolds, CPA

December 18, 2018

To the Board Members and Management

Watauga County Board of Education
P.O. Box 7190
Boone, NC 28607

We are pleased to confirm our understanding of the services we are to provide Watauga County Board of
Education for the year ended June 30, 2019. We will audit the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information,
including the related notes to the financial statements, which collectively comprise the basic financial
statements, of Watauga County Board of Education as of and for the year ended June 30, 2019.
Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to
supplement the Watauga County Board of Education’s basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to Watauga County Board of Education’s RSI in
accordance with auditing standards generally accepted in the United States of America. These limited
procedures will consist of inquiries of management regarding the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We will not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. The
following RSI is required by generally accepted accounting principles and will be subjected to certain
limited procedures, but will not be audited:

1. Management’s Discussion and Analysis.

2. Schedule of the Proportionate Share of the Net Pension Liability- Teachers’ and State
Employees’ Retirement System

3. Schedule of Board Contributions- Teachers’ and State Employees Retirement System

4. Schedule of the Proportionate Share of the Net OPEB Liability- Retiree Health Benefit Fund

Member: American Institute of CPAs N.C. Association of CPAs
Offices located in Boone and Newland



5. Schedule of Board Contributions- Retiree Health Benefit Fund

6. Schedule of the Proportionate Share of the OPEB Asset- Disability Income Plan of North
Carolina

7. Schedule of Contributions- Disability Income Plan of North Carolina

We have also been engaged to report on supplementary information other than RSI that accompanies
Watauga County Board of Education’s financial statements. We will subject the following supplementary
information to the auditing procedures applied in our audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America and we will provide an opinion on it in relation to the financial statements as
a whole in a report combined with our auditors’ report on the financial statements:

1. Schedule of Expenditures of Federal and State Awards.
2. Combining and Individual Fund Statements and Schedules.
Audit Objectives

The objective of our-audit is the expression of opinions as to whether your basic financial statements are
fairly presented, in all material respects, in conformity with U.S. generally accepted accounting principles
and to report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. The objective also includes reporting on—

o Internal control over financial reporting and compliance with provisions of laws, regulations,
contracts, and award agreements, noncompliance with which could have a material effect on the
financial statements in accordance with Government Auditing Standards.

o Internal control over compliance related to major programs and an opinion (or disclaimer of
opinion) on compliance with federal statutes, regulations, and the terms and conditions federal
awards that could have a direct and material effect on each major program in accordance with the
Single Audit Act Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance) and the State Single Audit Act.

The Government Auditing Standards report on internal control over financial reporting and compliance
and other matters will each include a paragraph that states (1) that the purpose of the report is solely to
describe the scope of testing of internal control and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the entity’s internal control or on compliance, and (2) that the
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the entity’s internal control and compliance. The Uniform Guidance and the State Single
Audit Act reports on internal control over compliance will include a paragraph that states that the purpose
of the reports on internal control over compliance are solely to describe the scope of testing of internal
control over compliance and the results of that testing based on the requirements of Uniform Guidance
and the State Single Audit Act. All reports will state that the report is not suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States
of America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions
of the Uniform Guidance, and will include tests of accounting records, a determination of major
program(s) in accordance with the Uniform Guidance and the State Single Audit Act, and other
procedures we consider necessary to enable us to express such opinions. We will issue written reports
upon completion of our Single Audit. Our reports will be addressed to the Board Members of Watauga
County Board of Education. We cannot provide assurance that unmodified opinions will be expressed.



Circumstances may arise in which it is necessary for us to modify our opinions or add emphasis-of-matter
or other-matter paragraphs. If our opinions are other than unmodified, we will discuss the reasons with
you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have not
formed opinions, we may decline to express opinions or issue reports, or may withdraw from this
engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform the audit to
obtain reasonable rather than absolute assurance about whether the financial statements are free of
material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of
assets, or (4) violations of laws or governmental regulations that are attributable to the government or to
acts by management or employees acting on behalf of the government. Because the determination of
abuse is subjective, Government Auditing Standards do not expect auditors to provide reasonable
assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and performed in accordance with U.S. generally accepted auditing standards and Government
Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations
of laws or governmental regulations that do not have a direct and material effect on the financial
statements or major programs. However, we will inform the appropriate level of management of any
material errors, any fraudulent financial reporting, or misappropriation of assets that come to our
attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential, and of any material
abuse that comes to our attention. We will include such matters in the reports required for a Single Audit.
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any
later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys
as part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our
audit, we will require certain written representations from you about your responsibilities for the financial
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws
regulations, contracts, and grant agreements; and other responsibilities required by generally accepted
auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including
internal control, sufficient to assess the risks of material misstatement of the financial statements and to
design the nature, timing, and extent of further audit procedures. Tests of controls may be performed to
test the effectiveness of certain controls that we consider relevant to preventing and detecting errors and
fraud that are material to the financial statements and to preventing and detecting misstatements resulting
from illegal acts and other noncompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on
internal control and, accordingly, no opinion will be expressed in our report on internal control issued
pursuant to Government Auditing Standards.



As required by the Uniform Guidance and the State Single Audit Act, we will perform tests of controls
over compliance to evaluate the effectiveness of the design and operation of controls that we consider
relevant to preventing or detecting material noncompliance with compliance requirements applicable to
each major federal award program. However, our tests will be less in scope than would be necessary to
render an opinion on those controls and, accordingly, no opinion will be expressed in our report on
internal control issued pursuant to the Uniform Guidance and the State Single Audit Act.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. However, during the audit, we will communicate to management and those charged
with governance internal control related matters that are required to be communicated under AICPA
professional standards, Government Auditing Standards, the Uniform Guidance, and the State Single
Audit Act.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Watauga County Board of Education’s compliance with provisions
of applicable laws, regulations, contracts, and agreements, including grant agreements. However, the
objective of those procedures will not be to provide an opinion on overall compliance and we will not
express such an opinion in our report on compliance issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance
about whether the auditee has complied with applicable laws and regulations and the provisions of
contracts and grant agreements applicable to major programs. Qur procedures will consist of tests of
transactions and other applicable procedures described in the OMB Compliance Supplement for the types
of compliance requirements that could have a direct and material effect on each of Watauga County
Board of Education’s major programs. The purpose of these procedures will be to express an opinion on
Watauga County Board of Education’s compliance with requirements applicable to each of its major
programs in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and
related notes of Watauga County Board of Education in conformity with U.S. generally accepted
accounting principles and the Uniform Guidance based on information provided by you. These nonaudit
services do not constitute an audit under Government Auditing Standards and such services will not be
conducted in accordance with Government Auditing Standards. We will perform the services in
accordance with applicable professional standards. The other services are limited to the financial
statements, schedule of expenditures of federal awards, and related notes services previously defined.
We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any
action that could be construed as assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) designing, implementing, establishing and maintaining effective
internal controls relevant to the preparation and fair presentation of the financial statements that are free
from material misstatement, whether due to fraud or error, including internal controls over federal and
state awards, and for evaluating and monitoring ongoing activities, to help ensure that appropriate goals
and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance
that government programs are administered in compliance with compliance requirements; and (4)
ensuring that management and financial information is reliable and properly reported. Management is
also responsible for implementing systems designed to achieve compliance with applicable laws,
regulations, contracts, and grant agreements. You are also responsible for the selection and application of
accounting principles; for the preparation and fair presentation of the financial statements, schedule of
expenditures of federal awards, and all accompanying information in conformity with U.S. generally
accepted accounting principles; and for compliance with applicable laws and regulations (including
federal statutes) and the provisions of contracts and grant agreements (including award agreements).



Your responsibilities also include identifying significant contractor relationships in which the contractor
has responsibility for program compliance and for the accuracy and completeness of that information.

Management is also responsible for making all financial records and related information available to us
and for the accuracy and completeness of that information. You are also responsible for providing us with
(1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, (2) access to personnel, accounts, books, records, supporting
documentation, and other information as needed to perform an audit under the Uniform Guidance and the
State Single Audit Act, (3) additional information that we may request for the purpose of the audit, and
(4) unrestricted access to persons within the government from whom we determine it necessary to obtain
audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements -
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or- suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of
your knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements, and grants. Management is also responsible for taking timely and appropriate steps
to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements,
or abuse that we report. Additionally, as required by the Uniform Guidance and the State Single Audit
Act, it is management’s responsibility to evaluate and monitor noncompliance with federal and State
statutes, regulations, and the terms and conditions of federal and State awards; take prompt action when
instances of noncompliance are identified including noncompliance identified in audit findings; promptly
follow up and take corrective action on reported audit findings; and prepare a summary schedule of prior
audit findings and a separate corrective action plan. The summary schedule of prior audit findings should
be available for our review on January 2, 2019.

You are responsible for identifying all federal and State awards received and understanding and
complying with the compliance requirements and for the preparation of the schedule of expenditures of
federal and State awards (including notes and noncash assistance received) in conformity with the
Uniform Guidance and the State Single Audit Act. You agree to include our report on the schedule of
expenditures of federal and State awards in any document that contains and indicates that we have
reported on the schedule of expenditures of federal awards. You also agree to include the audited
financial statements with any presentation of the schedule of expenditures of federal and State awards that
includes our report thereon. Your responsibilities include acknowledging to us in the written
representation letter that (1) you are responsible for presentation of the schedule of expenditures of
federal awards in accordance with the Uniform Guidance and the State Single Audit Act; (2) you believe
the schedule of expenditures of federal and State awards, including its form and content, is fairly
presented in accordance with the Uniform Guidance and the State Single Audit Act; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures of federal and
State awards.

You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to
include our report on the supplementary information in any document that contains and indicates that we
have reported on the supplementary information. You also agree to include the audited financial
statements with any presentation of the supplementary information that includes our report thereon. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are



responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe
the supplementary information, including its form and content, .is fairly presented in accordance with
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior
period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any
significant assumptions or interpretations underlying the measurement or presentation of the
supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report
copies of previous financial audits, attestation engagements, performance audits, or other studies related
to the objectives discussed in the Audit Objectives section of this letter. This responsibility includes
relaying to us corrective actions taken to address significant findings and recommendations resulting from
those audits, attestation engagements, performance audits, or studies. You are also responsible for
providing management’s views on our current findings, conclusions, and recommendations, as well as
your planned corrective actions, for the report, and for the timing and format for providing that
information.

You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal awards, related notes, and any other nonaudit services we provide. You will be
required to acknowledge in the management representation letter our assistance with preparation of the
financial statements, schedule of expenditures of federal and State awards, and related notes and that you
have reviewed and approved the financial statements, schedule of expenditures of federal and State
awards, and related notes prior to their issuance and have accepted responsibility for them. Further, you
agree to oversee the nonaudit services by designating an individual, preferably from senior management,
with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and
accept responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in
serving your account. We may share confidential information about you with these service providers, but
remain committed to maintaining the confidentiality and security of your information. Accordingly, we
maintain internal policies, procedures, and safeguards to protect the confidentiality of your personal
information. In addition, we will secure confidentiality agreements with all service providers to maintain
the confidentiality of your information and we will take reasonable precautions to determine that they
have appropriate procedures in place to prevent the unauthorized release of your confidential information
to others. In the event that we are unable to secure an appropriate confidentiality agreement, you will be
asked to provide your consent prior to the sharing of your confidential information with the third-party
service provider. Furthermore, we will remain responsible for the work provided by any such third-party
service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection
Form that summarizes our audit findings. It is management’s responsibility to submit the reporting
package (including financial statements, schedule of expenditures of federal awards, summary schedule of
prior audit findings, auditors’ reports, and corrective action plan) along with the Data Collection Form to
the federal audit clearinghouse. We will coordinate with you the electronic submission and certification.
If applicable, we will provide copies of our report for you to include with the reporting package you will
submit to pass-through entities. The Data Collection Form and the reporting package must be submitted
within the earlier of 30 days after receipt of the auditors’ reports or nine months after the end of the audit
period.

We will provide copies of our reports to Watauga County Board of Education; however, management is
responsible for distribution of the reports and the financial statement. Unless restricted by law or



regulation, on containing privileged and confidential information, copies of our reports are to be made
available for public inspection.

The audit documentation for this engagement is the property of COMBS, TENNANT & CARPENTER,
P.C. and constitutes confidential information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely manner to
a Cognizant or Oversight Agency for Audit or its designee, a federal agency providing direct or indirect
funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to
resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If
requested, access to such audit documentation will be provided under the supervision of COMBS,
TENNANT & CARPENTER, P.C. personnel. Furthermore, upon request, we may provide copies of
selected audit documentation to the aforementioned parties. These parties may intend, or decide, to
distribute the copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by the Cognizant or Oversight Agency for Audit or its
designee. If we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an
audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to destroying
the audit documentation.

We expect to begin our audit on approximately June 1, 2019 and to issue our reports no later than October
31, 2019. We estimate that our fee for these services will be $44,000 and will be billed to you each
month as the work progresses. This fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur
the additional costs.

We appreciate the opportunity to be of service to Watauga County Board of Education and believe this
letter accurately summarizes the significant terms of our engagement. If you have any questions, please
let us know. If you agree with the terms of our engagement as described in this letter, please sign the
enclosed copy and return it to us.

Very truly yours,

COnBS, Tarmmt »CpanTIm e,
COMBS, TENNANT & CARPENTER, P.C.

RESPONSE:
This letter correctly sets forth the understanding of Watauga County Board of Education.

Management signature: ﬂg_&aﬁé)i

Title: FWLCLVL(,C, Ofﬁ“c,er
Date: 214

Governance signature:

Title:

Date:




I34| Ray,
b Bumgarner’ (828) 452-4734
K Kingshill, Fax (828) 452-4733

& Assoc., PA. 385 N. Haywood St., Suite 3
Certified Public Accountants Waynesville, NC 28786

Report on the Firm’s System of Quality Control

July 2, 2018

To the Shareholders of Combs, Tennant & Carpenter PC and the Peer Review Committee of
the North Carolina Association of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of
Combs, Tennant & Carpenter PC in effect for the year ended March 31, 2018. Our peer
review was conducted in accordance with the Standards for Performing and Reporting on Peer
Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in the
System Review as described in the Standards may be found at www.aicpa.org/prsummary. The
summary also includes an explanation of how engagements identified as not performed or
reported in conformity with applicable professional standards, if any, are evaluated by a peer
reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to
provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. The firm is also responsible for
evaluating actions to promptly remediate engagements deemed as not performed or reported in
conformity with professional standards, when appropriate, and for remediating weaknesses in its
system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the
firm’s compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing
Standards, including a compliance audit under the Single Audit Act.
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As a part of our peer review, we considered reviews by regulatory entities as communicated by
the firm, if applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Combs,
Tennant & Carpenter PC in effect for the year ended March 31, 2018, has been suitably
designed and complied with to provide the firm with reasonable assurance of performing and
reporting in conformity with applicable professional standards in all material respects. Firms can
receive a rating of pass, pass with deficiency (ies) or fail. Combs, Tennant & Carpenter PC
has received a peer review rating of pass.

Ray, Bumgarner, Kingshill & Assoc., P.A.



Watauga County Schools Technology Roadmap

rev. 09/25/2018

Planning category

One year plan (June 2019)

Three year plan (June 2021)

Five year plan (June 2023)

Staff/student device plans

Student 1:1 Devices

1:1 Grade 6, Class sets (6) for K (Local)

Refresh cycle for all devices (Local)

Refresh cycle for all devices (Local)

Staff 1:1 devices

¥4 staff replacement cycle (Local)

% (remaining) staff replacement cycle (Local)

¥ staff replacement cycle (Local)

Desktop computers

Replace cafeteria desktops/start administrative
personnel desktops. (Local)

Complete administrative personnel desktop
upgrade. (Local)

Maintain existing inventory

Managed print services

Fleet replaced 07/2018 (State)

Ongoing current contract (State)

MPS contract re-bid (State)

School Safety plans

Visitor Management Systems

District-wide VMS selected 07/2018, full
implementation target 11/2018. (Local)

Ongoing review of selected vendor and maintain
license fees for VMS (Local)

Ongoing review of selected vendor and maintain
license fees for VMS (Local)

Security Camera Upgrade

Augment IP camera coverage at all schools
(halls/common area coverage) (Local)

Begin transition to fully integrated, web-based and
controlled user access camera system. (Local)

Video surveillance systems fully integrated and
viewable by all admin/emergency planning.
(Local)

Gaggle filtering services

Subscriber as of 02/2017 (Local)

Ongoing review of selected vendor and maintain
license fees for GFS (Local)

Ongoing review of selected vendor and maintain
license fees for GFS (Local)

Infrastructure

WAN Connectivity Contract

Signed 07/2017, 5 year term (E-Rate/NCDPI)

Review bandwidth requirements (E-Rate/NCDPI)

Re-bid connectivity contract (E-Rate/NCDPI)

Core servers/storage

Replaced 06/2018 (State and Local)

Maintain warranty/current hardware (State)

Replace core equipment/rotate to replication site
(State)

Switches/routers

All switches/routers replaced 11/2016 (E-Rate)

Maintain warranty/support contracts (Local)

All switches/routers replaced by 11/2022 (E-Rate)

Wireless network

All wireless infrastructure replaced 11/2017
(E-Rate)

Maintain warranty/support contracts after 2020
(Local or E-Rate)

All wireless infrastructure replaced by 11/2023
(E-Rate)

Note: Funding sources noted in parentheses/blue type.
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Planning category

One year plan (June 2019)

Three year plan (June 2021)

Five year plan (June 2023)

Infrastructure (continued)

Backup services

Backup installed 06/2017 (Local)

Replace/upgrade backup and storage Summer
2021 (Local)

Maintain warranty/support contracts (Local)

VolP core equipment

Voice gateway replace (CO/WHS) (Local)

Maintain warranty/support contracts (Local)

Voice Gateway/Router upgrade/replace (Local)

Digital Learning Progress Rubric

Self-assess and review annually (Jan-Feb) at
school and district level

Report to the state every two years and inform
WCS technology planning

Report to the state every two years and inform
WCS technology planning

Classroom Audio/Visual Equipment

Projectors or Flat Panels

Maintain current level of support in all classrooms
while investigating new technologies. (Local)

Maintain current level of support in all classrooms
while investigating new technologies. (Local)

Maintain current level of support in all classrooms
while investigating new technologies. (Local)

Document Cameras

Maintain existing inventory, (Local)

Maintain current level of support in all classrooms
while investigating new technologies. (Local)

Maintain current level of support in all classrooms
while investigating new technologies. (Local)

Speakers/Amps/wiring

Maintain existing capabilities. (Local)

Maintain current level of support in all classrooms
while investigating new technologies. (Local)

Maintain current level of support in all classrooms
while investigating new technologies. (Local)

Communications Systems

Blackboard (Web hosting services)

District license, reviewed annually (Local)

District license, reviewed annually (Local)

District license, reviewed annually (Local)

Blackboard (Connect services)

District license, reviewed annually (Local)

District license, reviewed annually (Local)

District license, reviewed annually (Local)

SmartFind Express (Teacher/Substitute
program)

District license, reviewed annually (Local)

District license, reviewed annually (Local)

District license, reviewed annually (Local)

Technical Operating Contracts

Instructure (Canvas Cloud Subscription)

Grades 3-12, reviewed annually (Local)

District license, reviewed annually (Local)

District license, reviewed annually (Local)

Respondus (Testing Browser)

District license, reviewed annually (Local)

District klicense. reviewed annually (Local)

District license, reviewed annually (Local)

Note: Funding sources noted in parentheses/blue type.







