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WATAUGA COUNTY BOARD OF EDUCATION MEETING
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May 10, 2021
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WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA  (828)264-7190

DATE: April 12, 2021 PRESENT: Gary Childers,
Jay Fenwick, Marshall Ashcraft,
TIME: 5:00 PM Steve Combs, Jason Cornett, Dr.

Scott Elliott, Superintendent,Dr.
Stephen Martin, Assistant
Superintendent

PLACE: Margaret E. Gragg Educational Center

CALL TO ORDER

Dr. Gary Childers, Board Chair, called the meeting to order at 5:00 PM. He asked for a motion to go
into closed session. Jay Fenwick moved to go into closed session and Steve Combs seconded the motion.
The vote to approve was unanimous.

A motion was made by Marshall Ashcraft and seconded by Steve Combs to reenter open session. The vote
to enter open session was unanimous.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting, He began with a request to observe a moment of
silence.

DISCUSSION AND ADJU E

There were no adjustments to the agenda, but there would be an adjustment to a field trip in the
consent agenda.

SUPERINTENDENTS REPORT

Dr. Elliott welcomed Dr. Childers and the board members. He welcome the student representatives,
Principals Dr. Bonnie Smith and Dr. Chris Blanton, and Central office staff present.

He welcomed architects from the firm of Clark Nexsen, Mr. Roberson and Ms. Szentesi who would lead
a planning exercise as Watauga County Schools (WCS) began the work of developing the programming
and initial design for the new Valle Crucis School.

He announced a graduation date of Friday, May 28 at 5 PM for the WHS graduation ceremony, at the
Watauga High School (WHS) football stadium. Both sides of the stadium would be used for

seating for adequate social distancing, and masks would be required for everyone who attended.
Rain dates are planned for the following morning at 10 AM, the afternoon at 2 PM, and the following
Sunday at 2 PM.
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He announced the final day of school for students as Tuesday, May 25th with last day of school, May
26", used for makeup testing and any additional support our students might need as they end the
school year.

The summer learning program will begin on June 8 and will last until July 2nd. At that time, 180
students had enrolled in the program.

A vaccine clinic would be hosted at WHS for students on Wednesday, April 21st. Students who are
agel6 or older are eligible to get the Pfizer vaccine. While many students have received the vaccine,
this will be another opportunity to get the shot at the school, and their families are also invited.

He thanked everyone who worked hard to make it possible for all of the students to be back in
school full time. He thanked the school nurses for their hard work, and the teachers for their efforts
to prepare for that day. He reminded everyone that in order to maintain a safe and healthyschool
setting, all must continue to wear masks and stay home when they are sick, maintaining social
distance when possible.

STUDENTS' REPORT

Ms. Isabella Sibaja and Ms. Haleigh Lawson shared that students had been compliant with Covid
requirements. They had prepared a safety video to help students with the guidelines. They noted that
the first day with both cohorts was a great day of reconnecting for students and teachers. The National
Honor Society had hosted a fundraiser for OASIS shelter. Watauga High School had recently started a food
pantry. Pacers, Wrestling, and Track will begin in April. Students are preparing for exams and are in
the home stretch to finish the school year.

CONSENT AGENDA
A. Approval of Minutes for 3/8/2021, 3/15/2021
B. Field trip requests
C. Surplus Report
D. Personnel Report

Dr. Elliott noted a modification to a field trip request. Dr. Childers qualified approvals of field trips based
on Covid conditions at the time of a field trip. Steve Combs moved to approve the consent agenda
items A through D. Marshall Ashcraft seconded the motion. Following discussion, the vote to
approve was unanimous.

Ms. Marze highlighted several items and noted that if the Board approved the request as proposed, it would
be presented to the County Manager on Monday, the 19th and then the Board would meet with the County
Commission in May during their budget retreat. She thanked the County Commissioners for their support.
She also noted that budget changes presented were compared to the 19-20 year as a “normal" year rather
than the 20-21 year. One notable addition for this yearin current expense isanew physical
education classroom support formula for the K-8 schools. The total budget increase in current expense is
5.6%. Regarding capital outlay, she noted that the County did not fund the typical $1.5 million this year
for capital expansion and repairs. The budget request presented is for slightly more than the expected
allotment, due to immediate needs that had been deferred for several years. Dr. Elliott thanked Dr. Schleede
and Mr. Trexler for their work on the budgets. He lauded Mr. Lyons for work on bus fleet upgrades. Dr.
Elliott was grateful for our local funding, but noted that our capital funding had not been keeping up with
facility needs of our schools.
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Jason Cornett moved to approve the 2021-2022 Current Expense and Capital Outlay Plan. Marshall
Ashcraft seconded the motion. The vote to approve was unanimous. The board members expressed
their thanks, and awe of the budget process.

Mr. Chad Roberson and Ms. Eve Szentesi walked the Board through a visioning process for the new
Valle Crucis School. The same process would be repeated with teachers and PTO members inthe
coming week.

The outcomes of the brainstorming process led to:

Keep themes - placement of common grade levels and pre-k classrooms within the school,community
connection, rural feel, connection to environment (river, park), student-centered

Toss themes - flooding, traffic flow, disjointed layout, inadequate cafeteria space, inadéquate
mechanical structure

Create themes - design for the evolving future educational needs, safe, clean, sustainable
environment with access to nature, better traffic flow, welcoming open environment, reunify
community and pride in school, safety - limited points of entry

Image exercise- budget, connection to nature, safety, serenity, child-focused, history-kinship,beliefs,
community, grounded and genuine, space for departments not just instructional spaces (cafeteria,
_nurses, offices), people working together to create environment

Next steps in planning- Create a space, taking these ideas into consideration, in a month or so,
considering classrooms, gym, a possible auditorium, and cafeteria, with values reflected in the
design process. Mr. Roberson noted that the property defines the building in some ways.

4020/7230  Discrimination and Harassment Prohibited by Federal Law

7220 Grievance Procedures for Employees

7280 Prohibition Against Retaliation

4040/7310 Staff-Student Relations

7232 Discrimination and Harassment in the Workplace
7335 Employee Use of Social Media

Dr. Wayne Eberle reviewed the policies listed above. Following discussion, Marshall Ashcraft
moved to waive the second reading of the above listed polices with the exception of 7220, due to
the changes being mainly technical in nature. Policy 7220 would be brought before the board at the
May meeting with language changes. Jason Cornett seconded the motion. The vote to approve the
motion was unanimous.

4010 Student and Parent Grievance Procedure

The policy was discussed. Steve Combs moved to approve policy 4010 as written. The motion was
seconded by Jay Fenwick. The vote to approve was unanimous.
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PUBLIC COMMENT

There were no public comments at the April meeting.

BOARD OPERATIONS

Dr. Childers discussed professional board development and the acquisition of credits through
NCSBA. He asked that accumulated credits be shared with the board and stressed the maintenance
of previously high standards.

Dr. Elliott noted that he would set up tours of the schools for the Board to see the current school needs.

Jay Fenwick moved to nominate Mia Shanely to be the 2021-2022 Junior Board Representative, with
a term spanning two years. Steve Combs seconded the nomination. The Board noted that all applicants
were strong candidates. The vote to accept Ms. Shanely for the position was unanimous.

BOARD COMMENTS

Jay Fenwick reminded the Board of the Watauga Compassionate Community Initiative
Conference occurring in two weeks and shared the contents of his "resilience kit" with the Board. He
encouraged them to attend this event.

Marshall Ashcraft echoed Jason Cornett's comments of thanks to the members serving on the finance
committee.

ADJOURNMENT

Steve Combs moved to adjourn, which Jason Cornett seconded. The Board unanimously approved
the motion at 9:23 PM.

Dr. Gary L. Childers, Board Chair Dr. Scott Elliott, Superintendent
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MEMORANDUM

TO: Dr. Scott Elliott, Superintendent
Members, Watauga County Board of Education

FROM: Ly Marze, Finance Officer
DATE: May 10, 2021
RE: 2020-21 Budget Amendment #4

Attached is Budget Amendment #4 that changes totals in Watauga County Schools 2020-21 adopted
budget.

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Adopted Amended
Fund Budget Amendments Budget

Local Current Expense $ 14,187,099 $ 0 $ 14,187,099 ‘
State Public School 32,565,292 83,789 32,649,081 ~i§;
Federal Grants 2,137,133 0 2,137,133 i
School Nutrition 1,466,500 0 1,466,500
Extended Learning Centers 517,725 0 517,725
Capital Outlay 2,308,329 23,430 2,331,759 i
Special Revenue 481,602 0 481,602 'r-

Total $ 53,663,680 $ 107,219 $ 53,770,899 ]

Ms. Ly Marze, Director of Finance * marzel@wataugaschools.org * 828-264-7190 * (Fax) 828-264-7196



Watauga County Schools
BUDGET AMENDMENT #4
May 10, 2021

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2021.

BA #4-1 Explanation:
This amendment is to budget state transfers and additional state allotment dollars as
reflected in DPI revisions #46-56.

Account Number Account Title Amount
1.5110.003.162 Non-Instructional Support 1,700
1.5110.015.311 School Technology Fund 1
1.5350.016.121 Summer Reading Camp 79,765
1.6550.056.165 Transportation 2,000
1.5110.085.462 Early Grades Reading Proficiency 323
Total Appropriations 83,789
Revenues:
Account Number Account Title Amount
1.3100 State Allocation 83,789
Total Revenues 83,789

BA #4-2 Explanation:
This amendment is to budget for the bus finance payments allocated through DPI.

Appropriations:
Account Number Account Title Amount
4.6550.120.551 School Bus Purchase 23,430
Total Appropriations 23,430
Revenues:
Account Number Account Title Amount
4.3400.120 DPI School Bus Purchase Allotment 23,430
Total Revenues 23,430

Page 1 of 1




APPLICATION Approved:

PUBLIC SCHOOL BUILDING CAPITAL FUND

NORTH CAROLINA EDUCATION LOTTERY Date:

County: Watauga County Contact Person: Ly Marze

LEA: Watauga County Schools Title: Finance Officer
Address: 175 Pioneer Trail, Boone, NC Phone: 828-264-7190

Project Title: Gym Floor

Location: Blowing Rock School

Type of Facility: K-8 School

North Carolina General Statutes, Chapter 18C, provides that a portion of the proceeds of the North
Carolina State Lottery Fund be transferred to the Public School Building Capital Fund in accordance
with G.S. 1156C-546.2. Further, G.S. 115C-546.2 (d) has been amended to include the following:

(3) No county shall have to provide matching funds...

(4) A county may use monies in this Fund to pay for school construction projects in local school
administrative units and to retire indebtedness incurred for school construction projects.

(5) A county may not use monies in this Fund to pay for school technology needs.

As used in this section, “Public School Buildings” shall include only facilities for individual schools that
are used for instructional and related purposes, and does not include central administration,
maintenance, or other facilities. Applications must be submitted within one year following the
date of final payment to the Contractor or Vendor.

Short description of Construction Project: Replace rubber gym floor for safety and floor integrity

Estimated Costs:
Purchase of Land $

Planning and Design Services

New Construction

Additions / Renovations

Repair 75,00000
Debt Payment / Bond Payment
TOTAL $ 75,000.00
Estimated Project Beginning Date: June 2021 Est. Project Completion Date: July 2021

We, the undersigned, agree to submit a statement of state monies expended for this project within 60
days following completion of the project.

The County Commissioners and the Board of Education do hereby jointly request approval of the above
project, and request release of $ 75,000.00 from the Public School
Building Capital Fund (Lottery Distribution). We certify that the project herein described is within the
parameters of G.S. 115C-546.

(Signature — Chair, County Commissioners) (Date)

(Signature — Chair, Board of Education) (Date)
Form Date: July 01, 2011
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Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

School Nutrition Program
Monica C. Bolick, Director

2021/22 School Year
Bid and Proposal Renewals
May 10, 2021

Included with renewal details following: Dairy
Groceries & Supplies (Distributor Fixed Fee)
Ice Cream
Personal Pizza Products
Produce

Thank you for your consideration and approval of these bid renewals for the 2021/2022 school year.

Sincerely,

Monica C. Bolick
Director of School Nutrition



WATAUGA COUNTY
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Margaret E. Gragg Education Center

WATAUG A 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

Dairy Products
It is the recommendation of the School Nutrition Department to renew the dairy bid for the 2021/22 school year.

Suiza Dairy Group, LLC dba Pet Dairy has agreed to maintain current prices for the 2021/22 school year on all
dairy items.

The renewal proposal was presented to the Mountain Purchasing Co-op (Alleghany, Ashe, Avery & Watauga
Counties, and Crossnore School & Children’s Home) at which time all five entities agreed that Pet Dairy had
provided excellent customer service throughout the past year and maintained their already positive working
relationship with each district. The original terms and conditions of the bid remain applicable.



Mountain Purchasing Cooperative
(Alleghany, Ashe, Avery, & Watauga County Schools including Crossnore School & Children’s Home)
C/O Avery County Schools
Child Nutrition Department
775 Cranberry Street
Newland, NC 28657

5o Sy e —

02/26/2021

Suiza Dairy Group, LLC dba Pet Dairy
Attention: Bill Giovanetti

Group Sales Vice President

3436 Toringdon Way, Suite 200
Charlotte, NC 28277

Mr Giovanetti,

The Mountain Purchasing Cooperative would like to thank you for your continued partnership as our dairy products
distributor for the 2020/21 school year. We would ask for your consideration for a bid renewal, with current or reduced
pricing per original 2018/19 IF8/Contract for the 2021/2022 school year. This renewal request would begin the third
rollover year of the current bid agreement.

We sincerely thank you for your consideration of this request. If you agree, we request that you sign and return this Letter
of Intent and Official Bid Certification no later than Friday, March 05,2021.

Should you have any questions please do not hesitate to contact me. We appreciate the opportunity to continue our
partnership with Suiza Dairy Group, LLC dba Pet Dairy.

Sincerely,

ot

Tammy Woodie

Avery County Schools

Director of Child Nutrition

775 Cranberry Street

Newland, NC 28657

Office: (828) 733-6006

Email: tammywoodie@averyschools.net



Mountain Purchasing Cooperative
(Alleghany, Ashe, Avery, & Watauga County Schools including Crossnore School & Children’s Home)
C/O Avery County Schools
Child Nutrition Department
775 Cranberry Street
Newland, NC 28657

#

2021/2022 Bid Renewal Certification

Renewal Certification Directions: Prepare two (2) copies of this Renewal Bid Certification with original gianatures.
The Mountain Purchasing Cocperative representative will sign this Certification and return one signed original copy for
your records. School District Purchase Order is the final document of renewal approval. Please return this Renewal
Certification no later than March 05, 2021

#

Original Bid Year: 2018/2019 Bid Renewal Year: 3

Suiza Dairy Group, LLC dba Pet Dairy
Attention: Bill Giovanetti
Group Sales Vice President
3436 Toringdon Way, Suite 200

Charlotte, NC 28277

o The term “Renewal® as used in the document means a one year contract agreement between the Mountain
Purchasing Cooperative and Suiza Dairy Group, LLC dba PET Dairy. The intent of the renewal is to renew or

m the bottom line price for dairy products as per the original iIFB/Contract and such has been accepted by
parties.

ained or loweres sl 1 the DA unable to maintain or lower the i pice por The o
new bid is requiled to be Issued by the Mountain Purchasing Cooperative.

o The term “IFB/Contract,” as used in this document, means the current year IFB/Contract and any
Amendments.

The term “IFB/Contract,” as used in a Renewal, means the comprehensive collection of the following

documents sent to the Renewing Distributor as information to be completed and to be returned to tho School
District as required:

1. Written Invitation and Letter of Renewal Intent

2, Official Original I[FB/Bid Documentation (Not to Be Returned to the Mountain Purchasing Cooperative)
3. Officlal 2021/2022 Bid Renewal Certification

4. Mountain Purchasing Cooperative School District Special Conditions- Special conditions as listed in original
2018/19 IFB/Contract agreement.

§. School District Profile ~ updated profile will be provided to the renewing vendor by the Mountain Purchasing
Cooperative as needed or requested by renewing vendor.

1|Page



RENEWAL BID AGREEMENT AND SIGNATURE

I certify by my signature below that the Firm Prices renewed in this Certification are the same or less than the original
IFB/Contract. Additionally, | have the authority to enter into contractual relationships on behalf of the offering company
named to perform under the requirements of this Bid Renewal Agreement and all Terms and Conditions stated in the
Original 2018/2019 IFB/Contract. This request for IFB/Contract renewal has been carefully examined and reviewed. | am
in agreement to supply all products and services submitted under this request for renewal at the prices quoted and in strict

compliance with the item specifications and school special conditions. No exceptions to the original Terms and Conditions
will be claimed.

Vendor: __Suiza Dairy Group, LLC dba PET Dairy DFA Dairy Brands Fluid, LLC, dba PET Dairy (effective 5/1/2020)
Name of Vendor Representative: _Paul Nero

Title of Vendor Representative: ___General Manager

. . 1'0 i NPT -
Signature of Vendor Representative: e

Date: 2/26/21

Mountain Purchasing Cooperative OFFICIAL ACCEPTANCE SIGNATURE

When any or all parts of the Renewal Certification are accepted by the Mountain Purchasing Cooperative, an authorized
School District representative shall affix their signature hereto and the Official Renewal Certification shall become the
Contract and shall represent the agreement between the Mountain Purchasing Cooperative and the Suiza Dairy Group,
LLC dba PET Dairy. The sections outlined in the Terms and Conditions of the IFB/Contract are for convenience and
reference only, and in no way, define, describe, extend, or limit the scope or intent of the provisions of any section of this
document. One (1) original copy of this is will be mailed to the renewing vendor and one (1) copy retained by each of the
Mountain Purchasing Cooperative Districts.

Tammy Woodie

Type Name of School District/Co-Op Representative  Original Signature of School District/Co-Op
Representative

Child Nutrition Director.
Type Title of School District/Co-Op Representative

Avery County Schools Date
Type Name of School District

2|Page



Mountain Purchasing Cooperative
{Alleghany, Ashe, Avery, & Watauga County Schools including Crossnore School & Children’s Home)
C/0 Avery County Schools
Child Nutrition Department
775 Cranberry Street
Newland, NC 28657

W

2021/2022 Bid Renewal Int

This letter certifies the intent of Suiza Dairy Group, LLC dba Pet Dairy, to:

X Accept the request for renewal from the Mountain Purchasing Cooperative for the 2021/2022 school year
with current or reduced pricing, per the original 2018/19 Dairy Products Bid IFB/Contract.

Decline the request for renewal from the Mountain Purchasing Cooperative for the 2021/2022 school
year.

My signature below certifies the above declaration of bid intent.

~ Name of Vendor Representative: _ DFA Dairy Brands, LLC dba PET Dairy

Title of Vendor Representative: ger

Original Signature of Vendor Representative: ___\}%Q W/

Date: ___2/26/2021




WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

Groceries and Supplies
Distributor Fixed Fee Delivery

It is the recommendation of the School Nutrition Department to renew our distributor fixed fee delivery bid
(groceries and supplies) for the 2021/22 school year.

Sysco Charlotte has agreed to maintain current delivery prices on all product categories (groceries, including
snacks, and supplies) for the 2021/22 school year.

The renewal proposal was presented to the Mountain Purchasing Co-op (Ashe, Avery and Watauga Counties)
at which time all three districts agreed that Sysco Charlotte had maintained a positive working relationship with
each district and strived to provide adequate customer service as required by each district. The original terms
and conditions of the bid remain applicable.
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WATAUGA

COUNTY SCHOOLS

2021-2022 PRODUCE BID and NCPA BID RENEWAL REQUEST

1 message

Monica Bolick <bolickm@wataugaschools.org>

Tammy Woodie <tammywoodie@averyschools.net> Tue, Mar 9, 2021 at 11:50 AM
To: Martha Tumer <martha.turner@ashe.k12.nc.us>, Monica Bolick <bolickm@wataugaschools.org>,
kacey.carbery@sysco.com, "MacDonald, Mark A 048" <MacDonald.Mark@cha.sysco.com>

Cc: Jeffery Jaynes <jeffjaynes@averyschools.net>

Dear Sysco representative, Kacey Carbery,

Thank you for verbally agreeing to renew the Mountain Purchasing Cooperative school districts original 2018-2019 bid for
August 1, 2021- July 31, 2022. Attached you will find the 2021-2022 Official NCPA renewal Bid Documents and the
Official renewal documents for our Produce Bid. Please notice the "invitation to Distributor Renewing NCPA Contract”

which contains pertinent information for renewing Distributors. You will need to sign both bid contracts for renewal,
Produce and NCPA renewing documents.

Renewal Bids require a quick turnaround of the Bid Renewal Certification Letter for 2021-2022. Please retum two signed
copies of this document before March 19, 2021. If a renewal Agreement is not reached, we must issue a New Bid. We
also appreciate you signing the Official NCDA storage Contract Agreement in the NCPA bid document files and returning
with the Bid Renewal Certification Letter as directed. Please keep a copy for your files.

Mountain Purchasing Cooperative will send Sysco, LLC the 2021-2022 Official NCPA Bid Spreadsheets with our
estimated usage between March 26-April 9, 2021.

Please acknowledge the Read Receipt of this renewal request from the Mountain Purchasing Cooperative school .
districts. If you have any questions, please contact Tammy Woodie, Avery County Schools Child Nutrition Director and
Mountain Purchasing Cooperative representative at 828-733-6006 ext 1514.

Thank you.

Sincerely,
Tammy Woodie
Attachments

Tammy Woodie, CDM, CFPP

Director of Child Nutrition
Avery County Schools

775 Cranberry Street
Newland, NC 28657
828-733-6006 ext. 1514

2 attachments

MPC 2021-2022 PRODUCE BID RENEWAL DOCUMENTS.zip
- 2526K

MPC 2021-2022 Official Renewal Documents.zip
= 1900K

hitps:/imail.google.com/mailu/07ik=7d3f798dd 1 &view=pt&search=all&permthid=thread-f%3A1693773881858055374%7Cmsg-f%3A16937738818580... ”n



2021-2022 - INVITATION TO DISTRIBUTOR RENEWING NCPA CONTRACTS

TO: SYSCO, CHARLOTTE, LLC

FROM: TAMMY WOODIE/ MOUNTAIN PURCHASING COOPERATIVE
(ASHE, AVERY, AND WATAUGA COUNTY SCHOOLS)

DATE: MARCH 9, 2021

Per our verbal agreement, SYSCO, CHARLOTTE, LLC is providing the required renewal bid documents to complete the 2021-
2022 NCPA Distributor IFB/Contract Renewal with Mountain Purchasing Cooperative acknowledge Please return two (2)
copies of the Distributor Bid Renewal Certification Letter, signed with original signatures before March 19, 2021. The

Bid Renewal Certification Letter is needed by March 19, in the event the agreement to renew Is not completed, the School
District may issue a NEW Bid.

If included with this document, review the updated Special Conditions for 2021 -2022 for Mountain Purchasing Cooperative
acknowledge acceptance in the block on the Bid Renewal Certification Letter. Both the School District and the renewing
Distributor must agree to the current Special Conditions inclusive of updates, or the School District must issue a NEW Bid.

If included with this document, retum a signed copy of the Official NCDA Storage Contact to the School District, keeping a

copy on file. The SN Director will forward a copy of the dual signed Officlal NCDA Storage Contact to the Director of NCDA &
CS Food Distribution.

Provided the Distributor agrees to the Renewal terms and returns the signed Bid Renewal Certification Letter by March 19, 2021
Mountain Purchasing Cooperative acknowledge will send Distributor Bid Spreadsheets, with annual estimated usage and
seasonal ordering data entered, to the renewing Distributor between March 26 - April 9, 2021.

The School District must receive the new 2021-2022 Official Distributor Bid Spreadsheets with pricing on May 12, 2021, after the
Official NCPA Distributor Bid opening.

The School District will sign and return the Official Renewal Certification Letter after completion of the bid opening (May 11,
2021) and the Pre -Award Bid Audit by the NCPA Board of Directors.

ALL NCPA renewing Distributors are required to provide the NCPA Board of Directors with ONE (1) MASTER COPY by
LOT of the Distributor’s 2021 - 2022 Bid Spreadsheet Pricing prior to the May 11, 2021 bid opening date. The NCPA

Board of Directors uses the new bid pricing to conduct the required Pre-Award Bid Audit immediately after bid opening.

¢ NCPA Board of Directors Requirement for Master Pricing — Email a copy of the 2021-2022 Master Distributor Bid
Pricing by Lot to Cindy Hobbs (Cindy.hobbs@dpi.nc.gov) and to Leann Seelman (leann.seelman@dpi.nc.gov) no later
than 12:00 AM ET May 11, 2021. The Subject Line Should Read: (Distributor Name) 2021-2022 Master Bid Documents.

¢ Produce Distributors Only: In addition to Master Pricing on flash drive, include the Annual Contract/Weekly pricing
Supplier contracts and invoices as detailed in 11.2 - 11.2.2 of the IFB Contract. This data is used by the Audit
Committee for the required Audit before districts can award their bids.

Schedule for Receipt of Distributor Renewal Documents to the School District
DUE BY MARCH 19, 2021
* 2021-2022 Official Distributor Bid Renewal Certification Letter (Two (2) copies with original signatures)
* Special Conditions Agreement- agreement to updates to any existing special condition s required for renewal.
Any significant modifications to the original contact Special Conditions will require a new bid to be issued. Block
for Distributor Agreement to Special Conditions is found on the Bid Renewal Certification.

* 2021-2022 NCDA&CS Food Distribution Annual Storage Contract - return a signed copy and keep a copy on
file.

DUE BY MAY 12, 2021.

* 2021-2021 NCPA Distributor Bid Spreadsheets by LOT with Re-Cap of School District Usage is to be sent to
the school district via e-mail within 24 hours after bid opening on May 11, 2021.

2/2021



2021 - 2022 Official NCPA - Distributor Bid Renewal Certification Letter

Distributor Directions: Prepare two (2) copies of this Renewal Bid Certification with original signatures. The School
District will sign this Certification and return one signed original copy for your records. The School District Purchase
Order is the final document of renewal approval. Double-click on the teal boxes and type in the Default text box to
complete. Return to the School District by March 19, 2021.

Member Directions: Complete the yellow highlights and save the document. Note: Bid renewal year does not include the
initial “new” bid year.

School District and Co-Op Name (if applicable) Mountain Purchasing Cooperative Bid Renewal Year: (1-4) _ 3

DISTRIBUTOR NAME Sysco Charlotte, LLC ADDRESS 4500 Corporate Drive CITY & STATE Concord, NC ZIP 28027
DEFINITIONS:

¢ The term “Renewal” as used in this document, means a one-year contract agreement between the School District and
the Distributor for renewal of LOTS 1, 2, 3 and or 4 to “renew OR lower the fixed fee per case delivered price” as
per the original IFB/Contract, and such has been requested and accepted by both parties. If the Distributor is unable
to maintain the current fixed fee per case pricing, a new bid is required to be issued by the School District.

¢ The renewal of “firm price per line item” LOT 6 Water and Beverages requires_no price increase of the products, the
firm fixed prices must be maintained in a renewal. If the Distributor is unable to maintain the firm price per line item, a
new bid is required to be issued by the School District.

« The term “IFB/Contract,” as used in this document, means the current year NCPA IFB/Contract and any
Amendments; however; signatures from the original (first year) Bid Certification and Agreement and original
(first year) Attachments A — J are the primary documents to be maintained by the renewing School District and
Distributor. This Distributor Bid IFB — Contract is updated annually by the NCPA Board of Directors to meet USDA
regulatory policy, provide efficient and effective functioning of the NCPA and provide the School District and the
Distributor clarification which does not significantly alter the terms and conditions of the contract. School Districts and
Distributors agreeing to renew this IFB are responsible for review of the updated IFB — Contract.

The term “IFB/Contract,” as used in a Renewal, means the comprehensive collection of the following
documents sent to the Renewing Distributor as information to be completed and to be returned to the School
District, unless otherwise noted. :

1. Invitation for NCPA Renewal Bid — Invitation and general procedures for Renewing Distributor, do not return.
2. Official 2021 — 2022 Distributor Bid Renewal Certification Letter - two (2) signed copies signed and returned to
the School District by the Distributor by March 19, 202. After local approval, a signed copy is mailed to the
awarded Distributor. Bid renewal is officially complete by the issue of a School District Purchase Order to the
Distributor.

Official 2021 - 2022 NCPA IFB/Contract — details procedures in Sections 1 — 36; do not return.

4. School District Profile — Additional Information: cycle menus, 209 reports, etc. may be provided after the bid

award but no later than June 1. '

Official NC Taxable/Non-Taxable Status List - Lot 3 SUPPLIES — Information only — do not return.

6. School District Special Conditions - only updates to the original contract Special Conditions are allowed in a
renewal. If significant changes to the terms or conditions are implemented, a new bid is required. (acknowledge
on page 2)

7. Official NCDA&CS Storage Contract — (if required) Send a signed copy of the Official NCDA&CS Storage
Contact to the Distributor. The Distributor will sign and return with the Official Bid Documents, keeping a copy on
file. The SN Director will forward a copy of the dual signed Official NCDA&CS Storage Contact to the Director of
NCDA & CS Food Distribution.

w

o

Official 2021-2022 Bid Spreadsheets with Estimated Product Usage — The renewing School District is to
provide the Distributor with estimated product usage data by between March 26 - April 9, 2021. The renewing
Distributor is to complete and return digitally with pricing and Dollar Totals by LOT using the School District usage
estimates by May 12, 2021, the day after the bid opening.

3/2021 LS




2021 - 2022 Official NCPA - Distributor Bid Renewal Certification Letter

e FIXED FEE RENEWAL AGREEMENT BY BID LOT: The Distributor offers current, or lowered fixed fee, per
case delivery by LOT(s) for 2021-2022 renewal as indicated below:

LOT 1 - Grocery $1.35 LOT 2 — Snacks N/A LOT 3 - Supplies $4.50 LOT 4 — Produce $2.50
e« LOT 6 —Water and Beverages: Distributor instructions- Attach (1) a copy of the prior year bid pricing and (2) a

separate page on Distributor Letterhead titled “LOT 6 Bid Renewal Pricing (or Reduced Bid Pricing for Mountain
Purchasing Cooperative for August 1, 2021- July 31, 2022. Provide either the renewal or reduced bid pricing.

¢ COMMODITY STORAGE RENEWAL AGREEMENT IF REQUIRED - The Distributor offers the same, or lowered,
2021 — 2022 STORAGE AND DELIVERY FEE (Double-click box and type previous year fixed fee amount in Default
text box)
BROWN BOX STORAGE/DELIVERY FEE RENEWAL: $2.70 1 — 180 Days
ADDITIONAL UPCHARGE FEE FOR MONTHLY STORAGE PER CASE: $4.50 181+ Days

e FARM TO SCHOOL/DOD PRODUCE DELIVERY FIXED FEE RENEWAL.:

e IF SPECIAL CONDITIONS ARE A PART OF CONTRACT INDICATE ACCEPTANCE (YES or NO): YES

| certify by my signature below that the Flat Fixed Fees (LOTS 1-4) or Firm Prices (LOT 6) renewed in this Certification are
the same as the original IFB/Contract and that | have the authority to obligate the company named to perform under
requirements of this Bid Renewal Agreement and all Terms and Conditions stated in the Official NCPA 2021 - 2022

IFB/Contract with any Addenda.
. Steve Crowe 7<é
Name of Distributor Representative Original Authorized Distributor Signature

Region VP Finance
Title of Distributor Representative

Sysco 3/16/21
Name of Company Date

SCHOOL DISTRICT OFFICIAL ACCEPTANCE SIGNATURE

When any or all parts of the Distributor Renewal Certification are accepted by the School District, an authorized School
District representative shall affix their signature hereto and collectively the Official Renewal Certification, along with the
updated 2021 - 2022 Official NCPA IFB/Contract, and all Originating-year Attachments, 2021-2022 Addenda, Pre -
Award Audit Findings and the Distributor’s bid pricing sheets shall become the Contract and shall represent the
agreement between the School District and the Distributor. The sections outlined in the Terms and Conditions of the
IFB/Contract are for convenience and reference only, and in no way, define, describe, extend, or limit the scope or intent of
the provisions of any section of this document. One (1) original copy of this is mailed to the renewing Distributor and one
(1) original copy retained by the School District.

Tammy Woodie
Type Name of School District/Co-Op Representative  Original Signature of School District/Co-Op
Representative

Child Nutrition Director

Type Title of School District/Co-Op Representative 03/09/2021
Avery County Schools Date

Type Name of School District

s ——
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2021 - 2022 Official NCPA Distributor Renewal: Bid Special Conditions

e e

Name of School District or Co-op Mountain Purchasing Cooperative (Ashe, Avery, and

Watauga County Schools)

Special Conditions are circumstances that are required of ALL bidders for the LOT(S) BID. NOTE: In bid renewals,
Special Conditions that change the original bid parameters of the bid are not allowed.

The School District and the Renewing Distributor must agree to the current Special Conditions inclusive of updates prior
to March 19, 2021, or the School District must issue a NEW Bid.

ASHE COUNTY SCHOOLS:

e 2 © o o

Deliveries will be made to individual schools at a minimum of once per week.

Deliveries will be made Monday thru Friday only unless prior approval is given by the Director of School Nutrition.
Deliveries will be made between the hours of 6:00 am and 1:00 pm.

Payment will be made at a minimum of once per month.

Prior Approval required for non-domestic produce items (Shelf Stable or Fresh)

AVERY COUNTY SCHOOLS:

Deliveries will be made to individual schools at a minimum of once per week.
Deliveries will be made Monday thru Friday only

Deliveries will be made between the hours of 6:30 am and 2:00 pm

Payment will be made at a minimum of once per month

Prior Approval required for non-domestic produce items (Shelf Stable or Fresh)
USDA Commodity Delivery & Storage is required

WATAUGA COUNTY SCHOOLS:

Deliveries will be made to individual schools at a minimum of once per week.

Deliveries will be made Monday thru Friday only unless prior approval is given by the Director of School Nutrition
Deliveries will be made between the hours of 6:00 am and 2:00 pm with the exclusion of Blowing Rock School
which cannot accept deliveries until after 7:00am per town ordinance

Payment will be made at a minimum of once per month

Prior Approval required for non-domestic produce items (Shelf Stable or Fresh)

Comments by the Distributor to the Special Conditions
should be made below:

The Distributor has read and agrees to
provide the Special Conditions.

Steve Crowe

Rgion VP ales

Signature of Distributor Authorized To Sign Bid

Date 3/16/21



P North Carolina Department of Agriculture Gary W. Gay

Commissiorrer and Consumer Services Ritactor
Food Distribution Division

Storage Facility: Svsco Charlotte, LLLC _ Telephone: 704-723-6128

Address: 4500 Corporate Drive _ City/State/Zip: Concord, NC 28027

Contract Covering Storage of USDA Food Commodities (with or between)

Sysco Charlotte, LLC and Avery County Schools
(Storage Facility) (School District)

Beginning Date of Contract: August 1, 2021  Ending Date of Contract: July 31, 2022

TERMS AND CONDITIONS
I The storage facility will be maintained in a manner to ensure safety and sanitation and meet all USDA and NCDA&CS Food
Distribution storage regulations.
2. The storage facility can be reviewed by USDA, NCDA&CS, and respective agency personnel at any time
during normal business hours.
3. USDA foods will be clearly identified and countable at all times.
4. An inventory system will be in place to ensure accountability.
5. A semi-annual physical inventory will be taken and recorded.
6. Sysco Charlotte, LLC will ensure coverage for the value of the USDA food in case of theft or loss of inventory for
(Storage facility or agency) cases of USDA food brought in on behalf of the School District.
7. Distributor payments for all theft/losses must be issued to the School District by June 30 of the current contract year.
8. The Distributor shall not discard USDA inventory without written permission from the School District.
9. Sysco Charlotte, LLC will ensure coverage for the value of the USDA food stored in case of
(Storage facility or agency) equipment failure, fire, natural disaster (hence structural damage) or water damage.
10. This contract may be terminated after thirty (30) days notice.
11. This contract will be terminated immediately due to no-compliance.
12. If Sysco Charlotte, LLC is delivering Net Off' Invoice items, it is their job to make sure all transactions are

(Storage facility or agency) done in a timely fashion and if any problems arise communicate immediately with school districts to
resolve issues.

;7 Both parties hereby agree to abide by the above terms and conditions.
Signature pate March 16, 2021

Signature Date
(Food Service Director or Executive Director)

Post Office Box 659, Butner, North Carolina 27509-0659
(919) 575-4490  Fax (919) 5754143
Food Recovery Hotline: 1-888-498-3449
TTY: 1-800-735-2962 Voice: 1-877-735-8200
An Eaual Opportunitv Emplover






