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WATAUGA COUNTY BOARD OF EDUCATION MEETING
AGENDA
July 26, 2021
5:30 P.M.

CALL TO ORDER Board Chair
CLOSED SESSION

Approval of Minutes

Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S 143-318.11(a)(3)
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OPEN SESSION CALL TO ORDER/WELCOME/MOMENT OF SILENCE
Board Chair

DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
SUPERINTENDENT’S REPORT Dr. Scott Elliott
CONSENT AGENDA

Approval of the Minutes for 6/28/2021 Dr. Scott Elliott
Surplus Report Approval

Calendar Waiver Request

Proposed Title I Budget

WHS Grounds Maintenance Proposal

After School Fees and Budget Summary

Field Trip Request
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H. Policies: Technical Changes

6140 Student Wellness

6210 Organization of School Nutrition Services
6220 Operation of School Nutrition Services
6230 School Meal and Competitive Food Standards
6305 Safety and Student Transportation Services
6315 Drivers and Vehicles

6321 Bus Routes

6450 Purchase of Services

7100 Recruitment and Selection of Personnel
7130 Licensure

7430 Substitute Teachers

9020 Facility Design

4020/7230  Discrimination and Harassment Prohibited by Federal Law
4040/7310  Student-Staff Relations

4335 Criminal Behavior
7232 Discrimination and Harassment in the Workplace
L. Personnel Report
STUDENT SERVICES UPDATE Dr. Paul Holden
UPDATE ON VALLE CRUCIS SCHOOL PLANNING Dr. Scott Elliott
COVID UPDATE Dr. Scott Elliott
----BREAK----

POLICIES: SUBSTANTIVE FOR FIRST READ Dr. Wayne Eberle
3420 Student Promotion and Accountability
POLICIES: SUBSTANTIVE FOR SECOND READ Dr. Wayne Eberle

3460 Graduation Requirements

6320 Use of Student Transportation Services
8310 Annual Independent Audit

8341 Limited Claim Settlement

7720 Employee Political Activity

PUBLIC COMMENT Board Chair
BOARD OPERATIONS Board Chair
BOARD COMMENTS Board Chair
ADJOURNMENT Board Chair

MISCELLANEOUS INFORMATION



WATAUGA COUNTY
BOARD OF EDUCATION
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MINUTES OF THE BOARD OF EDUCATION MEETING

DATE: June 28,2021 PRESENT: Gary Childers, Jay Fenwick, Marshall
Ashcraft, Steve Combs, Jason Cornett, Dr. Scott Elliott,
TIME: 5:30 PM Superintendent, Dr. Stephen Martin, Assistant

Superintendent, Mr. Chris Campbell, Board
PLACE: Margaret E. Gragg Educational Center Attorney

CALL TO ORDER

Dr. Gary Childers, Board Chair, called the meeting to order at 5:30 PM. He asked for a motion to go
into closed session. Steve Combs moved to enter closed session and Marshall Ashcraft seconded the
motion. The vote to approve was unanimous.

A motion was made at 6:13 by Steve Combs and seconded by Jason Cornett to reenter open session. The
vote to enter open session was unanimous and followed by a brief break.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting. He began with a request to observe a moment of
silence, especially remembering those involved in the Surfside tragedy.

D E E

Dr. Elliott noted the addition of a few items to the Consent agenda: An updated Budget Amendment, a
change to the resolution in support of legislative action supporting education (regarding the Leandro
case), a personnel addendum, and an additional closed session towards the end of the meeting to discuss
a personnel item.

SUPERINTENDENTS REPORT

Dr. Scott Elliott greeted Board chair, Dr. Gary Childers, the board members, and administrators and
guests. He stated his honor of having Mr. Chris Campbell with the law firm of Campbell Shatley attend
the meeting that evening.

He noted that Miss Sibaja was attending Governor's School and would return to meetings closer to the
start of the school year. The newest junior class representative, Miss Mia Shanley, would join her.

Dr. Elliott thanked the teachers and staff who had been working in Watauga County Schools’ (WCS)
summer learning program. Over 500 students were in the summer extension program and 140 other
students were participating in additional academic support and enrichment activities. The program was
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offered free of charge to families and was paid for using federal emergency relief funds. He thanked
all the professionals who had worked hard to make it happen, especially Dr. Martin, Ms. Parker, and
Ms. Hendrix in the Human Resources office.

He thanked Ms. Marze and the finance staff for their hard work to wrap up the fiscal year. He noted
that it had been a financial year like no other with new sources of funds and ever changing state and
federal restrictions and regulations.

He congratulated Dr. Blanton and the entire WHS team for an outstanding graduation ceremony on
May 28. He noted his pleasure that graduation had been held in the Holmes Convocation Center with
no limitations on the number of family members and guests in attendance. He congratulated the 322
students who had graduated and were on their way into a successful adulthood.

He stated that, while he normally had a COVID update for the board, this month there is nothing new
to report. They were aware of and monitoring discussions and pending legislation in Raleigh regarding
face mask requirements for the coming year. WCS continues to support and encourage everyone who
is eligible to receive the vaccine. He also encouraged everyone to take precautions during the summer
to prevent the spread of the virus in the community, which would give WCS the best chance of having
a normal a school year. He noted that the health and safety protocols in schools are directed by the
governor's executive orders and outlined in the state's Department of Health and Human Services
Public Schools’ Toolkit. He advocates to our state officials for reasonable precautions but also for as
much local flexibility as possible in how to implement the safety protocols.

He invited the Board to the opening convocation for WCS staff, held Tuesday August 10 at WHS
from 8:30-9:45 in the auditorium.

PUBLIC RECOGNITIONS

Dr. Scott Elliott introduced Ms. Haleigh Lawson. She had served for the last two years as a student
representative on the Board. In addition to her board service, Ms. Lawson had represented Bethel
Students on Student Council while attending that school. She served as a Pioneer Ambassador and
leader of the Peer to Peer program, supporting WHS students. She advocated for and was the voice
of Watauga students to the Board numerous times during her tenure and especially during the 20-21
school year during COVID restrictions and school re-entry. Dr. Elliott presented Ms. Lawson with
the Servant’s Heart award for her distinguished service to Watauga County Schools and the Board.
He congratulated her on her recent high school graduation and wished her success for her future.

CONSENT AGENDA
A. Approval of Minutes for 5/10/2021
B. Budget Amendment #5
C. Recommendation for Banking Services
D. Surplus Report Approval
E. Approval of the Resolution Urging the State to fulfill its Constitutional Duty

to Provide Every Child Access to a Sound Basic Education

F. Approval of Beverage Contracts for School Nutrition
G. Field Trip requests
H. Approval of Student Fees
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L Policies: Technical Changes
4002 Parent Involvement
3102 Online Instruction
3230/7330  Copyright Compliance
3470/4305  Alternative Learning Programs/Schools
3640/5130  Student Voter Registration and Preregistration

4050 Children of Military Families
4270/6145  Concussion and Head Injury
4700 Student Records

5030 Community Use of facilities

5070/7350  Public Records-Retention, Release and Disposition
5071/7351  Electronically Stored Information Retention
5210 Distribution and Display of non-School Material

J. Personnel Report

Marshall Ashcraft moved to approve the consent agenda items A-J. Jay Fenwick seconded the
motion, and the vote was unanimous.

CAREER AND TECHNICAL EDUCATION PROGRAM UPDATE

Ms. Tierra Stark presented the “Local Application”, formerly the Local Plan, for the Boards approval
which would now be due every two years for the Career and Technical Education (CTE) Program.
She spoke about the program and the variety of career paths available plus the qualifications for being
a “Concentrator.” She noted that of 230 students 98% had graduated and 97% had positive post-
graduate placement in education, employment, or military service. She noted that the CTE program
would include a student-created solar-powered cart, drone building and piloting, interior design, and
live projects in carpentry and masonry. Programs were driven by student and local economic interest.
Steve Combs moved to approve the Application, which was seconded by Jason Cornett and
unanimously approved by the Board.

TECHNOLOGY UPDATE

Dr. Alison Schleede updated the Board on the many projects and activities of the Technology
Department which included: updates to school safety equipment (cameras and visitor systems) and
the use of Gaggle to identify possibly dangerous student communication, moving to 1tol student
devices in all schools, enhancing cyber-security, infrastructure updates through eRate funding,
replacement of educational equipment in classrooms with interactive flat panel monitors, expanding
the VOIP phone system to Parkway in the coming year. She acknowledged that the past year had
been challenging but learning continued due to the availability of devices for online learning, and
additional access points for remote learners. She thanked the Technology team consisting of five
staff members, and Instructional Technology Facilitators in each school for their support of the
students and staff.
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VALLE CRUCIS PROJECT UPDATE

Dr. Elliott updated the Board about the previous month’s progress toward a new Valle Crucis School.
The team consisting of Jeff Trexler, Dr. Bonnie Smith, Deron Geouque, and the architectural team.
The architects had presented a general layout of the building on the property, not a floorplan or
external view. Their focus will be to create a building where health and safety are enhanced, where
traffic can be routed off the main road, and which has the look and feel of the community of Valle
Crucis. The building will likely be two stories to take the best advantage of the footprint and have
adequate auxiliary spaces. They hope to have easy access to the outdoors, and open airy interior
spaces.

RUBLIC COMMENT

Following determination that there was no one to offer public comment that evening, the Board took
a short break.

POLICIES: SUBSTANTIVE FOR FIRST READ
3460 Graduation Requirements
6320 Use of Student Transportation Services
8310 Annual Independent Audit
8341 Limited Claim Settlement
7720 Employee Political Activity

The above policies were discussed and would be presented for second read in July.

POLICIES: SUBSTANTIVE FOR SECOND RFAD
7220 Employee Grievance Procedures

The policy was briefly discussed. Marshall Ashcraft moved to approve which was seconded by
Jay Fenwick. Policy 7220 was unanimously approved.

BOARD OPERATIONS

The July board meeting was moved to July 26%. The August meeting will remain as scheduled for
August 9. In September, Elevate Watauga would be discussed.

BOARD COMMENTS

Dr. Childers stated that the Summer Conference was an outstanding opportunity to learn and build
the team. Mr. Combs noted that many of his questions were answered during the conference.
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CLOSED SESSION

Steve Combs moved to re-enter closed session for the purposes of a personnel discussion which was
seconded by Jason Cornett. The vote was unanimous.

At 9:30, Jason Cornett moved to re-enter open session, which was seconded by Jay Fenwick. The
motion was unanimously approved.

OPEN SESSION AND ADJOURNMENT

At 9:31 pm, a motion was made by Dr. Fenwick and seconded by Mr. Ashcraft to accept Amendment
No. 5 to the Superintendent's contract, which extends his term by one year and increased the Board's
retirement plan contribution for him. The Board members expressed their heartfelt appreciation for
the excellent job he is doing for the Watauga County Schools. The vote was unanimous.

There was a motion to adjourn the meeting at 9:35 p.m. by Mr. Cornett and seconded by Mr.
Combs. The motion passed 5-0.

Dr. Gary L. Childers, Board Chair Dr. Scott Elliott, Superintendent



Declaratiop of Surplus Items - July 2021
Date Ap_prpvedﬁ o

Bethel
Green Valley
Varies » 3 Smartboard
-
Hardin Park
29795 : 1 Dell Optiplex 790 Desktop
28076 1 Ergotron Computer Cart
28072 1 Ergotron Computer Cart
28071 1 Ergotron Computer Cart
28073 1 Ergotron Computer Cart
600952 1 Bretford Computer Cart
28070 1 Ergotron Computer Cart
28069 1 Ergotron Computer Cart
28075 1 Ergotron Computer Cart
N/A 1 Belkin Secure and Charge
28243 1 Access Point- HiveAP 330
11
Parkway
700064 1 CPU DC7900 Compaq
1
Watauga High School
33725 : 1 Lenovo 100e Chromebook
31013 1 Lenovo N23
30156 1 Lenovo N23 Chromebook
3
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Technology Department
7 560774 1 Ipevo document camera_
25642 Cisco Catalyst 2960S switch
25662 - Cisco Catalyst 2960S switch
25651  (Cisco Catalyst 20608 switch
25641 Cisco Catalyst2960S switch
25647 Cisco Catalyst 2960S switch
35987 Cisco Catalyst 2960S switch
28087 Cisco Catalyst 2960S switch
125659 ‘Cisco Catalyst 2960S switch
25636 Cisco Catalyst 2960S switch
25644 Cisco Catalyst 20608 switch
25660 Cisco Catalyst 29608 switch
27920 iPad 4 16GB ' 1
Varies 610 Lenovo'Chrkomebook“ | 610 »
Vafies - Lénovo N23 Chrhb}nerbook 6
Varies 5 LenovoN22Chomebook 5
28113 1 v Access Point- HiveAP 33
25090, 1 Access Point- HiveAP 330 '
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LEA Based Calendar Waiver Request for Weather Related Causes

General Statute 115C-84.2 states that the opening date for students shall not be earlier than
the Monday closest to August 26, and the closing date shall not be after the Friday closest to
June 11. This does not apply to year-round schools or to schools designated by the LEA as having
a modified calendar in 2003-04, so long as the school operates under a modified calendar.

The State Board of Education may waive this requirement for any LEA within a county that
meets eligibility requirements. Waivers will be granted in accordance with 2012 SB 187 and
are determined by the LEA 10-year history of closures. 2012 SB 187 changed eligibility
requirements. In order to be eligible under this new provision, all schools within an LEA must
be closed at least eight (8) full days per year during any four (4) of the last ten (10) years due
to severe weather conditions, energy shortages, power failures, or other emergency situations.
If approved for a weather-related waiver the opening date may be no earlier than the Monday
closest to August 19.

Instructions: Complete this form to request a calendar waiver for the LEA.

School Year: SY 22-23 Date of Request: 26 July 2021
LEA Name: Watauga County Schools LEA Number: 950
Requested Opening Date: August 22,2022

Requested Closing Date: Approx. May 26, 2023

Date of Local Board Approval: uly 26, 2021 ,

Signature of Superintendent: € »

yne M.
LEA Contact Person: Eberlell Phone: 828-264-7190

LEA Contact Email Address: eberlew@wataugaschools.org

Questions concerning the completion of this form should be addressed to Student Accounting

at studentaccounting@dpi.nc.gov.
Email completed form to: studentaccounting@dpi.nc.gov

NCDPI September 2019




Proposed Title I Budget
SY 2021-2022

Federal Planning Allocation for 2021-2022 $794, 502

Carryover/ Unbudgeted Reserve from SY 20-21 Approx. $69, 995

Difference from SY 20-21 (w/out Carryover) - $6, 951
District Administrative Costs $47, 670 (6% of Federal Allocation)
School Professional Development $39, 725 (5% of Federal Allocation)
School Parent Involvement $7, 945 (1% of Federal Allocation)
Homeless $1, 000

Total Combined District Set-Asides $96, 340

School Allotments from Federal Allocation  $698, 162 + $69, 995 (Carryover)= $768, 157
(See Page 2 for Individual School Totals)

Additional Information

Required Per Pupil Allotment $474
Actual WCS Per Pupil Allotment 100%- 45.1% Poverty = $1, 125 (B, GV, M)
Based on Poverty Bands* 45.0%- 41.1% Poverty = $1, 025 (CC)

41.0%- 34% Poverty = $486 (HP/ VC)

FORMULAS:

*Poverty Band Formula is $ amount X the number of Free + Reduced in Eligibility Report
** Parental Involvement Formula is allotment ($7, 945)/ 953 (total Free + Reduced at
eligible schools [SY 19-20]) = $8.33 X Free + Reduced at selected schools = allocation
***Professional Development is allotment ($39, 725)/ 209 [SY 19-20] (total # of teachers in
served schools) = $190.07 X number of teachers at selected schools



2021-2022 School Allocations

(Paid by district plan)
School Allotment Parent Professional Subs
Involvement** Development™***
Bethel $82, 125 $608 $3, 611 $2, 000
Cove Creek $119, 925 $975 $5, 512 $2, 000
Green Valley $230, 625 $1, 708 $6, 082 $3, 000
Hardin Park $158, 436 $2, 716 $14, 825 $1, 500
Mabel $112, 500 $833 $3, 611 $2, 000
Valle Crucis $64, 152 $1, 100 $6, 082 $1, 500
Total Allotted $768, 157 $7, 945 $39, 725 $12, 000
Unallocated $394 $5 $2 -

*Please note subs are factored in as part of the total allotment and not in addition to total.

2020-2021 School Allocations
(Paid by district plan)

School Allotment Parent Professional Subs
Involvement Development
Bethel $79, 570 $614 $ 3, 643 $2, 000
Cove Creek $112, 905 $984 $5, 560 $2, 000
Green Valley $223, 450 $1, 724 $6, 136 $3, 000
Hardin Park $153, 220 $2, 741 $14, 956 $1, 500
Mabel $109, 000 $841 $3, 643 $2, 000
Valle Crucis $62, 040 $1, 110 $6, 135 $1, 500
Total Allotted $740, 262 $8, 015 $40, 073 $12, 000
Unallocated $77 $1 $0 -

Eligibility Report for 2021-2022
(Based on March ‘21 NCDPI TNN of highest yr EDS- COVID)

School F/R Number of Number of F/R **
% Teachers *** (SY 19-20)
(SY 19-20)
Bethel | 49.7% 19 73
BR 20.2% - -
CC 42.2% 29 117
GV 55.1% 32 205
HP 36.4% 78 326
Mabel | 59.5% 19 100
PKW 32.2% - -
VC 34.9% 32 132
WHS 23.6% - -
WIA 30.1% - -




July 21, 2021

To: Watauga County Board of Education
CC: Dir. Scott Elliott and Ly Marze

Re: WHS Grounds Maintenance

Dear Watauga County Board of Education,

After careful thought and consideration, it has been determined we need to outsource the
Grounds Maintenance at WHS.

Over the past several weeks, I have contacted several companies who specialize in Ground
Maintenance in an attempt to find the most cost effective option while providing the best
solution to meet our needs at Watauga High School.

After researching our options and checking references it has been determined we move forward
with Estate Maintenance Company. In this process, (3) companies expressed interest with (1)
backing out due to lack of manpower.

Estate Maintenance Company is located in Blowing Rock, NC and provides Ground
Maintenance throughout the High Country. Scope of work will include weekly mowing and
weedeating, spraying weeds, annual trimming of trees and shrubbery, and annual application of
mulch in areas where applicable.

The total annual cost for these services is $48,000.00. Once approval has been obtained, services
can begin effective August 1, 2021.

Thank you for your time and consideration.

Jeff Trexler
Director of Facilities
Watauga County Schools



Estate Maintenance Company

PO BOX 1418
BLOWING ROCK, NC 28605
828-264-7441

JUNE 10, 2021

WATAUGA COUNTY SCHOOLS
251 PIONEER TRAIL

BOONE, NC 28607

ATTN: JEFF TREXLER

PROPOSAL

ESTATE MAINTENANCE PROPOSES TO PROVIDE LANDSCAPE MANAGEMENT
SERVICES AT THE WATAUGA HIGH SCHOOL FACILITY. THE SCOPE OF WORK OF
THIS PROJECT IS AS FOLLOWS: INITIAL CLEAN UP, MOWING AND WEEDEATING ALL
BANKS, CLEANING OUT LANDSCAPE BEDS, TRIMMING SHRUBBERY, SPRAYING
WEEDS, DIGGING CURB LINES DOWN TO RETAIN MULCH, INSTALLING MULCH IN
BEDS, AND MAINTAINING PROPERTY AFTER INITIAL CLEAN UP.

THE COST OF THIS PROJECT IS AS FOLLOWS:

INITIAL MOWING AND WEEDEATING $4,900.00
DIGGING CURB LINES DOWN, TRIMMING SHRUBBERY, SPRAYING WEEDS, AND
INSTALLING MULCH $15,400.00
SWEEPING AND CLEANING PARKING LOT AND CURBS $600.00

THE ANNUAL COST OF LANDSCAPE MANAGEMENT AFTER INITIAL CLEAN UP
WILL BE $48,000.00, TO BE PAID IN TWELVE EQUAL PAYMENTS OF $4,000.00.

THANK YOU FOR ALLOWING ME TO PRICE THIS SERVICE FOR YOU.

SPECIAL NOTE: IF UNFORSEEN COMPLICATIONS SHOULD ARISE DURING SERVICE
MAINTENANCE WILL BE NOTIFIED OF THE PRICE CHANGE.

IF YOU HAVE ANY QUESTIONS PLEASE CALL MY CELL PHONE 828-268-1770.

THANK YOU
DARREN WALLACE

wemcoinc@charter.net
NC Certified Landscape Contractor #1604



Ground Effects Maintenance LLC Estimate 3368

A/ 1230 LITTLE LAUREL RD
Wi BOONE, NC 28607
GROUNDEFFECTS
LANDSC2F: - M2INTRNANCE (828)963_0244
shaebjones@gmail.com
www.boonelandscaping.com
ADDRESS
Jeff Trexler Akere TOTAL
07/20/2021 $67,450.00
DATE ACTIVITY QTYy RATE AMOUNT

Watauga High School Lawn and Bed
Maintenance Contract

Services 32 1,600.00 51,200.00
Weekly Mowing Of All Common Areas

From April 1st to November 1st - Services

include mowing, weed eating, blowing off

the property , edging and spraying beds- a

one time shrub pruning is also included

Subtotal: 51,200.00
Services 250 65.00 16,250.00
Mulching Existing Landscape Beds That
Are Covered in Creek Stone - Per yard of

Mulch Installed - This is for only spreading
mulch

Subtotal: 16,250.00
NC Licensed Landscape Contractor #1386

TOTAL $67,450.00

THANK YOU.

Accepted By Accepted Date

Ground Effects Landscape and Maintenance LLC.



Watauga County Schools
2021-2022
After School Fees & Budget Summary

Budget Summary for 2020-21

At the end of the fiscal year for 2020-21, the after school program had expenses of $373,905. and revenues of $150,854. resulting in a net
loss this year of $223,050. as of June 30, 2021. These figures do not include payroll costs for the Summer Enrichment Camp. The
shutdown of the programs in March 2020 due to Covid 19, and inability to operate programs as normal resulted in lost revenues of all
parent fees until October 2020 and severely reduced revenues for the remainder of the year. We also suffered a loss in DSS subsidy as a
result of program closure. This was somewhat offset by grants we were able to apply for through the Division of Child Development in
November and December totalling $30,450. Despite all the challenges, we were able to keep key staff in place through the remainder of
the year because of a robust general fund balance and ESSER Funding as well as additional staff bonuses we applied for through the
Division totalling $15,207.50. During 2020-2021 Staff Day Camps provided care and tutoring for 173 staff children allowing teachers to be
able to teach virtually during the height of the pandemic. During summer school, afternoon care was provided for an additional 201
students for summer enrichment camp while teachers took groups of students to provide enrichment classes. This was a benefit to many
parents who struggle with affordable childcare and most likely increased our summer school attendance.

I I | projections 2019-2022

o New ELC Salary scale initiated in January 2020.

o Additional state mandated increases in retirement and health care costs.
o Additional technology costs for new billing software and hardware

o Increase in supply costs for Covid 19 regulations

Proposed budget and fees for 2021-2022

The five day rate for 2020-2021 proposes a 6% increase in parent fees. We have had no increase in parent fees for the prior 4 years. To
sustain the additional expenses in personnel costs alone, parent fees need to increase to $216./month at 5 days per week (based ona$d
month billing cycle). This is only an increase of $13. per month from the previous four years.

The WCS employee scholarship for child care was a great success and will continue for 2021-2022. Sixty-two of our WCS employees'
children took advantage of WCS after school programs during the 2019-20 school year prior to Covid. Staff Day Camp was provided for
173 teachers' children during Covid allowing teachers to focus on teaching the community's children.

This year we have received a grant of $3,000. from the Valle Country Fair to help fund ¥ rate scholarships. We have lost support from
various community partners during the Covid pandemic due to the inability to have fundraising events.

Looking Forward 21-22

e We are excited to be implementing a new software called “ProCare” to offer better customer service to parents. This
new program offers parent options for online payments, access to swipe cards at each center as well as here at the
Central Office, access to tax and payment history, online registration, touchless electronic sign out as well as
improved parent communication features.The software that we initiated for 20-21 failed to deliver services they
claimed they could provide. The new ProCare software was vetted during the summer to be sure features work as
promised.

e We have new DCDEE regulations, costs and challenges in reopening and sustaining our child care programs at a
five star level .

e As you know, one of our perpetual challenges is to be able to recruit highly qualified personnel according to DCDEE
guidelines to maintain our five star status. Our programs had waiting lists at almost every center for the first time in
2019-2020. Our new salary scale will hopefully help us maintain enough personnel to provide child care to everyone
who needs it.

e We continue to sustain five star programs at every Extended Learning Center in Watauga County. This is the highest
rating available. We are independently evaluated by the North Carolina Division of Early Education and Child
Development to receive these rated licenses.

The complete after school fee schedule for 2021-22 is shown on the reverse side of this page.

Pam Shirley
After School Director



Watauga County Schools
2021 - 2022
Proposed
After School Rates and Fees

AFTER SCHOOL - MONTHLY FEES PER CHILD

**Reduced WCs
# days per REGULAR Rate Employee
week RATE Scholarship Scholarship
*3 days or
less, OR
Limited Use $158.00 N/A $25.00
4 $208.00 $98.00 $30.00
5 $216.00 $108.00 $38.00

HOLIDAY/SNOW DAY PROGRAM FEES- PER DAY, PER CHILD
1 $24.50 $12.25 $5.50

After School rates are prorated over a 9 month period instead of 10. The first payment covers both August and
September. Since we begin so late in August this saves parents multiple payments within a short time span,
particularly for those with multiple children. The second payment occurs October 1 permitting more time to set
parents up in the billing system to receive their invoices. At the five day rate, this effectively delivers high quality
child care at $3.43 per hour.

* Limited use is 1 hour or less daily for up to 5 days/week.

**The reduced rate is available only to low income parents who do not qualify for child care subsidies from the
Department of Social Services and meet specific criteria.

Other fees and charges:

“Call Ahead” Rate (for unscheduled use) Afterschool: $25.00/day
“Call Ahead” Rate (for unscheduled use) Holiday/Snow Day: $36.00/day

Late payment fee: $10.00 first 2 times, $15.00 thereafter
Late pickup charge: $1.00 per minute after 6:00 (after 3:30 for limited use)

Returned check fee: Determined and collected by a private contractor —
not a revenue to the after school program.

Last Revision
7/15/21



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This requestis fora: _ daytrip __ out of state day trip L overnight trip _ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) K@ \J PCH’\‘\’ School: P@ }/K Wm \}

Cell phone number: 364 3?)2 éb—{[p Grade(s): k| _ Number of students LQ Ei
Departure time/date: ’Aﬂ‘?r\l 15-”/1 OC\/ V am Return time/date: /)FIWV) , ISTh ﬂ+ Q#VV’

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Salter Patn, NG

Purpose of trip and how it relates to the curriculum: haV)dS 0}/] CU[VVHMQ 6)( O@VICV)CCS
that closely align wtih Sticnce and Social $udics curriculum

Supervision and Safety:

Names of all school staff chaperones: KC“\I’ PCH’”') /AYY]V“C CQV*CV | KHS)W\ DQHC\I/

Names of all non-school chaperones: PW@HJY CVWK’D@VOHCS —\/TD bC dﬁ@ﬂm IV) Cd)

Page 1 of 2



All chaperones have a background check completed: Sponsoring teacher initials: é @E ‘

Are all site(s) accessible to students with disabilities? ___\Lyes ___no How will students with disabilities be
accommodated for site access and transportation? vén l ¥e ove 4 U\:ll:ﬁ
with disabsilities

Sponsoring Teacher Initialsr_ﬁ&@ (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:
Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van

V/_Charter bus Other (Please explain) 5uhy\_m;/ 5lg ?Qﬁ@%ﬁL bus
Name of charter bus company (if checked above) Sun Wa\ll

(If applicable, bus request form must be attached)
Driver/s: SUV)W&\J Dn VoY Round trip mileage: _éﬂ_Q_ # of buses needed: l

Total cost per student $ 225 - 350 Source of funds: each S*MA &r\-\' W\“
¢ ssist W[ scholarships, local churches will asss\( W/

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: scho ars

‘Fundratscvjv‘hl
eonAuct

<
p + Date: 1 1t 1 .21 all \lear.
Date: 1 14 g /ZA

Approval/Signatures:

Sponsoring teacher sj

Principal approval:

Required signatures if appficable:

Transportation Director approval: %/LJZ/N*—" Date:_/ 1. 221 2/
Superintendent approval: Date: / /
Board of Education approval: Date: / /

Revised: November 13, 2017
Page 2 of 2



Directions to Salter Path, NC

Parkway School - 5th Grade
Wednesday, April 17th

***We will load the bus in the upper parking lot, off Parkway School Drive.

Please DO NOT park in front of the school entrance. ***

Student Arrival Time: 5:30 a.m.

Departure Time: approx. 6:00 a.m.

Wednesday’s Route:

1.  Travel along Highway 421 to I-40 East.

2.  Stop for snack at Alamance County Rest Area (exit 139).

3.  Travel along I-40 East to US 70 (exit 309).

4 Stop for lunch at Craven County Rest Area (State Road 1225 exit,
Clarks Road)

5.  Travel along US 70 to US-17 (exit 411)

6.  Turn left onto NC Highway 58 (travel approx. 32 miles)

7.  Trinity Education Center is on the left between mile markers 10 and
9 (just past the blue water tower).

8. ETA: 1:00 pm

Friday’s Route: (same as Wednesday’s route)

1.

vuewbN

Stop for lunch at Craven County Rest Area (State Road 1225 exit,
Clarks Road)

Travel along US 70W to I-40 West.

Stop for snack at Alamance County Rest Area (exit 139).

Travel to Boone I-40 to Highway 421.

ETA: 5:30 p.m.



Parent/Guardian Field Trip Information and Consent

Description of Trip (an itinerary that provides the same information may be attached
instead of filling out items A-E below) See section V if this is a multiple trip permission
form.

A. Date/Purpose of trip 4,//3'/5/29'2 Souna’ 'I*O S&d

B. Trip destination and activities planned, including an itinerary and description of
potentially hazardous activities, including but not limited to swimming/wading/boating.

Sound 4o Sea - Trini 'IL\/ Center

by to Sound + Sea_statf

C. Means of transportation CL&&I’ -A.’/ bus~ Cost $4 730

Skina Y
D. Arrangements for student supervision (ihiclude specific details if this trip includes

activities without direct supervision such as at theme parks, museums or malls; or high
risk/water activities.):

% oaren who will

: bres will at a C

meeti ‘ the Hrip.
E. Arrangeme: fo’ig;ols';uring trip: ld'ﬁr:low l” ﬁﬁj ﬂlﬁg/ﬁ_ QJL +/(e

rini r. Lunch on 4/ 2

unchles ma .
Conditions for partici]'»;%m //w

A. All school rules and policies apply for this trip. The principal and/or trip sponsor may
establish additional rules as deemed necessary to protect student safety and preserve the
educational value of the trip for all participants.

B. If the student violates school rules or policies or the instructions of teachers or other
chaperones in a way that warrants his’/her removal from the trip, the student’s
parent/guardian will immediately come take the student home at their expense upon the
request of the trip sponsor.

C. In the event the trip is postponed or cancelled, a refund of fees and deposits paid in
advance is not guaranteed. However, the school will refund costs for which it is
reimbursed by other parties or which are not paid by the school.

D. By signing this form, the parent/guardian consents to the trip sponsor taking or arranging
any emergency medical procedures or treatment that may be required during the trip, and
accepts responsibility for the costs of any such treatment.



Sunway Charters

3636 Glenn Avenue NE
Winston-Salem, NC 27105

Tel No: (336) 767-1511
Fax No: (336) 767-6849

E-mail: info@sunwaycharters.com

Website: www.sunwaycharters.com
Mrs Pettit

Parkway School
160 Parkway School Dr.
Boone, NC

Thank you for considering Sunway Charters for your travel needs. Please review the below listed information and quote.

Quotation ID = 74225/84480 . Client Ref 1
Date = 7/14/2021 ' ClientRef2 = Kelly Pettit
First Pick-up = Boone, NC Destination = Pine Knoll Shores, NC
Pick-up Date = Wed 4/13/2022 Time 05:57 Arrival Date | Wed 4/13/2022 Time 11:57
Single Journey = No Leave Date = Fri 4/15/2022 Time 10:27
Vehicle To Stay = Yes Back Date = Fri 4/15/2022 Time 17:27
Passengers

First Pick-up Instructions Destination Instructions
Parkway School Trinity Environmental Education Center -Sound to Sea
160 Parkway School Drive, 618 Salter Path Road,
Boone, NC 28607 Pine Knoll Shores, NC 28512

Once the driver drops us off at the Trinity Center on
Wednesday he/she will not be needed again until Friday for
pickup at the Trinity Center on Friday morning.

Quantity Seats Vehicle Description

1 55  Coach

Movement Totals $4,730.00
Route Further Requirements

Driver Hotel:

Hampton Inn & Suites Atlantic Beach

118 Salter Path Road

Pine Knoll Shores NC 28512, US
T: +1 2522475118

Driver lodging is included in price at the request of the
group. -AC

Coach Manager Printed: 7/14/2021 3:12:31 PM



Acceptance Sunway Charters
Quotation ID = 74225/84480 Client Ref 1
Date 7/14/2021 Client Ref2 Kelly Pettit
Included Items Included Included ltems Included
DnverLodgmg e - A AR , it

-

This quotation was geheréted based on the information yoﬁ provided at the time the quote vs'/asi requesfed. Svhould yoﬁ wish
to change any of the details, the price may alter accordingly. This quotation is valid for 14 days, but vehicle availabilty
remains subject to change until they are formally confirmed.

I have reviewed the details above and agree they are correct based on the information | provided. Additionally, | have
received the General Terms & Conditions document and the informational document on DOT Hours of Service Regulations.

| accept the quoted price and | understand a deposit of $250.00 per vehicle is due at the time of confirmation. Please
confirm this reservation.

Signature Print Name Date

Coach Manager Printed: 7/14/2021 3:12:31 PM






