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WATAUGA COUNTY BOARD OF EDUCATION MEETING

AGENDA
September 13, 2021

5:30 P.M.
CALL TO ORDER Board Chair
CLOSED SESSION
A. Approval of Minutes
B. Reportable Offenses — N.C.G.S.115C-288(g)
C. Student Records - N.C.G.S.143-318.11(a)(1)
D. Personnel — N.C.G.S.143-318.11(a)(6)
E. Attorney-Client - N.C.G.S 143-318.11(a)(3)
OPEN SESSION CALL TO ORDER/WELCOME/MOMENT OF SILENCE

Board Chair

DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
SUPERINTENDENT’S REPORT Dr. Scott Elliott
STUDENTS’ REPORT Ms. Isabella Sibaja

Ms. Mia Shanely
PUBLIC RECOGNITION

A. Presentation to Watauga County Schools Mr. Matt Snyder
Dr. Michael Behrent

COVID UPDATE Dr. Scott Elliott

CONSENT AGENDA

A. Approval of the Minutes for 8/9/2021 Dr. Scott Elliott

B. Field Trip Requests

C. Declaration of Surplus

D. Policy regarding the use of face coverings by employees and students

E. Personnel Report

UPDATE ON VALLE CRUCIS SCHOOL PLANNING Dr. Scott Elliott

WATAUGA VIRTUAL ACADEMY Ms. Tamara Stamey

----BREAK----
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7:25 12. POLICIES: SUBSTANTIVE FOR SECOND READ Dr. Wayne Eberle

3610 Counseling Program /‘%7
4125 Homeless Students

4400 Attendance

6120 Student Health Services

6125 Administering Medicines to Students

7800 Professional and Staff Development

7:20 13. PUBLIC COMMENT Board Chair
7:30 14. BOARD OPERATIONS | Board Chair
'7:40 15. BOARD COMMENTS Board Chair
7:50 16. ADJOURNMENT Board Chair

17. MISCELLANEOUS INFORMATION



WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA  (828)264-7190

MINUTES OF THE BOARD OF EDUCATION MEETING

DATE: August 9, 2021 PRESENT: Gary Childers, Jay Fenwick, Marshall
Ashcraft, Steve Combs, Jason Cornett, Dr. Scott Elliott,
TIME: 5:30 PM Superintendent, Dr. Stephen Martin, Assistant

Superintendent, Mr. John Henning, Board Attorney
PLACE: Margaret E. Gragg Educational Center

CALL TO ORDER

Dr. Gary Childers, Board Chair, called the meeting to order at 5:30 PM. He asked for a motion to go
into closed session. Marshall Ashcraft moved to enter closed session and Jason Cornett seconded the
motion. The vote to approve was unanimous.

A motion was made at 6:07 by Steve Combs and seconded Jason Cornett to reenter open session. The vote
to enter open session was unanimous.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting. He began with a request to observe a moment of
silence.

DISCUSSION AND ADJUSTMENT OF AGE

Dr. Elliott asked to move the COVID update item 9 to number 7 and noted an addendum to the Personnel
report. Jason Cornett moved to approve the change and Marshall Ashcraft seconded. The vote to approve
was unanimous

| DE REP

Dr. Elliott welcomed Dr. Childers and the board members. He welcomed Attorney, John Henning,
Commissioner John Welch, Ms. Jennifer Greene of AppHealthCare, School Nurse Shelly Klutz, and
School Resource Officer Seth Morrison in addition to the staff members, parents and guests.

He thanked the district leadership team, consisting of principals, assistant principals, and directors, for
an excellent day during the annual summer leadership retreat the previous week. He noted their
discussion of recent research on organizational resilience and reflections on experiences during the
previous school year. In keeping with the theme Strong Together, the day was ended by compiling 100
gift bags of treats, drinks, and thank you cards for the Blowing Rock Police department, Boone Police
department, and Watauga County Sheriff's Office.
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Dr. Elliott commended director of transportation, Jeff Lyons, and bus mechanic, Nathan Jernigan, for
coming to the aid of a fellow school system whose Activity bus was disabled on Beech Mountain. On
what was to be the last Friday off for the summer, they repaired the fuel pump and allowed the group
to arrive safely at their destination. He read an excerpt from a complimentary thank you note from the
team sponsor.

Dr. Elliott thanked all who participated in the two-day Back 2 School Festival. Festival organizer,
Kendra Sink reported that 1,366 children were able to get all their new school supplies for the year.
He thanked Nurse Shelly and community partners for coordinating a vaccine clinic at the festival,
which provided vaccines to 56 people, the highest number in recent clinic events. He thanked Dr.
Fenwick for sharing a West Virginia grant providing $10,000 to support the Festival.

CONSENT AGENDA

The Consent Agenda was presented as follows:

A. Approval of Minutes July 29, 2021

B. Policies: Technical Changes
1500 Board Policies
3620 Extracurricular Activities and Student Organizations
4200/7270 School Safety
4240/7312 Child Abuse and Related Threats to Child Safety
5000Schools and the Community

C. Personnel Report and Addendum

Jason Cornett moved to approve the consent agenda items A through C. Marshall Ashcraft
seconded the motion. Following discussion, the vote to approve was unanimous.

Dr. Elliott noted that included the Consent Agenda, Human Resources had filled 76 positions
from about 650 applicants that summer.

COVID UPDATE

Dr. Elliott shared several documents, which included the School Attorney’s “Advisor”, and
AppHealthCare weekly situation report. He stated that vaccination rates were increasing, particularly
among school age children. Watauga County was rated second in the state for vaccinated school age
children. He shared that there had been a few clusters, and a large number of people in quarantine.
Five active cases had resulted in 35 others in quarantine. He said that the news was not as encouraging
as it had been two weeks ago. He noted that statewide, cases of school age youth now represented 20%
of all cases, whereas in the fall of 2020 they represented 10%. He shared that the day after the July
29th meeting, the CDC and DHHS recommended masking for vaccinated individuals and all students
inside schools. He shared that this year, fewer mitigation recommendations were in the DHHS toolkit.
Precautions which would continue were: sanitizing, cleaning and disinfecting, purchase of additional
tables at the high school to allow more distancing. He felt that good plans and protocols were in place,
and emphasized the priority to have students in school and not in remote learning. He stated that
previous car-rider screening had not identified student illness, and that parents worked hard to screen
and monitor kids. Sports guidelines were issued by the high school athletic association. Operational
decisions were left to Boards. Campbell Shatley had prepared a guide with options for the Board to
discuss. He shared that there was a pilot-program which would provide random screening for students
and staff as a part of the layered mitigation strategy. He noted indications that the delta variant moved
through populations more quickly.
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Dr. Childers reiterated the two motions, which were approved at the July 29" meeting, and that part
of that decision was to revisit any change in the community COVID trends. Following Dr. Elliott’s
presentation and discussion, Steve Combs stated, “Due to the growing rate of transmission and the
increased contagiousness of the Delta variant, including recent examples of cases and quarantines
among school aged children here in our community, and to minimize transmission of the virus and
unnecessary quarantines of students and staff...

I move that we require indoor masking for all teachers, staff, students, volunteers, and visitors when
inside any school-owned facilities and vehicles, regardless of vaccination status. Exceptions would
be made for employees who are in their offices, classrooms, or school owned vehicles while alone
or only with members of their own households. Face coverings will be strongly encouraged but
optional for middle and high school athletes during practice and competition, and reserve the right
to direct staff to further restrict this flexibility for athletics if conditions warrant.” The motion would
be effective on Tuesday, August 10", and would be reviewed when the board deemed that
community conditions warrant a change. The motion was seconded by Jason Cornett. Mr. Ashcraft
stressed that this is a public health issue and this decision, which he supports, would help to protect
the health of the public at large. Mr. Combs explained his change of opinion from two weeks prior
was due to changing conditions in the community. Dr. Fenwick stated his appreciation for Mr.
Ashcraft’s comments and his support of the motion. Mr. Cornett acknowledged the weight of
restriction of choice, but feels that this is an appropriate decision at this time. Dr. Childers echoed
his appreciation for the motion and the Board’s appreciation for all of the recommendations due to
conditions in Watauga County at that time. He stressed that the decisions of the Board are made
prioritizing the best interest of the children and the community. The vote to approve the motion was
unanimous. Dr. Childers invited anyone who chose to speak to remain for public comment later in
the meeting.

STRATEGIC PLAN UPDATE

The vision statement emphasizes the goal that Watauga County Schools is the best place to learn
and work in North Carolina. The goals provide opportunities for students to be prepared to succeed
and be successful in life after graduation. The science of reading will be stressed. Beginning as
freshmen, opportunities exist to earn college credits during high school as dually-enrolled students.
Updating curriculum and courses of study provide well-trained students for needed employment
positions. Standardized testing is de-emphasized. Creative and flexible learning and career and
technical education is stressed. GEARUP focuses on preparedness for, and opportunities after,
graduation. High quality staff have provided excellent teachers for our students. Federal stimulus
money has supported additional Teacher Assistants who increase student learning opportunities.
Funding for a new Valle Crucis School is a facility goal. Funding for Day Treatment for students
who need mental health intervention and for elementary and middle school students has been
obtained, including the ASC Center at the high school level and a pilot program for middle school.
Funding has supplied 10 nurses, including a roving nurse to help support contact tracing, and other
health support in all schools. Dr. Elliott emphasized the temporary nature of the Federal COVID
funds, but were valuable during the time of great need.
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VALLE CRUCIS PROJECT UPDATE .

Dr. Elliott showed some color palettes and images, which showed ideas for material, textures and
colors. There were photos of outdoor spaces and gardens, which emphasized a light and healthy,
modern and functional design in harmony with the community. Drawings showed queuing for
parking and traffic flow as well as mitigation of school traffic on public roads. Other items discussed
were additional space for pre-K and green space closer to the school building, incorporating play
space. The gym would be a middle school size gym. The cafeteria space would be on the northern
side of the building with outdoor seating and gardens. Planning for band room, support-staff offices,
and nurses facilities were being considered. They were exploring a second curb-cut for service and
emergency vehicles. Future items considered would be mechanicals, fire suppression systems,
massing of areas, roof types, and height. The school would be 75-76,000 square feet, similar to the
size of Cove Creek School. Mr. Ashcraft asked for consideration for storm water and permeable
surfaces. Dr. Elliott noted mindfulness of water run-off. All elements should work together to create
a space to enhance learning and provide a good fit into the community.

The Board took a break to receive questions from individuals and provide answers at 7:28PM and
reconvened at 7:40 PM.

POLICIES: SUBSTANTIVE FORFIRST READ

3610 Counseling Program

4125 Homeless Students

4400 Attendance

6120 Student Health Services

6125 Administering Medicines to Students
7800 Professional and Staff Development

Dr. Eberle presented the above listed policies, which were discussed and would be presented for
second read at the September meeting.

RUBLIC COMMENT

Thirteen citizens registered for public comment at the August 2021 meeting, and four removed their
names following the COVID update during the meeting. They were:

Mira Rai Waits — Thanked the Board for revisiting the decision.to have optional masks, and was
relieved. She believed it would minimize quarantines and protect in-person learning. She thanked
the Board for their thoughtfulness and care.

Emily Sheffield - left prior to comment

Emily Smith — She would have liked the previous decision to have been maintained. Her research
indicated staph infections due to masks, difficulties for children with speech impediments, inability
to see facial expressions, and learning difficulty due to hearing reduction.

Laura England — left prior to comment

Annie Woodford — Thanked the Board for following science, for their service, and their
compassion for children. She feels lucky to be in Watauga County, and for the care of the Board’s
running of the school system.

Rebecca Whitter — left prior to comment

Sarah Donovan — Expressed gratitude to the Board for supporting the recommendations by CDC,
and AAP

Susan Lappan — left prior to comment

Sarah Bauler — Thanked the Board. She teaches global perspectives. She equated vaccines to
seatbelts, and masks to airbags as safety strategies.

"
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BOARD OPERATIONS

There were no statements for Board Operations at the August meeting.

BOARD COMMENTS

Marshall Ashcraft wanted to see if there was a way to, as a Board, promote advocacy for certain
programs. Mr. Henning stated the School Board Association lobbies on behalf of certain
educational initiatives and advocacy. Dr. Childers spoke about some programs such as broadband
expansion and Elevate Watauga, for Birth to 3-year-old advocacy. Dr. Fenwick inquired about
community action committees. Dr. Elliott said the Board’s ability to make resolutions in support
of initiatives often affected change and legislation. Dr. Elliott and Mr. Henning cautioned that the
Board’s interest should be to support the schools but not support politically motivated activities.
Dr. Elliott spoke about positive change that had come about in legislation due to the county
commission’s advocacy. These topics should directly benefit students and schools.

ADJOURNMENT

Steve Combs moved to adjourn, which was seconded by Jay Fenwick. The Board unanimously
approved the motion at 8:24 PM.

Dr. Gary L. Childers, Board Chair Dr. Scott Elliott, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This requestis fora: __ daytrip __outof stateday trip __ overnight trip _v“overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus,

Sponsoring teacher: (Print) D oL \\f, (S] CA\ Y\C\! School: M [/ b ‘Q»\
Cell phone number: (% ’L%}LI 54 -527] Grade(s): @ / \p Number of students: 53

(222D &w Q-Olz-Retum date: A’Q vall W? 202,

Departure time: 5 - 00 Ay Return time: % 00 PVV)
Educational purpose:

Departure date:

Trip destmatlon including city, state, and all places to be visited: (attach detailed itinerary as needed)

Spawe Comp  Hundsalle | AL ?oscmb\% SHvps
fm/ fo d rmd Vi N sy

Purpose of trip and how it relates to the curriculum: ~> h/\d 2N Jfg C4 »8,“" ﬂ/\{,
0 P0Y AN NP ol gud ! of Sfol
) L3000, AL o o hwvheS  reloted

h 1’1/\13 Lo ™ LAJ/»/O\OLQ/ SCALAN LD A N ol
(L.E. 1), ’ |

Supervision and Safety:

Names of all school staff chaperones: ")0&\1 \t e\\ﬁ, (.71(,&\ V\Q_\f I M OkC \ A ?a Y M S L’]

Names of all non-school chaperones: /‘POLV'Q,V\ 1S 0 ’P 61’\/\// L9 ™ ajl 4 O\O( NS

Pagelof2 |



All chaperones have a background check completed: \{ S  Sponsoring teacher initials: @
Are all site(s) accessible to students with disabilities? X yes ___no How will students with disabilities be

accommodated for site access and transportation? T AL s v\ Vot oA eSS
(X MV\QA) wathh e ks’

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift

Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above) T?)D

(If applicable, bus request form must be attached)
Driver/s; %D ~ Round trip mileage: T\ Z  #ofbuses needed:

Total cost per student $ T—BD Sourcé of funds: M YOI S\ / gh,\gka/m-l'
J1 Pox\’ ment
The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initial 6/,‘@‘—)

Approval/Signatures:

Sponsoring teacher signa

‘ M/OQQ Do L) Date: &/ 24/ 2]
,l,( D( ,\l U Date:%;_/a(g_lm

Principal approval:

Required signatures if applicable:

Transportation Director approval: Date: / /
Superintendent approval: Date: / /
Board of Education approval: Date: / /

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is for a: Liay trip _ outofstateday trip __ overnighttrip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five

students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

W@ﬁcw ?
Sponsoring teacher: (Print) Laufeh Hﬁ(bu,q ﬂ’nnlé ’J'QU? School: M\ ﬂh{’/}
Cell phone number: BQ‘Z"?U‘/":&%Y Grade(s) L> \S: '—\% Number of students: GD

Departure time/date: Q ?))D)Q‘ 7100 am Return time/date: O] ’, 50 'Q \ ‘2 -'m_’Ql N

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

NC 76D Adhilanp  NC

Purpose o and how it relates to the curriculum: B/hl(w QL’)L U+t f LA (G LJ h m oS ‘
Y\f)r aom(ﬂl& LA antmals (Oﬂa‘ur»l U |
ot Quan, U

Supervision and Safetv:

Names of all school staff chaperones: LQUY() N Ha”w\ ) {( U\ (\Q riviichael,

Pnnie. Johnson, Wman {oMancl  Joande ks, [(»ILQC/FQ |
@hamblfslsf)i

Names of all non-school chaperones: | | ]

Page 10f2



All chaperones have a background check completed: \3(5 Sponsoring teacher initials: é [@
Are all site(s) accessible to students with disabilities? !/ yes ___no How will students with disabilities be

accommodated for site access and transportation? N

Sponsoring Teacher Initials __{ ’_’E (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:
Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van

v/ Charterbus  Other (Please explain)
Name of charter bus company (if checked above) S-T T

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student $ Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Approval/Signatures: Q

Sponsoring teacher signatt e mm C\’h J//)/ Date: 3 | A5 ;2
@ e Aaunen pae: 3 AW 12|

Required signatures if applicable:

Principal approval:

Transportation Director approval:

P _‘ Date: B 1/ 1.2/

Superintendent approval: Date: / /

Board of Education approval: Date: / /

Revised: November 13, 2017
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___ daytrip __out of state day trip ___overnight trip l overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) 1 ) ‘1] VI (v U l_)& N 151\_38 [U° School: V\H’\'g
Cell phone number: $ L%' qwﬁ'll Ha Grade(s): N-12 Number of students: &0

Departure time/date: Fip- |;'LO’Z’L (,4,{41,)’ 2011 Return time/date: Flo. S. 2011 movw‘ng

Educational purpose:

~ Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Onando, FL : Univeriad fruods & Walt Digrey Wond
Qohhwm VUt UniverSal S (abina %cw\ Boliun Rtbovd

Purpose of trip and how it relates to the curriculum: Ty, DECA 800 s and Enrtrtonnmting
Mapetrivg Linkierct prondid Suddms with St jpbodarity) 1
|ty %om [mﬁymw Sptattrd o e duninit mmwmw \Who
Wptitn(t Wt ndifary o0 o ()ta,nu\ poukis. Fiblida &povw LxLutive a!lmw
it vivartald BdioS” mnttinn “Lxewtives shave i Cavitr padid fips
S RS, ool beind m 5 (¢t mhwmmmom Thi, WY

\&w\%mvmx (Anttptd upw in e vv)rmwhm clodsed pitred ot \WWHS
A" \elps § vitpaye PEC VAADIAS,

Supervision and Safety:
Names of all school staff chaperones: OM\/)CL TV OWNEIU — Twe Mty L Metrong il o
be MO VOLEd DV g 1ol 11 )

Names of all non-school chaperones: YN [ K
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All chaperones have a background check completed: Sponsoring teacher initials: L

Are all site(s) accessible to students with disabilities? iyes no How will students with disabilities be
accommodated for site access and transportation? AN 10CatiDng e OCCel 14, %V kv et
Vit QU S g i 8.

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift __ Yellow bus without wheelchair lift

Activity bus with wheelchair lift ~__ Activi bus v&;llhout wheelchair lift ental car/mini-van
Charter bus > Other (Please explain)p | ] Nn{y ( %:!hha :h,& o [;;’lwﬂ o o o &Rl S

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: : Round trip mileage: # of buses needed:

Total cost per student $ %00 = 8 1000 Source of funds: \;.)(M orod

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: M

Approval/Signatures:

Sponsoring teacherw ) 0 A pate: & /13 / 2l
Principal approval: X TF X Date: 6 / l% / 2|

V NIINIS ™ A

Required signatures if applicable:
Date: 9 /! /I 2/
Date: / /

Transportation Director approval:

Superintendent approval:

Board of Education approval: Date: / /

Revised: November 13, 2017
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___ daytrip ___out of state day trip _\4 overnight trip ___overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) OUV\ ¥ TM nOWS VA School: WWS
Cell phone number: 819-003-0114  Grades): Q-1 Number of students: &ppioy- §0
Departure time/date: Pl 132017 L h@ Return time/date: Fely. L0, 2017 Ve VMJ_

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

B eAnSp0n, Nt iy bnvtimion Ly

Purpose of trip and how it relates to the curriculum: T¢) ND WA GolwmUinoe Diyeey Dl %Ymm
U)chw\u i§ NG DECA’S St (Ompttitioe. WHS DECA gudinas will
mw\\om Whwinr nir D€ CA Kyt ms hmm v g v, ot (r M
Witk vuvwm 0} Chimperiive WVLVwS. T wFLIl (DmpeAitidia, U ILIAL
MU Wt padnded 0r Divvic Wdpinihon mhd okt mithk
Pty irvie WRinel in ouy WHS DeCA By v,

Supervision and Safety:
Names of all school staff chaperones: \M/\V\ (NT(A/VV)O\N/Q Li = 0br (h (A.!o—&t’ Ohtd At 4o lop
et rivied WAL 0y (indund ittt ued Ol aziVI Y

Names of all non-school chaperones:
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All chaperones have a background check completed: Sponsoring teacher initials: &i

Are all site(s) accessible to students with disabilities? \/yes no How will students with disabilities be

accommodated for site access and transportation? i) \D(udijnf MR A CL{% ble ““ { vafpal
ot MSMiK LS.

Sponsoring Teacher Initials N /A  (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift __ Yellow bus without wheelchair lift
Activity bus with wheelchair lift v _ V' Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: TRD Round trip mileage: LIU.(4  # of buses needed: L~ 2

: erSonal § frigm DECA MimbLrS
Total cost per student $ 200 - €150 Source of funds: I;l £ 51“945 g; YL pOVE dip 11

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: Ql

Approval/Signatures:

Date: [b /}% /U
Date: 6 /1% /2|

Required signatures if applicable:

Transportation Director approval: : Date: / /
Superintendent approval: . Date: / /
Board of Education approval: Date: / /

Revised: November 13, 2017

Page 2 of 2



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This requestis fora: __ daytrip __ out of state day trip __overnight trip L overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) 0 V\V) ( A W OW V)O\Ng lM School: VY\’\S

Cell phone number: ﬂ}%'fl U%‘IH Iﬁ Grade(s): 0\ -1 Number of students: 2 ~ L0
Departure time/date: Apyi | 13, 011 Return time/date: ppvil Lk, L01T

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

e v, EnhVEA

Purpose of trip and how it relates to the curriculum: T DECA \vAtynivh DV\M Lo Ly
DAAOY I Cowm,mm I§ the Minwesy Lve1 D} (Dimpeaitive Jor pll
D%CA Wmm\otrs CHG IS thoud Mol M h»onn 3hDD] YEVU s, MV)WJ

LD, ounoi Umm P Opmaty mmmcr o L op Eomeding
mno\ w,ms Y o\t wnd Loy T X wh 4o parend (DG
it ke plad M AU, ’ni 1A ety (0N pori i
Wewe 04 D NG DECA (aer pLibpmumrs LTI

Supervision and Safety:
Names of all school staff chaperones: OUWV LT (Wi — vtwer (h ApLr)n ed LVt 4o o4y
Arymntd VAlth sV dmoure petded a0V iloler ] i£Y

Names of all non-school chaperones:
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—

All chaperones have a background check completed: Sponsoring teacher initials: QI

Are all site(s) accessible to students with disabilities? \/yes no How will students with disabilities be

accommodated for site access and transportation? /1) lMWhﬂ W ot (108 p1e ‘hV by
With MEap(idi 6.

Sponsoring Teacher Initials N /A~ (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift V/_Rental car/mini-van
Charter bus _\/_Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: TBD Round trip mileage: ThH1) # of buses needed: N /A
Total cost per student § %00 - 81000 Source of funds: P{ roont DECA (TE ;;mﬂ
/

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: (%i
Approval/Signatures:

Sponsoring teacher signature: LQU V) M (A/WDWZY!M Date: (b / \B /U
Principal approval: ( i g g!z g % 4i> pate: O /1B /R |
A pate: 7 1 _/ 1 2/

7/ Date: / /

Board of Education approval: Date: _/ /

Required signatures if applicable:

Transportation Director approval:

Superintendent approval:

Revised: November 13, 2017
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Declaration of Surplus Items - September 2021

Quantity  Description Usable JUnusable

Date Approved:
Bethel
Asset #
28442 1
100741 1
No Tag # 1
1
4
Blowing Rock
Asset # Quantity
200780 1
1
Cove Creek
Asset # Quantity
800657 1
800806 1
800824 1
800823 1
800656 1
800805 1
800988 1
800346 1
800646 1

Doc Camera-
Ziggi HD-
IPEVO

Window A/C-
Model
0625617

Planar PE1900
Teachers Desk

D inti
Proj- NP400
XGA 2600

D inti
e-Reader
Kindle

Kindle Cove
10th

‘e-Reader

Kindle

e-Reader
Kindle
e-Reader
Kindle

Kindle Cove
10th

e-Reader
Kindle

Doc Camera
330 Smart

Proj - L] 1200
Series

Usable Unusable




;Green Valley - | |
Asset#t . Quantity Ihﬂunnpxunm ~ _Usable N  Unusable

Access Point-
;stco A ; f
035990 1 AP4eOSI2C 1

-Hardm Park
fAs;gLﬁ , f .Quan¢Uy Ihauxumugn beudg e lhnnﬁnus
! Proj-Epson é
25187 1 ~ Powerlite9g 1
‘Doc Camera-
Ziggie HD- ‘ i
28474 1 IPEVO R
: Swmglmg— | :

‘ :Cross cut E
500619 1 shredder o

Mabel |
Pr01 Espson ! f
28411 1 10D e Y

v SmartBoard ‘ <
600065 1 680 - 1

Parkway

Asset# Quantity I&xmxuﬂnan » lkﬁdﬂﬁ . lhunﬂuug
Proj- Epson
Powerlite 98 .

AN

27871
28054
28055
28052
28053

~ Computer Cart
Computer Cart
~ Computer Cart

G UG U U
R R R

Computer Cart



Dell CPU-

Precision
903609 1 T3500 1
Dell CPU-
Precision
902935 1 T3500 1
Dell CPU-
Precision
903608 1 T3500 1
HP Compaq DC
700080 1 7900 1
HP Compaq DC
700029 1 7900
Dell Monitor
Dell Monitor
Lrg Computer
28054 1 Cart 1
Lrg Computer
28055 1 Cart 1
Lrg Computer
28052 1 Cart 1
Lrg Computer
28053 1 Cart 1
Dell Precision
903609 1 T3500 A 1
Dell Precision
902935 1 T3500 1
Dell Precision
903608 1 T3500 1
Doc Camera-
700086 1 Elmo 1
20 } 8 12
‘Watauga High School
Proj -
903193 1 Powerlite 460 1
HP Compagq
985 1 8300 1
2 0 2
Technology Department



Tablet - iPad 2

Chlld Nutrition

| Hébart Floor
Mixer




WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

On August 30, 2021, Governor Cooper signed Session Law 2021-130 (Senate Bill 654). The
law, called “An Act to Provide Relief to Public Schools in Response to the Coronavirus Disease
2019 (COVID-19) Pandemic,” includes the following provision:

Effective immediately, all school boards must:
1. “Adopt a policy regarding the use of face coverings by employees and students.”; and
2. “Vote at least once a month on whether the face covering policy should be modified.”

Pursuant to this requirement, the policy of the Watauga County Board of Education is to direct
the Superintendent of Schools to implement and enforce the decision of the Board as adopted
by unanimous vote on August 26, 2021.

The policy of the board is as follows:

The Board will require indoor masking for all teachers, staff, students, volunteers, and visitors
when inside any school owned facilities and vehicles, regardless of vaccination status. Excep-
tions will be made for employees and students while eating and socially distanced; and, for em-
ployees who are in their offices, classrooms, or school owned vehicles while alone or only with
members of their own households. Face coverings will be strongly encouraged but optional for
middle and high school athletes during practice and competition. The Superintendent may fur-
ther restrict this flexibility for athletes if necessary to protect students.

This shall be the policy of the Watauga County Board of Education until amended or rescinded
by a vote of the Board during an open session.



COUNSELING PROGRAM Policy Code: 3610

Guidance and counseling programs are provided by the school system with the ultimate aim of
improving student performance by implementing strategies and activities that support and
maximize student learning; helping students to grow in their personal and social development;
and providing a foundation for acquiring the skills that enable students to graduate career and
college ready and prepared to be lifelong learners. make-a-suceessful-transitionfrom-schoolto
the—werld—ef—werk: The principal of each school, in consultation with the student services
director, shall develop a counseling program that is data-driven and meets the objectives of the
State Board of Education’s comprehensive school counseling program curriculum and the
academic, career, and social/emotional developmental needs of the student population at that

school._The program will include individual and group counseling, classroom presentations,

academic advising, career development services, consultation, parent education, and other

responsive services.
In addition, the counseling program will incorporate the following specific elements.

A, INVOLVEMENT OF PARENTS AND OTHERS

The counseling program is the shared responsibility of teachers, counselors, parents and
community members, and should operate with the collaboration of all individuals
involved in educating students, including those who assist children with special needs or
students who are at risk of dropping out of school or not meeting performance
expectations. Input from parents and students should be sought in accordance with the
school's parental involvement plan

programs-(See policy 4002, Parental Involvement.)
Each year, the principal or designee shall inform parents of the guidance and counseling

services available to students. Parents will be notified of the right to opt their students
out of participation in certain group academic or career guidance or personal or social

counseling_services of a generlc nature AH—seheel—-pefsermel—ﬁmst—feHew—the—Pafemal

B. PROVISION OF COUNSELING SERVICES

Counseling services may be prov1ded on an 1nd1v1dua1 ba51s or in small or large groups

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 1 of 3



Policy Code: 3610

Students may seek counseling or be referred by staff or parents. School officials and
teachers may recommend a counseling program to help a student meet standards of
conduct and academic performance established by the board and school system

administrators. If students have extensive needs or needs that go beyond the purpose of
the counselmg program, school counselors may refer them to commumgy resources.Any

required to attend 1nd1v1dual or small group counsehng sessions to address identified
significant personal issues unless agreement has been reached with the parent and student
in a behavior contract, an intervention plan or, for special education students, an
individualized education plan. (See student behavior policies (4300 series), policy 3420,
Student Promotion and Accountability, and policy 3520, Special Education
Programs/Rights of Students with Disabilities.)

School counselors and other guiding adults in middle and high schools shall support
equitable access to opportunities and rigorous and relevant curricula for all students.

Prior to the ninth grade, students will be informed about the course requirements for
regular and accelerated college entry. School counselors shall encourage ninth grade
students to complete the requirements for college entry in less than four years, if feasible

School personnel shall annually provide all students in grades 9 through 12 with
information on the manner in which a parent may lawfully abandon a newborn baby with

C. ACADEMIC ADVISING

and appropriate.
D. NOTIFICATION OF SAFE SURRENDER LAW

a responsible person, in accordance with G.S. 7B-500.
E. EMPLOYEE MANDATORY REPORTING

Any staff member who is aware that a student is contemplating suicide or is otherwise

suffering from an emotional or psychological crisis must immediately notify the
counseling program in accordance with any rules established by the superintendent or -

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 2 of 3



Policy Code: 3610

principal.

Any counselor or other staff member who knows or has cause to suspect maltreatment of
a child must report the information as provided in policy 4240/7312, Child Abuse and

Related Threats to Child Safety, and as required by law.

=

CONFIDENTIALITY

Information obtained in a session with a counselor may be privileged and protected from
disclosure as provided by law. A counselor cannot be required to testify concerning
privileged information unless, as provided by G.S. 8-53.4, the student waives the
privilege or the court compels testimony as necessary to the proper administration of
justice. The school counselor privilege does not, however, exempt the counselor from
reporting child abuse as required by law and policy 4240/7312G-S-—7B-30+.

Any notation made by a counselor for his or her own use is a confidential document and
is neither a public record nor a part of the student's record. Such confidential documents
do not have to be shared with parents or others except as required by law. Any document
prepared by a counselor that is shared or intended to be shared with other staff is
considered an educational record of the student and is available to the parent or eligible
student in accordance with policy 4700, Student Records.

Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g; GS 7B-301, -
500; 8-53.4; 110-105.4; 115C-12, -47, -400, -401; State Board of Education Policies GRAD-006,
SCOS-011

Cross References: Parental Involvement (policy 4002), Goals and Objectives of the Educatidnal
Program (policy 3000), Student Promotion and Accountability (policy 3420), Special Education
Programs/Rights of Students with Disabilities (policy 3520), Child Abuse and Related Threats to
Child Safety (policy 4240/7312), Student Behavior Policies (4300 series), Student Records
(policy 4700)

Adopted: August 3, 2015

Replaces: Board policy 5.05.56, Safe Surrender of a Newborn

Revised: August 14, 2017 (Legal references only); August 12, 2020 (Legal references only);

“
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HOMELESS STUDENTS Policy Code: 4125

As required by the North Carolina Constitution and North Carolina law, the Watauga County
Board of Education (the “board™) is committed to providing a free public school education to all
children who are legally entitled to enroll in the school system. In accordance with the
McKinney-Vento Homeless Assistance Act and the North Carolina State Plan for Educating
Homeless Children, the board will make reasonable efforts to identify homeless children and
youth of school age located within the area served by the school system, encourage their
enrollment, and eliminate barriers to their receiving an education that may exist in school system
policies or practices. Based on individual need, homeless students will be provided services
available to all students, such as preschool, free or reduced price school meals, services for
English learners, special education, career and technical education (CTE), academically or
intellectually gifted (AIG) services, and before- and after-school care.

The provisions of this policy will supersede any and all conflicting provisions in board policies
that address the areas discussed in this policy.

A. DEFINITION OF HOMELESS STUDENTS

Homeless students are children and youth who lack a fixed, regular, and adequate
nighttime residence. The term “homeless student” will also be deemed to include the
term “unaccompanied youth,” which includes a youth who is not in the physical custody
of a parent or guardian. Homeless children and youth include those students who are as
follows:

1. sharing the house of other persons due to loss of housing, economic hardship or a
similar reason;

2. living in motels, hotels, transient trailer parks, or camping grounds due to the lack
of alternative adequate accommodations;

3. living in emergency or transitional shelters;

4. abandoned in hospitals;

5. living in a primary nighttime residence that is a public or private place not
designed for or ordinarily used as regular sleeping accommodations for human
beings;

6. living in cars, parks, public spaces, abandoned buildings, substandard housing,

bus or train stations, or similar settings; or

7. living in a migratory situation that qualifies as homeless because the child lacks a
fixed, regular and adequate nighttime residence.

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 1 0of 10



Policy Code: 4125
Al

B. ENROLLMENT, ASSIGNMENT, AND TRANSPORTATION OF HOMELESS STUDENTS
1. Enrollment
a. Eligibility

Notwithstanding the enrollment eligibility requirements established by the
board elsewhere in policy, school personnel shall immediately enroll
homeless students even if they do not have proof of residency, school and
immunization records, birth certificates, or other documents; have missed
application or enrollment deadlines during a period of homelessness; have
outstanding fees; or are not accompanied by an adult. The homeless
liaison shall assist the students and parents or guardians in securing
appropriate records or otherwise meeting enrollment requirements.

b. Records

Homeless students transferring into the school system may provide
cumulative and other records directly to school system personnel. The
superintendent or designee shall not require that such records be
forwarded from another school system before the student may enroll.
However, school personnel shall immediately request the official records
from the previous school.

Information regarding a child or youth’s homeless situation must be treated as a student
record and protected accordingly. See policy 4700, Student Records.

2. Assignment

A homeless student (or the student’s parent or guardian) may request to attend (1)
his or her school of origin or (2) any public school that other students living in the
same attendance area are eligible to attend. The school of origin is defined as the
school the student attended before losing permanent housing or the school in
which the student was last enrolled, including a preschool. When a student
completes the final grade level served by the school of origin, the school of origin
includes the designated receiving school at the next grade level for all feeder
schools. Unless, not in the student’s best interest, a homeless student who
continues attending the school of origin will remain enrolled in the school of
origin for the entire time the student is homeless and until the end of any
academic year in which the student moves into permanent housing.

e —————————————————————————————————————————————————————————————————
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Policy Code: 4125

The superintendent shall designate the Director of Student Assignment or other
appropriate personnel to decide, in consultation with the homeless liaison, which
school a homeless student will attend. The decision must be based upon
consideration of student-centered factors related to the student’s best interest,
including factors concerning the impact of mobility on achievement, education,
health, and safety of homeless students, giving priority to the request of the
student’s parent or guardian or the unaccompanied youth. The superintendent’s
designee must presume that keeping the student in the school of origin is in the
student’s best interest unless contradicted by the student’s parent or guardian or
the unaccompanied youth.

If the superintendent’s designee determines that it is not in the student’s best
interest to attend the school of origin or the school requested by the parent or
guardian or unaccompanied youth, he or she must provide a written explanation
of the reasons for the determination to the parent or guardian or unaccompanied
youth, along with information regarding the right to appeal the placement decision
as described in Section D, below.

3. Transportation

The board of education will provide homeless students with transportation
services comparable to those of other students. In addition, at the parent or
guardian’s request (or at the request of the homeless liaison for unaccompanied
youth), the board will provide transportation services to/from the school of origin.
The superintendent or designee and the homeless liaison shall coordinate
homeless students’ transportation needs, based on the child’s best interest. In
situations in which a student attends school in this system but his or her temporary
housing is in another system (or vice versa), the superintendent or designee shall
work with the other system to share the cost and/or responsibility for
transportation. If an agreement cannot be reached between the systems, the cost
of such transportation will be divided evenly.

If a homeless student becomes permanently housed and chooses to remain in his
or her school of origin, the board will provide transportation to the student for the
remainder of the school year.

C. ELIGIBILITY FOR TITLE I SERVICES

Homeless students are automatically eligible for Title I services. The homeless liaison
and the Title I director shall collaborate to identify the needs of homeless students.

D. DISPUTE RESOLUTION PROCESS
A parent, guardian, or unaccompanied youth who disagrees with a decision of school

officials with regard to eligibility, school selection, or enrollment of a student who is
homeless (hereinafter, referred to as a “complainant”) may appeal the decision to the

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 3 of 10



Policy Code: 4125
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school system’s homeless liaison in accordance with this section upon registering or
attempting to register the child or youth at the school in which enrollment is sought.

Any employee who is aware that an unaccompanied youth or a parent or guardian of a
homeless student is dissatisfied with a decision of school officials with regard to
eligibility, school selection, or enrollment should immediately refer that individual to the
school system’s liaison for homeless students.

As used in this section, “school days” means days when students are scheduled to be in
attendance.

1. Notice, Stay Put, and Informal Resolution

Upon learning of a complainant’s disagreement with a decision of school
officials, the homeless liaison shall take the following actions.

a. The homeless liaison shall arrange to have the student immediately
admitted to the school in which enrollment is sought (either the school of
origin or the school located in the attendance zone of the student’s
temporary residence) if enrollment is at issue. Once enrolled, the student
must receive all services for which he or she is eligible and must be
allowed to participate fully in school activities, pending resolution of the
dispute.

b. Immediately;-but-not-laterthanWithin one school day afterof learning of

the complainant’s disagreement, the homeless liaison shall provide the
complainant a copy of the school system’s uniform statement of rights and
procedures that is written_in a language, manner, and form the
complainant can understand 1o the _extent the school system deems

practicable e z )
can-understand. The wrltten statement must 1nclude all of the followmg

1) contact information, including telephone number, e-mail address,
and physical address of the homeless liaison and of the State
Coordinator for homeless education, with a brief description of
their roles;

2) notice that, within two school days of the school’s decision, the
complainant has the right to notify the homeless liaison that the
complainant intends to appeal the decision;

3) an explanation of the appeal procedure, including the timeline and
process for making the initial appeal and for pursuing a subsequent
appeal to the superintendent and board, as provided by this policy;

e —————————————————————————————————————————————————————————
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Policy Code: 4125

4)

3)

6)

7

8)

9)

10)

a simple—complaint form that a complainant can understand,
complete, and submit to the homeless liaison to initiate the dispute
resolution process and to pursue any subsequent appeals to the
superintendent and board;

notice that the board of education or a designated panel of the -
board will make the final decision on behalf of the school system;

notice of the right to appeal, or request an extension of time to

appeal, the final decision of the school system to the State
Coordinator within three school days of recemt of the final

notice of the right to enroll immediately in the school located in the
assignment area of the student’s temporary residence or remain in
the school of origin with transportation provided by the school
system pending resolution of the dispute, if such transportation is
requested by the parent, guardian, or homeless liaison on behalf of
the youth;

notice that immediatethe right to enrollment includes the right to
fully participateien in all school activities;

notice of the right to obtain assistance of advocates or attorneys;
and

notice of the right to provide supporting written or oral
documentation during the appeals process.

C. The homeless liaison shall attempt to informally resolve the matter.
Complainants are encouraged to attempt informal resolution through
discussion with the homeless liaison when possible.

d. If informal resolution is unsuccessful, the homeless liaison shall inform
the complainant of the right to appeal the matter by initiating the dispute
resolution process provided in subsection D.2, below.

e. If the complaint initiates the dispute resolution process, the homeless
liaison shall expedite the process so that a final decision in the dispute is
reached within 15 school days or 30 calendar days, whichever is less.

2. Steps in the Dispute Resolution Process and Related Timelines

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 5 0of 10



Policy Code: 4125

a. Homeless Liaison Review

1. If informal resolution of a complaint is unsuccessful, the
complainant may initiate the dispute resolution process by making
a formal appeal to the homeless liaison, either directly or through
the principal of the school in which enrollment is sought. The
appeal must be presented within five school days of the decision
giving rise to the complaint unless the homeless liaison agrees to
an extension of up to five additional school days for good cause.

il. The appeal may be made orally or in writing on the designated
complaint form. If the complainant makes an oral appeal, the
homeless liaison shall complete the written complaint form on the
complainant’s behalf without delay.

iii. The complaint should include the date of the filing, a description of
the disputed action pertaining to eligibility, school selection, or
enrollment, the name of the person(s) involved and a description of
the relief requested. The complainant must be informed of the
right to provide supporting written or oral documentation and to
seek the assistance of an advocate or attorney.

iv. No more than two school days after the complainant initiates the
dispute resolution process, Fthe local liaison shall (1) inform the
superintendent, other apprepriate-school officials_participating in
the dispute resolutlon process, and the State Coordmator of the
dispute immed
ywt—h—has—m%ed—theﬁspmﬁesehmen—pfeeess-and (2) prov1de a
written decision, including the reasons for the decision, to the
complainant and the superintendent.

feaseﬁs%r—ﬁae-deemeﬂ—%e—éhe—eempwﬂaﬁ%and—ehe-wpeﬁmenéeﬂe

b. Appeal to the Superintendent of the Liaison’s Decision

i. Within two school days of receiving the liaison’s decision, the
complainant may appeal the decision to the superintendent orally
or in writing using the form designated for this purpose. Oral
appeals must be made to the homeless liaison, who shall commit
the appeal to writing on the designated form. The homeless liaison
shall ensure that the superintendent receives copies of the written
complaint and the response of the liaison.

e —————————————————————————————————————————————————————————
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Policy Code: 4125

ii.

iii.

The superintendent or designee shall schedule a conference with
the complainant to discuss the complaint.

Within four school days of receiving the appeal, the superintendent
or designee shall provide a written decision to the complainant
including a statement of the reasons for the decision.

c. Appeal to the Board of the Superintendent’s Decision

i

il.

iii.

iv.

Vi.

If the complainant is dissatisfied with the superintendent’s
decision, he or she may file an appeal with the board of education
within two days.

The appeal may be filed orally or in writing using the form
designated for this purpose. Oral appeals must be made to the
homeless liaison, who shall commit the appeal to writing on the
designated form.

The board or a panel of at least two board members acting on
behalf of the board will hearrender a decision on the appeal. The
board or board panel will provide the complainant with a written
decision within five school days of receiving the appeal. In
unusual circumstances the board or board panel may extend this
time but will avoid exceeding the lesser of (1) 15 school days from
when the complaint was received or (2) 30 calendar days from
when the complaint was received

The board or board panel’s decision will constitute the final
decision of the school system for purposes of the complaint’s right
to appeal to the State Coordinator.

If the matter under appeal is a school assignment, a board panel
decision will be a recommendation that must be submitted to the
full board for a final determination as required by state law and
policy 4150, School Assignment. However, in order to ensure an
expedited appeals process for students who are homeless, the
recommendation of the board panel shall be considered the final
decision of the board for purposes of appeal to the State
Coordinator if a final determination by the full board reasonably
cannot be accomplished by the deadline described in the previous
paragraph.

The written statement of the final decision will include the name
and contact information of the State Coordinator for homeless
education and will describe the appeal rights to the State
Coordinator. If the matter under appeal is a school assignment and
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the appeal was not heard by the full board, the written decision will
also note that review of the matter by the full board as required by
state law is pending.

d. Appeal to the State Coordinator of the Board’s Decision

If the complainant is dissatisfied with the decision of the board or board
panel, he or she may file an oral or written appeal with the State
Coordinator for homeless education within three school days of receiving
the board or panel’s decision_or within the period of any extension
granted. The State Coordinator will issue a final decision on the
complaint. The appeal must include:

i. the name_of the complainant and, physieal-address-if available, his
or her physical address, e-mail address, and telephone number-ef

the-complainant;

ii. the relationship or connection of the person to the child in
question;

iii. the name of the school system and the speeifie-school in question;

iv. the federal requirement alleged to have been violated;
V. how the requirement is alleged to have been violated; and
Vi. the relief the person is seeking.

Within three school days following a request from the State Coordinator,
the homeless liaison shall provide the record of complaint, a copy of the
board or panel’s decision, and any other supperting-documents necessary
to complete the record.

E. HOMELESS LIAISON
The superintendent or designee shall appoint and train a school employee to serve as the
homeless liaison. In addition to the duties specifically assigned elsewhere in this policy,
the homeless liaison’s duties shall include, but not be limited to, the following:

1. ensuring that school pefsonnel identify homeless children and youth;

2. ensuring school/preschool enrollment of and opportunities for academic success
for homeless children and youth;

3. ensuring that homeless families and children have access to and receive
educational services for which they are eligible;

e ———————————————————————————————————————
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_— e T~
m

10.

11.

12.

13.

14.

15.

ensuring that homeless families and children receive referrals to healthcare,
dental, mental health and substance abuse, housing, and other appropriate
services;

informing parents or guardians and any unaccompanied youth of available
transportation services and helping to coordinate such services;

ensuring that public notice of the educational rights of homeless students is
disseminated in locations frequented by parents or guardians and unaccompanied
youth;

informing parents or guardians of educational and related opportunities available
to their children and ensuring that parents or guardians have meaningful
opportunities to participate in their children’s educations;

communicating the dispute resolution process to parents, guardians, and
unaccompanied youth experiencing homelessness;

helping to mediate enrollment disputes, including ensuring that a homeless child
or youth is enrolled immediately pending final resolution of the dispute;

developing a uniform written notice that explains to parents, guardians, and
unaccompanied youth their rights and the process for appealing a decision of
school officials, as required by subsection D.1.b of this policy. The notice must
be written in a simple and understandable format and translated to other languages
as needed and practicable;

ensuring that when parents, students, and unaccompanied youth initiate the
dispute resolution process, all parties comply with the dispute resolution policy
and that parents, students, and unaccompanied youth are provided with the
information listed in subsection D.1.b of this policy;

informing unaccompanied youth of their status as independent students and
assisting in verifying such status for the purposes of the Free Application for
Federal Student Aid;

ensuring that school personnel providing services to homeless students receive
professional development and other support;

working with school personnel, the student, parents or guardians, and/or other
agencies to obtain critical enrollment records, including immunization and
medical records, in a timely manner; and

working with the superintendent or designee to identify board policies or
procedures that might serve as a barrier to enrollment of homeless students,
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including those related to immunization records, medical records, uniforms or
dress codes, school fees, and school admission.

Legal References: McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, et seq.; Non-
Regulatory Guidance on Education for Homeless Children and Youths Program, U.S.
Department of Education (July 2016); G.S. 115C-366(a2), -369; 16 N.C.A.C. 6H .01124, .0115
.0116; State Board of Education Policyies SBOP-020, SPLN-000

Cross References: Immunization and Health Requirements for School Admission (policy 4110),
Domicile or Residence Requirements (policy 4120), Discretionary Admission (policy 4130),
School Assignment (policy 4150), Student Records (policy 4700)

Adopted: July 14, 2014

Revised: November 13, 2017; April 8, 2019;

Replaces: Policy 5.02.70, Homeless Students

e ———————————————————————————————————————————————————————
WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 10 of 10



ATTENDANCE Policy Code: 4400

Attendance in school and participation in class are integral parts of academic achievement and the
teaching-learning process. Through regular attendance, students develop patterns of behavior
essential to professional and personal success in life. Regular attendance by every student is
mandatory. The State of North Carolina requires that every child in the State between the ages of
7 (or younger if enrolled) and 16 attend school.

Parents and legal guardians are responsible for ensuring that students attend and remain at school

daily._School administrators shall communicate attendance expectations to parents and guardians

and work with students and their families to overcome barriers to attendance.
A. ATTENDANCE RECORDS

School officials shall keep accurate records of attendance, including accurate attendance
records in each class. Students will be considered in attendance if present at least half of
the instructional day on-site in the school or at a place other than the school attending an
authorized school-related activity. To be in attendance during remote instruction days,

students must: (1) complete their daily assignments, either online or offline; and/or (2) have
a daily check-in through two-way communication with (a) the homeroom teacher for

grades K-5 or (b) for all other grade levels. each course teacher as scheduled.Attendance

..... -

J - V » e - O H O J

B. LATE ARRIVALS AND EARLY DEPARTURES

Students are expected to be at school on time and to remain at school until dismissed.
During the school day, students are expected to be present at the scheduled starting time
for each class and to remain until the class ends.

When a student must be late to school or leave school early. a written excuse signed by a
parent or guardian should be presented upon the student’s arrival at school. Tardies or early
departures may be excused for any of the reasons listed below in Section C.

Any disciplinary consequences for unexcused tardiness or unexcused early departures from
school or class will be consistent with Section D of policy 4300, Student Behavior Policies.
The superintendent or designee shall list in the Code of Student Conduct the specific range
of consequences that may be imposed on a student for such offenses. Consequences may
not exceed a short-term suspension of two days.

B:C. LAWFULLY EXCUSED ABSENCES
When a student must miss school, a written excuse signed by a parent or guardian must be
presented to the student’s teacher on the day the student returns after an absence. Absences
due to extended illnesses may also require a statement from a physieianhealth care
practitioner. An absence may be lawfully excused for any of the following reasons:
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Policy Code: 4400
m

1. personal illness or injury that makes the student physically unable to attend school;

2. isolation ordered by the local health officer or State Board of Health;

3. death in the immediate family;

4. medical or dental appointment;

5. attendance at the proceedings of a court or administrative tribunal if the student is
party to the action or partieipation—under subpoena as a witness—in—a—eourt

proceeding;

6. a minimum of two days each academic year for observance of an event required or
suggested by the religion of the student or the student’s parent or legal guardian;

7. participation in a valid educational opportunity, such as travel or service as a
legislative or Governor’s page, with prior approval from the principal;

8. pregnancy and related conditions or parenting, when medically necessary; or

9. a minimum of two days each academic year for visitation with the student’s parent
or legal guardian if the student is not identified as at risk of academic failure
because of unexcused absences and the student’s parent or legal guardian (a) is an
active duty member of the uniformed services as defined by policy 4050, Children
of Military Families, and (b) has been called to duty for, is on leave from, or has
immediately returned from deployment to a combat zone or combat support
posting.

&:D. SCHOOL-RELATED ACTIVITIES

While recognizing the importance of classroom learning, the board also acknowledges that

out-of-classroom, school-related activities can provide students with valuable experiences

not avallable in the classroom settlng Al-l—elassmem—&etwﬂes—afeﬂmpeﬁ&n{-aﬁd—dﬁea}t—

en e hool-related-5 es-are-kep £ Thefollowmg
school-related activities w111 not be counted as absences from elther class or school;

“
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Policy Code: 4400

“

E.

1. field trips sponsored by the school;

2. job shadows and other work-based learning opportunities, as described in G.S.
115C-47(34a);

3. school-initiated and -scheduled activities;
4, athletic events that require early dismissal from school; and
5. Career and Technical Education student organization activities approved in

advance by the principal.;-and

6. In addition, students participating in disciplinary techniques categorized as in-
school suspensions will not be counted as absent.

MAKEUP WORK

In the case of excused absences, short-term out-of-school suspensions, and absences under
G.S. 130A-440 (for failure to submit a school health assessment form within 30 days of
entering school), the student will be permitted to make up his or her missed work. (See

also policies 4110, Immunization and Health Requirements for School Admission, and
4351, Short-Term Suspension.) Assignments missed due to participation in school-related

activities also are eligible for makeup by the student. The teacher shall determine when

work is to be made up. The student is responsible for finding out what assignments are

due and completing them within the specified time period.

D.F. ExeessivEUNEXCUSED ABSENCES

The principal shall notify parents and take all other steps required by G.S. 115C-378 for
excessive, unexcused absences. Studentsmay-be-suspended-forup-to-two-daysfortruaney-

—Any school disciplinary consequences for unexcused absences will be consistent with
Section D of policy 4300, Student Behavior Policies. The superintendent or designee shall
list in the Code of Student Conduct the specific range of consequences that may be imposed
on a student for such offenses. Consequences may not exceed a short-term suspension of

two days.
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