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A. Approval of the Minutes for 10/11/2021 Dr. Scott Elliott

B. Field Trip Requests

C. Declaration of Surplus
D. Technical Policies for Approval:

F. Personnel Report

6320
6340
7100
4035/7236
4036/7237
1410
4329/7311
7110
7400
7520
9020

Use of Student Transportation Services
Transportation Service/Vehicle Contracts
Recruitment and Selection of Personnel

Title IX Sexual Harassment — Prohibited Conduct and Reporting Process
Title IX Sexual Harassment Grievance Process
Public Participation at Board Meetings

Bullying and Harassing Behavior Prohibited
Information Provided by Applicant or Employee
Job Descriptions

Family and Medical Leave

Facility Design

1720/4030/7235 Title IX Nondiscrimination on the Basis of Sex
E Policy regarding the use of face coverings by employees and students

--—--BREAK----
SUBSTANTIVE POLICIES FOR FIRST READ Dr. Wayne Eberle
1325/7315  Confidential Information
1402 Remote Participation in Board Meetings
4400 Attendance
7130 Licensure
7340 Employee Dress and Appearance
7530 Military Leave
7820 Personnel Files
BOARD OPERATIONS Board Chair
BOARD COMMENTS Board Chair
ADJOURNMENT Board Chair

MISCELLANEOUS INFORMATION
Calendar Committee Agenda and Minutes



Watauga County Board of Education Nov 8, 2021
Curriculum and Instruction Update

1. Therapeutic Day Treatment Partnership Program: We currently have two
therapeutic day treatment classrooms operating in Watauga County Schools. Our K-5
program operates at Blowing Rock school and serves 9 children. Ms. Ehlenberger is the
WCS teacher providing academic support for students who have been referred to the
program. Our Middle School program, serving 5 students, operates at Cove Creek
School with Ms.Buckley coordinating the academic programming. Meeting student
academic needs at the middle school level can be a bit more challenging and so WVA
staff and APEX learning are options that are used in conjunction with teacher instruction
for the academic coursework. In partnership with the community provider, FOCUS
Behavioral Health, these students are afforded the opportunity to have targeted
behavior therapy_during the day. The intention is for these therapeutic interventions to
lead students to successfully access academic content while they learn appropriate
coping and self advocacy skills. This is a joint effort between Mr. Lyons in the WCS
Transportation department, Dr. Marcela and Ms. Dobbins in the EC department, WVA
staff, Mr. Sukow at Blowing Rock, Mr. Carter at Cove Creek and the staff from FOCUS
Behavioral Health. Students are placed in these programs via a referral process that
our behavioral specialists, Lauren Carter and JB Byrne monitor and facilitate both for
placement into and more importantly transition from the FOCUS program back to the
child’s district school.

2. Extended Learning Center: Our Extended Learning Center (ELC) program includes
both our Afterschool services and the Holiday/Snow Day Program. Ms. Pam Shirley
supervises the employees that provide licensed child care to families at each of our 8
K-8 schools Monday-through Friday from 2:30-6:00pm. Our current enroliment across
the district is 239 with 107 on the waiting list. Ms. Shirley is working to hire the
necessary staff to eliminate the waiting list, but faces the same struggle in recruitment
and retention as our Child Nutrition and Transportation Depts. The Holiday/Snow Day
Program operates at Hardin Park school from 7:30-6:00 and currently has 39 enrolled.
The first day of operation will be November 11th-the Veteran's Day holiday. We typically
see an uptick in enrollment in this program after the first inclement weather day. The
staff of the Holiday/Snow Day program is prepared to help students access their google
meets during inclement weather remote learning days which is an extra layer of support
for these children.



WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA  (828)264-7190

MINUTES OF THE BOARD OF EDUCATION MEETING

DATE: October 11, 2021 PRESENT: Gary Childers, Jay Fenwick, Marshall
Ashcraft, Steve Combs, Dr. Scott Elliott,
TIME: 5:30 PM Superintendent, Dr. Stephen Martin, Assistant

Superintendent, Mr. Chris Campbell
PLACE: Margaret E. Gragg Educational Center

CALL TO ORDER

Dr. Gary Childers, Board Chair, called the meeting to order at 5:30 PM. He asked for a motion to go
into closed session. Marshall Ashcraft moved to enter closed session and Steve Combs seconded the
motion. The vote to approve was unanimous.

A motion was made at 5:53 by Steve Combs and seconded by Jay Fenwick to reenter open session. The
vote to enter open session was unanimous.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting. He began with a request to observe a moment of
silence.

JUST T OF

There were no adjustments to the agenda.

SUPERINTENDENTS REPOR'T

Dr. Elliott welcomed Dr. Childers and the board members, Mr. Chris Campbell, Ms. Sibaja, and Ms.
Mia Shanely. He welcomed staff members, parents and community members present. He noted the
presence of school resource officer, Officer Paul Scott, all of the principals, four members of boy scout
troop 160 and their Scoutmaster, who were working on a community and citizenship badge, and thanked
them for attending the meeting.

Dr. Elliott mentioned a series of monthly curriculum updates to help inform the board and the public of
the important work happening in the schools and classrooms. Monthly updates would be presented by
Ms. Stamey and the curriculum team.

He noted three very important donations to the school system:
A gift of $5,000 from an anonymous donor who wished for the funds to be divided equally among the

four western K-8 schools (Cove Creek, Mabel, Bethel, and Valle Crucis) for instructional materials and
support for teachers.
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Local Publix customers made point of sale donations to benefit Watauga County Schools (WCS), which

resulted in a donation of over $10,000. The funds were distributed to the schools and teachers. Dr. Elliott
thanked Principal, Chris Blanton for distributing Watauga High’s (WHS) portion to the four K-8 schools
who were not the beneficiary of the first gift.

SkyLine/SkyBest was thanked for their recent grant to the athletics program in the amount of $3,707 to
cover all the start-up costs of the middle school golf program, benefiting 30 athletes.

Dr. Elliott expressed his gratitude to the school staff, classroom teachers, and nurses for their hard work
during the school year, as well as all of the WCS team. Their care for students is ensuring that students
can continue to be in school and that the community is healthy and safe.

STUDENT REPORT

The students thanked the school nurses for their hard work during COVID. The Key Club made cards
and gift baskets in an effort to thank them and others in the school. The student newspaper, Powder
Horn, was recently published. On October 1% the high school Student Council organized a fun
Homecoming event as a community event. A FAFSA night would be held on October 14™ to assist
students in acquiring college funds. On October 14", a Chorus concert would be presented, the first
since 2019, with poems on Love and Peace. October 12" High School Band and Orchestra Concert.
GEAR UP allowed all of the K-8 schools to come to the high school and have a COVID-safe event at
the climbing tower. The students highlighted Mabel School which experienced pumpkin carving, and
have the “Ron Clark House system” which highlights positive behavior in students at Mabel. Dr. Elliott
recognized Moss Brennan who had recently worked with student journalists at WHS.

PUBLIC RECOGNITION

Dr. Elliott recognized National Principals Appreciation Month during October. He noted that Principals
are among the hardest working, yet often least recognized individuals in education. He stated that
Principals set the academic tone for their schools, and it is their vision, dedication, and determination that
provide the mobilizing force for achieving student success. He shared some stories from one of his
childhood Principals and noted that many roles may have changed over the years. What had not changed
is the importance of relationships, and that children show up to school every day needing and expecting
the very best education that we can provide. He noted his gratitude for them and asked each to stand.
Bethel School - Mr. Brian Bettis, Blowing Rock School - Mr. Patrick Sukow, Cove Creek School - Mr.
Scott Carter, Green Valley School - Mr. Gordon Prince, Hardin Park School - Mr. Phil Norman, Mabel
School - Ms. Elin Reuben, Parkway School - Ms. Patty Buckner, Valle Crucis School - Dr. Bonnie Smith
Watauga High School - Dr. Chris Blanton, and Watauga Innovation Academy - Ms. Tamara Stamey

PRESENTATION OF 2020-2021 AUDIT

Mr. Mike Wike noted his firm’s focus on school finance as an accounting firm, and lauded WCS as the
only board among his clients with student representatives. He noted the four opinion letters presented
and the firm’s issuance of a clean audit report, technically an “unmodified report”. He recommended
increasing the fund balance to prepare for when CARES Act funds were no longer available. Regarding
the School Nutrition program, he noted that meals were down for the 2020-2021 school year, but he
expected this year to normalize. He recommended watching that program carefully. He was pleased
to report the full cooperation of management in WCS.
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PUBLIC COMMENT
Two citizens spoke during Public Comment at the October Board Meeting. They were:

Mr. Michael Ackerman who shared that he is father of a daughter at Hardin Park School. He thanked
the Board for repositioning of Public Comment within the meeting. He noted large public gatherings,
such as the Luke Combs concert, football games, and WHS lunch-unmasked without social distance
which had not produced significant increases in COVID cases. He noted the quite small percentage
occurrence of a child contracting COVID and dying. He is concerned about the focus on case numbers
with less on symptoms, and on information that is not being considered. He asked that the Board stop
mask mandates, listen to the facts, and ask hard questions of the health officials.

Mrs. Julie Gough thanked the Board for moving the Public Comment position in the agenda. She is
the parent of a student in high school, and has been very happy with Watauga County Schools. She felt
that there was more harm from the flu than from COVID and asked why masking was not mandated
for flu. She felt that the Board was ignoring science. She asked for criteria to be stated for the
elimination of the mask mandate. She was concerned about decisions that the Board was making which
could proceed from masks to mandated vaccines, to multi-gender use of restrooms, to the teaching of
the United States as a racist country.

COVID UPDATE

Dr. Scott Elliott provided documents summarizing COVID metrics in Watauga County, and in general.
He introduced Ms. Shelly Klutz, Lead Nurse, and Ms. Jennifer Greene, Director of AppHealthCare
who spoke regarding COVID fatigue, and that the goal is to protect public health and to see
improvement. She shared the following information. The country as a whole has high transmission.
The delta variant is more infectious and causes more cases. There had been an increase in cases since
school began, but the current trend in the state and locally, is downward. There have not been spikes,
but there are more children testing positive. Vaccines are working to help reduce the severity of COVID
even in breakthrough cases. Watauga is vaccinated at 56% for one dose, 52% fully vaccinated, but the
goal is 70%. Vaccines for children, 12-17 year old are tracking with North Carolina rates. Vaccines
lessen the severity if COVID is contracted. Children do not contract as often or as severely, but there
have been deaths in children in North Carolina. Regional hospitalizations are declining. There were
1,275 lives lost in North Carolina in the last decade due to flu. In the 16 months prior to September,
14,000+ people died due to COVID. COVID mortality rate is 15 times higher for unvaccinated people.
The booster is approved for Pfizer for those over 65. There is more data being added to show that
masks worn by both people helps to keep students in school. The ABC Science collaborative is
studying COVID in schools in North Carolina. It is anticipated that a vaccine would be approved in
early November for 5-11 year old children.

Nurse Shelly Klutz presented the process for tracking COVID in schools, which was also presented to
Superintendent Truitt. Two additional nurses have been hired. PCR and Rapid tests are available to
students. No close-contact quarantines were necessary for athletes since most were vaccinated. She
added that the students were being quite diligent in their mask wearing. The nurses listen to parents and
staff and are caring for the students in a compassionate manner. Flu shots are being given when
requested.

Dr. Elliott highlighted the Data Dashboard which is maintained daily. Weekly COVID updates are on
the website. There were four school transmissions last school year. There has been more of an increase
this year as activities return to normal. There were steady declines in staff positives, and recent declines
in student positive cases. That day, 53 investigations resulted in 9 student positives and 2 staff members.
Close contact and quarantine rules are mandated by the North Carolina Department of Health and
Human Services (NCDHHS), if all are masked and there is a close contact, students (and now adults)
do not need to quarantine. He said that in COVID prevention, masks and vaccines, are have reduced
COVID rates. Staff quarantines are significant as absences make it difficult to operate school.
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Pediatricians have stated that symptoms have recently been more severe. Nurses are asked to screen
for nasal congestion, fever, cough, and headache. Children are asymptomatic more often than adults.
Dr. Elliott highlighted recent changes to the NCDHHS toolkit. The American Academy of Pediatrics
still recommends masks for children. Recently, rates of infection are comparable or higher in children
than in adults. Superintendents have formally requested guidelines from NCDHHS for what thresholds
will allow the reduction of the level of mitigation efforts, but there had not been a response at that time.
Dr. Elliott spoke about pool testing at Cove Creek as a volunteer pilot program. Sixty-four students and
5 staff were tested without a positive case. The program will be continued in other schools if there is
interest.

CONSENT AGENDA

The Consent Agenda was presented as follows:

Approval of the Minutes for 9/13/2021

Field Trip Request

Declaration of Surplus

Policy regarding the use of face coverings by employees and students
Personnel Report

moawyp

Steve Combs moved to approve the consent agenda items A through E. Jay Fenwick seconded
the motion. Following discussion the vote to approve was unanimous.

The Board took a break at 7:51 PM and reconvened at 7:56 PM.
VALLE CRUCIS UPDATE

Dr. Elliott shared that the County is requesting a Certificate of Appropriateness for the construction
of the new school, and will be presenting to the Historic Commission at the Valle Crucis School gym
on November 2 at 5:30PM. The architects will meet with the Commission to answer any questions.

HUMAN RESOURCES UPDATE

Dr. Stephen Martin provided an overview of Human Resources (HR). HR’s Vision is to hire the best,
support the best, and keep the best. Currently, WCS employs 393 teachers, and 77 Teacher
Assistants. Additionally, 10 ESSER employees were added for 2 years. Many additional support
positions exist, such as Nurses, Counselors, EC and office staff in addition to substitutes, bus drivers,
school nutrition, and custodial staff for a total of 845 staff. There are 690 full-time benefits eligible
employees.

Typically, 15 or 20 positions are posted in March, and many are hired by May. HR intends to complete
the school year with all positions filled. Challenging positions to fill have been, bus drivers,
custodians, after school workers, and school nutrition. The labor market is very competitive and
student enrollments are increasing in additional to class size maximums, which are legislated,
necessitating additional teachers. During 2019, 102 staff were hired and during 2020, 132 were hired.
This past spring and summer, over 600 interviews were completed.

COVID guideline priorities are: 1) safety, and 2) keeping students in school, COVID tests are
completed on site. Some staff members can work remotely if they are quarantined by isolation order
from a school nurse without using personal leave.

Benefits is a large function of HR, and insurance open enrollment and the supplemental benefits
program use significant staff resources to administer.

HR’s role in WCS is to be the best place to learn and work in North Carolina.
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CURRICULUM AND INSTRUCTION UPDATE

Ms. Meredith Jones presented information about topics in Curriculum. She highlighted the NC
Check-in, an assessment which provides information to teachers regarding the level of understanding
of recently taught concepts. Teachers are using these optional assessments in 4™ and 5% grade math
courses, which are paced to meet goals by assessment time. Other grades and the high schools use
these assessments as well.

Ms. Jones noted that parent/teacher conferences were scheduled for the following week to discuss
student’s progress thus far in the school year.

She proudly stated that Watauga boasts over 25 candidates for National Board certification and
recertification. They were supported by an experienced team of WCS educators.

BOARD OPERATIONS
Dr. Childers thanked the Board for their NCSBA nomination. He will be confirmed at the

Annual conference. Dr. Childers will attend the November conference. Dr. Elliott reminded the
Board of the Chamber of Commerce meeting at 5:30 the next day at Valle Crucis Park.

BOARD COMMENTS

There were no additional Board comments at the October meeting.

ADJOURNMENT

Steve Combs moved to adjourn, which was seconded by Jay Fenwick. The Board unanimously
approved the motion at 8:45 PM.

Dr. Gary L. Childers, Board Chair Dr. Scott Elliott, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM

Thisrequest is fora: _ daytrip __ out of state day trip lovemi ghttrip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) erﬁq MCDO ALY 8 N School: (A)QJ_S‘C\M%Q H; 3 L‘

Cell phone number: Xl?'(,; ¥ -00 ‘ilc{ Grade(s): _J = 9~ Number of students: AO =45
Departure date: ” ! ?~6 Returndate: (| ,/ 7
Departure time: (O 00 v Return time: 5 ", Oa "Dw\

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Chac\ote NC
MCH\\\\M\O Yoy K

Purpose of trip and how it relates to the curriculum: j@t/\ e o‘f {he ¢ 7055 Q%ULV\M/,{ Yt
wi\l e (‘DOA‘C\Q)CL’H/(S. w M Pa«-(_-\omi CC CL\M{?I'WS\/\?{Pﬁ.

Supervision and Safety:
Names of all school staff chaperones: R OA/uQ/Q4/|] M ¢ b O“V\K)ij\/\ ; T\/\ﬁW\aﬁ Mc (DCn‘/G’Vg.‘/\;

B A

Names of all non-school chaperones: I/\/LQ,«H' M’qu%f SN CQ 54)"". Coac [/k)
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All chaperones have a background check completed: HYes  Sponsoring teacher initials: ﬂ’\#

Are all site(s) accessible to students with disabilities? V"yes _no How will students with disabilities be

accommodated for site access and transportation? N / A
|

Sponsoring Teacher Initials ﬂ‘/\ (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable. N o 1@

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift v Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: @ MC Dcnkov.(]\ (/\ Round trip mileage: 25(3 # of buses needed: l

Total cost per student ’$ <oo Source of funds: _ § ‘{w\(}@u\"’ J Q\) Q«/{

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: Ig‘/\

Approval/Signatures: W
Sponsoring teacher signature: = pate: [[ / | 1 Al
Principal approval: WC Date: [l / | /2021

Required signatures if applicable:

Date: _// /z/Z_Dé_l
Date: M / 3 /ad/

Board of Education approval: Date: / /

Transportation Director app:

Superintendent approval:

Revised: March 23, 2018
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EASTBAY NATIONALS
South Region, Charlotte

Trip Information and Sign-up

We will be departing from WHS at 11:00am on Friday the 26th. There is a release
attached to this form to fill out. Cost of the trip is $60 plus spending money. We will eat
dinner on Friday and lunch on Saturday. Free breakfast at the hotel. There is also stuff
on sale at the expo if interested. Checks need to be made out to: Watauga CC.
Everyone should enter themselves in the race. Go to footlockercc.com to register.
Runners need to bring something instead of their uniform to run in. They are not allowed
to represent their school.

Itinerary
Friday November 26
11am Depart for Charlotte
1pm Arrive Sonesta Hotel for packet pick-up
2pm Arrive McAlpine-Greenway Park for course run through
4pm Arrive hotel
5pm Depart for Dinner
8pm Arrive Hotel
10pm In own rooms
Saturday November 27
6am Breakfast in Hotel
6:45 Bus departs for course
8am Open/Masters Race
8:30 Boys Freshman Race
9:00 Boys Sophomore Race
9:30 Girls Junior/Senior Race
10:00 Girls Championship Race
10:40 Boys Championship Race
11:10 Girls Sophomore/Freshman Race
11:40 Boys Senior Race
12:10 Boys Junior Race
12:35 Boys & Girls 13-14
1pm Depart for lunch

5pm

Arrive In Boone



h)eclaration of Surplus Items - November 2021

Date Approved:
Bethel
Asset # Quantity Description
100071 1 Smartboard-0348
100078 1 Smartboard- 9002
29880 1 Projector- Power Lite- Epson- 0913
1 Outdoor Bench
4
Blowing Rock
Asset # Quantity Description
0
Cove Creek
Asset # Quantity Description
800224 1 Projector- 39EF
32331 1 Chromebook- BD8Y
2
Green Valley
Asset # Quantity Description
0
Hardin Park
0
Mabel
Asset # Quantity Description

0

Usable Unusable
1
1
1
1
L
0 4
Usable Unusable
I
0 0
Usable Unusable
1
1
I
0 2
Usable Unusable
I
0 0
Usable Unusable
I i
0 0
Usable Unusable
I
0 0



Parkway

Asset # Quantity Description
700068 1 HP Desktop Comptuer- ONL3
700034 1 HP Desktop Comptuer - ONKT
700065 1 HP Desktop Comptuer- ONKX
700025 1 HP Desktop Comptuer- ONK7
700583 1 ASUS DVD Drive- 2282

;

Valle Crucis

Asset # Quantity Description
301288 1 Chromebook - NCFQ
28459 1 Projector- Bright light Pro - Epson-463L
300135 1 Doc Camera- Elmo- 9929
300057 1 CPU-HP -0BLQ
I;I
Watauga High School
Asset # Quantity Description
28246 1 Wireless Access- 2379
902922 1 CPU-FS2QNL1
902910 1 CPU-FS8MNLA1
905162 1 Projector- Panasonic -0023
904320 1 Projector- Toshiba- 8733
904323 1 Projector- Toshiba- 3532
904321 1 Projector- Toshiba - 8728
904310 1 DVD player- Zenith- 1735
904351 1 Camera- Sony-8807
904357 1 Camera- Sony- 2383
903100 1 Camera- Sony Bloggie-8634
904358 1 Camera- Sony- 0736
903101 1 Camera- Sony Bloggie- 0202
903017 1 Camera- Canon-5646
904360 1 Camcorder- 6570
905314 1 Camcorder- 3899
904361 1 Camera- Sony Bloggie- 9990
904362 1 Camera- Sony Bloggie- 9991
904344 1 Camcorder- Canon- 0346
904354 1 Camera- Panasonic- 7901
904196 1 Camcorder- Canon- 1522
80227 1 Calculator- TI-83-9411
903959 1 Calculator- TI-83 - 0866
903978 1 Calculator- TI-83 - 2245
904463 1 Calculator- TI-83 - 3338
905006 1 Calculator- TI-83 - 4966
905011 1 Calculator- TI-83 - 7871
Projector- Panasonic -SA.0027,SG.0047,
3 SE.0349

1 Projector- Dukane- 0730
1 VCR player- JVC- 0786
1 DVD player- Samsung- 442R

Usable ‘Unusagle
1
1
1
1
1
0 5
Usable Unusable
1
1
1
1
]
0 4
Us_ab!e Unusable

B N e T Y G U WUt W (U W I UL (I (T G (UL (P (U (U N U (U U UK U U i §

- AW



1 Camcorder- E141
1 Camcorder- Canon- 3775
2 Follett PHD- 5627,1865
2 Camera- Nikon
1 Box of lens and chargers for cameras
1 Box of cable boxes
1 Box of varies cables and wires
16 Calculators- TI-83

L 1
58
Central Office
Asset # Quantity Description
1
0

Technology Department

Asset # Quantity Description
301313 1 Chromebook- N6E7
35965 1 Doc. Camera - iPevo- 5999
29382 1 Probook- HP-4BHB

L]

3

Transportation Department

Asset # Quantity Description
25088 1 Wireless Access Point- 1319
1
Maintenance Department
Asset # Quantity Description
28249 1 Wireless Access Point- 2376
1
Child Nutrition
Asset # Quantity Description
0

O = =2 aAa NN = a

0 58
_Usable _Unusable
0 0
Usable Unusable
1
1
1 2
Usable Unusable
1
0 1
Usable _Unusable
1
0 1
Usable Unusable
0 0



USE OF STUDENT TRANSPORTATION SERVICES Policy Code: 6320

Student transportation services will be made available in a manner consistent with the board goals
set out in policy 6300, Goals of Student Transportation Services.

A. SCHOOL SYSTEM TRANSPORTATION SERVICES

The first priority of the school system transportation services is to provide eligible students
transportation to and from school. The school system may make other transportation
services available as funding permits and in accordance with legal requirements, Watauga
County Board of Education (the “board”) policy, and the following standards.

1. Yellow school buses may be used for instructional programs directly related to the
curriculum when the trip and use of the bus are approved in accordance with board
policy.

2. Yellow school buses may be used only for purposes expressly allowed by G.S.
115C-242.

3. Yellow school buses may not be used for athletic activities or extracurricular
activities.

4. Activity buses and other vehicles meeting federal safety standards may be used for

travel to athletic activities and travel to other approved school-related activities. In
addition to students receiving regular school bus safety training, safety instruction
will be provided to students traveling on activity buses or commercial buses.

5. The board encourages the superintendent and principals to provide transportation
services to enable students at risk of not meeting promotion standards to take
advantage of additional or enhanced opportunities for learning.

B. SPECIAL USE OF SCHOOL BUSES
The board may authorize special uses of yellow school buses as provided by G.S. 115C-
242 and 115C-254 and of activity buses and yellow school buses as provided by G.S. 115C-
243 and 115C-247. The board may also authorize the special use of activity buses for the
purposes described in G.S. 66-58(c)(9b).

The superintendent shall present to the board any requests for special uses and the statutory
support for allowing such authorization.

C. TRANSPORTATION FOR STUDENTS WITH DISABILITIES

A student who is identified as having a disability following procedures in the North
Carolina Policies Governing Services for Children with Disabilities will be provided with

m
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Policy Code: 6320

transportation services as required by law. When the school system’s transportation
services are unable to provide transportation for a student with a disability, the board may
contract with public or private carriers to prov1de this service, m accordance w1th
applicable laws and board policies.pursuan : ; rService/Mehicle
Ceontraets:

Legal References: Individuals with Disabilities Education Act, 20 U.S.C. 1400 et seq.; 49 U.S.C.
30125, 30165; G.S. 66-58(c)(9a) and (9b); 115C-239, -242, -243, -247, -254; 16 N.C.A.C. 6B
.0111; Policies Governing Services for Children with Disabilities, State Board of Education Policy
EXCP-000; State Board of Education policy TRAN-000, -006; Memorandum to All
Superintendents from Eddie M. Speas, Jr., Special Deputy Attorney General, January 14, 1988,

available at http://www.ncsba.org/wp-content/uploads/2017/03/AG-Memo-1988.pdf

Cross References: School Trips (policy 3320), Goals of Student Transportation Services (policy
6300), Safety and Student Transportation Services (policy 6305), Drivers and Vehicles (6315),
Transportation Service/Vehicle Contracts (policy 6340), Purchase of Services (policy 6450)

Adopted: April 11, 2016
Replaces: Policy 2.06, Transportation

Revised: January 15, 2018; July 26, 2021

m
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TRANSPORTATION
SERVICE/VEHICLE CONTRACTS Policy Code: 6340

The Watauga County Board of Education (the “board”) may enter into contracts with public or
private carriers in accordance with G.S. 115C-253, State Board of Education policy, any other
applicable law, and this policy. Any contracts also must comply with policy 6450, Purchase of
Services.

The superintendent or designee shall develop safety standards for contracted commercial bus
transportation services used to transport students to school-related activities. The standards must
comply with the requirements established by the State Board. The superintendent or designee shall
develop a list of companies or individuals that meet these standards and are approved to provide
student transportation services. If appropriate, the superintendent shall recommend that the board
enter into interlocal cooperation agreements to assist in developing the standards and list of
approved entities required under this paragraph... The superintendent shall ensure that the school
system contracts for commercial bus transportation services for school-related activities only with
entities on the approved list.

The board may purchase or lease student transportation vehicles in accordance with law and board
policy, including policy 6430, Purchasing Requirements for Equipment, Materials, and Supplies
and policy 6425, Continuing Contracts. Any such vehicle must meet federal safety standards and
state requirements.

All titles will be issued to the board of education. Sufficient liability coverage must be maintained
in accordance with policy 8340, Insurance.

Legal References: 49 U.S.C. 30125,30165; G.S. 115C-42, -47(25), -239, -240, -247, -249, -249.1,
-253, -255; North Carolina School Transportation Fleet Manual, State Board of Education Policy
TRAN-005; State Board of Education Policies TRAN-009, -010, -011; School Charter

Transportation Recommended Guidelines and Procedures, available at

http://www.ncbussafety.org/motorcoach/index.html

Cross References: Continuing Contracts (policy 6425), Purchasing Requirements for Equipment,
Materials, and Supplies (policy 6430), Purchase of Services (policy 6450), Insurance (policy 8340)

Adopted: April 11,2016

Revised: August 14,2017 (Legal referénces only); May 21, 2018;
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RECRUITMENT AND
SELECTION OF PERSONNEL Policy Code: 7100

>

=
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GENERAL PRINCIPLES

It is the policy of the Watauga County Board of Education (the “board”) to provide all
applicants for employment with equal employment opportunities and to provide current
employees with training, compensation, promotion, and other benefits of employment
without regard to race, color, religion, national origin, military affiliation, genetic
information, sex, age, or disability, except when sex_(including pregnancy, childbirth,
sexual orientation, and gender identity), age, or physical requirements are essential
occupational qualifications. All candidates will be evaluated on their merits and
qualifications for positions. All employment decisions will be consistent with the board’s
objective of providing students with the opportunity to receive a sound basic education, as
required by state law.

The board also is committed to diversity throughout the programs and practices of the
school system. To further this goal, the recruitment and employment program should be
designed to encourage a diverse pool of qualified applicants.

RECRUITMENT

Recruitment for a specific vacancy will be undertaken only after the need and qualifications
for the position are established and proper authorization is obtained.

All vacancies must be adequately publicized within the school system so that employees
will be informed of opportunities for promotion or transfer to new jobs; however, the
superintendent or designee may forgo publicizing a vacancy if the position will be filled
through a lateral assignment, reassignment, or promotion of a current employee or if
exigent circumstances necessitate that the position be filled immediately. Vacancies also

may be publicized externally to attract qualified applicants.
CRIMINAL HISTORY

Except as otherwise provided in Section D of this policy, applicants must notify the human
resources director immediately if they are arrested, charged with, or convicted of a criminal
offense (including entering a plea of guilty or nolo contendere) other than a minor traffic
violation (i.e., speeding, parking, or a lesser violation). Notice must be in writing, must
include all pertinent facts, and must be delivered to the human resources director no later
than the next scheduled business day following the arrest, charge, or conviction, unless the
applicant is hospitalized or incarcerated, in which case the applicant must report the alleged
violation within 24 hours after his or her release. Upon judicial action in the matter, the
applicant must report the disposition and pertinent facts in writing to the human resources
director no later than the next business day following adjudication.

m
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A criminal history check and a check of sex offender registries must be conducted on all
final candidates for employment with the school system. Criminal history checks must be
conducted in accordance with state law and any procedures established by the
superintendent. School officials shall not require candidates to disclose expunged arrests,
charges, or convictions and shall not ask candidates to voluntarily disclose such
information without first advising that disclosure is not required. The superintendent or
designee shall report to the State Board of Education any licensed individual who is found
to have a criminal history, as required by State Board policy. Special requirements are
described in Section D of this policy for criminal history checks of candidates for certain
positions working with pre-school children or working in afterschool or developmental day
programs.

A final candidate for employment or for hiring as an independent contractor will be
excluded from hiring on the basis of criminal conduct only when doing so is job-related
and consistent with business necessity. If a final candidate is found to have been convicted
(including entering a plea of guilty or nolo contendere) of a criminal offense, other than a
minor traffic violation, the superintendent shall determine whether the individual is
qualified for employment despite the criminal history by considering, among other things,
whether the individual poses a threat to the safety of students or personnel or has
demonstrated that he or she does not have the integrity or honesty to fulfill the duties of
the position. The following factors will be considered in making this determination: (1)
the nature and gravity of the offense or conduct; (2) the time that has passed since the
offense or conduct and/or completion of the sentence; and (3) the nature of the job sought.
Before the superintendent may exclude a final candidate based on his or her past criminal
convictions, the superintendent must give the candidate the opportunity to demonstrate that
the exclusion does not properly apply to him or her. The requirements of this paragraph
do not apply to a childcare provider who is determined to be disqualified by the Division
of Child Development and Early Education on the basis of a criminal history check
conducted pursuant to G.S. 110-90.2, 42 U.S.C. 9858f, and 45 C.F.R. 98.43. (See Section
D of this policy).

The board has determined that every position with the school system, regardless of whether
the position is located in a school or elsewhere, potentially entails contact with students,
either on a regular, occasional, or emergency basis. For that reason, no individual who is
a registered sex offender subject to the provisions of policy 5022, Registered Sex
Offenders, will be hired for any position with the school system.

In addition, each contract executed by the board with an independent contractor or for
services of independent contractors must require the contractor to check sex offender
registries as specified in policy 5022, Registered Sex Offenders.

D. CRIMINAL HISTORY CHECKS OF CHILD CARE PROVIDERS

For purposes of this section, a “childcare provider” is:

m
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1. any person who works or is a final candidate seeking to work in a classroom or
program licensed by the Department of Health and Human Services, Division of
Child Development and Early Education (DCDEE); and

2. any person, including a volunteer, who has unsupervised contact with children
enrolled in such classrooms or programs.

Before beginning initial employment or volunteer service and at least every three years
thereafter, each child care provider must complete a criminal background check that meets
the requirements of G.S. 110-90.2, 42 U.S.C. 9858f, and 45 C.F.R. 98.43 and present a
letter issued by DCDEE indicating that the individual is qualified to have responsibility for
the safety and well-being of children based on the individual’s criminal history.

After September 30, 2019, no person shall (1) be employed, continue to be employed, or
be permitted to volunteer as a child care provider, or to otherwise have unsupervised
contact with students enrolled in a licensed classroom or program operated by the school
system or (2) be counted in the staff/child ratio of such classroom or program, unless the
person holds a current valid qualification letter issued by DCDEE. However, a childcare
provider with provisional status may be employed pending final results of the criminal
background check but shall be subject to the restrictions established by 10A N.C.A.C. 09
.2703(%).

The application fee and cost of fingerprinting associated with the DCDEE criminal history
check process shall be borne by the board.

A child care provider who has incurred any pending charges, indictments, or convictions
(other than minor traffic offenses) since the last qualification letter was issued by DCDEE
shall notify the assistant superintendent of human resources in writing of such charges
within five business days or before returning to work, whichever comes first. The assistant
superintendent of human resources shall notify DCDEE within one business day of being
notified.

The superintendent or designee shall include the criminal history mandatory reporting
requirement in all new employee orientation information for childcare providers. The
superintendent shall also be responsible for establishing effective recordkeeping methods
and other processes as necessary to ensure compliance with all legal requirements
pertaining to criminal history record checks of childcare providers.

E. SELECTION
1. Qualifications
Candidates for employment must be selected based upon their likely ability to fulfill
duties identified in the job description as well as performance standards established

by the board. In making the determination, the following information must be
considered:
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a. application;

b. education and training;

c. licensure and certification (when applicable);
d. relevant experience;

e. personal interviews; and

f. references and/or background checks.

When several applicants for the same position are equally qualified and suitable for
the position, employees within the school system will be given priority.

2. Nepotism
a. For purposes of this subsection, the following definitions apply.

i. “Immediate family” means spouse, parent, child, brother, sister,
grandparent, or grandchild. The term includes the step, half, and in-
law relationships.

ii. “Central office staff administrator” includes directors, supervisors,
specialists, staff officers, assistant superintendents, area
superintendents, superintendents, and principals.

b. Before any immediate family of any board of education member or central
office staff administrator is employed by the board or engaged in any
capacity as an employee, independent contractor, or otherwise, (1) the board
member or central office staff administrator must disclose the familial
relationship to the board and (2) the prospective employment or engagement
must be approved by the board in a duly called open session meeting.

i An employee who knowingly fails to disclose a familial relationship
to the board as required will be subject to disciplinary action up to
and including dismissal.

ii. Notification by the employee to the director of human resources will
be deemed disclosure to the board. The director of human resources
is responsible for conveying the disclosure to the board before the
board takes action on the prospective employment or engagement.

C. When making recommendations for the selection and assignment of
personnel, the superintendent shall attempt to avoid situations in which one
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employee occupies a position in which he or she has influence over the
employment status, including hiring, salary, and promotion, of another
employee who is a member of the first employee’s immediate family.

d. No administrative or supervisory personnel may directly supervise a
member of his or her immediate family.

3. Employment Procedures

All applicants selected for employment must be recommended by the
superintendent and approved by the board. In situations in which the employee
must be hired between board meetings, the superintendent is authorized to approve
hiring such personnel, contingent upon approval by the board at its next scheduled
board meeting.

State guidelines must be followed in selection and employment procedures. The
superintendent shall develop any other procedures necessary to implement this
policy.

The superintendent shall develop procedures for verifying new employees’ legal
status or authorization to work in the United States as required by law.

Legal References: Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 et seq.;
Americans with Disabilities Act of 1990, 42 U.S.C. 12101 et seq.; Equal Educational
Opportunities Act of 1974, 20 U.S.C. 1703; Equal Pay Act of 1963, 29 U.S.C. 206; Fair Credit
Reporting Act, 15 U.S.C. 1681 et seq.; Genetic Information Nondiscrimination Act of 2008, 42
U.S.C. 2000ff ef seq.; Military Selective Service Act, 50 U.S.C. Appx. 453; Rehabilitation Act of
1973, 29 U.S.C. 794; Title VII of the Civil Rights Acts of 1964, 42 U.S.C. 2000e et seq.; Title IX
of the Education Amendments of 1972, 20 U.S.C. 1681 ef seq.; Uniformed Services Employment
and Reemployment Rights Act of 1994, 38 U.S.C. 4301 et seq.; 8 U.S.C. 1101 et seq.; 42 U.S.C.
9858f; 45 C.F.R. 98.43; Bostock v. Clayton County, 590 U.S. , 140 S. Ct. 1731 (2020); Green
v. Missouri Pacific Railroad, 523 F.2d 1290 (8" Cir. 1975); Enforcement Guidance on the
Consideration of Arrest and Conviction Records in Employment Decisions Under Title VII of the
Civil Rights Act of 1964, U.S. Equal Employment Opportunity Commission (April 25, 2012)
available at  http://www.eeoc.gov/laws/guidance/arrest_conviction.cfm; G.S. 14-208.18; 15A-
153; 110-90.2; 115C-12.2,-36, -47, -276(j), -332; 126-7.1(i), -16; 127A-202.1 et seq.; 127B-10, -
12,-14; 143B-421.1,-931; Leandro v. State, 346 N.C. 336 (1997); 10AN.C.A.C. 09 .0102, -.2701,
-.2702,-.2703; 16 N.C.A.C. 6C .0313; State Board of Education Policy BENF-009

Cross References: Board Authority and Duties (policy 1010), Registered Sex Offenders (policy
5022)

Adopted: February 9, 2015

Replaces: Policy 3.02.40 Qualifications of Certified Personnel, policy 3.02.55 Recruitment, and
policy 3.01.30 Equal Employment Opportunity
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Revised: January 28, 2016; August 14, 2017 (Legal references only); November 13, 2018;
September 9, 2019; May 11, 2020; July 26, 2021 (Legal references only);
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TITLE IX SEXUAL HARASSMENT -
PROHIBITED CONDUCT AND
REPORTING PROCESS Policy Code: 4035/7236

The board acknowledges the dignity and worth of all students and employees and strives to create
a safe, orderly, caring, and inviting school environment to facilitate student learning and
achievement. As provided in policy 1720/4030/7235, Title IX Nondiscrimination on the Basis of
Sex, the board will not tolerate sexual harassment in the education program and activities of the
school system. The board takes seriously all reports and formal complaints of sexual harassment.

This Title IX sexual harassment policy specifically prohibits sexual harassment as that term is
defined under Title IX. It provides a process for students, employees, and others to report such
sexual harassment for response by school officials. All incidents of conduct that could constitute
sexual harassment under this policy are to be reported and treated in accordance with this policy,
whether or not the incidents may also constitute violations of other board policies or standards of
conduct.

Individuals who believe they have been subjected to sexual harassment prohibited by this policy
or who have witnessed or have reliable information that another person has been subjected to
sexual harassment prohibited by this policy should use the process provided in Section C of this
policy to report such violations.

The board also provides a grievance process for those who believe they have been victims of sexual
harassment that is designed to achieve prompt and equitable resolution of formal complaints of
sexual harassment through a formal investigation and adjudication of the allegations in the
complaint or through informal resolution processes. The grievance process is provided in policy
1726/4036/7237, Title IX Sexual Harassment Grievance Process. Affected individuals are
encouraged to report sexual harassment in accordance with the process provided in Section C of
this policy before filing a formal complaint to initiate the grievance process.

>

PROHIBITED BEHAVIOR

Students, school system employees, volunteers, and visitors are expected to behave in a
civil and respectful manner. The board expressly prohibits sexual harassment by students,
employees, board members, volunteers, or visitors. “Visitors” includes parents and other
family members and individuals from the community, as well as vendors, contractors, and
other persons doing business with or performing services for the school system.

Sexual harassment prohibited under Title IX and by this policy is conduct on the basis of
sex occurring in a school system education program or activity that satisfies one or more
of the following:

1. an employee of the school system conditioning the provision of an aid, benefit, or
service of the school system on an individual’s participation in unwelcome sexual
conduct;
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2. unwelcome conduct determined by a reasonable person to be so severe, pervasive,
and objectively offensive that it effectively denies a person equal access to the
school system’s education program or activities. This determination requires
consideration of all the facts and circumstances, including, but not limited to, the
ages and disability statuses of the harasser and the victim and the number of
individuals involved and their authority;

3. sexual assault including rape, statutory rape, fondling, and incest;
4. dating violence;

5. domestic violence; or

6. stalking.

Sexual assault, dating violence, domestic violence, and stalking will be defined in
accordance with applicable law and the definitions will be incorporated into an
administrative regulation developed by the superintendent.

Conduct that satisfies this standard is not sexual harassment for purposes of this policy if
the conduct occurred (1) outside the United States or (2) under circumstances in which the
school system did not have substantial control over both the harasser and the context in
which the harassment occurred.

All references to “sexual harassment” in this policy mean sexual harassment that meets this
definition.

Examples of conduct on the basis of sex that would be considered sexual harassment if the
conduct satisfies the criteria above include, but are not limited to: unwelcome sexual
advances; requests for sexual favors; and other verbal or physical conduct of a sexual
nature, such as deliberate, unwelcome touching that has sexual connotations or is of a
sexual nature; suggestions or demands for sexual involvement accompanied by implied or
overt promises of preferential treatment or threats; pressure for sexual activity; continued
or repeated offensive sexual flirtations, advances, or propositions; continued or repeated
verbal remarks about an individual’s body; sexually degrading words used toward an
individual or to describe an individual, sexual assault; sexual violence; the display of
sexually suggestive drawings, objects, pictures, or written materials; posting sexually
suggestive pictures of a person without the person’s consent; and forwarding pornographic
material depicting a classmate or other member of the school community. Acts of verbal,
nonverbal, or physical aggression, intimidation, or hostility based on sex or sex-
stereotyping but not involving conduct of a sexual nature may also constitute sexual
harassment.

Conduct that is determined not to meet the definition above may violate other board
policies or established standards of conduct and will be treated accordingly. For example,
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conduct that does not meet the definition of Title IX sexual harassment above may
nevertheless violate other board policies, including:

. policy 4329/7311, Bullying and Harassing Behavior Prohibited, prohibiting all
forms of bullying and harassing conduct, including when it consists of unwelcome
conduct of a sexual nature;

o policy 7232, Discrimination and Harassment in the Workplace, prohibiting
harassment in the workplace; or

o policy 4040/7310, Staff-Student Relations, prohibiting romantic or sexual
relationships between employees and students.

Nothing in this policy is intended to limit discipline for violation of other board policies
when appropriate and consistent with law.

B. DEFINITIONS
The following additional definitions apply in this policy.
1. Report

A report is an oral or written notification that an individual is an alleged or
suspected perpetrator or victim of sexual harassment.

Making a report initiates the interactive process with the complainant described in
Section D.1, below. No disciplinary action will be taken against a respondent for
sexual harassment based on a report alone.

2. Formal Complaint
A formal complaint is a document signed and filed with the Title IX coordinator by
a complainant or signed by the Title IX coordinator alleging sexual harassment
against a respondent and requesting that school officials investigate the
allegation(s). Filing a formal complaint initiates the grievance process set forth in
policy 1726/4036/7237, Title IX Sexual Harassment Grievance Process.

At the time of filing a formal complaint, a complainant must be participating in or
attempting to participate in the education program or activities of the school system.

3. Complainant

The complainant is the individual(s) who is alleged to be the victim of conduct that
could constitute sexual harassment.

4, Respondent

e —————————
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The respondent is the individual(s) who has been reported to be the perpetrator of
conduct that could constitute sexual harassment.

5. Grievance Process

Grievance process means the process for investigating and reaching a final
determination of responsibility for a formal complaint of sexual harassment. The
sexual harassment grievance process is set out in policy 1726/4036/7237.

6. Title IX Coordinator

The Title IX coordinator is a school official who is designated to coordinate the
school system’s response to sexual harassment and allegations of sexual
harassment. Contact information for the Title IX coordinator is posted on the
school system’s website and listed in policy 1720/4030/7235, Title IX
Nondiscrimination on the Basis of Sex.

7. Supportive Measures

Supportive measures are non-disciplinary, non-punitive individualized services
offered as appropriate, as reasonably available, and without fee or charge to the
complainant or the respondent before or after the filing of a formal complaint or
where no formal complaint has been filed. Such measures are designed to restore
or preserve equal access to the school system’s education program and activities
without unreasonably burdening the other party, including measures designed to
protect the safety of all parties or the school system’s educational environment, or
deter sexual harassment.

Supportive measures available to the parties include, but are not limited to,
counseling, mental health services referral, extensions of deadlines or other course-
related adjustments, modifications of work or class schedules, escort services,
mutual restrictions on contact between the parties, changes in work locations,
leaves of absence, increased security and monitoring, and other similar measures
determined by school officials to be necessary to protect the safety or educational
or employment activities of a party.

8. Days
Days are calendar days unless specified otherwise.
9. Student(s)
“Student(s)” means the student and/or the student’s parent or legal guardian unless

the context clearly indicates otherwise. When the complainant or respondent is a
student, references to those terms also include the student’s parent or legal guardian
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unless the context clearly indicates otherwise.
Actual Knowledge

“Actual knowledge” means a school employee has notice of sexual harassment or
allegations of sexual harassment.

C. REPORTING SEXUAL HARASSMENT

1.

Student Reports

Any student who believes he or she is a victim of sexual harassment occurring in
the school system’s education programs or activities is encouraged to report the
matter to the student’s principal or to the Title IX coordinator. Reports may also
be made to a teacher, counselor, assistant principal, teacher assistant, or any other
school employee. Middle and high school students may also report sexual
harassment through the anonymous tip line, but school officials may be limited in
their ability to respond if the report does not identify the complainant.

Mandatory Reporting by School Employees and Board Members

Any employee or member of the board of education who has actual knowledge of
sexual harassment or allegations of sexual harassment occurring in the education
program or any. activity of the school system must report that information
immediately to the Title IX coordinator.

Any of the following confers “actual knowledge” and must be reported
immediately:

a. a report of sexual harassment from a student or other person;

b. the employee or board member witnesses conduct that is or reasonably
could be sexual harassment; or

C. the employee or board member discovers evidence of sexual harassment,
such as sexualized graffiti on school property, or otherwise has reliable
information or reason to believe that a student, employee, or other
individual may have been sexually harassed in violation of this policy, even
if no one has reported the sexual harassment.

Employees who observe an incident of harassment are expected to intervene to stop
the conduct in situations in which they have supervisory control over the
perpetrator, and it is safe to do so. An employee with actual knowledge of possible
sexual harassment in violation of this policy who does not promptly report the
conduct and/or take proper action as required by this subsection, or who knowingly
provides false information about the incident, will be subject to disciplinary action,

e ———————————————————————————————————————————————————————
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up to and including dismissal.

Any doubt about whether particular conduct is possible sexual harassment must be
resolved in favor of reporting the conduct.

The mandatory reporting required by this section is in addition to required reporting
under policies 4040/7310, Student-Staff Relations, and 4240/7312, Child Abuse
and Related Threats to Child Safety, where the conduct at issue requires a report
under either of those policies.

Reporting by Others

All other members of the school community are strongly encouraged to report any
act that may constitute an incident of sexual harassment in violation of this policy
to the school principal, the Title IX coordinator, or the superintendent.

Content of the Report

To the extent possible, reports should be sufficient to put school officials on notice
of conduct that could constitute sexual harassment. Employees making mandatory
reports should provide as much detail about the alleged sexual harassment as is
known, unless such disclosure would violate law or standards of professional
ethics. Reports, other than mandatory reports by employees, may be made
anonymously, but anonymous reports may limit the school system’s ability to
respond fully if the alleged victim is not identified.

Time Period for Making a Report

Reports by students and third parties can be made at any time. During non-business
hours, reports can be made by using the contact information for the Title IX
coordinator provided on the school system’s website and in policy 1720/4030/7235,
Title IX Nondiscrimination on the Basis of Sex. A report should be made as soon
as possible after disclosure or discovery of the facts giving rise to the report. Delays
in reporting may impair the ability of school officials to investigate and respond to
any subsequent formal complaint.

School employees and board members with actual knowledge of sexual harassment
must report that information immediately, as provided in subsection C.2 above.

SCHOOL OFFICIALS’ RESPONSE TO ACTUAL KNOWLEDGE OF SEXUAL HARASSMENT

As required to meet the school system’s obligations under Title IX, school officials shall
respond promptly and impartially to actual knowledge of alleged sexual harassment in a
manner that is not deliberately indifferent. A response that is not deliberately indifferent
is one that is not clearly unreasonable in light of the known circumstances and includes, at
a minimum, the provision of supportive measures to the complainant, as described in this

e ————————————————————————————————————————————————
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section.

Consistent with this duty, school officials shall respond to all reports of conduct that could
constitute sexual harassment in accordance with this section. However, a report alleging
conduct that is not sexual harassment as defined in this policy is not subject to this policy
but may be referred to appropriate school officials as a possible violation of other board
policies.

1.

Title IX Coordinator Initiates Interactive Process with Complainant

Upon receiving a report of alleged sexual harassment, the Title IX coordinator shall
promptly contact the complainant and the complainant’s parent or guardian
confidentially. This contact must occur within three days, excluding weekends,
absent extenuating circumstances. The Title IX coordinator shall also notify the
principal of the report and, if an employee is the complainant or respondent, the
senior human resources official or designee.

When contacting the complainant and parent or guardian, the Title IX coordinator
shall do all of the following during the contact and shall document the same:

a.

b.

offer supportive measures;

consider the complainant’s wishes with respect to supportive measures;

explain that supportive measures are available with or without the filing of
a formal complaint; and

explain the process for filing a formal complaint with the Title IX
coordinator and the response required of the school system when a
complaint is filed, including all the following:

i

iii.

that a formal complaint will initiate the grievance process described
in policy 1726/4036/7237, Title IX Sexual Harassment Grievance
Process;

that a formal complaint may be filed with the Title IX coordinator
in person, by mail, or by electronic mail;

the major steps in the grievance process, including (1) a notice of
the allegations that will be provided to the respondent that includes
identification of the complainant and the allegations made; (2) an
investigation of the allegations of sexual harassment in which both
parties will have opportunity to have an advisor, present witnesses,
review evidence, pose written questions of the other party, and
receive a copy of the investigative report; (3) a decision on
responsibility in which a decision-maker objectively evaluates all

e ——————————————————————————————————————————————————————————————————————
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relevant evidence and determines whether the respondent engaged
in the alleged sexual harassment in violation of this policy; and (4)
the opportunity for either party to appeal the decision;

iv. the approximate time frame for concluding the grievance process;

V. that school officials will treat both parties equitably by (1) providing
remedies to the complainant if the respondent is found responsible,
and (2) by not imposing disciplinary sanctions on the respondent
without first following the grievance process set forth in policy
1726/4036/7237,

Vi. the circumstances under which a formal complaint might be
consolidated with other formal complaints or dismissed; and

vii.  that the Title IX coordinator may have an obligation to initiate the
grievance process in the absence of a formal complaint filed by the
complainant and the time frame in which that decision will be made.

2. Title IX Coordinator Arranges Implementation of Supportive Measures

After considering the complainant’s wishes, the Title IX coordinator shall arrange
the effective implementation of appropriate supportive measures unless, in the
exercise of good judgment, the Title IX coordinator determines that supportive
measures should not be provided. If supportive measures are not provided to the
complainant, the Title IX coordinator shall document why supportive measures
were not provided and why not providing supportive measures is not deliberately
indifferent to known sexual harassment.

If the complainant is a student with a disability, the Title IX coordinator may need
to consult with appropriate school personnel to determine whether adjustments to
the student’s IEP or Section 504 plan are needed to implement any supportive
measures to be provided and/or whether the student’s plan necessitates any
adjustment to the proposed supportive measures.

3. Title IX Coordinator Determines Whether to Sign a Formal Complaint

If the complainant declined to file a formal complaint within the designated time
period following the interactive process described above, the Title IX coordinator
shall determine on a case-by-case basis whether to sign, i.e., file, a formal complaint
to initiate the grievance process.

The Title IX coordinator should file a formal complaint (1) if the respondent is a
school employee and the complainant is a student; and (2) in other cases where, in
the exercise of good judgment and in consultation with the school attorney as
appropriate, the coordinator determines that a grievance process is necessary to
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comply with the obligation not to be deliberately indifferent to known allegations
of sexual harassment. Credibility or merit of the complaint shall not be considered
in making the determination.

A decision by the Title IX coordinator to sign a formal complaint is not to be
construed as supportive of the complainant or in opposition to the respondent or as
an indication of whether the allegations are credible or have merit, or whether there
is evidence sufficient to determine responsibility. Signing a formal complaint does
not make the Title IX coordinator a complainant or party to the complaint nor
relieve the Title IX coordinator from any responsibilities under this policy.

The Title IX coordinator shall document the decision of whether to sign a complaint
and the reasons for that decision.

4. Presumption of Non-responsibility of Respondent and Bar on Disciplinary
Sanctions without Due Process

The respondent identified in any report alleging sexual harassment under this policy
will be presumed not responsible for the alleged conduct until the respondent’s
responsibility is conclusively established through the grievance process outlined in
policy 1726/4036/7237, Title IX Sexual Harassment Grievance Process.

No disciplinary sanction or other action that is not a supportive measure, including
but not limited to (1) short or long-term suspension, expulsion, or transfer to an
alternative school or program for student-respondents and (2) suspension,
demotion, or dismissal for employee-respondents, may be imposed for a violation
of this policy unless the respondent agrees to a specific disciplinary sanction or
action in an informal resolution or has been determined to be responsible for the
sexual harassment at the conclusion of a grievance process that complies with the
process in policy 1726/4036/7237. An employee-respondent, however, may be
placed on administrative leave during the pendency of the grievance process if
consistent with applicable state and federal laws.

Notwithstanding the limitation just described, respondents are subject to emergency
removal as described in the next paragraph.

5. Emergency Removal of Respondent from School or Employment

Any respondent is subject to removal from the school system’s education program
and activities, or any part of the program or activities, on an emergency basis if a
school-based threat assessment team conducts an individualized safety and risk
analysis and determines that removal is justified because the person poses an
immediate health or safety threat to any person arising from the allegations of
sexual harassment. A removal under this subsection includes a transfer of a student
to an alternative education program consistent with policy 3470/4305, Alternative
Learning Programs/Schools. A schedule change, and/or removing a student from
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an extracurricular activity is also considered a removal under this subsection where
such action would not otherwise constitute a supportive measure.

The emergency removal may take place regardless of whether a formal complaint
has been filed. However, any such removal must be consistent with federal and
state law, including any applicable law protecting the rights of individuals with
disabilities. The respondent shall receive notice of the removal and an opportunity
to challenge the decision in an informal hearing with the superintendent or designee
immediately following the removal.

An employee may be placed on administrative leave with or without pay during the
pendency of the grievance process set out in policy 1726/4036/7237, Title IX
Sexual Harassment Grievance Process, if consistent with state law and in
accordance with any applicable requirements of state law.

The superintendent or designee shall document all emergency removal decisions
under this subsection, including the immediate threat to health or safety that
justified the removal.

6. Supportive Measures

Supportive measures will be available to both the complainant and respondent
before or after the filing of a formal complaint or where no formal complaint has
been filed. Supportive measures will remain confidential to the extent that
maintaining such confidentiality does not impair the ability to provide the
supportive measures. The Title IX coordinator is responsible for coordinating the
effective implementation of supportive measures.

E. GRIEVANCE PROCESS FOR FORMAL COMPLAINTS

The grievance process for formal complaints of sexual harassment under this policy is set
out in policy 1726/4036/7237, Title IX Sexual Harassment Grievance Process. The policy
also provides an informal resolution process for complainants who seek an alternate means
of resolution to their complaint.

As described in subsection D.3 above, the Title IX coordinator may also initiate the
grievance process, as needed.

F. RECORDS
The Title IX coordinator shall create and maintain for a period of seven years records of
all reports and formal complaints of sexual harassment. For each report or formal

complaint, the coordinator shall document the following:

1. any actions, including any supportive measures, taken in response to the report or
formal complaint;
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2. that school officials have taken measures that are designed to restore or preserve
equal access to the school system’s education program and activities;

3. why school officials believe their response to the report or complaint was not
deliberately indifferent; and

4. if supportive measures were not provided to the complainant, why that was not
clearly unreasonable in light of the known circumstances.

In conjunction with the superintendent, the Title IX coordinator shall also maintain for seven years
all materials used to train the Title IX coordinator, investigators, decision-makers, and any person
who facilitates an informal resolution process. These materials will be made publicly available on
the school system’s website.

Legal References: Title IX of the Education Amendments Act of 1972, 20 U.S.C. 1681 ef seq., 34
C.F.R. pt. 106; Gebser v. Lago Vista Independent School District, 524 U.S. 274 (1998); Davis v.
Monroe County Board of Education, 526 U.S. 629 (1999)G.S. 115C-335.5

Cross References: Title IX Nondiscrimination on the Basis of Sex (policy 1720/4030/7235), Title
IX Sexual Harassment Grievance Process (policy 1726/4036/7237), Alternative Learning
Programs/Schools (policy 3470/4305), Staff-Student Relations (policy 4040/7310), Child Abuse
and Related Threats to Child Safety (policy 4240/7312), Bullying and Harassing Behavior
- Prohibited (policy 4329/7311), Discrimination and Harassment in the Workplace (policy 7232)

Other Resources: Questions and Answers on the Title IX Regulations on Sexual Harassment, U.S.
Department of Education, Office for Civil Rights (July 2021), available at
https.//www2.ed.gov/about/offices/list/ocr/docs/202107-qa-titleix.pdf

Adopted: August 12,2020

Revised: January 11, 2021 (Legal references only); (Legal reference only)
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TITLE IX SEXUAL HARASSMENT
GRIEVANCE PROCESS Policy Code: 4036/7237

The process provided in this policy is designed for those who believe that they have been sexually
harassed in violation of policy1725/4035/7236, Title IX Sexual Harassment — Prohibited Conduct
and Reporting Process, and wish to file a formal complaint. School officials shall follow the
grievance process established in this policy when responding to all formal complaints of sexual
harassment.

The superintendent is responsible for notifying students and their parents or legal guardians,
employees, and applicants for employment of this policy and ensuring that each principal or site
supervisor provides a copy of this policy to these persons.

A. DEFINITIONS

All definitions in policy 1725/4035/7236, Title IX Sexual Harassment — Prohibited
Conduct and Reporting Process, are incorporated by reference and have the same meaning
when used in this policy, including all references to “sexual harassment” in this policy.

The following additional definitions apply in this policy.
1. Investigator

The investigator is the school official responsible for investigating and responding
to a formal complaint.

2. Decision-Maker

The decision-maker is the school official responsible for making a determination
regarding responsibility in response to an investigation of sexual harassment
triggered by a formal complaint.

3. Investigative Report

The investigative report is a written account of the findings of the investigation
conducted in response to a formal complaint.

4, Remedies

Remedies are individualized measures provided to a complainant designed to
restore or preserve the complainant’s equal access to the education program and
activities of the school system when a respondent is found responsible for sexual
harassment.

Remedial measures available to a complainant following a determination of
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responsibility include counseling, mental health services referral, extensions of
deadlines or other course-related adjustments, modifications of work or class
schedules, escort services, mutual or one-way restrictions on contact between the
parties, changes in work locations, leaves of absence, increased security and
monitoring, and other measures determined by school officials to be necessary to
restore or preserve the complainant’s equal access to the education program and
activities, regardless of whether such measures impose a burden on the respondent
or are punitive or disciplinary in nature.

5. Disciplinary Sanctions

Disciplinary sanctions are consequences imposed on a respondent when the
respondent is found responsible for sexual harassment.

B. FILING A FORMAL COMPLAINT TO INITIATE THE GRIEVANCE PROCESS
A formal complaint initiates the grievance process.
1. Individuals Who May File a Formal Complaint
a. Eligible Complainants

Eligible individuals who believe that they have been sexually harassed in
violation of policy 1725/4035/7236, Title IX Sexual Harassment —
Prohibited Conduct and Reporting Process, may initiate the grievance
process for alleged sexual harassment by filing a formal written complaint
with the Title IX coordinator. To be eligible to file a formal written
complaint, the complainant must be participating in or attempting to
participate in the education program or activities of the school system at the
time of filing.

b. The Title IX Coordinator

If the complainant does not wish to file a formal complaint and the matter
has not been adequately resolved through the provision of supportive
measures, the Title IX coordinator may initiate the grievance process by
signing a formal complaint. In accordance with law, only the complainant
and the Title IX coordinator may initiate the grievance process; no other
individuals or school officials shall have authority to do so.

2. Time Period for Filing a Formal Complaint

There is no deadline for filing a complaint. A complaint should be filed as soon as
possible after the conduct occurs, preferably within 30 days after the complainant
becomes aware of the alleged sexual harassment, unless the conduct forming the
basis for the complaint is ongoing. School officials will initiate the grievance
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process regardless of when the formal complaint is submitted, but delays in
reporting may significantly impair the ability of school officials to investigate and
respond to the allegations.

In addition, in some circumstances it may be necessary for the Title IX coordinator
to sign a formal complaint to initiate the grievance process in order to meet the
school system’s legal obligations when the coordinator is aware of sexual
harassment or alleged sexual harassment and the complainant has not yet filed a
formal complaint. The Title IX coordinator can do so at any time.

3. Contents of the Formal Complaint

The complaint should (1) contain the name and address of the complainant and the
student’s parent or guardian if the complainant is a minor student, (2) describe the
alleged sexual harassment, (3) request an investigation of the matter, and (4) be
signed by the complainant or otherwise indicate that the complainant is the person
filing the complaint.

4. How to File the Formal Complaint

The complaint may be filed with the Title IX coordinator in person, by mail, or by
email. Complaint forms may be obtained from the Title IX coordinator or on the
school system website.

5. School System’s Response to Receipt of the Formal Complaint

a. Upon receipt of a formal complaint of sexual harassment, the Title IX
coordinator shall engage in an interactive process with the complainant,
consider the provision of supportive measures in light of the complainant’s
wishes, provide supportive measures as appropriate, and otherwise fulfill
the requirements of Section D of policy 1725/4035/7236, Title IX Sexual
Harassment — Prohibited Conduct and Reporting Process, unless the Title
IX coordinator has already done so in response to an initial report of the
same allegation of sexual harassment.

b. School officials reserve the right to consolidate formal complaints against
more than one respondent, or by more than one complainant against one or
more respondents, or by one party against the other party, where the
allegations of sexual harassment arise out of the same facts or
circumstances. The Title IX coordinator shall advise the complainant if the
formal complaint will be consolidated with others.

c. The formal complaint initiates the grievance process as described below.

C. GENERAL PRINCIPLES OF THE GRIEVANCE PROCESS FOR FORMAL COMPLAINTS
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To ensure a complete, thorough, and fair grievance process for formal complaints of sexual
harassment, school officials responsible for the investigation, adjudication, or appeal of a
formal complaint of sexual harassment shall comply with the following requirements.
Failure by any school official to comply with these requirements or other standards or
procedures established in this policy is cause for disciplinary action.

1. Equitable Treatment

Complainants and respondents must be treated equitably throughout the grievance
process. Relevant evidence collected in the investigation of a formal complaint
must be evaluated objectively. No individual designated as a Title IX coordinator,
investigator, decision-maker, or appeal decision-maker will have a conflict of
interest or bias for or against complainants or respondents generally or an individual
complainant or respondent. Credibility determinations will not be based on a
person’s status as a complainant, respondent, or witness. :

The complainant and respondent shall be provided an equal opportunity to have
others present during any grievance proceeding, including the opportunity to be
accompanied to any related meeting or proceeding by the advisor of their choice,
who may be an attorney. If a party elects to be represented by an attorney, the party
should notify school officials in advance so that an attorney for the school system
may also be present. Any restrictions on advisor participation in any proceeding
must be applied equally to both parties.

The complainant and respondent will both be provided a description of the range
of supportive measures available to them.

2. Adequate Training

The Title IX coordinator, and all persons serving as Title IX investigators, decision-
makers, or appeal decision-makers shall receive training on what constitutes sexual
harassment, the scope of the school system’s education program and activities, how
to conduct an investigation and grievance process, and how to serve impartially,
including by avoiding prejudgment of the facts at issue, conflicts of interest, and
bias. Decision-makers will be trained on any technology to be used at a live hearing
and on issues of relevance of questions and evidence.

Materials used to train coordinators, investigators, decision-makers, and appeal
decision-makers will not rely on sex stereotypes and shall promote impartial
investigations and adjudications of sexual harassment. Copyright restrictions will
be taken into consideration in selecting training materials in order to comply with
the school system’s legal obligation to make all training materials available on the
school system’s website.

3. Presumption of Non-Responsibility/Innocence
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At all times prior to a determination regarding responsibility by the decision-maker,
there will be a presumption that the respondent is not responsible for the alleged
conduct.

4. Burden of Proof and Production of Evidence

The burden of proof and the burden of gathering evidence sufficient to reach a
determination regarding responsibility will at all times rest on the school system
and not on the complainant or respondent. Formal rules of evidence shall not apply
in the grievance process.

5. Written Notice of Meetings and Other Proceedings

Parties whose participation is invited or expected at any hearing, investigative
interview, or other meeting will be provided written notice of the event’s date, time,
location, participants, and purpose with sufficient time for the party to prepare to
participate.

6. Confidentiality and Privacy

The school system will keep confidential the identity of any individual who has
made a report or formal complaint of sexual harassment, any complainant, any
respondent, and any witness, except as may be permitted by FERPA, as required
by law, or as necessary to carry out a Title IX proceeding. A violation of this
provision may constitute retaliation.

All meetings, hearings, or other proceeding conducted pursuant to this policy will
be private except to the extent that the parties are permitted to be accompanied by
others as provided in subsection C.1 above.

School officials shall not access, consider, disclose, or otherwise use a party’s
medical, mental health, or other records that are made or maintained by a
professional or paraprofessional in connection with the provision of treatment to
the party without the party’s voluntary written consent.

7. No Disclosure of Privileged Information
No person acting on behalf of the school system shall require, allow, rely upon, or
otherwise use questions or evidence that constitute, or seek disclosure of,
information protected under a legally recognized privilege, unless the person
holding such privilege has waived the privilege.

8. Timeliness of Process

School officials shall make a good faith effort to conduct a fair, impartial grievance
process in a timely manner designed to provide all parties with a prompt and
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equitable resolution. It is expected that in most cases, the grievance process will
be concluded through the adjudication phase within 90 days after filing the formal
complaint. The board reserves the right to extend this time frame or any deadline
contained in this policy for good cause with written notice to the parties of the delay
and the reason for the delay. Good cause may include but is not limited to the
absence of the parties or witnesses, concurrent law enforcement activity, or the need
for language assistance or accommodation of disabilities.

The Title IX coordinator or other responsible school official shall make reasonable
efforts to keep the complainant and respondent apprised of progress being made
during any period of delay.

D. THE GRIEVANCE PROCESS FOR FORMAL COMPLAINTS: PART I — INVESTIGATION

1. Step 1 — Notice of Allegations

a. Upon the filing of a formal complaint, the Title IX coordinator shall, within
five school business days, provide the known parties written notice of the
allegations that includes:

1.

ii.

iii.

iv.

notice of the allegations of sexual harassment in sufficient detail to
permit the parties to prepare a response before any initial interview,
including:

a) the identities of the parties involved, if known;

b) the conduct allegedly constituting sexual harassment; and

. ¢) the date and location of the alleged incident, if known;

a copy of this policy to give notice of the school system’s grievance
process, including the investigative and adjudication procedures,
and any informal resolution process available;

notice that the parties may have an advisor of their choice and that
either party may inspect and review any evidence;

notice of the provision in board policy 4340, School-Level
Investigations, that prohibits students and employees from
knowingly making false statements or knowingly submitting false
information during the grievance process; and

a statement that the respondent is presumed not responsible for the
alleged conduct and that a determination regarding responsibility
will be made at the conclusion of the grievance process.
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b. If during the investigation, the investigator decides to investigate allegations
of sexual harassment not included in the initial notice provided above,
notice of the additional allegations will be provided to the parties.

2. Step 2 — Review Grounds for Dismissal of the Formal Complaint

The Title IX coordinator shall review the allegations and determine whether the
formal complaint must be dismissed without further investigation because the
conduct alleged in the formal complaint, even if assumed true, would not constitute
sexual harassment as defined in this policy, did not occur in the school system’s
education program or activities, or did not occur against a person in the United
States. Such a dismissal does not preclude action under another provision of the
Code of Student Conduct, board policy, or expected standards of employee
behavior. The complaint will not be dismissed at this stage on the basis that the
allegations are frivolous, without merit, or otherwise unfounded.

Upon a dismissal, the Title IX coordinator must promptly send written notice of the
dismissal and reason(s) therefor simultaneously to the parties. The parties have the
right to appeal the decision as provided in Section F.

The Title IX coordinator shall refer the matter that was the subject of the dismissed
complaint to the principal for further action as warranted.

3. Step 3 — Initiating the Investigation

If the complaint may proceed, the Title IX coordinator shall notify the appropriate
investigator, who shall investigate the formal complaint.

a. In order to provide a neutral and objective investigation, the investigator
shall not be a party to the complaint under investigation. The investigator
of a formal complaint is ordinarily determined as described below;
however, the Title IX coordinator, in consultation with the superintendent,
may determine that conflict of interest, bias, or other individual
circumstances warrant the assignment of a different investigator.

1. If the respondent is a student, the investigator is the principal or
designee of the school with jurisdiction over the incident.

il. If the respondent is an employee or applicant for employment, the
investigator is the senior human resources official or designee.

iii. If the respondent is neither a student nor an employee/applicant for
employment, the principal of the school/site supervisor at which the
complainant is enrolled or employed shall be the investigator.

iv. Notwithstanding the above designations, (1) if the respondent is the
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