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BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA COUNTY BOARD OF EDUCATION MEETING

AGENDA
December 13, 2021

5:30 P.M.
CALL TO ORDER

CLOSED SESSION

Approval of Minutes

Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S 143-318.11(a)(3)

moQwy

Board Chair

OPEN SESSION CALL TO ORDER/WELCOME/MOMENT OF SILENCE

DISCUSSION AND ADJUSTMENT OF AGENDA

SUPERINTENDENT’S REPORT
STUDENTS’ REPORT

PUBLIC RECOGNITION

A. Watauga Education Foundation Grant Awards

. Recognition of Christmas Card Art Contest

B
C. Chamber of Commerce Recognition
D. Servants Heart Award

----BREAK----

CURRICULUM UPDATE

UPDATE ON VALLE CRUCIS SCHOOL PLANNING
COVID UPDATE

PUBLIC COMMENT

MASK POLICY MONTHLY APPROVAL

Board Chair
Board Chair
Dr. Scott Elliott

Ms. Isabella Sibaja
Ms. Mia Shanely

Ms. Erika Hudspeth
Ms. Dacia Tretheway
Ms. Michelle Bolick

Mr. David Jackson
Dr. Scott Elliott

Ms. Tamara Stamey
Dr. Scott Elliott

Dr. Scott Elliott
Board Chair

Board Chair
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CONSENT AGENDA
A. Approval of the Minutes for 11/8/2021 Dr. Scott Elliott
B. Field Trip Requests
C. Declaration of Surplus
D. Technical Policies for Approval:

4002 Parental Involvement

3100 Curriculum Development

3410 Testing and Assessment Program

3460 Graduation Requirements

4152 Unsafe School Choice Transfer

4316 Student Dress code

4700 Student Records

5210 Distribution and Display of Non-School Material
E. Personnel Report

-—--BREAK----
APPROVAL OF 2022-2023 CALENDAR Dr. Scott Elliott
SUBSTANTIVE POLICIES FOR FIRST READ Dr. Wayne Eberle
3420 Student Promotion and Accountability
3225/4312/7320 Technology Responsible Use
8305 Federal Grant Administration
8310 Annual Independent Audit
9000 Planning to Address Facility Needs
SUBSTANTIVE POLICIES FOR SECOND READ | Dr. Wayne Eberle
1325/7315 Confidential Information
1402 Remote Participation in Board Meetings
4400 Attendance
7130 Licensure
7340 Employee Dress and Appearance
7530 Military Leave
7820 Personnel Files
BOARD OPERATIONS Board Chair
BOARD COMMENTS Board Chair
ADJOURNMENT Board Chair

MISCELLANEOUS INFORMATION



Watauga County Board of Education Dec 13, 2021
Curriculum and Instruction Update

We have finalized a LETRS (Language Essentials for Teachers of Reading and Spelling) Training Plan for
next school year. This DPI required training involves these elements:

1. 4 “Units of Study”. Each unit of study is comprised of:

a. 8 online asynchronous assignments

b. 8 assigned readings

c. 8 “Bridge to Classroom Activities

d. A Unit assessment
The estimated time to complete these 4 Units of Study over the year is 46-53 hours
A table that outlines these units of study and their individual estimated times for completion is
attached for your reference.

2. In addition to the 4 Units of study that happen asynchronously, teachers will be
required to attend 4 Days of in person training on site here in Watauga with
representatives from Voyager Sopris who is the DPI contracted provider for
LETRS training.

The staff required to participate are our K-5 teachers, Elementary ELL teachers, Elementary EC
Resource teachers, and Reading Specialists. Pre-K teachers will have 2 units of study instead
of 4. This is approximately 160 staff members. Principals will have a small number of training
sessions but no asynchronous units of study.

The plan we presented to Dr Elliott, includes a request to place four Professional Development
days in the calendar for Pre K-8 staff.
1. These will not be student days- so that we are not trying to manage 160 subs on
the same day
2. All staff in the K-8 Schools not involved in the LETRS training will have
professional development provided to them from the district.
3. The high school will continue with school on those days

Additionally, we have requested that we offer teachers up to 4 days of subs (Pre K would be 2
days) to work on the 46-53 hours of asynchronous activities. Principals would be responsible
for having teachers spread their days out so as not to overload the sub system. We estimate
this cost at about $65,000.

At the BOE meeting you will see the calendar presented for approval with new icons indicating
these 4 days spread out over the course of the year. During my update | will speak to how we
determined the placement of the days on the proposed calendar and share our plan for
communication with teachers once a plan is approved.

Please also keep in mind that this is a two year program. Teachers will be involved in 2022-2023
and then have the same requirements in 2023-2024.



LETRS

LETRS Estimated Time
to complete by Unit

N\

VOYAGER SOPRIS
LEARNING®
Does not include time for face-to-face sessions
Online Reading In your classroom Total
Unit 1 Session 1 35 - 45 minutes 30 - 40 minutes 20 - 30 minutes 85-115 min
Session 2 30 - 40 minutes 20 - 30 minutes 20 - 30 minutes 70 - 100 min
Session 3 50 - 75 minutes 20 - 30 minutes 20 - 30 minutes 90 - 135 min
Session 4 30 - 50 minutes 15 - 25 minutes 30 - 40 minutes 75 - 115 min
Session 5 35 - 40 minutes 20 - 30 minutes 15 - 20 minutes 70 - 90 min
Session 6 40 - 50 minutes 15 - 20 minutes 5-10 minutes 60 - 80 min
Session 7 35 - 45 minutes 15 - 20 minutes 15 - 20 minutes 65 - 85 min
Session 8 50 - 55 minutes 15 - 20 minutes 15 - 20 minutes 80 - 95 min
Total 5 - 6.5 hours 2.5 - 3.5 hours 2.5 - 3.5 hours 10 - 13.5 hours
Unit 2 Session 1 40 - 50 minutes 20 - 30 minutes 15 - 20 minutes 75 - 100 min
Session 2 40 -50 minutes 20 - 30 minutes 10 - 15 minutes 70 - 95 min
Session 3 35 - 40 minutes 20 - 30 minutes 15 - 30 minutes 70 - 110 min
Session 4 60 - 70 minutes 20 - 30 minutes 15 - 30 minutes 95 - 140 min
Session 5 40 - 50 minutes 20 - 30 minutes 15 - 20 minutes 75 - 100 min
Session 6 70 - 75 minutes 20 - 30 minutes 15 - 30 minutes 105 - 145 min
Session 7 80 - 100 minutes 20 - 30 minutes 15 - 30 minutes 115-170 min
Session 8 40 - 50 minutes 20 - 30 minutes 15 - 30 minutes 75-120 min
Total 6.5 - 8 hours 2.5 - 4 hours 2 -3.5 hours 11 - 15.5 hours
Unit 3 Session 1 60 - 70 minutes 20 - 30 minutes 15 - 30 minutes 95-130 min
Session 2 50 - 60 minutes 20 - 30 minutes 15 - 30 minutes 85-120 min
Session 3 50 - 60 minutes 20 - 30 minutes 15 - 30 minutes 85-120 min
Session 4 50 - 60 minutes 20 - 30 minutes 15 - 30 minutes 85-120 min
Session 5 60 - 70 minutes 20 - 30 minutes 15 - 30 minutes 95-130 min
Session 6 55 - 65 minutes 20 - 30 minutes 15 - 30 minutes 90 - 125 min
Session 7 45 - 55 minutes 20 - 30 minutes 15 - 30 minutes 80-114 min
Session 8 50 - 60 minutes 15 - 25 minutes 35 - 50 minutes 100 - 135 min
Total 7 - 8.5 hours 2.5 - 4 hours 2.5 - 4 hours 13 - 17.5 hours
Unit 4 Session 1 60 - 70 minutes 20 - 30 minutes 15 - 30 minutes 95-130 min
Session 2 65 - 75 minutes 15 - 30 minutes 20 - 30 minutes 85-115 min
Session 3 80 - 90 minutes 15 - 30 minutes 20 - 30 minutes 85-115 min
Session 4 80 - 90 minutes 20 - 30 minutes 15 - 30 minutes 85-120 min
Session 5 65 - 75 minutes 20 - 30 minutes 30 - 40 minutes 85-120 min
Session 6 60 - 70 minutes 20 - 30 minutes 15 - 30 minutes 85-120 min
Session 7 65 - 75 minutes 20 - 30 minutes 30 - 50 minutes 85-120 min
Session 8 45 - 55 minutes 20 - 30 minutes 30 - 40 minutes 85-120 min
Total | 8.5-10hours 2.5 -4 hours 2.5-3.5hours | 13.5-17.5 hours
Units 1 - 4 Total 27 - 33 hours 10 - 15.5 hours 9.5 - 14.5 hours 46.5 - 63 hours




WATAUGA COUNTY

BOARD OF EDUCATION
M Margaret E. Gragg Educational Center

175 Pioneer Trail Boone, NC 28607
WATAUGA  (828)264-7190

On August 30, 2021 Governor Cooper signed Session Law 2021-130 (Senate Bill 654). The
law, called “an Act to Provide Relief to Public Schools in Response to the Coronavirus Disease
2019 (COVID-19) Pandemic,” includes the following provision:

Effective immediately, all school boards must:

1. “Adopt a policy regarding the use of face coverings by employees and students.” And
2, “Vote at least once a month on whether the face covering policy should be modified.”

Pursuant to this requirement, the policy of the Watauga County Board of Education is to direct
the Superintendent of Schools to implement and enforce the decision of the Board as adopted
by unanimous vote on August 9, 2021.

The policy of the board is as follows:

The Board will require indoor masking for all teachers, staff, students, volunteers, and visitors
when inside any school-owned facilities and vehicles, regardless of vaccination status.
Exceptions will be made for employees and students while eating and socially distanced; and
for employees who are in their offices, classrooms, or school-owned vehicles while alone or
only with members of their own households. Face coverings will be strongly encouraged but
optional for middle and high school athletes during practice and competitions. The
Superintendent may further restrict this flexibility for athletes if necessary to protect students.

This shall be the policy of the Watauga County Board of Education until amended or rescinded
by a vote of the Board during an open session.



WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA  (828)264-7190

MINUTES OF THE BOARD OF EDUCATION MEETING

DATE: November 8, 2021 PRESENT: Gary Childers, Jay Fenwick, Marshall
Ashcraft, Steve Combs, Jason Cornett, Dr. Scott Elliott,
TIME: 5:30 PM Superintendent, Dr. Stephen Martin, Assistant

Superintendent, Mr. John Henning, Board Attorney
PLACE: Margaret E. Gragg Educational Center

CALL TO ORDER

Dr. Gary Childers, Board Chair, called the meeting to order at 5:30 PM. He asked for a motion to go
into closed session. SC moved to enter closed session and JC seconded the motion. The vote to approve
was unanimous.

A motion was made at 5:58 by Jason Cornett and seconded by Jay Fenwick to reenter open session. The
vote to enter open session was unanimous.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting. He began with a request to observe a moment of
silence.

DI ION_AND ADJUSTMENT OF AGE

There were no adjustments to the agenda.

SUPERINTENDENTS REPORT

Dr. Elliott welcomed Dr. Childers and the board members, Mr. John Henning, and Student
Representatives, Ms. Sibaja, and Ms. Shanely. He welcomed staff and administrators, parents, and
community members present. He noted the presence of school resource officer, Seth Morrison.

He welcomed Ms. Monica Bolick, Mr. Jeff Lyons, and Mr. Jeff Trexler along with Dr. Martin who were
present to give an overview and update of Auxiliary Services.

He noted his pride in the fall athletic teams for their successes in both conference play and the manner in
which many represented Watauga County Schools (WCS) in the state tournaments.

He noted the observance of Veteran's Day on Thursday, a holiday for all students and school staff members.
He expressed appreciation and thanks to employee and visiting veterans of the nation's armed services. He
said that our military and our public schools are among the most important institutions who defend and
promote democracy, and thanked the veterans and those currently serving for their sacrifice. He wished
everyone a Happy Thanksgiving.
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STUDENT REPORT

Student Representatives, Ms. Sibaja and Ms. Shanely, congratulated the Playmakers on the Nov 4th
Playmakers first live event of the year. At their regional competition, they won the judges and audience
choice awards for most distinguished play. The Nano-Rhymo Club is encouraging writing during
November. On October 26®, HOSA hosted a blood drive. HOSA hosted the Northwest regional HOSA
competition on November 6™ for both Middle and high school students. In CTE, agricultural students
are going on field trips. Business students are visiting local businesses to see the applicability of their
studies. Culinary students have restarted their Pioneer Plates program. Nursing Fundamental students
are doing clinicals at Deerfield Assisted Living. Drone Technology students are sitting for the FAA
part 107 credential. Automotive students are building a solar golf cart. Interior design will be offered
in the spring. K-8 visits feature Bethel this month. The baseball diamond is being reconstructed.
Students will deliver morning announcements. Their Student Council is joining State and National
councils. Bethel will hold a drive-thru Christmas event with lights and music, candy, and trees.

CURRICULUM AND INSTRUCTION UPDATE

The therapeutic day treatment program, FOCUS, provides mental health services (formerly known
as SOAR) during school hours at school for K-5 students. Now at Cove Creek, a middle school
FOCUS program has been created. The goal is to transition students back to their regular classes.
The program is supported by Apex learning, and Watauga Virtual Academy. The programs provide
both mental health services and academic instruction.

The Extended Learning Center also known as the Afterschool program, supports our community
needs by extending care for the students after the school day ends, and provides a holiday and
snow day program as a licensed child care program. There are 239 students enrolled and 107
students on the waiting list. The program is managed by Ms. Pam Shirley.

VALLE CRUCIS UPDATE

Dr. Elliott thanked the board for attending the Valle Crucis Historic Preservation Commission meeting
to apply for the Certificate of Appropriateness. Dr. Elliott unveiled the first public renderings of the
new school. The Certificate was issued after discerning that exterior finishes would be appropriate for
the community. They have balanced creation of a modern school building with appropriate aesthetics.
Groundbreaking would be during the summer of 2022, with hopeful completion in June of 2024.
AUXILLARY SERVICES UPDATE

Dr. Stephen Martin stated that all goals for these departments were a part of the strategic plan.

School Transportation: Mr. Jeff Lyons stated that the goal was to safely and efficiently transport
students to and from school. There are 35 daily routes, encompass 2,391 miles daily, and 1274 students.
Three buses are parked due to driver deficit. The average age of fleet has been significantly reduced.
The state annual inspection was completed with WCS scoring 21.75, which is far better than the state
average of 32. There have been significant upgrades to equipment, maintenance equipment, and tools.
School Nutrition operations were presented by Ms. Monica Bolick. Their goal is to serve and nourish
the students minds, bodies, and spirits to enable successful learning. As a COVID response, they served
meals in non-traditional manners, breakfast and lunch or dinner for off-site consumption, and meals
were served to all children under 18 in Watauga County who desired meals. 15,000 meals were
produced to cover student meals thru spring break in 2020. The community provided assistance in
distribution. From March 2020-July 2021 nearly 600,000 meals were served. Now, a traditional
cafeteria service model has added a sense of normalcy.
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The USDA currently funds all meals to be served to students for no charge. Breakfast participation has
increased from 22% to 37%. There are also significant increases in lunches. Watauga High serves over
700 meals daily. Participation in the Free and Reduced Program is less since all meals are free. Supply
chain challenges affect the program in many ways. WCS has transitioned from MealsPlus to Titan for
their point of sale system. Ms. Bolick showed the school lunch menus, which have all nutritional, and
allergy components displayed, as well as images of the products.

School Operations Mr. Jeff Trexler shared information about how the Facilities Maintenance
Department helps provide students (Strategic plan goal 3) with high quality, safe facilities. Staff
members have specialties in certain trades or broad-spectrum mechanical and construction skills. There
are 811,400 square feet of building space, with the average age of buildings of 56 years. Custodians
attempt to create consistency of cleanliness to provide a “safe, clean, aesthetically pleasing environment
that is conducive to learning.” They repair problems from a sinkhole at Blowing Rock, to carpentry,
safety upgrades, a picnic shelter for outdoor spaces, carpet repair, and flooring repairs and replacement.
Gym floors are now all wood. Learning cottages are comfortable, clean safe spaces to accommodate
growth. Watauga High School has seen a renovation of the football field with turf and lighting. Parking
lot maintenance is a yearly task. The maintenance staff jumped in to setup graduation in a moment’s
notice in May 2021. Roofs and boilers require ongoing upgrades. The new Valle Crucis School has
been a great project and will continue to present exciting challenges. Funding for projects is always
welcomed to tackle the list of needs.

Dr. Stephen Martin announced the transition to Applicant Tracking System beginning in January for
online employment applications.

COVID UPDATE

Dr. Scott Elliott provided documents summarizing COVID metrics in Watauga County and highlighted
page two, which now tracks for ages 5-11. Strong Schools Toolkit FAQs page 3, showed scaffolded
guidelines regarding transmission. CDC red, and orange-implement mandatory mask wearing,
Moderate to Low infection levels can be mask optional for vaccinated individuals, which is tricky since
while voluntary, the school system does not track vaccination status. At Low levels counties can
consider masks optional. The WCS attorney’s Advisor publication outlines that everyone in the state is
charged with enforcing the NCDHHS guidance, and there is not an option for universally removing the
mask mandate unless infection rates fall into the “low” category. Vaccine clinics have been hosted for
all ages since vaccines were available, and clinics for ages 5-11 are fully booked. Booster clinics have
been well received. There have been 255 student cases to date, and 24 cases of in-school transmission.
Watauga’s test positivity rate has declined, and community infections have also declined. More
children are contracting COVID as a percentage of the whole, but there is hope that as vaccinations
increase for the younger children, that percentage will decline. Limiting the spread and keeping
students in school remains the highest priority. There has been a dramatic drop in infections in the last
few weeks. A letter from Dr. St. Clair, pediatrician, was read indicating that masks are effective in
keeping students in school. In studies, they found that schools without masks have 3.5 times the
infection rates. He recommends that the mask mandate should not be removed until community
transmission is at moderate levels or below. He feels that vaccines should help reduce community rates.

PUBLIC COMMENT

Three citizens spoke during Public Comment at the November Board Meeting. They were:

Mark Murphy who shared a study about the ineffectiveness of surgical masks against COVID
aerosols.

Mr. Jason Church spoke about the medical issues students experienced by wearing masks, and hoped
for parents to be able to choose “mask optional” for their children.
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Michael Ackerman, who shared his opposition to mask mandates in schools, particularly as it relates
to student eye health concerns.

CONSENT AGENDA

The Consent Agenda was presented as follows:

A. Approval of the Minutes for 10/11/2021 Dr. Scott Elliott

B. Field Trip Requests

C. Declaration of Surplus
D. Technical Policies for Approval:

F. Personnel Report

6320

6340

7100
4035/7236
Process
4036/7237
1410
4329/7311
7110

7400

7520

9020

Use of Student Transportation Services

Transportation Service/Vehicle Contracts

Recruitment and Selection of Personnel

Title IX Sexual Harassment — Prohibited Conduct and Reporting

Title IX Sexual Harassment Grievance Process
Public Participation at Board Meetings

Bullying and Harassing Behavior Prohibited
Information Provided by Applicant or Employee
Job Descriptions

Family and Medical Leave

Facility Design

1720/4030/7235 Title IX Nondiscrimination on the Basis of Sex
E Policy regarding the use of face coverings by employees and students

Steve Combs moved to approve the Consent Agenda items A through F. Jay Fenwick seconded
the motion. Following discussion the vote to approve was unanimous.

The Board took a break at 8:07 PM and reconvened at 8:20 PM

SUBSTANTIVE POLICIES FOR FIRST READ

1325/7315  Confidential Information

1402 Remote Participation in Board Meetings
4400 Attendance

7130 Licensure

7340 Employee Dress and Appearance

7530 Military Leave

7820 Personnel Files

The Board discussed the policies above which would be presented for second read at the December

meeting.
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BOARD OPERATIONS

The NCSBA annual conference allows input from county delegates to the creation of the North
Carolina Legislative agenda. The board assented to allow Dr. Childers and Mr. Ashcraft to vote
on their behalf. He also noted that in October, a delegate could be designated in the development
of the legislative agenda.

Mr. Ashcraft noted that the Leandro case, with significant funding implications, was mentioned
only as a footnote.

BOARD COMMENTS

Mr. Cornett noted his appreciation for each of the Board Members. Mr. Ashcraft stated his thanks
to Dr. Elliott for keeping them informed. He shared his appreciation for the focus of keeping
students in school and that masks had allowed students to stay in school. This was supported by
information in Dr. St. Clair’s letter. Dr. Childers expressed his thanks for the board members.
Dr. Childers noted his pleasure in attending the Dream Scholar award ceremony and stated that it
had been life changing for many students.

Dr. Fenwick asked for discussion regarding letters from teachers requesting ways to give them
more planning time. Dr. Elliott stated that the Curriculum department had decided to allow
flexibility within the schools for adjustment of Professional Learning Community training, fewer
staff meetings, and supported breaks for teachers.

After discussion, the Board decided that notice would be too short for teachers and families to add
an additional optional teacher workday following Veterans Day. Dr. Elliott would look at other
options for rewarding teacher dedication.

ADJOURNMENT

Steve Combs moved to adjourn, which was seconded by Jason Cornett. The Board unanimously
approved the motion at 9:09 PM.

Dr. Gary L. Childers, Board Chair Dr. Scott Elliott, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is for a: day trip out of state day trip_ X overnight trip overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to

_ the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print)_Olivia Haigler School:_ WHS

Cell phone number: (828) 387-0856 Grade(s): 9-12th Number of students: 8 )
Departure date: November 30%, 2021 Return date: December 1%, 2021

Departure time:_3:00pm Return time:_7:00pm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed) ,
NC FFA Livestock Evaluation CDE, Hunt Horse Complex, Raleigh, NC. We will be staying at the Holiday Inn

Express at NCSU. *Masks are required at event

Purpose of trip and how it relates to the curriculum: Students will be testing their evaluation and critical thinking skills in
selecting sheep, goats, beef cattle, and swine used for breeding or market use. This is supported in the Agriscience
Applications Comp. 4.00 :

s o 1 Safety:

Names of all school staff chaperones: Olivia Haigler

Names of all non-school chaperones: Dustin Haigler
Page1o0f2



/.

All chaperones have a background check completed: yes Sponsoring teacher initials: _/ ; z;

Are all site(s) accessible to students with disabilities? X yes_ no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials A é( A (If applicable) A safety/supervision plan for high risk and/or water activitieshas
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:
Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift X Activity bus without wheelchair lift Rental car/mini-van

Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: Olivia Haigler Round trip mileage: 364 # of buses needed: _1

Total cost per student $ 0.00 Source of funds: FFA/CTE

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: ( ZZ

Approval/Signatures:

Sponsoring teacher signature:

Principal approval: (-é/{

Required signatures if applicable: /7

Date: m/fzi/Zi
Date: ’D /25/«2|

2 — Date: // / /5/ =/
- Date: // / /O/QZ/ *

Board of Education approval: Date:

) ol W el
,;gégw/ " u/f/& (ubaiel o 7%

M% 8) e BM«/ n Aﬂ’) mm/ %J )4/0
Revised: March 23, 2018 , m /0‘ “t I p) »7 W’ ww‘(/&)a

Transportation Director ap

Superintendent approval: —

Page2of2



North Carolina State University is a land- Department of Agricultural and
grant universily and a conslituent instituion IS T EIRIA]
of The University of North Carolina '

NC STATE UNIVERSITY

Carmen Bracey
State FFA Coordinator

October 19, 2021 4159 Broughton Hall
Campus Box 7654
MEMORANDUM - Raleigh, NC 27695-7654
Telephone: 919-513-0216
To: FFA Advisors : Eax: 919-513-3201

Emait: carmen_bracey@ncsu.edu
From: Carmen Bracey, State FFA Coordinator

Re: Livestock Judging Career Development Event

The state Livestock Judging CDE will be held at Hunt Horse Arena in Raleigh, North Carolina, on
Wednesday, December 1, 2021. Please review these materials carefully and respond appropriately
to ensure your students’ eligibility for this CDE. The keep/cull class for this year's event will be
breeding ewes. The reasons classes for this year's event are market swine and breeding heifers.

Team check in will begin on Wednesday morning, December 1 at 7:30 a.m. The event will start
promptly at 8:30 a.m. The competition will take place from 9:00 a.m. until 2:00 p.m. Please be
aware that due to social distancing precautions, you may be assigned a more specific time window to
compete. This time will be communicated prior to the day of the event. Lunch will be provided.

Again this year, the North Carolina FFA Association will host a junior and senior division event.
At-large junior and senior division teams will be allowed to participate in this event provided they
register before the deadline. Regional qualifications will not be required for this year only.
Awards will be given to the top junior division and senior division teams. Awards will be given to the
top three middle school teams in each division. Alternate participants are not allowed at this event.

Registration fees for this event are $20 per student ($10 CDE fee + $10 meal ticket). Additional
meal tickets may be requested online for advisors, bus drivers, etc. for $10 per person. You will
receive an invoice gfter the event, please do not bring payment to the event. Should your team not
be able to attend, any meal tickets requested will not be refundable.

In registering for the event please note that the junior division is for students enrolled in grades 6-10.
Participants in the senior division may be in grades 6-12.

ONLINE REGISTRATION INSTRUCTIONS
PLEASE REGISTER BY November 19, 2021

1. Go to ncffa.org and underneath the main homepage area, you will see 3 boxes - click on the

one that says Register & Request.

2. Click on Livestock Judging CDE registration.

3. Email address, Advisor name, Chapter name, and Chapter number are required. Please
enter your chapter number as NCXXXX.

4. Student Names 1-4: list the names of students you are registering for the event (Please
submit only the appropriate number of team participants! Alternates are not allowed at state
CDE events).

5. Acompleted and signed waiver form must also be submitted for each registered student. A
copy of the waiver can be found at _this link.

6. Meal tickets can be purchased for advisors, bus drivers, etc. Please indicate the total
number of meal tickets you will need for the event. Meal tickets are $10 and are not
refundable once registration has been submitted.

7. If anyone traveling with you to the event has any dietary restrictions, please indicate that on
the form in the space provided so that we may alert the planning staff as soon as possible.




8.

If you would like to print a copy of your submission for your records, please use your
browser's print function before clicking submit. You should receive a confirmation email to
the address provided.

Click Submit when all the applicable fields have been entered and you have printed a copy
for your records (optional).

We will use a scan form for the event. The state office will provide your students with forms the day
of the event. The Judging Card website and the Event Guidelines both contain sample scorecards
for the event so you may download these forms and train your team. It is imperative that your
students pay particular attention to the signage at each stop so they will use the correct part of the
scorecard. Oral reasons scores will be bubbled directly onto the scorecard by the judges. We will
continue to use the cooperative activity cards from previous events and manually enter them into
the online scoring program.

Please remind your students to check their work. Failure to bubble in placings or bubbling two
selections in the same column will result in a score of 0.

COVID Precautions

Masks will be required for all attendees.

If students require a mask exemption, the proper documentation should be submitted with
registration for consideration.

Please note that teams may be given a specific time to begin judging other than the general start
time. This would allow for increased social distancing. More information will be shared following
the close of registration.

Students will be given assigned seats to allow for social distancing as much as possible.
Students will be encouraged to maintain social distancing while judging classes.

Lunch will be boxed.

Students, advisors, or chaperones that are experiencing COVID-like symptoms or have
tested positive for COVID within 72 hours of the event should not attend. Students, advisors
or chaperones that have been recommended to quarantine or have family members that
have tested positive for COVID or have been recommended to quarantine should not
attend.

If any student, advisor, or chaperone tests positive within three days of the event, the
participating advisor should contact the State FFA Coordinator at carmen bracey@ncsu.edu

Livestock Judging Reminders

1.

AR

Eight classes will be placed including one class of breeding swine, one class of market
swine, one class of breeding ewes, one class of market lambs, one class of breeding
heifers, one class of market cattle, one class of breeding goats and a class of meat
goats. Performance data will be provided on breeding animals. Students may
choose to use this information. We will do our best to secure all classes but cannot
guarantee all classes.

A keep/cull class of eight animals will be evaluated as the team activity. One scorecard
will be used for this event and will be based on visual and performance or production
data. The data will be in chart and/or table format and will be included on one sheet of
paper. NOTE: Visual appraisal can affect the animals chosen to keep or cull.
Students will use visual appraisal and production records to answer a 10-item, multiple
choice test on one class of breeding animals.

One set of oral reasons will be given on market swine.

One set of oral reasons will be given on breeding heifers.

You will receive a package of scantron forms for your students in addition to
instructions when you sign-in. Plan to arrive in plenty of time to assist your students
in placing the correct information on these cards.

Students must bring their own pencils to the event for the scantron form. We will
provide clipboards for everyone to use. You may not use your own clipboards.



8. Students will provide their scantron to the oral reasons judges for scoring. Judges will
bubble the score directly onto the scantron, highlight the score, and return it to the
student. Students should not write anything in the “Reasons Classes” section on the
scantron.

9. Students should bring their own blank materials for taking notes on oral reasons.
However, they cannot use any notes while giving oral reasons. Students and
advisors are reminded that students are not allowed to use any notes while presenting
oral reasons. Only blank paper or notebooks without writing or notes are allowed to be
used.

10. Teachers will be asked to assist with this event. Advisors will be split into groups to
assist with directing students during the rotational process. Please assist us by
participating in the flight to which you are assigned. A few others may be
assigned for special tasks. Thank you very much for your help!

A few additional reminders:

= Follow the dress code outlined in the chapter guide to state FFA activities:

o The North Carolina FFA Dress Code for this event will be a collared shirt and long pants.
T-shirts with FFA emblems and school logos are also acceptable. Students should wear
close-toed shoes.

= No tobacco products are permitted. The NC FFA Tobacco Use Policy will also be in effect
during this event. This means that tobacco products, Juuls, e-cigarettes, and vapes are not to be
used at any time during any official FFA event. ,

= No cell phones or other electronic devices (this includes Apple watches) are allowed. Have
your students leave these devices with an advisor.

= Violations of these policies will result in penalties as outlined in the 2021-2022 Event Guidelines.

= Participation waivers are required for this event and must be signed by a parent if the
student is under the age of 18. Waivers will be collected electronically when submitting
registration. Waivers should be submitted electronically prior to the event. No waiver = no
participation.

»  There will not be any corrections made to-scantron forms after they are submitted by the
students. Failure to provide a chapter number, division, name, etc. or incorrect information
will result in the loss of points. Please remind your students to check their work. Two
classes that are bubbled into the same column will also result in a score of 0.

= Advisors of students with special needs should notify the state office before the November
19, 2021 registration deadline. Please be sure that your students eat a healthy
breakfast before the event. Students that skip breakfast have experienced issues
during the event.

If you have any questions or concerns, please contact our office at 919-513-0216. Lunch will be
provided (included in the registration cost of $20 per student). Meal tickets for advisors, bus
drivers, etc. can be requested during online registration for $10.

Please complete the online registration no later than November 19, 2021. The North Carolina
FFA Association will invoice your chapter for the registration fee of $20.00 per member, plus any
extra meals requested gfter the event. If you have any questions, please feel free to contact me.

Attachments:
Student Waiver
Advisor Checklist



Advisor Checklist
To help things go smoothly during registration, please make sure you have
completed the following prior to checking in:

[ Signed waiver for each participant submitted electronically

[1 Masks for each participant

[J Two sharpened #2 pencils with erasers for each participant.
NC FFA will provide clipboards.

[

Review registration material and Event Guidelines

[

Review scorecard with students for correct marking procedures

O

Check dress code!

[J No shorts

[1 Closed-toe shoes
1 No cell phones

[] No smart watches

[] No tobacco/vapes

On-Site Checklist/After Registration
[J Disperse and adhere name badges

]

Disperse meal tickets to students

Review scorecard instructions with students (name, chapter #,
contestant #, division, etc.)

[

[J Direct participants to assigned location



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is for a: x daytrip __ out of state day trip X overnight trip ___overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) 2 o S+" eleland School:___ W """‘““5"‘ HS

Cell phone number: 5% - Had - LBNS Grade(s): 9-1a Number of students: [~ 5
Departure date: 12-31 - 21 Return date: 12 -92a- 31
Departure time: 5:80 AM Return time: 500

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)
Chage! 11V Hxh School = Tiaer Clecasic WvrvesHsae
b - )

TJe YY e

Purpose of trip and how it relates to the curriculum: T\ s +rrp s A wresHISac
“‘J‘ovvmml,n-l' Heat  uv u./fd'f’l?/\b Fearm glans o CLH'JCM(
LTt would onaly become an  overnTerd Ly, iF

Vavsity wrestlers quality for e 2% deuy of tte
Journamert. Hu 2% day  ,f e Yourrsmmnd
Okuwu'p?ons kip fouvnd § and a fou gV Taurrey.

Supervision and Safety:
Names of all school staff chaperones: Zaeh Strick\aqd  Tevr ey [ Willtaass . 9=
(’0‘.!1 Fﬁ/%/ {WHS W/é’s"’(lf\c_l épa,(.-"tgb\

Names of all non-school chaperones: \\\ U WYOU S ? wveA l’S of wiestler s Hed

are Low\{)ehm.) Wil Vkely  atewd bu¥  hwse wewcs
have wob  been confirmed at S e Page 1 of 2



All chaperones have a background check completed: ' Sponsoring teacher initials: 26/ p )L‘

Are all site(s) accessible to students with disabilities? _(__/ycs ___no How will students with disabilities be

accommodated for site access and transportation? Noe accomme dhadie ns asthed-

Sponsoring Teacher Initials M!A (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift _
Activity bus with wheelchair lift % Activity bus without wheelchair lift X Rental car/fini-van

Charter bus ~ Other (Please explain)__ D egperndtnra, of M= of wvesHerS ok o e
Name of charter bus company (if checked above) -\—v e T
P\M S """ VSL

M “t'z'( { . o cey (nnell ‘&PGL Mt'!“"‘l 66, AT vanrs, o
privers | 5“\&# 1 ba 6kf{¢ 6u#dt1m'|eage 320 mies # of buses needed: _J_

(If applicable, bus request form must be attached)

Total cost per student S Nore Source of funds: W HS friwlebe Dept .

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:/2 5 ( D

Approval/Signatures:

Sponsoring teacher signature:%\ L\_,é’\ Date: I, ¥, &1
{

Principal approval: C:M J Date: Yl/ q /9@/’

Required signatures if applicable:

Transportation Director appr ) Date: /2 / g /| 2o2|
Superintendent approval: Date: /a / 3 /J /
Board of Education approval: Date: / /

Revised: March 23, 2018

Page 2 of 2
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LDeclaration of Surplus Items - December 2021

Board Meeting: 12/13/21
' T T T

Bethel
Asset # Quantity Description
Blowing Rock
Asset # Quantity Description
Cove Creek
Asset # Quantity Description
800119 1 SmartBoard 680
800092 1 Projector
800717 1. Floor Buffer
3
Green Valley
Asset # Quantity Description
Hardin Park
Asset # Quantity Description
501109 1 Floor Machine- Holt
51815 1.Charger- Delta Volt
2
Mabel
Asset # Quantity Description
324-1661 1.Camcorder- Cannon
600237 1.Camcorder- Sony
601005 1 Camcorder- Nikon
600421 1 Camcorder- Kodak
600522, 1 Camcorder- Kodak
34665 1 Chromebook
6
-Parkway
Asset # Quantity Description
701001 1 Laptop- Asus
1
Valle Crucis
Asset # Quantity Description
301289 1:Chromebook
1

Uéable ¢ Unusable
Usable  Unusable
Usable Unusable
.
1.
1
|
o] 3
Usable . Unusabie
‘Usa_ble i _Unusabie ’
1
I |
1 1
»Usg‘blev Unusabie
1
1.
1
1
1
L 1
o 6 )
Uséb'le” “ Umvts.a'bl‘e'
I
o 1
'l{s_able Unptsable
.
I
o




Watauga High School

Asset # Quantity Description
Central Office
Asset # Quantity Description
Technology Department
Asset # Quantity Description
28509 1 Chromebox-mini CPU
28508 1 Chromebox-mini CPU
700352 1 Tablet
401123 1 Chromebook
27879 1 Chromebox-mini CPU
28854 1 Chromebox-mini CPU
30793 1 Chromebook
30242 1 Chromebook
32254 1 Chromebook
31328 1 Chromebook
30866 1 Chromebook
31053 1 Chromebook
34593 1 Chromebook
33252 1 Chromebook
28001 1 Tablet- iPad 2
27988 1 Tablet- iPad 2
27996 1 Tablet- iPad 2
27993 1 Tablet- iPad 2
29360 1 Laptop- Probook
31829 1 Chromebook

[ 1

20

Transportation Department

Asset # Quantity Description

Maintenance Department

Asset # Quantity Description

50757 1 Vacuum- Mastercraft

L 1

1

Child Nutrition

Asset # Quantity Description

Usable Unusable
Usable Unusable
Usable Unusable
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
|
4 16
Usable Unusable
Usable Unusable
1
|
o 1
Usable Unusable




PARENTAL INVOLVEMENT Policy Code: 4002

The Watauga County Board of Education (the “board”) recognizes the critical role of parents in
the education of their children and in the schools. The board directs school administrators to
develop programs that will promote and support parental involvement in student learning and
achievement at school and at home and encourage successful progress toward graduation. Each
parent is encouraged to learn about the educational program, the educational goals and objectives
of the school system, and his or her own child’s progress. The board also encourages parents to
participate in activities designed by school personnel to involve them, such as parent conferences,
in order to encourage effective communication.

The board directs each principal or designee to develop a parental involvement plan as a part of
the school improvement plan. This plan must include, at a minimum, efforts that meet the
requirements established in this policy. In addition, the plan must include ways to enhance parental
involvement in the following areas:

1. meaningful two-way communication between home and school;

2. promotion of responsible parenting;

3. involvement of parents and guardians in student learning;

4, promotion of volunteering;

5. involvement of parents and guardians in school decisions that affect children and families;
6. parental training;

7. community collaboration; and

8. promotion of student health awareness.

This policy applies to the parents, legal guardians, and legal custodians of students who are under
18 years old and are not married.

A. PARENT COMMUNICATION AND CONFERENCES

The board encourages school personnel to have regular contact with parents for
commendation as well as for notification of concerns. Principals or designees shall plan
for periodic communication with parents. Teachers are responsible for scheduling
conferences with parents.

The principal or designee shall strive, through oral or written communication or other
means, to include the parents of students identified as at-risk in the implementation and
review of academic and/or behavioral interventions for their children, in accordance with
policy 3405, Students at Risk of Academic Failure.
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Policy Code: 4002

The principal or designee shall provide the parent of each student in kindergarten, first, or
second grade with written notification of the student’s reading progress. The notice will
be provided three times a year, following each benchmark assessment and will include: (1)
assessment results, (2) whether the child may not reach reading proficiency by the end of
third grade, and (3) instructional support activities for use at home.

The board encourages the superintendent to work with local business leaders, including the
local chambers of commerce, to encourage employers to adopt as part of their stated
personnel policies time for employees who are parents or guardians to attend conferences
with their child’s teachers.

B. PARENTAL NOTIFICATION

Each principal or designee of a Title I school shall effectively notify parents of all parental
rights and other required information regarding Title I schools and programs, in accordance
with federal law. Parents of students in Title I schools shall receive a copy of the system-
wide Title [ parent and family engagement policy (policy 3560) and the school-wide parent
involvement plan.

In addition, annually every building principal or designee shall effectively notify parents
of the following:

1. parental rights related to student records (see policy 4700, Student Records);
2. parental rights related to student surveys (see policy 4720, Surveys of Students);
3. the approximate dates of any non-emergency, invasive physical examination or

screening that is: (a) required as a condition of attendance, (b) administered and
scheduled in advance by the school administration, and (c) not necessary to protect
the immediate health and safety of students;

4. the schedule of pesticide use on school property and their right to request
notification of nonscheduled pesticide use (see policy 9205, Pest Management);

5. student behavior policies, the Code of Student Conduct, and school standards and
rules (see policies in the 4300 series);

6. the permissible use of seclusion and restraint in the schools (see regulation 4302-
R, Rules for Use of Seclusion and Restraint in Schools);

7. policy 4329/7311, Bullying and Harassing Behavior Prohibited;
8. policy 4010, Student and Parent Grievance Procedure;

9. the dates of the system-wide and state-mandated tests that students will be required
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Policy Code: 4002

10.

11.

12.

13.

14.

15.

16.

to take during that school year, how the results from the tests will be used, and
whether each test is required by the State Board of Education or by the local board;

grading practices that will be followed at the school and, for parents of high school
students, the method of computing the grade point averages that will be used for
determining class rank (see policies 3400, Evaluation of Student Progress and 3450,
Class Rankings);

available opportunities and the enrollment process for students to take advanced
courses and information explaining the value of taking advanced courses;

if applicable, that their child will be provided advanced learning opportunities in
mathematics or will be placed in an advanced mathematics course;

a clear and concise explanation of the North Carolina testing and accountability
system that includes all information required by federal law;

areport containing information about the school system and each school, including,
but not limited to:

a. the following information both in the aggregate and disaggregated by
category: student achievement, graduation rates, performance on other
school quality and/or student success indicators, the progress of students
toward meeting long-term goals established by the state, student
performance on measures of school climate and safety, and, as available,
the rate of enrollment in post-secondary education;

b. the performance of the school system on academic assessments as compared
to the state as a whole and the performance of each school on academic
assessments as compared to the state and school system as a whole;

c. the percentage and number of students who are
i. assessed,
ii. assessed using alternate assessments,
iii. involved in preschool and accelerated coursework programs, and
iv. English learners achieving proficiency;
d. the per pupil expenditures of federal, state, and local funds; and
e. teacher qualifications

the grade earned by the school on the most recent annual report card issued for it
by the State Board of Education if the grade was a D or F;

supportive services available to students, including guidance, counseling, and
health services (see policy 3610, Counseling Program);
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Policy Code: 4002

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

information about meningococcal meningitis and influenza, including the causes,
symptoms, and vaccines, how the diseases are spread, and places where parents and
guardians may obtain additional information and vaccinations for their children;

for parents of students in grades 5 through 12, information about cervical cancer,
cervical dysplasia, and human papillomavirus, including the causes and symptoms
of these diseases, how they are transmitted, how they may be prevented by
vaccination, including the benefits and possible side effects of vaccination, and
places parents and guardians may obtain additional information and vaccinations
for their children;

how to reach school officials in emergency situations during non-school hours;

information about and an application form for free and reduced price meals and/or
free milk (see policy 6225, Free and Reduced Price Food Services);

information about the school breakfast program;

information about the availability and location of free summer food service
program meals for students when school is not in session;

for parents of children with disabilities, procedural safeguards (see also policy
4022/7231, Nondiscrimination on the Basis of Disabilities);

information on the availability of the asbestos management plan and planned or in-
progress inspections, re-inspections, response actions, and post-response actions,
including periodic re-inspection and surveillance activities;

education rights of homeless students (see policy 4125, Homeless Students);

the content and implementation of the local school wellness policy (see policy
6140, Student Wellness);

their right to take four hours of unpaid leave from their jobs every year in order to
volunteer in their child’s school as stated in G.S. 95-28.3 (see policy 5015, School
Volunteers);

that the school system does not discriminate on the basis of race, color, national
origin, sex, disability, or age, and that the school system provides processes for
resolving discrimination and harassment complaints (see policies 4020/7230,
Discrimination and Harassment Prohibited by Federal Law, 1720/4030/7235, Title
[X Nondiscrimination on the Basis of Sex, and 4022/7231, Nondiscrimination on
the Basis of Disabilities);

that the school system provides equal access to its facilities, programs, and

T ———
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Policy Code: 4002

activities to the Boy Scouts and other designated youth groups (see policy
4020/7230,Discrimination and Harassment Prohibited by Federal Law); and

30.  the availability of and the process for requesting a waiver or reduction of student
fees (see policy 4600, Student Fees).
C. OPPORTUNITIES TO WITHHOLD CONSENT/OPT OUT

As a part of the annual notification described above, parents will be effectively notified
that they may opt out of any of the following:

1.

release of student directory information about their child for school purposes or to
outside organizations (see policy 4700, Student Records);

release of their child’s name, address, and telephone listing to military recruiters or
institutions of higher education (see policy 4700, Student Records);

their child’s participation in curricula related to (a) prevention of sexually
transmitted diseases, including HIV/AIDS; (b) avoidance of out-of-wedlock
pregnancy; or (c) reproductive health and safety education, as provided in policy
3540, Comprehensive Health Education Program. A copy of the materials that will
be used in these curricula will be available in the school media center during the
school year and at other times that the media center is available to the public. To
meet any review periods required by law, materials also may be made available for
review in the central office;

their child’s participation in academic or career guidance or personal or social
counseling services of a generic nature offered to groups of students (e.g., peer
relations strategies offered to all sixth graders). However, parental notification and
permission are not required for: (a) short-duration academic, career, personal, or
social guidance and counseling and crisis intervention that is needed to maintain
order, discipline, or a productive learning environment; (b) student-initiated
individual or group counseling targeted at a student’s specific concerns or needs;
and (c) counseling if child abuse or neglect is suspected (see policies 3610,
Counseling Program, and 4240/7312, Child Abuse and Related Threats to Child
Safety);

their child’s participation in non-Department of Education-funded surveys
concerning protected topics (see policy 4720, Surveys of Students);

their child’s participation in any non-emergency, invasive physical examination or
screening that is: (a) required as a condition of attendance; (b) administered and
scheduled in advance by the school administration; and (c) not necessary to protect
the immediate health and safety of students;

the collection, disclosure, or use of their child’s personal information for marketing
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Policy Code: 4002

8.

purposes (see policy 4720, Surveys of Students); and

release of their child’s free and reduced-price meal information to State Medicaid
or State children’s health insurance program (SCHIP).

Any parent or legal guardian who wishes to opt out/withhold consent must do so in writing
after receiving notice. Otherwise, consent to the programs or activities is presumed. After
the annual notification, the school is not required to provide further notice to the parent or
legal guardian as to the manner in which student directory information is used, the
curriculum is provided, or guidance programs are made available.

D. PARENTAL PERMISSION REQUIRED

Written parental permission is required prior to the following activities:

1.

the administration of medications to students by employees of the school system
(see policy 6125, Administering Medicines to Students);

the release of student records that are not considered directory information, unless
the release is allowed or required by law (see policy 4700, Student Records);

off-campus trips;

students’ participation in high-impact or high-risk sports or extracurricular
activities, such as football or mountain climbing (see policy 4220, Student
Insurance Program);

all decisions or actions as required by the IDEA with regard to providing special
education or related services to students with disabilities (see policy 3520, Special
Education Programs/Rights of Students with Disabilities);

certain health services, as required by law;

participation in a mental health assessment or mental health services under
circumstances prescribed by federal law;

students’ participation in programs or services that provide information about
where to obtain contraceptives or abortion referral services;

students’ participation in surveys funded by the Department of Education that are
conducted concerning protected topics (see policy 4720, Surveys of Students);

disclosure of students’ free and reduced price lunch eligibility information or
eligibility status; and

e T
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Policy Code: 4002

11. students’ independent—access to the Internet, as described in policy
3225/4312/7320, Technology Responsible Use.

Legal References: Americans with Disabilities Act, 42 U.S.C. 12101 et seq., 28 C.F.R. pt. 35;
Asbestos Hazard Emergency Response Act, 15 U.S.C. 2641, et seq.; Boy Scouts of America Equal
Access Act, 20 U.S.C. 7905, 34 C.F.R. 108.9; Elementary and Secondary Education Act, as
amended, 20 U.S.C. 6301 et seq., 34 C.F.R. pt. 200; Family Educational Rights and Privacy Act,
20 U.S.C. 1232g, 34 C.F.R. pt. 99; Individuals with Disabilities Education Act, 20 U.S.C. 1400,
et seq.; McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, et seq.; National School
Lunch Program, 42 U.S.C. 1751 et seq., 7 C.F.R. 210.12, 7 C.F.R. pt. 245; Protection of Pupil
Rights Amendment, 20 U.S.C. 1232h, 34 C.F.R. pt. 98; Rehabilitation Act of 1973, 29 U.S.C.
705(20), 794, 34 C.F.R. pt. 104; Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d et seq.,
34 C.F.R. pt. 100; Title IX of the Education Amendments Act of 1972, 20 U.S.C. 1681 et seq., 34
C.F.R. pt. 106; 20 U.S.C. 7908; G.S. 90-21.1; 95-28.3; 115C-47(47), -47(51), -47(54), -47(58), -
81.25, -81.30, -81.36, -105.41, -109.1, -174.26(d), -307(c), -375.4, -390.2, -391.1, -407.16; 16
N.C.A.C. 6D .0307; State Board of Education Policies KNEC-002, PRNT-000, TEST-001

Cross References: Title I Parent and Family Engagement (policy 3560), Discrimination and
Harassment Prohibited by Federal Law (policy 4020/7230), Title IX Nondiscrimination on the
Basis of Sex (policy 1720/4030/7235), Nondiscrimination on the Basis of Disabilities (policy
4022/7231), Student and Parent Grievance Procedure (policy 4010), Technology Responsible Use
(policy 3225/4312/7320), Evaluation of Student Progress (policy 3400), Students at Risk of
Academic Failure (policy 3405), Class Rankings (policy 3450), Special Education
Programs/Rights of Students with Disabilities (policy 3520), Comprehensive Health Education
Program (policy 3540), Counseling Program (policy 3610), Homeless Students (policy 4125),
Student Insurance Program (policy 4220), Child Abuse and Related Threats to Child Safety (policy
4240/7312), Student Behavior Policies (4300 series), Rules for Use of Seclusion and Restraint in
Schools (regulation 4302-R), Bullying and Harassing Behavior Prohibited (policy 4329/7311),
Student Fees (policy 4600), Student Records (policy 4700), Surveys of Students (policy 4720),
School Volunteers (policy 5015), Registered Sex Offenders (policy 5022), Administering
Medicines to Students (policy 6125), Student Wellness (policy 6140), Free and Reduced Price
Meal Services (policy 6225), Pest Management (policy 9205)

Adopted: July 14, 2014
Replaces: Policy 2.04.60, Parental Involvement (in part)

Revised: January 11, 2016; February 13, 2017; February 12, 2018, November 13, 2018; February
10, 2020; August 12, 2020 _January 11, 2021 and (Legal references only)
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CURRICULUM DEVELOPMENT Policy Code: 3100

The Watauga County Board of Education (the “board”) recognizes that curriculum development
must be an ongoing process in order to address continually the changing needs and diversity of
all students and to fulfill the educational goals of the board. The board further recognizes that
while educators must be responsible for developing the curriculum, parents, other governmental
agencies, businesses, and members of the public have valuable insights in the type of curriculum
needed.

A. CURRICULUM DEVELOPMENT

The curriculum must be developed to meet state and board requirements, using the
current statewide instructional standards and any other legally required resources as a
foundation. The superintendent shall establish a curriculum committee to coordinate
curriculum planning and ensure that the curriculum is aligned with the current statewide
instructional standards and includes subject-area competencies for each grade level. The
committee must include central office administrators, teachers, and school administrators
representing the various schools and grade levels. Teachers should receive appropriate
training so that they may participate in curriculum development. The committee also
must seek input from parents, the community, and experts in order to make fully
informed decisions.

The superintendent shall direct the committee to review periodically the curriculum
content used in courses addressing the founding principles of our nation.

The committee may recommend that the board expand subject areas and objectives of the
curriculum to meet the educational goals of the board and state and federal laws. The
committee also may recommend eliminating subject areas or objectives that are not state-
required or related to the educational goals of the board.

B. CURRICULUM MODIFICATION BY INDIVIDUAL SCHOOLS

The principal is the instructional leader of the school and is responsible for determining
whether the curriculum meets the needs of the students of the school. Accordingly, the
principal or designee may consider modifying the curriculum.

If a school official wishes to modify the curriculum, he or she may submit a proposal to
the central curriculum committee. Unless the curriculum committee has significant
concerns about the proposal, the committee will approve the changes so long as the
curriculum maintains continuity. After being approved by the curriculum committee, the
proposal must be submitted to the board for approval as a part of the school improvement
plan process if the modifications include: (1) expanding or reducing the subject areas or
objectives; (2) eliminating subject areas or objectives not required by the state; or (3)
waiving local board policies. The curriculum committee shall ensure that the curriculum
continues to be aligned with the current statewide instructional standards.

T
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Policy Code: 3100

C. EVALUATION
The superintendent shall ensure that the methods for meeting curriculum objectives are
regularly evaluated for their effectiveness. The board also encourages external

curriculum audits by professional curriculum assessors.

Legal References: G.S. 115C art. 8 pt. 1; 115C-47;S.L. 2021-8, sec. 5.(a)

Cross References: Goals and Objectives of the Educational Program (policy 3000), School
Improvement Plan (policy 3430)

Adopted: August 3, 2015
Replaces: Board Policy 4.01.20, Instructional Program (in part)

Revised: May 21, 2018;

T
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TESTING AND ASSESSMENT PROGRAM Policy Code: 3410

The Watauga County Board of Education (the “board”) believes an effective testing and
assessment program evaluates the progress of individual students and helps ensure educational
goals and objectives are being met for every child. A testing program also assists in the continued
refinement of the instructional program. In addition, data from tests and assessments provide
measures of student learning that are useful as one of several considerations for evaluating educator
effectiveness.

Every effort will be made to ensure that the testing program contributes to the learning process
rather than detract from it. Efforts also will be made to use only culture-free or culture-fair tests
in order to ensure that measurements are reasonably accurate.

A. ADMINISTRATION OF TESTS, SCREENINGS, AND OTHER ASSESSMENTS

The superintendent shall provide for the proper administration of all state-required tests,
screenings, and other assessments and any state-required remedial instruction,
interventions, and/or retesting in accordance with all requirements established by law or
the State Board of Education. The superintendent, in consultation with the school
principals, shall determine how results from such measures will be used in determining
students’ final grades, provided that the requirements described in Section B, below, and

any other applicable state requirements are met.

The superintendent shall provide for the online administration of state-required tests to the
extent required by the State Board of Education or the Department of Public Instruction,
and otherwise as feasible within available resources. The superintendent shall keep the
board informed of any resources or other measures needed to support online test
administration.

Students may participate in field testing and other sample testing as designated by the State
Board or the Department of Public Instruction.

The superintendent shall develop security and administration procedures for the state
testing program and other assessments that are consistent with State Board of Education
requirements and relevant law. The superintendent shall ensure that all relevant personnel
are instructed in such procedures. All testing personnel, teachers, and school
administrators are required to be familiar with and adhere to all applicable testing manuals,
handbooks, and guides, including the Testing Code of Ethics, for state and locally-required
tests. Failure to follow procedures may result in disciplinary sanctions, including
termination or revocation of administrative and/or teaching licenses.

B. HiGH ScHOOL END-OF-COURSE TESTING
High school students must take all end-of-course (EOC) tests and Career and Technical

Education (CTE) State Assessments required by the State Board of Education. For all
students, including English Learner students in their first year in a U.S. school and students
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Policy Code: 3410

following the Occupational Course of Study Pathway, the results of EOC tests, and CTE
State Assessments will count as 25% percent of a student’s final grade in each high school
course for which there is an EOC test or CTE State Assessment. However, the results of
such assessments will not factor into a student’s final grade in a course during the initial
implementation year of a new assessment for that course where scores are not immediately
available due to standard setting.

C. MINIMIZING TIME SPENT TESTING

The superintendent or designee shall ensure that the time students spend taking
standardized state and local tests and the frequency of field testing at a particular school
are minimized. Specifically, the superintendent shall ensure the following.

1.

Schools will devote no more than two days of instructional time per year to the
taking of practice tests that do not have the primary purpose of assessing current
student learning.

Students will not be subject to field tests or national tests during the two-week
period preceding their school’s administration of end-of-grade tests, end-of-course
tests, or regularly scheduled final exams.

No school will participate in more than two field tests at any one grade level during
a school year.

All annual assessments of student achievement adopted by the State Board of
Education pursuant to G.S. 115C-174.11(c)(1) -or other applicable law and all final
exams for courses will be administered within the final ten instructional days of the
school year for year-long courses and within the final five instructional days of the
semester for semester courses. Exceptions will be permitted on an individual basis
to accommodate a student’s individualized education program or Section 504 plan
and for the administration of final exams for courses with national or international
curricula required to be held at designated times; for make-up testing; and as
otherwise permitted by the Department of Public Instruction.

A report of local standardized testing is provided to the board for review in even-
numbered years and, if required, a plan for reducing the time spent on such testing
is subsequently prepared and submitted to the State Board of Education in
compliance with state law.

Legal References: The Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, -h; 34 C.F.R.
pt. 99; G.S. 115C, art. 10A; 115C-47, -83.5, -83.6, -83.6A., -83.6B, -83.7, -83.8, --174.11, -174.12,
-174.13, -174.15, -174.22, -174.25, -276, -288, -307, -402.5; S.L. 2019-212, Sec. 1, State Board
of Education Policy series TEST and GRAD; EVAL-006; EVAL-025 through -031

Cross References: Professional and Staff Development (policy 7800), Goals and Objectives of the
Educational Program (policy 3000), Student Promotion and Accountability (policy 3420), Student

- S ————
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Records (policy 4700), Public Records — Retention, Release, and Disposition (policy 5070/7350)

Other Resources: Testing Security: Protocol and Procedures for School Personnel (NCDPI),
available  athttps://www.dpi.nc.gov/districts-schools/testing-and-school-accountability/testing-
policy-and-operations/testing-security; North Carolina Test Coordinators’ Policies and
Procedures Handbook, available at
https://www.dpi.nc.gov/districts-schools/testing-and-school-accountability/testing-policy-and-
operations

Adopted: August 3, 2015

Replaces: Board policy 4.01.60, Student Assessment and policy 4.03.35, Accountability
Standards (in part)

Revised: June 13, 2016; July 10, 2017; March 15, 2018 (Legal references only); February 11,
2019, September 14, 2020; March 8, 2021;
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GRADUATION REQUIREMENTS Policy Code: 3460

The Watauga County Board of Education (the “board”) recognizes the importance of setting
rigorous graduation requirements to help ensure that students are receiving an education that will
prepare them to be career and college ready and productive members of society.

In order to graduate from high school, students must meet the following requirements:

1. successful completion of all course unit requirements as described in Section A; and

2. successful completion of cardiopulmonary resuscitation instruction and pass a skills test.;
and

3. successful completion of all other requirements mandated by the board, as provided in this
policy.

The principal shall ensure that students and parents are aware of all graduation requirements.
School counseling program staff shall assist students in selecting their high school courses to
ensure that students are taking all of the required units and selecting electives consistent with their
post-graduation plans. For students who have transferred to the school system during high school
or who, for other reasons, have completed course work outside of the school system, the principal
shall determine what course work will be applied as credit toward graduation. The principal shall
consider the requirements of the Interstate Compact on Educational Opportunity for Military
Children (G.S. 115C-407.5) and the requirements of subsection C.3 of this policy in determining
the graduation requirements for children of military families.

A. COURSE UNITS REQUIRED

All students must fulfill the course unit requirements of the Future-Ready Core Course of
Study, unless they are approved for the Future-Ready Occupational Course of Study. The
table in subsection A.1 below lists the course unit requirements for the Future-Ready Core
Course of Study appllcable to students who entered ninth grade for the ﬁrst tlme before

fer—+he—ﬁ+s{—m%e-be{cefe—ﬂae—20~}3—¥4—-seheel—yeaf8tudents should consult the1r school

counselor to determine applicable course unit requirements for graduation.

In accordance with policy 3101, Dual Enrollment, and State Board of Education
requirements, students may earn high school credit for college courses completed. In
addition, students may earn credit for certain high school courses in the Future-Ready Core
Course of Study completed prior to grade 9,while-in-middle-school; as authorized by the
State Board of Education. Students also have the opportunity to meet course unit
requirements without completing the regular period of classroom instruction by
demonstrating mastery of the course material in accordance with policy 3420, Student
Promotion and Accountability, and State Board of Education requirements. Watauga High
School students may earn one or two units of credit upon successful completion of a course,

L —— — ——— ———— ———————————————————————————————————————————]
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Policy Code: 3460

depending on how the course is offered.

All awards of high school course credit must be consistent with State Board of Education
requirements. Any inconsistency between board policy and State Board graduation
requirements will be resolved by following the State Board requirements. While the board
endeavors to keep its policy up to date with current State Board of Education graduation
requirements, students should verify current requirements with their school counselors
when planning course schedules or making other decisions based on graduation
requirements. Watauga High School students may graduate and receive a high school
diploma when a combination of the following state and local requirements are met:

Future-Ready Core Course of Study Credits Required for Students Entering Ninth
Grade for the First Time before 2020-2021

Courses Required* State Requirements/ Local Requirements
English 4 sequential (English I, 11, 111, and V)
Mathematics 4 (NC Math 1, 2, and 3 and a fourth math course aligned with

the student’s post-high school plans.)**

(A principal may exempt a student from this math sequence.
Exempt students will be required to pass NC Math 1 and 2
and two other application-based math courses or selected
CTE courses, as identified on the NC DPI math options
chart.)***

Science 3 (a physical science course, Biology, and
earth/environmental science)

Social Studies 4 (including American History: Founding Principles, Civics
and Economics; American History Parts [ and 1I; and World
History)****

Health/P.E. 1 beginning for the Class of 2025/ 2- one in Health; one in
P.E. for Class of 2021-Class of 2024

Electives 6 (2 electives must be any combination of Career and
Technical Education, Arts Education, or World Language; 4
must be from one of the following: Career and Technical
Education, J.R.O.T.C., Arts Education, or any other subject
area or cross-disciplinary course. A four-course
concentration is recommended.)*****

Total Credits 22****%* heginning with the Class of 2025

23 for Class of 2021- Class of 2024

* Certain International Baccalaureate (1B), Advanced Placement (AP), and Cambridge
International Examination (CIE) courses will satisfy specific graduation requirements. See SBE
Policy GRAD-008.

** Students entering ninth grade for the first time prior to the 2014-15 school year have alternate
math course options. See SBE Policy GRAD-004.

*** Students seeking to complete minimum course requirements for UNC universities must
complete four mathematics courses, including a fourth math course with Math 3 as a
prerequisite. The math options chart is available at
http://maccss.ncdpi.wikispaces.net/file/view/Math%200ptions%20Chart%209.5.2014.pdf/5225
04358/Math%200ptions%20Chart%209.5.2014.pdf

**** American History: Founding Principles, Civics and Economics must follow the North
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Carolina Standard Course of Study (NCSCOS) in its entirety and may not be satisfied by an
AP/IB/CIE course, dual enrollment, or any other course that does not fully address the
NCSCOS, except as provided in SBE Policy GRAD-008. See SBE also SBE Policies CCRE-
001 and-Peliey GRAD-004.
*x*** Students seeking to complete minimum course requirements for UNC universities must
complete two credits of a single world language.
***x*x*Students may earn course credit for the successful completion of courses through a
university, community college, or distance learning. (See Watauga County Board of Education
Policy 3101: Dual Enrollment and Policy 3102: Online Instruction)

2. Future-Ready Occupational Course of Study Credits Required (only available to
certain students with disabilities who have an IEP)

Courses Required State Requirements/ Local Requirements

English 4 (including English 1, I, 111, and V)

Mathematics 3 (including Introduction to Math, NC Math I, and Financial
Management)

Science 2 (including Applied Science and Biology)

Social Studies 2 (including American History: Founding Principles, Civics

and Economics; and American History [ or American History
1)

Health/P.E. 1beginning for the Class of 2025/ 2- one in Health; one in P.E.
for Class of 2021-Class of 2024

Career/Technical 4 (Career/Technical Education electives)

Occupational 6 (including Occupational Preparation I, II, 111, and IV, which

Preparation require 150 hours of school-based training, 225 hours of

community-based training, and 225 hours of paid
employment*)

Electives 0

Other Requirements « Completion of IEP objectives
o Career Portfolio

Total Credits 22** beginning with the Class of 2025

23 for Class of 2021- Class of 2024

* Paid employment is the expectation; however, when paid employment is not available, 225
hours of unpaid vocational training, unpaid internship experience, paid employment at
community rehabilitation facilities, and volunteer and/or community service hours may
substitute for 225 hours of paid employment.

**Students may earn course credit for the successful completion of courses through a university,

community college, or distance learning. (See Watauga County Board of Education Policy

3101: Dual Enrollment and Policy 3102: Online Instruction)

=

HiGH SCHOOL FINAL EXAMS AND END-OF-COURSE TESTING

High school students must take all end-of-course (EOC) tests and Career and Technical
Education (CTE) State Assessments required by the State Board of Education and pursuant
to policy 3410, Testing and Assessment Program. Students shall attain passing scores on
exit standards adopted by the North Carolina State Board of Education and administered
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by Watauga County Schools.

C. SPECIAL CIRCUMSTANCES
The board adopts the following policies with regard to graduation.
1. Honor Graduates

Honor graduates may be designated by principals on the basis of criteria established
by the superintendent. Recognition of honor graduates may be included in
graduation programs.

2. Students with Disabilities

Graduation requirements must be applied to students with disabilities to the extent
required by state and federal law and State Board policy.

3. Children of Military Families

In order to facilitate the on-time graduation of children of military families, the
board adopts the following policy provisions for students to whom the Interstate
Compact on Educational Opportunity for Military Children applies.

a. Waiver Requirements

Specific course work required for graduation will be waived if similar
course work has been satisfactorily completed in another school system. If
a waiver is not granted, school administrators shall provide the student with
reasonable justification for the denial. If a waiver is not granted to a student
who would qualify to graduate from the sending school, the superintendent
or designee shall provide the student with an alternative means of acquiring
the required course work so that the student may graduate on time.

b. Testing Requirements for Graduation

The superintendent shall accept the following in lieu of any local testing
requirements for graduation: (1) the end-of-course exams required for
graduation from the sending state; (2) national norm-referenced
achievement tests; or (3) alternative testing. If these alternatives are not
feasible for a student who has transferred in his or her senior year,
subsection ¢ below will apply.

C. Transfers During Senior Year

If a child of a military family who has transferred at the beginning of or
during his or her senior year is ineligible to graduate from the school system

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 4 of 6



Policy Code: 3460

——————— e

after all of the alternatives listed above have been considered and the student
meets the graduation requirements at his or her sending school, then school
officials from the school system shall collaborate with the sending school
system to ensure that the student will receive a diploma from the sending
board of education.

4, Early Graduation

Graduation prior to that of one’s class may be permitted on the basis of criteria
approved by the board upon recommendation by the superintendent.

5. Graduation Certificates, Transcripts, and Participation

Graduation certificates will be awarded to eligible students in accordance with the
standards set forth in State Board policy.

Transcripts may be issued to all students receiving a diploma or certificate. The
transcript shall provide all information required by State Board of Education policy
GRAD-009 and/or other State Board policies as appropriate.

Participation in graduation and baccalaureate ceremonies is optional. Students who
have completed all graduation requirements, have paid all fees, and have the
approved graduation attire and diploma may participate in graduation exercises.

Exceptional Children who have satisfactorily completed the course of study
prescribed in their Individual Education Plans are eligible to participate in
graduation exercises.

6. Diploma Endorsements

Students have the opportunity to earn one or more of the following diploma
endorsements identifying a particular area of focused study: (1) Career
Endorsement, (2) College Endorsement (two options), (3) North Carolina
Academic Scholars Endorsement, and/or (4) a Global Languages Endorsement. No
endorsement is required to receive a diploma.

7. Grade Replacement

Students are permitted to repeat a course for credit when they have failed a course.
Students are permitted to repeat a passed course for grade replacement. The
repeated course must be a seated class taken during the normal school day and must
be taken within one year of initial completion of the course in question.

Legal References: G.S. 115C-12(40), 47, -81.25(c)(10)(c), -81.45(d)(1), -174.11, -276, -288, -
407.5; GS 116-11(10a); 16 N.C.A.C. 6D .0309; State Board of Education Policies CCRE-001,
GRAD-004, GRAD-007, GRAD-008, GRAD-009, GRAD-010, TEST-003
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Cross References: Goals and Objectives of the Educational Program (policy 3000), Dual
Enrollment (policy 3101), Online Instruction (policy 3102), Testing and Assessment Program
(policy 3410), Student Promotion and Accountability (policy 3420), Citizenship and Character
Education (policy 3530), Children of Military Families (policy 4050)

Adopted: September 14, 2015

Revised: November 9, 2015; October 10, 2016; August 14, 2017; June 11, 2018; September 10,
2018; October 5, 2020; March 8, 2021; July 26, 2021,

Replaces: Policy 4.04.50, Exit Documents at Graduation; policy 4.04.70, Graduation
Requirements; policy 4.03.35 Accountability Standards (in part)

“
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UNSAFE SCHOOL CHOICE TRANSFER Policy Code: 4152

The Watauga County Board of Education (the “board”) is committed to providing an environment
at each school that is safe, orderly and inviting. The board believes that in most cases, a student
should attend the school that serves his or her domicile. Under certain circumstances or conditions,
however, the board provides parents the opportunity to request that their child attend a school
outside of his or her attendance area (see policy 4150, School Assignment).

Pursuant to federal and State Board of Education requirements, the board will allow a student who
attends a school designated as a persistently dangerous school or a student who becomes the victim
of a violent criminal offense at his or her school to attend another school that the superintendent
has identified as an eligible transfer school.
A. DEFINITIONS

For purposes of this policy, the following definitions apply:

1. Violent Criminal Offenses

Violent criminal offenses are the following
of Educationin-accordance-with-State Bos

crimes;-as-reported-to-the-State Board
of EducationPokey-SSCH-000:

a. homicide;

b. assault resulting in serious bodily injury;
C. assault involving use of a weapon;

d. rape;

e. sexual offense;

f. sexual assault;

g. kidnapping;

h. robbery with a dangerous weapon; and
1. taking indecent liberties with a minor.
2. Persistently Dangerous School

A persistently dangerous school is a school in which:

a. at least two violent criminal offenses and a total of five or more such
offenses were committed per 1000 students during each of the two most

EEEEEEE—————————————— ——— —— — —— —
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recent school years; and

b. the conditions that contributed to the commission of such offenses are likely
to continue into another school year.

3. Eligible Transfer School

An eligible transfer school is a school that is not designated as a persistently
dangerous school, that offers instruction at the student’s grade level, and that the
superintendent has identified as eligible for unsafe school choice transfer.

B. SCHOOL REVIEW OF VIOLENT CRIMINAL OFFENSES

Upon the commission of any violent criminal offense at the school, the principal and the
school improvement team shall review the incident to determine whether any conditions or
procedures at the school or in the school improvement plan need to be modified as a result
of the incident. The principal shall provide a report of the review to the superintendent or
designee.

C. IDENTIFICATION OF SCHOOLS AS PERSISTENTLY DANGEROUS
1. Conditions Contributing to the Commission of Violent Criminal Offenses

For any school in which at least two violent criminal offenses and at least five or
more such offenses were committed per 1000 students during each of the two most
recent school years, the board will determine whether any changes need to be made
in the school- or system-level school safety procedures. The superintendent shall
report to the State Board of Education any conditions in the school that may have
contributed to the commission of the violent criminal offenses and any plans that
the board has to eliminate such conditions.

2. Probationary Schools

If the State Board of Education determines that a school should be placed on
probation, during the probationary year the principal and school improvement team
shall implement strategies to protect students from violent criminal offenses and to
deter future offenses from occurring. Such strategies must be incorporated into the
school improvement plan. As necessary, the superintendent may request assistance
from the Department of Public Instruction to help identify strategies for
implementation.

3. Persistently Dangerous Schools
If the State Board of Education determines that a school is a persistently dangerous

school, the superintendent shall assign personnel from the central office to review
safety procedures at the school. The central office team also shall assist the school
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with creating and implementing a corrective action plan for the school. The
corrective action plan should be based on an analysis of the problems at the school,
should include strategies to improve safety at the school, and should identify any
system-level policies and procedures that need to be modified. Any strategies
identified for the corrective action plan should be incorporated into the school
improvement plan.

Pursuant to the unsafe school choice transfer procedures provided below, a student
who attends a persistently dangerous school will be allowed to transfer to another
school that the superintendent has designated as an eligible transfer school.

As deemed appropriate, the board will pursue any appeals process available for
review of a school’s designation as probationary or persistently dangerous.

VICTIM OF A VIOLENT CRIMINAL OFFENSE

A student shall be considered the victim of a violent criminal offense when the following
criteria are met:

1. the principal determines, based upon reasonable evidence, that the student has been
the victim of any of the applicable offenses identified in this policy; and

2. the offense occurred while the student was on the grounds of the public school that
he or she attends.

Pursuant to the unsafe school choice transfer procedures provided below, a student who is
a victim of a violent criminal offense shall be allowed to transfer to another school that the
superintendent has designated as eligible for transfer.

UNSAFE SCHOOL CHOICE TRANSFER PROCEDURES

The superintendent shall establish procedures to facilitate the transfer of students when a
school has been identified as persistently dangerous or when a student has been identified
as a victim of a violent criminal offense. Such procedures must include the following
elements:

1. notice to parents within 10 days of the determination that their child attends a school
that has been identified as persistently dangerous or that their child has been
identified as a victim of a violent criminal offense;

2. notice to parents that their student has the opportunity to transfer to another school
that has not been identified as persistently dangerous, that serves the student’s
instructional level, and that the superintendent has designated as an eligible transfer
school; this notice must be provided no later than 14 days before the start of the
school year for students attending persistently dangerous schools and no later than
14 days after determining that a student has become a victim of a violent criminal

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 3 of 4



Policy Code: 4152

offense;

3. identification of those schools, including any virtual schools, within the system that
are eligible to receive unsafe school choice transfers;

4. identification of other options for unsafe school choice transfers if no schools in the
school system are eligible;

S. a process for parents to request transfer upon receiving notification of the unsafe
school choice transfer option;

6. a process to ensure that transfers are completed by the start of the school year for
students attending a school designated as persistently dangerous or as expeditiously
as possible but not later than the start of the school year for a student victim, except
in extraordinary circumstances; and

7. a report to the State Board of Education and to the local board of education of each
student transfer made pursuant to this policy.

Transfers made because a student’s school was designated as persistently dangerous will
remain in effect as long as the school is so identified. Transfers made because a student
was a victim of a violent criminal offense will remain in effect at least through the
remainder of the school year in which the incident occurred.

F. TRANSPORTATION

Parents who decide to transfer their child pursuant to this policy are responsible for
transportation of their child to the receiving school.

Legal References: Elementary and Secondary Education Act of 1965, as amended by the Every
Student Succeeds Act (ESSA), 20 U.S.C. 7912; Unsafe School Choice Option Non-Regulatory
Guidance, U.S. Department  of  Education (May 2004); available at
https://www2.ed.gov/policy/elsec/guid/unsafeschoolchoice.doc; G.S. 115C-36, -105.27, -366, -
367, 16 N.C.A.C. 6E .0107; State Board of Education Policyies SSCH-606;--006

Cross References: School Safety (policy 1510/4200/7270), School Improvement Plan (policy
3430), Conflict Resolution (policy 3431), School Assignment (policy 4150)

Adopted: November 10, 2014

Revised: January 11, 2016; August 14,2017; November 13, 2018 (Legal references only); August
12, 2020 (Legal references only);
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STUDENT DRESS CODE Policy Code: 4316

The Watauga County Board of Education (the “board”) believes that the dress and personal
appearance of students greatly affect their academic performance and their interaction with other
students. The board requests that parents outfit their children in clothing that is conducive to
learning. The superintendent will establish dress standards for students to follow. Generally,
dress and grooming standards that comply with the superintendent’s guidelines will be deemed
acceptable. However, the board prohibits any appearance or clothing that does the following:

1. violates a reasonable, nondiscriminatory dress code adopted and publicized by the school;

2. is substantially disruptive (for information on gang-related attire, see policy 4328, Gang-
Related Activity);

3. is provocative or obscene; or

4, endangers the health or safety of the student or others.

Before receiving disciplinary consequences, a student who is not in compliance with this policy
and superintendent guidelines will be given a reasonable period of time to make adjustments so
that he or she will be in compliance. Disciplinary consequences for a student who fails to
comply after being offered this opportunity shall be consistent with Section D of policy 4300,
Student Behavior Policies. The superintendent or designee shall list in the Code of Student
Conduct or highlight as part of 4316-R, Student Dress Code Procedures a regulation attached to
this policy the specific range of consequences that may be imposed on a student for violation of
the dress code.

Legal References: G.S. 115C-47, -390.2

Cross References: Student Behavior Policies (policy 4300), School Plan for Management of
Student Behavior (policy 4302), Disruptive Behavior (policy 4315), Gang-Related Activity
(policy 4328), Student Dress Code Procedures (4316-R)

Adopted: May 11, 2015

Replaces: Policy 5.07.25, Watauga County Schools Dress Standards

Revised: August 13, 2018;
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STUDENT RECORDS Policy Code: 4700

All student records must be current and maintained with appropriate measures of security and
confidentiality. The principal is responsible for complying with all legal requirements pertaining
to the maintenance, review, and release of student records retained at the school. For purposes of
this policy “student records” or “student education records” are those records, files, documents,
and other materials that contain information directly related to the student that are maintained by
the school system or by a party acting for the school system.

A. ANNUAL NOTIFICATION OF RIGHTS

The superintendent or designee shall provide eligible students and parents with annual
notification of their rights under the Family Educational Rights and Privacy Act (FERPA).
The notice must contain all information required by federal law and regulations, including
the following:

1.

the right to inspect and review the student’s education records and the procedure
for exercising this right;

the right to request amendment of the student’s education records that the parent or
eligible student believes to be inaccurate, misleading, or in violation of the student’s
privacy rights; and the procedure for exercising this right;

the right to consent to disclosures of personally identifiable information contained
in the student’s education records, except to the extent that FERPA authorizes
disclosure without consent;

the type of information designated as directory information and the right to opt out
of release of directory information;

that the school system releases records to other institutions that have requested the
information and in which the student seeks or intends to enroll;

the right to opt out of releasing the student’s name, address, and phone number to
military recruiters or institutions of higher education that request such information;

a specification of the criteria for determining who constitutes a school official and
what constitutes a legitimate educational interest if a school official discloses or
intends to disclose personally identifiable information to school officials without
consent;

notification if the school system uses contractors, consultants, volunteers, or similar
persons as school officials to perform certain school system services and functions
that it would otherwise perform itself; and
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9. the right to file complaints with the Family Policy Compliance Office in the U.S.
Department of Education.

School officials are not required to individually notify parents or eligible students of their
rights but must provide the notice in a manner reasonably likely to inform the parents and
eligible students of their rights. Effective notice must be provided to parents or eligible
students with disabilities or those whose primary or home language is not English.

B. DEFINITION OF PARENT AND ELIGIBLE STUDENT
1. Parent

For purposes of this policy, the term “parent” includes a natural parent, a guardian,
or an individual acting as a parent in the absence of a parent or guardian. If the
parents of a student are separated or divorced, both parents have the right to access
the student’s records as provided in this policy, unless the school system has been
provided with evidence that there is a court order, state statute, or other legally
binding document that specifically revokes these rights.

2. Eligible Student

For purposes of this policy, an eligible student is a student who has reached 18
years of age or is attending an institution of postsecondary education. The rights
afforded to parents under this policy transfer to an eligible student. However,
parents may still have access to the records as long as the student is claimed as a
dependent by the parent for federal income tax purposes. An eligible student who
desires to prevent access to records by his or her parents must furnish to the
principal information verifying that the student is not a dependent of his or her
parents. If a parent of a student who is at least 18 and no longer attending a school
within the system wishes to inspect and review the student’s records, he or she must
provide information verifying that the student is a dependent for federal income tax
purposes.

A student under age 18 may have access to student records only upon the consent
of his or her parents. '

C. CLASSIFICATION AND MAINTENANCE OF RECORDS
1. Student Education Records

Student education records may be separated into several categories, including, but
not limited to, the following.

a. Cumulative Records

The cumulative record is the official record for each student. The
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cumulative record includes student identification information, such as the
student’s name, address (or a homeless student’s living situation), sex, race,
birthplace, and birth date; family data including the parents’ names,
addresses, work and home telephone numbers, and places of employment;
academic work completed; grades; standardized test scores; health
screenings and immunization documentation; attendance records;
withdrawal and reentry records; discipline records; honors and activities;
class rank; date of graduation; and follow-up records.

b. Discipline Records

Student discipline records are part of the student’s official record and must
be maintained and reviewed pursuant to policy 4345, Student Discipline
Records. Discipline records must be expunged and forwarded pursuant to
the requirements of law and the procedures of policy 4345.

c. Records of Students with Disabilities

Students with recognized disabilities must be accorded all rights in regard
to their records as provided by state and federal law, including the
Individuals with Disabilities Education Act and policy 3520, Special
Education Programs/Rights of Students with Disabilities. Records for a
student identified as a student with a disability are considered part of the
student’s official records and must be maintained in accordance with all
appropriate federal and state regulations. Access to these records will be
restricted to personnel having specific responsibility in this area. A list of
all approved personnel having access to these restricted files will be updated
as needed, and a current, dated list will be posted in the student records
location.

d. Records Received from the Department of Social Services

The Department of Social Services may disclose confidential information
to the school system in order to protect a juvenile from abuse or neglect.
Any confidential information disclosed under these circumstances must
remain confidential and may only be redisclosed for purposes directly
connected with carrying out the school system’s mandated educational
responsibilities.

€. Juvenile Records

Juvenile records include documentation or information regarding students
who are under the jurisdiction of the juvenile court. These records may be
received from local law enforcement and/or other local agencies authorized
to share information concerning juveniles in accordance with G.S. 7B-3100.
These records also may include notice from the sheriff to the Watauga
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County Board of Education (the “board”) that a student has been required
to register with the sheriff because the student has been found to be a danger
to the community under G.S. Chapter 14, Part 4. Such documents must not
be a part of a student’s official records but must be maintained by the
principal in a safe, locked storage area that is separate from the student’s
other records. The principal shall not make a copy of such documents under
any circumstances.

Juvenile records will be used only to protect the safety of or to improve the
educational opportunities for the student or others. The principal may share
juvenile records with individuals who have (a) direct guidance, teaching, or
supervisory responsibility for the student and (b) a specific need to know in
order to protect the safety of the student and others. Persons provided
access to juvenile records must indicate in writing that they have read the
document(s) and agree to maintain confidentiality of the records.

The principal or designee must destroy juvenile documents if he or she
receives notification that a court no longer has jurisdiction over the student
or if the court grants the student’s petition for expunction of the records.
The principal or designee shall destroy all other information received from
an examination of juvenile records when he or she finds that the information
is no longer needed to protect the safety of or to improve the educational
opportunities for the student or others. If the student graduates, withdraws
from school, transfers to another school, is suspended for the remainder of
the school year, or is expelled, the principal shall return all documents not
destroyed to the juvenile court counselor. If the student is transferring, the
principal shall provide the juvenile court counselor with the name and
address of the school to which the student is transferring.

f. Other Student Records

School system personnel may also keep other student records but must
review such records annually and destroy them in accordance with Section
K of this policy.

2. Records Not Considered Education Records (Sole Possession, Employment, and
Law Enforcement Records)

Student education records do not include, and release of information under this
policy does not apply to:

a. records made by teachers, counselors, and administrators that are in the sole
possession of the maker thereof and that are not accessible or revealed to

any other person except a substitute;

b. employment records of student employees if those records relate
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exclusively to the student in his or her capacity as an employee and are not
made available for any other use; and

c. records created by a law enforcement unit of the school system if created
for a law enforcement purpose and maintained solely by the law
enforcement unit of the school system. However, a law enforcement record
containing information that was obtained from a student’s confidential file
or other education record must be treated as an education record and may
be released only in accordance with this policy.

D. RECORDS OF STUDENTS PARTICIPATING IN THE NORTH CAROLINA ADDRESS
CONFIDENTIALITY PROGRAM

Students or parents enrolled in the North Carolina Address Confidentiality Program
(NCACP) must provide a valid NCACP authorization card to the school principal if they
wish to keep their home address confidential. The school system will maintain a
confidential record of the actual home address for admission and assignment purposes only
and will not release that address except as provided by law. With the exception of such
specially-maintained records, student records will include only the substitute address
provided by the NCACP and not the actual home address of any students or parents for
whom a valid NCACP authorization card is on file.

When transferring the record of a student participating in the North Carolina Address
Confidentiality Program to a school outside of the system, the transferring school may send
the files to the Address Confidentiality Program participant (parent or guardian) via the
substitute address provided by the Address Confidentiality Program.

E. RECORDS OF MISSING CHILDREN

Upon notification by a law enforcement agency or the North Carolina Center for Missing
Persons of the disappearance of a child who is currently or was previously enrolled in the
school, school officials shall flag the record of that child. If the missing child’s record is
requested by another school system, the principal shall provide notice of the request to the
superintendent and the agency that notified the school that the child was missing. The
principal shall provide the agency with a copy of any written request for information
concerning the missing child’s record.

Any information received indicating that a student transferring into the system is a missing
child must be reported promptly to the superintendent and the North Carolina Center for
Missing Persons.

F. RECORDS OF MILITARY CHILDREN
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School administrators shall comply with any regulations pertaining to the records of
military children developed by the Interstate Commission on Educational Opportunity for
Military Children.

In addition, children of military families, as defined by policy 4050, Children of Military
Families, are entitled to the following.

1. For Students Leaving the School System

In the event that official education records cannot be released to the parents of
military children who are transferring away from the school system, the custodian
of records shall prepare and furnish to the parent a complete set of unofficial
education records containing uniform information as determined by the Interstate
Commission.

When a request for a student’s official record is received from the student’s new
school, school officials shall process and furnish the official records to the student’s
new school within 10 days or within such time as is reasonably determined by the
Interstate Commission.

2. For Students Enrolling in the School System

Upon receiving an unofficial education record from the student’s previous school,
school administrators shall enroll the student and place him or her in classes as
quickly as possible based on the information in the unofficial records, pending
validation by the official records.

Simultaneous with the enrollment and conditional placement of the student, school
administrators shall request the student’s official record from his or her previous

school.
G. REVIEW, RELEASE OF RECORDS TO PARENT OR ELIGIBLE STUDENT
1. Review by Parent or Eligible Student

A parent or eligible student may access the student’s education records upon proper
request. The principal or guidance office personnel of the student’s school shall
schedule an appointment as soon as possible but no later than 45 days after the
request by the parent or eligible student. The parent or eligible student may
formally review the student’s complete education records only in the presence of
the principal or a designee competent to explain the records. School personnel shall
not destroy any education records if there is an outstanding request to inspect or
review the records.

2. Review of Video or Audio Recordings and Photographs

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 6 of 12



Policy Code: 4700

a. Parent’s Right to Review

Upon request, a parent or eligible student may inspect and review a video
or audio recording or photograph that is determined to be an education
record of the student. Individuals acting on behalf of a parent or eligible
child, such as advocates or attorneys, will not be permitted to review a video
or audio recording or photo unless accompanied by the parent or eligible
student.

b. Status as Education Record

A video or audio recording or photo will be deemed an education record of
the student if it is directly related to the student and is maintained by the
school system or its agent, as provided by law. A photo, video, or audio
recording (such as a surveillance video), that is created and maintained by
a law enforcement unit for a law enforcement purpose, is not an education
record; however, a copy of such photo, video, or audio recording provided
to the school for disciplinary or other school purposes may be an education
record if it is directly related to a student and is maintained by the school
system.

c. Records of More Than One Student

If the recording or photo is an education record of multiple students, the
school system shall make reasonable efforts to redact or segregate out the
portions of the recording or photo directly related to other students before
providing the parent or eligible student access, provided doing so would not
destroy the meaning of the record. If redaction or segregation of the
recording or photo cannot reasonably be accomplished or would destroy the
meaning of the record, then the parent of each student to whom the
recording or photo directly relates or such eligible students themselves shall
be permitted to access the entire record.

d. Copies of Recordings and Photos

A copy of a video or audio recording or photo will be provided to a parent
or eligible student only (1) if circumstances effectively prevent the parent
or eligible student from exercising the right to inspect the recording or
photo, such as when the parent no longer lives within commuting distance
of the school system; (2) when directed by a court order or subpoena; or (3)
when otherwise required by law.

3. Request to Amend the Education Record

A parent or eligible student has the right to challenge an item in the student
education record believed to be inaccurate, misleading, or otherwise in violation of
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the student’s privacy rights. The principal shall examine a request to amend a
student record item and respond in writing to the person who challenges the item.
Subsequent steps, if necessary, will follow the student grievance procedures as
provided in policy 4010, Student and Parent Grievance Procedure. If the final
decision is that the information in the record is not inaccurate, misleading, or
otherwise in violation of the privacy rights of the student, the principal shall inform
the parent or eligible student of the right to place a statement in the record
commenting on the contested information in the record or stating why he or she
disagrees with the decision of the school system.

H. RELEASE OR DISCLOSURE OF RECORDS TO OTHERS

Before releasing or disclosing education records as permitted by law, school officials shall
use reasonable methods to identify and authenticate the identity of the party to whom the
records are disclosed.

1. Release/Disclosure With Parental Consent

School officials shall obtain written permission from a parent or eligible student
before releasing or disclosing student records that contain personally identifiable
information, except in circumstances where the school system is authorized by law
to release the records without such permission. The written permission must
specify the records to be released, the purpose of the release, and the party(ies) to
whom they are to be released.

2. Release/Disclosure Without Parental Consent

School system officials shall promptly release student records when a student
transfers to another school. The records custodian may release or disclose records
with personally identifiable information without parental permission to the extent
permitted by law, including to other school officials who have a legitimate
educational interest in the records.

Personally identifiable information from a student’s record may be released or
disclosed to someone other than a parent or eligible student without prior written
consent of the parent or eligible student only as specifically provided by federal
law. Except as otherwise permitted by federal law, when personally identifiable
information from a student’s record is released or disclosed to someone other than
a parent or eligible student without their written consent, the party to whom the
information is released must agree not to disclose the information to any other party
without the prior written consent of the parent or eligible student.

The superintendent shall employ reasonable methods to ensure that teachers and
other school officials obtain access only to those education records in which they
have legitimate educational interests.
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3. Release of Directory Information

Permission of the parent or eligible student is not required for the release of
information that is designated as directory information by the board, provided that
the parent or eligible student has been given proper notice and an opportunity to
opt out. (See policy 4002, Parental Involvement.)

a. The board designates the following student record information as directory
information:
(D name;
(2) address;
3) telephone listing;
4) eleetronie-email address;
(5) photograph or digital image, including still or video images of a
student engaged in ordinary school activities;
(6) date and place of birth;
@) participation in officially recognized activities and sports;
(8) weight and height of members of athletic teams;
9 dates of attendance;
(10)  grade level;
(11) diplomas (including endorsements earned), industry credentials/
certifications, and awards received; and
(12)  most recent previous school or education institution attended by the
student.
b. The telephone number and actual address of a student who is or whose

parent is a participant in the North Carolina Address Confidentiality
Program is not considered directory information and will not be released,
except as required by law.

c. Information about a homeless student’s living situation is not considered
directory information and will not be released.

d. As required by law, the names, addresses, and telephone numbers of
secondary school students shall be released, upon request, to military
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recruiters or institutions of higher learning, whether or not such information
is designated directory information by the school system. _In addition,
secondary school students’ email addresses (which will be the email
addresses provided by the school, if available) must be provided to military
recruiters upon request. Students or their parents, however, may request
that the student’s name, address, email address, and telephone number not
be released without prior written parental consent. School officials shall
notify parents of the option to make a request and shall comply with any
requests made.

e. All requests for directory information must be submitted to the
superintendent or designee for approval. The superintendent is directed to
establish regulations regarding the release of directory information. At a
minimum, the regulations must:

(1)  specify the types of organizations that are eligible to receive
directory information and for what purposes;

(2)  provide for equal disclosure to organizations that are similar in
purpose; and

3) authorize access to directory information to recruiters of military
forces of the state or United States for the purpose of informing
students of educational and career opportunities available in the
military to the same extent that such information is made available
to persons or organizations that inform students of occupational or
educational options.

4. Records of Students with Disabilities
Students with recognized disabilities must be accorded all rights in regard to their
records as provided by state and federal law, including the Individuals with
Disabilities Education Act.

5. Disclosure of De-Identified Information

Education records may be released without consent of the parent or eligible student
if all personally identifiable information has been removed. Personally identifiable
information includes both direct and indirect identifiers that, alone or in
combination, would allow a reasonable person in the school community, who does
not have personal knowledge of the relevant circumstances, to identify the student
with reasonable certainty.

Unless specifically permitted by law, records that have been de-identified must not
be released without the consent of the parent or eligible student if school officials
reasonably believe that the person requesting the information knows the identity of
the student to whom the education record relates.
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1. WITHHOLDING RECORDS

School system administrators shall not withhold records upon a valid request by a parent,
eligible student, or school to which the student is transferring for any reason, including in
order to collect fines assessed to the parent or student.

J. RECORD OF ACCESS AND DISCLOSURE

The principal or designee shall maintain a record in each student’s file indicating all
persons who have requested or received personally identifiable information from a
student’s record and the legitimate reason(s) for requesting or obtaining the information.
This requirement does not apply to requests by or disclosure to parents, eligible students,
school officials, parties seeking directory information, a party seeking or receiving the
records under a court order or subpoena that prohibits disclosure, or those individuals with
written parental consent.

K. DESTRUCTION OF STUDENT RECORDS

To the extent required by law, school officials shall maintain student records in accordance
with the applicable records retention and disposition schedule(s) issued by the North
Carolina Department of Natural and Cultural Resources. After notifying parents, school
officials may destroy student records when the records are no longer needed to provide
educational services to the student or to protect the safety of the student or others. School
officials must destroy student records if the parent or eligible student requests their
destruction and if such records are no longer needed to provide educational services to the
student or to protect the safety of the student or others. School officials shall not destroy
student records if there is an outstanding request to inspect the particular records.

L. LONGITUDINAL DATA SYSTEM

School system administrators will comply with the data requirements and implementation
schedule for the North Carolina Longitudinal Data System (NCLDS) and will transfer
designated student record data to the system in accordance with the NCLDS data security
and safeguarding plan and all other requirements of state law, provided that doing so does
not conflict with the requirements of FERPA.

Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g, h, 34 C.F.R. pt.
99; Individuals with Disabilities Education Act, 20 U.S.C. 1411 et seq.; Elementary and Secondary
Education Act, 20 U.S.C. 7908; McKinney-Vento Homeless Assistance Act, 42 U.S.C. 111431 et
seq.; 10 U.S.C. 503(c)(1); G.S. 7B-302, -3100, -3101; 14-208.29; 115C-47(26), -109.3, -402, -
403, -404, -407.5; 116E-6; Records Retention and Disposition Schedule for Local Education
Agencies, N.C. Department of Natural and Cultural Resources (1999), available at
https://archives.ncder.gov/documents/local-education-agenciesschedule; General  Records
Schedule for Local Government Agencies, N.C. Department of Natural and Cultural Resources
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(2019), available at https://archives.ncdcr.gov/government/retention-schedules/local-
government-schedules/generalrecords-schedule-local-government

Cross References: Parental Involvement (policy 4002), Student and Parent Grievance Procedure
(policy 4010), Special Education Programs/Rights of Students with Disabilities (policy 3520),
Children of Military Families (policy 4050), Homeless Students (policy 4125), North Carolina
Address Confidentiality Program (policy 4250/5075/7316), Disciplinary Action for Exceptional
Children/Students with Disabilities (policy 4307), Student Discipline Records (policy 4345),
Confidentiality of Personal Identifying Information (policy 4705/7825), Surveys of Students
(policy 4720), Public Records — Retention, Release, and Disposition (policy 5070/7350)

Adopted: January 12, 2015
Replaces: Policy 5.06.20, Maintenance of Student Records

Revised: January 28, 2016; November 13, 2017; June 11, 2018; September 9, 2019; June 8, 2020;
June 28, 2021 (Legal references only)
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DISTRIBUTION AND DISPLAY OF
NON-SCHOOL MATERIAL Policy Code: 5210

Students and the educational program must be the focus of the school system. In order to maintain
an educational environment conducive to learning and to minimize intrusions upon instructional
time, distribution and display of non-school material will be limited in accordance with this policy
and policy 5240, Advertising in the Schools. School officials shall screen and approve the
distribution or display of non-school material (as defined in Section F of this policy) on school

property.

This policy applies to the distribution and display of non-school material by students and school-
related groups (as defined in Section F of this policy) and by governmental agencies, educational
institutions, and non-profit entities as permitted in Section C below. This policy does not apply to
the distribution and display of materials by individuals or groups that are on school property in
accordance with policy 5030, Community Use of Facilities. Except as provided in Section A
below, this policy will not be construed as applying to or prohibiting the display of compliant
political signs permitted by G.S. 136-32.

A. DiISPLAY OF COMPLIANT POLITICAL SIGNS IN THE RIGHT-OF-WAY DURING
DESIGNATED PERIODS

Any person may display compliant political signs in the right-of-way of the state highway
system or in municipal street rights-of-way in accordance with the standards established in
G.S. 136-32, even if such right-of-way constitutes school grounds. Compliant political
signs may be displayed in such right-of-way from 30 days before the first day of “one-
stop” early voting to 10 days after the primary or election day. School officials may remove
and dispose of any political sign remaining in the right-of-way more than 40 days after the
primary or election day. School officials shall observe any different rules established by
applicable local ordinance for placement and removal of political signs on municipal street
rights-of-way.

School officials shall not remove any political sign lawfully placed except as provided in
this section but may request the Department of Transportation to remove a sign that is not
in compliance with G.S. 136-32.

B. DISTRIBUTION AND DISPLAY BY STUDENTS

Students wishing to distribute or display on campus any publication, leaflet or other written
material that is not school-sponsored must submit the publication or material to the
principal for review prior to distribution. The principal shall prohibit distribution or display
when the publication or material contains speech that is prohibited as specified in Section
D below but otherwise shall not discriminate on the basis of viewpoint in granting or
denying a student permission to distribute or display non-school publications or materials.
Materials approved by the principal for distribution by students may only be distributed
during non-instructional time in common areas (outside of classrooms). If permission to

- e
B e —————————

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 1 of 6



Policy Code: 5210

distribute or display a publication or material is denied, the student may request review of
the principal’s decision as specified in Section E below.

C. DISTRIBUTION AND DISPLAY BY NON-STUDENTS

1. Distribution and display of “school-sponsored or curriculum-related publications
and materials” as defined in Section F are permitted during the school day, on
school grounds and at school activities.

2. Distribution and display of publications and materials from school-related groups
that have received prior approval of the superintendent or designee pursuant to the
standards in Section D below and the standards for review of the decision in Section
E below are permitted at reasonable times and places as designated by the
superintendent or designee. The term “school-related group” is defined in Section
F. The school system shall not discriminate on the basis of viewpoint in granting or
denying permitted school-related groups permission to distribute or display non-
school material.

3. The following agencies and organizations are permitted to distribute or display
educational information or information about programs and activities of interest to
students:

a. local, state and federal government agencies and departments;

b. organizations that offer educational, recreational, cultural or character
development activities or programs for school-aged children, including but
not limited to scouts, YMCA or YWCA, organized youth sport leagues,
etc.;

C. school/business partnerships or incentive programs that directly enhance or
support the school’s educational program; and

d. community colleges, universities, and other non-profit institutions of higher
education.

All publications and materials that one of the permitted agencies or organizations
would like to distribute or display must be submitted to the superintendent or
designee for approval prior to distribution or display. Approval for distribution or
display will be granted pursuant to the standards in Section D below and the
standards for review of decisions in Section E below. If approved, the publications
and materials will be distributed or displayed at reasonable times and places as
designated by the superintendent or designee.

4. The school system shall not discriminate on the basis of viewpoint in granting or
denying permitted agencies and organizations permission to distribute or display

- T T T
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non-school materials.

5. The superintendent is authorized to adopt regulations regarding approval forms,
how many times a year groups may distribute or display publications or materials,
delivery and bundling requirements, etc.

6. Nothing in this policy will be construed to create a public forum that would allow
non-students unrestricted access to school property for the purpose of distributing
or displaying publications or materials.

D. DISTRIBUTION AND DISPLAY STANDARDS FOR NON-SCHOOL MATERIALS

School officials shall apply the following standards to approve the distribution or display
of all non-school material by individuals or groups authorized by this policy on school

property:

1. While materials will not be screened for viewpoint, the reviewer shall prohibit the
distribution or display of any publication or material that (a) is vulgar, indecent or
obscene; (b) contains libelous statements, personal attacks or abusive language
such as language defaming a person’s character, race, religion, ethnic origin,
gendersex, family status, or disability; (c) causes or clearly threatens to cause a
material and substantial disruption of a school activity; (d) encourages the
commission of unlawful acts or the violation of lawful school regulations; (e) is
inappropriate considering the age of the students in the school; (f) contains
information that is inaccurate, misleading or false; or (g) advertises any product or
service not permitted to minors by law.

The superintendent’s designee shall notify the superintendent before approving or
prohibiting distribution or display of any publications or materials that raise a
question as to whether a specific action by school officials might violate the
Establishment of Religion Clause, the Free Exercise of Religion Clause, or the free
speech rights guaranteed by the First Amendment of the U.S. Constitution. The
superintendent may consult with the board attorney as necessary to determine the
legally appropriate course of action.

2. The distribution of non-school material must not have any significant effect on
instructional time.

3. Only the following non-school material may be distributed directly to students:

a. Approved information about instructional opportunities (arts classes, youth
athletics, summer camps, scouting, tutoring, etc.)

b. Approved information from local government agencies about public health
and safety issues clearly relevant to WCS students; "Local government
agencies" shall mean county and municipal organizations based in Watauga
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County.

4. Approved non-school materials other than those identified in item (3) above may
be displayed in schools and/or made available for pick up in central location(s)
approved by the principal.

5. The limitations of sections C-3 and C-4 shall not be construed to prohibit
distribution of non-school materials by students as permitted by Section A. of this
policy.

6. Display or distribution of materials concerning the same or substantially similar
programs or events from the same organization shall be limited to twice per school
year.

7. School system e-mail and websites shall not be used to announce, distribute, or
display non-school materials and information except for a) professional
development opportunities approved by the WCS Chief Academic Officer or
designee, and b) information about services offered to WCS personnel from
approved benefit providers.

8. Non-school materials distributed or displayed to students must be clearly identified
as non-school materials.

In order to minimize disruption to the learning environment, political campaign materials
may not be distributed to students or employees (including through employee mailboxes
and e-mail) or made available on school grounds during school time or at school events.
However, on election days, posters and printed materials are permitted for viewing and
distribution to the public at school buildings used as polling places in accordance with state
law and board of elections requirements.

This provision does not prohibit a teacher from using political literature or campaign
material for instructional purposes. However, any teacher using these materials for
instruction shall not use his or her position to promote a particular candidate, party or
position on a specific issue. The teacher also shall attempt to use a variety of materials that
represent balanced and diverse viewpoints on the political spectrum.

E. PROCEDURES FOR REQUESTING DISTRIBUTION OR DISPLAY OF NON-SCHOOL
MATERIALS
1. Any individual or organization wishing to distribute or display non-school-

sponsored publications or materials must first submit for approval a copy of the
publication or material to the superintendent or designee at least three school days
in advance of the distribution or display time.

2. Within five school days, the superintendent or designee shall review the request
and render a decision. In the event permission to distribute or display the material

- T
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is denied or restricted, the individual submitting the request will be informed of the
reasons for the denial or restriction.

Any request denied or restricted by the superintendent or designee may be appealed
in writing to the board of education. The board will review the request at its next
regularly scheduled meeting. As appropriate, the superintendent or the board will
consult with the board attorney concerning a request to distribute or display non-
school literature.

Permission or denial of permission to distribute or display material does not imply
approval or disapproval of its contents by school system administrators, the school
board or the individual reviewing the material submitted.

F. DEFINITIONS

The following terms used in this policy are defined as follows:

1.

Obscene: Any speech or work that the average person, applying contemporary
community standards (as opposed to “national standards”), would find, taken as a
whole, appeals to prurient interest; or that depicts or describes, in a patently
offensive way, sexual conduct specifically defined by applicable law; and that,
taken as a whole, lacks serious literary, artistic, political or scientific value.

Libelous Statement: Libelous statements are false and unprivileged statements
about a specific person that injure that person’s reputation in the community.
Non-School Material: Non-school material includes any publication or other
written information that is not a school-sponsored or curriculum-related publication
or material.

Material and Substantial Disruption: A material and substantial disruption is any
conduct that for any reason, including inappropriateness of time, place or type of
behavior, significantly interferes with school functions, classroom instruction, or
the rights of other students or school employees. Examples of material and
substantial disruption include, but are not limited to, demonstrations, destruction of
property, injury to students or other persons, shouting or boisterous conduct, and
anything that significantly distracts students from instruction or prevents school
personnel from performing their educational responsibilities.

School-Sponsored or Curriculum-Related Publications and Materials: School-
related materials or publications are: (a) materials published by the school system
for distribution (i.e. school calendars, menus, school newsletters, etc.); (b) materials
that are approved by school officials and related to activities or events that are
officially sponsored by the school (i.e. announcements for sports teams, clubs, field
trips, school plays and concerts); or (c) materials that are directly related to
instruction.

- @ T T ——————
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6. School-Related Group: School-related groups are organizations formed to support
the school in an area of recognized need, such as the PTA, the PTO, the Watauga
Education Foundation, teachers’ and principals’ organizations, and booster clubs.

The superintendent shall adopt regulations as necessary to ensure that this policy is implemented
throughout the school system.

Legal References: U.S. Const. amend. I; Peck v. Upshur, 155 F.3d 274 (1998); G.S. 115C-36, -
47;136-32; 163-129

Cross References: Community Use of Facilities (policy 5030), Collections and Solicitations
(policy 5220), Advertising in the Schools (policy 5240)

Adopted: February 8, 2016
Replaces: Policy 2.04.70, Distribution of Non-School Sponsored Materials (as applicable)

Revised: February 10, 2020; June 28, 2021 (Legal references only);

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 6 of 6



Watauga County Schools i For BOE Approval
Educating for Productive Citizenship & Life-Long Learning 12/13/2021
y 2 2 N 2022-2023 School Calendar
WATAUGA
COUN [ SCHOOLS
August 2022 August January 2023
sun | Mon | Tue | Wed | Thu | Fri | sac | 16-19..... ...Mandatory Work Days [Tgom T mon | Tue | Wed | Tha | Fri | sat
p 2 3 4 s s 22 vupssusnssrenss e First Day of 180 Day Term [ 1@ | 7 5 s 7
7 8 9 10 1 12 13 September 8 9 10 1 12 13 14
8 e sminininmcs s e A Labor Day Holiday
il o “A|"A "A|"A” 14....................Early Release/Professional ’ “@ | " Y = e
21 22 23 24 25 26 27 Development Day for Staff | 22 23 24 25 26 27 28
28 29 30 31 October 29 30 31
1 End of First Quarter
September 2022 21 Professional Development for February 2023
PreK-8 Teachers
un on ue We u a . Sun Mon Tue Wed Thu Fri Sa
: s . d ,Th 2 - 3§"t— 24 i Optional Work Day " ] 2 3 % :
4 5. 6 7/ 8 9 10 November 5 6 7 8 9 10 1
n iz | @l e |17 Lol s cicnnnomeme smihoins 56505508 2.055 Early Release/ 12 |13 |1a [isyefre [17 [e
18 19 20 21 22 23 24 11 V Farentgongrelp;es 19 20 21 22 23 24 25
.......................... eterans Day Holida
B j2s Ja qas |2 | 23 s amssesan sve suns sussmaeess Optional \X’orkDaz as. |27 28
242500, Thanksgiving Holidays
October 2022 March 2023
_Sun ! Mon Tue Wed Thu Eri Sat. Dece'.nber Sun Mon Tue Wed Thu Fri Sat
" s s s e wovin Professional Development for 3 |
PreK-8 Teachers
2 : g : e ! i 6. o i inins ssiedBnsions shesmas Early Release | 5 6 7 8 9 10 1
’ 10 i 12 . N 15 19-21 i, : ...Annual Leave [77 3 ” - - = -
I EEE 4k 22-23,26-27.................Christmas Holidays
2 |2a@ |2z |26 |27 | |2 28530 s svsssus s snmnssumas e Annual Leave | !9 |20 21 22 |2 24 |25
SN [ January 26 |21 |28 29* B
2. cecvirimmmmsen o N ’s Day Holi
November 2022 ER S April 2023
Sun Mon Tue | Wed | Thu Fri sat_| |5 - End of 2nd Nine Weeks/ Sun Man Wed | Thu Fri Sat |
1 @ 1 @) 4 5 End of First Semester 1
: = = = : L6 sssm s s semssnmnsmess Optional Work Day/ [ 3 " s . - n
y ''@| '* Martin Luther King, Jr. Day T
13 14 15 16 17 18 19 9 IO. " ﬁ 12 m 13 14 5
== o = = 2 > ” February 16 17 18 19 20 21 22
Q@ *® 15................Professional Development for [ 53 24 25 26 27 28 29
27 |28 29 30 PreK-8 Teachers 7+
March
December 2022 May 2023
2 End of Third Quarter =
| Sun | Mon | Tue | Wed | Thu | Fri | sat | 29 ... .........Professional Development for| Sun | Mon | Tue | Wed | Thu | Fri | Sat
! B 3 PreK-8 Teachers ! 2 3 4 5 6
4 5 6 4 8 9 10 7 8 9 10 1 12 13
* April
wo g qn 14 15 6@ 1 10 e Spring Holiday |'4 ['S 16 17 8 |19 |20
18 T uu 22. 13. 24 11-14.....ccceeeeeene...........Annual Leave 21 22 23 24 25 26 27
25 za 29@ 3o 31 May 28 19. 30 31
29 e Memorial Day Holiday
A Mandatory Work Days (5) June Junw 2023
@ Optional Work Days (9) l...coeeevevn... Last Day of Fourth Quarter/ |-Sun Mon | Tue | Wed | Thu | Pri | Sat
] Annual Leave (10) . - ds‘icondvsefiels)ter " 1’A L
.......................... andato ork Da
@ Holidays (11) 59,12, . Optional Work Days || @ ‘@ |'® |°'@|° @ |*
@ Early Release Days (5) n @ (" 14 15 16 17
R L ing D 5) TBD
> e **The last day of the 2022-2023 school . v . - 2 i l
* Professional Development for PreK-8 year will be an early release day.** 5 |26 27 28 29 30

Teachers (no school for PreK-8 students)



STUDENT PROMOTION AND ACCOUNTABILITY  Policy Code: 3420

A.

=

PURPOSE

The Watauga County Board of Education (the “board”) maintains high academic
expectations for all students and believes that all students are capable of academic growth.
Students should be afforded as many opportunities as possible to demonstrate academic
achievement prior to progressing to the next level of study. Students will be promoted to
the next level of study as described in this policy.

STUDENT PROMOTION STANDARDS

The superintendent shall develop (1) proposed promotion standards and (2) a process to be
used in determining a student’s readiness to progress to the next level of study and shall
submit the standards and process to the board for approval. The standards will be based,
in part, upon proficiency in reading. The standards and process must provide multiple
criteria for assessing a student’s readiness to progress to the next level of study, such as
standardized test scores, formative and diagnostic assessments, grades, a portfolio or
anthology of the student’s work, research-based standards for assessing developmental
growth and, when appropriate, any other factors deemed relevant. The standards and
process will incorporate all state law and State Board of Education policy requirements,
including those for the assessment and promotion of third grade students as described in
G.S. 115C-83.6 et seq. and State Board of Education Policies KNEC-002 and -003.

Principals shall ensure that the promotion standards are used by teachers and school
administrators in assessing each student’s readiness to progress to the next level of study.
Principals have the authority to promote or retain students based upon the standards
approved by the board and any applicable standards set by the State Board of Education.

To reduce the number of students who do not meet promotion standards, the board directs
school administrators and teachers to address the needs of students who are not making
adequate academic progress as required by policy 3405, Students at Risk of Academic
Failure.

DIPLOMA STANDARDS

To receive a North Carolina high school diploma, a student must complete the requirements
set forth in policy 3460, Graduation Requirements.

APPEALS OF PROMOTION DECISIONS
1. Appeal to the Superintendent
Within five workdays of receiving the principal’s written decision to promote or

retain a student, the student’s parents may appeal the decision to the superintendent.
The superintendent may overturn the principal’s decision only upon a finding that

m
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the principal’s decision was arbitrary and capricious (i.e., without a rational basis)
or was otherwise an abuse of discretion.

The superintendent must render a decision within 10 workdays of receiving the
appeal. The superintendent may support the principal’s decision, remand it back to
the principal for consideration of additional issues, or reverse the decision.

The superintendent’s findings must be in writing and must be provided to the
parents.

2. Appeal to the Board of Education
The superintendent’s decision to promote or retain a student may be appealed to the
board in accordance with the procedures set forth in subsection E.5 of policy 4010,

Student and Parent Grievance Procedure.

E. REAPING-CAMPSLITERACY INTERVENTIONS

1. Reading Camps

The board will provide reading camp opportunities as required by law at no fee for
students who are_ entltled to thrs mterventron under state law have—net—yet

ts—-bele%gfade—level— The supermtendent or de31gnee shall encourage parents of
eligible students to enroll their students in a reading camp. To the extent resources
permit, the board will offer fee-based reading camp opportunities forte students in
ellglble ,qrades who are not entrtled to attend at no cost. haw*e—saeeessﬁll-ly

abi-l-ltres—x-n—readmg—eempfeheasren- Annually, the board will establish criteria for
priority enrollment in its fee-based reading camps and will set the attendance fee at
an amount not to exceed the statutory limit. The superintendent or designee shall
notify interested parents of the application procedure for the fee-based reading

camps.

2. Individual Reading Plans
Beginning in the 2022-2023 school year, an Individual Reading Plan (IRP) will be

developed in accordance with state law for any student in kindergarten through
third grade demonstrating difficulty with reading development based on the results
of either (1) the first diagnostic or formative assessment of the school year or (2)
the first diagnostic or formative assessment of the second semester of the school
year. The student’s teacher shall notify the parent or guardian that the student has
demonstrated difficulty with reading development and that an IRP has been
developed for the student. The notice provided must include all other information
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“

H.

required under G.S. 115C-83.6B(b) and should be in the parents’ native language

when appropriate foreign language resources are readily available.
3. Digital Children’s Reading Initiative

The school system will provide access through the school system website to
available resources from the Department of Public Instruction’s Digital Children’s
Reading Initiative as required by law. Printable activities from those resources will
be provided in hard copy to students who do not have digital access at home.

4. Approval of Literacy Intervention Plan
By the established deadline each year, the superintendent or designee shall submit

to the Department of Public Instruction for approval a plan for the literacy
interventions the school system will offer in the following school year, as required
by G.S. 115C-83.6A.

PROMOTION STANDARDS FOR STUDENTS WITH DISABILITIES

To the extent possible, students with disabilities must be held to the same promotion
standards as all other students. However, for students who take alternative assessments in
lieu of the end-of-grade (EOG) or end-of-course (EOC) tests, promotion decisions must be
based on criteria recommended by the IEP team. The IEP Team shall make a
recommendation to the principal for special placement. The principal shall determine the
student's placement. The superintendent/designee shall review the recommendation before
special placement is made. The school principal has the ultimate responsibility for
placement and grading of students in accordance with federal, state, and local regulations.

All intervention strategies and other opportunities, benefits, and resources that are made
available to students without disabilities must be made available to those students with
disabilities who are subject to the student promotion standards. Such opportunities must
be in addition to the special education services provided to the student.

CREDIT BY DEMONSTRATED MASTERY

The superintendent shall provide opportunities for students in grades 9 through 12 to earn
course credit by demonstrating mastery of course material without first completing the
regular period of classroom instruction in the course. Students in grades 6 through 8 may
earn credit by demonstrated mastery for high school courses offered in middle school. To
ean credit by demonstrated mastery, students must demonstrate a deep understanding of
the content standards and application of knowledge through a multi-phase assessment, in
accordance with standards established by the State Board of Education and any additional
standards established by the superintendent.

CREDIT RECOVERY

m
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Students who fail a high school course may retake parts of the course through credit
recovery to earn credit for the course. Credit recovery delivers a subset of the blueprint of
the original course in order to specifically address deficiencies in a student’s mastery of
the course and target specific components of a course necessary for completion. A pre-
assessment of the student’s understanding of the course material will be administered at
the beginning of the course and the credit recovery will be tailored to meet the needs of the
individual student. The length of a credit recovery course is dictated by the skills and
knowledge the student needs to recover and not a fixed length of seat time.

Any EOC exam associated with the credit recovery course will be administered no later
than 30 days upon completion of the credit recovery course. The credit recovery will be
graded as pass or fail and will not impact the student’s grade point average. The original
grade for the course will remain on the student’s transcript.

The superintendent shall develop procedures addressing the implementation of credit
recovery opportunities across the school system.

I. REPEATING A COURSE FOR CREDIT
1. Repeating a Previously Failed Course

As provided in State Board of Education policy CCRE-001, high school students
who fail a course for credit may repeat that course. To take advantage of this option,
the student must repeat the entire course. When a student initially fails a high
school course or college level course taken for high school credit and successfully
repeats the course for credit, the new course grade will replace the original failing
grade for the course on the student’s transcript and in calculations of the student’s
GPA, class rank, and honor roll eligibility. The superintendent may develop
procedures for students to indicate their intent to repeat a course for credit under
this paragraph and may establish any other rules as necessary and consistent with
State Board policy.

2. Repeating a Course for which Credit was Earned (Grade Replacement)

The board recognizes that high school students may need to repeat a course for
which they have earned credit in order to increase their understanding of the course
content, to improve skill mastery, or to meet postsecondary goals. Students may
repeat a course for which they have previously earned credit, subject to the
following preconditions and any other reasonable rules established by the

superintendent:

a. the student must have earned a letter grade of C or lower in the course on
the first attempt;

b. the student must make a written request to repeat the course;
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c. the principal or designee must approve the request;

d. there must be space available after seats have been assigned to students who
are taking the course for the first time or repeating a previously failed
course;

€. the course to be repeated must be a duplicate of the original class and must

be taken during the regular school day;

f. upon completion of the repeated course, the new course grade will replace
the student’s original grade on the student’s transcript and in calculations of
the student’s GPA, class rank, and honor roll eligibility, regardless of
whether the later grade is higher or lower than the student’s original mark;

g.. credit towards graduation for the same course will be given only once;
h. a course may be repeated only one time; and
i students may repeat a maximum of four previously passed courses during

their high school careers.

The superintendent shall require notice to students and parents of these preconditions and
of any other relevant information deemed advisable by the superintendent.

J. ACCELERATION

- Some students may need less time to learn the curriculum. Teachers are encouraged to
challenge these students by expanding the curriculum, providing opportunities to explore
subjects in greater detail or providing different types of educational experiences. To
challenge a student sufficiently, the principal may reassign the student to a different class
or level of study and/or may identify concurrent enrollment or other curriculum expansion
options (see policy 3101, Dual Enrollment).

The principal, after consulting with the professional staff and the student’s parents, may
determine that skipping a grade level is appropriate.

K. REPORTING REQUIREMENTS
1. Superintendent’s Report to the Board

At least on an annual basis, the superintendent shall provide the board with the
following information for each school:

a. aggregate student performance scores on state-mandated tests and any other
standardized tests used by a school or the school system;

m
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b. the number and percentage of students retained and/or not meeting the
standards for their grade level;

c. the number and percentage of third grade students exempt from mandatory
third grade retention by category of exemption as listed in state law; and

d. remedial or additional educational opportunities provided by the school
system and the success of these efforts in helping students meet promotion
standards.

2. Report to the North Carolina State Board of Education and Department of Public
Instruction

Pursuant to statutory requirements and standards established by the Department of
Public Instruction, all required information regarding student performance will be
provided annually to the State Board of Education and the Department of Public
Instruction.

3. Publication on the School System Website

Information about the reading performance of first, second, and third'grade students
will be posted on the school system website in accordance with state law.

L. RESOURCES

Consistent with the objective of improving student performance, the board will provide
schools with maximum flexibility in the allocation of state funds. School personnel are
expected to budget financial resources in a manner that will meet the standards established
in this policy. The board will consider requests to transfer funds from other funding
allotment categories to intervention strategies as part of the school improvement plan
submitted by school officials. All funds will be used in a fiscally sound manner in
accordance with policy 8300, Fiscal Management Standards.

M. NOTIFICATION TO PARENTS

The superintendent or designee shall provide information regarding promotion standards
to all students and parents. In addition, if a kindergarten, first grade, second grade, or third

- grade student (1) is demonstrating difficulty with reading development or (2) is not reading
at grade level, the student’s teacher shall provide the student’s parents timely written notice
advising that if the student is not demonstrating reading proficiency by the end of third
grade, the student will be retained, unless exempt from mandatory retention for good cause.
Parents are encouraged to help their children meet the promotion standards and will have
opportunities to discuss the promotion standards and procedures with teachers and the
principal. Information provided to parents should be in the parents’ native language when
appropriate foreign language resources are readily available. '

The teacher of a student who does not meet promotion standards must notify the student’s
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parents that the student has failed to meet the standards for progression to the next level of
study and must provide the parents with information concerning retesting, intervention,
review, and appeal opportunities. When a student is to be retained, the principal shall
provide the student’s parents written notice of the retention and, if the student will be
retained in accordance with G.S. 115C-83.7(a) for failure to demonstrate reading
proficiency, (1) written notice of the reason the student is not eligible for a good cause
exemption as provided in G.S. 115C-83.7(b) and (2) a description of proposed reading
literacy interventions that will be provided to the student to remediate identified-areas
where the student has not demonstratedef reading deficieneyproficiency. Teachers shall
provide parents of students retained under G.S. 115C-83.7(a) at least monthly written
reports on student progress toward reading proficiency. The evaluation of a student’s
progress will be based upon the student’s classroom work, observations, tests, assessments,
and other relevant information.

N. CHILDREN OF MILITARY FAMILIES

As required by the Interstate Compact on Educational Opportunity for Military Children
(G.S. 115C-407.5) and policy 4155, Assignment to Classes, school administrators have the
authority to exercise flexibility in waiving course or program prerequisites or other
preconditions for the placement of children of military families in courses or programs
offered by the school system.

Legal References: G.S. 115C-36, -45(c), -47, -81.5, -83.2, -83.3, -83.6, -83.6A, -83.6B, -83.7, -
83.7A, -83.8, -83.9, -83.10, -83.11, -105.21, -174.11, -288(a), -407.5; S.L.. 2021-8; State Board
of Education Policies CCRE-001, KNEC-002, KNEC-003

Cross References: Student and Parent Grievance Procedure (policy 4010), Goals and Objectives
of the Educational Program (policy 3000), Dual Enrollment (policy 3101), Students at Risk of
Academic Failure (policy 3405), School Improvement Plan (policy 3430), Graduation
Requirements (policy 3460), Extracurricular Activities and Student Organizations (policy 3620),
Children of Military Families (policy 4050), Assignment to Classes (policy 4155), Fiscal
Management Standards (policy 8300)

Other Resources: Guidelines for Testing Students Identified as English Learners, (N.C.

Department of Public Instruction), available athttps://www.dpi.nc.gov/districts-schools/testing-
and-school-accountability/testing-policy-and-operations/testing-students-identified-english-

learners; Read to Achieve Implementation GuideRepesitery, available at
https://www.dpi.nc.gov/districts-schools/classroom-resources/early-learnin

literacy

-read-achieve/k-3-

Adopted: July 11, 2016

Revised: July 10, 2017; March 15, 2018 (Legal references only); February 11, 2019; August 12,
2020 (Legal references only); July 26, 2021;

m
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TECHNOLOGY RESPONSIBLE USE Policy Code:  3225/4312/7320
e

The board intends that students and employees benefit from technology resources while remaining
within the bounds of safe, legal, and responsible use. Accordingly, the board establishes this policy
to govern student and employee use of school system technological resources. This policy applies
regardless of whether such use occurs on or off school system property, and it applies to all school
system technological resources, including but not limited to computer networks and connections,
the resources, tools, and learning environments made available by or on the networks, and all
devices that connect to those networks.

A. EXPECTATIONS FOR USE OF SCHOOL TECHNOLOGICAL RESOURCES

The use of school system technological resources, including access to the Internet, is

expected to be exercised in an appropriate and responsible mannera-privilege,net-aright.
Individual users of the school system’s technological resources are responsible for their
behavior and communications when using those resources. Responsible use of school
system technological resources is use that is ethical, respectful, academically honest, and
supportive of student learning. Each user has the responsibility to respect others in the
school community and on the Internet. Users are expected to abide by the generally
accepted rules of network etiquette.

'-General student and employee behavior standards, including those prescribed in applicable
board policies, the Code of Student Conduct, and other regulations and school rules, apply
to use of the-Internet-and-ether-school technological resources, including access to the

Internet.

In addition, anyone who uses school system computers or electronic devices,—er—-whe
accesses the school’s electronic storage or network, or connects to the Internet using school
system-provided-reseurees_access must comply with the additional rules for responsible
use listed in Section B below. These rules are intended to clarify expectations for conduct
but should not be construed as all-inclusive.

All students must be trained about appropriate online behavior as provided in policy
3226/4205 , Internet Safety.

Fa11ure to adhere to these requlrements f thlS pohcy w1ll result in dlsc1p11nary action,
including revocation of user privileges. Willful misuse may result in diseiplinary-action
andfer criminal prosecution under applicable state and federal law, disciplinary action for
students, and/or adverse personnel action for employees.

B. RULES FOR USE OF SCHOOL TECHNOLOGICAL RESOURCES
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School system technological resources are provided for school-related purposes
only. Acceptable uses of such technological resources are limited to responsible,
efficient, and legal activities that support the educational objectives of the Watauga
County Schools. Use of school system technological resources for any non-
educational purposes is prohibited, including but not limited to use for commercial
gain or profit, for charitable purposes other than school fund-raising, or for
amusement or entertainment, Student personal use of school system technological
resources for amusement or entertainment is also prohibited unless approved for
special situations by the teacher or school administrator. Because some incidental
and occasional personal use by employees is inevitable, the board permits
infrequent and brief personal use by employees so long as it does not interfere with
school system business and is not otherwise prohibited by board policy or
procedure.

Unless authorized by law to do so, users may not make copies of software
purchased by the school system. Software purchased by the school system may be
copied for personal use only when expressly permitted by the terms of a specific
software licensing agreement.

Students-and-employeesUsers must comply with all applicable laws, board policies,
administrative regulations, and school standards and rules, including those relating
to copyrights and trademarks, confidential information, and public records. Any
use-that-vielates-state-or-federal- law-is-strietly-prohibited: Plagiarism of Internet
resources will be treated in the same manner as any other incidents of plagiarism,
as stated in the Code of Student Conduct.

Users must follow any software, application, or subscription services terms and

4:5.

5:6.

conditions of use.

No user of technological resources, including a person sending or receiving
electronic communications, may engage in creating, intentionally viewing,
accessing, downloading, storing, printing, or transmitting images, graphics
(including still or moving pictures), sound files, text files, documents, messages, or
other material that is obscene, defamatory, profane, pomographic threatening;
harassmg, abuswe or con51dered to be harmful to minors. Alrse—see—pekey

Users must not circumvent fire walls. The use of anonymous proxies to circumvent

6:7.

#8.

content filtering is prohibited.

Users may not install or use any Internet-based file sharing program designed to
facilitate sharing of copyrighted material.

Users of technological resources may not send electronic communications
fraudulently (i.e., by misrepresenting the identity of the sender).
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9. Users must respect the privacy of others.

a.

Students must not reveal any personally identifying, private, or confidential

information about themselves or fellow students Wwhen using e-mail, chat

rooms, blogs, or other forms of electronlc commumcatlon —s#.udeﬂts—m&st

eenﬁdenﬂal—sueh—asSuch mformatlon 1ncludes for examnle a person’s the
home address or telephone number, credit or checking account information,
or social security number.-ef-themselves-or-fellowstudents: For further
information regarding what constitutes personal identifying information,
see policy 4705/7825, Confidentiality of Personal Identifying Information.

School employees may disclose student directory information (such as

name, photograph, or digital image) on school system websites and web
pages unless parents/guardians/eligible students have opted out of the
release of directory information pursuant to the Family Educational Rights

and Privacy Act (FERPA) and in accordance with Policy 4700, Student

Records.

Users may not forward or post personal communications without the

author’s prior consent.

Students may not use school system technological resources to capture

audio, video, or still pictures of other students and/or employees in which

such individuals can be personally identified. nor share such media in any

way, without consent of the students and/or employees and the principal or

designee. An exception will be made for settings where students and staff

cannot be identified beyond the context of a sports performance or other
public event or when otherwise approved by the principal.

8:10. Users may not intentionally or negligently damage computers, computer systems,
electronic devices, software, computer networks, or data of any user connected to
school system technological resources. Users may not knowingly or negligently
transmit computer viruses or self-replicating messages or deliberately try to

degrade or disrupt system performance, including by streaming audio or video for
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non-instructional purposes.  Users—must—sean—any—downloaded—files—for

wviruses:Users may not disable antivirus programs installed on school system-owned
or issued devices.

9:11. Users may not create or introduce games, network communications programs, or
any foreign program, executable program, or software onto any school system
computer, electronic device, or network without the express written permission of
the technology director or designee. All school purchases of games and other
software addressed by this provision, regardless of the funding source, must be

approved in advance by the technology director or designee.

30:12. Users are prohibited from engaging in unauthorized or unlawful activities, such as
“hacking” or using the computer network to gain or attempt to gain unauthorized
or unlawful access to other computers, computer systems, or accounts.

H-13. Users are prohibited from using another individual’s ID or password for any
technological resource or account without permission from the individual. and from
the teacher or other school official. Sharing of an individual’s ID or password is
strongly discouraged.

12:14. Users may not read, alter, change, block, execute, or delete files or communications
belonging to another user without the owner’s express prior permission.

13-15. Employees shall not use passwords or user IDs for any data system (e.g., the state
student information and instructional improvement system applications, time-
keeping software, etc.) for an unauthorized or improper purpose.

14-16. If a user identifies or encounters an instance of unauthorized access or another a
security preblemconcern-on-a-technological reseuree, he or she must immediately
notify a teacher, school system administrator, or the technology director or
designee. Users must not sharedemenstrate the problem withte other users. Any
user identified as a security risk will be denied access.

17. It is the user’s responsibility to back up data and other important files.

15:18. FeachersEmployees shall make reasonable efforts to supervise students’ use of the
Internet during instructional time.

16:19. Views may be expressed on the Internet or other technological resources as
representing the view of the school system or part of the school system only with
prior approval by the superintendent or designee.

20.  Use of social media during instructional hours, and at any time using school
technology, is prohibited except when approved and monitored by a teacher or other
school official. All school personnel will comply with policy 7335 Employee Use
of Social Media.
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21. Users who are issued school system-owned and -maintained devices for home use

(such as laptops, Chromebooks, etc.) must adhere to any other reasonable rules or
guidelines issued by the superintendent or technology director for the use of such
devices.

RESTRICTED MATERIAL ON THE INTERNET

0

The Internet and electronic communications offer fluid environments in which students
may access or be exposed to materials and information from diverse and rapidly changing
sources, including some that may be harmful to students. The board recognizes that it is
impossible to predict with certainty what information on the Internet students may access
or obtain. Nevertheless school system personnel shall take reasonable precautions to
prevent students from accessing material and information that is obscene, pornographic, or
otherwise harmful to minors, including violence, nudity, or graphic language that does not
serve a legitimate pedagogical purpose. The superintendent shall ensure that technology
protection measures are used as provided in policy 3226/4205, Internet Safety, and are
disabled or minimized only when permitted by law and board policy. The board is not
responsible for the content accessed by using a cellular network to connect a personal
device to the Internetusers—w eI : 2y

E.D. PRIVACY

Students, employees, visitors, and other users have no expectation or right of privacy in
anything they create, store, send, delete, receive, or display when using the school system’s
network, devices, Internet access, email system, or other technological resources owned or
issued by the school system, whether the resources are used at school or elsewhere, and
even if the use is for personal purposes. Users should not assume that files or
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communications created,-er transmitted, or displayed using school system technological
resources or stored on servieesers—or—hard—drives the storage mediums of individual
eomputersdevices, or on school managed cloud services will be private. Under certain
circumstances, school officials may be required to disclose such electronic information to

law enforcement or other third parties, for example, as a response to a document production

request in a lawsuit against the board, in response to a public records request, or as evidence

of illegal activity in a criminal investigation.

School system personnel shall monitor online activities of individuals who access the
Internet via a school-owned device. The school system may, without notice, (1) monitor,
track, and/or log network access, communications, and use; (2) monitor and allocate
fileserver space; and (3) access, review, copy, store, delete, or disclose the content of all
user files, regardless of medium, the content of electronic mailboxes issued by the school
system, and system outputs, such as printouts, at any time for any lawful purpose. Such
purposes may include, but are not limited to, maintaining system integrity, security, or
functionality, ensuring compliance with board policy and applicable laws and regulations,
protecting the school system from liability, and complying with public records requests.

By using the school system’s network, Internet access, electronic devices, email system,
devices, or other technological resources, individuals consent to have that use monitored
by authorized school system personnel as described in this policy.

USE OF PERSONAL TECHNOLOGY ON SCHOOL SYSTEM PROPERTY

Users may not use private WiFi hotspots or other personal technology on campus to access
the Internet outside the school system’s wireless network. Personal technology devices
(including, but not limited to smart phones, tablets, laptops, etc.) may be used on campus
only in accordance with written guidelines approved by the superintendent or designee.
Students shall not use such devices to take and/or send pictures of other students, faculty
or staff by email or other electronic means unless instructed to do so by a Watauga County
Schools employee. Personal technology devices may be used in classrooms only for
instructional purposes under the direction of Watauga County Schools faculty. If these
devices are used for cheating, the responsible student(s) will be dealt with in accordance to
Board policies on student behavior (4300 series). Students’ personal devices are also
governed by policy 4318, Use of Wireless Communication Devices. Use of personal
technology devices is also subject to any rules established by the superintendent under a
bring your own device plan authorized by Section C of policy 3220, Technology in the
Educational Program, and for employees, policy 3228/7323, Use of Personal Technology
to Conduct School Business. The school system assumes no responsibility for personal
technology devices brought to school.

PERSONAL WEBSITES

The superintendent may use any means available to request the removal of personal
websites that substantially disrupt the school environment or that utilize school system or
individual school names, logos, or trademarks without permission.

e — —_______________————  ——— ————————————— —— —— —— ———————
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1. Students
Though school personnel generally do not monitor students’ Internet activity conducted
on non-school system devices during non-school hours, when the student’s online
behavior has a direct and immediate effect on school safety or maintaining order and
discipline in the schools, the student may be disciplined in accordance with board
policy to the extent consistent with law (see the student behavior policies in the 4300
series and policy 4021/7230).

1+2.Employees

Employees’ personal websites are subject to policy 7335, Employee Use of Social

Media. Employees may not use their personal websites to communicate with students,
as prohibited by policy 7335 and policy 4040/7310, Staff-Student Relations.

2:3.Volunteers

Volunteers are to maintain an-appropriate relationships with students at all times.
Volunteers are encouraged to block students from viewing personal information on
volunteer personal websites or online networking profiles in order to prevent the
possibility that students could view materials that are not age-appropriate. An
individual volunteer’s relationship with the school system may be terminated if the
volunteer engages in inappropriate online interaction with students.

2

USE AGREEMENTS

All students, parents, and employees will be informed annually of the information in this
policy. Prior to using school system technological resources, students and employees must
agree to comply with the requirements of this policy and consent to the school system’s
use of monitoring systems to monitor and detect inappropriate use of technological
resources. In addition, the student’s parent must consent to the student accessing the
Internet and to the school system monitoring the student’s Internet activity and electronic
mailbox issued by the school system.

Legal References: U.S. Const. amend. I; Children’s Internet Protection Act, 47 U.S.C. 254(h)(5);
Electronic Communications Privacy Act, 18 U.S.C. 2510-2522; Family Educational Rights and
Privacy Act, 20 U.S.C. 1232g; 17 U.S.C. 101 et seq.; 20 U.S.C. 7131; G.S. 115C-325(e)
(applicable to career status teachers), -325.4 (applicable to non-career status teachers)

Cross References: Curriculum and Instructional Guides (policy 3115), Technology in the
Educational Program (policy 3220), Internet Safety (policy 3226/4205), Web Page Development
(policy 3227/7322), Use of Personal Technology to Conduct School Business (policy 3228/7323),
Copyright Compliance (policy 3230/7330), Student Behavior Policies (all policies in the 4300
series), Student Records (policy 4700), Confidentiality of Personal Identifying Information (policy
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4705/7825), Public Records — Retention, Release, and Disposition (policy 5070/7350), Use of
Equipment, Materials, and Supplies (policy 6520), Network Security (policy 6524), Staff
Responsibilities (policy 7300), Employee Use of Social Media (policy 7335)

Adopted: June 8, 2015

Revised: November 14, 2016; January 13, 2020,

Replaces: Policy 4.02.50, Responsible Use for Access to Networked Information Resources

“
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FEDERAL GRANT ADMINISTRATION Policy Code: 8305

The Watauga County Board of Education (the “board”) intends to.administer federal grant awards
efficiently, effectively, and in compliance with all requirements imposed by law, the awarding
agency, and the North Carolina Department of Public Instruction or other applicable pass-through
entity.

A. FINANCIAL MANAGEMENT SYSTEMS AND INTERNAL CONTROLS

The finance officer shall be responsible to the superintendent to develop, monitor, and
enforce effective financial management systems and other internal controls over federal
awards that provide reasonable assurance that the school system is managing the awards in
compliance with all requirements for federal grants and awards. Systems and controls must
meet all terms and conditions of the awards as well as all requirements of the U.S.
Constitution and federal law and regulation, including the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform
Guidance”) issued by the U.S. Office of Management and Budget and-Management(except
to the extent that an exception to the Uniform Guidance has been authorized by the relevant
federal agency). and any applicable state requirements, and shall be based on best practices.

The financial management and internal controls must provide for (1) identification of all
federal funds received and expended and their program source; (2) accurate, current, and
complete disclosure of financial data in accordance with federal requirements; (3) records
sufficient to track the receipt and use of funds; (4) effective control and accountability over
assets to assure they are used only for authorized purposes; and (5) comparison of
expenditures against budget. In addition, written procedures must be established for cash
management and for determining the allowability of costs, as required by the Uniform
Guidance.

At a minimum, the systems and controls shall address the following areas.

1. Allowability

Costs charged by the school system to a federal grant must be allowed under the
individual program and be in accordance with the cost principles established in the
Uniform Guidance, including how charges made to the grant for personnel are to
be determined. Costs will be charged to a federal grant only when the cost is
incurred during the approved budget period and is (1) reasonable and necessary for
the program,; (2) in compliance with applicable laws, regulations, and grant terms;
(3) allocable to the grant; (4) adequately documented; and (5) consistent with
school system policies and administrative regulations that apply to both federally-
funded and non-federally funded activities. Internal controls shall be sufficient to
provide reasonable assurance that charges to federal awards for personnel expenses
are accurate, allowable, and properly allocated and documented. Prior written
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4.

approval for certain cost charges must be obtained as required by the awarding
agency in order to avoid subsequent disallowances.

Cash Management and Fund Control

Payment methods must be established in writing that minimize the time elapsed
between the draw of federal funds and the disbursement of those funds. Standards
for funds control and accountability must be met as required by the Uniform
Guidance for advance payments.

Procurement

All purchases for property and services made using federal funds must be

conducted in a manner providing full and open competition and in accordance with

the Uniform Guidance, all other applicable federal, state, and local laws and
regulations, the Uniform-Guidanee; and the school system’s written policies and
procedures. The district shall avoid situations that unnecessarily restrict
competition, as defined in 2 C.F.R. 200.319, and shall avoid acquisition of
unnecessary or duplicative items. Noncompetitive procurement will be used only
in the circumstances allowed by 2 C.F.R. 200.320(c). School officials are

encoilraged to maximize the purchase and use of goods, products, and materials

produced in the United States to the extent consistent with law.

Individuals or organizations that develop or draft specifications, requirements,
statements of work, and/or invitations for bids, requests for proposals, or invitations
to negotiate, must be excluded from competing for such purchases.

Contracts are to be awarded only to responsible contractors possessing the ability
to perform successfully under the terms and conditions of a proposed procurement.
Consideration will be given to such matters as contractor integrity, compliance with
public policy, record of past performance, and financial and technical resources.
No contract shall be awarded to a contractor who is suspended or debarred from
eligibility for participation in federal assistance programs or activities. Contracts
shall contain all provisions required by 2 C.F.R. Part 200.

Purchasing records must be sufficiently maintained to detail the history of all
procurements and must include at least the rationale for the method of procurement,
selection of contract type, and contractor selection or rejection; the basis for the
contract price; and_when applicable, verification that the contractor is not
suspended or debarred.

The requirements for conflicts of interest established below in subsection A.4 are
applicable to all procurements.

Conflict of Interest

“
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In addition to the prohibitions against self-benefitting from a public contract under
G.S. 14-234 and accepting gifts and favors from vendors under G.S. 133-32 (see
policies 2121, Board Member Conflict of Interest; 6401/9100, Ethics and the
Purchasing Function; and 7730, Employee Conflict of Interest), the following
standards of conduct apply when an employee, board member, or agent of the
school system engages in the procurement of goods, services, or construction or
repair projects funded in whole or part with federal financial assistance.

a.

No employee, board member, or agent of the school system may participate
directly or indirectly in the selection, award, or administration of a contract
supported by a federal grant or award if he or she has a real or apparent
conflict of interest.

A real or apparent conflict of interest exists when (1) the employee, board
member, or agent of the school system, (2) any member of his or her
immediate family, (3) his or her partner, or (4) an organization which
employs or is about to employ any of those parties has a financial or other
interest in or receives a tangible personal benefit from a firm considered for
a contract.  For purposes of this paragraph, “financial interest” means a
financial interest which comprises more than five percent of the equity of
the firm or business or more than five percent of the assets of the economic
interest in indebtedness. “Financial interest” does not include an ownership
interest held through a fiduciary, such as a mutual fund or blind trust, where
the individual or individual’s employer has no control over the selection of
holdings.

Any employee, board member, or agent of the school system who has a
potential conflict of interest shall disclose that conflict in writing to the
superintendent. The superintendent shall disclose in writing the potential
conflict of interest to the federal awarding agency in accordance with 2
C.F.R.200.112. '

No employee, board member, or agent of the school system may solicit or
accept any trips, meals, gratuities, favors, gifts, or other items of monetary
value from a contractor, supplier, or a party to a subcontract except that (1)
a single unsolicited item with a nominal value ($50 or less) or (2) multiple
unsolicited items from a single contractor or subcontractor having an
aggregate monetary value of $100 or less in a 12-month period may be
accepted. Violations of this rule are subject to disciplinary action.

5. Mandatory Disclosures

The superintendent shall disclose in writing to the federal awarding agency in a
timely manner all violations of federal criminal law involving fraud, bribery, or
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gratuities potentially affecting any federal award. The superintendent shall fully
address any such violations promptly and shall notify the board accordingly. The
board may request the superintendent to develop a plan of correction for board
approval in appropriate situations as determined by the board.

Equipment and Supplies Purchased with Federal Funds

Equipment and supplies acquired with federal funds will be used, managed, and
disposed of in accordance with applicable state and federal requirements. Property
records and inventory systems shall be sufficiently maintained to account for and
track equipment that has been acquired with federal funds.

Accountability and Certifications

All fiscal transactions must be approved by the finance officer and by the program
manager or other person who can attest that the expenditure is allowable and
approved under the federal program.

The finance officer shall submit all required certifications and is authorized to sign
them on behalf of the board.

Monitoring and Reporting Performance

The superintendent shall establish sufficient oversight of the operations of federally
supported activities to assure compliance with applicable federal requirements and
to ensure that program objectives established by the awarding agency are being
achieved. Financial and Pperformance reports, including reports of significant
developments that arise between scheduled performance reporting dates, and final
closeout reports, must be submitted as required by federal or state authorities.

B. AUDITS AND CORRECTIVE ACTION

1.

An annual independent audit will be conducted as provided in policy 8310, Annual
Independent Audit. The finance officer will prepare all financial statements,
schedules of expenditures, and other documents required for the audit.

At the completion of the audit, the superintendent or designee shall prepare a
summary schedule of prior audit findings and a corrective action plan to address
prior any audit findings. The corrective action plan must identify the responsible
party and the anticipated completion date for each corrective action to be taken.
The superintendent shall present the plan to the board for approval.

Compliance deficiencies discovered internally through administrative supervision
must be addressed promptly with the goal of improving processes to encourage
future compliance and reduce audit findings.

e ————————————————————————————————————————————————
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C. TRAINING

All individuals responsible for the administration of a federal grant or award shall be
provided sufficient training to carry out their duties in accordance with all applicable
requirements for the federal grant or award.

D. OTHER APPLICABLE BOARD POLICIES

Other board policies provide additional controls over the administration of federal grants.
These include, but are not necessarily limited to:

1. Educational programs policies (policies in the 3000 series)

2. School nutrition services policies (policies in the 6200 series)

3. Purchasing policies (poiicies in the 6400 series)

4, Equipment, materials, and supplies policies (policies in the 6500 series)

5. Personnel policies (policies in the 7000 series)

6. Fiscal management policies (policies in the 8000 series)

7. Policies protecting the confidentiality of personally identifiable information and

other sensitive information (policies in the 4000, 6000. and 7000 series)

The board intends to comply with all requirements applicable to the use of federal funds.
To the extent that any provision of a board policy is contrary to a federal law, regulation,
term, or condition applicable to a federal award, employees must follow the applicable
federal requirement.

E. REPORTING MISMANAGEMENT OF FEDERAL FUNDS

Any employee who reasonably believes that federal funds have been misused or that the
school system is otherwise in violation of any requirement applicable to the receipt and use
of federal funds should report the matter as provided in policy 7280, Prohibition Against
Retaliation.

Legal References: 2 C.F.R. Part 180; 2. C.F.R. Part 200; G.S. 14-234; 133-32

Cross References: Prohibition Against Retaliation (policy 7280), Board Member Conflict of
Interest (policy 2121), Ethics and the Purchasing Function (policy 6401/9100), Employee Conflict
of Interest (policy 7730), Fiscal Management Standards (policy 8300)

Other ResourcesReferences: Standards for Internal Control in the Federal Government (“The
Green  Book”) (GAO®U.S. Government Accountability Office), available at
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http://www.gao.gov/greenbook/overview; Internal Control Framework (Committee of
Sponsoring Organizations of the Treadway Commission (COSQ)), executive summary, available

at—http/wwav.eosoorgfiehtm; https://www.coso.org/pages/ic.aspx; Compliance Supplement,
Part 6, Internal Control (Ofﬁce of Management and Budget), avallable at

w. ' httgs [/ wWww. whxtehouse gov/omb/ofﬁce-federal ﬁnanc1al-management/

Adopted: July 11,2016

Revised: February 11, 2019;

“
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ANNUAL INDEPENDENT AUDIT Policy Code: 8310
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The accounts of the school system and the individual schools will be audited as soon as possible
after the close of each fiscal year by an independent, qualified auditor. The auditor will be
selected by the Watauga County Board of Education (the “board”), and the terms and conditions
will be specified in a written contract that complies with the requirements of 20 N.C.A.C.
03.0502(c). The auditor will report directly to the board.

The superintendent shall assist the board in providing for an annual independent audit that meets
all requirements as provided by G.S. 115C-447 and any other relevant statute. All employees
and agents of the school system having custody of public money or responsibility for keeping
records of public financial or fiscal affairs shall produce all books and records requested by the
auditor and provide any information relating to fiscal affairs requested by the auditor. Any
employee who fails to cooperate may be subject to disciplinary action, up to and including
dismissal, and also may be found guilty of criminal conduct.

The board will receive the report and opinion of the auditor and will arrange for the auditor to
present to the board the audited financial statements, compliance reports, if any, and other
information as specified in the audit contract. The presentation must be in an official meeting in
open session, held as soon as the audited financial statements are available but not later than 45
days after the submission of the audit report to the Secretary of the Local Government
Commission.

If required by 20 N.C.A.C. 03.0508, the board will submit a “Response to the Auditor’s

Findings, Recommendations, and Fiscal Matters” to the Secretary of the Local Government

Commission pursuant to that rule within 60 days of the auditor’s presentation to the board.

Legal References: G.S. 115C-447;20 N.C.A.C. 03.0502, 03.0508

Cross References: Professional Employees: Demotion and Dismissal (policy 7930), Classified
Personnel: Suspension and Dismissal (policy 7940)

Adopted: February 8, 2016
Replaces: Policy 6.01, Audits

Revised: July 26, 2021;
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PLANNING TO ADDRESS FACILITY NEEDS Policy Code: 9000

m

A.

PRINCIPLES

The Watauga County Board of Education (the “board”) strives to provide safe, orderly, and
inviting schools for students and staff. The board also strives to provide other facilities
needed to support the educational program. Long-range planning by the board and
superintendent is essential for providing an educational environment that offers students
the opportunity to receive a sound basic education and that supports student success.

LONG-RANGE PLAN

The board will adopt a long-range plan that identifies the facility needs of the school system
and sets forth a plan for how to meet these needs. The plan will address the issue of whether
to renovate existing facilities or build new facilities. The plan also will incorporate, where
appropriate, creative options for meeting the needs of the educational program, such as
expansion or reduction through modular construction, future alternative uses of space, the
availability of community facilities, the use of temporary facilities or leasing arrangements,
opportunities for capital lease financing of facilities through public/private partnerships,

and sharing facilities with other school systems.’

PROCESS

The following sources of information will be considered in developing and adopting a long-
range plan:

1. data that reflect the possibility of enroliment declines or increases as well as other
demographic changes in the population of students that is or may be served;

2. a facilities inventory that includes the size of sites, building capacities, age of
buildings, energy consumption, ability to utilize technology, the suitability of the
space for its current or future purpose, and accessibility by the community; and

3. the availability or anticipated availability of innovations in construction or design
that would allow existing buildings to be renovated or new facilities to be
constructed at a lower cost, in a more energy-efficient manner, or in a way that
would better meet the needs of the educational program.

4. School personnel, students, and parents should be involved in considering the needs
for new and renovated facilities.

ROLE OF THE BOARD AND SUPERINTENDENT

The superintendent will provide regular updates to the Board of Education regarding the
long range facility plan and any facility needs.

m
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The superintendent may utilize the services of consultants to obtain information necessary

for the long-range planning process. Adl-professional-contracts-must-be-approved-by-the

beard-

The board will work with the board of county commissioners when possible in developing
a capital outlay plan. The board and superintendent will endeavor to communicate with
other governmental bodies and the public in a positive and persuasive manner about the
need for school construction and, consequently, the need for necessary funding.

Legal References: G.S. 115C-47, -204, -276, -426.2, -521, -524, -530, -531, -532; 143-128.1C(1),
-129; 153A-164; Leandro v. State, 346 N.C. 336 (1997)

Cross References: Board Authority and Duties (policy 1010)

Adopted: May 9, 2016

Replaces: Board policy 2.05.00, Facilities Committee Policy

Revised:
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CONFIDENTIAL INFORMATION Policy Code: ~ 1325/7315

Employees and members of the Watauga County Board of Education (the “board”) have an
absolute duty to maintain the confidentiality of records as required by law. -Employees and
board members, by the nature of their positions, are exposed to confidential information that
should not be repeated or discussed except with those recognized by law as having a right to the
information. Any employee or board member who is not sure whether particular information
may be protected by state or federal confidentiality laws should seek clarification from his or her
immediate supervisor or the assistant superintendent for human resources (for employees) or
from the superintendent or board attorney (for board members). When violations occur,
appropriate disciplinary action will be taken.

A. PERSONNEL FILES

It is a criminal violation for an employee or board member to do either of the following:

1. knowingly,-_willfully, and with malice permit any unauthorized person to have
access to information contained in a personnel file;; or

N

knowingly and willfully examine, remove, or copy a personnel file that he or she
is not- specifically authorized to access pursuant to G.S. 115C-321.

B. STUDENT RECORDS

- Employees and board members shall safeguard the confidentiality of student recérds as
provided in policy 4700, Student Records.

C. HANDLING AND TRANSMITTING PERSONALLY IDENTIFIABLE INFORMATION

The superintendent or designee is directed to establish and enforce processes and

protocols for the secure handling and electronic transmission of personally identifiable

information of students and employees.

Legal References: Family Educational Rights and Privacy Act, 20 U.S.C. 1232g; G.S. 115C-
47(18), -321, -402

Cross References: Communicable Diseases — Students (policy 4230), Student Records (policy
4700), Confidentiality of Personal Identifying Information (policy 4705/7825), Public Records —
Retention, Release and Disposition (policy 5070/7350), Personnel Files (policy 7820)

Other Resources: Tramnsmitting Private Information Electronically: Best Practices Guide for
Communicating Personally Identifiable Information by E-mail, Fax, or Other Electronic Means.
available at https://www.dpi.nc.gov/best-practices-guide-pii-and-email/download?attachment

m
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Revised:

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 2 of 2



REMOTE PARTICIPATION
IN BOARD MEETINGS : Policy Code: 1402

The Watauga County Board of Education (the “board”) acknowledges that attendance at board
meetings is essential for its members to perform their official duties and to add to the diversity of
thought and opinion in the board’s deliberations. The board strongly encourages its members to
be physically present for all board meetings. The board recognizes, however, that extenuating
circumstances may occasionally prevent one or more members from being physically present at a
meeting. It further recognizes that advances in technology, such as audio and video
conferencing, have made it possible for members to communicate and deliberate with each other
from remote locations. Therefore, to promote full participation of board members while
ensuring access and transparency for the public as required by the Open Meetings Law, G.S.
143-318.9 et seq., the board authorizes remote participation in board meetings subject to existing
board operational policies, state law, and the following procedures and requirements.

A. DEFINITIONS
The following definitions apply in this policy:
1. Official Meeting of the Board

An official meeting of the board is an official meeting as defined by G.S. 143-
318.10 and policy 1300, Board Meetings, and includes a board meeting, board
committee meeting, public hearing, quasi-judicial hearing, or any other gathering
that constitutes an official meeting subject to the open meetings law. References
to “meeting” in this policy mean an official meeting of the board.

2. Remote Participation

Remote participation occurs when a member participates in an official meeting of
the board or any part thereof via electronic means from a place other than the
physical location of the meeting designated in the public notice for the meeting.

3. Wholly Remote Meeting

A wholly remote meeting is an official meeting of the board or any part thereof in
which all members participate remotely by simultaneous communication via
conference telephone, conference video, or other electronic means. A wholly
remote meeting has no physical location.

4. State-Declared Emergency

A state-declared emergency exists when there has been a declaration of a state of
emergency by the Governor or resolution of the General Assembly pursuant to
G.S. 166A-19.20 that is applicable to the area under the board’s jurisdiction.

T T
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A

5. Locally-Declared Emergency

A locally-declared emergency exists when there has been a declaration of a local
state of emergency by the governing body of a municipality or county in
accordance with G.S. 166A-19.22 that is applicable to area under the board’s
jurisdiction.

B. AUTHORIZED CIRCUMSTANCES FOR REMOTE PARTICIPATION
1. Meetings During a Declared Emergency

The board acknowledges that in-person meetings are strongly preferred and that a
quorum of the board should be physically present for the meeting when
reasonably possible. However, in times of emergency, including natural disasters
and health emergencies, the board may find it necessary to have some or all of its
members participate in meetings remotely.

a. State-Declared Emergency

During a state-declared emergency, wholly remote meetings or meetings
with remote participation by individual member(s) will comply with G.S.
166A-19.24 and the requirements of this policy, including the special rules
for meetings held during emergencies described in Section E, below.

b. Locally-Declared Emergency -

During a locally-declared emergency, wholly remote meetings and
meetings with remote participation by individual member(s) will comply
with the requirements of the open meetings law, Sections C and D below,
and to the extent not inconsistent with G.S. 143-318.13, the procedures
established by G.S. 166A-19.24 as described in Section E, below.

2. Meetings Not During a Declared Emergency
a. Wholly Remote Meetings.

The board will not hold wholly remote meetings in the absence of a state-
or locally-declared emergency.

b. Remote Participation by Individual Members

The board authorizes remote participation by individual members
consistent with the requirements of this policy in any meeting of the board
that is not a hearing as described in policy 1600, Hearings Before the
Board, or other quasi-judicial proceeding.
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C. CONDITIONS AND REQUIREMENTS FOR REMOTE PARTICIPATION

1. A member may attend a meeting and participate in board deliberations and
decisions by remote participation if the member is prevented from physically
attending the meeting due to:

a. personal illness, disability, order of quarantine or isolation, government-
issued “stay-at-home” mandate, or recommendation of medical provider
or public health officials to limit public interaction;

b. out-of-town travel;

c. unexpected lack of child-care;

d. family member illness or emergency;

e. weather conditions;

f. military service;

g. employment obligations;

h. a scheduling conflict; or

i a state or local declaration of a state of emergency that makes in-person

attendance at a meeting a violation of an order to reduce social contact or
to stay at home for reasons of public health.

2. Remote participation is not to be used solely for a board member’s convenience
or to avoid attending a particular meeting in person.

3. No board member may participate remotely more than three times during a
calendar year for a reason other than order of quarantine or isolation, “stay-at-
home” mandate, or recommendation to limit public interaction, as described in
subsection C.1, above; however, in other justifiable circumstances, the board may,
by two-thirds vote, agree to waive this limitation.

4. Acceptable means of remote participation include telephone-, Internet-, or
satellite-enabled audio or video conferencing, or any other technology that
enables the remote participant and all persons present at the meeting location to
be clearly audible to one another. Text messaging, instant messaging, email, and
web chat without audio are not acceptable means of remote participation.

5. A board member participating in a meeting remotely shall use his or her best
efforts to participate in all or as much of the meeting as circumstances permit and

e ————————————————————————————————————————————————————————
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not merely for the closed session portion of the meeting or a limited number of
agenda items.

A board member participating remotely will be considered present at the meeting
for purposes of establishing and maintaining a meeting quorum and will be
entitled to participate in open session deliberations at the meeting if, and while:

a. the member is able to hear other members of the board and any individuals
addressing the board, including members of the public who are recognized -
by the board during public comment;

b. all persons present at the meeting location are able to hear the board
member who is participating remotely; and

c. when video technology is uséd, it is preferred that the remote participant is
visible to all persons present at the meeting location.

A board member who is entitled to participate in open session deliberations may
also participate in a closed session of the meeting if the member provides
assurance to the board that no other person is able to hear, see, or otherwise
participate in the closed session from the member’s remote location.

A board member considered present through remote participation will be
permitted to vote on any action item at the meeting except:

a. any item for which the member was not participating remotely during the
entire discussion and deliberation of the matter preceding the vote; and

b. any item that was being discussed when an interruption to the electronic
communication occurred, if the board’s discussion was not suspended
during the interruption. A brief loss of simultaneous communication, such
as a few seconds, will not disqualify the member from voting on the
matter under discussion.

D. PROCEDURE FOR REMOTE PARTICIPATION

1.

A member of the board who desires to participate in a meeting remotely shall
notify the board chair and the superintendent at least four hours in advance of the
meeting so that necessary arrangements can be made. If the member has not
already received all documents to be considered at the meeting, the superintendent
shall arrange for delivery of the materials in a manner that is practicable under the
circumstances.

The chair or designee at the meeting location shall initiate contact with the
member prior to the start of the meeting to secure participation.
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3. The chair shall announce the remote participant and the means of remote
participation at the beginning of the meeting.

4, The chair shall remind all members that all chats, instant messages, texts, or other
written communications between members of the board regarding the transaction
of board business during the meeting, including such communications between or
among members participating remotely, are a public record.

5. If the remote participant cannot be physically seen by other members of the board
and members of the public present at the meeting, the remote participant must
identify himself or herself in each of the following situations:

a. when the meeting begins or the roll is taken;

b. prior to participating in the deliberations, including making motions,
proposing amendments, and raising points of order; and

C. prior to voting.

6. The meeting chair may decide how to address technical difficulties that arise
when utilizing remote participation, but whenever possible, the chair should
suspend discussion while reasonable efforts are made to correct any problem that
interferes with a remote participant’s ability to hear or be heard clearly by all
persons present at the meeting location. If, however, the technical difficulties
distract from or impede the orderly progress of the meeting, a majority of the
members physically present may vote to end the remote participation.

7. A member participating remotely shall notify the chair if leaving the meeting
before it is adjourned or rejoining the meeting after a period of absence.

8. All votes taken will be by voice vote (rather than by a show of hands).

9. The minutes of the meeting will reflect that the meeting was conducted by use of
simultaneous electronic communication, which members were in attendance by
simultaneous communication, and when such member(s) joined or left the
meeting. Any interruption to or discontinuation of a member’s participation will
also be noted in the minutes.

10.  The member participating remotely will bear the cost of his or her personal
telephone or computer usage, internet connection, and any other personal costs
incurred while the member participates from a remote location.

E. SPECIAL RULES FOR REMOTE MEETINGS DURING A DECLARED EMERGENCY

The following modifications and additions to the requirements of this policy apply to
meetings held during a declared emergency.

e —————————————————————————————————————————————
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1. Quasi-judicial hearings may be held remotely with consent of the parties and in
conformance with the requirements of G.S. 166A-19.24(f) and this section.

2. Notice of meetings will be provided as required by G.S. 143-318.12 (and 166A-
19.24(b1), if the original meeting notice did not specify a remote meeting), and
will specify (1) the means by which the public can access the simultaneous live
stream of the meeting and (2) any other means by which the public can access the
meeting as it occurs.

3. The board need not provide a location for members of the public to listen to the
meeting; however, in accordance with G.S. 143-318.13(d), this provision applies
only to meetings conducted in accordance with G.S. 166A-19.24 when a state-
declared emergency exists.

4, All documents to be considered during the meeting shall be provided to each
member.
5. The means for simultaneous communication specified in subsection C.4 of the

policy must allow for any member to do all of the following:

a. hear what is said by the other members;
b. hear what is said by any individual addressing the board; and
C. to be heard by the other members when speaking to the public body.
6. A member participating by simultaneous communication will be counted as

present for quorum purposes only during the period that simultaneous
communication is maintained for that member in accordance with subsection C.5,
above.

7. The board will refrain from acting by reference to a document or other materials
so as to conceal from public understanding what is being deliberated, voted, or
acted upon at the meeting.

8. Except when the board is meeting in closed session, the meeting will be
simultaneously streamed live online to the public, or if the meeting is conducted
by conference call, the public will be provided an opportunity to dial in or stream
the audio live and listen to the meeting.

9. If the meeting is a public hearing, the board will allow for written comments on
the subject of the hearing to be submitted up to 24 hours afterprior to the
scheduled time for the beginning of the public hearing; takes-plaee; however, in
accordance with G.S. 143-318.13(d), this flexibility applies only to meetings
conducted in accordance with G.S. 166A-19.24 when a state-declared emergency
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exists.

10.  Subsection C.3 of this policy will not apply to meetings held during a state or
local emergency.

The superintendent is directed to provide the technology sufficient to implement this policy in
accordance with all applicable laws.

Legal References: G.S. 166A-19.20, -19.22, -19.24; G.S. ch. 143, art. 33C; N.C. Attorney
General Advisory Letter to McCleodeud, (March 26, 2020), copy available at

https://www.ncsba.org/wp-content/uploads/2020/04/Open-Meetings-advisory-letter.pdf
h Lhapaan=aesh 0y ontent/upload 020/03/Opep-Meetinos-advi z_latta

Cross References: Board Meetings (policy 1300), Compliance with the Open Meetings Law
(policy 1420), Closed Sessions (policy 1421), Board Meeting News Coverage (policy 1425),
Quorum (policy 1441), Hearings Before the Board (policy 1600), Public Records — Retention,
Release, and Disposition (policy 5070/7350)

Adopted: June 8, 2020

Revised:

— T —————
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Attendance in school and participation in class are integral parts of academic achievement and the
teaching-learning process. Through regular attendance, students develop patterns of behavior
essential to professional and personal success in life. Regular attendance by every student is
mandatory. The State of North Carolina requires that every child in the State between the ages of
7 (or younger if enrolled) and 16 attend school.

Parents and legal guardians are responsible for ensuring that students attend and remain at school
daily. School administrators shall communicate attendance expectations to parents and guardians
and work with students and their families to overcome barriers to attendance.

A. ATTENDANCE RECORDS

School officials shall keep accurate records of attendance, including accurate attendance
records in each class. Students will be considered in attendance if present at least half of
the instructional day on-site in the school or at a place other than the school attending an
authorized school-related activity.

To be in attendance during remote instruction days_(with the exception of the initial
enrollment day), students must: (1) complete their daily assignments, either online or
offline; and/or (2) have a daily check-in through two-way communication with (a) the
homeroom teacher for grades K-5 or (b) for all other grade levels, each course teacher as

scheduled._School officials shall communicate the attendance procedures to students and
their families before the first day remote instruction begins

B. LATE ARRIVALS AND EARLY DEPARTURES

Students are expected to be at school on time and to remain at school until dismissed.
During the school day, students are expected to be present at the scheduled starting time
for each class and to remain until the class ends.

When a student must be late to school or leave school early, a written excuse signed by a
parent or guardian should be presented upon the student’s arrival at school. Tardies or early
departures may be excused for any of the reasons listed below in Section C.

Any disciplinary consequences for unexcused tardiness or unexcused early departures from
school or class will be consistent with Section D of policy 4300, Student Behavior Policies.
The superintendent or designee shall list in the Code of Student Conduct the specific range
of consequences that may be imposed on a student for such offenses. Consequences may
not exceed a short-term suspension of two days.

C. LAWFULLY EXCUSED ABSENCES
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When a student must miss school, a written excuse signed by a parent or guardian must be
presented to the student’s teacher on the day the student returns after an absence. Absences
due to extended illnesses may also require a statement from a health care practitioner. An
absence may be lawfully excused for any of the following reasons:

1. personal illness or injury that makes the student physically unable to attend school;
2. isolation ordered by the local health officer or State Board of Health;

3. death in the immediate family;

4, medical or dental appointment;

5. attendance at the proceedings of a court or administrative tribunal if the student is

party to the action or under subpoena as a witness;

6. a minimum of two days each academic year for observance of an event required or
suggested by the religion of the student or the student’s parent or legal guardian;

7. participation in a valid educational opportunity, such as travel or service as a
legislative or Governor’s page, with prior approval from the principal;

8. pregnancy and related conditions or parenting, when medically necessary; or

9. a minimum of two days each academic year for visitation with the student’s parent
or legal guardian if the student is not identified as at risk of academic failure
because of unexcused absences and the student’s parent or legal guardian (a) is an
active duty member of the uniformed services as defined by policy 4050, Children
of Military Families, and (b) has been called to duty for, is on leave from, or has
immediately returned from deployment to a combat zone or combat support
posting.

D. SCHOOL-RELATED ACTIVITIES
While recognizing the importance of classroom learning, the board also acknowledges that
out-of-classroom, school-related activities can provide students with valuable experiences
not available in the classroom setting. The following school-related activities will not be
counted as absences from either class or school:

1. field trips sponsored by the school,

2. job shadows and other work-based learning opportunities, as described in G.S.
115C-47(34a);

3. school-initiated and -scheduled activities;

m
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4, athletic events that require early dismissal from school; and

5. Career and Technical Education student organization activities approved in
advance by the principal.

6. In addition, students participating in disciplinary techniques categorized as in-
school suspensions will not be counted as absent.

E. MAKEUP WORK

In the case of excused absences, short-term out-of-school suspensions, and absences under
G.S. 130A-440 (for failure to submit a school health assessment form within 30 days of
entering school), the student will be permitted to make up his or her missed work. (See
also policies 4110, Immunization and Health Requirements for School Admission, and
4351, Short-Term Suspension.) Assignments missed due to participation in school-related
activities also are eligible for makeup by the student. The teacher shall determine when
work is to be made up. The student is responsible for finding out what assignments are
due and completing them within the specified time period.

F. UNEXCUSED ABSENCES

The principal shall notify parents and take all other steps required by G.S. 115C-378 for
excessive, unexcused absences.

Any school disciplinary consequences for unexcused absences will be consistent with
Section D of policy 4300, Student Behavior Policies. The superintendent or designee shall
list in the Code of Student Conduct the specific range of consequences that may be imposed
on a student for such offenses. Consequences may not exceed a short-term suspension of
two days.

G. CHRONIC ABSENTEEISM

Because class attendance and participation are critical elements of the educational process,
any absences, whether excused or unexcused, can have a negative impact on a student’s
academic achievement. Regular attendance must be prioritized within each school and
encouraged throughout the community. School administrators shall monitor and analyze
attendance data to develop and implement strategies for reducing chronic absenteeism.
Such strategies should involve engaging students and parents, recognizing good and
improved attendance, providing early outreach to families of students missing school, and
identifying and addressing barriers to attendance.
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H. SPECIAL CIRCUMSTANCES
1. Students with Chronic Health Problems

No penalties will be imposed for absences due to documented chronic health
problems.

2. Students Experiencing Homelessness

For students experiencing homelessness (see board policy 4125, Homeless
Students), school officials must consider issues related to the student’s
homelessness, such as a change of caregivers or nighttime residence, before taking
disciplinary action or imposing other barriers to school attendance based on
excessive absences or tardies.

3. Attendance Requirements for Extracurricular Activities

Absences may impact eligibility for participation in extracurricular activities.
Principals shall inform students and parents of the applicable attendance standards
for the various types of extracurricular activities, including interscholastic athletics.
See also policy 3620, Extracurricular Activities and Student Organizations.

Legal References: McKinney-Vento Homeless Assistance Act, 42 U.S.C. 11431, et seq.; G.S.
115C-47, -84.2, -288(a), -375.5, -378 to -383, -390.2(d), -390.2(1), -390.5, -407.5; 130A-440; 16
N.C.A.C. 6E .0102, .0103, .0106; State Board of Education Policies ATND-000, -003

Cross References: Extracurricular Activities and Student Organizations (policy 3620),Education
for Pregnant and Parenting Students (policy 4023), Children of Military Families (policy 4050),
Immunization and Health Requirements for School Admission (policy 4110), Homeless Students
(policy 4125), Student Behavior Policies (policy 4300), Short-Term Suspension (policy 4351)

Other Resources: NC DPI Multi-Tiered System of Support Implementation Guide, available at
https://www.livebinders.com/,play/play/2052295?tabid=180c26e7-0236-1ff0-3£53-
291910458e28#anchor

Adopted: February 9, 2015

Revised: March 14, 2016; August 14, 2017 (Legal references only); August 13, 2018; June 8,
2020; September 13, 2021;

Replaces: Policy 5.02.20, Attendance Requirements

m
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LICENSURE Policy Code: 7130
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The Watauga County Board of Education (the “board”) intends to comply fully with all licensure
requirements of the Elementary and Secondary Education Act, state law, and State Board of
Education policies.

A. LICENSURE AND OTHER QUALIFICATION REQUIREMENTS

1.

Except as otherwise permitted by the State Board of Education or state law, a person
employed in a professional educator position must hold at all times a valid North
Carolina professional educator’s license appropriate to his or her position.

To the extent possible, all professional teaching assignments will be in the area of
the professional employee’s license except as may be otherwise allowed by state
and federal law and State Board policy.

- The board may employ candidates entering the teaching profession from other

fields who hold a residency license or an emergency license.

In extenuating circumstances when no other appropriately licensed professionals
or persons who are eligible for a residency license are available to fill a position,
the board may employ an individual who holds a permit to teach issued by the
State Board of Education.

B. EXCEPTIONS TO LICENSURE REQUIREMENTS

1.

Adjunct CTE Instructors

An unlicensed individual who meets the adjunct hiring criteria established by the
State Board of Education for a specific career and technical education (CTE) career
cluster may be employed as an adjunct CTE instructor for up to 20 hours per week
or up to five full consecutive months of employment, provided the individual first
completes preservice training and meets all other statutory requirements for serving
as an adjunct instructor established by G.S. 115C-157.1.

Adjunct Instructors in Core Academic Subjects, Fine and Performing Arts, and
Foreign Languages

In accordance with G.S. 115C-298.5, an unlicensed faculty member of a higher
education institution who meets the adjunct hiring criteria established by the State
Board of Education may be employed as a temporary adjunct instructor for specific
core academic subjects, fine and performing arts, and foreign language courses in
grades kindergarten through twelve provided the individual first completes
preservice training and meets all other statutory and State Board of Education
requirements.
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In addition, an individual with a related bachelor’s or graduate degree may be
employed as a temporary adjunct instructor to teach high-school level courses in
core academic subjects, fine and performing arts, and foreign language in the
individual’s area of specialized knowledge or work experience provided the
individual first completes preservice training required under G.S. 115C-298.5(al).

3. Interim Principals

A retired former principal or assistant principal may be employed as an interim
principal for the remainder of any school year, regardless of licensure status.

4. Cherokee Language and Culture Instructors

An individual approved to teach in accordance with an MOU entered into pursuant
to G.S. 115C-270.21 will be authorized to teach Cherokee language and culture
classes without a license.

5. Driver Education Instructors

An individual, who is not licensed in driver education, is authorized to work as a
driver education instructor if the individual holds Certified Driver Training
Instructor status according to minimum standards established by State Board of
Education policy DRIV-003.

BEGINNING TEACHER SUPPORT PROGRAM

The superintendent or designee shall develop a plan and a comprehensive program for
beginning teacher support. The plan must be approved by the board and the Department
of Public Instruction and kept on file for review. The plan must be aligned to the State
Board of Education’s beginning teacher support program standards and, when monitored
must demonstrate proficiency. The school system will also participate in implementing a
regionally-based annual peer review and support system.

Teachers with fewer than three years of teaching experience will be required to participate
in the Beginning Teacher Support Program.

LICENSE CONVERSION

Teachers must meet all requirements of the State Board of Education in order to move from
an initial professional license or residency license to a continuing professional license.
Licensing is a state decision and cannot be appealed at the local level. The superintendent
or designee shall ensure that teachers not qualifying for continuing professional licensure
are informed of the process for appealing the state decision.

LICENSE RENEWAL
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Licensure renewal is the responsibility of the individual, not of the school system. Any
employee who allows a license to expire must have it reinstated prior to the beginning of
the next school year. A teacher whose license has expired is subject to dismissal.

The school system may offer courses, workshops, and independent study activities to help
school personnel meet license renewal requirements. Any renewal activity offered must
be consistent with State Board of Education policy. In addition, the superintendent or
designee shall develop a procedure to determine the appropriateness of any credit offered
in advance of renewal activities.

Decisions regarding the employment of teachers who fail to meet the required proficiency
standard for renewal of a continuing professional license will be made in accordance with
G.S. 115C-270.30(b)(4) and applicable State Board of Education requirements. The
superintendent or designee shall determine the professional development required of a
teacher whose continuing professional license has reverted to an initial professional license
and/or has expired due to performance issues. The superintendent or designee may
authorize or direct principals to prescribe professional development to such employees in
accordance with the employee’s demonstrated deficiencies.

PARENTAL NOTIFICATION

At the beginning of each school year, school system officials shall notify the parents or
guardians of each student attending a Title I school or participating in a Title I program of
their right to request the following information about qualifications of their child’s teacher:
whether the teacher has met NC qualification and licensing criteria for the grade level(s)
and subject area(s) in which the teacher provides instruction; whether the teacher is
teaching under emergency or other provisional status through which North Carolina
qualification or licensing criteria have been waived; whether the teacher is teaching in the
field of discipline of his or her certification; and whether the child is provided services by
a paraprofessional, and if so, the paraprofessional’s qualifications.

The school system will give notice within 10 school days to the parents of children who
have been assigned or, after four consecutive weeks, have been taught by a teacher who
does not meet applicable State certification or licensure requirements at the grade level and
subject area in which the teacher has been assigned.

EQUITABLE DISTRIBUTION OF TEACHERS

The superintendent shall assess whether low-income, minority, learning disabled, and/or
English learners are being taught by inexperienced, ineffective, or out-of-field teachers at
higher rates than students who do not fall into these categories and shall develop a plan to
address any such disparities. If DPI does not require such a plan of the LEA, the
superintendent is not required to develop a plan under this subsection unless he or she
determines that one is needed to address inequities within the school system.

D ———————————  —— —— —— —— —— — ————— ]
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Legal References: Elementary and Secondary Education Act, 20 U.S.C. 6301 et seq.; 34 C.F.R.
200.55-57,200.61; G.S. 115C art. 17E; 115C-157.1, -270.15, -270.20, -270.21, -284, -295, -298.5,
-325(e)(1)(m) (applicable to career status teachers), -325.4(a)(12) (applicable to non-career status
teachers), -333, -333.1; State Board of Education Policies CTED-004, DRIV-003, DRIV-004,
EVAL-004. EVAL-023, EVAL-034, LICN-001, LICN-005, LICN-021, LICN-022, TCED-016;
Beginning Teacher Support Program Handbook (NCDPI), available at

https:/sites.google.com/dpi.nc.gov/neref/bt-support-program-resources

Cross References:
Adopted: February 9, 2015

Revised: September 11, 2017; May 21, 2018; March 11, 2019; September 9, 2019; May 11,
2020; February 8, 2021 and July 26, 2021 (Legal references only);

Replaces: Policy 3.02.40, Qualifications of Certified Personnel
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The Watauga County Board of Education (the “board”) believes that the appearance and the
conduct of its faculty are of supreme importance in establishing a positive image for education in
the community and for presenting a good example for students. Therefore, the board affirms its
expectation that all personnel will be professionally, neatly, and appropriately attired for the
work to be done. An employee's dress must not disrupt or distract from the educational process
and must be in accordance with health and safety standards. The superintendent shall develop
and communicate to employees guidelines for appropriate dress and appearance. Such
guidelines (1) must be gender-neutral; (2) may authorize the principal or department supervisors
to develop specific dress or appearance requirements for each school or department; (3) may

authorize exemptions from the guidelines for employees performing specialized duties that

require a different form of dress; and (4) must provide a process for offering reasonable
accommodations when required by law.

Administrative and supervisory personnel shall set a good example in personal appearance and
good manners and shall encourage and expect employees to dress in accordance with the board's
expectations. An employee's supervisor will make an initial determination of whether an
employee’s dress or appearance is inappropriate. In making this determination, the supervisor
will consider the following factors:

1. the nature of the work;

2. whether the dress is consistent with a professional environment;

3. health and safety factors;

4. the nature of the employee's public contact and the normal expectations of outside parties

with whom the employee will work;

5. the employee's interaction with students;
6. the prevailing practices of other workers in similar jobs; and
7. any properly established guidelines for dress or appearance.

If the supervisor determines that the employee’s dress or appearance violates the established
guidelines or is hazardous to the health or safety of the employee, fellow employees, or students,
the supervisor shall counsel the employee regarding attire that is consistent with this policy and
shall determine whether the employee is allowed to remain at work or must leave work to change
his or her dress. Any failure to follow the supervisor's directive and/or blatant or repeated
violations of this policy will subject the employee to disciplinary action, up to; and including;
dismissal.
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Legal References: Americans with Disabilities Act, 42 U.S.C. 12101 et seq.; Title VII of the
Civil Rights Act of 1964, 42 U.S.C. 2000¢ et seq.; Bostock v. Clayton County, 590 U.S. . 140
S. Ct. 1731 (2020); G.S. 115C-36, -47

Cross References:
Adopted: May 11,2015

Revised:
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MILITARY LEAVE Policy Code: 7530

An employee will be eligible for all considerations of military leave in accordance with State
Board of Education policy the federal Uniformed Services Employment and Reemployment
Rights Act (USERRA), and Article 16 of Chapter 127A of the North Carolina General Statutes.

Employees are encouraged to schedule short periods of required active duty during vacation
periods so as not to interfere with regular duties of the individual’s employment.

A. NOTICE AND DOCUMENTATION REQUIREMENTS

1.

Employees must provide to the superintendent advance written or oral notice of
any absences due to military obligations, except in cases of emergency
assignment or other conditions that make notice impossible or unreasonable.

For leave periods exceeding 30 days, the employee must also either provide
written documentation evidencing performance of military duty or identify the
military command in order for the school system to verify the request.

B. SHORT-TERM MILITARY LEAVE WITH PAY

1.

In accordance with State Board of Education policy, an employee who is a
member of a reserve component of the U.S. Armed Forces may take up to 15
workdays of paid military leave for active duty training per federal fiscal year,
which runs from October 1 through September 30. Members of the National
Guard may take additional paid leave beyond these 15 days for special state
activities when so authorized by the governor.

After an employee has used all of his or her paid military leave, the employee
may choose to use any accumulated vacation leave, bonus leave, or comp time
during the period of military service; however, no employee will be forced to use
such paid leave during military service.

C. UNPAID MILITARY LEAVE FOR EXTENDED ACTIVE DUTY

1.

Employees may take extended leaves of absence for state or federal military duty
under honorable services status, for required training, or for special emergency
management in accordance with state and federal law and State Board policy.
Such leave is unpaid, except as described in paragraph C.2, below. The employee
may use any available eligible paid leave prior to going on unpaid leave.

During periods of extended military leaves, which must not exceed five years
cumulatively plus any period of additional service imposed by law, the employee
will be paid the difference in military base pay and state salary, including non-
performance-based bonuses, when the military pay is less than the state salary.
Differential pay will be paid from the same source of funds as the employee’s
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public school salary. An employee may not receive differential pay while absent
on any type of paid leave.

D. REINSTATEMENT FROM MILITARY LEAVE

1. If the individual applies for reinstatement following separation from military duty,
his or her reemployment and related rights are governed by the provisions of the
USERRA (for members of reserve components of the U.S. Armed Forces,
including members of the North Carolina National Guard returning from active
federal duty, from active state duty for a period of 14 days or more, and from
active state duty in response to a national emergency or major disaster declared by
the President) or Article 16 of G.S. 127A (for members of the North Carolina
National Guard returning from all other active state duty).

2. Employees must meet all applicable state or federal deadlines for reporting back
to work or applying for reinstatement.

3. Under certain circumstances, an employee may receive teaching experience credit
and retirement credit for service in the military, in accordance with State Board
regulations.

E. = EXPLANATION OF BENEFITS

When an employee is determined to be eligible for unpaid military leave under this
policy, the superintendent or designee shall provide the employee with an explanation of
his or her rights and benefits, including those related to leave, salary increases, medical
insurance options, retirement status, the possibility of differential pay, and reinstatement
rights.

F. COMPLIANCE WITH OTHER REQUIREMENTS

The board will follow and apply all other applicable legal requirements when
administering military leave under this policy.

Legal References: Uniformed Services Employment and Reemployment Rights Act of 1994, 38
U.S.C. 4301 et seq.; G.S. 115C-47, -302.1(g), -302.1(gl); 127A art. 16; 16 N.C.A.C. 6C .0406;

North Carolina Public Schools Benefits and Employment Policy Manual, §§ 9.6 — 10.4 (2008-
2009)

Cross References: Leave (policy 7510)
Adopted: December 14, 2015

Revised: April 9, 2018;
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Personnel files, which may consist of paper or electronic records, will be maintained in the human
resources office for all employees as provided by law. The superintendent and all supervisors are
directed to ensure that all appropriate employment-related information is submitted to the files.
Employees will be provided with all procedural protections as provided by law.

The superintendent has overall responsibility for granting or denying access to personnel records
consistent with this policy.

A. RECORDS MAINTAINED

The following records must be maintained in the personnel file:

1. evaluation reports made by the administration;

2. commendations for and complaints against the employee (see Section C);

3. written suggestions for corrections and improvements made by the administration;

4, certificates;

5. employee’s standard test scores;

6. employee’s academic records;

7. application forms;

8. any request to the State Board of Education to revoke the employee’s teaching
license; and

9. other pertinent records or reports.

B. CERTAIN EMPLOYEE RECORDS MAINTAINED SEPARATELY

The following employee information must be kept separate from the employee’s general
personnel information, in accordance with legal and/or Watauga County Board of
Education (the “board”) requirements.:

1.

Pre-Employment Information

Letters of reference about an employee obtained before his or her employment and,
for teachers, any other pre-employment information collected, must be filed
separately from the employee’s general personnel information and must not be
made available to the employee.

“

WATAUGA COUNTY BOARD OF EDUCATION POLICY MANUAL Page 1 of 7



Policy Code: 7820
e A i

2. Criminal Record Check

Data from a criminal history check must be maintained in a locked, secure location
separate from the employee’s personnel file. The superintendent shall designate
which school officials have a need to know the results of the criminal history check.
Only those officials so designated may obtain access to the records.

3. Medical Information

Employee medical information, including the following, must be kept in a separate
confidential file and may be subject to special disclosure rules:

a. health certificates (see policy 7120, Employee Health Certificate);

b. drug test results, except that drug use or alcohol use contrary to board policy
or law also may be documented in the employee’s personnel file (see policy
7241, Drug and Alcohol Testing of Commercial Motor Vehicle Operators);

c. information related to an employee’s communicable disease/condition or
possible occupational exposure to bloodborne pathogens (see policies 7260,
Occupational Exposure to Bloodborne Pathogens, and 7262,
Communicable Diseases — Employees);

d. medical information related to leave under the Family and Medical Leave
Act (see policy 7520, Family and Medical Leave); and

e. genetic information, as defined by the Genetic Information
Nondiscrimination Act of 2008.

4, Complaints/Reports of Harassment or Discrimination

The superintendent or designee shall maintain records of all reports and complaints
of harassment and discrimination and the resolution of such complaints.
Allegations of harassment or discrimination must be kept confidential to the extent
possible. Employees involved in the allegations will be identified only to
individuals who need the information to investigate or resolve the matter, or to
ensure that due process is provided to the accused employee (see policies
4021/7230, Prohibition Against Discrimination, Harassment, and Bullying, and
4015/7225, Discrimination, Harassment, and Bullying Complaint Procedure).

If the allegations are substantiated through investigation, the superintendent or
designee shall ensure that the provisions of Section C, below, are followed to the
extent that they do not conflict with the rights of any individual.

C. PLACEMENT OF RECORDS IN PERSONNEL FILE
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D.

All evaluations, commendations, complaints, or suggestions for correction or improvement
must be placed in the employee’s central office personnel file after the following
requirements are met:

1. the comment is signed and dated by the person who made the evaluation,
commendation, complaint, or suggestion;

2. if the comment is a complaint, the employee’s supervisor has attempted to resolve
the issue raised therein and documentation of such efforts is attached with the
supervisor’s recommendation to the superintendent as to whether the complaint
contains any invalid, irrelevant, outdated, or false information; and

3. the employee has received a copy of the evaluation, commendation, complaint, or
suggestion five days before it is placed in the file.

All written complaints that are signed and dated must be submitted regardless of whether
the supervisor considers the complaint to be resolved.

The supervisor is expected to use good judgment in determining when a document should
be submitted to the file immediately and when a delay is justified, such as when there exists
a plan of improvement that is frequently revised. = However, all evaluations,
commendations, complaints, or suggestions for correction or improvement should be
submitted by the end of the school year or in time to be considered in an evaluation process,
whichever is sooner. The supervisor or principal should seek clarification from the
associate superintendent of human resources as necessary to comply with this policy.

The employee may offer a denial or explanation of the evaluation, commendation,
complaint, or suggestion, and any such denial or explanation will become part of his or her
personnel file, provided that it is signed and dated.

The superintendent may exercise statutory authority not to place in an employee’s file a
letter of complaint that contains invalid, irrelevant, outdated, or false information, or a letter
of complaint when there is no documentation of an attempt to resolve the issue.

As provided in policy 7900, Resignation, if a career employee who has been recommended
for dismissal under the applicable state law resigns without the written consent of the
superintendent, then: (1) the superintendent shall report the matter to the State Board of
Education; (2) the employee shall be deemed to have consented to the placement of the
written notice of the superintendent’s intention to recommend dismissal in the employee’s
personnel file; and (3) the employee shall be deemed to have consented to the release to
prospective employers, upon request, of the fact that the superintendent has reported this
employee to the State Board of Education. For purposes of this provision, “career
employee” means (1) a teacher or an administrator with career status, or (2) an
administrator or a non-career status teacher during the term of his or her contract.

ACCESS TO PERSONNEL FILE

m
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1. Every employee has the right to inspect his or her personnel file, including any
portions of the file maintained in electronic format only, during regular working
hours, provided that three days’ notice is given to the human resources office.

2. The following persons may be permitted to access a personnel file without the
consent of the employee about whom the file is maintained:

a. =~ school officials involved in the screening, selection, or evaluation of the
individual for employment or other personnel action;

b. members of the board of education, if the examination of the file relates to
the duties and responsibilities of the board member;

c. the board attorney;
d. the superintendent and other supervisory personnel;

€. the hearing officer in a demotion or dismissal procedure regarding the
employee; and :

f. law enforcement and the District Attorney to assist in the investigation of a
report made to law enforcement pursuant to G.S. 115C-288(g) or regarding
an arson; an attempted arson; or the destruction of, theft from, theft of,
embezzlement from, or embezzlement of any personal or real property
owned by the board. Five days’ written notice will be given to the employee
prior to such disclosure. .

3. No other person may have access to a personnel file except under the following
circumstances:

a. when an employee gives written consent to the release of his or her records,
which specifies the records to be released and to whom they are to be
released;

b. pursuant to a subpoena or court order;

c. when the board has determined, and the superintendent has documented,

that the release or inspection of information is essential to maintaining the
integrity of the board or the quality of services provided by the board.

d. the superintendent or designee determines that disclosure to a court of law,
or a state or federal administrative agency having a quasi-judicial function,
is necessary to adequately defend against a claim filed by a current or former
employee against the board or a school official or employee for any alleged
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act or omission arising during the course and scope of his or her official
duties or employment. Such disclosures will be limited to those confidential
portions of the personnel file of the employee who filed the claim and only
to the extent necessary for the defense of the board.

4. Each request for consent to release records must be handled separately.

5. It is a criminal violation for an employee or board member to do either of the
following:
a. knowingly, willfully, and with malice, permit any unauthorized person to

have access to information contained in a personnel file; or

b. knowingly and willfully examine, remove, or copy a personnel file that he
or she is not specifically authorized to access pursuant to G.S. 115C-321.

E. INFORMATION AVAILABLE TO PARENTS OF STUDENTS ATTENDING TITLE I SCHOOLS
The following information about a student’s teacher(s) or paraprofessional(s) providing
services to a student must be provided upon request to the parent of a student attending a
Title I school:

1. whether the teacher has met North Carolina qualification and licensing criteria for

the grade level(s) and subject area(s) in which the teacher provides instruction;

2. whether the teacher is teaching under emergency or other provisional status through
which North Carolina qualification or licensing criteria have been waived;

3. whether the teacher is teaching in the field of discipline of his or her certification;
and
4, the qualifications of any paraprofessional providing services to the student.

F. PUBLIC INFORMATION

1. The following information contained in an employee’s personnel file must be open
to inspection upon request by members of the general public:

a. name;
b. age;
c. the date of original employment or appointment;

m
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d. the terms of any past or current contract by which the employee is
employed, whether written or oral, to the extent that the board has the
written contract or a record of the oral contract in its possession;

e. current position;
f. title;
g. current salary (includes pay, benefits, incentives, bonuses, deferred

compensation, and all other forms of compensation paid to the employee);
h. the date and amount of each increase or decrease in salary with the board;

i the date and type of each promotion, demotion, transfer, suspension,
separation, or other change in position classification with the board,;

j. the date and general description of the reasons for each promotion with the
board; ‘
k. the date and type of each dismissal, suspension, or demotion for disciplinary

reasons taken by the board, and if the disciplinary action was a dismissal, a
copy of the written notice of the final decision of the board setting forth the
specific acts or omissions that are the basis of the dismissal; and

1 the office or station to which the employee is currently assigned.
2. The name of a participant in the North Carolina Address Confidentiality Program
is not a public record, is not open to inspection, and must be redacted from any

records released.

3. Volunteer records are not considered public records.
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74. __Under no circumstances will the following be released pursuant to a public records

request or as part of an employee directory:

a. personal identifying information, as defined in policy 4705/7825,
Confidentiality of Personal Identifying Information; or

b. the name, address, or telephone number of a participant in the North
Carolina Address Confidentiality Program.

G. REMOVAL OF RECORDS

An employee may petition the board to remove any information from his or her personnel
file that the employee deems invalid, irrelevant, or outdated.

Legal References: Genetic Information Nondiscrimination Act of 2008, 42 U.S.C. 2000ff et seq.;
Elementary and Secondary Education Act, 20 U.S.C. 6312(e)(1)(A); 34 C.F.R. 200.61; G.S. 115C-
36, -47(18), -209.1, -288(g), -319 to -321, -325(b) and (o) (applicable to career status teachers), -
325.2 and -325.9 (applicable to non-career status teachers); 143B-931; 16 N.C.A.C. 6C .0313

Cross References: Prohibition Against Discrimination, Harassment, and Bullying (policy
4021/7230), Discrimination, Harassment, and Bullying Complaint Procedure (policy 4015/7225),
Confidential Information (policy 1325/7315), North Carolina Address Confidentiality Program
(policy 4250/5075/7316), Confidentiality of Personal Identifying Information (policy 4705/7825),
Public Records — Retention, Release, and Disposition (policy 5070/7350), Employee Health
Certificate (policy 7120), Drug and Alcohol Testing of Commercial Motor Vehicle Operators
(policy 7241), Occupational Exposure to Bloodborne Pathogens (policy 7260), Communicable
Diseases — Employees (policy 7262), Family and Medical Leave (policy 7520), Petition for
Removal of Personnel Records (policy 7821), Resignation (policy 7900)

Adopted: January 11, 2016
Revised: November 13, 2017; February 10, 2020 (Legal references only);

Replaces: Policy 3.05.40, Personnel File-Certified Personnel, and policy 3.05.50, Personnel
File-Classified Personnel
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