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BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA COUNTY BOARD OF EDUCATION MEETING

AGENDA
December 13, 2021

5:30 P.M.
CALL TO ORDER

CLOSED SESSION

Approval of Minutes

Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S 143-318.11(a)(3)

moQwy

Board Chair

OPEN SESSION CALL TO ORDER/WELCOME/MOMENT OF SILENCE

DISCUSSION AND ADJUSTMENT OF AGENDA

SUPERINTENDENT’S REPORT
STUDENTS’ REPORT

PUBLIC RECOGNITION

A. Watauga Education Foundation Grant Awards

. Recognition of Christmas Card Art Contest

B
C. Chamber of Commerce Recognition
D. Servants Heart Award

----BREAK----

CURRICULUM UPDATE

UPDATE ON VALLE CRUCIS SCHOOL PLANNING
COVID UPDATE

PUBLIC COMMENT

MASK POLICY MONTHLY APPROVAL

Board Chair
Board Chair
Dr. Scott Elliott

Ms. Isabella Sibaja
Ms. Mia Shanely

Ms. Erika Hudspeth
Ms. Dacia Tretheway
Ms. Michelle Bolick

Mr. David Jackson
Dr. Scott Elliott

Ms. Tamara Stamey
Dr. Scott Elliott

Dr. Scott Elliott
Board Chair

Board Chair
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CONSENT AGENDA
A. Approval of the Minutes for 11/8/2021 Dr. Scott Elliott
B. Field Trip Requests
C. Declaration of Surplus
D. Technical Policies for Approval:

4002 Parental Involvement

3100 Curriculum Development

3410 Testing and Assessment Program

3460 Graduation Requirements

4152 Unsafe School Choice Transfer

4316 Student Dress code

4700 Student Records

5210 Distribution and Display of Non-School Material
E. Personnel Report

-—--BREAK----
APPROVAL OF 2022-2023 CALENDAR Dr. Scott Elliott
SUBSTANTIVE POLICIES FOR FIRST READ Dr. Wayne Eberle
3420 Student Promotion and Accountability
3225/4312/7320 Technology Responsible Use
8305 Federal Grant Administration
8310 Annual Independent Audit
9000 Planning to Address Facility Needs
SUBSTANTIVE POLICIES FOR SECOND READ | Dr. Wayne Eberle
1325/7315 Confidential Information
1402 Remote Participation in Board Meetings
4400 Attendance
7130 Licensure
7340 Employee Dress and Appearance
7530 Military Leave
7820 Personnel Files
BOARD OPERATIONS Board Chair
BOARD COMMENTS Board Chair
ADJOURNMENT Board Chair

MISCELLANEOUS INFORMATION



Watauga County Board of Education Dec 13, 2021
Curriculum and Instruction Update

We have finalized a LETRS (Language Essentials for Teachers of Reading and Spelling) Training Plan for
next school year. This DPI required training involves these elements:

1. 4 “Units of Study”. Each unit of study is comprised of:

a. 8 online asynchronous assignments

b. 8 assigned readings

c. 8 “Bridge to Classroom Activities

d. A Unit assessment
The estimated time to complete these 4 Units of Study over the year is 46-53 hours
A table that outlines these units of study and their individual estimated times for completion is
attached for your reference.

2. In addition to the 4 Units of study that happen asynchronously, teachers will be
required to attend 4 Days of in person training on site here in Watauga with
representatives from Voyager Sopris who is the DPI contracted provider for
LETRS training.

The staff required to participate are our K-5 teachers, Elementary ELL teachers, Elementary EC
Resource teachers, and Reading Specialists. Pre-K teachers will have 2 units of study instead
of 4. This is approximately 160 staff members. Principals will have a small number of training
sessions but no asynchronous units of study.

The plan we presented to Dr Elliott, includes a request to place four Professional Development
days in the calendar for Pre K-8 staff.
1. These will not be student days- so that we are not trying to manage 160 subs on
the same day
2. All staff in the K-8 Schools not involved in the LETRS training will have
professional development provided to them from the district.
3. The high school will continue with school on those days

Additionally, we have requested that we offer teachers up to 4 days of subs (Pre K would be 2
days) to work on the 46-53 hours of asynchronous activities. Principals would be responsible
for having teachers spread their days out so as not to overload the sub system. We estimate
this cost at about $65,000.

At the BOE meeting you will see the calendar presented for approval with new icons indicating
these 4 days spread out over the course of the year. During my update | will speak to how we
determined the placement of the days on the proposed calendar and share our plan for
communication with teachers once a plan is approved.

Please also keep in mind that this is a two year program. Teachers will be involved in 2022-2023
and then have the same requirements in 2023-2024.



LETRS

LETRS Estimated Time
to complete by Unit

N\

VOYAGER SOPRIS
LEARNING®
Does not include time for face-to-face sessions
Online Reading In your classroom Total
Unit 1 Session 1 35 - 45 minutes 30 - 40 minutes 20 - 30 minutes 85-115 min
Session 2 30 - 40 minutes 20 - 30 minutes 20 - 30 minutes 70 - 100 min
Session 3 50 - 75 minutes 20 - 30 minutes 20 - 30 minutes 90 - 135 min
Session 4 30 - 50 minutes 15 - 25 minutes 30 - 40 minutes 75 - 115 min
Session 5 35 - 40 minutes 20 - 30 minutes 15 - 20 minutes 70 - 90 min
Session 6 40 - 50 minutes 15 - 20 minutes 5-10 minutes 60 - 80 min
Session 7 35 - 45 minutes 15 - 20 minutes 15 - 20 minutes 65 - 85 min
Session 8 50 - 55 minutes 15 - 20 minutes 15 - 20 minutes 80 - 95 min
Total 5 - 6.5 hours 2.5 - 3.5 hours 2.5 - 3.5 hours 10 - 13.5 hours
Unit 2 Session 1 40 - 50 minutes 20 - 30 minutes 15 - 20 minutes 75 - 100 min
Session 2 40 -50 minutes 20 - 30 minutes 10 - 15 minutes 70 - 95 min
Session 3 35 - 40 minutes 20 - 30 minutes 15 - 30 minutes 70 - 110 min
Session 4 60 - 70 minutes 20 - 30 minutes 15 - 30 minutes 95 - 140 min
Session 5 40 - 50 minutes 20 - 30 minutes 15 - 20 minutes 75 - 100 min
Session 6 70 - 75 minutes 20 - 30 minutes 15 - 30 minutes 105 - 145 min
Session 7 80 - 100 minutes 20 - 30 minutes 15 - 30 minutes 115-170 min
Session 8 40 - 50 minutes 20 - 30 minutes 15 - 30 minutes 75-120 min
Total 6.5 - 8 hours 2.5 - 4 hours 2 -3.5 hours 11 - 15.5 hours
Unit 3 Session 1 60 - 70 minutes 20 - 30 minutes 15 - 30 minutes 95-130 min
Session 2 50 - 60 minutes 20 - 30 minutes 15 - 30 minutes 85-120 min
Session 3 50 - 60 minutes 20 - 30 minutes 15 - 30 minutes 85-120 min
Session 4 50 - 60 minutes 20 - 30 minutes 15 - 30 minutes 85-120 min
Session 5 60 - 70 minutes 20 - 30 minutes 15 - 30 minutes 95-130 min
Session 6 55 - 65 minutes 20 - 30 minutes 15 - 30 minutes 90 - 125 min
Session 7 45 - 55 minutes 20 - 30 minutes 15 - 30 minutes 80-114 min
Session 8 50 - 60 minutes 15 - 25 minutes 35 - 50 minutes 100 - 135 min
Total 7 - 8.5 hours 2.5 - 4 hours 2.5 - 4 hours 13 - 17.5 hours
Unit 4 Session 1 60 - 70 minutes 20 - 30 minutes 15 - 30 minutes 95-130 min
Session 2 65 - 75 minutes 15 - 30 minutes 20 - 30 minutes 85-115 min
Session 3 80 - 90 minutes 15 - 30 minutes 20 - 30 minutes 85-115 min
Session 4 80 - 90 minutes 20 - 30 minutes 15 - 30 minutes 85-120 min
Session 5 65 - 75 minutes 20 - 30 minutes 30 - 40 minutes 85-120 min
Session 6 60 - 70 minutes 20 - 30 minutes 15 - 30 minutes 85-120 min
Session 7 65 - 75 minutes 20 - 30 minutes 30 - 50 minutes 85-120 min
Session 8 45 - 55 minutes 20 - 30 minutes 30 - 40 minutes 85-120 min
Total | 8.5-10hours 2.5 -4 hours 2.5-3.5hours | 13.5-17.5 hours
Units 1 - 4 Total 27 - 33 hours 10 - 15.5 hours 9.5 - 14.5 hours 46.5 - 63 hours




WATAUGA COUNTY

BOARD OF EDUCATION
M Margaret E. Gragg Educational Center

175 Pioneer Trail Boone, NC 28607
WATAUGA  (828)264-7190

On August 30, 2021 Governor Cooper signed Session Law 2021-130 (Senate Bill 654). The
law, called “an Act to Provide Relief to Public Schools in Response to the Coronavirus Disease
2019 (COVID-19) Pandemic,” includes the following provision:

Effective immediately, all school boards must:

1. “Adopt a policy regarding the use of face coverings by employees and students.” And
2, “Vote at least once a month on whether the face covering policy should be modified.”

Pursuant to this requirement, the policy of the Watauga County Board of Education is to direct
the Superintendent of Schools to implement and enforce the decision of the Board as adopted
by unanimous vote on August 9, 2021.

The policy of the board is as follows:

The Board will require indoor masking for all teachers, staff, students, volunteers, and visitors
when inside any school-owned facilities and vehicles, regardless of vaccination status.
Exceptions will be made for employees and students while eating and socially distanced; and
for employees who are in their offices, classrooms, or school-owned vehicles while alone or
only with members of their own households. Face coverings will be strongly encouraged but
optional for middle and high school athletes during practice and competitions. The
Superintendent may further restrict this flexibility for athletes if necessary to protect students.

This shall be the policy of the Watauga County Board of Education until amended or rescinded
by a vote of the Board during an open session.



WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA  (828)264-7190

MINUTES OF THE BOARD OF EDUCATION MEETING

DATE: November 8, 2021 PRESENT: Gary Childers, Jay Fenwick, Marshall
Ashcraft, Steve Combs, Jason Cornett, Dr. Scott Elliott,
TIME: 5:30 PM Superintendent, Dr. Stephen Martin, Assistant

Superintendent, Mr. John Henning, Board Attorney
PLACE: Margaret E. Gragg Educational Center

CALL TO ORDER

Dr. Gary Childers, Board Chair, called the meeting to order at 5:30 PM. He asked for a motion to go
into closed session. SC moved to enter closed session and JC seconded the motion. The vote to approve
was unanimous.

A motion was made at 5:58 by Jason Cornett and seconded by Jay Fenwick to reenter open session. The
vote to enter open session was unanimous.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting. He began with a request to observe a moment of
silence.

DI ION_AND ADJUSTMENT OF AGE

There were no adjustments to the agenda.

SUPERINTENDENTS REPORT

Dr. Elliott welcomed Dr. Childers and the board members, Mr. John Henning, and Student
Representatives, Ms. Sibaja, and Ms. Shanely. He welcomed staff and administrators, parents, and
community members present. He noted the presence of school resource officer, Seth Morrison.

He welcomed Ms. Monica Bolick, Mr. Jeff Lyons, and Mr. Jeff Trexler along with Dr. Martin who were
present to give an overview and update of Auxiliary Services.

He noted his pride in the fall athletic teams for their successes in both conference play and the manner in
which many represented Watauga County Schools (WCS) in the state tournaments.

He noted the observance of Veteran's Day on Thursday, a holiday for all students and school staff members.
He expressed appreciation and thanks to employee and visiting veterans of the nation's armed services. He
said that our military and our public schools are among the most important institutions who defend and
promote democracy, and thanked the veterans and those currently serving for their sacrifice. He wished
everyone a Happy Thanksgiving.
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STUDENT REPORT

Student Representatives, Ms. Sibaja and Ms. Shanely, congratulated the Playmakers on the Nov 4th
Playmakers first live event of the year. At their regional competition, they won the judges and audience
choice awards for most distinguished play. The Nano-Rhymo Club is encouraging writing during
November. On October 26®, HOSA hosted a blood drive. HOSA hosted the Northwest regional HOSA
competition on November 6™ for both Middle and high school students. In CTE, agricultural students
are going on field trips. Business students are visiting local businesses to see the applicability of their
studies. Culinary students have restarted their Pioneer Plates program. Nursing Fundamental students
are doing clinicals at Deerfield Assisted Living. Drone Technology students are sitting for the FAA
part 107 credential. Automotive students are building a solar golf cart. Interior design will be offered
in the spring. K-8 visits feature Bethel this month. The baseball diamond is being reconstructed.
Students will deliver morning announcements. Their Student Council is joining State and National
councils. Bethel will hold a drive-thru Christmas event with lights and music, candy, and trees.

CURRICULUM AND INSTRUCTION UPDATE

The therapeutic day treatment program, FOCUS, provides mental health services (formerly known
as SOAR) during school hours at school for K-5 students. Now at Cove Creek, a middle school
FOCUS program has been created. The goal is to transition students back to their regular classes.
The program is supported by Apex learning, and Watauga Virtual Academy. The programs provide
both mental health services and academic instruction.

The Extended Learning Center also known as the Afterschool program, supports our community
needs by extending care for the students after the school day ends, and provides a holiday and
snow day program as a licensed child care program. There are 239 students enrolled and 107
students on the waiting list. The program is managed by Ms. Pam Shirley.

VALLE CRUCIS UPDATE

Dr. Elliott thanked the board for attending the Valle Crucis Historic Preservation Commission meeting
to apply for the Certificate of Appropriateness. Dr. Elliott unveiled the first public renderings of the
new school. The Certificate was issued after discerning that exterior finishes would be appropriate for
the community. They have balanced creation of a modern school building with appropriate aesthetics.
Groundbreaking would be during the summer of 2022, with hopeful completion in June of 2024.
AUXILLARY SERVICES UPDATE

Dr. Stephen Martin stated that all goals for these departments were a part of the strategic plan.

School Transportation: Mr. Jeff Lyons stated that the goal was to safely and efficiently transport
students to and from school. There are 35 daily routes, encompass 2,391 miles daily, and 1274 students.
Three buses are parked due to driver deficit. The average age of fleet has been significantly reduced.
The state annual inspection was completed with WCS scoring 21.75, which is far better than the state
average of 32. There have been significant upgrades to equipment, maintenance equipment, and tools.
School Nutrition operations were presented by Ms. Monica Bolick. Their goal is to serve and nourish
the students minds, bodies, and spirits to enable successful learning. As a COVID response, they served
meals in non-traditional manners, breakfast and lunch or dinner for off-site consumption, and meals
were served to all children under 18 in Watauga County who desired meals. 15,000 meals were
produced to cover student meals thru spring break in 2020. The community provided assistance in
distribution. From March 2020-July 2021 nearly 600,000 meals were served. Now, a traditional
cafeteria service model has added a sense of normalcy.
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The USDA currently funds all meals to be served to students for no charge. Breakfast participation has
increased from 22% to 37%. There are also significant increases in lunches. Watauga High serves over
700 meals daily. Participation in the Free and Reduced Program is less since all meals are free. Supply
chain challenges affect the program in many ways. WCS has transitioned from MealsPlus to Titan for
their point of sale system. Ms. Bolick showed the school lunch menus, which have all nutritional, and
allergy components displayed, as well as images of the products.

School Operations Mr. Jeff Trexler shared information about how the Facilities Maintenance
Department helps provide students (Strategic plan goal 3) with high quality, safe facilities. Staff
members have specialties in certain trades or broad-spectrum mechanical and construction skills. There
are 811,400 square feet of building space, with the average age of buildings of 56 years. Custodians
attempt to create consistency of cleanliness to provide a “safe, clean, aesthetically pleasing environment
that is conducive to learning.” They repair problems from a sinkhole at Blowing Rock, to carpentry,
safety upgrades, a picnic shelter for outdoor spaces, carpet repair, and flooring repairs and replacement.
Gym floors are now all wood. Learning cottages are comfortable, clean safe spaces to accommodate
growth. Watauga High School has seen a renovation of the football field with turf and lighting. Parking
lot maintenance is a yearly task. The maintenance staff jumped in to setup graduation in a moment’s
notice in May 2021. Roofs and boilers require ongoing upgrades. The new Valle Crucis School has
been a great project and will continue to present exciting challenges. Funding for projects is always
welcomed to tackle the list of needs.

Dr. Stephen Martin announced the transition to Applicant Tracking System beginning in January for
online employment applications.

COVID UPDATE

Dr. Scott Elliott provided documents summarizing COVID metrics in Watauga County and highlighted
page two, which now tracks for ages 5-11. Strong Schools Toolkit FAQs page 3, showed scaffolded
guidelines regarding transmission. CDC red, and orange-implement mandatory mask wearing,
Moderate to Low infection levels can be mask optional for vaccinated individuals, which is tricky since
while voluntary, the school system does not track vaccination status. At Low levels counties can
consider masks optional. The WCS attorney’s Advisor publication outlines that everyone in the state is
charged with enforcing the NCDHHS guidance, and there is not an option for universally removing the
mask mandate unless infection rates fall into the “low” category. Vaccine clinics have been hosted for
all ages since vaccines were available, and clinics for ages 5-11 are fully booked. Booster clinics have
been well received. There have been 255 student cases to date, and 24 cases of in-school transmission.
Watauga’s test positivity rate has declined, and community infections have also declined. More
children are contracting COVID as a percentage of the whole, but there is hope that as vaccinations
increase for the younger children, that percentage will decline. Limiting the spread and keeping
students in school remains the highest priority. There has been a dramatic drop in infections in the last
few weeks. A letter from Dr. St. Clair, pediatrician, was read indicating that masks are effective in
keeping students in school. In studies, they found that schools without masks have 3.5 times the
infection rates. He recommends that the mask mandate should not be removed until community
transmission is at moderate levels or below. He feels that vaccines should help reduce community rates.

PUBLIC COMMENT

Three citizens spoke during Public Comment at the November Board Meeting. They were:

Mark Murphy who shared a study about the ineffectiveness of surgical masks against COVID
aerosols.

Mr. Jason Church spoke about the medical issues students experienced by wearing masks, and hoped
for parents to be able to choose “mask optional” for their children.
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Michael Ackerman, who shared his opposition to mask mandates in schools, particularly as it relates
to student eye health concerns.

CONSENT AGENDA

The Consent Agenda was presented as follows:

A. Approval of the Minutes for 10/11/2021 Dr. Scott Elliott

B. Field Trip Requests

C. Declaration of Surplus
D. Technical Policies for Approval:

F. Personnel Report

6320

6340

7100
4035/7236
Process
4036/7237
1410
4329/7311
7110

7400

7520

9020

Use of Student Transportation Services

Transportation Service/Vehicle Contracts

Recruitment and Selection of Personnel

Title IX Sexual Harassment — Prohibited Conduct and Reporting

Title IX Sexual Harassment Grievance Process
Public Participation at Board Meetings

Bullying and Harassing Behavior Prohibited
Information Provided by Applicant or Employee
Job Descriptions

Family and Medical Leave

Facility Design

1720/4030/7235 Title IX Nondiscrimination on the Basis of Sex
E Policy regarding the use of face coverings by employees and students

Steve Combs moved to approve the Consent Agenda items A through F. Jay Fenwick seconded
the motion. Following discussion the vote to approve was unanimous.

The Board took a break at 8:07 PM and reconvened at 8:20 PM

SUBSTANTIVE POLICIES FOR FIRST READ

1325/7315  Confidential Information

1402 Remote Participation in Board Meetings
4400 Attendance

7130 Licensure

7340 Employee Dress and Appearance

7530 Military Leave

7820 Personnel Files

The Board discussed the policies above which would be presented for second read at the December

meeting.
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BOARD OPERATIONS

The NCSBA annual conference allows input from county delegates to the creation of the North
Carolina Legislative agenda. The board assented to allow Dr. Childers and Mr. Ashcraft to vote
on their behalf. He also noted that in October, a delegate could be designated in the development
of the legislative agenda.

Mr. Ashcraft noted that the Leandro case, with significant funding implications, was mentioned
only as a footnote.

BOARD COMMENTS

Mr. Cornett noted his appreciation for each of the Board Members. Mr. Ashcraft stated his thanks
to Dr. Elliott for keeping them informed. He shared his appreciation for the focus of keeping
students in school and that masks had allowed students to stay in school. This was supported by
information in Dr. St. Clair’s letter. Dr. Childers expressed his thanks for the board members.
Dr. Childers noted his pleasure in attending the Dream Scholar award ceremony and stated that it
had been life changing for many students.

Dr. Fenwick asked for discussion regarding letters from teachers requesting ways to give them
more planning time. Dr. Elliott stated that the Curriculum department had decided to allow
flexibility within the schools for adjustment of Professional Learning Community training, fewer
staff meetings, and supported breaks for teachers.

After discussion, the Board decided that notice would be too short for teachers and families to add
an additional optional teacher workday following Veterans Day. Dr. Elliott would look at other
options for rewarding teacher dedication.

ADJOURNMENT

Steve Combs moved to adjourn, which was seconded by Jason Cornett. The Board unanimously
approved the motion at 9:09 PM.

Dr. Gary L. Childers, Board Chair Dr. Scott Elliott, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is for a: day trip out of state day trip_ X overnight trip overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to

_ the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print)_Olivia Haigler School:_ WHS

Cell phone number: (828) 387-0856 Grade(s): 9-12th Number of students: 8 )
Departure date: November 30%, 2021 Return date: December 1%, 2021

Departure time:_3:00pm Return time:_7:00pm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed) ,
NC FFA Livestock Evaluation CDE, Hunt Horse Complex, Raleigh, NC. We will be staying at the Holiday Inn

Express at NCSU. *Masks are required at event

Purpose of trip and how it relates to the curriculum: Students will be testing their evaluation and critical thinking skills in
selecting sheep, goats, beef cattle, and swine used for breeding or market use. This is supported in the Agriscience
Applications Comp. 4.00 :

s o 1 Safety:

Names of all school staff chaperones: Olivia Haigler

Names of all non-school chaperones: Dustin Haigler
Page1o0f2



/.

All chaperones have a background check completed: yes Sponsoring teacher initials: _/ ; z;

Are all site(s) accessible to students with disabilities? X yes_ no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials A é( A (If applicable) A safety/supervision plan for high risk and/or water activitieshas
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:
Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift X Activity bus without wheelchair lift Rental car/mini-van

Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: Olivia Haigler Round trip mileage: 364 # of buses needed: _1

Total cost per student $ 0.00 Source of funds: FFA/CTE

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: ( ZZ

Approval/Signatures:

Sponsoring teacher signature:

Principal approval: (-é/{

Required signatures if applicable: /7

Date: m/fzi/Zi
Date: ’D /25/«2|

2 — Date: // / /5/ =/
- Date: // / /O/QZ/ *

Board of Education approval: Date:

) ol W el
,;gégw/ " u/f/& (ubaiel o 7%

M% 8) e BM«/ n Aﬂ’) mm/ %J )4/0
Revised: March 23, 2018 , m /0‘ “t I p) »7 W’ ww‘(/&)a

Transportation Director ap

Superintendent approval: —

Page2of2



North Carolina State University is a land- Department of Agricultural and
grant universily and a conslituent instituion IS T EIRIA]
of The University of North Carolina '

NC STATE UNIVERSITY

Carmen Bracey
State FFA Coordinator

October 19, 2021 4159 Broughton Hall
Campus Box 7654
MEMORANDUM - Raleigh, NC 27695-7654
Telephone: 919-513-0216
To: FFA Advisors : Eax: 919-513-3201

Emait: carmen_bracey@ncsu.edu
From: Carmen Bracey, State FFA Coordinator

Re: Livestock Judging Career Development Event

The state Livestock Judging CDE will be held at Hunt Horse Arena in Raleigh, North Carolina, on
Wednesday, December 1, 2021. Please review these materials carefully and respond appropriately
to ensure your students’ eligibility for this CDE. The keep/cull class for this year's event will be
breeding ewes. The reasons classes for this year's event are market swine and breeding heifers.

Team check in will begin on Wednesday morning, December 1 at 7:30 a.m. The event will start
promptly at 8:30 a.m. The competition will take place from 9:00 a.m. until 2:00 p.m. Please be
aware that due to social distancing precautions, you may be assigned a more specific time window to
compete. This time will be communicated prior to the day of the event. Lunch will be provided.

Again this year, the North Carolina FFA Association will host a junior and senior division event.
At-large junior and senior division teams will be allowed to participate in this event provided they
register before the deadline. Regional qualifications will not be required for this year only.
Awards will be given to the top junior division and senior division teams. Awards will be given to the
top three middle school teams in each division. Alternate participants are not allowed at this event.

Registration fees for this event are $20 per student ($10 CDE fee + $10 meal ticket). Additional
meal tickets may be requested online for advisors, bus drivers, etc. for $10 per person. You will
receive an invoice gfter the event, please do not bring payment to the event. Should your team not
be able to attend, any meal tickets requested will not be refundable.

In registering for the event please note that the junior division is for students enrolled in grades 6-10.
Participants in the senior division may be in grades 6-12.

ONLINE REGISTRATION INSTRUCTIONS
PLEASE REGISTER BY November 19, 2021

1. Go to ncffa.org and underneath the main homepage area, you will see 3 boxes - click on the

one that says Register & Request.

2. Click on Livestock Judging CDE registration.

3. Email address, Advisor name, Chapter name, and Chapter number are required. Please
enter your chapter number as NCXXXX.

4. Student Names 1-4: list the names of students you are registering for the event (Please
submit only the appropriate number of team participants! Alternates are not allowed at state
CDE events).

5. Acompleted and signed waiver form must also be submitted for each registered student. A
copy of the waiver can be found at _this link.

6. Meal tickets can be purchased for advisors, bus drivers, etc. Please indicate the total
number of meal tickets you will need for the event. Meal tickets are $10 and are not
refundable once registration has been submitted.

7. If anyone traveling with you to the event has any dietary restrictions, please indicate that on
the form in the space provided so that we may alert the planning staff as soon as possible.




8.

If you would like to print a copy of your submission for your records, please use your
browser's print function before clicking submit. You should receive a confirmation email to
the address provided.

Click Submit when all the applicable fields have been entered and you have printed a copy
for your records (optional).

We will use a scan form for the event. The state office will provide your students with forms the day
of the event. The Judging Card website and the Event Guidelines both contain sample scorecards
for the event so you may download these forms and train your team. It is imperative that your
students pay particular attention to the signage at each stop so they will use the correct part of the
scorecard. Oral reasons scores will be bubbled directly onto the scorecard by the judges. We will
continue to use the cooperative activity cards from previous events and manually enter them into
the online scoring program.

Please remind your students to check their work. Failure to bubble in placings or bubbling two
selections in the same column will result in a score of 0.

COVID Precautions

Masks will be required for all attendees.

If students require a mask exemption, the proper documentation should be submitted with
registration for consideration.

Please note that teams may be given a specific time to begin judging other than the general start
time. This would allow for increased social distancing. More information will be shared following
the close of registration.

Students will be given assigned seats to allow for social distancing as much as possible.
Students will be encouraged to maintain social distancing while judging classes.

Lunch will be boxed.

Students, advisors, or chaperones that are experiencing COVID-like symptoms or have
tested positive for COVID within 72 hours of the event should not attend. Students, advisors
or chaperones that have been recommended to quarantine or have family members that
have tested positive for COVID or have been recommended to quarantine should not
attend.

If any student, advisor, or chaperone tests positive within three days of the event, the
participating advisor should contact the State FFA Coordinator at carmen bracey@ncsu.edu

Livestock Judging Reminders

1.

AR

Eight classes will be placed including one class of breeding swine, one class of market
swine, one class of breeding ewes, one class of market lambs, one class of breeding
heifers, one class of market cattle, one class of breeding goats and a class of meat
goats. Performance data will be provided on breeding animals. Students may
choose to use this information. We will do our best to secure all classes but cannot
guarantee all classes.

A keep/cull class of eight animals will be evaluated as the team activity. One scorecard
will be used for this event and will be based on visual and performance or production
data. The data will be in chart and/or table format and will be included on one sheet of
paper. NOTE: Visual appraisal can affect the animals chosen to keep or cull.
Students will use visual appraisal and production records to answer a 10-item, multiple
choice test on one class of breeding animals.

One set of oral reasons will be given on market swine.

One set of oral reasons will be given on breeding heifers.

You will receive a package of scantron forms for your students in addition to
instructions when you sign-in. Plan to arrive in plenty of time to assist your students
in placing the correct information on these cards.

Students must bring their own pencils to the event for the scantron form. We will
provide clipboards for everyone to use. You may not use your own clipboards.



8. Students will provide their scantron to the oral reasons judges for scoring. Judges will
bubble the score directly onto the scantron, highlight the score, and return it to the
student. Students should not write anything in the “Reasons Classes” section on the
scantron.

9. Students should bring their own blank materials for taking notes on oral reasons.
However, they cannot use any notes while giving oral reasons. Students and
advisors are reminded that students are not allowed to use any notes while presenting
oral reasons. Only blank paper or notebooks without writing or notes are allowed to be
used.

10. Teachers will be asked to assist with this event. Advisors will be split into groups to
assist with directing students during the rotational process. Please assist us by
participating in the flight to which you are assigned. A few others may be
assigned for special tasks. Thank you very much for your help!

A few additional reminders:

= Follow the dress code outlined in the chapter guide to state FFA activities:

o The North Carolina FFA Dress Code for this event will be a collared shirt and long pants.
T-shirts with FFA emblems and school logos are also acceptable. Students should wear
close-toed shoes.

= No tobacco products are permitted. The NC FFA Tobacco Use Policy will also be in effect
during this event. This means that tobacco products, Juuls, e-cigarettes, and vapes are not to be
used at any time during any official FFA event. ,

= No cell phones or other electronic devices (this includes Apple watches) are allowed. Have
your students leave these devices with an advisor.

= Violations of these policies will result in penalties as outlined in the 2021-2022 Event Guidelines.

= Participation waivers are required for this event and must be signed by a parent if the
student is under the age of 18. Waivers will be collected electronically when submitting
registration. Waivers should be submitted electronically prior to the event. No waiver = no
participation.

»  There will not be any corrections made to-scantron forms after they are submitted by the
students. Failure to provide a chapter number, division, name, etc. or incorrect information
will result in the loss of points. Please remind your students to check their work. Two
classes that are bubbled into the same column will also result in a score of 0.

= Advisors of students with special needs should notify the state office before the November
19, 2021 registration deadline. Please be sure that your students eat a healthy
breakfast before the event. Students that skip breakfast have experienced issues
during the event.

If you have any questions or concerns, please contact our office at 919-513-0216. Lunch will be
provided (included in the registration cost of $20 per student). Meal tickets for advisors, bus
drivers, etc. can be requested during online registration for $10.

Please complete the online registration no later than November 19, 2021. The North Carolina
FFA Association will invoice your chapter for the registration fee of $20.00 per member, plus any
extra meals requested gfter the event. If you have any questions, please feel free to contact me.

Attachments:
Student Waiver
Advisor Checklist



Advisor Checklist
To help things go smoothly during registration, please make sure you have
completed the following prior to checking in:

[ Signed waiver for each participant submitted electronically

[1 Masks for each participant

[J Two sharpened #2 pencils with erasers for each participant.
NC FFA will provide clipboards.

[

Review registration material and Event Guidelines

[

Review scorecard with students for correct marking procedures

O

Check dress code!

[J No shorts

[1 Closed-toe shoes
1 No cell phones

[] No smart watches

[] No tobacco/vapes

On-Site Checklist/After Registration
[J Disperse and adhere name badges

]

Disperse meal tickets to students

Review scorecard instructions with students (name, chapter #,
contestant #, division, etc.)

[

[J Direct participants to assigned location



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is for a: x daytrip __ out of state day trip X overnight trip ___overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) 2 o S+" eleland School:___ W """‘““5"‘ HS

Cell phone number: 5% - Had - LBNS Grade(s): 9-1a Number of students: [~ 5
Departure date: 12-31 - 21 Return date: 12 -92a- 31
Departure time: 5:80 AM Return time: 500

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)
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Supervision and Safety:
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