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WATAUGA

BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA COUNTY BOARD OF EDUCATION MEETING

AGENDA
February 14, 2022

5:30 P.M.
CALL TO ORDER

CLOSED SESSION

Approval of Minutes

Reportable Offenses — N.C.G.S.115C-288(g)
Student Records - N.C.G.S.143-318.11(a)(1)
Personnel — N.C.G.S.143-318.11(a)(6)
Attorney-Client - N.C.G.S 143-318.11(a)(3)

moQwy

Board Chair

OPEN SESSION CALL TO ORDER/WELCOME/MOMENT OF SILENCE

DISCUSSION AND ADJUSTMENT OF AGENDA
SUPERINTENDENT’S REPORT

STUDENTS’ REPORT

PUBLIC RECOGNITION

A. Watauga county Spelling Bee Winner

B. Future City Awards — Sixth grade AIG Team
HUMAN RESOURCES UPDATE

2021-2022 BUDGET RESOLUTION

UPDATE ON VALLE CRUCIS SCHOOL PLANNING
COVID UPDATE

PUBLIC COMMENT

MASK POLICY MONTHLY APPROVAL
CONSENT AGENDA

Approval of the Minutes for 1/10/2022

Field trip requests

Declaration of Surplus
Lottery Applications

AEDOWp>

Personnel Report

----BREAK----

Approval of EOG Second Administration Plan/Letters to Homes

Board Chair
Board Chair

Dr. Scott Elliott

Ms. Isabella Sibaja
Ms. Mia Shanely

Ms. Meredith Jones
Ms. Robin Smith

Dr. Stephen Martin
Ms. Ly Marze

Dr. Scott Elliott
Dr. Scott Elliott
Board Chair

Board Chair

Dr. Scott Elliott



7:50 15.

8:00 16.

8:15
8:25

8:35

Page two, Agenda February 14, 2022

SUBSTANTIVE POLICIES FOR FIRST READ Dr. Wayne Eberle
7550 Absences Due to Inclement Weather
SUBSTANTIVE POLICIES FOR SECOND READ Dr. Wayne Eberle

4050 Children of Military Families

4120 Domicile or Residence Requirements
4150 Student Assignment

4300 Student Behavior Policies

4720 Student Surveys

5022 Registered Sex Offenders

7262 Communicable Diseases - Employees
9000 Planning to Address Facility Needs

BOARD OPERATIONS Board Chair
BOARD COMMENTS Board Chair
ADJOURNMENT Board Chair

MISCELLANEOUS INFORMATION



WATAUGA COUNTY

M BOARD OF EDUCATION

Margaret E. Gragg Education Center

WATAUGA 175 Pioneer Trail, Boone, NC 28607

MEMORANDUM

TO: Dr. Scott Elliott, Superintendent
Members, Watauga County Board of Education

FROM: Ly Marze, Finance Officer
DATE: February 14, 2022
RE: 2021-22 Budget Resolution

Attached is the Budget Resolution for Watauga County Schools for fiscal year 2021-22.

A summary budget for all funds is as follows:

Local Current Expense Fund $ 14,603,022
State Public School Fund 30,915,242
Federal Grants Fund 2,669,438
School Nutrition Fund 1,708,600
Extended Learning Centers Fund 542,941
Capital Outlay Fund 1,435,000
Special Revenue Fund 512,498
Total $ 52,386,741

Ms. Ly Marze, Director of Finance * marzel@wataugaschools.org * 828-264-7190 * (Fax) 828-264-7196



WATAUGA COUNTY PUBLIC SCHOOL SYSTEM
BUDGET RESOLUTION
BE IT RESOLVED by the Board of Education of the Watauga County School Administrative Unit:
Section 1 — The following amounts are hereby appropriated for the operation of the school administrative

unit in the Local Current Expense Fund for the fiscal year beginning July 1, 2021, and ending June 30,
2022:

5000 Instructional Services $ 7,391,107
6000 Support Services 6,754,270
8000 Non-Programmed Charges 457,645
TOTAL LOCAL CURRENT EXPENSE FUND APPROPRIATION $ 14,603,022

Section 2 — The following revenues are estimated to be available to the Local Current Expense Fund for
the fiscal year beginning July 1, 2021, and ending June 30, 2022:

TOTAL LOCAL CURRENT EXPENSE FUND REVENUE $ 14,603,022

Section 3 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the State Public School Fund for the fiscal year beginning July 1, 2021, and ending June 30, 2022:

5000 Instructional Services $ 29,204,108
6000 Support Services 1,711,134
TOTAL STATE PUBLIC SCHOOL FUND APPROPRIATION $30,915,242

Section 4 — The following revenues are estimated to be available to the State Public School Fund for the
fiscal year beginning July 1, 2021, and ending June 30, 2022:

TOTAL STATE PUBLIC SCHOOL FUND REVENUE $ 30,915,242

Section 5 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the Federal Grants Fund for the fiscal year beginning July 1, 2021, and ending June 30, 2022:

5000 Instructional Services $ 2,669,438
TOTAL FEDERAL GRANTS FUND APPROPRIATION $ 2,669,438

Section 6 — The following revenues are estimated to be available to the Federal Grants Fund for the fiscal
year beginning July 1, 2021, and ending June 30, 2022:

TOTAL FEDERAL GRANTS FUND REVENUE $ 2,669,438

2021-22 Watauga County Schools Budget Resolution Page 1 of 3



Section 7 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the School Nutrition Fund for the fiscal year beginning July 1, 2021, and ending June 30, 2022:

7200 Nutrition Services $ 1,708,600
TOTAL SCHOOL NUTRITION FUND APPROPRIATION $ 1,708,600

Section 8 — The following revenues are estimated to be available to the School Nutrition Fund for the
fiscal year beginning July 1, 2021, and ending June 30, 2022:

Local Funds, Receipts, and Transfers $ 60,600
Federal Funds 1,648,000
TOTAL SCHOOL NUTRITION FUND REVENUE $ 1,708,600

Section 9 — The following amounts are hereby appropriated for the operation of the school administrative
unit in the Extended Learning Centers Fund for the fiscal year beginning July 1, 2021, and ending June
30, 2022:

7100 Extended Learning Centers $ 542,941
TOTAL EXTENDED LEARNING CENTERS FUND APPROPRIATION $ 542,941

Section 10 — The following revenues are estimated to be available to the Extended Learning Centers Fund
for the fiscal year beginning July 1, 2021, and ending June 30, 2022:

Local Funds and Receipts $ 514,862
Fund Balance Appropriated 28,079
TOTAL EXTENDED LEARNING CENTERS FUND REVENUE $ 542,941

Section 11 — The following amounts are hereby appropriated for the operation of the school
administrative unit in the Capital Outlay Fund for the fiscal year beginning July 1, 2021, and ending June
30, 2022:

Category I Projects $ 685,000
(Acquisition of land and acquisition, construction, or
renovation of buildings and other structures)

Category II Projects 560,000
(Acquisition or replacement of furnishings and equipment)

Category III Projects 190,000
(Acquisition of school buses, activity buses and other
motor vehicles) '

TOTAL CAPITAL OUTLAY FUND APPROPRIATION $ 1,435,000
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Section 12 — The following revenues are estimated to be available to the Capital Outlay Fund for the fiscal
year beginning July 1, 2021, and ending June 30, 2022:

Local Funds $ 1,135,000
State Lottery Funds 300,000
TOTAL CAPITAL OUTLAY FUND REVENUE $ 1,435,000

Section 13 — The following amounts are hereby appropriated for the operation of the school
administrative unit in the Special Revenue Fund for the fiscal year beginning July 1, 2021, and ending
June 30, 2022:

5000 Instructional Services $§ 512,498
TOTAL SPECIAL REVENUE FUND APPROPRIATION $ 512,498

Section 14 — The following revenues are estimated to be available to the Special Revenue Fund for the
fiscal year beginning July 1, 2021, and ending June 30, 2022:

Restricted Funds $ 512,498

TOTAL SPECIAL REVENUE FUND REVENUE $ 512,498

Section 15 — All appropriations shall be paid first from revenues restricted as to use and then from general
unrestricted revenues.

Section 16 — The superintendent is hereby authorized to transfer appropriations within a fund under the
following conditions:

A. The superintendent may transfer amounts between purposes and between functions within a fund
without limitations and without a report to the Board of Education being required.

B. The superintendent may transfer amounts not to exceed $5,000 between functions of the same
fund with a report on such transfers being required to the Board of Education.

C. The superintendent may not transfer any amounts between funds or from any contingency
appropriation within a fund without Board of Education approval.

Section 17 — Copies of the Budget Resolution shall be immediately furnished to the superintendent and
school finance officer for direction in carrying out their duties.

Adopted this 14® day of February 2022.

. Chair
Watauga County Board of Education
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CURRENT EXPENSE FUND 2021-22

o | 21412022
201920 | 2020-21 2021-22 2021-22 CHANGE
ADOPTED ADOPTED BUDGET PROPOSED FROM PERCENT
DESCRIPTION - BUDGET | BUDGET | MARCH 2021 BUDGET PRIOR YR | INCREASE
l o
5100/ REGULAR INSTRUCTIONAL SERVICES
1 [Salary - Local Positions B i 2,699,685 2,664,732 2,744,674 2,493,026 (171,708) -6.44%
2 |Salary - JROTC 163,608 83,000 155,490 133,000 50,000 60.24%
3 |[JROTC Program Funds - 15,000 10,000 10,000 10,000 - 0.00%
4 |PreK Program 75,000 | 105,000 | 135,000 135,000 30,000 28.57%
5 [Substitute Teacher Salaries - 50,000/ 50,000 50,000 50,000 - 0.00%
6  Substitutes for Area Level Meetings ) 27,000 7,000 ~ 18,000 7,000 - 0.00%
7 |Mentor Stipends B 41,000 41,000 41,000 41,000 - 0.00%)
8 |District-wide Supplies/Materials e 25,000 | 25,000 ~ 25,000 25,000 - 0.00%)
9 |Diagnostic Screeners/Online Intervention Resources 48,000 102,000 102,000 102,000 e 0.00%
10 |New Classroom Needs 4,000 3,000 3,000 8,000 5,000 166.67%
11 |Piano Tuning and Repairs 3,500 3,500 3,500 3,500 - 0.00%
12 |Instrument Repairs K 4,000 4,000 4,000 4,000 - 0.00%
13 |ltinerant Teacher Travel i 8,000 8,000 8,000 8,000 - 0.00%|
14 [Homebound Services 5,000 5,000 5,000 5,000 - 0.00%
15 |Workers Compensation Insurance 75,000 | 75,000 75,000 75,000 - 0.00%
16 |Unemployment Insurance 5,000 5,000 | 5,000 5,000 - ~ 0.00%
17 |Life Insurance 5,000 ~ 5,000 5,000 5,000 - 0.00%
18 |Employee Assistance Program - 3,500 3,500 3,500 3,500 - 0.00%
19 |Disability 5,000 5,000 5,000 5,000 - 0.00%
20 [Social Security 229,599 218,846 231,349 209,536 (9,310) -4.25%
21 |Retirement Cost 576,086 607,849 702,089 613,916 6,067 1.00%
22 |Hospital Insurance 460,338 455,471 469,151 505,368 49,897 10.96%
4,528,316 4,486,898 4,800,752 4,446,846 (40,052) -0.89%)
5200 SPECIAL POPULATIONS SERVICES ) - B
23 |[Salary - Exceptional Children - | 339,927 409,927 | 517,225 515,175 105,248 25.67%
24 |Social Security - 26,004 31,359 39,568 39,411 8,051 25.67%
25 |Retirement Cost 66,966 88,872 | 122,841 117,924 29,051 32.69%
26 |Hospital Insurance 75,672 120,194 123,804 133,361 13,167 10.95%
‘ 508,569 | 650,353 | 803,437 805,871 155,518 23.91%
| {
5400 SCHOOL LEADERSHIP SERVICES | T
27 |Salary - Principals 36,254 36,254 37,342 37,160 906 2.50%
28 |[Travel - Principals 10,800 10,800 10,800 10,800 - | 0.00%
29 |Salary - Assistant Principals 58,748 63,584 | 65,491 65,174 1,590 | 2.50%
30 |Salary - Office Personnel 510,216 510,216 525,522 522,971 12,755 2.50%
31 |Longevity - i 3,077 3,077 3,077 3,077 = 0.00%
~ 32 |Educators Handbook - - 2,000 6,300 - (2,000) -100.00%
33 |Physical Education Supplies and Materials I -
Bethel - - 438 438 438 100.00%
i Blowing Rock = = 928 928 928 100.00%
Cove Creek - - 686 686 686 100.00%
Green Valley g - 876 876 876 100.00%
Hardin Park - - | 1,942 1,942 1,942 100.00%
Mabel 2 - 470 470 470 100.00%
| [Parkway - - 1,330 1,330 1,330 100.00%
| |Valle Crucis - - - ee2 862 862 100.00%
| |Watauga High - - - - - 0.00%
34 |Media Center Supplies and Materials - I ]
Bethel 1,080 1,076 1,076 1,076 - 0.00%
[ Blowing Rock 1,952 2056 | 2,056 2,056 - 0.00%
il Cove Creek ) 1,616 1,572 | 1,572 1,572 - 0.00%
| [Green Valley - 1,048 1,952 | 1,952 1,952 - 0.00%
Hardin Park 4,076 4,084 4,084 4,084 - 0.00%
u Mabel . 1,188 1,140 1,140 1,140 - 0.00%
Parkway o 2,776 2,860 2,860 2,860 - 0.00%
Valle Crucis i - 1,988 1,924 1,924 1,924 - 0.00%
| |Watauga High 6,032 6,264 6,264 6,264 - 0.00%
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CURRENT EXPENSE FUND 2021-22

202122

2/14/2022

2019-20 2020-21 2021-22 ‘ . CHANGE
ADOPTED ADOPTED BUDGET PROPOSED FROM PERCENT
DESCRIPTION BUDGET BUDGET MARCH 2021 BUDGET - PRIORYR | INCREASE
35 [School Needs, Staff Development, and Supplies Dl
Bethel 5,270 5,244 5,244 - 5244 - 0.00%
Blowing Rock 10,938 11,614 11,614 - 11,614 - 0.00%
Cove Creek 8,754 8,468 8,468 8,468 - 0.00%
Green Valley 10,912 10,938 10,938 : 10,938 - 0.00%
Hardin Park 24,744 24,796 24,796 ' - 0.00%
Mabel 5,972 5,660 5,660 | by - 0.00%
Parkway 16,294 16,840 16,840 - 0.00%
Valle Crucis 11,172 10,756 10,756 - 0.00%
Watauga High 37,458 38,966 38,966 ! - 0.00%
36 |Social Security 47,361 47,731 49,131 : 1,167 2.44%
37 |Retirement Cost 119,834 132,927 149,965 10,910 8.21%
38 |Hospital Insurance 107,202 107,542 110,772 : - - 11,781 10.95%
| 1,047,662 1,070,340 1,122,143 7 1,114,981 44,641 4.17%
5500/ CO-CURRICULAR SERVICES : s i
39 |[Middle School Athletics | R
Coaching Supplements 47,000 47,000 47,000 * 47,000 - 0.00%
Transportation 24,000 24,000 24,000 T 24,000 - 0.00%
Catastrophic Insurance 6,175 6,175 6,175 i 8,175, - 0.00%
Supplies 14,000 14,000 14,000 14,000 - 0.00%
Contract Services 16,000 16,000 16,000 : 16,000 - 0.00%
40 [WHS Athletics PR
Coaching Supplements 115,000 116,000 115,000 | 115,000 - 0.00%
Transportation 20,000 20,000 20,000 = 20,000 - 0.00%
Catastrophic Insurance/NCSHAA Dues 13,300 13,000 13,000 #713;000. - 0.00%
Athletic Complex 20,000 20,000 20,000 : . -20,000 - 0.00%
Athletic Drug Testing 3,000 3,000 3,000 . .. 3,000 - 0.00%
41 |Cultural Arts Program 15,600 - 15,800 .+ 15,800 - 15,800 100.00%
42 |Social Security 12,393 12,393 12,393 12,393 - 0.00%
43 |Retirement Cost 31,914 35,122 38475 ' 37,082, 1,960 5.58%
| 338,382 325,690 344,843 | - ° 343450 17,760 5.45%
5800 SCHOOL-BASED SUPPORT SERVICES ‘ -
44 |Salary - School Nurses 79,780 79,780 82173 ... . 81,775 1,995 2.50%
45 |Salary - School Counselors 83,354 85,960 88,539 . 88,409- 2,149 2.50%
46 |Salary - Student Office /Data Manager 173,306 173,306 178,505 177,639 4,333 2.50%
47 |Longevity 2,592 2,592 2,592 C 2,592 - 0.00%
48 |WHS/ASU Assessment Center 30,000 30,000 32,000 - - 32,000 2,000 6.67%
49 |Student Assistance and Risk Assessment Program 4,000 4,000 4,000 : © 4,000 - 0.00%
50 |Mountain Alliance Partnership 9,000 9,000 9,000 - 9,000, - 0.00%
51 |Supplies and Materials for School Nurses 1,700 1,700 1,700 -~ A700. - 0.00%
52 |Supplies and Materials for Social Workers 500 500 1,000 4,000 500 100.00%
53 |Safe Schools Program 1,000 1,000 1,000 1,000 - 0.00%
54 |OSHA/Employee Safety 500 500 500 - 500 - 0.00%
55 |ASU Clinical Screenings 700 700 700 700 - 0.00%
56 |AdvanceEd Accreditation 1,000 1,000 - - (1,000) -100.00%
57 |Staff Development for Departments and Programs , ERVIIE SR
Administrative 6,000 6,000 6,000 . 6,000 - 0.00%
Countywide 10,000 10,000 10,000 . . 10,000 - 0.00%
National Board Academy 3,000 3,000 3,000 | .~ 8,000 - 0.00%
K-3 Staff Development 11,500 11,500 11,600 , - 11,500 - 0.00%
4-8 Staff Development 11,500 11,500 11,500 ' ~.-11,500 - 0.00%
9-12 Staff Development 2,000 2,000 2,000 - 72,000 - 0.00%
School Support/MTSS Staff Development 3,500 3,500 3,500 - 3,500 - 0.00%
Instructional Support Staff Development - - 3,500 - 8,800 3,500 100.00%
ITF/Media Staff Development 3,000 1,500 3,000 : 3,000, 1,500 100.00%
AlIG 2,000 1,000 2,000 * 2,000 1,000 100.00%
Science and Chemical Safety 1,500 - 500 5§00 500 100.00%
School Nurses 3,000 3,000 3,000 3,000 - 0.00%
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CURRENT EXPENSE FUND 2021-22 R 2/14/2022
2019-20 2020-21 2021-22 202122 - CHANGE
ADOPTED ADOPTED BUDGET PROPOSED: © FROM PERCENT
DESCRIII’TION BUDGET BUDGET MARCH 2021 BUDGET ~ PRIORYR | INCREASE
58 |Staff Development/Travel for Departments and Directors T
Superintendent 5,000 5,000 5000 . 5,000 - 0.00%
Assistant Superintendent/Personnel 3,450 3,450 3,450 - ‘ - 0.00%
K-3 Curriculum 2,000 1,500 1,500 - - 0.00%
4-8 Curriculum 1,500 1,500 1,500 - 0.00%
School Support/MTSS 1,600 1,600 1,500 . - 0.00%
Instructional Support 1,000 1,000 1,500 500 50.00%
Testing 1,500 1,500 1,500 - - 0.00%
Student Services 5,100 5,100 5,100 - - 0.00%
Exceptional Children 2,000 2,000 2,000 - L - 0.00%
Finance 2,800 2,800 2,800 ' . ¢ 1,000 35.71%
Technology 9,000 9,000 9,000 : - 0.00%
Maintenance 7,000 7,000 7,000 - 0.00%
Transportation 4,800 4,800 4,800 - 0.00%
School Nutrition 3,000 3,000 1500 : - (1,500) -50.00%
Public Relations 1,200 1,200 1,200 .. - 0.00%
59 |Sacial Security 25,936 26,135 26,913 648 2.48%
60 |Retirement Cost 66,789 74,067 83,555 ° - 80,14 6,074 8.20%
61 |Hospital Insurance 56,754 56,934 58,644 83171 6,237 10.95%
648,262 650,525 679,672 - 679,960 : 29,436 4.52%
6110 CURRICULAR SUPPORT SERVICES ‘ co
62 |Salary - District Personnel 257,448 257,448 265,171 - 884 6,436 2.50%
63 |Social Security 19,695 19,695 20,286 .- 187 - 492 2.50%
64 |Retirement Cost 50,717 55,815 62,978 i 403 4,588 8.22%
65 |Hospital Insurance 18,918 18,978 19,548 © 21,0587 2,079 10.95%
346,778 351,935 367,983 ‘365,631" 13,596 3.86%
6400 TECHNOLOGY SUPPORT SERVICES A
66 |Salary - Technology and Instructional Support 246,597 243,984 251,304 260,084 6,100 2.50%
67 |Longevity 2,134 1,630 1,530 : 74,530 - 0.00%
68 |Technical Operating Contracts 150,000 150,000 150,000 - 0.00%
69 |Communication Systems 45,000 45,000 45,000 . 6,000 13.33%
70 |Technology Repairs, Supplies and Wiring Needs 25,000 25,000 25,000 - 0.00%
71 |Visitor Management Systems 10,000 10,000 10,000 - 0.00%
72 |Maintenance Agreements 30,000 30,000 30,000 * - - 0.00%
73 |Social Security 19,028 18,782 19,342 - - 467 2.48%
74 |Retirement Cost 49,000 53,227 60,048 4,367 8.20%
75 |Hospital Insurance 31,530 31,630 32580 . 35",@5__ 3,465 10.95%
608,289 609,153 624,803 629,551 20,398 3.35%
6500 OPERATIONAL SUPPORT SERVICES ' o
76 |Salary - Maintenance 625,989 610,021 628,322 - .. 825272 15,251 2.50%
77 |Salary - Transportation 58,580 62,431 64,304 - .. 63,992 1,561 2.50%
78 |Longevity 10,848 9,613 9613 . . 9613 - 0.00%
79 |Electricity 625,000 625,000 625,000 625,000 - 0.00%
80 |Heating Fuel 265,000 265,000 265,000 265,000 - 0.00%
81 |Water/Sewer 45,000 45,000 45,000 ) _45;'000' . - 0.00%
82 |Solid Waste Services 20,000 20,000 20,000 ° 20,000 - 0.00%
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CURRENT EXPENSE FUND 2021-22

202122 . 2021-22

2/14/2022

2,358,996

2019-20 2020-21 CHANGE
ADOPTED ADOPTED BUDGET ‘PROPOSED FROM PERCENT
DESCRIPTION BUDGET BUDGET MARCH 2021 BUDGET PRIORYR | INCREASE

| A
83 |Telephone/Data - Central Office and Administrators 25,000 25,000 25,000 ... ... 25,000 - 0.00%
84 |Telephone/Data - Schools 140,000 140,000 100,000 ' .. 100,000 (40,000) -28.57%
85 |Postage 6,000 6,000 6,000 | - 6,000 - - 0.00%
86 |Maintenance Supplies 200,000 200,000 200,000 ; - 200,000 . - 0.00%
87 |Maintenance Fees 164,000 200,000 172,000 - 172,600 (28,000) -14.00%
88 |Custodial Supplies 105,000 105,000 105,000 . ‘ - 0.00%
89 |AHERA Inspection of Asbestos 4,000 4,000 4,000 - - 0.00%
90 |Elevator Maintenance 7,440 7,440 7,440 " - - 0.00%
91 |Water System Maintenance 32,500 32,500 32,500 - 0.00%
92 |Painting 40,000 20,000 30,000 : 10,000 50.00%
93 |Transportation - Service and License Agreements 24,600 14,600 14,600 : - - - 0.00%
94 |Hazardous Waste Disposal 2,500 2,600 2,600 - 0.00%
95 |Garage/Transportation Supplies 2,300 2,400 2,400 : . - 0.00%
96 |(Vehicle Repair Parts 19,900 20,700 20,700 | - 0.00%
97 |Gas 36,000 37,500 38,500 1,000 2.67%
98 |Oil 1,100 1,100 1,100 - 0.00%
99 |Tires 3,500 3,650 3,650 : - 0.00%
100 |License/Title Fees 3,000 3,000 3,000 - 0.00%
101 |Drug Testing 5,500 5,500 5,500 - 0.00%
102 |Bus Lift Maintenance 2,000 2,100 2,100 . . - 0.00%
103 |Social Security 53,199 52,178 53,721 1,286 2.46%
104 |Retirement Cost 136,997 147,872 166,782 | 159,973, 12,101 8.18%
105 |Hospital Insurance 107,202 101,216 | 104,256 . 112,304 11,088 10.95%|

| 2,772,156 2,771,421 2,758,087 .= - .2,755,707 (15,714) -0.57%
6600|FINANCIAL AND HUMAN RESOURCE SERVICES .
106 |Salary - Finance 156,672 147,917 152,355 151,615 ° 3,698 2.50%
107 |Salary - Personnel 79,104 80,262 82,670 |~ 82,269 2,007 2.50%
108 |Classified Salary Revision 90,000 - 90,000 90,000 90,000 100.00%
109 |Supplements e EER

Certified Staff 937,876 937,876 937,876 | .. 937,876 - 0.00%

Classified Staff 241,576 241,576 241,576 - 241,576 - 0.00%

School Administrators 80,130 80,130 80,130 -~ .. 80,130 - 0.00%

Directors 37,910 37,910 37910 37,910 - 0.00%

School Nutrition 35,487 35,487 35487 © o - 35487 - 0.00%
110 |Finance Office Supplies 10,000 10,000 10,000 . 10,000 - 0.00%
111 |Recruitment 13,000 10,000 13,000 ;- 7 13,000 . 3,000 30.00%
112 |Employee License Renewal Fees 3,000 3,000 3,000 ! " 3,000 - 0.00%

[Pearson Exams, School Nurse Exams, etc. - 2,500 2,500 2,500 - 0.00%
113 |Workers Comp Drug Screenings 1,000 1,000 1,000 ; - 1,000 - 0.00%
114 |Pre-employment Screenings 1,000 1,000 1,000 4,000 - 0.00%
115 |Awards Program 10,000 10,000 10,000 : 10,000 - - 0.00%
116 |Beginning Teachers Program 4,000 4,000 4,000 - 4,000 - 0.00%
117 |NC New Teacher Support Program 11,000 11,000 11,000 . 41,000 . - 0.00%
118 |Liability Insurance 13,500 17,500 17,500 . 17,500 - 0.00%
119 |Vehicle Insurance 23,000 23,000 23,000 © 23,000 - 0.00%
120 |Property Insurance 71,000 71,000 80,000 : - ‘84,000 13,000 18.31%
121 |Fidelity Bonds 1,500 1,500 1,500 ;- 1,500 - 0.00%
122 |Social Security 120,010 119,429 119,952 119,865 - 436 0.37%
123 |Retirement Cost 309,045 338,459 372,401 = 358,655 20,196 5.97%
124 |Hospital Insurance 37,836 37,956 39,096 - - 42,114 4,158 10.95%

2,287,645 2,222,502 2,366,952 136,495 6.14%

Page 4




I

CURRENT EXPENSE FUND 2021-22 y \ 2/14/2022
) ) 2019-20 202021 | 202122 2021-22 CHANGE
ADOPTED ADOPTED BUDGET PROPOSED FROM PERCENT
DESCRIPTION ) ) BUDGET | BUDGET | MARCH2021  BUDGET PRIORYR | INCREASE
| |
‘6700 ACCOUNTABILITY SERVICES - - T D
125 |Supplies and Materials for Testing Department 6,000 | 6,000 6,000 6,000 = 0.00%
N 6,000 6,000 6,000 6,000 < 0.00%
' 6900/ POLICY, LEADERSHIP, AND PUBLIC RELATIONS SERVICES D o
126 |Salary - District Personnel | 301,991 | 301,991 311,050 309,540 7,550 2.50%
127 |Board of Education Staff Development 20,000 | 20,000 | 20,000 20,000 - 0.00%
128 |Board of Education Compensation B 23,000 23,000 23,000 23,000 - ~ 0.00%
129 |Board of Education Travel 7,500 7,500 7,500 7,500 - 0.00%
130 |Legal Services B 50,000 50,000 50,000 50,000 - 0.00%
131 |Audit Services B 44,000 40,000 40,000 40,000 - 0.00%
132 |Membership Fees 60,000 60,000 60,000 60,000 - 0.00%
133 [Public Relations Supplies 3,500 | 3500 3,500 3,500 - 0.00%
134 |Social Security 25436 | 25436 | 26,129 26,013 578 | 2.27%
135 |Retirement Cost B 59,492 65,472 73,874 70,854 5,382 8.22%
' 136 |Hospital Insurance 18,918 25,304 26,064 28,076 2,772 10.95%
\ B 613,836 622,202 641,117 638,483 16,282 2.62%
8100 PAYMENT TO OTHER GOVERNMENTAL UNITS , B i )
137 |Transfer to Charter Schools 481,779 | 420,080 469,629 457,645 37,565 8.94%
| |

TOTAL CURRENT EXPENSE BUDGET e 14,187,674 14,187,099 | 14,985,420 14,603,022 415,923 2.93%
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CURRENT EXPENSE FUND 2021-22

2/14/2022

2019-20 2020-21 202122 . 202122 CHANGE
ADOPTED ADOPTED BUDGET ' PROPOSED. FROM PERCENT
SOURCE OF FUNDS BUDGET BUDGET MARCH 2021 BUDGET "~ PRIORYR | INCREASE
Fines and Forfeitures 323,000 323,000 323,000 : 82 600 - - 0.00%
County Appropriation - General 13,193,939 13,444,019 13,956,739 [ 13;822,37 378,358 2.81%
County Appropriation - COLA Reserve 188,956 - 236,052 - - 0.00%
Coun ropriation - Charter Schools* 481,779 420,080 469,629 | - 37,565 8.94%
CURRENT EXPENSE REVENUE TOTAL 14,187,674 14,187,099 14,985,420 . 415,923 2.93%
| =
Local Revenue 13,705,895 13,767,019 14,615,791 .
Allotted ADM per DPI 4,694 4,752 4,760 -
Local Revenue per ADM 2,920 2,897 3,050 - 2,97
Projected Charter School ADM 165 145 154 - - 154
Total Budget for Charter Schools* 481,779 420,080 469,629 i - - .457,645
2019-20 2020-21 2021-22 . ,20;21,-‘22 _ CHANGE
ADOPTED ADOPTED BUDGET ' PROPOSED: : FROM PERCENT
BUDGET BUDGET MARCH 2021 - .B!;I,DGET - PRIORYR | INCREASE
Current Expense County Appropriation 13,864,674 13,864,099 14,662,420 - 14_,:280,022 415,923 3.00%
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CAPITAL OUTLAY FUND 2021-22 2/14/2022
2021-22
| 2021-22 BUDGET PROPOSED
DESCRIPTION |  MARCH 2021 BUDGET
CATEGORY | e ) - o ‘
| 1 |Carpet & Tile Replacements Lottery 45,000 45,000
2 |Replace Kitchen/Cafeteria Equipment Lottery B 55,000 55,000
' 3 |Gym Floors - Refinishing R  Lottery . 20,000 20,000
4 Door/Window Replacements o Lottery 20,000 20,000
5 |Roof Renovations/Replacements o ~ Lottery ) 80,000 100,000
6 |Retaining Wall - Bethel B - Lottery 50,000 50,000
7 |Covered Awning - Parkway | Lottery i 20,000 :
'8 Boiler System - Hardin Park - | Lottery - 10,000 10,000
9 |Mobile Unit - Hardin Park - - | CIP Reserves 125,000 150,000
10 |HVAC/Sewer Pumps S CIP Reserves 25,000 25,000
11 |Pavement Repair/Resurface CIP Reserves 160,000 160,000
12 |Security Cameras CIP Reserves 50,000 50,000
TOTAL CATEGORY | - | o 660,000 685,000
|
CATEGORY II o B - ;i 7 - T
1 [1:1 Devices - ) B | CIPReserves | 300,000 300,000
2 |Classroom Presentation Technology ~ Current Capital 80,000 80,000
3 |Facilities - Furniture/Equipment B Current Capital 158,000 58,000
4 |Custodial Floor Equipment - | Current Capital 15,000 15,000
5 |Maintenance Equipment - - Current Capital 8,000 8,000
6 | Transportation Equipment Current Capital 6,000 6,000
7 |Compact Excavator Current Capital 45,000 45,000
8 |Band Equipment Current Capital 15,000 15,000
9 |Arts Programs - Current Capital 15,000 15,000
10 Cafeteria Tables Current Capital 18,000 18,000
TOTAL CATEGORY lI e 660,000 560,000
\ . .
CATEGORY Il
1|Activity Bus Replacement . Current Capital 100,000 100,000
2|Staff Vehicle Replacement Current Capital 90,000 90,000
TOTAL CATEGORY lli - - e B 190,000 190,000
CAPITAL OUTLAY BUDGET TOTAL - 1,510,000 1,435,000
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CAPITAL OUTLAY FUND 2021-22 A S 2/14/2022
2020-21 2021-22 ;- 2021-22 CHANGE
ADOPTED BUDGET - PROPOSED FROM PERCENT
SOURCE OF FUNDS BUDGET MARCH 2021 = BUDGET . PRIORYR | INCREASE
NC Public School Building Lottery Fund 300,000 300,000 * 300,000 - 0.00%
County Appropriation 979,290 1,210,000 1,135,000 - 155,710 15.90%
CAPITAL OUTLAY TOTAL 1,279,290 1,510,000 41,435,000: 155,710 1217%
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CURRENT EXPENSE AND CAPITAL OUTLAY FUND REVENUE 2021-22 2/14/2022
2020-21 202122 202122 ' CHANGE

ADOPTED BUDGET PROPOSED: . FROM PRIOR PERCENT

SOURCE OF FUNDS BUDGET MARCH 2021 '‘BUDGET" YR INCREASE
| | e

Fines and Forfeitures 323,000 323,000 : 323,000 | - 0.00%
NC Public School Building Lottery Fund 300,000 300,000 . . 5 -300,000 - 0.00%
County Appropriation 14,843,964 15,872,420 415,02 571,058 3.85%
TOTAL 15,466,964 16,495,420 - 16,038,022 571,058 3.69%
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SPECIAL REVENUE FUND 2021-22 2/14/2022
[
DESCRIPTION
1 |NC PRE-K PROGRAM
Salaries/Benefits/Program 285,670
NC PRE-K BUDGET TOTAL 285,670
2 |DHHS SCHOOL NURSE CONTRACT
Salaries/Benefits 50,000
DHHS SCHOOL NURSE BUDGET TOTAL 50,000
3 |ABC ALCOHOL EDUCATION PROGRAN
Salaries/Benefits 65,000
ABC ALCOHOL EDUCATION BUDGET TOTAL 65,000
4 |CAREER AND COLLEGE PROMISE AGREEMENT
Salaries/Benefits 111,828
CAREER AND COLLEGE PROMISE AGREEMENT BUDGET TOTAL 111,828
[SPECIAL REVENUE FUND TOTAL EXPENSES - 512,498
SOURCE OF FUNDS
NC Pre-K/ Children's Council Agreement 285,670
DHHS School Nurse Contract 50,000
ABC Revenue Restricted-Alcohol Education 65,000
Caldwell Community College Agreement 111,828
SPECIAL REVENUE FUND TOTAL REVENUES 512,498
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SCHOOL NUTRITION FUND 2021-22 2/14/2022
I
PROGRAM EXPENSES
5.7200.035.151 CLERICAL SALARY 40,000
5.7200.035.165 SUBSTITUTES 1,000
5.7200.035.174 SALARY-CAFETERIA WORKER 370,000
5.7200.035.176 SALARY-MANAGER 230,000
5.7200.035.184 LONGEVITY PAY 4,000
5.7200.035.185 BONUS ANNUAL LEAVE 500
5.7200.035.188 ANNUAL LEAVE 1,000
5.7200.035.189 SHORT-TERM DISABILITY 500
5.7200.035.199 OVERTIME PAY 2,000
5.7200.035.211 EMPLOYERS SOC SEC COST 50,000
5.7200.035.221 EMPLOYERS RETIREMENT COST 145,000
5.7200.035.231 EMPLOYERS HOSP INS COST 155,000
5.7200.035.311 CONTRACTED SERVICES 20,000
5.7200.035.312 WORKSHOP EXPENSES 1,500
5.7200.035.313 ADVERTISING FEES 200
5.7200.035.314 PRINTING/BINDING 1,000
5.7200.035.326 CONTRACTED REPAIRS/MATERIALS 2,500
5.7200.035.332 TRAVEL 1,500
5.7200.035.342 POSTAGE 600
5.7200.035.361 MEMBERSHIP DUES 500
5.7200.035.411 OFFICE SUPPLIES 2,000
5.7200.035.418 SOFTWARE 550
5.7200.035.422 REPAIR PARTS/MATERIALS 6,000
5.7200.035.423 VEHICLE GAS/FUEL 1,000
5.7200.035.424 VEHICLE OIL 50
5.7200.035.425 VEHICLE TIRES & TUBES 700
5.7200.035.451 FOOD PURCHASED 450,000
5.7200.035.452 USDA COMMODITY FOODS USED 148,000
5.7200.035.453 FOOD PROC. SUPPLIES 50,000
5.7200.035.541 EQUIPMENT 5,500
5.7200.035.571 DEPRECIATION 18,000
Grand Total Expenses 1,708,600
PROGRAM REVENUES
5.3811.035.000 USDA GRANTS -
5.3814.035.000 USDA GRANTS SUMMER FEEDING 1,500,000
5.3815.035.000 USDA GRANTS/COMM.FOODS 148,000
5.4311.035.000 PAID STUDENT BREAKFASTS -
5.4314.035.000 SALES LUNCH FULL PAY -
5.4315.035.000 LUNCH REDUCED PREPAID -
5.4316.035.000 LUNCH ADULT CASH 30,000
5.4318.035.000 SUPPLEMENTAL SALES 25,000
5.4321.035.000 CATERED BREAKFASTS -
5.4322.035.000 CATERED LUNCHES 500
5.4323.035.000 CATERED SUPPERS & BANQUETS 500
5.4324.035.000 CATERED SUPPLEMENTS 3,500
5.4341.035.000 STATE REIMBURSEMENT BREAKFAST -
5.4490.035.000 MISC LOCAL OPERATING REV 100
5.4820.035.000 DISPOSITION SCHOOL FIXED ASSETS 1,000
Grand Total Revenues 1,708,600
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EXTENDED LEARNING CENTERS FUND 2021-22 2/14/2022
Blowing Cove Green Hardin Valle Holiday/
Expenses Bethel Rock Creek Valley Park Mabel Parkway Crucis Snowday Total
Salaries 15,750 38,312 25,342 26,578 80,553 15,750 74,580 26,578 14,400 317,843
Longevity 287 670 548 1,506
Social Security 1,205 2,953 1,939 2,033 6,162 1,205 5,757 2,075 1,102 24,430
Retirement 6,346 7,342 13,688
Health Insurance 6,516 6,516 13,032
subtotal, personnel . 16955 41552 27,280 28611 . 99578 16955 94,865 20,202 . 15502 ' 370,499
Snacks 1,364 4,452 2,809 2,022 6,742 1,802 7,372 2,968 1,166 30,698
Center Supplies 454 854 653 604 1,754 454 1,754 | 654 571 7,752
Field Trips/presenters 200 200 200 200 200 200 200 200 200 1,800
Telephone - - - - 175 - 165 - - 340
2018 5506 3662 282 8871 . 2456 9491 3822 1,937 - 40,590
Site Total Costs 18,973 47,058 30,942 31,438 108,448 19,411 104,357 33,024 17,439 411,089
Administrative and Other Program Costs 131,852
_Grand Total Expenses _ _ N R 542,941
Revenues
Fund Balance 28,079
Grand Total Revenes 11,728 | ) 141814 14,285 119,088 0 542,941

Administrative Costs

Other Program Costs

704.113 ELC Director 44,007 704.312 Workshop expenses 1,400
704.151 Office Personnel 30,600 704.332 Travel 800
704.184 Longevity 1,500 704.342 Postage 200
704.211 Social Security 5,810 704.399 Other purchased services 1,395
704.221 Retirement 17,632 704.411 Supplies 2,619
704.231 Health Insurance 13,032 704.418 Software 5,000
112,581 704.461 Computer Equipment 4,238

704.462 Fumiture & Equipment 3,619

| | 19,271

Page 12



$542,941 WATAUGA COUNTY BOARD OF EDUCATION

$1,135,000 "1.04% FY 2021-22 PROJECTED REVENUES

2147%

$512,498
0.98%

$300,000
0.57%

$1,708,600
3.26%

State

m Local
$3§§?(;153/342 = Federal
® School Nutrition

® Special Revenue

= Capital Outlay

= Extended Learning Centers

i Lottery
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WATAUGA COUNTY BOARD OF EDUCATION
FY 2021-22 PROJECTED EXPENDITURES

$542,041 $1,435,000
o 2.74%
1.04% ~ $1.708,600 <[
$457,645 3.26%

0.87%

“ Instructional Services

® Support Services

= Non-Programmed Charges
m Extended Learning Centers
® School Nutrition

= Capital Outlay
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WATAUGA COUNTY

BOARD OF EDUCATION
M Margaret E. Gragg Educational Center

175 Pioneer Trail Boone, NC 28607
WATAUGA  (828)264-7190

On August 30, 2021 Governor Cooper signed Session Law 2021-130 (Senate Bill 654). The
law, called “an Act to Provide Relief to Public Schools in Response to the Coronavirus Disease
2019 (COVID-19) Pandemic,” includes the following provision:

Effective immediately, all school boards must:

1. “Adopt a policy regarding the use of face coverings by employees and students.” And
2, “Vote at least once a month on whether the face covering policy should be modified.”

Pursuant to this requirement, the policy of the Watauga County Board of Education is to direct
the Superintendent of Schools to implement and enforce the decision of the Board as adopted
by unanimous vote on August 9, 2021.

The policy of the board is as follows:

The Board will require indoor masking for all teachers, staff, students, volunteers, and visitors
when inside any school owned facilities and vehicles, regardless of vaccination status.
Exceptions will be made for employees and students while eating and socially distanced; and,
for employees who are in their offices, classrooms, or school owned vehicles while alone or
only with members of their own households. Also, masks will be strongly recommended but
optional at indoor after school athletic events for spectators, staff, coaches, and athletes. Face
coverings will be strongly encouraged but optional for middle and high school athletes during
practice and competition. The Superintendent may further restrict this flexibility for athletes if
necessary to protect students.

This shall be the policy of the Watauga County Board of Education until amended or rescinded
by a vote of the Board during an open session.

Last updated December 13, 2021






