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WATAUGA COUNTY BOARD OF EDUCATION MEETING

AGENDA
August 8, 2022

5:30 P.M.
CALL TO ORDER Board Chair
CLOSED SESSION
A. Approval of Minutes
B. Reportable Offenses — N.C.G.S.115C-288(g)
C. Student Records - N.C.G.S.143-318.11(a)(1)
D. Personnel — N.C.G.S.143-318.11(a)(6)
E. Attorney-Client - N.C.G.S 143-318.11(a)(3)
OPEN SESSION CALL TO ORDER/ MOMENT OF SILENCE Board Chair
DISCUSSION AND ADJUSTMENT OF AGENDA Board Chair
PUBLIC COMMENT Board Chair
SUPERINTENDENT’S REPORT Dr. Scott Elliott
CONSENT AGENDA
A. Approval of the Minutes for 7/18/2022 Dr. Scott Elliott

B. Field Trip Requests
C. Declaration of Surplus
D. Personnel Report

UPDATE ON WATAUGA RECREATION COMMISSION Mr. Ron Henries

WATAUGA COUNTY SCHOOLS ACCOUNTABILITY UPDATE Dr. Wayne Eberle

POLICIES: SUBSTANTIVE FOR FIRST READ

7520
7540
7810
7815
6560
7620
8320
9400

Family and Medical Leave

Voluntary Shared Leave

Evaluation of Licensed Employees

Evaluation of Non-Licensed Employees

Disposal of Surplus Property

Payroll Deductions

Depositories

Sale, Disposal, and Lease of Board-Owned Real Property
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14.

BOARD OPERATIONS
BOARD COMMENTS
ADJOURNMENT

MISCELLANEOUS INFORMATION
A. Next Meeting September 12, 2022
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Board Chair
Board Chair

Board Chair



WATAUGA COUNTY

BOARD OF EDUCATION
M Margaret E. Gragg Educational Center

175 Pioneer Trail Boone, NC 28607
WATAUGA  (828)264-7190

DATE: July 18, 2022 PRESENT: Gary Childers, Jay Fenwick, Marshall
Ashcraft, Steve Combs, Jason Cornett,
Dr. Scott Elliott, Superintendent,

TIME: 5:30 PM Dr. Stephen Martin, Assistant Superintendent

PLACE: Margaret E. Gragg Educational Center

CALL TO ORDER

Dr. Gary Childers, Board Chair, called the meeting to order at 5:30 PM. He asked for a motion to go into
closed session. Steve Combs moved to enter closed session and Jay Fenwick seconded the motion. The
vote to approve was unanimous.

A motion was made by Jason Cornett and seconded by Steve Combs to reenter open session. The vote to
enter open session was unanimous at 6:05PM.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting. He began with a request to observe a moment of
silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

There were no adjustments to the agenda for the July meeting.

PUBLIC COMMENT

No one was present to speak during Public Comment at the July Board Meeting.

SUPERINTENDENTS REPORT

Dr. Elliott welcomed Dr. Childers and the Board members, principals, administrative staff, and members of
the public who were present that evening.

He thanked everyone for a productive meeting in June. He highlighted the thorough and

constructive discussion about school safety. He thanked Sheriff Hagaman and his staff for being with there,
and for all that local law enforcement does to support the school system.

He noted that the new state budget had passed in time to begin the schools’ planning year. He noted that the
budget included raises for teachers and all state employees. There were additional grant funds for School
Resource Officers (SROs) and other school safety initiatives. He shared that students eligible for reduced
price meals would be able to eat free meals at school in the coming year.

He thanked everyone for their hard work during the summer, especially human resources who had 16
teachers, and 35 additional staff remaining to be hired before school began.
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CONSENT AGENDA

Approval of the Minutes for 6/30/2022 Dr. Scott Elliott
Field Trip Requests

Declaration of Surplus

Adoption of Interim Continuing Budget Resolution

Title I Budget Approval

Approval of Calendar Waiver Request for Weather Related Causes

Approval of After School Fees and Budget Summary for 2022-2023

Personnel Report

mTOHmmouaws

Marshall Ashcraft moved to approve the consent agenda items A through H, with item H having an
addendum and a revision to that addendum. Dr. Elliott announced that, included in the personnel report,
was Ms. Farzana Stanley, who would be a new Assistant Principal split between Green Valley and Valle
Crucis, and Ms. Martha Trimble, who would be the Assistant Principal at Parkway School. The motion
was seconded by Jay Fenwick. The board members voted unanimously to approve.

BOARD OPERATIONS

Mr. Ashcraft asked for direction from the board when he attended the legislative advisory committee of
NCSBA during the coming week. He hoped to promote performance bonuses to be shared with other
teachers in their schools if legally permissible. Dr. Elliott shared more history about bonuses. The Board
agreed with this suggestion. Mr. Ashcraft felt that this should be more weighted to growth than proficiency.
Dr. Fenwick suggested that a school, which met expected growth, not be labeled as low performing.

Dr. Elliott suggested having a board work session or retreat in the fall to discuss the strategic plan, its
implementation and a Curriculum update. Dr. Childers suggested waiting until after the election, but Dr.
Elliott noted that at the August administrative retreat there could be changes made to the strategic plan and
to the curriculum needs assessment, which should be implemented. He requested a date in September or
October. Mr. Ashcraft suggested requesting funding for additional SROs from the County Commissioners.
Dr. Elliott is directed to work with the county and may ask for a match of funds when they have ascertained
which grants or additional funding was available for these positions. There are non-recurring funds
available for school safety needs which encompass a broad range of items. Dr. Elliott noted that Watauga
County Schools (WCS) has applied for every grant that is available. '

Dr. Fenwick noted that Counselors and Social Workers played an important role in prevention of in-school
issues, which may prevent the need for SRO intervention. Funding for student services personnel appeared
to be inadequate.

Marshall Ashcraft suggested additional topics at the direction of Dr. Jay Fenwick that the legislators could
address in legislative agendas. Dr. Elliott asked to continue advocating for calendar flexibility. Dr. Fenwick
spoke reminded the Board about forfeiture funds that should be forwarded to schools to use for connectivity,
which were owed to the schools from 2008 legislation.

Dr. Elliott noted that educator compensation is a worthwhile topic given the vacancies and difficulty in
filling positions.

Dr. Fenwick requested that the Board direct Dr. Elliott to explore affordable housing on school owned
property for teachers.

BOARD COMMENTS

There were no Board comments at the June meeting.
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ADJOURNMENT

Jason Cornett moved to adjourn, which was seconded by Steve Combs. The Board unanimously approved
the motion at 7:12 PM.

Dr. Gary L. Childers, Board Chair Dr. Scott Elliott, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM

Thisrequestis fora: _ daytrip _ out of state day trip _ overnight trip ﬁ/ernight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) Wts unﬁ C(/ C l’lVaS El& V\'b/School: (dof(’a ugg ngﬁf Sgha;lf
_w\
Cell phone number: ¥398-773 - 9425 Grade(s): | o Number of students: Q

Departure date: i [ a4 { RO XA Return date: 1[Zo]z26 22
Departure time: L 500 am Return time: vV T100 pm
v L ” '

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

?t‘i\}ow | StLC at OQutdoov Oclu{ssa,’,—’/lso 'Bo(,{ Scout Poad Boswell YA, 1553

Purpose of trip and how it relates to the curriculum: T\'\IS K a (CAAM\A:D o b A auc\ ACVGW&

{)OﬂwJﬂM\‘\M st s offted by 4 Usme 4o TROTC radeR. B dodwled
Mw\1a«\ Lhe D . hi ach (v 1t

US\MC o\av\S\ on ‘HM cove _ochvities Aoc,u\ww‘\' (o:H'c\r,LbcD

\awton Contacred \coven Vuaate  mottov of cedid chl&s on 1[0
or 1'Ys and Tmethan Shove | vac\cfaumlmvx of Tohwdn, Miller o 7[20

o 1250, Botn w\veac\, h 1le |oq\s-\%cax O\/\aV\iL& rcaavclw havxspﬁu‘x\a«
Supervision and Safety:

Names of all school staff chaperones: [\ s < T’;\(‘K'\z‘,\ bu-“ “\’akﬂ. ‘(’L¢ g{’udm‘t'S an '”2‘1

M3 Wes Namg il \o‘a\c them wp on 720, An adult &w\ﬂlmgéd -
|0~.1 wes wl vu-?* bc pv&% whi le S"UAW\ C\W- ot the Wﬁ\w‘b'@mlﬁ

Names of all non-school chaperones:  See wa&_
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All chaperones have a background check completed: \( es  Sponsoring teacher initials: _ ( é

Are all site(s) accessible to students with disabilities? '/yes ___no How will students with disabilities be

accommodated for site access and transportation? N (Di

Sponsoring Teacher Initials __~ (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift WCS

Activity bus with wheelchair lift Activity bus without wheelchair lift v/ Rental car/
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)  N'@

(If applicable, bus request form must be attached)

Driver/s: ;B_\Am_l_\.&a% Round trip mileage: # of buses needed:

Total cost per student § O Source of funds: Ve Mu\ Q6 v °\' NHS QO—\ = ‘QVAS
U

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: CB

Approval/Signatures:

Sponsoring teacher signature: a_,(z(/% Date: [ /| R0 /| 022
Principal approval: a_d/% Date: 7 / R0 /202

Required signatures if applicable: 7

Date: 9 / / | Ll
Date:4 /0?()/9;

Board of Education approval: Date: / /

; ; /.
Transportation Director approuadiesg

Superintendent approval:

Revised: March 23, 2018
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Outdoor Odyssey
MCJROTC Region 1 SLC
24 - 30 July 2022

Core Activities:

Climbing, Rappelling, Zip-Lining

Our 50-ft tower can accommodate a group of any size. The unique construction of our tower allows for all
levels of expertise to take part. The smaller climbing wall was designed at a leaning angle with the young, old,
and beginners in mind. The vertical wall contains many routes including overhangs and ledges. Our rappel deck
allows our staff to provide rappelling instruction to any novice in a safe and controlled environment. A 50-ft
cargo net and 50-ft ship ladder is available for climbing. Our tower also provides 3 zip lines. 10 cadets can be
actively engaged on the tower at the same time.

Leadership Reaction Course (built from USMC plans)

Outdoor Odyssey’s uniquely-designed Leadership Reaction Course (LRC) consists of a wide variety of
challenging elements, readily adaptable to your organization’s specific mission. The LRC, low to moderate in
impact, challenges participants to tackle uncertainty while incorporating and leveraging strengths and
differences of team members. An unparalleled tool for development of leadership and team-building skills, the
LRC enables organizations to embrace change and uncertainty through development of effective
communications and problem-solving skills.

Low Ropes Course
Rope challenge events that are only 3 feet or less off the ground and require no belay or safety ropes. This
course is set more for team challenges.

High Ropes Course

The High Ropes Course focuses on both the individual challenge and the team challenge. Overcoming fears and
leaving individual comfort zones are all part of the high ropes experience. Conquering these handicaps helps
individuals and groups to recognize and get rid of areas that block individual and group development. While
expanding personal comfort zones, team members still rely on the support and trust of their coworkers
throughout the course. The course is made up of twenty events averaging 25-35 feet off the ground.

Climbing Challenge Course
Our Climbing/Challenge Course is designed for groups of all ages to work together as a team. While
challenging, it is a safe and motivating challenge that can be adapted for different skill levels

Team Based Obstacle Course

Our O Course is low to the ground for safety. It is designed for cadets to have to work together to complete for
success.

Caving
Bear Cave is a privately-owned area located about 25 minutes away from camp. Team bonding and individual
challenge and success make this event remarkable for platoon success.

Cadets will be separated into 4 platoons. Platoons will engage in friendly competitions and earn ribbons daily
towards competition for honor platoon. This is why you need the $20 to cover the cost of the t-shirts.



Declaration of Surplus ltems - August 2022

.Date Approved:
Bethel
Asset#  Quantity Description Usable Unusable
100344 1 AC - Window Unit ‘ 1
N/A 1 Office Chair 1
‘N/A ! 2 Student chairs- small metal : I 2
I I I I I |
4 ‘ 1 3
‘Blowing Rock
'Assig_tnﬁ f Q‘ uantity Description . Usable Unusable
I | I I
' 0 00
Cove Creek :
Asset#  Quantity Descriptio _Usable ' Unusable
I I I I I |
o o 0
Green Valley
903191 1 iPad 1 '
28593 1 iPad 1
28589 1 iPad 1
28817 1 Chromebook - N22 1)
28539 1 Chromebook - Dell _ 1
28640 1 Chromebook- Samsung 1
28638 1 Chromebook- Samsung 1
28639 1.Chromebook- Samsung 1
28553 1 Chromebook- Samsung 1/
28641 1/Chromebook- Samsung 1
I I |
10 10 0
Hardin Park »
N/A j 1 Rug- Large 1 1
NIA | 1 Piano- Hamilton L 1 |
N/A I 1 Office Desk- Large 1 o
32835, 1 Access Point- Aerohive ‘ 1!
I I | [
, 4 : ; 2 2




‘Mabel

Asset#  Quantity escriptio _ Usable  Unusable
— | |

0 ) o0
Parkway |
‘Asset# = Quantity Description Usable  Unusable |
L [ T ]

0 o . 0o
Valle Crucis |
Asset#  Quantity Description _ Usable | Unusable
C_ ] ! |
i .0 o0
i ! . I
f\_I[I_at‘guga High School )
! 904007:} 1 Vacuum Cleaner- ProTeam 5 1
- 906191 1 Mlcrowave- Amana 1
} 900559 1 File Cabinet- 4 drawer Lateral 1
l
| 3 i o .3
‘Central Offlce
! 80001 1| Workstation- HP all in one ' 1
|

1 o 1
‘Technology Department ;
Asset#  Quantity Description Usable = Unusable |
‘ 28404 1 HlveAP 350 Access Point - R M
- 28402 1 HlveAP 350 Access Point 1
nia 30 MISC Keyboards 30
Tn/a 1 Nokla Cell Phone (964-3710) 1
n/a 2 Palm Zire vm150 - 2
n/a 1 Palm Tungsten E2 R S ¢
na 9 Sabrent High Resolutlon TV Turner Box » - 9
n/a 1 Netgear Wireless G F PC Card WG511 1
n/a 1 Netgear 24 Port 10/100 Switch JFS524 1
nfa 3 Netgear 16 Port SW|tch FS116 B 3
n/a 3 iNetgear 8 Port Swutch FS1 08 3
‘nfa 6 Netgear 5 Port Swutch FS105 6
n/a 3 Netgear 5 Port Switch FS605 3



n/a
904895

904894

n/a
n/a :
33875
n/a
n/a
n/a
n/a
n/a
30290
30966
30542
30449
30303

30472

905308

1 D-Link 5 Port Switch DDS-5+

1 TOA Integrated Amplifier
1 Sony DVD Player/VCR

1 Kramer Tools XGA Line Driver

4 MovieBox DV
1 Acer Chromebook Tab 10
69 CoolPad Surf Hotspots
16 Samsung Hotspots
19 ATT Hotspots
47 Analog security cameras
1 Cisco 7821 phone
1 Lenovo N23 Chromebook

1 Lenovo N23 Chromebook

1 :Lendvo N23 Chromebook
1.Chromebook N23

1 Chromebook
1:Chromebook N23

1 Projector- CP- X260

A DN A A aaa

69

19
47

[ G W

-

230 2 228

Transpoftation Department

Asset#  Quantity Description Usable _Unusable

I I I |
0 0 0

Maintenance Department

Asset#  Quantity escriptio Usable _Unusable

I I I |
0o 0 0

Child Nutrition

Asset#  Quantity escriptio Usable _Unusable

| I I |
0 0 0



Watauga County Schools

Board of Education




The What:

Our Strategies
P;?;?d(:lt: ?c:'d Foster positive
student schl(iml c:;lture
aligned to
we_l:;islihand student success

Engage student
interests
Secure adequate through
long-range rigorous, w c S h I
funding fo a reevant, and atauga voun CNOOIS
dis;r;ct_lla_l;?grams WCS graduates‘ ddivetl;se ; s
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with high The \’Vh)’- further ; ra e o Ic an s oaase » ]
quality Our Vision education, a !
Bevel learning career, and
evelop environments Watauga County productive Model integri
sustained Schools will be the citizenship |eade,s|e,?p,ty
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) with a"I throughout the
commenity entire school
stakeholders community

WCS provides students the best possible
education offered by the highest-quality staff

Provide

relevant, Create

current, structures for

ongoing powerful
professional Recruit and collaborative
development retain the planning

highest-quality
professionals



Pre-COVID Fall 2019 to Fall 2021

Using GLP Standards- at or above Level lli

EOC Proficiency Comparison SY 19-20 to Present

EOC WHS WHS WHS EOC WIA WIA WIA
Subject Fall “19 Fall ‘20 Fall 21 Subject Fall ‘19 Fall ‘20 Fall ‘21
(Pre-COVID) | (2x3 Flex) (Pre-COVID) | (2X3 Flex)

Bio 75.6% 59.7% 71.7% Bio B7A1% 58.3% 69.2%
Eng I 68.3% 76.3% 73.5% Eng ll 53.3% 60.0% 69.2%
Math | 80.4% 34.2% 80.0% Math | 76.2% 41.7% 64.7%
Math Il 70.8% 62.8% 73.3% Math Il 55.6% 51.4% 60.0%

EOC Combined Combined | Combined
Subject Fall ‘19 Fall ‘20 Fall ‘21
(Pre-COVID) (2X3 Flex)

Bio 72.9% 59.5% 71.2%
Engll 65.1% 73.6% 72.6%
Math | 79.7% 35.6% 78.2%

Math Ill 68.2% 60.1% 70.5%







