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WATAUGA

BOARD OF EDUCATION

(828) 264-7190

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA COUNTY BOARD OF EDUCATION MEETING

AGENDA
October 10, 2022

5:30 P.M.

CALL TO ORDER

CLOSED SESSION

A. Approval of Minutes

B. Reportable Offenses — N.C.G.S.115C-288(g)

C. Student Records - N.C.G.S.143-318.11(a)(1)

D. Personnel — N.C.G.S.143-318.11(a)(6)

E. Attorney-Client - N.C.G.S 143-318.11(a)(3)

OPEN SESSION CALL TO ORDER/ MOMENT OF SILENCE
DISCUSSION AND ADJUSTMENT OF AGENDA

PUBLIC RECOGNITION

A. Student Recognition for Exhibition
B. Gold Bell Award

G Servant’s Heart Award

SUPERINTENDENT’S REPORT
STUDENTS’ REPORT
PUBLIC COMMENT

CONSENT AGENDA

Approval of the Minutes for 9/12/2022
Field Trip Requests

Declaration of Surplus

Budget Amendment #1

Personnel Report

Mo 0w

CURRICULUM UPDATE- DISTRICT NEEDS ASSESSMENT

Board Chair

Board Chair
Board Chair

Ms. Genal West
Dr. Scott Elliott
Mr. Jeff Lyons
Dr. Scott Elliott
Ms. Ellary Smith

Ms. Mia Shanely
Board Chair

Dr. Scott Elliott

Dr. Betsy Furr
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POLICIES: SUBSTANTIVE FOR FIRST READ

3430 School Improvement Plan

4240/7312 Child Abuse Reports

4302-R Rules for Use of Seclusion and Restraint
4334/5036/7345 Drones

4400 Attendance

5240 Advertising in Schools

BOARD OPERATIONS

A. Approval of voting delegates to NCSBA

BOARD COMMENTS
ADJOURNMENT
MISCELLANEOUS INFORMATION

A. Next Meeting November 21st, 2022
B. Calendar Committee Minutes

Dr. Wayne Eberle

Board Chair

Board Chair

Board Chair



WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA  (828)264-7190

DATE: September 12, 2022 PRESENT: Gary Childers, Jay Fenwick, Marshall
Ashcraft, Steve Combs, Jason Cornett,
TIME: 5:30 PM Dr. Stephen Martin, Assistant Superintendent

Mr. John Henning, Board Attorney
PLACE: Margaret E. Gragg Educational Center

CALL TO ORDER

Dr. Gary Childers, Board Chair, called the meeting to order at 5:30 PM. He asked for a motion to go into
closed session. Marshall Ashcraft moved to enter closed session and Jay Fenwick seconded the motion.
The vote to approve was unanimous.

A motion was made by Steve Combs and seconded by Marshall Ashcraft to reenter open session. The
vote to enter open session was unanimous at 6:05 PM.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting at 6:10 PM. He began with a request to observe a
moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

There were no adjustments to the agenda for the September meeting with the exception that the Personnel
Report in the consent agenda would be an amended version.

PUBLIC COMMENT

Dr. Mary Valante spoke in support of the education available in Watauga County Schools, and in support
of the school system. She has two children, one current student and one graduate. She has spent much
time in the schools. She hoped that the Board would focus more on things that do need to be changed, and
hoped that folks would stop focusing on things that were not occurring in the schools, have never been
taught in schools, and are not in the state curriculum, undermining the opportunity for positive change to
occur.

Dr. Mark Murphy read a statement addressing the Board, which he hoped would raise substantive
educational issues. He had concerns about “woke political indoctrination”. He stated that factual
documentation would be made available to the public and parents. He highlighted the fact that three board
members were up for re-election. He stated that some people wanted to characterize his objections as
political and anti-teacher. He objected to some teaching methods and materials, social/emotion learning
teaching methods, and surveys utilized in the schools. He feels that Watauga County Schools (WCS)
education will be improved if these issues are addressed, and is willing to participate in change.

SUPERINTENDENTS REPORT

Dr. Childers read Dr. Elliott’s comments from an email.’
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Dr. Elliott and the Board welcomed, and were excited to have Miss Mia Shanely, senior class student
representative and Miss Ellary Smith, junior representatives back in meetings. Both are active in many student
organizations at WHS. All look forward to their continued positive leadership and input this school year.

Dr. Elliott thanked everyone - students, parents, teachers, and all school staff members for a successful first
three weeks of school. He noted that students are already participating in many different student clubs and
activities, student athletics and would be enjoying the WHS homecoming that weekend. The football game is
the second of only four regular season games that would be played at home this season. He encouraged
everyone to attend and cheer on the ROTC, band, cheerleaders, Pacers, and football team

He reminded everyone that Wednesday, Sept. 14, was an early release for teacher professional development
in the state mandated LETRS (pronounced "letters") training on literacy and the state's science of reading
initiative.

That week was a celebration of Arts in Education week. Many activities would be held in schools all
throughout the week in the various arts disciplines experienced by students as a part of their overall education
experience. He thanked the Board for their continued investment in arts education, and thanked the arts
teachers for their dedication to their students.

He commended WCS students and teachers for their hard work during the previous school year. He noted that
the recent release of student test scores and student achievement data for the 21-22 year showed that all schools
in WCS either met or exceeded their growth targets from the state. In fact, Watauga County Schools was only
one of eight schools in NC to have all schools meet or exceed their growth goals, and one of only three in the
Northwest region to do so. An accomplishment worth celebrating, this is reminder of the quality of WCS
teachers and the hard work of WCS students.

Interviewing and hiring continues for unfilled positions. No position need is more critical than remedying the
shortage of bus drivers. Regular bus routes have been combined or canceled when no driver is available.
School field trips may be limited due to the shortage of drivers. He encouraged members of the public,
including parents, to sign up for bus classes and consider driving.

He encouraged everyone to continue to take precautions against Covid. Since the start of the school year we
have seen 109 students and 31 staff members have been Covid positive. He noted that the guidelines of the
CDC and the local health department are followed. WCS would be offering recently approved vaccines and
boosters through school based clinics for school employees and for students whose parents want the vaccines.
He thanked the nurses for their continued support of students and employees.

He reiterated his thanks for a positive start to the school year. He stated that WCS is fortunate to have quality
dedicated teachers and educators, wonderful, hardworking engaged parents, and a very supportive
community.

STUDENT REPORT

Miss Mia Shanely and Miss Ellary Smith spoke about activities at the high school. On August 18 freshman
and new student orientation was held and supported by Pioneer Ambassadors. Watauga Powder Horn, student
newspaper, has 29 students, the Spark literary magazine is revived, and WataugalO is a new online weekly
publication highlighting sports and extra-curricular activities. Clubs have organized many service events.
Interact has adopted a section of the New River and has scheduled a cleanup event open to all. The
Sustainability Club won a North Carolina Green Power grant to build solar panels at the high school to learn
more about that power source in a hands-on fashion. They must raise two thousand dollars and are seeking
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an additional thousand dollars to meet grant requirements. Donations can be made on the school website.
Homecoming week is also Spirit week, and is celebrated during the day with different daily themes and with
after school activities, plus a pep rally. The Homecoming game will be on Friday night with a tailgate, club
tables, vendors, and events like corn-hole. Saturday night is the Homecoming Dance, the first since 2019, and
is entitled, “There’s No Place Like Homecoming” with a Wizard of Oz theme. Students are very excited!

CONSENT AGENDA

A. Approval of the Minutes for 8/8/2022

. Field Trip Requests

Declaration of Surplus

Lottery Applications

Approval of Client Services Reimbursement for Watauga Opportunities
Amended Personnel Report

mHoQw

Jason Comnett moved to approve the consent agenda items A through F with the personnel amendment.
The motion was seconded by Marshall Ashcraft. The board members voted unanimously to approve.

2022-2023 BUDGET RESOLUTION

Ms. Marze presented the budget resolution for the current school year. Mr. Ashcraft asked a few questions
about how certain monies would be spent. Following discussion, Marshall Ashcraft moved to approve the
Budget Resolution as presented. Steve Combs seconded the motion. The vote to approve was unanimous.

LEASE AND AGENCY AGREEMENT AND BOARD RESOLUTION

Mr. John Henning, Board Attorney explained the purpose of the documents pursuant to construction of
the Valle Crucis School. This document will allow the County to use the property as collateral for funding
the project. The lease allows the school system to oversee construction. Steve Combs moved to approve
the resolution and the lease and agency agreement, which was seconded by Jay Fenwick. The vote to
approve was unanimous.

POLICIES: SUBSTANTIVE FOR FIRST READ

1321 Board Member Conflict of Interest

1350 Duties of Officers

1500 Board Policies

1700 Consultants to the Board

3120 Online Instruction

4110 Immunization and Health Requirements for School Admissions
4260 Student Sex Offenders

Dr. Wayne Eberle presented the above listed policies for first read. Following discussion of each policy
individually, Jason Cornett moved to accept the policies on first read. Steve Combs seconded the motion.
The vote to approve was unanimous.
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POLICIES: SUBSTANTIVE FOR SECOND READ

Dr. Eberle presented the following policies:
7540 Voluntary Shared Leave
7810 Evaluation of Licensed Employees
7815 Evaluation of Non-Licensed Employees
7620 Payroll Deductions

Dr. Eberle noted that these policies had no changes from first read. Following discussion, Jay Fenwick
moved to approve the above policies as written. Jason' Cornett seconded. The vote to approve was
unanimous.

BOARD OPERATIONS

Marshall Ashcraft requested that the subscription for the NCSBA video subscription be purchased for
$1,500 for all-access videos for one year. These are available school system-wide. The Board had interest
in pursuing this.

Mr. Ashcraft asked, regarding School Calendar, if school calendar law were to change, what would the

ideal calendar look like? He noted that there is not an enforcement mechanism for violators. Per Dr.
Martin, aligning with the community college schedule would be best for students.

Dr. Childers reminded the Board about the September 22 NWRESA meeting and encouraged attendance
in Asheville.

Dr. Childers and Marshall Ashcraft would like to change the date of the November meeting. Following
discussion, Monday November 21% was selected.

BOARD COMMENTS

Marshall Ashcraft wished to assist in finding future funding for National Board Certification for teachers.
Dr. Childers shared that several Board members attended the preparedness exercises at Cove Creek and
were surprised and reassured by the activities. Dr. Childers encouraged the Board to participate in surveys
seeking information for agendas and legislative action. The top results for action items are: school safety,
grading system, and teacher pay.

ADJOURNMENT

Steve Combs moved to adjourn, which was seconded by Jason Cornett. The Board unanimously approved
the motion at 7:16 PM.

Dr. Gary L. Childers, Board Chair Dr. Scott Elliott, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___ day trip ___out of state day trip X_ovemight trip ___ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips uti]izing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) Laove %a_;(\{ US School:_IN ot Mg a HS
Cell phone number: - (00%- Grade(s): A-| Z Number of students: _|Z
Departure time/date: ['L! 11 ! 2% e Return time/date: |2 'l 'Z'Zl 22 Pm

Educational purpose:
Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)
o ' Jeee MNatounal
Cherokee Qesovy =77 lasineg DIV, (irevo keey NC

Purpose of trip and how it relates to the curriculum: o\l ' , o/
ol wismn  Fop Wams foun eglen. Wi elp Feam
bu‘\\é:\v\a) W ooV \Jawsl-\—us ﬁ\\)"‘OOQ as wrell  as 6“{'\(&&»\6"."4
ot sd~edole

Supervision and Safety:
Names of all school staff chaperones: Lovva Bax flj / Lalie EDD\U} ’ Bl TovgerSon
L) T 74

Names of all non-school chaperones:

Page1of2



All chaperones have a background check completed: Ws Sponsoring teacher initials: Zﬁ

Are all site(s) accessible to students with disabilities? __yes __no How will students with disabilities be
accommodated for site access and transportation? _N / A

Sponsoring Teacher Initials N A (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift X Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: %\\\ Tovr alt’c)( son Round trip mileage: i’4 # of buses needed: \

Total cost per student § Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: a8

Approval/Signatures:

Sponsoring teacher signature: g/\/ %7{- Date: 1 /14 1 22
C A

Date: 9 /1S 1 200

Principal approval:

Required signatures if applicable:

Transportation Director approval: Z/z‘\ Date: 7 126 A
Date: ? / 0% | QO

Board of Education approval: Date: / /

Superintendent approval:

Revised: November 13, 2017
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WATAUGA COUNTY FIELD TRIP REQUEST FORM
This requestis fora: __ daytrip ___out of state day trip _\éwemight trip __ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) u ! { 1 S‘Q ll( School: W ”f
Cell phone number: <2% 553% ¢ 223 Grade(s): [0 Number of students: i

Departure date: _&[A? Nw % : Return date: 50\*“‘”} N[)V J 7

Departure time: |00 Return time: é dai

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Visstor Sulem, UNC Sctool of Arts NeHEA  Cmvendion.

Purpose of trip and how it reie‘ltes to the cun;iculun;: Mttll.g <5 po (‘/@& Mas ,9{ e C/’ Al
1o p lay in the Ne  Howmots  ocdéistea, Mor 4-6

Supervision and Safety:

Names of all school staff chaperones: ulll &”2— i ,GWM\U\, l/\)w‘ﬂr\ (Oa/ %VMA’:&
WF\“A ﬂaw“"‘l\\

Names of all non-school chaperones:
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All chaperones have a background check completed: Sponsoring teacher initials: 1)55

Are all site(s) accessible to students with disabilities? ‘/yes ___no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials '[A’ (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus ~ Other (Please explain)__Se hs€ Cou;/ Jan

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

. St A
Driver/s: U l(/ Sl«u( - Round trip mileage: ~~ l ?0 # of buses needed: &
Total cost per student$ O - .» Source of funds: F«»‘f ar S.‘A?,

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: Ué

Approval/Signatures: : L/
Sponsoring teacher signature: 1 “aA éze& ' Date: 9 / K3 / 22"‘
CANE

Date: 0‘ ;1 | IOXERX

Principal approval:

Required signatures if applicable:

Transportation Director approval:

S <7 Date: f/Zé/Z-Z_
A/_//AA Date: 9 | 8 | P
Board of Education approval: Date: / /

Superintendent approval:

Revised: March 23, 2018
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WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___daytrip __out of state day trip Xovernight trip ___ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) _Natasha Lyons School: Valle Crucis School
Cell phone number: 828-263-2383 Grade(s): _8 Number of students; 90
Departure date: _Tuesday, March 21, 2023 Return date; Friday, March 24, 2023
Departure time: 6:30am Return time: 8:30pm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)
Outerbanks, NC; See Attached Itinerary

Purpose of trip and how it relates to the curriculum: This trip ties in Social Studies Standards as well as

Science Standards within the North Carolina Standard Course of Study. Social Study Standards include:
8.H.3.2 (Wright Brothers Memorial and how it shaped air transportation).

Science Standards include: 8.L.4 (how the ocean impacts the land), 8.L.3 (at the Coastal Studies
Institute and Jennette's Pier we will investigate how abiotic and biotic factors affect populations),

8.E.1 (looking at the hydrosphere in reference to the ocean and the sound as well as assessing
water quality and stewardship practices).

Supervision and Safety:
Names of all school staff chaperones: Natasha Lyons, Dave Shack, 4! len lﬁg Y A m

Names of all non-school chaperones: 1€ Gt Hﬂ ey L\\,}\ AN

Page1of2



All chaperones have a background check completed: Sponsoring teacher initials: N L

Are all site(s) accessible to students with disabilities? ___yes X_no How will students with disabilities be
accommodated for site access and transportation? Certain sites (such as the lighthouse and sand dunes)

are not accessible for students who cannot walk so those students will be supervised by a staff member
in a safe location as close to the rest of the group as they can get.

Sponsoring Teacher Initials N k (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above) }!QLM }5 53 l Yans ‘g)ﬂ] ﬂjg ) -oN C\WY(NQCI hSt

(If applicable, bus request form must be attached)

Driver/s: \’0 WS Drivey Round trip mileage: 8101 # of buses needed: \

Total cost per student $ 10 0 Source of funds: {JAYL + F L5

)
The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: NL

Approval/Signatures: , /;éu
Sponsoring teacher signature: Wm @W Date: 08’ 1 26y 2022
! f\/‘l < Date:‘_)_i / Z(b/ ZAEZZ

Principal approval:\

Required signatures if applicable:
Date: 2 12E ) 2e

Transportation Director approval:
Superintendent approval& Date: 7 / o#¢ / oA

Board of Education approval: Date: / /

Revised: March 23, 2018
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Day 1:
6:00 AM
6:30 AM
9:30 AM

12:30 PM
1:00 PM
7:00 PM
7:30 PM
8:30 PM

10:30 PM

Day 2:
7:15 AM
8:00 AM
9:00 AM

11:30 AM
12:30 PM
1:00 PM
4:00 PM
4:30 PM

6:30 PM
7:30 PM
8:45 PM
10:00 PM

7:30 AM
8:30 AM
9:30 AM
11:30 AM
12:00 AM
12:30 PM
1:00 PM
2:45 PM
3:45 PM
4:15 PM
7:00 PM
8:00 PM
10:30 PM

transportation

PROPOSAL
Valle Crucis School
NC OBX
March 21-24, 2023

Coaches arrive at the school for loading [
Depart for Asheboro Zoo "'-1;3‘)& e,
Visit the NC Zoo N &7
Eat a bag lunch outside the zoo in the picnic area (funch brought from home) WY
Depart for the OBX making a rest area stop en route YL v
Check in to the Hilton Garden Inn and have a chance to see the beach

Cook-out dinner at the hotel (hamburgers, hot dogs, fixings, sides, dessert and drinks)

Kite making class with Kitty Hawk Kites at the hotel
Private security guard arrives for duty

Hot breakfast at the hotel

Depart for Corolla

Visit the OBX Wildlife Center, Currituck Maritime Museum and
Climb Currituck Lighthouse

Depart for Nags Head

Box lunch at the pier (Country Deli sandwich, chips, cookie and water)
Programming at Jennette’s Pier (Two hands on programs and Pier Fishing)
Depart for Jockey’s Ridge

Kite contest facilitated by Kitty Hawk Kites — with prizes and time to
have fun at Jockey’s Ridge

Depart for the hotel to change and shake the sand off

Dinner at Captain George’s — All- you-can- eat buffet incl. crab legs, seafood & land lover favorites
OBX Bowl (private event for just tour group)

Depart for the hotel — security arrives at 10:30 PM

Hot breakfast at the hotel

Depart for touring

Hands on Eco Program at Coastal Studies Institute
View Bodie Island Lighthouse

Depart for Wright Brothers

Box lunch at the Wright Brother’s Memorial

Visit the Wright Brothers Memorial & Museum
Souvenir stop at Ben Franklin’s

Depart for the hotel

Arrive back at the hotel and have time to walk on the beach or enjoy the indoor pool

Pizza Dinner at the hotel (Salad, Pizza, dessert and drinks)

Movie night at the hotel (group provides the movie and lap top to be connected to the ball room system)
Private security guard arrives

“Travel with Distinction”

843 Riverside Drive, Asheville, NC 28804 « 828-258-0084 « www.youngiransportation.com



Breakfast at the hotel

Depart for Roanoke Island

9:00 AM  Visit the NC Aquarium at Roanoke Island

10:30 AM  Depart for home making rest stops and a box lunch en route
6:30PM  Estimated arrival time back at the school

Price Per Person PH

R/T Transportation aboard a luxury coach

Three nights’ accommodations and room taxes at the Hilton Garden Inn
Services of a private security guard at the hotel each night

All touring and admissions as indicated

Three breakfasts, three lunches and three dinners

Four complimentary teachers in two hotel rooms (double occupancy)



Safety/Supervision Plan

Written by: Natasha Lyons; Valle Crucis School Teacher & Trip Sponsor
Outerbanks, NC ; March 21 - 24, 2023

Transportation

All students will be on one (1) charter bus. The charter company we are working with is Young Transportation
and is on the list of approved charters. Valle Crucis has worked with this company four (4) times in the past for
overnight trips, two of those trips being to Williamsburg, VA in March of 2016 and March of 2018, the third
being to Washington D.C. in April of 2017, and the fourth being to the Outer Banks of North Carolina in April
of 2019. While on the charter, students will remain seated in an assigned seat. Seats are not to be changed unless
prior approval from a chaperone has been granted. Reasons for moving seats will be on a case-by-case basis but
will only be done in case of an emergency or student illness. There will be four (4) chaperones on the bus at all
times with students. When entering the bus, up to two (2) chaperones will go on the bus first to ensure the safety
of all students as they enter the bus while the remaining chaperones will wait outside the bus to ensure all
students have made it on the bus. Before the bus pulls away, the chaperones will confirm that all students are on
the bus by either counting the number of students or calling out their names. When exiting the bus, up to two (2)
chaperones will exit the bus first to ensure the safety of the students as they are getting off the bus. The
remaining chaperones will stay on the bus and confirm that all students came off the bus before they exit. When
off the bus, students will need to check in with their assigned chaperone to ensure all students are accounted for.
Lodging

We will be staying at the Hilton Garden Inn at 5353 N Virginia Dare Trail, Kitty Hawk, NC 27949. Their phone
number is 252-261-1290. All students and chaperones will be housed in the same hotel. Students will be in
rooms with other students. Male students will be on one floor and female students on a separate floor. There
will be a chaperone room on each floor. Each night, we will have private security to monitor the rooms to be
sure no student leaves their room when not permitted. This security guard will also notify the lead chaperone,
Natasha Lyons, of any issues throughout the night that need to be addressed.

Activities

Students will be with a chaperone group at various times throughout the trip. These times will be noted in a
parent handout two (2) weeks prior to the departure of the trip. If students are not noted as being in a chaperone
group, students will be in one large group together with all four (4) chaperones. Changes to these groups must
be approved by the chaperones. All activities are designed for all students with the exception of climbing the
Currituck Lighthouse. If there are any students with a disability preventing them from climbing the stairs to the -
top of the lighthouse, those students will stay at the base of the lighthouse with a chaperone. There will be no
swimming in the ocean or any pools while on this trip.

Other Safety Items

Chaperone David Shack is CPR certified. Natasha Lyons is also authorized to administer medication to students
for the duration of the trip in the event our school nurse is unable to attend. All Individual Health Plans (IHP)
will be carried and followed for students who have one. We have one (1) student attending the trip who has
Type 1 Diabetes. Chaperone Dave Shack is part of our school-based Rapid Response Team and is trained on
how to handle issues that may arise. In addition, Chaperone Heather Lyons is the mother of this student who
will be coming on the trip to assist in any issues that may arise.



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___ daytrip ___ outof state day trip ___overnight trip iovemight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vchicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) J. Scott Townsend/Alex Keehn School: Watauga Co. Schools - District Level

Ccll phone number: 828.773.6683 Grade(s): _6-8 Number of students: _Ten (10)
Departure time/date: November 4, 2022 @ 6:00am Return time/date: November 5, 2022 @ 8:00pm

L.ducational purpose:

| rip destination including city, state', and all places to be visited: (attach detailed itinerary as needed)
‘Middle School National Cross Country Championships at Tom Sawyer State Park, Lousiville, Kentucky

Purpose of trip and how it relates to the curriculum:
‘The purpose of the trip is to provide and authentic championship experience to elite Watauga MS XC

student-athletes as a culminating event to the 2022 season.

Supervision and Safety:
Names of all school staff chapcrones: J. Scott Townsend (townsends@), Alex Keehn (keehna@) -

Names of all non-school chaperones: _None Identified
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All chaperones have a background check completed: Sponsoring teacher initials: 4

Are all site(s) accessible to students with disabilities? \/yes __no How will students with disabilities be
accommodated for site access and transportation?

Sponsoring Teacher Initials 7 _(If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without yheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
___ Charterbus  Other (Please explain) (Both wes Mins Vm's)

. Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: ). Scott Townsend / Alex Keehn Round trip mileage: 700 Miles # of buses needed:
Total cost per student $_115.00 Source of funds: _Team Fundraising/Parents

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: %/

Approval/Signatures:

Sponsoring teacher signature: %L s Sﬁ m Date: 09 / 13 / 2022

Principal approval: _Ducj\_ /e‘u’&m Date: 9' | 28 | 98

Required signatures if applicable:

Transportation Director approval: %/ Z"\" Date:_ 7 / i@/ 22

Superintendent approval:

Date: /
Board of Education approval: Date: /

~

~

Revised: November 13, 2017
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Declaration of Surplus Items - October 2022
[Date Approved:
Bethel
A§_$_e1.£ Qy_nsmz Description = _Usable _lgngﬂnlg
100'_597, 1 |Pad 1 {
100226 1 Wmdow AC unlt ; 1.
100295 1 PrOJector- NEC 1
900325 1) CPU- Dell Precision T3500 1
28477 1 Doc Camera- Ziggi | 1
1 4 :
!
Blowing Rock
200944» 1 Vacuum- ProTeam 1
‘nfa 19’ Monitors- Dell 19 ]
n/a 7 ) 1 |VHS- Magnavox i 1
200397 1 iTV- Toshiba 27" 1,
100463 1{Band- Saw 1
; 100474 1: Router 1
| 100473 1, Drill Press 1]
. 600694 1 Router 1
na ‘ 1! Projector- NEC 1) ‘
. 200289 1 Camorder-Filp Ultra. o
: 33686 1 Computer Cart 1
200900 1 Doc Camera- Eimo ! 1
: 200101 1 Printer- HP 1
.nfa 1 ShredMaster- Guardian 1
27 5
Cove Creek

mmmmﬂmmmmm

Green Valley

[ ]

MMM&M&M

[ ]

| i




Hardin | Park -
_A&&e_t_ﬁ  Quantity

25178 1|Projector- Powerlite 1]
. S00219- 1iSmartboard 1
NA ~ 1|Refrigerator B 1
33517, 1)/Chromebook- 300e 1
33498 1|Chromebook-300e | 1]
NA ‘ 1| Salt Dogg- Salt spreader 7 B 1
! 6 . 0
Mabel
Asset # Quammc Description Usable | _Unusable
9029511 1|CPU- Dell Precision ) 1
: 1 0 |
i ' 7 ' i
Parkway |
100114 _1/Projector-NEC | 1
700599 1,iPod Touch ] 1
| 33834 1|Switch- Catalyst 1
L 29519 1, Switch- Catalyst 1

jValle Crucis

www,m&

| 28433 JJPQE,C.?E?@' F15
33637 1 ' Chromebook- 300e“ ‘ 1)
; 33311 14 Chromebook- 100e 1

33625 1/ Chromebaok- 300e 1

25625 1 iPad Air- 16 GB 1,

33642 1! Chromebook- 300e 1
300214219 6 e-Reader Kindle Touch 6
: 301323 1-e-Reader Kindle Fire 1
1301324-326 3 e-Reader - Voyager 3 1
'301327-336 10. e-Reader Kindle Fire 3

] |

26

-
o




1Watauga High School

’ 30224 1 Chromebook- N23

| 33730 1! Chromebook-100e
. swrz 1. Projector- Epson 460
| 900791’ 1! Projector- Epson 460
‘ 33001 1 Projector- Epson 460
L 80411 1 Momtor- HP

},']/_a 1 Speakers- Classtqqm
|

7

P |

‘Central Office

|

| 0 ‘
‘Technology Department

Amt.#guanmxm.s.eup.tm

33443 1 Chromebook 300e
36017 1 WiFi- Hotspot- Orbic
36042: 1 Verizon Orbic- Hotspot
51279 1 CPU- workstation - HP 2220
51083 1.Fax Machine- 2820

700358 1 iPad 4

600910 1 iPad 2

600912 1 iPad 2

‘Varies 45 WiFi Hotspot- Verizon

29741 1 CPU- Optiplex 790
51910 1 Chromebook - 300e

700354 1 .iPad 4

200550 1 iPad Air
33271 1 Chromebook- 100e

H

58

;Transportation Department

50992 1 Dlagnostuc tool- Vehlcle
51454 1 Adapter- J-Pro

I

2

0 0
1
]
1
A
| 1
1
1
1
45
1
1
1
1
]
| |
5 : 53




Maintenance Department

Child Nutrition

i

Asset#  Quantity  Descriptin  Usable
i T ;

o




WATAUGA COUNTY

"‘ BOARD OF EDUCATION

Margaret E. Gragg Education Center

WATAUGA 175 Pioneer Trail, Boone, NC 28607

MEMORANDUM
TO: Dr. Scott Elliott, Superintendent
Members, Watauga County Board of Education
FROM: Ly Marze, Finance Officer
DATE: October 10, 2022
RE: 2022-23 Budget Amendment #1

Attached is Budget Amendment #1 that changes totals in Watauga County Schools 2022-23 adopted
budget.

After approval of this Budget Amendment, the budget for all funds will appear as follows:

Adopted Amended
Fund Budget Amendments Budget

Local Current Expense $ 15,103,022 $ 0 $ 15,103,022
State Public School 33,719,262 702,564 34,421,826
Federal Grants 2,361,780 0 2,361,780
School Nutrition 2,275,000 0 2,275,000
Extended Learning Centers 631,416 0 631,416
Capital Outlay 1,315,000 397,425 1,712,425
Special Revenue/Scholarship 553,000 0 553,000

Total $ 55,958,480 $ 1,099,989 $ 57,058,469

Ms. Ly Marze, Director of Finance * marzel@wataugaschools.org * 828-264-7190 * (Fax) 828-264-7196



Watauga County Schools
BUDGET AMENDMENT #1
October 10, 2022

Be it resolved that the following amendments be made to the Budget Resolution for the
fiscal year ending June 30, 2023.

BA #1-1 Explanation:
This amendment is to budget state transfers and additional state allotment dollars as
reflected in DPI revisions #1-15.

Account Number Account Title
1.5110.001.121 Classroom Teachers
1.5110.003.162 Non-Instructional Support
1.5110.015.311 School Technology Fund
1.5110.055.411 Watauga Innovative Academy
1.5310.069.142 At-Risk Student Services
1.5110.071.181 Teachers Supplemental Funds
1.6400.073.311 School Connectivity
1.5110.085.462 Literacy Intervention

Total Appropriations

Revenues:
Account Number Account Title
1.3100 State Allocation

Total Revenues

BA #1-2 Explanation:
This amendment is to budget 2021-22 carryover Capital Outlay projects.

Appropriations:
Account Number Account Title
4.5110.901.529.067.336 House Project A 6/7
4.6570.901.529 Mobile Unit
Total Appropriations
Revenues:
Account Number Account Title
4.4910.002 Restricted Fund Balance - Voc. Ed. House
4.4110 County Appropriation

Total Revenues
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Amount
(35,150)
(20,132)

124
200,000
(90,351)
586,514
39,240
22,319

702,564
Amount
702,564

702,564

Amount
247,425
150,000

397,425
Amount

247,425

150,000

397,425



SCHOOL IMPROVEMENT PLAN : Policy Code: 3430

“

A.

learning—ThereforeriEach school must develop a school improvement plan that considers

PRINCIPLES

Principals, assistant principals, teachers, and other instructional staff at each school are
responsible for designing and implementing strategies to reach the educational goals of the
Watauga County Board of Education (the “board”). Input from the school community,
including parents, students, and representatives from businesses and other agencies, is
critical in developing an educational program that will meet the needs of the students and
the community. '

The board affirms the General Assembly’s belief that all children can learn and that the
mission of public schools is to challenge, with high expectations, each child to learn,
achieve, and fulfill his or her potential.

Accordingly, the board has established in its policies its vision, standards, and means of
accountability for the educational program. The superintendent shall provide guidance and
establish any other standards necessary for effective implementation of the board’s
policies. Principals shall lead each school in implementing the policies. The school
improvement plan is one tool that school administrators should use to draw upon the
creativity and innovation of the staff and the community. This plan;in-its-twe-pasts; should
identify the school’s efforts to improve student performance and reach the educational
goals of the board.

DEVELOPMENT OF THE SCHOOL IMPROVEMENT PLAN:-STATEPROGRAM-FOR-SCHOOL-

d O Qo nd_ a¥atls - - a
<

the goals set out in the mission statement for the public schools adopted by the State Board
of Education (“State Board”) and the annual performance goals for that school as
established by the State Board under G.S. § 115C-105.35. In developing their school
improvement plans, all schools should ensure, to the extent possible, that sufficient
resources and curricula are directed toward meeting the goal of having all students
performing at grade level or higher in the basic subject and skill areas identified by the
State Board.

The board also expects schools to be guided by the educational goals of the board. The
board encourages schools to consider innovative means of educating students to meet
educational goals. Many board policies provide an opportunity for a school to incorporate
innovative ideas into its school improvement plan; however, if a school would like to try
an innovative method that requires deviation from board policy, the school may submit a
request to the board for a waiver of the board policy. (See also policy 1500, Board

Policies.) Any waiver request must identify the particular board policy that inhibits the
school’s ability to improve student performance, set out with specificity the circumstances
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Policy Code: 3430

m

under which the waiver may be used, and explain how the requested waiver will permit the

school to improve student performance. The board will consider such requests to the extent

the waiver is permissible by law and likely to result in improved student performance at

the school.

1.

School Improvement Team

Each school must have a school improvement team that develops the school
improvement plan. The school improvement team must follow all legal

requirements for developing and obtaining school approval of the school
improvement plan. School improvement teams also must be familiar with state and

local board requirements related to managing and using fiscal resources and must
comply with these requirements in developing and implementing school

improvement plans.

The school improvement team will consist of the principal, representatives of the
assistant principals, instructional personnel, instructional support personnel and
teacher assistants assigned to the school building, and parents of students attending
the school. Each group of school personnel shall elect representatives from their
respective group by secret ballot. Parents are to be elected in accordance with G.S.
115C-105.27(a). The school improvement team is encouraged to involve and seek
assistance from central office personnel. The school improvement team, especially
at the middle and high schools, also is encouraged to seek input from students. The
superintendent shall provide guidance to principals to ensure that the principals
establish and work together with school improvement teams to develop, review,
and amend school improvement plans.

obtaining se PFOY e mprovement plan: School nnprovement
team meetlngs w111 be held at a convement tlme to fac111tate substantial parent
participation. The principal shall ensure that the school improvement team, as a
public body, complies with the Open Meetings Law in regard to its meetings.
Deliberations on the school safety components of the plan must be in closed session
in accordance with G.S. 143-318.11(a)(8).

The Superintendent will adopt a timeline for schools to complete the School
Improvement Plan process. Should situations impede or prohibit the timeline, a
revised timeline may be provided.

Mandétory Components of the State-Plan
A school improvement plan must include the following components.
a. The plan must specify the effective instructional practices and methods to

be used to improve the academic performance of students identified as at
risk of academic failure or at risk of dropping out of school.
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Policy Code: 3430
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b. The plan must take into consideration the minimum annual performance
goal established by the State Board and the goals set out in the mission
statement for public schools adopted by the State Board-of£Education.

C. The plan must be, to the greatest extent possible, data driven. The team
shall use the Education Value Added Assessment System (EVAAS) or a
compatible and comparable system approved by the State Board—ef
Edueation to analyze student data to identify root causes for problems and
determine actions to address them and to appropriately place students in
courses such as Math I. The plan must contain clear, unambiguous targets,
explicit indicators and actual measures, and expeditious time frames for
meeting measurement standards.

d. The plan must identify how staff development funds allocated to the school
will be used.
e. The plan must provide a duty-free lunch period for every teacher on a daily

basis or as otherwise approved by the school improvement team.

f. The plan must provide duty-free instructional planning time for every full-
time assigned classroom teacher, with the goal of providing an average of
at least five hours of planning time per week.

g. The plan must attempt to identify and eliminate unnecessary and redundant
reporting requirements for teachers and, to the extent practicable, streamline
the school’s reporting system and procedures, including requiring forms and
reports to be in electronic form when possible and incorporating relevant
documents into the student accessible components of the Instructional
Improvement System.

h. As part of the school system’s efforts to maintain safe and orderly schools,
the plan must address safety and discipline concerns. These concerns
include any special conditions at the school. The plan should include the
components of any positive behavior management or positive behavior
support programs that have been adopted at the school and should comply
with the requirements of policy 4200/7270, School Safety, and all protocols
established by the superintendent or designee under that policy.

i. In accordance with policy 4002, Parental Involvement, the plan must
identify the goals and strategies for parents to be involved in their child’s
education and in the educational program of the school.

j. The plan must include a process by which the school improvement team
will review the school improvement plan at least once a year. The annual
review process must include (1) a review of student scores on all state- and
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Policy Code: 3430
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board-mandated tests and (2) a means for the school improvement team to
modify the plan, if necessary, when the school has not met the expected
growth score established by the state.

The plan must require the principal to notify the superintendent if the school
improvement team modifies a board-accepted school improvement plan.

The plan must include strategies for meeting the educational objectives of

lem.

the board (policy 3000, Goals and Objectives of the Educational Program).

The plan must include intervention strategies for students who are not at

grade-level proficiency or who are not likely to meet standards of promotion
measured by other means (policy 3420, Student Promotion and

Accountability).

3. Optional Components of the State-Plan

The school improvement plan may include any or all of the following components.

a.

The plan may include a request to transfer state funds from one allotment
category to another, as permitted by state law. The request must identify
the funding allotment categories involved in the transfer and identify how
the transfer will facilitate improving student performance.

The plan may include a comprehensive conflict resolution plan, as provided
in G.S. 115C-81.15, in order to help create a safe school.

The plan may provide for the use of textbooks that have not been adopted
by the State Board (see policy 3200, Selection of Instructional Materials).

The plan may include innovative efforts to meet local educational goals.

The following are examples of innovative efforts identified in board policies

that the plan may address:

i modifying the school calendar (see policy 3300, School Calendar

and Time for Learning);
ii. implementing alternative scheduling of classes or other strategies

intended to reduce transitional time and limit interference from non- -

instructional activities (policy 3300);
ii. adding' hours of instructional time (policy 3300);

iv. providing additional means for evaluating instructional programs
(policy 3140, Evaluation of Instructional Programs);

R
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Policy Code: 3430

V. developing and implementing pilot programs (policy 3110.

Innovation in Curriculum and Instruction):
Vi. expanding the subject areas or objectives of the curriculum (policy

3100, Curriculum Development);

vii. __eliminating curricula on subject areas or objectives that are not state-
required (policy 3100); and

+viii. _modifying the system-wide instructional and curriculum guides (see
policy 3115, Curriculum and Instructional Guides).

4. Development and Review of the Plan

School improvement teams should review student performance data from the
preceding school year in developing the school improvement plan. Based on the
availability of data and when specific school standards are established by the State
Board, the superintendent shall establish the date by which school improvement
plans must be submitted.

The principal first shall present the proposed school improvement plan to all of the
assistant principals, instructional personnel, instructional support personnel, and
teacher assistants assigned to the school building for their review and vote by secret
ballot. The principal then shall submit the school improvement plan to the
superintendent only if the proposed school improvement plan has the approval of a
majority of the staff who voted on the plan.

The superintendent or designee shall review the plans and seek legal review as
necessary prior to presenting the plans with written recommendations to the board.
If the superintendent intends to recommend that a plan be rejected, the
superintendent shall notify the principal of the school and explain the reasons for
the decision. The school improvement team may then submit a modified plan,
approved by staff vote, to the superintendent. The superintendent should submit all
school improvement plans to the board at the earliest possible date.

The board will review the school improvement plans. The review of the school
safety components of the plans must be in closed session. The board shall make
findings on the safety components of the plan. Neither the safety components of
the plans nor the board’s findings on the safety components of the plans may be set
out in the minutes of the board.

After review of the school improvement plans, the board will accept or reject each
school improvement plan. If a plan is rejected, the board will explain the specific
reason(s) for the rejection. '

Any plan modified by the school improvement team after being rejected by the
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board must be resubmitted to the school personnel for vote and, upon majority
approval, resubmitted to the superintendent for review. The superintendent shall
resubmit the modified plan to the board with his or her recommendations as soon
as is practical. The board will review the modifications along with any
recommendations from the superintendent and accept or reject the plan.

If the board and the school improvement team cannot reach agreement on the plan
within 60 days after its initial submission, the board or school may request to use
the dispute resolution process developed by the State Board under G.S. 115C-
105.20(b)(5).  Alternatively, if use of the dispute resolution process is not
requested, the board may develop a school improvement plan for the school.

A school improvement plan may be in effect for no more than two years. The plan
must be reviewed at least annually by the school improvement team in accordance
with the review process established in the school’s plan. Ifthe-State-has-deemed-a
beard-areport-of the-schoolimprovement-teama—If a school does not earn an overall
performance grade of at least a C or does not meet its expected growth standard as
established by the State Board, the principal must submit to the superintendent and
the board a report of the school improvement team. The report must explain the
reasons for the standard(s) not being met and describe any modifications that will
be made in the school improvement plan. After considering any recommendations
of the superintendent, if the board is not satisfied with the response of the school
improvement team, the board may suggest modifications to the plan or may vacate
those portions of the plan that impede student performance and require the school
improvement team to revise the plan. If a school is a continually low-performing
school as defined by G.S. 115C-105.37A, the school’s improvement plan must be
reviewed and approved by the State Board of Education.

5. Elimination of Redundant or Unnecessary Reporting Requirements

~ If; at any time before or after the board approves the school improvement plan, the
school improvement team identifies a more expeditious manner of providing
information to the board that will eliminate a redundant or unnecessary reporting
requirement for teachers at its school, the team may make a written request to the
superintendent to eliminate the redundant or unnecessary report.  The
superintendent shall recommend to the board whether the reporting requirement
should be eliminated for that school. If the superintendent does not recommend
elimination of the reporting requirement, the school improvement team may request
a hearing by the board as provided in policy 1600, Hearings Before the Board.

6. Compliance with Requirements

Any employee, parent, or other interested party is encouraged to notify the principal
of any concerns regarding compliance with this policy or G.S. 115C-105.27. In
addition, any employee, parent, or other interested party may submit in writing to
the superintendent concerns regarding compliance with this policy or G.S. 115C-

“
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105.27. The superintendent shall make a good faith effort to investigate the concern
and shall provide a written response upon request.

C. POSTING THE SCHOOL IMPROVEMENT PLAN ONLINE

The school improvement plan, except for its school safety components which are not public
record, must be posted on the school’s website. The names and positions of the members
of the school improvement team, along with the date of each member’s election to the team,
must also be posted on the website.

D. STAFF DEVELOPMENT

The superintendent shall develop a process by which schools can learn from other schools’
improvement plans. The superintendent and the schools are encouraged to use staff
development resources to provide training to staff on the development, implementation,
and evaluation of school improvement plans.

School administrators must be evaluated by their supervisors on the school-based

management process as-required-by-board-pelicy-and-state-Jaw-and on the effectiveness of

the school improvement plan.

Legal References: G.S. 115C-47(38), -81.15, -83.15, -84.2, -98, -105.20, -105.21, -105.25, -
105.26, -105.27, -105.32, -105.35, -105.37, -105.41(b), -301.1, -307(g); 143 art. 33C

Cross References: Parental Involvement (policy 4002), School Safety (policy 4200/7270),
Compliance with the Open Meetings Law (policy 2320), Board Policies (policy 1500), Hearings
Before the Board (policy 1600), Goals and Objectives of the Educational Program (policy 3000),
Curriculum Development (policy 3100), Innovation in Curriculum and Instruction (policy 3110),
Curriculum and Instructional Guides (policy 3115), Lesson Planning (policy 3120), Evaluation of
Instructional Programs (policy 3140), Selection of Instructional Materials (policy 3200), School
Calendar and Time for Learning (policy 3300), Students at Risk of Academic Failure (policy
3405), Student Promotion and Accountability (policy 3420)

Other Resources: North Carolina School Improvement Planning Implementation Guide, Version
2.3 — July 2016, N.C. State Board of Education/Department of Public Instruction, available at
https://www.dpi.nc.gov/media/4632/download

Adopted: March 21, 2016

Revised: March 15, 2018 (Legal references only); February 11, 2019,

T T
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