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BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA COUNTY BOARD OF EDUCATION MEETING

AGENDA
November 21, 2022

5:30 P.M.

CALL TO ORDER

CLOSED SESSION

A. Approval of Minutes

B. Reportable Offenses — N.C.G.S.115C-288(g)

C. Student Records - N.C.G.S.143-318.11(a)(1)

D. Personnel — N.C.G.S.143-318.11(a)(6)

E. Attorney-Client - N.C.G.S 143-318.11(a)(3)

OPEN SESSION CALL TO ORDER/ MOMENT OF SILENCE
DISCUSSION AND ADJUSTMENT OF AGENDA

SUPERINTENDENT’S REPORT
STUDENTS’ REPORT

CONSENT AGENDA

Approval of the Minutes for 10/10/2022

Field Trip Requests

Declaration of Surplus

Approval of MOU for School Resource Officers
Personnel Report

Mmoo

PUBLIC COMMENT

AUDIT REPORT

TECHNOLOGY UPDATE

DISTRICT NEEDS ASSESSMENT UPDATE

VALLE CRUCIS SCHOOL UPDATE

—-BREAK---

Board Chair

Board Chair
Board Chair

Dr. Scott Elliott

Ms. Ellary Smith
Ms. Mia Shanely

Dr. Scott Elliott

Board Chair

Ms. Ly Marze

Dr. Alison Schleede
Dr. Betsy Furr

Dr. Wayne Eberle
Dr. Scott Elliott
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POLICIES: SUBSTANTIVE FOR SECOND READ

3430 School Improvement Plan

4240/7312 Child Abuse Reports

4302-R Rules for Use of Seclusion and Restraint
4334/5036/7345 Drones

4400 Attendance

5240 Advertising in Schools

BOARD OPERATIONS

BOARD COMMENTS

CLOSED SESSION

A. Personnel - N.C.G.S.143-318.11(a)(6
ADJOURNMENT

MISCELLANEOUS INFORMATION

A. Calendar Committee Minutes for 10/20/2022

B. Calendar Committee Minutes for 11/3/2022
C. Next Meeting December 12th, 2022

Dr. Wayne Eberle

Board Chair
Board Chair

Board Chair

Board Chair



WATAUGA COUNTY
BOARD OF EDUCATION

Margaret E. Gragg Educational Center
175 Pioneer Trail Boone, NC 28607

WATAUGA  (828)264-7190

DATE: October 10, 2022 PRESENT: Gary Childers, Jay Fenwick, Marshall
Ashcraft, Steve Combs, Jason Cornett,
TIME: 5:30 PM Dr. Scott Elliott, Superintendent

Dr. Stephen Martin, Assistant Superintendent
PLACE: Margaret E. Gragg Educational Center

CALL TO ORDER

Dr. Gary Childers, Board Chair, called the meeting to order at 5:30 PM. He asked for a motion to go into
closed session. Marshall Ashcraft moved to enter closed session and Jason Cornett seconded the motion.
The vote to approve was unanimous.

A motion was made by Steve Combs and seconded by Jason Cornett to reenter open session. The vote to
enter open session was unanimous at 6:00 PM.

WELCOME/MOMENT OF SILENCE

Dr. Childers welcomed those attending the meeting at 6:05 PM. He began with a request to observe a
moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

Dr. Elliott noted that under item 12, SCHOOL BOARD OPERATIONS, Discussion of NCSBA Action
Center should be added.

PUBLIC RECOGNITION

Genal West recognized Trinity Witte and Emily Perez for excellence in artwork, and representing region
7 by having their works hung in the Legislative building in the State Capitol. The works will be on display
until May. Dr. Elliott noted the excellent arts education available in Watauga County Schools (WCS).

Dr. Elliott highlighted the Board’s attainment of the Gold Bell award, which recognized the Board for
completing high levels of training in Board service. The award was received at the region 7 and 8 meeting
in Asheville the previous month. He noted the long-standing expectation that each member continues this
education. He thanked the Board for their leadership, collaboration, and service.

Jeff Lyons recognized two fleet mechanics who volunteered for, and have been driving routes where no
driver was available to transport students. He recognized Nathan Jernigan and Dillon Smith for going
above and beyond to support students and staff by driving routes every day so far this year.

SUPERINTENDENTS REPORT

Dr. Elliott greeted Dr. Childers and the Board, Ms. Shanely and Ms. Smith, parents, grandparents, and
community members.

He thanked the Board for their flexibility while he recuperated from illness. He urged everyone to take the
COVID virus seriously and take personal precautions to remain healthy. He noted that WCS continued to
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see elevated numbers of cases among students and staff members, with some of those being very serious
cases.

He stated that WCS would host Flu and Covid vaccine clinics for employees and their children. Covid
vaccines were available for any students whose parents wished for them to receive a vaccine, and gave
permission for their minor child to participate.

Dr. Elliott spoke about his pride in the students and staff of Hardin Park for their annual Patriot's Day and
9/11 Memorial ceremony. The program included a flag ceremony and the leading of the pledge of allegiance
by a WWII veteran. A teacher sang the national anthem and was accompanied by the student band and
orchestra students. Boone Police Chief Andy LeBeau and Sheriff Len Hagaman were on hand to give
remarks to the students. The program was also attended by local fire, EMS, and law enforcement
professionals. The public officials then made a "parade" through the school and ended with a breakfast
reception in the media center.

He thanked schools, in advance, for the many Veteran's Day programs that would take place in November.

Dr. Elliott noted that the previous week, WCS received news about the progress on the new Valle Crucis
School. He shared that the County Commissioners had approved the financing for the school. Even though
the bids for the school came back to the County much higher than anyone expected, the County manager
had been able to structure the financing in a way that did not require any additional tax increase.

On November 8th, Watauga County Schools would host one of the official visits of the National Christmas
Tree as it makes its way from its cutting in Pisgah National Forest to the US Capitol. Many of the classes
would be able to see the tree and learn more about forestry in North Carolina. The tree would be
accompanied by its own security detail and educational staff who would provide special programming for
students. The tree would continue on its way to the District of Colombia following a 90 minute visit.

Dr. Elliott noted that the Boone Police Department had received a significant grant to place special first aid
kits in all schools and classrooms. Staff and students in middle and high school had participating in training
to treat significant injuries and prevent death or serious effects from critical injuries. He related a story about
a student who had accidentally cut through an artery. A middle school student who was also there and who
recently received Stop the Bleed training at school was able to give first aid in a manner that stabilized the
other student and quite possibly saved his life. Dr. Elliott thanked the nurses, law enforcement officers, and
emergency responders who had participated in this training.

October is National Principal Appreciation Month. Information about the principals had been shared
publicly to thank them for their leadership. He stated that as classrooms cannot be effective without
effective teachers, a school could not be successful without a highly effective principal. He noted student
achievement data from the previous year, which indicated that WCS was among only eight districts in North
Carolina in which every school met or exceed their student growth goals. He stated that everyone working
together had created a positive experience for students and continued to create a community of quality
schools, led by strong, positive, caring principals, for whom he was very grateful. He felt that students were
in a good place.

He ended by thanking the WCS students for their hard work and significant accomplishments.

STUDENT REPORT

Miss Mia Shanely and Miss Ellary Smith spoke about activities at the high school. On October 1%, the FAFSA
opened for seniors. On October 18™, help sessions were available. College applications for early decision are
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due soon and Guidance Counselors had been assisting students. The theater department was holding auditions
for “Mama Mia”, the spring musical, on Saturday. All students auditioning would be in the musical. Students
put significant effort into preparations. The fall concert series, was about to begin with the band and orchestra
concert on October 11th , and the choral groups performance on October 13%. The Women’s Tennis team
won their 4% straight conference championship. The Football team had defeated all conference teams to date.
The Women’s Cross Country team was preparing to win their 17® straight conference championship. Fall
sports have done very well. In honor of the Tour de France, high school students will participate in the “Tour
de Watauga” — a relay race on tricycles to raise funds for community service projects, and included students
and teachers. The Proper Studies (PS) club is preparing for their Africa week on October 11" with many
activities related to dance, art and culture, and hopes to encourage learning outside of the classroom. The
Sustainability Club participated in a river cleanup the previous weekend. The high school choir traveled to
Duke Chapel for a performance, which was very meaningful. On November 2™, the high school will host
their Student Symposium, where each grade level will have special activities. Freshmen will discuss their
common read, learning about brain science and successful use of time, sophomores will take the PSAT,
Juniors will take the pre-ACT, and seniors will learn from a panel of alumni, participate in speed-interviewing,
learn about mindful movement, self-care, and meet therapy dogs. The goal of the Symposium is to prepare
students for life after high school.

PUBLIC COMMENT

Ms. Jennie Hannifan- spoke about her observations from attending board meetings. She felt that rules
for public comment were unjustified. She expressed her concern that the board was not addressing the
issues raised by the public, and should be transparent. She shared concerns about parents, students, and
teachers who were afraid to express their opinions. She raised concerns about curriculum, resource
materials, and social-emotional learning teaching methods. She felt that the Board should be leaders and
gate-keepers to protect students. She asked for responses to the community from the Board.

CONSENT AGENDA

Approval of the Minutes for 9/12/2022
Field Trip Requests

Declaration of Surplus

Budget Amendment #1

Personnel Report

mo QW

Jay Fenwick moved to approve the consent agenda items A through D including one additional field trip
request, with the personnel amendment set aside. The motion was seconded by Marshall Ashcraft. The
board members voted unanimously to approve. Jason Cornett moved to approve the personnel report with
Marshall Ashcraft seconding the motion. Mr. Combs recused himself from the vote. The remaining board
members unanimously approved the motion.

CURRICULUM UPDATE- DISTRICT NEEDS ASSESSMENT

Dr. Elliott introduced the activity and presentation, which Dr. Betsy Furr would be making. She explained
the district improvement process, which is represented by the “golden circle” Strategic Plan. The District
plan will be created based on input from the schools’ improvement plans, with direction from the Board
and District leadership. The district needs assessment helps inform the goals and strategies. Revisiting the
District Improvement plan, there will be an emphasis on systems-thinking so that stakeholders are aware
of how certain actions affect other parts of the system. The Vision and Goals will remain the same, but
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WCS will review and refresh the strategies. WCS wants to be aware of how to fulfill vision and engage
in constant improvement. The Comprehensive Needs Assessment is found in the NC STAR state program,
where there are 130 effective practices. Each school will choose 12 of those key practices to achieve their
goals. Each school chooses a Vision>Goal>Strategy>Metric which prioritizes goal setting, and
measurement using data indicators. The district uses 38, supported by district staff. The functions that
apply to the board are leadership and planning to revise strategic plan indicators by the end of the school
year. The Board is to read the guiding questions and mark the rating for each rubric item.
The goal of this process is to operationalize an improvement plan. Marshall Ashcraft spoke about how
goals drive strategies. Dr. Elliott spoke about how external mandates drive goals and strategies. The
operational priorities are more flexible. The Board will complete their ratings prior to the next meeting.

POLICIES: SUBSTANTIVE FOR FIRST READ

3430 School Improvement Plan

4240/7312 Child Abuse Reports

4302-R Rules for Use of Seclusion and Restraint
4334/5036/7345 Drones

4400 Attendance

5240 Advertising in Schools

Dr. Elliott presented the above listed policies and discussed each with the board. The policies would be
brought before the board for discussion and approval during the November meeting.

BOARD OPERATIONS

Dr. Childers introduced the need for approval of voting delegates to the NCSBA annual conferences to vote
on legislative initiatives and new state-wide Board members at the annual conference.

Steve Combs nominated Dr. Gary Childers and Mr. Marshall Ashcraft to vote on behalf of the Board at the
NCSBA Annual Conference in November 2022. Dr. Childers and Marshall Ashcraft accepted the
nomination. Jason Cornett seconded the motion. The members voted unanimously to approve.

Dr. Childers presented a proposal from a future NCSBA President to encourage the WCS Board to
participate in North Carolina School Board Action Center which supports legislative priorities and actions.
Marshall Ashcraft would like to pursue funding for teachers attaining National Board Certification. He also
asked that, during the future work session, the board consider using school property for affordable staff
housing.

BOARD COMMENTS
There were no Board comments at the October meeting.
ADJOURNMENT

Steve Combs moved to adjourn, which was seconded by Jay Fenwick. The Board unanimously approved

the motion at 7:44 PM.
> L—

Dr. Gary L. Childers, Board Chair Dr. Scott Elliott, Superintendent




WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___ daytrip __ out of state day trip\Lovernight trip _ overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) SARAH L M “-'L&R School:l&ou‘kc\,\k@m #\‘gfv QSCL\CQI

N
Cell phone number-gAg 213- FHQ\ Grade(s): 19— 12 Number of students:
Departure date: Thos  Novumlaen r’} D3 Return date: Fn o‘ﬂﬂ\ NQ\[ \g ' AQNA_
Departure time: 5 . 30 Oany Return time: M dr\\(xil\i'

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

Grendooro Colsoe 3 OdudR, “Ryforemira_ Arks -H\o.@kt
bl (TBD)  (n Grranshore , NG S oftddad, thsaars

Purpose of trip and how it relates to the curriculum:

—The '-P\om.n/\:?\ vWon Hhes sl 4o ¢ WO av"“‘y\b
NCTe Stede. Play destival TThis v the” Brd Ron s e\

’\'\W‘*\W—P\OW)«NX&M o o~ s Q}\M%z . %m% ot Stodo

NUTC ond Iiirey  Crikawadh (oq Prolassigrol theohuwy M'SAA s cacrs
alows Lo 4o Mk —Hw&:a\\\ou-f\o\ Stanlindd” we M\fmud_ﬂ mﬁ»‘
AC.L\yNC.Lag l\c,\‘b a.l. 23 AALA ARAE L

AL Ae LA F\QLL Ly Acuaa;”

Supervision and Safeg

Names of all school staff chaperones: 5 o OL»\/ L M \W 10\!1&/\0«(‘\1 \l\l&\w
‘Kulq \i\LO&XM Bu\, Mo\o\o M&

Names of all non-school chaperones: N / 7A\|
!
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Pioneer Playmakers, North Carolina Theatre
Greensboro College, Greensboro, NC

- e

Conference State High School Play Festival
November 17 & 18,2022

Thurs, November 17, 2022
e 5:30 am - meet at WHS; load bus -

Bring your own breakfast!
5:45 am - Depart for Greensboro
College
8:00 am - Arrive at Greensboro
College
8:30 am - 7 pm
o Attend NCTC STATE HS Play
Festival
Festival attendance is free!
LUNCH - picnic style on
Greensboro College campus,
we'll bring with us
DINNER - af local restaurant
after Festival Day 1 concludes
m Golden Corral?
8:30 pm Check in to hotel
= HOTEL: TBD
9:00 pm Ensemble Production
meeting in breakfast nook of
hotel - parents are welcome to
join! Letters!
9:30 pm IN ROOMS
10:00 PM LIGHTS OUT

Saturday, October 29, 2022
e 6 am - Wake up call

o Students who need to wake
earlier can arrange to do so

6:30 am - free breakfast at hotel
6:45 am - pack bus, load personal
items, depart for Greensboro College
7am -7 pm

o WE PERFORM AT 615 pm AT the
ODELL BUILDING AUTIDORIUM!
LAST SHOW ON SATURDAY!
Wwooor!
Attend & perform at NCIC
Regional HS Play Festival
LUNCH - picnic style on
Greensboro College Campus
DINNER - pizza brought to
Greensboro College, arranged
by our parent attendees

o **We perform at 6;15 pm!
8:45 pm Awards ceremony
915 pm - Depart for return trip to
WHS (if you're riding home with a
parent, please ‘check out” with Ms.
Miller & make sure you have all your
personal items off the bus and
trailer)
1:45 pm - Arrive at WHS; unload
trailer & bus
Midnight - dismissal

(@]

WHAT TO PACK/BRING: inflatable mattress?
*Medication & med forms if you need it
*Blanket & Your fav pillow?

¥jammies, CLEAN changes of clothing
*COSMETIC ITEMS, DEODORANT

*Water bottle, PHONE/WATCH charger

WHAT NOT TO PACK/BRING
*medications (SM should have if!
x*school computer/charger
*VALUABLES!

*tons of cash

**anything illegal. The end.




OUR PERFORMANCE AT STATE IS ON FRIDAY NOVEMBER 18, AT 615 pm - last show of the
festivall

PLEASE DO NOT BRING YOUR PHONE INTO THE THEATRE! START TIME IS STRICTLY OBSERVED
AND LATE ENTRY IS NOT USUALLY ALLOWED. IT'S FREE TO ATTEND!



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: _ daytrip __ out of state day trip ___overnight trip mnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) K m H€/) J%Of\/ﬂlc‘\oa’ EIT School: CD\/@ CN QK
Cell phone number: ’Q—[g/ 2- iole2 f’a&}rade(s) g Number of students: __2 ()
4

Departure time/date: _7/0) grt_ gf 2 2023  Return time/date:

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

EZE_Q Se LL%M memfﬁ

Purpose of trip and how it relates to the curriculum: 'ﬁ /ﬁé < SPF a. )/‘ / (

Supervision and Safety:

Names of all school staff chaperones: K Ipe )" } 20 I; g SON 5 i OL' 0.6’,5 gxf l, Mﬂﬁﬁ

Names of all non-school chaperones: _

LyA.’a Tonsend
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’
All chaperones have a background check completed: Pf’/) Cl’:‘j Sponsoring teacher initials: K~

Are all site(s) accessible to students with disabilities? es___no How will students with disabilities be

accommodated for site access and transportation? /(// //4

Sponsoring Teacher Initials A{AZ ’ﬁ (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain) ‘

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student § ‘ Source of funds: _

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials: gf‘i

Approval/Signatures: “ ,
Sponsoring teacher signature: / )/ ¢m /% A 2 &5 o Date: /Q | /S | 22
Principal approval: (ﬂ%] - /A Date: (©C |/ | 22

Required signatures if applicable:

Transportation Director app: : Date: /! /1 3 12022

> G—— v
Superintendent approval: Date: [l / /| 2
Board of Education approval: Date: / /

Revised: November 13, 2017
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8th Grade Trip: Washington, DC
April 4 - 7, 2023

Cost

| Itinerary

Day 1: Tuesday, April 4

e Coach arrives for boarding at 7:00 am
Depart the school at 7:30 am
Rest or meal stops every two hours
Fast food lunch (S8 allowance included)
Explore Udvar Hazy Air and Space Museum
Pizza dinner (included)
Visit the Thomas Jefferson Memorial
Check-in at our Washington, DC area hotel

Cost 36 - 43 participants

$720 per person (cost decreases to
$655 per person if more chaperones are
added and our total is more than 43
participants)

** Rates are based on quad (4) occupancy in the hotel

Number of | 28-30 students
Participants | 3 teacher chaperones
so far 4 parents

Day 2: Wednesday, April 5
e Continental breakfast (included)
e Guided tour of the US Capitol building (pending
availability)
White House photo stop
Fast food lunch ($10 allowance included)
Visit the National Museum of American History
Explore the Holocaust Museum (pending
availability)
Dinner (included)
Tour of the FDR & MLK Jr. Memorials
Return to our hotel for the evening

*We are encouraging all families to make payments online
through My School Bucks.

*All checks and cash must come to Mrs. Henderson for
receipt

*General donations made will cover students first.

Day 3: Thursday, April 6

e Continental breakfast (included)
Visit the 9/11 Memorial at the Pentagon
Tour of the Pentagon (pending availability)
Fast food lunch ($10 allowance included)
Explore the National Museum of Natural History
Tour of the National Museum of African American
History
Dinner at Pentagon City Mall ($15 allowance included)
Walking tour of WWII, Vietnam, Lincoln & Korean
Memorials
e Return to our hotel

Chaperones not wanting quad (4) occupancy-

Triple(3)Occupancy: $760
Double(2) Occupancy: $840
Single(1) Occupancy: $1,080

Day 4: Friday, April 7

e Continental breakfast (included)
Walking tour of Arlington National Cemetery
Visit the Marine Corp Memorial, Iwo Jima
Fast food lunch ($10 allowance included)
Depart for home at 1:00
Dinner en route (included)
Arrive at school approximately 9:30 pm




WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___day trip ___ out of state day trip v overnight trip ___overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) RQ\/‘&‘«\ MJDO!L&‘A% h School:&“’l"wg - % H’(ﬁ (\

Cell phone number: §28-9¢ 4/ ~OO Y Grade(s): L=/ > Number of students: <O
Departure date: 0 ! s / ol Return date: 11 / Lo ! 2=

Departure time: l law~ Return time: s P WA
7

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

C\iow \otle NC

Purpose of trip and how it relates to the curriculum: C e\/"'dl ~ C¥5S C—DW
weuners ad toaches Uil be Coun v Me abt«wtﬂs
ipr-\rS_é’wqu Regional (ross Co WOy 2% Voves bu'ps

Supervision and Safety:

Names of all school staff chaperones: RCMAA‘V WDMK"( . MS VKLDOW"")' ’/( 1
' lg { J \ Y

Names of all non-school chaperones: MQ'#M M vions
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All chaperones have a background check completed: (,, el  Sponsoring teacher initials: é! =

Are all site(s) accessible to students with disabilities? y_ye§  no How will students with disabilities be

accommodated for site access and transportation?

Sponsoring Teacher Initials _IJ oW (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift « .~ Activity bus without wheelchair lift Rental car/mini-van
Charter bus  Other (Please explain)

Name of charter bus company (if checked above)

(If applicable, bus request form must be attached)
Driver/s: k“*"ﬁ? Mc. b&'m;f V\ Round trip mileage: 200  # of buses needed: ‘
Total cost per student $ (o O Source of funds: 0-#4 {‘C % ] 3 S (/ S %‘4« V‘-@A/[E

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Approval/Signatures: }4\/‘\/(
Sponsoring teacher signature: ) T Date: 10 / v M 2

Principal approval: ‘ Date: [l / | /202

Required signatures if applicable:

Date:// / ? [ £ 2
Date: /ZF / V/oia\

Board of Education approval: Date: / /

Transportation Director appr:

Superintendent approval:

Revised: March 23, 2018
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Declaration of Surplus Iltems - November 2022

1

38

Blowmg Rock
Asset #

]

‘Date Approved:
‘Bethel
100779 1 kindle fire tablet
100777 1. kindle fire tablet
~100781] 1 kindle fire tablet
100780 1 kindle fire tablet
w08 1 inl reabe
100782 1/kindle fire tablet
100773 1/kindle fire tablet
B _1&792 o 1 kindle fre tablet
100771, 1 kinde fre tablet
100770 1 kindle fire tablet
100776 1 kindle fire tablet
B 100772 1 klndle fire tablet
. 00774] " 1iKindiefire tablet
100039 1 document camera v
25942 1namp
) 1 projector
28451, 1, projector
33927 1 i projector
100072 1!Smartboard
100124 \ Smartboard
N?A - '1 interactlve whlteboard
- 28067, 1 charglng cart
NIA 1! Calculator- TI-81
- 100835 1 Caloulator- TH81
100855 1| Calculator- TI-73
100858 1 Calculator- TI-73
N/A ! 1 Calculator- TI-73
100834, 1 Calculator- T1-81
100489’ 1 Video- Ultra Flip
100488/ 1 Video- Ultra Flip
100840 1 Calculator- TI-81
100844 1 Calculator- TI-81
100842 1 Calculator- TI-81
100841 1 Calculator- TI-81
100829! 1_Calculator- T-81
29610 1 CPU- Optiplex 790
cN131 1 Laptop- Probook
N/A 1 Desk- Tehr, Wooden

200793
n/a

Quantity

Description

i 1! Projector- NEC
26 Student desks

i
O U

|
:
l

!

e

A A A A A Aaa A Aaa A A Aaiaaaiajaia e ajaaia

Us

e

26

38

s_s‘_;‘_né_;'_s;_s\_s‘_s
| ¥ .

i

)
Lo

Unusable A

I



! 27
i I LA

33475
- 50270|

i
|
l

Gre,én \ﬂléllley~

| -

| |

: B N 1

26 1 |

A _ [ b ‘A N S -

o ,, - S S . ____,.;

1| Chromebook 300e 1 h - {

1|iPad [ R L D

N R SN S __Jj
N 1 1

Asset #

NA

1|MedicalBed

|
|
1
i

Hardih VP»aVrk

|
t

Quantity

500204
‘ 501104
N/A

PSR,

24

!

‘Mabel

Asset# | Quantity

33056
600368
600385!
N/A 5
N/A
N/A

29750'
29744
33885

600464

2

|-

Projector- NEC .
Shampoor- Carpet- Bissel
Chairs- Student blue

N =

Description

1| Projector- Powerite
1.AMP '
1 Smartboard- 680

7 Desk- student

1 Chair-student _

2 ‘ Carts- craft JonTi

1! CPU- Dell Optiplex

1:CPU- Dell Optiplex

1 Projector- Poweriite
1 Document Camera

Usable ' Unusable|

1

2

1
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1
1
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1

1
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| o7

Parkway

‘N/A 2 ’ Cart- rolllng

NA - 5 Tables- Computer _

}’N/A IWaII chalkboard bulletln board ‘
i !

| _ .

|

} _

| 8

Valle Crucls

'Asset i guantlg Description
33337 1;{Chromebook 100E
! 51248 1! Scrubber- Adfinity X20
. 8w0718 1 Extractor- carpet
( 33326 1/ Chromebook- 100E
4 .
‘Watauga High School
\As_ss_t_#. . Quantity  Description
33778 1 Chromebook- 100e
33749; 1 Chrornebook- 100e
37088 1 Chromebook- 11 MK
1907628 1 Impact Gun- 1/2" Bauer
902843 1 Refrigerator
33774 1 Chromebook - 100e
331 §8§ 1 Chromebook - 100e

‘ 905735
‘NIA :
; 900157
‘N/A :?
900795

900784

26

1 Smartboard

1| Smartboard

1! Projector- Powerlite
1, Projector- Powerite
1 Projector- Powerlite
1:TV-VIZIO

9 Speakers

1'Sound Recorder
1:Box of old cables

1. Smartboard

1! Projector- Powerlite

—

|

A'l{sA_b e Unuggble 7

1
1‘
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ICentraI Offlee

Asset #
28966
51 265

51277

51245)
51276/

-

Vonce Recorder
Camera- w/ tnpod

»Pnnter: Dgtacerq

- = -

1, Port Repllcator- HP A
TPnnter- Laserjet - HP

5
i e ,
Technology Department
Asset# | Quantity  Description
T aws ez
L 28727, 1, Projector-Brightlink 595
51949 1| Chromebook- 300e
| 36057 1 Hotspot- Verizon
25631 1/PADAR
| 2619 1PADAR
200552 1/IPAD AR
25634 1/IPAD AR
X 903356 1/IPAD
: 33373 1 Chromet)ook- 100e
‘ 33382 1/ Chromebook- 100e
? 33369 1/ Chromebook- 100e
733544 1 Ch_rg(ngbmk— 300e
] 33604 L ~ 1 Chromebook- 300e
25734 1 Projector-Brightlink 595
400148 1! Projector- NEC
33i28§ 1. Chromebook 1 100e
33780 1 Chromebook 100e

i

I
18 :

i

|

%Transportation Department

51369,

! 1

Qescnpﬂgn

1, Bus Camera w/ hard drive

Malntenance Department
Asset # Qua_nt.ty Description ~ _Usable _um@_ahle

ﬁ 1
: 1
) -
1

] o
|

1 4
St

L s
1
i 1
1
I
1
1!
? 1
1
: 1!
1
‘ o
1
1%
11
. 1
! 1
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. _Usable _Unusable
| ‘ 1
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MEMORANDUM OF
UNDERSTANDING

between

Watauga County Board of

Education and
Watauga County Sheriff’s Office for

the School Resource Officer

Program

This Agreement, entered into this 1st day of July, 2022, between Watauga County Board
of Education, a public body corporate organized and existing under the Constitution and
laws of the State of North Carolina, hereinafter referred to as the "School Board," and the
Watauga County Sheriff’s Office, a law enforcement agency organized and existing under
the laws of the State of North Carolina, hereinafter referred to as the "Sheriff’s Office”,

Witness that:

The School Board and Sheriff’s Office mutually agree as follows:

1. THAT THE SCHOOL BOARD SHALL:

a.

b.

Provide office space, access to telephone and internet, and basic office
supplies.

Develop desired schedule of work for the School Resource Officer,
understanding that the School Resource Officer will comply with the
Watauga County Sheriff’s Office Personnel Policies as a Watauga County
employee.

Provide funding available, at the discretion of the School Board, for law
enforcement and school safety purposes to the Sheriff’s Office, including
any funds received from the North Carolina Department of Public
Instruction’s School Safety Grants program obtained for the purpose of
providing School Resource Officers from the Sheriff’s Office. The funds
to be provided are listed on Schedule A, which shall be updated by
agreement of the parties from time to time, at least yearly, to reflect funds
provided.

2. THAT THE SHERIFF’S OFFICE SHALL:

a.

Cause to be provided, at Sheriff’s Office expense, for and on behalf of the
School Board the School Resource Officers listed on Schedule B, to carry
out the duties and responsibilities listed in this agreement. The School
Board or their representatives will approve the officers to be assigned.
Schedule B shall be updated from time to time, as necessary to reflect the
number of School Resource Officers to be supplied.

Assist school officials in lawfully responding to any law enforcement
requests for confidential student and employee records pursuant to state
law, federal law, and School Board Policy 5120 and associated procedures.
Student education records obtained by the Sheriff’s Office or the School
Resource Officer during the course of service pursuant to this Agreement



shall be kept confidential and managed pursuant to Section 3 of this
Agreement. Nothing in this Agreement shall be construed to constitute a
waiver of, or to in any manner diminish the provisions for, confidentiality
of student records.

c. For the purpose of reviewing the School Resource Officer’s performance as
contemplated herein, allow full access to the personnel file of the School
Resource Officer to the Superintendent or the Superintendent’s designee,
provided the Resource Officer consents and signs a written release in
accordance with N.C.G.S. 160A-168(c)(6), and provided that the
information in such file is kept confidential and not further disclosed.

d. Provide, to the extent that Sheriff’s Office resources permit, an officer to
temporarily perform School Resource Officer duties on occasions that the
assigned School Resource Officer is unavailable to work.

3. STUDENT EDUCATION RECORDS

The SRO shall comply with all applicable laws, regulations, and School
Board policies, including but not limited to laws, regulations and policies
regarding access to confidential student records, provided that SROs shall
under no circumstances be required or expected to act in a manner
inconsistent with their duties as law enforcement officers. The SRO may
have access to confidential student records or to any personally identifiable
information of any WCS student, only to the extent allowed under the
Family Educational Rights and Privacy Act (FERPA) and applicable School
Board policies and procedures. SROs shall not automatically have access to
confidential student records or personally identifiable information in those
records simply because they are conducting a criminal investigation
involving a student. School officials may, however, share relevant
confidential student records and personally identifiable information
contained in those records with SROs under any of the following
circumstances:

a) The SRO has written consent from a parent or eligible student to
review the records or information in question.

b) The principal or designee reasonably determines that disclosure to
the SRO without parental consent is necessary in light of a
significant and articulable threat to one or more person’s health or
safety.

c) The disclosure is made pursuant to a valid subpoena or court order,
provided that advance notice of compliance is provided to the parent
or eligible student so that they may seek protective action from the
court, unless the court has ordered the existence or the contents of
the subpoena or the information furnished in response to the
subpoena not be disclosed.

d) The information disclosed is “directory information” as defined by
WCS BOE Policy and the parent or eligible student has not opted
out of the disclosure of directory information.



e) The disclosure is otherwise authorized under FERPA, its
implementing regulations, and applicable WCS policies and
procedures.

4. REPORTING AUTHORITY:

a.

For issues of school policy, the School Resource Officer will follow
recommendations and coordinate activities with the administration of
Watauga County Schools.

For all other law enforcement duties and general supervision as per
Watauga County and Watauga County Sheriff’s Office Personnel Policy,
the School Resource Officer will report to the Watauga County Sheriff’s
Office.

5. PERFORMANCE RESPONSIBILITIES:

The purpose of the School Resource Officer position is to create a safe, inviting,
and engaging learning environment for all students and school staff members.

In addition to the specific duties set forth in Sections 6-8 below, the general duties
of the School Resource Officer shall include:

mE@ e A O

Protect students, staff, visitors and property of the school.

Investigate criminal activity on school property.

Assist other law enforcement agencies as requested.

Assist social services and mental health agencies as requested.

Patrol areas of school campus as directed or needed.

Assist in medical emergencies as needed.

Counsel school staff in crisis prevention and intervention.

Conduct informal counseling with students and families.

Coordinate with school administration to ensure the appropriate delineation
of roles and duties between law enforcement and school administration. As
such, the School Resource Officer:

i.  Will be trained in the legal standards governing searches and
interrogations of minors by law enforcement officers pursuing
criminal investigations, including the standards of juvenile
Miranda,

ii.  Will report issues of routine school discipline to school officials and
not independently investigate issues of school discipline;

iii.  Will not ask school officials to initiate a search or interrogation for
purely law enforcement purposes;

iv.  Will not be asked to participate in the investigation of routine school
discipline by school officials unless necessary to protect the safety
of persons;

v.  Will promptly notify school officials whenever a student is
questioned on school premises for a law enforcement purpose and/or
when law enforcement action is taken against any student unless
such notice would compromise an active investigation; further, the



School Resource Officer will consult with school officials as to
whether the parent(s) or guardian of a minor should be contacted
with respect to any of the foregoing; and

vi.  Will assist school officials in lawfully responding to any law
enforcement requests for confidential student and employee records
consistent with state and federal law.

6. PREVENTION:

a. Establish positive relationships between the officer and the student
population.

b. Assist other agencies such as social services, mental health and other
organizations which provide services and care to school system employees,
students and families.

c. Receive training in Conflict Resolution and Peer Mediation.

d. Assist students and teachers through Conflict Resolution classroom activities,
assemblies and informal discussion.

e. Work with training team to conduct staff development in Conflict Resolution
strategies.

f.  Assist in training students in Peer Mediation.

g Serve as a resource for parents and students.

h. Maintain a crime prevention tip-line or website.

7. INTERVENTION:

Identify causes of violence in the schools.

Educate students with respect to the consequences of violence and criminal

behavior.

c. Investigate criminal activity against school property, personnel, students
and visitors.

d. Provide and/or coordinate law enforcement at school activities.

e. Assist local law enforcement authorities in school-related matters as
requested.

f. Serve as liaison between law enforcement and school officials, students and
parents.

g. Keep a log of activities relating to class, student and parent contacts.

h. Review and access school security video limited to the investigation of
suspected crimes.

i. Any other duties assigned by the Watauga County Sheriff's Office.

o

8. CRITICAL KNOWLEDGE, TRAINING OR CERTIFICATION:

a. Basic Law Enforcement training.

b. Certified as a North Carolina Law Enforcement Officer sworn by the
Watauga County Sheriff’s Office.

c. General experience in law enforcement with specialized knowledge of
and/or experience in dealing with substance abuse, juvenile law and
operating standards of accepted School Resource Officer procedures.



d. Crisis Prevention and Intervention training,
e. Successful completion of School Resource Officer Certification from the
NC Justice Academy.

9. TERM AND TERMINATION:

(a) The term of this MOU shall begin on the 1st day of July, 2022. The
parties shall review the terms of this MOU at least annually and may amend
it at any time in writing and by mutual agreement.

(b) Either party may terminate this Agreement without cause on 90 days
notice in writing to the other party;

(c) Either party may terminate this Agreement immediately for cause, upon
giving written notice to the other party, in the event that the general counsel
of the party terminating the Agreement provides a written statement that in
his or her good faith legal opinion it is not legally permissible for that party
to continue to substantially comply with this Agreement.

(d) In the event the School Board is dissatisfied with the performance of
any assigned SRO, the Board shall consult with the Watauga County Sheriff
and the parties shall negotiate in good faith so as to reasonably satisfy the
Board, either by improvement in the performance of the SRO or by
assignment of a different officer to serve as SRO. In the event the Board
remains dissatisfied despite the foregoing efforts, the Board may terminate
this Agreement upon 30 days written notice.

In the event of termination, for whatever cause, the School Board shall
provide funding as specified herein, prorated through the effective date of
the termination.

10. MISCELLANEOUS PROVISIONS

(a) Relationship of Parties. The School Board and the Sheriff’s Office
shall be independent contractors, and nothing herein shall be construed as
creating a partnership or joint venture; nor shall any employee of either
party be construed as employees, agents, or principals of any other party
hereto. Each party maintains control over its personnel and any employment
rights of personnel assigned under this MOU shall not be abridged. Each
party agrees to assume the liability for its own acts or omissions, or the acts
or omissions of their employees or agents, during the term of this
Agreement to the extent permitted under North Carolina law. Nothing
herein shall waive the right of either party or any of their respective
employees to assert applicable immunities in the event of any lawsuit,
including but not limited to sovereign immunity, governmental immunity,
qualified immunity and/or public official immunity.

(b) Governing Law; Venue. This MOU shall be governed by the laws
of the State of North Carolina. The venue for the initiation of any such
action shall be Boone, North Carolina.



(c) Amendments and Modifications; Additional Policies and
Procedures. This MOU may be modified or amended by mutual consent of
the parties as long as the amendment is executed in the same fashion as this
MOU. Notwithstanding the foregoing, the parties may develop additional
policies and procedures by consent to implement this MOU, including but
not limited to policies and procedures regarding reporting requirements and
sharing information between the School Board and the Sheriff’s Office.
Further, each party may develop internal policies and procedures to
implement their respective obligations under this MOU.

(d Entire Agreement. This MOU constitutes the entire agreement
between the parties and supersedes all prior agreements and understandings,
whether written or oral, relating to the subject matter of this MOU.

(e) Severability. In the event that any provision of this MOU shall be
invalid, illegal or otherwise unenforceable, the validity, legality, and
enforceability of the remaining provisions shall in no way be affected or
impaired thereby.

® Third Party Benefits. The services provided by the Sheriff’s Office
pursuant to this MOU shall not violate or in any way infringe on the rights
of any third parties; provided, however, that nothing in this MOU shall be
construed to create any right or remedy on the part of third parties.

(2) Counterparts. This MOU may be executed in one or more
counterparts, each of which shall be deemed an original, but all of which
taken together constitute one and the same instrument.

IN WITNESS WHEREQOF, the parties set their hands and seals in Boone, Watauga
County, North Carolina.

WATAUGA COUNTY WATAUGA COUNTY
BOARD OF EDUCATION

Sheriff Chairman

ATTEST: ATTEST:

County Manager Superintendent



Schedule A: Funding Provided by the School Board

Fiscal Year:

Amount Provided:

FY 2022-2023

$ 85,347.63




Schedule B: School Resource Office Assignments

FY 2022-2023 Number of Officers: Assigned School:

Lt. Seth Morrison Watauga High School
Paul Scott Bethel, Cove Creek
Andrew Smith Green Valley, Parkway
Brandon Shepherd Hardin Park

James Parker Valle Crucis, Mabel




SCHOOL IMPROVEMENT PLAN : Policy Code: 3430

%

A.

PRINCIPLES

Principals, assistant principals, teachers, and other instructional staff at each school are
responsible for designing and implementing strategies to reach the educational goals of the
Watauga County Board of Education (the “board”). Input from the school community,
including parents, students, and representatives from businesses and other agencies, is
critical in developing an educational program that will meet the needs of the students and
the community. '

The board affirms the General Assembly’s belief that all children can learn and that the
mission of public schools is to challenge, with high expectations, each child to learn,
achieve, and fulfill his or her potential.

Accordingly, the board has established in its policies its vision, standards, and means of
accountability for the educational program. The superintendent shall provide guidance and
establish any other standards necessary for effective implementation of the board’s
policies. Principals shall lead each school in implementing the policies. The school
improvement plan is one tool that school administrators should use to draw upon the
creativity and innovation of the staff and the community. This planyin-its-twe-pasts; should
identify the school’s efforts to improve student performance and reach the educational
goals of the board.

DEVELOPMENT OF THE SCHOOL IMPROVEMENT PLAN:—STATE-PROGRAMFOR-SCHOOL-

learning—ThereforeriEach school must develop a school improvement plan that considers
the goals set out in the mission statement for the public schools adopted by the State Board
of Education (“State Board”) and the annual performance goals for that school as
established by the State Board under G.S. § 115C-105.35. In developing their school
improvement plans, all schools should ensure, to the extent possible, that sufficient
resources and curricula are directed toward meeting the goal of having all students
performing at grade level or higher in the basic subject and skill areas identified by the
State Board.

The board also expects schools to be guided by the educational goals of the board. The
board encourages schools to consider innovative means of educating students to meet
educational goals. Many board policies provide an opportunity for a school to incorporate
innovative ideas into its school improvement plan; however, if a school would like to try
an innovative method that requires deviation from board policy, the school may submit a
request to the board for a waiver of the board policy. (See also policy 1500, Board

Policies.) Any waiver request must identify the particular board policy that inhibits the

school’s ability to improve student performance, set out with specificity the circumstances
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Policy Code: 3430

“

under which the waiver may be used, and explain how the requested waiver will permit the

school to improve student performance. The board will consider such requests to the extent

the waiver is permissible by law and likely to result in improved student performance at

the school.

1.

School Improvement Team

Each school must have a school improvement team that develops the school
improvement plan. The school improvement team must follow all legal

requirements for developing and obtaining school approval of the school
improvement plan. School improvement teams also must be familiar with state and
local board requirements related to managing and using fiscal resources and must

comply with these requirements in developing and implementing school
improvement plans.

The school improvement team will consist of the principal, representatives of the
assistant principals, instructional personnel, instructional support personnel and
teacher assistants assigned to the school building, and parents of students attending
the school. Each group of school personnel shall elect representatives from their
respective group by secret ballot. Parents are to be elected in accordance with G.S.
115C-105.27(a). The school improvement team is encouraged to involve and seek
assistance from central office personnel. The school improvement team, especially
at the middle and high schools, also is encouraged to seek input from students. The
superintendent shall provide guidance to principals to ensure that the principals
establish and work together with school improvement teams to develop, review,
and amend school improvement plans.

ng-sek : he—sek ; pent-plan: School unprovement
team meetlngs w111 be held at a convenient time to facilitate substantial parent
participation. The principal shall ensure that the school improvement team, as a
public body, complies with the Open Meetings Law in regard to its meetings.
Deliberations on the school safety components of the plan must be in closed session
in accordance with G.S. 143-318.11(a)(8).

The Superintendent will adopt a timeline for schools to complete the School
Improvement Plan process. Should situations impede or prohibit the timeline, a
revised timeline may be provided.

Mandétory Components of the State-Plan
A school improvement plan must include the following components.
a. The plan must specify the effective instructional practices and methods to

be used to improve the academic performance of students identified as at
risk of academic failure or at risk of dropping out of school.
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