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FACILITIES COMMITTEE MEETING AGET ...

|. Energy\Management pdate

a. Energy Performance Report
b. ABM Energy Study< v
c. CRSD Initiatives

Il. Capitalimprovement Riejectdpdate
a. Updated 5Year Plan
b. Updated Summer 2021 Projects List and Budget

Ill. Facilitiesimprovement ProjectsUpdate
a. New Council Rock STAR Center Project
b. Hillcrest and Richboro ES Additions and Renovaifoogcts
c. SolFeinstoneES Additions and Renovations Project
d. CRHS South Synthetic Turf Construction and Tennis Court Projects
e. Project Closeout and Escrd®eduction Update

V. WpcomingMeetingsant bopics



ENERGY
MANAGEMENT
UPDATE

;




Energy Management bipdate aramark 2

Aramark Monthly Energy Performance Reportiggdctober 2020

Council Rock School District
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Energy\Management bipdate

Other Energy Initiatives

A ABM Indlustriesc Emergyifeam

OV Il ASR (2 LISNF2NY || Wbz |/

I CRSD existing conditions and cost saving opportunities:
Confirmed CRSD has a sound energy plan and well maintained systems

I Potential opportunities for additional savings?
Opportunities include, but are not limited to:
A Water Conservation
A Network Power Management (Automated shutdown of technology)
A CRSD South Auditorium Lighting Controls (CRSD CIP Item)
A CRHS North Natatorium Boiler (CRSD CIP Item)
A Chancellor Center HVAC and Controls (CRSD CIP ltem)

I ABM preparing final report and funding opportunities

ABM



Energy\Management bipdate

Other Energy Initiatives

A CORSDninitiatives
V PECO Smart Ideas Incentives
Rebate for RHES Energy Efficiency

Lighting Rebate: ($5,904.35)
HVAC Rebate: ($ 982.50)
Total Rebate: ($6,886.85)

V PECOnstant Lighting Discount Program
Rebate fora quantity of 1050 T8 LED Lamps
Standard Lamp Purchas&6,457.50
PECO Instant Rebate $3,832.50
Adjusted Purchase Price$2,625.00

Addressed CRHS North and portion of CRHS South

.
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e
—
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An Exelon Company
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Proposed?202@1 Capital improvemenProjects|(fFromi 12NOVM20\EACCOMdveeting)

med  School Flasher Maintenance and CR STAR Center Signal Projst®DIFIED)

wConstruction Cost: $ 420,000 Teamed with CR STAR Center Signal Project
wSoft Costs: $ 147,000 $580,000 Probable Cost + $420,000 = $1,000,000

wTotal Estimated Project Cost: $ 567,000 (Signal allowance is included in CR STAR Budget)

e Glazing Replacement at CRHS South and Chancellor Center

wConstruction Cost: $ 185,000
wSoft Cost: $ 64,750

wTotal Estimated Project Cost: $ 249,750

el  CRHS South Terrazzo Repairs

wConstruction Cost: $ 100,000 During investigations confirmed high moisture
wSoft Cost: $ 35,000 readings at select areas of failed terrazzo
wTotal Estimated Project Cost: $ 135,000 (Alternate to address one area with crack repairs)

=] CRHS North Mechanical Equipment Maintenance

wConstruction Cost: $ 40,000 Converted COSTARS bid to Alternate bid item
wSoft Cost: $ 14,000 teamed with the CRHS North Admin HVAC Project
wTotal Estimated Project Cost: $ 54,000 (See next slide for project description)

s  CRHS North Natatorium Starting Block Replacement

wConstruction Cost: $ 42,000
wSoft Cost: $ 14,700

wTotal Estimated Project Cost: $ 56,700




CRHS North Interior/Exteri®@ormwaterSystem Survey and Reporting

wConstruction Cost: $ 52,500
wSoft Costs: $ 18,375

wTotal Estimated Project Cost: $ 70,875

Proposed?202@1 Capital improvemenProjects|(fFromi 12NOVM20\EACCOMdveeting)

Survey, Investigations and Reporting will
establish scope and probable costs for
inclusion in 2024 projects list

Holland Middle School Rain Garden Modifications (ADDED)

wConstruction Cost: $ 50,000
wSoft Cost: $ 17,500

wTotal Estimated Project Cost: $ 67,500

Infiltration issues discussed in June 2019
Add storm pipe and modify path
Required for Land Development closeout

CRHS North Administration HYAC Replacement

wConstruction Cost: $ 150,000
wSoft Cost: $ 52,500

wTotal Estimated Project Cost: $ 202,500

Project was bid in 2020 with minimal bidder
interest. Approx. 14 MC at mandatory p+eid
meeting conducted on 07JAN21

CRHS South Tennis and Basketball Court Replacement  (ADDED)

wConstruction Cost: $ 1,575,000
wSoft Cost: $ 551,250

wTotal Estimated Project Cost: $ 2,126,250

The project is carried in the CIP and being bid
with the CRHS South Turf Project as an
Alternate bid for better value to the District

TOTALS

wConstruction Cost (Reserve): $ 1,039,500
wConstruction Cost (Bonds): $ 1,575,000
WTOTAL CONSTRUCTION CO$P$14,500
wSoft Costs: $ 915,075
wWTOTAL PROJECT COSTS:  $ 3,529,575
wWTOTAL PROJECT COSTS: $ 1,403,325

All listed CIP Projects, excluding CRHSS Courts
CRHS South Tennis and BB Court Replacement

Including CRHS South Tennis and BB Courts
Excluding CRHS South Tennis and BB Courts




Proposed?202@1 Capital improvemenProjects|(fFromi 12NOVM20\EACCOMdveeting)

Projects removed from consideration for the summer 2021

Chancellor Center Foundation (REASSIGNED)

wConstruction Cost: $ 1,364,454 Removed from summer 2021 list. Best teamed
wSoft Costs: $ 477,559 with CC HVAC System Replacement (Moved to 2023)

wTotal Estimated Project Cost: $ 1,842,013 in the event the former RMS is needed for phasing

mmmmm Districtwide Cell Signal Enhancement (REASSIGNED)
wConstruction Cost: $ 1,350,000 Site Survey performed and indicates a significant
wSoft Cost: $ 472,500 need for signal enhancements. The final Study and

wTotal Estimated Project Cost: $ 1,822,500 budget is forthcoming (Project could exceed $8M)




Capital improvementrRrojects kpdate

2021 CIR, Version 51 (Notable Changes from Version®

SUMMER2021¢ CIP PROJEC

Cell Phone Sign&nhancement
- UPDATE

V Surveyperformed by INTENN.
and included the following
carriers: Verizon, AT&T,
T-Mobile and Sprint

V Scope of work will be
significant base@n findings

V Budgetpreparation in
progress but could be in the
range of $24/SF depending
on the number of carriers
covered by the product

V Projectremains on the list for
summer of 2022 but likely
under budgeted at ~$1.1M

IN T &=ININAN

SYyYysSTaeEMS INC

Carrier

Verizon
Verizon
Verizon
Verizon
Verizon
AT&T
AT&T
AT&T
AT&T
AT&T
AT&T
T-Mobile
T-Mobile
T-Mobile
T-Mobile
Sprint
Sprint
Sprint

Frequency
700
850
850
1900
2100
700
850
850
1900
2100 (2 channels)
2300
700
1900
1900
2100
800
1900 (2 channels)
2500 (3 channels)

Technology
LTE
LTE

CDMA
LTE
LTE
LTE
LTE

UMTS
LTE
LTE
LTE
LTE
LTE

UMTS
LTE
LTE
LTE
LTE



Capital ImprovementrRrojects tpdate

2021 CIR Version 51 (Notable Changes from Version(

SUMMER2021¢ CIP PROJEC

Chancellor Center Foundation
Drainageand Related Site Work
- MOVED TO 2023

V The project has beemoved
to 2023 to be teamed with the
CC HVAC and Controls
Replacement project

V The Foundation Drainage
project requires the removal
of the condensing units
located around the perimeter
of the building. Teaming with
the HVAC project allows for
the most effective phasing

V Moving to 2023 allows for the
potential useof the former
RMS for phasing (other work

includes plaster repairs, floor drainage project and planned for removal in 2023
maint. and emergency gen.) with the HVAC/ControlReplacemenproject




Capitalllmprovement’Rrojects ipdate

2021 CIR Version 51 (Notable Changes from Version(

SUMMER2021¢ CIP PROJEC

Holland Middle School Rain \}
Garden Modifications
- ADDED

V Themodifications have been
in planning since June 2019

V Storm water is quickly filling
rain garden and spills over
paved sidewalk. Poor drainin
area of the site, few options

V Path used by students and
community

V The Townshimnd BCCD have
approved changes required
for final site approval and
escrow release

V Path relocation, added storm
water piping and plantings




Capitalllmprovement’Projects kipdate
2'021 CIR Version 51 (Nyotable Changes from Version(®

N g«

C Rain garden is a BMP requirement

C Site storm water discharged into rain
gardensheets over asphalt sidewalk

C Sidewalk remains flooded due to
wetlands in adjacent vegetated area




Capital ImprovementrRrojects tpdate

2021 CIR Version 51 (Notable Changes from Version(

SUMMER2021¢ CIP PROJEC

CRHS North Admistration
Office HVAC Replacement
- ADDED

V Applying the funds allocated
for unplanned projects ($75k)
towards project (est. $150k)

V Project was bid in 2020,
minimal participants due to
onset of pandemic (1 bidder)

V ~14 bidders in attendance at _ _
07JAN21 présid meeting C Pipe loop from cooling tower
. C Pipe loop for building terminal units
V' CombiningCRHS North Plate C Separate chambers transfers heat to
and Frame Heat Exchanger

: ) : reduce water temperature in pipe loops
project with North Admin C Allows the reduction to one chiller in the
Office HVAC Replacement as

_ _ winter ¢ reduces energy costs
an alternate hid for best bid

strategy and pricing



Capitalllmprovement’Rrojects ipdate

2021 CIR Version 51 (Notable Changes from Version(

SOV =zdepaeel=R==lek =y C Statusof mechanicaliltration K-12:

s V CES 2022ClIPplan
Enhanced_I\’/Al\%c[r)lgr[l)lcéhltratlon V GES 2022CIPplan
V HCES Includedin bid docs
V In response to COVALI® V HES 2022ClPplan
V Study and budgeting for the V. MMWES  2022ClPplan
improvement of mechanical V NES Futurebid dOCS(Alt. w/ 20227)
filtration at select schools V RES Includedin bid docs
V Plan to install MERV 13 V RHES Addressgo(U_Vﬁltrann)
filtration at all terminal units V' SFES Includedin bid docs
FYR 11! 04 V WES 2022ClPplan
o : V NMS AddressedMERV13 filtration)
v ?;V;:JF Bl\im(E)II:;\r/ Iéiilzsgtitogojr?ilg V HMS AddressedMERVL3 filtration)
P V RMS No work planned
V Costconsiderations: V CRHSN 2022ClIPplan
A MERV 13 filters ~$200/unit V CRHSS 2022ClIPplan
A Bipolar lonizatior ~$700/unit V CRSTAR Addressedduring construction
A UV filtration- ~$500/unit V CC 2023ClIPplan
V TFR No work planned
V SAIL No work planned
V BusGarages Nowork planned



Capitalllmprovement’Rrojects ipdate

2021 CIR Version 51 (Notable Changes from Version(

C TheAmerican Society of Heating,
Refrigerating and Ai€onditioning
Engineers (ASHRAdf)d theCDC

recommend MERV 13 filters in schqols

buildings and homesThis will be the
preferred filtration modification pending
the equipment motors are capable of
supporting, the impact to the air flow
R2SayQi

filter size.

classroom

SUPFLY
AlR
| I|

exterior

C Bipolarlonization works by introducing
positive and negative ions into the air. The
lonization causes production of clusters of
hydroxyl (OH) radicals, which are formed
on the surface of microbes, removing
KeERNRISY FNRY GKS Y
thereby inactivating potentially infectious
particles This will be the alternative

O2 YLINR Y A & S nibdifitalioNto thaé MERV L3yfilker iduk S
physical unit allows for the increased



https://www.cdc.gov/niosh/docs/2003-136/pdfs/2003-136.pdf

Capitalllmprovement’Rrojects ipdate

2021 CIR Version 51 (Notable Changes from Version(

SUMMER2023¢ CIP PROJEC

Chancellor Center Foundation
Drainage and HVAC/Controls
Replacement

- TEAMED PROJECTS

Teamed for efficiency

V Minimizes impact to HVAC
system, occupants and cost
impact

V Moving to 2023 allow for the
potential use of the former
RMS for phasing, pending the
scope of work required from ¢
site standpoint, building
interruptions and building
temperature comfort

<

V Also teamed with wood floor
repairs/refinishing, plaster
repairs and emergency gen.




Capitalllmprovement’Projects kipdate

2021 CIR Version 51 (Notable Changes from Version(

SUMMER2024¢ CIP PROJEC

No Project Changes

SUMMER2025¢ CIP PROJEC

CRHS Nortlstormwater
Collection System Improvement
- BUDGET CLARIFICATION

V 2021 Study and Reporting
included in the 2021 CIP
budget

V Results to be used to prepare
recommended corrections,
including potential site scope

V Presentation of findings,
solution and cost to the board

V Update the CIP plan and
budget for the proposed 202%
CIP project (Plan $TBD)




Propesed2202@1 Capital improvemenProjects ((Fromi 12NOM20\FACCOM:Meeting)

COUNCIL ROCK SCHOOL DISTRICT

FIVE YEAR CAPITAL IMPROVEMENTS PROJECTS BUDGET PROJECTION (2021 - 2025)

Years 2 through 5 will be compounded automatically by the inflation factor in cell 15

SECOND Version 5.1
DRAFT Summer 2021 Budget: $3,250,000 Inflation Factor (% |
FIVE YEAR CAPITAL IMPROVEMENTS PROJECTS PROJECTION - SUMMARY OF PROJECTS AND FINANCES
10/15/2020 (updated 15JAN21)
ITEM|] SCHOO 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025
# ID EXPENSES AND FINANCING PRIORITY (Summer 2021] (Summer 2022] (Summer 2023] (Summer 2024] (Summer 2025
CONSTRUCTION PROJECTS & EXPENSES
15 MPH Flashing unit upgradBilding with CR STA
10 | A [CenterSignalforpotential savings-Noted budget | 551 | ¢ 420000l §  a41000| s 463050 §  4ss203l § 510513
' excludes CR STAR signal bid cost (Signal costs f ’ ' ' ’ '
capital projects budget)
11 | Hus |R@in Garden Modificationsdded to planto addresy 5, | g 50,000| $ 52,500| $ 55,125 57,881 $ 60,775
project closeout with Township
CRHSS| Rfaplace falleq insulated glazing units at select 12021 $ 104,250| $ 203,963 214,161 224,869
CC |windows (Main entry at CC)
13 | crugglRepairareas of failed terrazzo floors (include 12021 |$ 1000000 $ 1050000 $ 110250 $ 115763 $ 121,551
investigation of potential SOG moisture issues)
Remove and replace existing tennis and basketh|
1.4 | CRHHS|courtsWaiting for CRHS South Turf and Tennis C 12021 $ 1,653,750 $ 1,736,438 $ 1,823,259 $ 1,914,422
bid results-moved back for borrowing purposes
15 | crugn|Replace gaskets and reinsulate plate and frame | -, ) | o 40,000 $ 42,000| $ 44,100 $ 46,305 $ 48,620
exchanger (COSTAR project)
1.6 | CRHSN|Replace starting blocks in natatorium (total of 7) 12021 $ 42,000| $ 44,100| $ 46,305| $ 48,620| $ 51,051
CRHSN Engage Engineer to study stormwater collection 12021 $ 55 125| $ 57.881] $ 60.775| $ 63.814
system (Study and Report Allowance)
18 | crHgNVAC Replacementat Admin Offitids rejected inf 51 | ¢ 150000| 1575000 $  165375| § 173644 3 182,326
2020-added under unplaned projects
a |TOTAL CONSTRUCTION PROJECT EXPENSES $ 2,614,500
d |TOTAL SOFT COSTS $ 915,075
[ e |TOTAL PROJECT CESTLUDING FINANCING) [$ 3,529,579




ITEM] SCHOO

ID

EXPENSES AND FINANCING

PRIORITY

2020 - 2021
(Summer 2021

2021 - 2022
(Summer 2022

2022 - 2023
(Summer 2023

2023 - 2024
(Summer 2024

2024 - 2025
(Summer 2025

CONSTRUCTION PROJECTS & EXPENSES

2.0 ALL

Tell pnone signar ennancement (10 SUPPOIT ATETT
program - Strategic PlanninBudget likely to
change based on preliminary feedback from
engineer performing signal study and based on

crone nf wnrle

12021

$  1,350,00 $ 1,488,375

NES

Roof replacement

12021

$ 1,562,794

$ 1,640,933

$  3,088,00 $ 3,404,526

CRHSN

Add dedicated boiler to support natatorium (will
eliminate the need to operate a primary building
boiler year round)ncreased by $50,150 to address
BMS controls costs

12021

$ 3,574,752

$ 3,753,489

143,000 $ 157,658

CRHSN

CRHSS

MMWES
NES

2.3

Select concrete sidewalk repairs/replacement
(Allowance)

1 2022

$ 165,540

$ 173,817

$ 371,379 $ 389,948| $ 409,445

$ 429,918

$ 451,413

CRHSN

CRHSS
CES
GES
HES

MMWES
WES

2.4

HVAC Filter Modifications (In response to COVII
and to improve filtration at previously renovated
schools that are absent minimum MERV 13
filtration). Projects planned for future renovation
are excludedAdded to plan to improve HVAC
filtration-number to be refined after engineers stud

12022

$ 350,000 $ 367,500| $ 385,875

$ 405,169

$ 425,427

2.5 | MMWES

Upgrade fire alarm system

1 2022

270,178 $ 283,687 297,871

CES

Add metal panels at cafeteria clerestory

1 2022

312,765

328,403

| A
| A

220,606 243,218

CES
GES
CRHSN

CRHSS
MMWES
HES

CES Mill and overlay asphalt sidewalk accessing
Avenue (east Side), reconfigure loading dock cuf
and parking lot maintenance, GES parking lot
maintenance, CRHSN parking lot maintenance,
CRHSS parking lot maintenance, MMWES parkin
maintenance, HES parking lot maintence and pay
adjacent to YMCA,

1 2022

&+ s

255,379

| A

268,148

$ 934,008 $ 1,029,744

2.8 ALL

Unplanned/Unforeseen projects

1 2022

—

a |TOTAL CONSTRUCTION PROJECT EXPENSES

d |TOTAL SOFT COSTS

$ 1,081,231

$ 1,135,293

$ 75,000

$ 7,138,535

e |TOTAL PROJECT CEXTLUDING FINANCING)

$ 2,498,487,

$ 9,637,022




ITEM|] SCHOO 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025
# ID EXPENSES AND FINANCING PRIORITY (Summer 2021] (Summer 2022] (Summer 2023] (Summer 2024] (Summer 2025
CONSTRUCTION PROJECTS & EXPENSES
3.0 TFR |Replace steel windows at main building only 12023 |$ 46,305 $ 48,620 $ 53,604 $ 56,284
3.1 TFR |Replace window treatment at main building only 1 2023 $ 6,774] $ 7,113 $ 7,842| $ 8,234
3.2 TFR [Replace exterior doors & hardware (3 buildings) 12023 |$ 13,650| $ 14,333 $ 15,802 $ 16,592
3.3 TFR |[Masonry repairs and coating (3 buildings) 12023 |$ 90,295| $ 94,810 $ 104,528| $ 109,754
TFR |Roof replacement (3 buildings) 12023 |$ 541,769 $ 568,857 $ 627,165 $ 658,524
Add foundation drainage, repair concrete areawal
CC |and parking lot maintenanderoject moved to 2023 12021 |$ 1,364,454 $  1,432,67 $ 1579520 $ 1,658,502
to align with HVAC scope and other CC projects
Replace HVAC systems and contRésiew project
36 | cc |Phasing, consideration to temporarly relocateto |, o0 ¢ g 775000 s 1,863,75 $ 2054784 $ 2,157,524
the former RMS or to areas within CC - evening
work?
Interior Finish Repairs: plaster soffits, ceilings, w|
cc |8t carpetin board room, addition of carpetto 1202 |$  253708| $ 266,393 $ 203609 $ 308,384
superintendent's office area and misc. wood floo
restoration
CC |Add emergency generator & transfer switch 12022 |$ 287,328| $ 301,694 $ 332,618| $ 349,249
3.9 ALL [Unplanned/Unforeseen projects 1 2023 $ 75,000
a |TOTALCONSTRUCTION PROJECT EXPENSES | =77 $ 490316d "
d |TOTAL SOFT COSTS $ 1,716,106
[ e |TOTAL PROJECT CBXTLUDING FINANCING) |$ 6,619,265




ITEM|] SCHOO 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025
# ID EXPENSES AND FINANCING PRIORITY (Summer 2021] (Summer 2022] (Summer 2023] (Summer 2024] (Summer 2025
CONSTRUCTION PROJECTS & EXPENSES
CRHSS
CRHSN
CES . . .
GES Paint Allowance (approx. 25% of interior) 12023 |$ 828,450| $ 869,873| $ 913,366 $ 1,006,986
HES
MMWES
CRHSN|Upgrade kitchen equipment 1 2023 $ 788,487| $ 827,911 $ 869,307 $ 958,411
42 | crusgCRMSS stage sound system, stage lightingand | 50, ¢ 1197200 § 1057164 $  1,320,02 $ 1,455,324
building clock system replacement
43 | crugnRePlace/recoatroofareas L, P, Rand v (10-yearl 4,0,/ |« a00000| 31500008 330,750 $ 364,652
warranty - conc. canopies)
CRHS North stormwater collection system
4.4 | CRHSN|improvementsResponse to 2021 study, scope 12024 | $ -1$ -1$ - TBD $ -
unknown
4.5 | CRHSN/Complete renovations of auditorium finishes 12024 |$ 802,620| $ 842,751 $ 884,889 $ 975,590
4.6 | ALL [Unplanned/Unforeseen projects 22024 | 4 1 $ 75,000
a |TOTAL CONSTRUCTION PROJECT EXPENSES $ 4,609,250
d |TOTAL SOFT COSTS $ 1,613,238
[ e |TOTAL PROJECT CBXTLUDING FINANCING) |$ 6,222,489




ITEM|] SCHOO 2020 - 2021 2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025
# ID EXPENSES AND FINANCING PRIORITY (Summer 2021] (Summer 2022] (Summer 2023] (Summer 2024] (Summer 2025
CONSTRUCTION PROJECTS & EXPENSES
Replace precast concrete honeycomb single glaz
CRHSNwindow systems and repair select deteriorated 12022 ($ 2,772,159 $ 2,910,763 $ 3,056,301} $ 3,209,11
lintels
CRHSSProvide safety netting at athletic fields 12022 |$ 44,100 $ 46,305| $ 48,620| $ 51,051

52 | Hms |Replacewoodfloor(includes asbestos abatemel o5 |« 337000l as3ss0| s 371543 s 39012008 400626

allowance)

5.3 ALL |Unplanned/Unforeseen projects 12025 $ 75,000
a |TOTAL CONSTRUCTION PROJECT EXPENSES $ 3,907,801
d |TOTAL SOFT COSTS $ 1,367,730
e |TOTAL PROJECT CEXTLUDING FINANCING) $ 3529579 $ 96370203 6619265 $ 622248 F 5,275,537

[s_ 31,283,883




Capitalllmprovement’Projects kipdate

2021 CIR, Bid Phase

CAPITAL IMPROVEMERROJECTIFPROJECT MILESTONE-SCHEDULE-UPD
ACTIVITY t1 {9 L /Lt Qal! {9 LL

CRS Glazing, CRN Platforms, All Other Projects Excluding

Project Name
CRN Admin HVAC/Heat Exch. CRS CourtsBid w/ Turf

DocumentsReleased 04JANZ21 O3FEB21
Pre-Bid Conference 07JAN21 O9FEB21
Bids Due O4FEB21 03MAR21
FACCOM Mtg. Review 18FER1 or 18MAR21 18MAR21
Board Award 04MARZ21 or 08APR21 08APR21
Noticeto Proceed 19APR21 19APR21
Construction Start 25JUN21 25JUN21

Construction Final Completion 15AUG21 15AUG21
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Facilities! Improvement Rrojects Wpdate

Council Rock STAR CentgConstruction Update

A Construction Update
V Project remains on schedule
V In process of procuring proposals for furniture
V22Nl AYy3d 6A0GK aOal K2y 1 aa20Al aSa
signal project
o Combining the Districtwide flasher project with the signal to obtain
best pricing
0 CR STAR Center Signal Project funding: Capital Projects
o Districtwide Signal Project: Capital Reserves (Included in STAR bud
o Bid results will be reviewed at the 18MAR21 FACCOM Meeting
V Asphalt shingle roof installation started 21JAN21

BRESLIN

ARCHITECTS



Facilities|improvement Rrojects WUpdate

CR STAR CenteConstruction Progress Update

CR STARENTERPARTIAL PROJECT MILESTONE SCHEDULE UPDA

ACTIVITY COMPLETIONATE COMPLETE
Watertight Building Envelope 11DEC20 V yes
MEP Equipment Installations 29JAN21
Completelnterior Masonry 12FEB21
EnergizePermanent Power 01MAR21
CompleteCasework, Floor and Wall Finishes 16APR21
MEPStart-Ups and Commissioning 28MAY21
Complete Site Work 01JUL21
hgy SNQ& ¢NFAYyAy3 25JUN21
SubstantialCompletion 01JUL21
Final Completion 15JUL21

CRSDrurnish and Occupy 15JUL21



Facilities! improvements Proejects \dpdate

Council Rock STAR CentdProgress Photos: Preconstruction Photo

COUNCIL ROCK

5




Facilities! improvement Rrojects Wpdate

Council Rock STAR CentdpProgress Photos: Foundations asiormwater System

\ 0N
COUNCIL ROCK




Facilities! Improvement Rrojects Wpdate

Council Rock STAR CentgProgress
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Facilities|improvement’Rrojects Update

COUNCIL ROCK




Facilities! Improvement Rrojects Wpdate

Council Rock STAR CentdProgress Photos: Exterior Facade

s .
s :‘“‘gn.m-sw; N ——

|
@ Splmmie
3504

: K_g’z.‘w'_.?;i-_:,
)
)




Facilities! Improvement Rrojects Wpdate

Council Rock STAR CentdpProgress Photos: Temporary Water Barrier




