
Facilities Committee Meeting
January 20, 2022

Council Rock School District 

Guests:

Bernie Rickards
Charlie Casiano Jr.

Council Rock School District
Pauline Borgia



I.   Custodial Services Agreement Amendment
a. ABM Hourly Rate Increase

II.  Policy Review and Turf License Agreements  
a. Policy 707 - Use of School Facilities

b. Review of DRAFT CRUSA and Patriot FC License Agreements

III. Energy Management Update
a. Districtwide Dashboard 

b. CRHS South Study

IV. Facilities Improvement Projects Update
a. Hillcrest Elementary School Additions and Renovations Project

b. Sol Feinstone Elementary School Additions and Renovations Project

FACILITIES COMMITTEE MEETING AGENDA

Guests:
Bernie Rickards
Charlie Casiano Jr.

Guest:
Pauline Borgia



V. Capital Improvement Projects Update
a.    2021 CIP Project Closeout

b.    2022 CIP Project Update

VI. Board Agenda Items

VII. Upcoming Meetings and Topics

VIII. Public Comments

FACILITIES COMMITTEE MEETING AGENDA



CUSTODIAL SERVICES 
AGREEMENT 

AMENDMENT



Custodial Services Agreement Amendment
ABM Hourly Rate Increase Request

Request as outlined in ABM 03JAN22 Letter:

Excerpts from ABM 03JAN22 letter:

• Seeking joint solution for our frontline team members
• Facing current economic situation that has been forcing the wage rate increase at a 

rapid rate
• In order to stay competitive in the current hiring market the need to increase the 

average wage rate to attract qualified candidates has become critical
• The wages at most local establishments such as WAWA, fast food restaurants, as well 

as local retail stores have been increasing starting rates to between $15 and $18 per 
hour

• Since we are competing for the same market pool it is creating a challenge for us in 
the marketplace to attract reliable and consistent staff



Custodial Services Agreement Amendment
ABM Hourly Rate Increase Request

Request as outlined in ABM 03JAN22 Letter:

ABM Increase Request

Current Annualized Monthly
Annual Increase from 

Current
Monthly Increase

from Current

Current Rate 2021-2022
(01JUL21 to 31DEC21)

$2,775,346.00 $231,278.83 ----- -----

Increase Wage Rate 
from Current Rate of 

$13.21 to a minimum of 
$15.00 per hour.  Pro-
rated increase from:

(01FEB22 to 30JUN22)

$2,959,992.25 $268,208.08 $184,646.25 $36,929.35

Year 3 (2022-2023)
Based on new request 
for remaining 2021/22 

contract year

$3,218,497.00 $268,208.08 $443,151.00 $36,929.25

TOTAL (Remaining 2021/2022 school year and 2022-2023 school year) $627,797.25

ABM Agreement: 30JUN21 through 30JUN23



Custodial Services Agreement Amendment
ABM Hourly Rate Increase Request

CRSD Benchmarking :

District Position Minimum Hourly Rate Maximum Hourly Rate

Bensalem Custodian $15.61 $20.24

Pennridge Custodian $17.17 $24.11

Central Bucks Custodian $21.43

Central Bucks Lead Custodian $27.86

New Hope - Solebury Custodian $17.67 $22.99

Morrisville Custodian $15.30

Palisades Custodian $22.52 $22.62

$19.65

$41,029.00

$26,015.00

$67,044.00Estimated Gross Annual Salary

CUSTODIAL FEE BENCHMARKING - DISTRICT EMPLOYEES

20-Jan-22

Average Minimum Salary

Estimated Annual Salary

Estimated Benefits



Custodial Services Agreement Amendment
ABM Hourly Rate Increase Request

CRSD Benchmarking :

No. of FTE's Position Hourly Rate Total Comments

59 Custodians $15.00

15 Lead Custodians $16.00

1 Supervisor N/A

1 General Manager N/A

No. of FTE's Position Hourly Rate Total Comments

73 Custodians $67,044.00 $4,894,212.00 ES = 30,000 SF/Custodian

3 Day Supervisor $75,000.00 $225,000.00 MS = 35,000 SF/Custodian

3 Evening Supervisor $75,000.00 $225,000.00 HS = 37,000 SF/Custodian

$5,344,212.00

$475,000.00 Excludes initial equipment purchase

$5,819,212.00

-$2,572,962.00

CONTRACTED CUSTODIAL SERVICES VS. CRSD STAFF

20-Jan-22

ABM Staffing with Proposed Fee Increase Annual Fee

CRSD Custodial Team - Estimated Annual Salaries

Total Estimated Annual Cleaning, Equip & Paper Goods

Total Estimated Annual Salaries

CRSD Est. Annual Savings with Contracted Custodial Savings 

$3,246,250.00

Assumes total annual contract including 

supplies for 2022/2023 with fee 

adjustment ($2,803,099 + $443,151)

Total Estimated CRSD Custodial Services



POLICY REVIEW AND 
TURF AGREEMENTS



Policy Review and Turf Agreement
CRUSA and Patriot FC DRAFT Agreements

CRUSA Response to DRAFT Agreement language:

2.2 Term: Although not included in the written comments, it is my understanding that 
CRUSA would prefer a longer term agreement.  Propose Right of First Refusal similar to the 
Patriot FC request – ACTION: Review language with Eastburn and Gray

2.6 Parking: Unlikely that restricted parking areas at both locations will be enforceable.
Understood – Efforts should be made to use the designated spaces – ACTION: Review 
language with Eastburn and Gray 

7.9 Licensor’s Right to Terminate and/or Revoke for Convenience: We are requesting in 
clause 7.9 that it shows 120 days written notice.  This clause and request will be reviewed 
with our solicitor – ACTION: Review language with Eastburn and Gray

Miscellaneous: Email club a copy of the latest version of Board approved Policy 707.  Sent 
policy and advised that Policy 707 will be reviewed at the 20JAN22 Facilities Committee 
Meeting for minor changes – ACTION: Review Policy 707 at tonight's meeting

Miscellaneous: We need to bring goals which will be cleared and locked after our use.  
Understood – ACTION: Work with Pauline and AD’s for logistics of storage

End of CRUSA Modifications



Policy Review and Turf Agreement
CRUSA and Patriot FC DRAFT Agreements

Patriot FC Response to DRAFT Agreement language:

2.4 License Fees, Subparagraph a: Since there is no mention, can we assume the rate of 
$160/hr is for field use with or without lights?  Correct – ACTION: None required

2.4 License Fees, Subparagraph b: Should the rate of $160/hr be inline with the rest of the 
agreement? No, the amount of $175/hr would be correct for each hour Patriot FC exceed 
the 288 base hours outlined in the agreement – ACTION: None required

2.5 Weather Related and Other Closings: For weather-related and other lost time, why is 
the price adjusted at the undefined “equitably” rather than at the $160/hr rate?
Historically we do not adjust the price, instead we provide field time for any time lost.  
We will maintain a spreadsheet for actual time used until we reach the 288 hours at 
which time the hourly rate changes.  This is the purpose of entering into a one year 
agreement so we can reevaluate your actual time used along with actual field availability 
and possibly adjust hours for subsequent agreements – ACTION: Review language with 
Eastburn and Gray

Patriot FC Modifications Continued



Policy Review and Turf Agreement
CRUSA and Patriot FC DRAFT Agreements

Patriot FC Response to DRAFT Agreement language:

7.9 Licensor’s Right to Terminate and/or Revoke for Convenience: Is very one sided.  Your 
ability to terminate the agreement without cause is a substantial risk for the club.  Can this 
clause be removed or softened to be a bit more equitable?  This is standard language and 
rarely exercised, but I have no issue reviewing with our solicitor – ACTION: Review with 
Eastburn and Gray

Miscellaneous: Can we add language that allows us the right-of-first-refusal, following the 
expiration of this agreement?  I have no issue reviewing with our solicitor - ACTION: 
Review with Eastburn and Gray

End of Patriot FC Modifications



ENERGY
MANAGEMENT

UPDATE
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Energy Management Update
Aramark Monthly Energy Reporting

Analysis on Energy Date:

 Ongoing increased ventilation requirements will continue to cause higher trend in 
energy usage – will manage the costs to the best of our ability without compromising 
IAQ + PECO's transmission and distribution rates are increasing 6% this year

 Current Action Items:
 Preparation of Districtwide Dashboard – Kickoff meeting 11JAN22
 CRHS South Energy Study – Kickoff meeting 11JAN22
 On Deck: Holland Elementary School



FACILITIES 
IMPROVEMENTS 

PROJECTS UPDATE



Facilities Improvements Projects Update
Hillcrest Elementary School Additions and Renovations Project – Construction Update

Hillcrest Elementary School Additions and Renovations:

• Construction Update
 PECO relocation of the gas line – impacted boiler room expansion
 PECO termination of power – impacted mechanical room expansion
 Follow-up on quarry tile floor sounding, adhesion and durability testing –

alternative price to install a roll-on moisture barrier
 Site work will resume and complete in Spring 2022

• Construction Concerns
 PECO related delays – mechanical room expansion – PECO addressed work
 Weather tight enclosure of mechanical room – in progress
 Project remains on schedule for a July 2022 completion 

• Other Information
 Furniture, Fixtures and Equipment (FFE)

o Procuring Technology (smartboards, WAP’s, switches)
o Furniture Planning in Progress 



Facilities Improvements Projects Update
Hillcrest Elementary School Additions and Renovations Project – Construction Update

HILLCREST ELEMENTARY SCHOOL – PARTIAL MILESTONE SCHEDULE

Activity Start Date Finish Date Comments

Site Work

(GC) 2021 Site Work ----- Complete
 All Site work milestone dates are 

complete – Return 04MAR22

Renovations/Additions

(GC) - Complete Erection of all 
Structural Steel and Metal Decking

----- 11OCT21
 Complete at Mechanical Addition
 Fabricated for Front Entry

(GC) - Complete Roof Replacement
and New Roof Systems 

----- 06DEC21
 Re-roofing base complete
 28JAN22 weather permitting

(MC, PC, EC) - Complete Installation of 
all MEP Support Systems

----- 03JAN22  Complete

(MC, PC, EC) - Complete Interior
Framing and all In-Wall MEP Systems

----- 17FEB22  80% Complete

(MC, PC, EC) - Complete all MEP Wall 
Equipment

----- 24FEB22  Work in progress

(MC, PC, EC) – Complete all Above
Ceiling MEP Rough-In Work

----- 14MAR22  Work in progress



Facilities Improvements Projects Update
Sol Feinstone Elementary School Additions and Renovations Project – Construction Update

Sol Feinstone Elementary School Additions and Renovations:

• Construction Update
 The lower level interior renovations are in progress
 Watertight building 
 Above Ceiling MEP rough-ins in progress
 MEP In-wall rough-ins completed
 GWB within next two weeks
 Brick veneer at 2-story CR addition in progress

• Construction Concerns
 Timing of the fire storage tank delivery 
 Timing of the mechanical equipment delivery
 Phase 1B and 1C Remain on schedule for an August 2022 completion 

• Other Information
 Furniture, Fixtures and Equipment (FFE)

o Procuring Technology (smartboards, WAP’s, switches)
o Furniture Planning (Phase 1B and 1C) in Progress



Facilities Improvements Projects Update
Sol Feinstone Elementary School Additions and Renovations Project – Construction Update

SOL FEINSTONE ELEMENTARY SCHOOL – PARTIAL MILESTONE SCHEDULE

Activity Start Date Finish Date Comments

Site Work

(GC) – Install Basin C1 at Proposed 
Parking Lot

----- 26NOV21  Work in Progress

(GC) – Install Remaining Stormwater
System between Basin C1 and C2

----- 26NOV21  Complete

(GC) – Grade and Install Curbing at 
New Parking Area and Stabilize Pad 
with Stone Subbase

----- 17JUN22

Renovations

(GC) – Complete New Partitions and 
Wall Repairs

----- 01DEC21  Complete

(GC) – Complete Passenger Elevator 
Shaft to Underside of Second Floor

----- 02JAN22  Complete

(MC, PC, EC) – Complete MEP Rough-
In Work at Walls and Ceilings

----- 15JAN22  Work in progress

(GC) – Complete GWB and Ceiling Grid 
Installation 

----- 12MAR22



Facilities Improvements Projects Update
Sol Feinstone Elementary School Additions and Renovations Project – Construction Update

SOL FEINSTONE ELEMENTARY SCHOOL – PARTIAL MILESTONE SCHEDULE

Activity Start Date Finish Date Comments

2-Story Classroom Addition

(GC) – Pour Elevated Concrete Slab on 
Metal Deck

----- 12NOV21  Complete

(GC) – Complete Roof Insulation,
Roofing and Temporary Closure of 
MEO Openings (Water Tight)

----- 31DEC21  Complete

(GC) – Building Water Tight ----- 15JAN22  Complete

(MC, PC, EC) – Complete Installation 
of Rooftop Equipment

----- 15FEB22
 Equipment Delivery Date TBD
 (1) AHU  (15) UV’s  (1) Chiller

(MC, PC, EC) – Complete MEP Work to 
Allow Inspections and Clg. Grid Install

----- 15FEB22

(GC) – Complete Exterior Finishes ----- 01MAR22



Facility Improvements Projects Update 
Work Completed – Closeout Update

FIP Closeout Progress (20JAN22 Update)

Project Name Progress Contractor
Cost

Adjustment
Description

CR STAR Center
 Work Complete
 Processing Closeout Documents
 Processing Change Orders

 (GC) Lobar
 (MC) JBM Mechanical
 (EC) Boro Construction
 (PC) JBM Mechanical

 ($TBD)
 ($17,582.51)
 ($TBD)
 ($28,607.00)

 Unused MA
 Unused MA
 Unused MA
 Unused MA

CRHS South Turf
 Work Complete
 Processing Closeout Documents
 Processing Change Orders

 (GC) B. Blair Corporation
 (EC) Phillips Brothers

 ($55,409.44)
 ($22,777.61)

 Unused MA
 Unused MA



CAPITAL 
IMPROVEMENTS 

PROJECTS UPDATE



Capital Improvements Projects Update 
2021 Summer CIP Projects – Progress Update

Summer 2021 CIP Project Plan (20JAN22 Update)

Project
No.

Project Name Progress

20-43 CRHS South Glazing Replacement
 Work Complete
 Final Allowance Adjustment 17FEB22  ($5,235)

20-44 CRHS North Natatorium Starting Blocks
 Work Complete
 Final Allowance Adjustment 17FEB22  ($11,400)

20-45 CRHS North Admin HVAC Replacement
 Equipment Delivered (Summer 2022)
 Closeout Information on Hold Until 2022
 Final Allowance Adjustment to follow  $TBD  Starting MA $17,280

20-46 CR STAR Signal and 15MPH Flashers
 Work Complete
 Final Allowance Adjustment 17FEB22  ($33,000)

20-51 HMS Rain Garden Modifications
 Work Complete
 Final Allowance Adjustment 17FEB22 ($6,400) 

20-52 CRHS South Terrazzo Repairs
 2021 Work Complete – (Remaining Scope 2022)
 Closeout Information on Hold Until 2022
 Final Allowance Adjustment to follow  $TBD  Starting MA $50,000

20-55 District-Wide HVAC IAQ Improvements

 Work Compete – Adding supplemental transformers
 Wrong Wage Rates Issued by State – Cost Impact Being Reviewed
 Cost of Transformers, Wage Rates and CRSD Damaged Controllers to be 

Reviewed and Resolved with Design Team/Contractor/Equipment Supplier
 Final Cost resolution forthcoming    Wage Rate $TBD   Resolution $TBD



Capital Improvements Projects Update 
2021 Summer CIP Projects – Progress Update

Needlepoint Bipolar Ionization Project Update

Building Name
Completion

Status
Functionality Notes

Completion 
Date

CRHS North Installed Operating No Issues N/A

CRHS South Installed Fuses Pulled Add transformers – Covid delayed completion 28JAN22

Holland MS Installed Operating No Issues N/A

Newtown MS Installed Operating No Issues N/A

Churchville ES Installed Operating Supplemental transformers ordered – BMS Issues TBD

Goodnoe ES 80% Complete Operating Work in Progress – Covid delayed completion 20JAN22

Hillcrest ES In Progress In Progress Included as a part of the renovations project 01JUL22

Holland ES Installed Operating Supplemental transformers ordered – BMS Issues TBD

MM Welch ES Installed Operating No Issues N/A

Newtown ES Installed Operating Supplemental transformers ordered – BMS Issues TBD

Richboro ES Installed Operating No Issues N/A

Rolling Hills ES Installed Operating No Issues N/A

Sol Feinstone ES Installed Operating No Issues N/A

Wrightstown ES Installed Operating No Issues N/A

Former Richboro MS Installed Operating No Issues N/A

Chancellor Center Installed Operating No Issues N/A



Capital Improvements Projects Update 
2022 Summer CIP Projects – Schedule Update

Summer 2022 CIP Project Plan (20JAN22 Update)

Project
No.

Project Name Start Date Finish Date Comments

22-11
CRHS North Concrete Canopy Restoration Project 
including Walt Snyder Stadium Concrete Repairs

18FEB22 26AUG22
 18 attendees at Mandatory Pre-

Bid Meeting (12JAN22)

22-12
CRHS North and South Hot/Chilled Hydronic Pump 
Replacement Project

18FEB22 26AUG22
 16 attendees at Mandatory Pre-

Bid Meeting (12JAN22)

22-13
CRHS North Precast Concrete Window System 
Replacement Project

18FEB22 26AUG22
 10 attendees at Mandatory Pre-

Bid Meeting (12JAN22)

22-14
CRS North and Chancellor Center Stair Replacement 
Project

18FEB22 26AUG22
 18 attendees at Mandatory Pre-

Bid Meeting (12JAN22)

22-15 CRHS North Parking Lot Maintenance Project 18FEB22 26AUG22
 12 attendees at Mandatory Pre-

Bid Meeting (12JAN22)

22-16 Chancellor Center Concrete Slab Coating 18FEB22 26AUG22
 06 attendees at Mandatory Pre-

Bid Meeting (12JAN22)

22-17
Rolling Hills Elementary School Cell Signal Enhancement 
Project

18FEB22 26AUG22
 08 attendees at Mandatory Pre-

Bid Meeting (12JAN22)

22-18
Districtwide Exterior Door Emergency Identification 
System Project

18FEB22 26AUG22
 08 attendees at Mandatory Pre-

Bid Meeting (12JAN22)

22-19 CRHS North Natatorium Ceramic Tile Wall Repairs Project 18FEB22 26AUG22
 06 attendees at Mandatory Pre-

Bid Meeting (12JAN22)



Capital Improvements Projects Update 
2022 Summer CIP Projects – Schedule Update

Summer 2022 CIP Project Plan (20JAN22 Update)

Description Start Date
Completion 

Date
Comments

Design Phase/CD Phase Approved by the FACCOM ----- 21OCT21

D’Huy Engineering, Inc. Field Meeting with CRSD 04NOV21 04NOV21  Reviewed scope of work

D’Huy Engineering, Inc. Continue with Field Investigations 
and the Preparation of CD’s

05NOV21 07JAN22

All Projects Out to Bid ----- 10JAN22  Mandatory Pre-Bid Mtgs 12JAN22

Bid Opening for All Projects ----- 03FEB22

Review Bids and Prepare Bid Recommendations 03FEB22 10FEB22  Send Bid Recommendation to Board

Review Bid Results and Recommendations at FACCOM Meting ----- 17FEB22

Board Approval of Accepted Projects at FACCOM Meeting ----- 17FEB22
 Advertise Special Meeting to allow 

for Board Action

Award Contracts ----- 18FEB22

Contractors Material Procurement and Administrative Tasks 18FEB22 24JUN22  Schedule preparation, submittals, etc.

Construction Phase 25JUN22 26AUG22



BOARD AGENDA 
ITEM(S)



Board Agenda Items
Board Agenda Items – *Consent Agenda

• CRUSA and Patriot FC Agreements
 1 Year Agreements

Synthetic Turf Field Use License Agreements 

BUDGET: N/A



Upcoming Meetings & Topics:
Meetings and Topics include, but may not be limited to:

MEETING DATE PROBABLE TOPICS

17FEB22 FACCOM Meeting
Special Mtg. of the Board 
(Approve 2022 CIP’s)

Review of the Summer 2022 CIP Bid Evaluation and 
Recommendations
Board Approval of the Capital Improvement Projects

17MAR22 FACCOM Meeting General Update and Playground Master Planning Discussion

Note: Dates and Topics are Subject to Change and/or Expand



Public Comment - Thank you!
Next Facilities Committee Meeting:

Thursday, February 17, 2022 @ 7:00pm


