
Facilities Committee Meeting
December 16, 2021

Council Rock School District 



I.  Energy Management Update
a. Energy Performance Report

II. Facilities Improvement Projects Update
a. Hillcrest Elementary School Additions and Renovations Project

b. Sol FeinstoneElementary School Additions and Renovations Project

c. CRHS South Synthetic Turf Field Project

III. Capital Improvement Projects Update
a. 2021 Summer Project Update

b. 2022 CIP Preparation and Planning Update

FACILITIES COMMITTEE MEETING AGENDA



IV.  Miscellaneous Agenda Items
a. Lead in Drinking Water Findings and Action

b. CRUSA Lease Discussions

c. Service Contract Preparation

V. Board Agenda Items

VI. Upcoming Meetings and Topics

VII. Public Comments ςFacilities Related

FACILITIES COMMITTEE MEETING AGENDA



VIII. Enrollment Forecasting Update ςDr. Susan Elliott

IX.      Public Comments ςEnrollment Forecasting Related

FACILITIES COMMITTEE MEETING AGENDA
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      September 2021 District Performance Overview:
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Current District Averages:

Council Rock School District
Energy Program Report 
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Energy Management Update
Aramark Monthly Energy Reporting

Analysis on Energy Date:

V Ongoing increased ventilation requirements will continue to cause higher trend in 
energy usage ςwill manage the costs to the best of our ability without compromising 
IAQ

VWorking with Aramark to develop a dashboard that can be observed by Aramark and 
CRSD ςReviewing Proposal

V Dashboard will include, but not be limited to the following:
Á Monthly Reporting
Á Electric and Gas consumption
Á Energy Use Index
Á Energy Star Score
ÁWeather Adjustment
Á Total Energy Consumption
Á Consumption Data
Á Energy Use Index 10-Year History
ÁWeather Data (Cooling Degree Days and Heating Degree Days)

V Forthcoming Proposals (Professional Energy Services included in Maintenance Budget)
Á Dashboard for all school buildings
Á Post-commissioning for CRHS South ςReviewing Proposal
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Facilities Improvements Projects Update
Hillcrest Elementary School Additions and Renovations Project ςConstruction Update

Hillcrest Elementary School Additions and Renovations:

ÅConstruction Update
V The interior and exterior demolition is complete
V The underground stormwatermanagement system is complete
V Roof replacement is in progress and is performed in small areas to ensure 

the building interior remains weather tight
V Interior renovations in progress
V PECO relocation of the gas line ςimpacted boiler room expansion
V PECO termination of power ςimpacted mechancialroom expansion
V Follow-up on quarry tile floor sounding, adhesion and durability testing

ÅConstruction Concerns
V PECO related delays ςmechanical room expansion 

ÅOther Information
V Furniture, Fixtures and Equipment (FFE)

o tǊƻŎǳǊƛƴƎ ¢ŜŎƘƴƻƭƻƎȅ όǎƳŀǊǘōƻŀǊŘǎΣ ²!tΩǎΣ ǎǿƛǘŎƘŜǎύ
o Furniture  



Facilities Improvements Projects Update
Hillcrest Elementary School Additions and Renovations Project ςConstruction Update



Facilities Improvements Projects Update
Hillcrest Elementary School Additions and Renovations Project ςConstruction Update

HILLCRESTELEMENTARY SCHOOL ςPARTIAL MILESTONE SCHEDULE

Activity Start Date Finish Date Comments

Site Work

(GC) 2021Site Work ----- Complete
V All Site work milestone dates are 

complete ςReturn 04MAR22

Renovations/Additions

(GC) - Complete Erectionof all 
Structural Steel and Metal Decking

----- 11OCT21

V PECO delays impactedsteel 
erection

V Steel arriving week of 13DEC21
V Canopy work in Spring 2022

(GC)- Complete Roof Replacement
and New Roof Systems 

----- 06DEC21
V Reroofingnearing completion
V New roofing after steel erection

(MC, PC, EC) - Complete Installation of 
all MEP Support Systems

----- 03JAN22 V Nearing completion

(MC, PC,EC) - Complete Interior
Framing and all In-Wall MEP Systems

----- 17FEB22 V Work in progress

(MC, PC,EC) - Complete allMEP Wall 
Equipment

----- 24FEB22 V Work in progress

(MC, PC, EC) ςComplete all Above
Ceiling MEP Rough-In Work

----- 14MAR22 V Work in progress



Facilities Improvements Projects Update
Hillcrest Elementary School Additions and Renovations Project ςConstruction Update

New Entry and Admin Office Expansion



Facilities Improvements Projects Update
Hillcrest Elementary School Additions and Renovations Project ςConstruction Update

Classroom Renovations



Facilities Improvements Projects Update
Hillcrest Elementary School Additions and Renovations Project ςConstruction Update

Toilet Room Renovations



Facilities Improvements Projects Update
Hillcrest Elementary School Additions and Renovations Project ςConstruction Update

New MEP Systems



Facilities Improvements Projects Update
Hillcrest Elementary School Additions and Renovations Project ςConstruction Update

Library Renovations



Facilities Improvements Projects Update
Sol FeinstoneElementary School Additions and Renovations Project ςConstruction Update

Sol FeinstoneElementary School Additions and Renovations:

ÅConstruction Update
V The structural steel installation is complete at 2-Story CR addition
V The roof installation at the 2-Story CR addition is in progress
V The elevated concrete slab at 2-Story CR addition has been poured
V The lower level interior renovations are in progress
V Commitment for watertight building enclosure by 31DEC21

ÅConstruction Concerns
V Timing of the fire storage tank delivery 
V Timing of the mechanical equipment delivery

ÅOther Information
V Furniture, Fixtures and Equipment (FFE)

o tǊƻŎǳǊƛƴƎ ¢ŜŎƘƴƻƭƻƎȅ όǎƳŀǊǘōƻŀǊŘǎΣ ²!tΩǎΣ ǎǿƛǘŎƘŜǎύ
o Furniture (Phase II)  



Facilities Improvements Projects Update
Sol FeinstoneElementary School Additions and Renovations Project ςConstruction Update



Facilities Improvements Projects Update
Sol FeinstoneElementary School Additions and Renovations Project ςConstruction Update

SOL FEINSTONEELEMENTARY SCHOOL ςPARTIAL MILESTONE SCHEDULE

Activity Start Date Finish Date Comments

Site Work

(GC)ςInstall Basin C1 at Proposed 
Parking Lot

----- 26NOV21
V Piping procurement delayed

completion ςno impact to project 
completion

(GC)ςInstall RemainingStormwater
System between Basin C1 and C2

----- 26NOV21
V Waiting of completion of addition

to protect piping ςno impact to 
project completion

(GC)ςGradeand Install Curbing at 
New Parking Area and Stabilize Pad 
with Stone Subbase

----- 17JUN22

Renovations

(GC)ςComplete New Partitions and 
Wall Repairs

----- 01DEC21 V Complete

(GC)ςComplete Passenger Elevator 
Shaft to Underside of Second Floor

----- 02JAN22 V Work in progress(Pit complete)

(MC, PC, EC) ςComplete MEP Rough-
In Work at Walls and Ceilings

----- 15JAN22 V Work in progress

(GC) ςComplete GWBand Ceiling Grid 
Installation 

----- 12MAR22



Facilities Improvements Projects Update
Sol FeinstoneElementary School Additions and Renovations Project ςConstruction Update

SOL FEINSTONEELEMENTARY SCHOOL ςPARTIAL MILESTONE SCHEDULE

Activity Start Date Finish Date Comments

2-StoryClassroom Addition

(GC) ςPour Elevated Concrete Slab on 
Metal Deck

----- 12NOV21 V Actual 07DEC21

(GC) ςComplete Roof Insulation,
Roofing and Temporary Closure of 
MEO Openings (Water Tight)

----- 31DEC21 V Work in progress ςGood shape

(GC) ςBuilding Water Tight ----- 15JAN22 V Work in progress ςGood shape

(MC,PC, EC) ςComplete Installation 
of Rooftop Equipment

----- 15FEB22 V EquipmentDelivery TBD

(MC, PC, EC) ςComplete MEP Work to 
AllowInspections and Clg. Grid Install

----- 15FEB22

(GC) ςComplete Exterior Finishes ----- 01MAR22



Facilities Improvements Projects Update
Sol FeinstoneElementary School Additions and Renovations Project ςConstruction Update

Installation of Storm Drainage ςNew Parking Lot



Facilities Improvements Projects Update
Sol FeinstoneElementary School Additions and Renovations Project ςConstruction Update

New Classroom Wing ςEfforts to Enclose Building ςWater Tight



Facilities Improvements Projects Update
Sol FeinstoneElementary School Additions and Renovations Project ςConstruction Update

New Classroom Wing ςEfforts to Enclose Building ςWater Tight



Facilities Improvements Projects Update
Sol FeinstoneElementary School Additions and Renovations Project ςConstruction Update

Preparation for New Elevated Concrete Slab


