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Council Rock School District
Energy Program Report

September 2021 District Performance Overview:

Baseline
ENERGY STAR 67
Score

Baseline Energy
Use Intensity 55
(kBtu/GSF)

Current District Averages:

Current Total Cost per Gross $0.94
Square Foot ($/GSF) )

Current Total Adjusted Consumption

Increase from Baseline Year (weather 25.2%
adjusted)
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Energy \Management bipdate aramark 2

Aramark Monthly Energy Reporting
Analysis on Energy Date:

V Ongoing increased ventilation requirements will continue to cause higher trend in
energy usage will manage the costs to the best of our ability without compromising
IAQ

V Working with Aramark to develop a dashboard that can be observed by Aramark ar
CRSI[Q Reviewing Proposal

V Dashboard will include, but not be limited to the following:

A Monthly Reporting

Electric and Gas consumption

Energy Use Index

Energy Star Score

Weather Adjustment

Total Energy Consumption

Consumption Data

Energy Use Index I¥ear History

Weather Data (Cooling Degree Days and Heating Degree Days)

V Forthcoming Proposals (Professional Energy Services included in Maintenance Bu

A Dashboard for all school buildings
A Postcommissioning for CRHS SoqgtReviewing Proposal
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Facilities! improvements Prejects\dpdate

Hillcrest Elementary School Additions and Renovations ProgeCbobnstruction Update

Hillcrest Elementary School Additions and Renovations:

A Construction Update

V
V
V

< <<

The interior and exterior demolition is complete

The undergroungtormwatermanagement system is complete

Roof replacement is in progress and is performed in small areas to ensul
the building interior remains weather tight

Interior renovations in progress

PECO relocation dfie gas line; impacted boiler room expansion

PECO termination of powenmpactedmechanciafoom expansion
Followup on quarry tile floor sounding, adhesion and durability testing

A Construction Concerns

V

PECO related delaggnechanical room expansion

A Other Information

V

Furniture, Fixtures and Equipment (FFE)
0ot N2POdzNAYy 3 ¢SOKy2ft23¢é& 6aYl NIoz2l |
o Furniture



Facilities! improvements Prejects\dpdate

Hillcrest Elementary School Additions and Renovations ProgeCbobnstruction Update

@-I’)’"l'\' Engineering, Tnc

Schaol District: Council Rock Schaol District Report Submission Date: 12/08/21

Project Name: Hillcrest ES Renovations and Additions

Project Number: 283048 Report Author: Colin Case COUNCIL ROCK
Overall Project Schedule Status 2021 2022 Status Comments
55 Complete

Renovations and Additions Milestones Alm]|]J|li]JAa]lsjo|nN[D|J|[F[MJA[mM]| ]|
H.B.1- H.B.8 - Notice to proceed, CRSD FFE removal, De-energize all building systems for selective demalition, installation of
Jtemporary lighting and electric. 100% _|Completed
H.B.9 - H.B.11 - Prepare subgrade and building pad, Place new foundations, Removal of all systems identified for demolition 100% |Ci

Under slab piping and cenduit complete. New SOG and Structural Steel moved to
H.B.12 - H.B.15 - Complete under slab piping and conduit for additions, Complete all new slab on grade, Complete erection December due to PECO disconnecting utilities later than anticipated. Final
for structural steel and decking, Complete under slab piping and conduit in renovated spaces 65% _|completion date will not be effected.
H.B.16 - H.B.21 - Complete roof replacements and new roofs, Complete MEP system supports, Complete interior partition Roof replacement in progress. Interior framingin progress.
framing and wall MEP rough ins, Complete MEP wall equipment, Complete above ceiling rough ins, Complete MEP above Above ceiling and in wall MEP rough ins are progressing well.
ceiling rough ins and Township BCO above ceiling inspections. s0%
H.B.22 - H.B.29 - Energize permanent power, water, and fire protection, Complete ceiling grid, Complete casework and
finishes, Complete rooftop Photovoltaic System, Complete fire alarm and security systems
H.B.30 - H.B.34 - Start up and commissioning of all systems and equipment, Complete all Final A.H.J building and site
inspections, Punch list, Owner training, Complete final cleaning
H.B.35 - H.B.37- ial Completion, Final Completion, Owner FFE and Occupancy

On schedule. Site Contractor to return in the March 2022 to complete all
Site Phase: $1 - Site Improvements 50% |remaining site work.

2021 2022

Current Milestones and Schedule Status.
s [als]o]nwn

|Renovations and Additions Milestones

Status Comments

>
2
°
2
>
2

5 Complete!

Under slab piping and conduit complete. New SOG and Structural Steel moved to
December due to PECO disconnecting u es later than anticipatec. Final

65% ion date will not be effected.

Roof replacement in progress. Interior framing in progress.

s0%  |Above ceiling and in wall MEP rough ins are progressing well

On schedule. Site Contractor to return in the March 2022 to complete all
remaining site work.

H.B.12 - H.B.15 - Complete under slab piping and conduit for additions, Complete all new slab on grade, Complete erection
for structural steel and decking, Complete under slab piging and conduit in renovated spaces

H.B.16 - H.B.21 - Complete roof replacements and new roofs, Complete MEP system supports, Complete interior partition
framing and wall MEP rough ins, Complete MEP wall equioment, Complete above ceiling rough ins, Complete MEP above

Site Phase: 51 - Site Improvements

Issues Resolved Issues in Progress

PECO has disconnected existing power and gas. Kitchen wall finishes are being adjusted to address the various exsiting conditions disovered after demolition.
New stormwater piping and structures were installed to avoid conflicts with new foundations and existing storm water.
Roof drain locations were adjusted to avoid conflicts with new RTUs.

Unsuitable soils were removed under new front entrance addition.

The existing double check valve in the meter pit is leaking and will be replaced.

Pa'd to Date (with 10% Origina Materia
Contract Contract Amount retained) Executed Change Orders Allowance Remaining Material Allowance
General Contractor: Penn Builders, Inc. S 10,806,500 S 2,477,980 S = S 369,895 & 345,306
|Mechanical Contractor: Tri-County Mechanical, Inc. 3 2,870,000 B 1,207,393 S - S 109,864 | [$ 109,864
Electrical Contractor: Boro Developers, Inc. dba Boro Construction 2,738,500 368,358 5 ¥ $ 145,800 o 146,936
Plumbing Contractor: Myco Mechanical, Inc. 1,271,000 874,518 $ 5 5 45,950 $ 31,731
Total 17,687,000 4,929,449 $ - $ 671,509 $ 633,837
Total Soft Costs:| $ 3,445,402
Current ining Project Contil S 1,403,352
Other Discussion - i
Requests for Information Submittals
= Approved
= Complete
B Rejected
mVoided
Voided
Overdue
mOverdue

Printed 12182021
1of1



Facilities! improvements Prejects\dpdate

Hillcrest Elementary School Additions and Renovations ProgeCbnstruction Update

HILLCREELEMENTARY SCHQ®ARTIAL MILESTONE SCHEDULE

Activity
Site Work

(GC) 2025ite Work

Renovations/Additions

(GC) Complete Erectiownf all
Structural Steel and Metal Decking

(GC) Complete Roof Replacement
and New Roof Systems

(MC, PC, EEComplete Installation of
all MEP Support Systems

(MC, PCEC) Complete Interior
Framing and all Hwall MEP Systems

(MC, PCEC) Complete alMEP Wall
Equipment

(MC, PC, EG)XComplete all Above
Ceiling MEP Rough Work

Start Date Finish Date

Complete

110CT21

06DEC21

03JAN22

17FEB22

24FEB22

14MAR22

Comments

V All Site work milestone dates are

<

<< <<

<

complete¢ Return 04MAR22

PECO delays impactsteel
erection

Steel arriving week of 13DEC21
Canopy work in Spring 2022

Reroofingnearing completion
New roofing after steel erection

Nearing completion

Workin progress

Work in progress

Workin progress



Facilities! improvements Prejects\dpdate

Hillcrest Elementary School Additions and Renovations ProgeCbobnstruction Update

New Entry and Admin Office Expansi
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Hillcrest Elementary School Addltlons and Renovations Prog,e@bnstructlon Update
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Classroom Renovations

T o



Facilities! improvements Prejects \dpdate

H|IIcrest Elementary School Addltlons and Renovatlons Pro;e@bnstructlon Update
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Toilet Room Renovation
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Hillcrest Elementary School Additions and Renovations ProgeCbobnstruction Update




Facilities! improvements Prejects\dpdate

Hillcrest Elementary School Additions and Renovations ProgeCbobnstruction Update

ez R

Library Renovations




Facilities! improvements Prejects\dpdate

SolFeinstoneElementary School Additions and Renovations Proje€onstruction -"' "

SolFeinstoneElementary School Additions and Renovations:

A Construction Update
V The structural steel installation is complete abfry CR addition
V The roof installation at the-5tory CR addition is in progress
V The elevated concrete slab atStory CR addition has been poured
V The lower level interior renovations are in progress
V Commitment for watertight building enclosure by 31DEC21

A Construction Concerns
V Timing of the fire storage tank delivery
V Timing of the mechanical equipment delivery

A Other Information
V Furniture, Fixtures and Equipment (FFE)

0t NPOdzZNAY 3 ¢SOKy2f23& 0aYlNIo
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Facilities! improvements Prejects\dpdate

SolFeinstoneElementary School Additions and Renovations Proje€tonstruction

@u'u UY Engineering, Inc.

[Scheol District: Council Rock School District Report Submission Date: 12/08/21

Project Name: Sol Feinstone ES Renovations and Additions

Project Number: 283044 Report Auther:  Colin Case COUNCIL ROCK

Overall Project Schedule Status 2021 2022 2023 2024 % Complete. Status Comments
IRenwatIonsand Additions Milestones A-M[ ) | AS[ON| D | 1F [MA[ M| 34 [ SO N-D] ¥ IM-A[ M| JA [ 50| N-D| +F [M-Al M| 1A | 5O N-D

[Phase 1A - Abatement, Temporary Classroom and Temporary Egress 100% |Completed

[Phase 1B - Mechanical Room and Secend Grade Classrooms 45% _[On Schedule _In wall MLP rough Ins completed,

[Phase 1C - Classroom Addition 45% |on Schedule- Addition expected ta be watertight by 12/30/21

Phase 2A - Multipurpose Room, Kitchen and Entrance Renovations and
[Additions, Temporary Kitchen in Gymnasium

Phase 2B - Kindergarten and 1st Grade Classroom Renovations

[Phase 3 - 4th Grade Classrocm Renovaticn

[Phase 4 - Art, Administration, 3rd Grade, Band and Music Renovations.
[Phase 5A - Classroom Renovaticns

[Phase 5B - Gymnasium Renovtions

[Phase 5C - Library Roof Replacement and Renovations O T ) Y
Site Phases

Site Phase: $1 & 1U - Staging Area, Building Pad, Storm Basins, New Utilities
[anc Utility Relocaticns 80%
Site Phase: S2 - Basin C-1, Foundations and Retaining Walls 60%
Site Phase: $3 - Energize new utilities, Café Entrance Addition Building Pad,
New Grease Trap and Soft Play Area

Site Phase: 54 - New staff parking paving

Site Phase: $5- Northern Parking Lot Storm Water and Improvements

[Site Phase: $6 - Landscaping and Seeding.

On Schedule Fire Suppression T: ! moved bo April of 2022,
Jsasin ¢ 2 s complete asin € 1is in progress.

Site Phase: 57 - Relocation of Staging Area, Final Landscaping and Seeding

[Current Milestones and Schedule Status. 2021

% Complete Status Comments

[Renovations and Additions Milestones

Phase 1A - Abatement, Temporary Classroom and Temporary Egress
Phase 1B - Mechanical Room and Second Grade Classrooms
Phase 1C - Classroom Addition

ite Phase: 51 & 1U - Staging Area, Building Pad, Storm Basins, New Utilities
and utility Relocations

100% _|Completedt
45% _|On Schedule - In all MEP raugh ins completed.
45% _|On Schedule Addition expucted to be watertight by 12/30/21

B80% |0n Schedule - Undergroud Fire Surpression Tank installation moved to April of 2022,

Site Phase: 52 - Basin C-1, Foundations and Retaining Walls 60% _ [uasinC 2 is complete. Basin € 1 is in progress.

Issues Resolved Issues in Progress
Existing abandoned in place septic tanks conflicted with new storm water. Portions of the tanks were crushed and filled with 24 medified to allow for

[new storm water piping and structures [Existing underground abandoned septic tanks will need to be removed and replaced with 24 or flowable fill.

Paid to Date (with 10% Original Material
contract Contract Amourit retained) Executed Change Orders Allowance Remaining Material Allowance
[General Contractor: Lobar, Inc. 15,966,400 S 4,152,945 144,950 516,000 515,803
Mechanical Contractor: Boro Developers, Inc. dba Boro Construction 4,833,000 B 232,450 - 109,950 102,642
Electrical Contractor: Boro Developers, Inc. dba Boro Construction 3,924,000 S 315,373 B 138,040 81,328
Plumbing Contractor: Stan-Roch Plumbing, Inc. 2,235,000 B 522,594 E 40,000 37,355
Environmental Contractor Phase 2: Sargent Enterprises, Inc. 185,524 S - - 15,640 15,640
Total| 27,143,924 $ 5,223,363 144,990 819,630 752,768
Total Soft Costs:] § 4,572,910 I
Other Discussion. .
Requests for Information Submittals
&

m\ wApproved
m Complete

= Outstanding

Outstanding
Voided

m\oided
®Overdue

®Overduc

Printed 12812021
1or1



Facilities! improvements Prejects \dpdate

SolFeinstoneElementary School Additions and Renovations Proje€onstruction ?'j:"
SOL FEINSTONREEMENTARY SCHQ®ARTIAL MILESTONE SCHEDULE

Activity Start Date  Finish Date Comments
Site Work

V Piping procurement delayed
----- 26N0OV21 completion¢ no impact to project
completion

(GCX Install Basin C1 at Proposed
Parking Lot

V Waiting of completion of addition
----- 26NOV21 to protect pipingg no impact to
project completion

(GCX Install RemaininGtormwater
System between Basin C1 and C2

(GC) Gradeand Install Curbing at
New Parking Area and Stabilize Pad ~  ----- 17JUN22
with Stone Subbase

Renovations

(GC)x, Complete New Partitions and

Wall Repairs 77 01DEC21 V Complete

(GC), Complete Passenger Elevator
Shaft to Underside of Second Floor

(MC, PC, EG)Xomplete MEP Rough
In Work at Walls and Ceilings

(GC)x, Complete GWBNd Ceiling Gric
Installation

----- 02JAN22 V  Work in progresgPit complete)

----- 15JAN22 V Work in progress

----- 12MAR22



Facilities! improvements Prejects \dpdate

SolFeinstoneElementary School Additions and Renovations Proje€onstruction ?'j:"
SOL FEINSTONREEMENTARY SCHQ®ARTIAL MILESTONE SCHEDULE

Activity Start Date  Finish Date Comments

2-Story Classroom Addition

(GCX, Pour Elevated Concrete Slab ¢

Metal Deck 7 12NOV21 V Actual 07DEC21

(GC)X Complete Roof Insulation,
Roofing and Temporary Closure of - 31DEC21 V  Work in progresg Good shape
MEO Openings (Water Tight)

(GCX Building Water Tight ~ ——--- 15JAN22 V Work in progresg Good shape

(MC,PC, EQ) Complete Installation

of Rooftop Equipment 15FEB22  V EquipmentDelivery TBD

(MC, PC, EG)Xomplete MEP Work tc

Allow Inspections an€lg Grid Install 15FEB22

(GC)X Complete Exterior Finishes - 01MAR22
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SolFeinstoneElementary School Additions and Renovations Proje€tonstruction Updat
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SolFeinstoneElementary School Additions and Renovations Proje€tonstruction Update
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New Classroom WlnrgEfforts to Enclose Bundlrchater Tlght
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SolFeinstoneElementary School Additions and Renovations Proje€tonstruction '—":":"

Preparation for New Elevated Concrete Slab



